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1.0 | NTRODUCTI ON

1.1 Backpground

The Northwest Territories (NUT) is a vast region of northern Canada
posi ng nany opportunist ies and challenges to its residents and
visitors. One of the earliest challenges was transportation. Prior
to the bush plane, many conmunities faced conplete or, at |east,
seasonal isol ation.

The initiatives of the early pilots greatly enhanced the devel oprment
of the NUT. Coupled with this was the conmtnent shown by both the
Federal and Territorial governnments in devising a framework for
policy and program inplementation. Effective delivery of devel opnent
initiatives necessitated |locating NUT Government officers throughout
the Territories’ five regions: Fort Smth, | nuvi k, Keewat i n,
Kiti kmeot and Baffin,

The linking of governnent with the NWF residents has been nade
| argely possible by air transportation, wth government charter
travel expenditure likely in the order of several million dollars
annual | y. Currently, such travel arrangenents are booked through the
Government of the Northwest Territories (GNWT) transportation
section. The GNWT has a policy in favour of-privatizing functions
whi ch can be handled by the private sector, and indications are that
they may |ook favorably on privatizing the aircharterbooking

service it now provides.

As tourism has increased within the territory, so have the challenges
and opportunities facing this industry. The tourismindustry is
| argely conposed of individual operators, many in renote |ocations
wi t hout ready access to their potential clientele who reside in
southern Canada and the U S A



A major co-ordination effort has been made through the establishment
of the Tourism Industry Association (TIA) and its Arctic Hotline.

This service, however, cannot facilitate actuszl bookings wth
operators. Al t hough several package agencies have established
booking services with selected operators, it is the subject of this

study to examine the nmarket for operating a nore conprehensive
Booki ng Agency.

1.2 (bjectives

As defined by the terns of reference, the prinmary objective of the
study was to examne the feasibility of:

“...establishing an Air Charter Booki ng Agency-
essentially privatizing this function currently
adm ni stered by the Government of the Northwest
Territories; and establishing a Tour Package Booking
Agency which would service the needs of various tourist

establishnents in the N.W.T. (| odges, hotels, outfitters,
etec.).”

The twostudy objectives were to prepare:
a detailed review of the demand for each booking operation
(tour, air charter) in the NWT market area, and

to prepare an outlook for market demand and sal es potential
(vol une). o

This study was to consist of five phases, of which this report
addressed only Phase | (nmarket analysis). O her phases (detail ed
plans) were to be undertaken upon client direction and approval of

funding for conpletion of the other Phases.

This report focuses on the potential nmarket and booking vol umes
relevant to the proposed concept. The two markets for air charter

booki ng and tour package booking agencies were eval uated separately
for their individual business merit.



1.3 Scope

Initially it was proposed that the study would focus geographically
on the western Northwest Territories market, the districts incorpor-
ating the Western Arctic Visitors' Association, the Big R ver Travel
Association and the Northern Frontier Visitors’ Associ ation
However, at the request of the client, this geographic area was
broadened, and data were collected froma wider area to identify
opportunities in the central and eastern NUT as well

Initial interviews regarding air charter use in the NWT indicated
that private businesses and groups, as well as governnent, m ght
have a use for an air charter booking agency. In response to this
possibility and with client direction, the study team undertook
interviews with potential private users of the proposed air charter
booki ng agency.

The study of the proposed air charter booking agency dealt with
charter travel only and did not include scheduled air travel. Dat a
were collected where possible on historical air charter use by
gover nment and private groups. Based wupon interviews with
governnent and private individuals, literature and avail able data,
the potential narket demand was estimated. Findings and concl usions
relative to the two proposed concepts are reported in the sections
that foll ow.



2.0 AR CHARTER BOOKI NG AGENCY FI| NDI NGS
2.1 Background

The Governnent of the Northwest Territories (GNWT) nakes substantia
use of air charters in carrying out its functions. Private
busi nesses and organizations also make considerable use of air
charters. Currently, no central booking agency exists, and users
book their flights with individual air charter operators.

2.2 Air Charter Booking Agency Concept

Currently over forty air charter operators exist in the NWT. They
provide transportation for governnent, private groups and organi za-
tions and individuals. The current procedure requires that each user
contacts several operators, obtains details on their availability and
prices, and then makes a booki ng deci sion. The current systemis
outlined in Figure 1.

Several inefficiencies are inherent in the current system
governnment personnel in different departments sonmetinmes book
separate flights to the same area which could be conbined, and
private air charters and governnent air charters may be booked

separately when splitting a charter flight nmay have been
possi bl e.

planes may fly enpty when backhauls (passengers or cargo) may
have been avail abl e.

It has been suggested that a central air charter booki ng agency coul d
enhance the present system The agency would have airpl ane
specifications and prices for all available participating carriers.

The proposed central air charter booking systemis shown in Figure 2.

-4 -



Figure 1
Current Air Charter Booking System

User:
f GNWT
| Individuals
Private Groups and
GNWT Organizations
Booking
Officer
Supplier: _]
Air Charter Operators
Figure 2
Proposed Air Charter Booking System
User: - /\ /\
Prlvete Groups and .
GNWT Organizations Individuals

Air Charter
Booking Agency

Supplier:

Air Charter Operators




The proposed agency woul d receive calls from governnent and private
groups and individuals who require air charters. Thi s woul d reduce
tel ephone calls necessary to determ ne which operators net the
required criteria. Requests could be co-ordinated with an existing
booki ng or a new booki ng woul d be nmade. After the flight, the
operator would submit the bill to the booking agency; the agency
woul d send out a pro-rated bill to each customer and neke paynment to
the operator.

Several benefits nmay accrue but detailed research into these benefits
was not undertaken. These potential benefits include:
reduction in admnistrative costs (staff, telephone, tineg,
uncertainty) to users of the agency who now arrange their own
air charters.
efficiency gains achieved by consolidating booking functions
currently nade separately by the various agencies which use air
charters.
reduction in air charter costs due to splitting charters anpbng
government departments and between governnment and private
users.
reduction in enpty backhauls (costs) by inmproved co-ordination
of users.
co-ordination of air charter bookings for tourists to fill
flights already booked.

2.3 GNWT Air Charter Use

Thissection outlines the air charter aspects of the business in
three parts: bookings, volunes and costs

2.3.1 Booking Procedures

The GNWT relies upon both scheduled airline service and air charter
service to nmeet its transportati on needs. Booki ngs for schedul ed

airline flights are made by GNWT staff menbers through local travel

-6 -



agents. Staff menbers select the travel agent of their choice which

results in a distribution of business anong all the agents

Air charter transportation is used by over 20 departnments within the
GNWT. Each departnent has specialized needs and a formal system has
been devel oped within the Governnment Services Departnent to neet
their requirenents. Charters are arranged by GNWT personnel directly
with air charter operators. The procedure varies slightly depending
on whether the flight originates through headquarters (Yellowknife)

or in one of the other five regions. The process is shown in Figure
3.

Al'l air charter requests originating from headquarters staff and
those originating in other regions which are funded by headquarters
are handled by a “governnment booking officer in the Departnent of
Governnent Services in Yell owknife. After the flight, the air
charter operator sends an invoice to the booking officer, who
verifies it and forwards it for paynent. Paynent nornally occurs
within 20 days.

Flights originating in the five regions which are not funded by
headquarters are booked by regional staff. The staff menber or
sometimes the Transportati.on Oficer nakes flight arrangenents with
the air charter operator. After the flight, the air charter operator
sends an invoice to the Regional Finance Department for paynent.
Paynent usually occurs within 20 days

2.3.2 Charter Policy

Present policy requires that each air charter booked receive prior
approval from a supervisory official. In fact, in many cases,

approval occurs after the flight has been taken.



Figure 3

Current Charter Booking Procedures
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Flights initiated through headquarters need M nisterial approval

regional flights are approved by the Regional Director.

Gover nment Services personnel indicated that a policy change has been
proposed which would allow all staff to book air charters of up to
$1, 000 without prior approval. This coul d reduce the nunmber of air
charters booked through Government Services consi derably because
charters under $1,000 represented nearly half (42% of the nunber of
air charters booked through headquarters in 1987-1988. Air charters
under $1,000 accounted for only 7% of the total air charter
expendi tures by the GNWT.

Itis the policy of the GNWT to split charters anmobng government
departments to gain efficiencies whenever possible. The bill is then
prorated to the participating departnents. Cccasional |y freight-
carrying charters are split with the Federal Government. The current
GNWT policy is that charters can be split with private individuals
and groups as well. Co-ordination of charter splitting is not

formal. It occurs occasionally, mainly through word of nouth.

To help increase co-ordination of flights and splitting of charters
anong governnent departnents, Governnent Services is in the process *
of setting up an electronic bulletin board systemto record all air
charter bookings. This systemwll be available to all GNWT offices

It is expected that prior to requesting a flight, staff nenbers will
call up the bulletin board and if possible, co-ordinate their trip
with others. Sone re-booking may occur as a result of this process,

but it is expected that efficiency will increase. Gover nent
Services expects the bulletin board to be operational by Decenber

1988.

Al charters are booked with a government approved carrier that can
supply the correct aircraft. The carriers generally have standing
of fers from Government Services based on their subnmitted tariffs



(fees) . Choice of a carrier is based primarily on price and
availability of appropriate aircraft.

Tel ephone quotes are taken for flights under $25,000 and can be
approved by the booking officer. Tenders are requested for flights
over $25,°000, and approval is given by the Head of Service
Contracting or the Director of Supply Services. In cases where the
same service is offered for the same price, trips are booked on a
rotational basis anobng the operators.

It is GNWT policy for departments such as Justice and menbers of the
Legi slative Assenbly to book air charters through Governnent
Services, but they also have the authority to book their own. The
nunber of air charters actually booked by these departments outside
Governnent Services is low and the majority of their bookings are
included in the use estimtes shown (Table 1).

In addition to the air charters booked through Government Services,
the Departments of Renewabl e Resources and Health co-ordinate their
use of air charters (including the Medevac Program. In addition,
contracted aircraft are used for firefighting. These bookings are
handl ed through the respective departnments rather than” through

Gover nnment Servi ces.

2.3.3 Air Charter Vol unes

No historical data on air charter use by the GNWT were avail able.
Total air charter use was estimted by the Departnent of Finance for
1987 - 1988.

Detailed data on air charter use for each region in the NW were
avail abl e for 1987-1988 and are summarized in Table 2. The total
value of air charters booked by Government Services was $5, 859, 332.

About half (579 of this travel was arranged through Headquarters.

- 10 -



Table 1
Goverpment Services-Headguarters
Trips Per Month

1987 - 1988
January 130
February 173
Mar ch 188
April 168
May 221
June 302
July 214
August 189
Sept enmber 183
Cct ober 215
Novenber 227
Decenber 131

2.341trips
Sour ce: GNWT, Governnent Services
Table 1 shows a breakdown of air charter bookings made through
Headquarters by nonth. On average, 195 trips are booked per nonth.
There is some seasonality in air charter use, with May to Novenber
being the high use period.

Table 2
GNWT_Air Charter Use
overmment Services Bookings

1987-1988
Regi on # of Charters | val ue of Charters
Headquarters (Yellowknife) 1,002 $3368,989
Fort Smith 772 779,314
Imwvik 302 527,210
Kitikmeot 98 443,915
Baffin 63 433,728
Keewatin 8 9 306.176
TOTAL 2,326 $5, 859, 332

source: GNWT, Goverrment Services

1 ppe charter may be conposed of nore than one trip.
Therefore, total trips exceeds total charters.
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The remai nder was distributed throughout the five regions with the

| argest volume (22% taking place in the Fort Smith and Inuvik
Regi ons.

Renewabl e Resources enploys three to five year contracts with
operators of firefighting aircraft to ensure the on-site availability
of aircraft and operator for a 95-day period in the sumrer.
Expenditure on these contracts is several million dollars annually.
These aircraft are not available to uses other than firefighting
wi t hout special permission. An additional six to ten mllion dollars
per year is spent on helicopter and small aircraft charters for
firefighting. The firefighting aircraft usage is coordinated by a
specially trained team of four people on 24-hour call out of Fort
Smi t h. Any other air charter use by Renewable Resources is booked
through Governnent Services and is included in Table 2.

The Departnent of Health handles its own bookings of air charters for
Medevacs. These are energency evacuations of seriously ill or
injured individuals. Duty nurses at nedical centres and hospitals
have the authority to order a Medevac at their own discretion. Some
air charters for the Department of Health are al so booked through
their Central Referral Agencies located in Yellowknife and Inuvik.
These agencies are operated by the Regional Health Boards but
admini stered through the Health Department: These two offices nmake
arrangenents for Medevacs and other patients, includingaircharters,
ground transportation, accommpdation and neals and reporting back to
the patient’s home community about his progress. The Departnent of
Heal th was unable to provide data on their air charter use. Sone
additional air charters are booked through Governnent Services and
are included in Table 2.

Total air charter use by all departnents in the GNWT in 1987 - 1988
was estimated to be in excess of $15 mllion annually. This is

shown in Figure 4.



Figure 4
1987 - 1988

‘GWT Air charter Use |
[

Government Services | Renewable Resources Health
Total Air Charter Bookings $5,859,332
. fire fighting . medevacs
Headquarters 33,348,989 | air charters,
. S10 million SN/A
Fort smith Region S 779,314 . fire fighting
contracts
Inuvik Region S 527,210
Cambridge Bay Region $ 443,915
Iqaluit S 433,728
Keewatin Region S 306,176
Legislative Assembly
Justice
. own booking
Table 3
Total GNWT Air Charters
1987 - 1988
Booked through Governnent Services $ 5,859, 332
Renewabl e Resources 10, 000, 000+
Heal t h SN A
TOTAL $15,859,332

Sour ce: GNWT
2.3.4 Adninistrative Costs

The function of booking air charters for the GNWT invol ves several

staff menbers nost of whom are transportation officers in the

regions. Headquarters staff involved in air charter bookings include

a full-time booking officer in Yellowknife plus supervision and

holiday relief. The regional transportation officers are in charge
- 13 -



of air charter bookings along with other responsibilities. The
anount of time spent on air charter admnistration was estinmated by
Government Services and is outlined in Table 4.
Table 4
GNWT Staff Tine Spent

Booking Air Charters
Ful | -time Equival ent

Headquarters - booking officer 100%
supervision 15%

Fort Snmith 33%
I nuvi k 33%
Keewat i n 15%
Baffin 2%
Kiti kmeot _10%
208%

Sour ce: GNWT, Governnent Services

This estimate indicates that the tine of approximately two people
full-time is spent on actual air charter bookings. Additional time
is spent in processing billings for the air charters, in handling
contracts and in qualifying and inspecting GNWI-approved air charter
operators. ‘It is not anticipated, however, that the proposed air
charter booking agency would take over these additional functions.
Current adnministrative costs to the Department of Governnent
Services to provide its air charter booking function include variable
costs such as salaries, benefits, northern living allowance,
supplies, telephone, and conputer tine. Addi tional overhead costs
woul d include office space, furniture, conputer equipnent, heat and
l'ight.

A detailed breakdown of variable costs for Headquarters was available

as shown in Table 5.



Table 5
Variabl e Costs for

Headquarters Air Charter Booking Function

Sal ari es $51, 860
Benefits 5, 445
Northern Living Allowance 6, 730
Suppl i es 3,450
Tel ephone 2,760
Conputer Time 5. 000
VARI ABLE COSTS $75,245

Sour ce: GNWT, Governnment Services.

These costs represent salaries, benefits and northern [living
al l owance for a booking officer, holiday relief, 15% of a
supervisor’s tinme, supplies, telephone and conputer time for the
booki ng of fi cer and supervisor. Al though the governnent does incur
costs for building, heat, and lights to provide the air charter
booki ng service, this function is a very small portion of the entire
Governnent Services Departnent. Overhead costs would not |ikely be
reduced substantially if the air charter booking function were
transferred to an outside agency, and have not been researched.

Total variable costs to Headquarters to provide the air charter
booking function are therefore about $75,000 per year. Thi s
function accounts for nost (57% of air charters booked. The
administrative cost for all air charter bookings made through
Governnment Services is therefore estimated to be about $132,000
($75,250 - 0.57) as shown in Table 6.

Table 6
Total Variable Costs for
GNWT Air Charter Booking

Headquarters (for 57% of flights) $ 75,250
Ot her Regions 56, 750
Total Administrative Costs $132, 000

- 15 -



2.4 Private Industry Air Charter Use

Many private firnms and organi zations also make use of air charter
Services. Representatives of Northwest Tel, Sport North Federation,
Dene and Metis Negotiating Secretariat, Metis Association of the
Nort hwest Territories, the Royal Canadian Munted Police, and
Nort hern Canada Power Corporation were interviewed about their
charter use and the proposed air charter booking agency. Fi ndi ngs

from these interviews are sunmarized bel ow.

2.4.1 Northwest Tel

Nort hwest Tel has gradually reduced their use of air charters over

the past few years. This is due in part to the recent introduction
of scheduled flights which can neet their needs and to budget
restraints which prohibit frequent use of air charters. During the

first eight months of 1988, Northwest Tel used four private air
charters for a total cost of $4, 000. On an annual basis, this woul d
be $6, 000.

Sel ection of an air charter operator is based on type of aircraft
(size, range, landing gear), availability and price. When an air
charter is required, Nort hwest Tel personnel contact charter
operators wth suitable aircraft to determne availability and
price., Utimtely, the decision is based on the lowest price to neet
the need. However, in energencies such as tel ephone outages in
outlying comunities, a service technician nust be dispatched
imediately to restore service. In this case, the first available
operator with a suitable aircraft is chosen.

Different departments within Northwest Tel use specified travel
agenci es when booking scheduled flights in order to allocate their

busi ness anobng the various travel agencies in Yellowknife.



Nort hwest Tel has had no problens in dealing with the air charter
operators and no suggestions were made for inprovenent. It was
indicated that a central booking agency could be a plausible
alternative to dealing directly with the air charter operators. They
would be willing to pay a fee for an air charter booking service, but
could not give an indication of how much, except that they would be
fairly price-sensitive.

If the schedul ed operators increased their |evel of service, then it
is likely that Northwest Tel would not use many air charters in the
future.

2.4.2 Sport North Federation

Sport North is the organi zati on which coordinates amateur sport in
the Northwest Territories. Approxi mately 2,500 athletes are
registered with the Federation in 60 comunities spanning the entire
Territories. Sport North raises noney through sales of lottery
tickets and volunteer fund raising activities.

Sport North Federation is involved in travel arrangenents for two
maj or sporting events: the Arctic Wnter Games which are held every
second year, and the Wnter Regional Games held on alternating years.
Sport North's travel budget fluctuates between about $900,000 in
Wnter Games years and $150,000 in alternating years.

Sport North provides funding to the major sporting organizations
throughout the Territories which nake their own travel arrangenents
for both scheduled flights and air charters. These organizations
then settle their own accounts with the airlines and charter
operators. This accounts for 15 to 20 percent of Sport North's own
annual travel budget (approxinmately $78,750), In addition to its own
travel budget, Sport North nmekes travel arrangenents for other
sporting groups which pay Sport North prior to taking a flight.
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Sport North then makes paynment to the airline or air charter
operator.

Sport North books al nbst $450,000 of air travel annually ($525, 000-
$78,750) of which nmpst (85% or about $380,000) is air charter travel.
The peak demand for travel is during January, February and March; the
demand drops off during the rest of the year. Travel arrangenents
for the Arctic Wnter Ganes are initiated one year in advance of the
Ganes. All major airlines and air charter operators are asked for
quot es. During the Games, which last for one week, alnost all
airlines in the Northwest Territories are engaged by Sport North.

Sport North has a Reservac nmachine in their office which they use to
book their own schedul ed flights. In the past year, the price of
schedul ed flights fromthe eastern Territories to Yellowknife dropped
from $1,500 to $700 due to the introduction of a new carrier. This
resulted in nore people traveling with total expenditures renaining

constant.

Because Sport North is a volunteer organization, they receive a
standard 30% di scount fromthe major airlines for scheduled flights.
They have also received “free” use of a Boeing 737 to transport
athletes to the Arctic Wnter Ganes. In addition, Ptarm gan Airways,
a mpjor air charter conpany in Yellowknife, provides Sport North with
air charters at cost during the winter. Any changes in their current
booking policy would be contingent upon naintaining these arrange-

nents.

It was indicated that the central booking agency could be an
alternative to making their own travel arrangenents if the present
di scounts and donations from the airlines continued. One concern
expressed by Sport North regarding use of the proposed air charter
booki ng agency was that there mght be sone |oss of control between
the air charter operators, the sporting organizations, and Sport

Nort h. The key criteria in choosing between nmaking their own travel
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arrangenents and using a central booking agency woul d be maintenance
of the travel discounts (cost) and better service.

2.4.3 Dene and Metis Negotiating Secretariat

The Dene and Metis Negotiating Secretariat assists the Dene Nation
and Metis Association of the Northwest Territories with land claim
settlements. The Secretariat arranges approximtely 20 air charters
per nonth, averaging $400 per charter. This totals to about $8, 000
per nonth or $96,000 annually. The demand for air charters is
expected to continue at about 20 charters per nonth over the next
three years when the final land clainms are expected to be settled.
Presumably, the Secretariate’'s need for air charter use could then
decline considerably if scheduled flights satisfy nost of their

remai ning travel requirenents.

Air charter operators are chosen prinarily on reputation and tradi-
tion. The Secretariat uses Ptarm gan Airways extensively because
they have an account there and have used the airline for years.
Specific air charter operators are not chosen because of their poor
safety record. Rates are conparable anong operators and price is not
a mpjor factor in selection.

Sonme representatives receive funding from which they arrange and
settle their own travel arrangements directly. Travel arrangenents
required for each representative include an air charter portion to
bring representatives to communities where they can connect wth
schedul ed air service. In some instances, this includes a schedul ed
flight to Otawa (direct or connecting flights) and hotel
arrangenents. Arranging travel is very time-consuming as it involves
contacting the individual representatives, confirmng their
at t endance, booking the air charter and scheduled air travel
portions separately through air charter operators and a travel
agency, and meki ng hotel arrangenents. The Secretariat has had no

problems with the air charter operators.
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The Secretariat is interested in having soneone else performthis
function as long as that agency took on all aspects including
confirmng attendance with the representatives. The criteria for
switching to a central booking agency would be convenience and tine
savings. The Secretariat also has a need for a convention organizer
to assist with social functions for their Joint Leadership neetings
whi ch have been held nonthly since June 1988.

2.4.4 Metis Association of the Northwest Territories

The Metis Association has recently begun nonthly neetings wth
representatives from 13 comunities throughout the Territories. The
Metis Association estimates that on a nmonthly basis they book 12 air
charters for a total annual cost of $57,600 ($400 per charter). The
cost of seven additional air charters per nonth is split with the
Dene Nation with the Metis Association portion being $1,750 ($250 per
charter). Five round trip air cakreérs= are vborka” vue of their
office for nmonthly neetings to discuss business related to their
byl aws. The total value of all these charters is about $78,600 per
year. There is also one annual Assenbly, for which the Association
hires a DC-3 aircraft to pick up 120 people throughout the Northwest
Territories to take themto one comunity. It is anticipated that
once the lands clainms settlements are finalized (in three years tine)

and air charter use will be reduced accordingly.

Selection of an air charter operator is based primarily on reputation
with preference given to native air charter operators. Pricing by
the air charter operators is very conpetitive, so price is not often
a deternmining factor in selection. Specific air charter operators
are not chosen because of their poor safety record. The Metis
Association is presently considering hiring a travel clerk to handle

their travel arrangements and to process payments.

The Native Comunications Society of the Wstern Northwest

Territories publishes the Native Press a bi-weekly newspaper
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distributed to the Dene and Metis peopl e. Menbers of the Society
travel on the air charters booked by the Dene and Metis people free
of char ge. The Metis Association indicated that this arrangement
nmust continue as the operation of the Native Communicati ons Society
is dependant on the free use of air charters.

The Associ ation has experienced some situations where a charter was
booked and the representatives did not arrive to take the flight. In
these cases they were still responsible for the charter costs even
t hough passengers were not there to be transported. The Metis

Associ ation has had no problens in dealing with the air charter
operators.

They indicated that a central booking agency could be a plausible
alternative to booking their own air charter travel. It could save
them the cost of hiring a travel clerk which they are considering

An alternative presented was to list every air charter they book
with the central booking agency to facilitate splitting of charters.
The decision to use a central booking agency woul d depend on the cost
of the service, time saved, and maintenance of free travel to the
Nati ve Comruni cations Society and ability to choose the air charter
oper at or

2.4.5 Dene Nation -

Al though we were not able to interview anyone from the Dene Nation,
the Metis Association representative indicated that the two

"organi zations split the cost of sonme air charters for their nonthly
meet i ngs. The Dene Nation picks up representatives from 32
communities for their nonthly neetings; the cost of seven of these
charters is split with the Metis Association.
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2.4.6 Roval Canadi an Munted Police (R,C.M.P.)

The R.C.M.P. use a mininmal nunber of air charters. Scheduled flights
are used whenever possible. The R.C.M.P. also operate their own air
services division with three Twin Oter aircraft located in the NAT
Air charter use is limted to extrene emergencies. It was indicated
that an air charter booking agency would not provide great advantages
to the departnent mainly because of the small nunber of air charters
used.

2.4.7 Northern Canada Power Corporation (N.C.P.C.)

N.C.P.C. uses air charters to visit plant sites and for energency
calls. They average about one flight every two weeks per region. In
the Yellowknife region, the volune of their charters would be around
$200, 000 per year. The other five regions book air charters for up
to ten percent of this volume (or $20,000 each). Therefore, a total
of about $300,000 is spent annually on air charters. Ofice staff in
the regions currently book the air charters and indicated that using
a central booking agency likely woul d not enhance their current
system greatly, but that such a system could probably neet their
requirenents

2.4.8 Summary of Private Charter User Views —

The idea of a central air charter booking agency received favorable
response from several of the private groups interviewed. Those who
expressed little interest in using such an agency were the users of
air charters whose bookings are straight forward and involve little

tinme or cost to arrange on their own.

None of the groups interviewed i ndicated any problens in dealing with
the air charter operators directly. The main reason they would
consi der using a central booking agency would be to transfer some

admnistrative functions out due to the conplexity and time consum ng
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nature of arranging some bookings. One group, the Metis Associ ation,
is currently considering hiring a travel clerk to handle their travel
arrangenments and process paynents.

It is estimted that the private groups interviewed currently utilize
about $860,000 worth of air charters annually (Table 7). The groups
interviewed include some of the larger private users of air charter
travel, but represent only a portion (possibly one-third) of private
air charter travel in the NWI. Total private air charter use in the
Territories could be over $2.5 mllion annually.
Table 7
Private Air Charter Use

By Groups | ntervi ewed

Nort hwest Tel $ 6,000
Sport North 379, 000
Dene and Metis Negotiating Secretariat 96, 000
Metis Associ ation 78, 600
R.C.M.P. m ni nal
N.C.P.C. 300. 000
Total? $859,600

Sour ce: Interviews.

Each group indicated that certain criteria would have to be met
before they would utilize a central-booking agency. Quality of
service and the price of the service were nost commonly nentioned,

al t hough sonme groups indicated price was not a nmjor issue because

nost operators are conpetitive. The native groups indicated that
they give preference to native air charter operators. Previ ous
safety record is also a consideration for nmost groups. Mai nt enance

of special air charter price arrangementsisalsoa factor. An

agency which could make conplete travel arrangements, including

2 This represents only a portion of private air charter use.

Total use could be nuch greater. Based on breakdown’ s of business
provi ded by air charter operators, we have assuned private air
charter volumes of $2.5 nmillion annually for our calculations.
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confirmation with traveling representatives, would be a requirenent
of the native groups.

The proposed central booking agency could likely neet the require-
ments of these groups. Selection of carriers could be nmade from
approved lists supplied by each group based on required criteria.
Special pricing arrangerments could be maintained through co-operation
of the groups involved.

2.5 Air Charter Operators’ Perceptions

Seven air charter operators were interviewed to get their opinions
of the proposed air charter booking agency, their thoughts on the
current booking systemwi th the GNWT, and whether they woul d be
willing to pay a fee for such a service.

The following air charter operators were contacted:

Air Charter Operator Location Business

Ptarm gan Airways Ltd. Yellowknife 90% Charter
10% Schedul ed

Northwest Territorial Airways Yellowknife 10% Charter
90% Schedul ed

Landa Aviation — Hay River Charter

Latham | sl and A rways Yellowknife Charter

Sinpson Air Ft. Sinpson Charter

Aklak Air Inuvik 75% Charter
25% Schedul ed

Western Arctic Air Inuvik 50% Charter

50% Schedul ed

Bathurst Inlet Air Services and Raecom Air Ltd. are also najor air

charter operators in Yellowknife, but were not contacted.
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2.5.1 GNWT Selection Criteria

All of the air charter operators interviewed provide a substantia
volume of air charter service to the GNWI. The operators thought
that they were chosen to provide governnent air charters for the
fol |l owi ng reasons

reputation for safety and reliability,

aircraft size and specification,

price considerations,

availability, and

hi storical use.

A few operators perceived government business to be distributed on a
rotational basis amng the operators based on availability of
suitable aircraft.

2.5.2 GNWT Bid Process

When an air charter is required, the operator is contacted by
tel ephone or facsinmle machine to deternmine availability of suitable
aircraft and to obtain a price quotation. The governnent booki ng
officer then selects the air charter operator, confirns the price and
date by tel ephone, and issues a purchase order nunber for the
charter. The -government departnent is said to be excellent to dea

with. There were no suggestions for inproving the scheduling and
booki ng process.

Charter operators submit an invoice to the governnent department
whi ch booked the charter after the flight is conpleted. Payment is
usual ly received within 21 days. One operator, Aklak Air in Inuvik,
had experienced paynent periods by the government of as long as 45
days. In general, the government has an excellent reputation and
air charter operators experience no problens with accounts
receivabl e. There were no suggestions for inproving the paynent
process.
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2.5.3 Industry Considerations

The air charter operators interviewed perceive no unsatisfied demand
for air charters either within the government sector or private
sector. However, a few charter operators indicated that during a |ong
weekend they may be conpletely booked and some business is turned
away. The largest air charter operator, Ptarm gan Airways Ltd.
refers any extra business to other operators.

There was no consensus on the potential for growth in the air charter
i ndustry. Wth only 50,000 people in the Northwest Territories and
the size of nost settlenments ranging from 200 to 300 people, the
demand for air charters has been stable.

The air charter operators who also provide scheduled service
perceive a trend towards increased schedul ed service. The operators
who provide exclusively air charters perceive little change in the
i ndustry.

Any potential for growh is affected by several barriers to entry
whi ch discourage the establishnment of new air charter operations.
These barriers include:
high start up costs for facilities and equi pment,
— strict governnment safety and licensing regulations,
high cost of mintaining skilled personnel
special skills required of pilots who fly in the north
seasonality - nost of the business takes place during five
months of the year,
harsh conditions of the North
conmpetitive advantage of the established operators,
difficulty of comunicating with potential users; advertising
is expensive, and

under standing the people of the North and their custons.

- 26 -




Latham | sl and Airways indicated that there was room for expansion if
sonmeone had the funds to start up an operation; however, it would be
difficult to recover these costs

Bookin enc

The air charter operators’ response to the concept of a centra
booki ng agency was ni xed. Some operators thought the concept of the
central booking agency could work, but their was concern as to how

the service would be paid for

The operators indicated there are no problens with the current
booki ng process.  The government booking system which is simlar to
a central booking system works satisfactorily. Some operators
indicated that they have worked successfully with another type of
booki ng system through expediters in the mning sector. Expedi ters
co-ordinate flights and split charters of the m ning conpani es.
Bradon & Burrey is one expediting firm which handles air charter and

other travel for approximately 20 nining operations

One operator indicated that the operators mght benefit from a
central booking agency if the agency could assist in the confirmtion
process. Ptarm gan Airways Ltd. indicated that they would be wlling
to consider paying a fee to a central booking agency. However, they
indicated that this fee would have to be passed on to the consuner in
higher air charter costs. The general indication fromthe operators
was that if they had to pay a fee to a central booking agency they
woul d have to raise prices and thought this would result in decreased

busi ness.

Most operators believed that the benefit froma central booking
agency would flow to the government and other customers using the
agency in the formof reduced costs due to nore split charters and
backhauls and administrative savings. The operators anticipated this

woul d al so decrease their volunme of business and thus revenues. Sone
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operators indicated that even the government benefits would be small
because nobst of these charters are full, or could not b, co-
ordinated

Some concerns focused on how such an agency would operate. It was
mentioned that random or rotation booking by a central agency could
reduce business for operators who have spent time and noney to build
up their reputation. The difficulty of co-ordinating flights froma
remote |ocation was also mentioned, especially for flights in the far

north where conditions are especially risky.
2.5.5 Summary

The operators did not strongly support the concept of a centra

booki ng agency since they thought it would offer few advantages to
t hem Some were definitely against having such a service
est abl i shed. They believe the benefits of a central booking agency

woul d accrue to the users and users should pay for the service
directly

The operators expressed the concern that splitting nore charters
woul d result in fewer charters and |ower revenues. They were al so

concerned that any booking fee would have to be passed along to the
consumer and business would be lost due to i-ncreased prices
G ant ed, there would be sone efficiency gain from splitting
addi tional charters. Mst of the organizations and governnment which
woul d use a central booking agency work with an annual travel budget
and, if expenditures per charter were reduced due to splitting
charters, it is nore likely that the nunber of trips taken would be
increased, rather than reduce travel budgets. A small increase in
price (5% - 10% would probably not decrease the number of air
charters substantially. Denmand for air charters is largely inelastic
because air charter travel is a necessity in the North



2.6 Potential Demand for an Air Charter Booking Agency

2.6.1 Future Air Charter Use

The Department of Finance indicated that overall, GNWT expenditures
on air charter travel have been increasing. Travel budgets are
generally increased annually by an inflation factor in addition to
increases for new responsibilities given to departnents. Thi s has
been the major reason for increased air charter use as the GNWT
Heal th Department recently took on additional functions from the
Federal Governnent. The Territorial governnent is currently in a

period of restraint, but it is unlikely that reductions in travel
budgets will occur.

If GNWT policy is changed to allow discretionary booki ng w thout
previous approval for flights under $1,000, the nunmber of flights
booked through a central agency could be reduced. Staff menbers
booki ng discretionary flights might continue to use a central booking
agency for convenience.

2.6, 2 Potential Vol unes

As previously outlined, total GNWI air charter use is over $15
mllion. Air charter use by the private groups and organizations
intervi ewed totalled approxi mately $860, 000. Total air charter use
by private groups is likely several times this and, for purposes of
the study, a volume of $2.5 million annually has been assuned. A
summary of these expenditures is shown in Table 8.
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Table 8
Total Air Charter Use

1987 - 1988
Government Air Charter Use
Booked Through Government Services $ 5,859, 332
Renewabl e Resources 10, 000, 000 +
Heal t h N A
Private Air Charter Use’ 2. 500. 000
Total Air Charter Expenditure $18, 359,332 +

Sour ce: Interviews

The proposed air charter booking agency may not, however, provide a
service which would satisfy the needs of all groups involved due to
their special requirenents. Renewabl e Resources woul d probably not
opt into the proposed agency. As previously described, Renewable
Resources requires specially trained staff to book and coordinate air
charters used in firefighting. It is not likely that the $10
million* spent by Renewabl e Resources on air charters would be
available to the proposed booking agency.

Heal th uses air charters for Medevacs and for transportation of other
patients. A central booking agency could probably neet the
requirements for the Medevacs. It was, however, indicated that to
turn bookings over to another booking agency, Health would prefer
that the agency take over all functions of the Central Referral
Agenci es. It is uncertain whether the proposed agency woul d be
willing to take over these functions.

Air charter use by several of the private groups contacted may
decrease sonewhat in the future. Nort hwest Tel indicated that as
schedul ed operators increase service, they will likely not require
many air charters in the future. Both the Dene and Metis Negoti ating
Secretariat and the Metis Association of the Northwest Territories

3 Assumption Pased on interviews conducted.
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will be involved in land clains talks for the next three years.
After the land clains talks are conpleted, air charter use by these
groups will likely decline substantially. Sport North did not
i ndi cate any anticipated changes in their travel budgets. If prices
decrease, the nunber of flights they could use would increase accord-
ingly. Many ot her factors nmay al so influence the volume of bookings
available to a central booking agency.

Initially, it is estimated that over $8.3 mllion of potential air
charter bookings could be available to an agency (Table 9) depending

on the policy outcomes of the government and participation of Private

groups.
Table 9
Pot enti al Booking Vol unes
Air Charter Booking Agency
($' 000)
Di scretionary
Gover nnent Current Policy Booking Policx“
Gover nnment Services:
Headquarters $3, 369
Fort Smth 779
Inuvik 527
Canbri dge Bay 444
Iqaluit 434
Keewat i n 306
Heal t h:
Medevacs N/A -
Total Governnent $5, 859 $5,449
Private $2.500 $§2.500
Total Potential Booking Volune $8,359 $7,949

4 Note: Calculated as 93% of current policy totals.
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2.6.3 Service Alternatives

The estinmated booking volunme shown in Table 9 is based upon co-
operation and co-ordination of several government and private groups,
all with different requirenents. The success of the booking agency
wi |l depend on co-ordination of the needs of all these groups with
the services the proposed agency is able to provide. Several service
alternatives are possible, two of which are outlined bel ow

Alternative I:
Booking of all GNWT air charters now handled by Governmnent
Services plus all Medevaecs plus air charters for Private groups
through the central booking agency. The estinated booking
volume could be over $8.3 nmillion as shown in Table 9.

This alternative maximzes the volume of bookings available to
the air charter booking agency. It would allow for the greatest
co-ordination of flights and therefore, the greatest efficiency.
This alternative requires involvenent of several groups and
woul d be the mpst conplex agency to operate because requirenents
of each group nust be net and the geographical area covered is

| ar ge.

Alternative I1:
The central agency would book air charters now handl ed by
Governnent Services through Headquarters only (Yellowknife) plus
Medevacs and bookings for Private groups. The estimted booking
vol une could be over $5.9 million.

This alternative basically transfers the function provided by
the Governnent Services air charter booking clerk to a private
agency and incorporates bookings for Medevacs and Private groups
into the function. Sone additional co-ordination of flights

woul d |ikely occur. Adm ni stration would have to neet



requi renents set by Government Services, Health and the various
Private groups.

Medevacs have been included in both alternatives. Linited
informati on was available for Medevacs but air charter use for
this service is apparently substantial. Di scussions with the
client indicated an interest in providing a booking service for
Medevacs. Further study will therefore be required to determne
booki ng volumes, procedures and requirenents to provide this
service as well as whether Health woul d consider using the

proposed booking agency.

2.7 Potential Payment Alternatives

This section highlights potential paynent alternatives for the
proposed air charter booking agency.

Three methods of paynent for booking agency services are proposed:
two conmi ssion alternatives and an annual tendered fee alternative.

These three nethods are di scussed bel ow.

2. 7.1 Pavment Alternative |

The proposed air charter booking agency would function like a trave

agency booking airline tickets. The booking officer, however, would
not be linked to the air charter operators by conputer as the
schedul ed airlines are. There would also be extra time spent in
arranging split charters and backhauls. Travel agents are typically
rei mbursed through comm ssion on a percent of ticket value basis.

This system could also work for the proposed air charter booking
agency. Commission rates could range from5%to 10% of ticket price

Five percent conmission would be considered a m nimum comm ssion
level since it is well below conm ssions collected for airline
booki ngs which require less work and expenditure. An average air
charter flight cost to the GNWT in 1987 - 1988 was about $2,500

- 33 -



($5,859, 332 - 2,326 flights). A 10% commi ssion would add $250 to
the cost of this flight. A 5% conmi ssion would add $125 to a
flight.

This type of systemis usually organized so that the travel agency
bills the client for the full ticket price including comrssion. The
agency then reinburses the conpany their charge. This systemis
easily administered by travel agents and receivables are nininized,
especially when credit card paynent is used

This nmethod of comni ssion payment could result in increased air
charter costs to the customers if the air charter operators
increased their rates by an ampunt equal to the conmission. It was
indicated by the air charter operators that this alternative is
unacceptabl e to them because they believe they will have to increase
their prices and will |ose business as a result. However, it was
indicated to us that sonme air charter operators already have a nargin
in their prices to allow for a snall commission to a travel agent who
arranges flights for them

2.7.2 Payment Alternative ||

This method of paynent applies the same theory as Alternative | with
conm ssions charged at 5% to 10% of ticket price. The charge woul d
be paid to the air charter booking agency by the user (private or
government) rather than the agency recovering fees off the top of the
ticket price. This nethod of paynent would likely not have any
effect on air charter prices.

2.7.3 Payvment Alternative 111

Paynent could also be made on a flat fee tender to provide service on

an annual contract. This nethod of paynent could work well for the
GNWT and |l arger private users of air charter travel. Separate
agreements would be required for each group. The agreenents coul d
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specify the services to be provided to the particular group to neet
their requirenments. Varying fees could be charged depending on the
services to be provided. For exanple, a group which requires 24-hour
service mght pay on a different fee schedule than a group which
requi red service only during office hours.

Tendered paynment would not be appropriate for individuals or groups
with minimal air charter requirenents. A booking fee could be
charged to these individuals either on a per booking basis or as a

percentage of ticket cost.

2.8 Conclusions

From the infornmation gathered on government and private use of air
charters in the NUT, it is apparent that the volune of air charter
use is large. The total volune from which the proposed air charter
booki ng agency could draw business is likely over $8.3 million. A
central agency would be able to capture a portion of this volune
depending on the services of fered. Several private groups expressed
an interest in using such an agency and indicated they would be
willing to pay a fee for the services it woul d provide. It seens
feasible for a private agency to handle the booking function carried
out by the Covernnent Services departnent of the GNWT.

Reaction to the proposed booking agency by the air charter operators
was nixed. Sone thought the concept would work and sonme operators
could see a benefit fromthe service. The major concerns expressed
dealt with cost of the service and who would pay for it. Most
operators thought that users of the service benefitted and shoul d pay

directly.

Two organi zational alternatives were outlined conbining services to
various governnent and private groups. Alternative |, incorporating
booki ngs made by Covernnent Services, Medevacs and Private groups

mexi m zed potential booking volumes but would be the nobst conplex to
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operate because several governnent and Private groups are involved.
Alternative Il would be easier to establish initially since it
basically transfers the GNWT Headquarters booking function to a
private agency and nakes the service available to Medevacs and
Private groups.

The three paynment alternatives outlined have varyingadvantages.
Paynent Alternative | would be the easiest to administer for the
agency but is perceived unfavorablely by the air charter operators.
Payment Alternative Il follows the sane idea as Alternative | but
payment woul d be received directly from user groups. This would be
nore acceptable to the air charter operators and should not have any
effect on air charter prices. Paynent Alternative |Il results in
payment by user groups and would allow varying fees to be charged

depending on services provided to the group.

Ei ther of the organizational alternatives show substantial potential
business volumes. Any of the methods of payment outlined could work
successfully, although with varying degrees of acceptability to the
parties involved. Further study would be necessary to deternine
which would offer the best business alternative and which
organi zational and paynent structure would be” acceptable to all
parties invol ved.



3.0 TOUR PACKAGE BOOKI NG ACENCY FI NDI NGS

3.1 The NWT Tourism |ndustry

The NUT is divided into five adm nistrative regions and six travel

destination zones as depicted by Figure 5. Each region is
represented by a travel zone with the exception of the Fort Snmith
Regi on which is comprised of two zones. Mst tourism research is the
responsibility of the GNWT and Travel Arctic. The various tourism

zone associations gather statistics which conplenment these efforts.

Tourism research conducted by these organizations over the period
1982 to 1987 was conpiled during 1988 in a docunent entitled Tourism
Facts. 1987, The following tables summarize this research and
depict the estimated volune and expenditures by visitors each year.

Tabl e 10 provides a cumnul ative estinmate of the nunber of visitors
traveling to the NUT and their expenditures for the five year
peri od. As indicated by the table, npst visitors travel to the NUT
by scheduled air, followed by those who drive light vehicles
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Figure 5
NUT Administrative Regions and Travel Destination Zones

MANITOBA

Travel Destination Zones and Travel Associations

Sour ce: Tourism Facts, 1987, Travel Arctic GNWT
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Table 10

Nunmber of Visitors to the NWT and Their Expenditures
Over_the Period 1982 - 1987

Nunber of Expenditures Expenditures
Regi on Visitors in Dollars Per Person

Fort Smith
- road (Mackenzie and
Liard Hi ghways)

- light vehicles 12, 000 $ 6,000, 000
- buses 1, 000 500, 000
- scheduled air 20, 000 20, 000, 000
- charters (I odges) 1. 500 3. 000. 000
Tot al 34, 500 29, 500, 000 $855
Inuvik

road (Denpster Hi ghway)

|'ight vehicles 5, 000 3, 000, 000

buses 500 250, 000

schedul ed air 9. 000 9. 000. 000
Tot al 14, 500 12, 250, 000 845
Keewatin

schedul ed air 2,000 2,000, 000

charters (I odges) 1. 000 2. 000. 000
Tot al 3,000 4, 000, 000 1,333
Kitikmeot

scheduled air 1, 200 1, 700, 000 1,417
Baffin

scheduled air 4, 800 3. 500. 000 729
Tot al 58, 000 $50, 950, 000 $ 878

Sour ce; Tourism Facts 1987, Travel Arctic, GW

The nost popular tourist destinations are Fort Snmith and Inuvik
regi ons which contain the primary popul ation centres of the NA
i ncl udi ng Inuvik, Yellowknife and Hay River. Under st andably, total
tourist expenditures in these regions exceed the others, however
tourists traveling to nore renote regions such as Keewatin and
Kitikmeot general ly spend nore per person.
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Visitors can be characterized by certain denographic variables to
give a profile of primary tourism nmarkets for the NUT. Tabl e 11
indicates that nost visitors to the NWT are in their mid to late
thirties, and predomnantly male with incomes in excess of $30,000
per annum Most tourists originate from Canada and the United

States. Unfortunately, no information is available which describes
the package tour narket.

Table 11

Visitor Characteristics

Age Party| Principle Origins
(mean) sex Size [(Place of Residence)| Income
tackenzie - Liard 37 . 2.5 Canada $34,500
tighway Motorists U.S.A.
Yempster Highway skewed to 2.54 Canada S-'.0,000’
fotorists older age U.S.A.
groups
sportfisherman U.S.A. 50(role, very - Canada U.S.A.
Canada 36 |predominately U.S.A. $Us 40,000
Canada
SCn 30,000
>ackage Tours No Information
Airline/general touring Canada
- Baffin . 2.5 U.S.A
- Kitikmeot mate 3 9| male 75% | 1.9
female 36| female 25%
- Keewatin 33 : 2.3 $44,000
- Inuvik : 1.6
- Fort Smith 37 - 1.5 34,500

Source: Tourism Facts, 19S7, TravelArctic, GNWT



A neasure of growth in the tourismindustry is the nunber of tourism
facilities including accommbdation (hotels, motels, |odges) and
outfitters. Table 12 shows the steady growth in facilities for the
NWI over a ten year period from 1978 to 1988. The growth in tourism
facilities has been nobst inpressive for outfitters, hotels and
motels, and |lodges, in that order. In 1988, 207 facilities
operated, up from 115 in 1978

Table 13 illustrates the nunmber of hotel and motel facilities and
nunber of roons for the various zones. These figures provide an
estimate of accommmodation capacity for each zone. As expected, the
majority of hotels and notels are concentrated in zones with |arger
popul ation centres. The hotels in many of the smaller communities
have sone rooms that can accommpdate nore than two persons per room

Therefore, the total roominventory of 1,565 roons coul d accommodat e
up to 3,100 people at any one tine (Table 13).

Wiile hotels and notels are located in comrunities and open year

round for travelers, |odges are generally |ocated outside com
munities and open only for the sumrer nonths. Lodges serve outdoor
recreationists, primarily sport fishernen. This type of accommmoda-

tion facility is concentrated in the Northern Frontier, Big River

and Keewatin zones.

Package tours are available to all zones and appear evenly
distributed with the exception of the Baffin, high arctic zone, where
approxi mately twice as many tour packages are avail able as conpared
to other zones. CQutfitters are concentrated in the Northern Frontier
and Baffin regions. Services are avail abl e throughout the nore
popul ated regions including the Northern Frontier, Big River and
Western Arctic zones (Table 14).



Table 12
Gowh in Tourism Facilities
From Period 1978 to 1988

Year Hotels and Mtels Lodges Qutfitters TJotal s
1978 48 48 19 115
1979 49 47 23 119
1980 49 49 27 125
1981 48 53 31 132
1982 48 50 28 126
1983 48 47 29 124
1984 63 51 62 176
1985 66 51 80 197
1986 72 54 85 211
1987 71 54 82 207
1988 73 58 75 206

* Note: The 1988 decline in the nunber of outfitters is partly
caused by a change in the Explorers’ Q@iide listing system
In 1988 there are many nore package tour listings, sone of
which were listed as outfitters in previous years.

Sour ce; Tourism Facts, 1987, Travel Arctic, GNW

Table 13
NUT _Room Facilities
Facilities Roons
Zone Nunber % Nunmber %
Northern Frontier 10 14 445 28.4
(Yellowknife) (8) (11) (438) (28.0)
Big River 16 22 392 25.0
Western Arctic 16 22 299 19.1
Baffin 15 20 269 17.2
Keewatin 10 14 98 6.3
Arctic Coast _6 _8 6 2 4.0
Total s 73 100 1,565 100.0

Sour ce: 1988 edition of Explorer’s CGuide, represents hotels and
mot el s.
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Table 14
Number of Qiher Tourism Products., 1988

Northern Frontier
(Yel lowkni fe)

Big River
Western Arctic
Baffin

Keewatin

Arctic Coast

Lodges Package Tour outfitters Services Total
Number % Nunber X Number X Number % Nurber %

22 38 21 12 16 2 1% 24 n 20
W | ] @|0 | m| @ a2 |e:] @ | ¢
12 21 31 18 7 9 17 30 67 19

5 9 23 13.5 12 16 12 21 52 14

3 5 50 29 23 ki 8 14 84 3

13 22 24 14 12 16 4 7 s3 15
3 —=| =2 6&6 = | L] 2 |4 3B |12
58 100 172* . e 100 57 100 382 100

* Approximately 55 tour operators are responsible for tours to the six

Source:
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existing trips by product currently captured by the NUT tourism
industry against the actual trip potential that is available in North
Arerica for these products. Provided that the NUT products are
competitive, it would appear as though there is significant market

potential for the NUT to develop the non-resident travel industry.

Tabl e 15

Estimated Pleasure Travel Trips for
NUT _Tourism Products

Esti mat ed
Exi sting North American Current
Pl easure Mar ket  Source NWT
Travel Trips Penetrati on
Captured Canada U.S. A Total Rat e
Cut door / Advent ur e
Travel
Fi shi ng/ Hunting 5, 745 5,620 22,480 28, 000 20. 5%
Non- Consunpti ve
Adventure Products 6, 195 14, 600 32,000 46, 600 13. 3%
General Touring 14,372 32. 636 46. 000 78. 636 18.3%
Tot al 26,312 52,856 100,480 153, 336 17. 2%
Sour ce: Product Devel opment Plan for the NWI’s Tourism Industry,
1987.

Conceivably, nost of these tourism products could be packaged to
include flight, accomodation, and tours. Tour packages could be
booked through NUT travel agents, tour operators or a central
booki ng agency.

3.2 Central Booking AgencyConcept

The function of a central booking agency (CBA) is basically to book
air charter or tour packages for the consuner, governnent, travel
agent or tour operator narkets. The agency would receive calls

requesting bookings for a specific tour or venue. The agency could
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provide information on alternative opportunities to aid callers in
maki ng their booking decision. The current system requires that they
make several calls, often long distance, to collect information and
make their bookings. In some instances, correspondence by nmail is
necessary since operators do not have telephone service. The
exi stence of a central booking agency would allow travelers to place
one telephone call to make all their travel arrangenents. The agency
could al so aggressively nmarket all the products it represented, thus

i ncreasing exposure of these products in the narketplace

Several benefits may accrue, but detailed research into these
benefits was not undertaken. These potential benefits include
increased sales of:
acconmodat i ons
package tours
outfitter trips
services (car, boat & equipnment rentals, charter and
si ght seeing buses); and
transportation (scheduled bus and air services).
i ncreased packaging and pronotion of NUT tourist products,
and
co-ordi nation of the booking function for a w de range of
services for markets including flights, acconmodati on and
advent ure experiences.

Figure 6 illustrates the hierarchy of booking options available to
the traveller when contenplating or planning a trip. The consuner
may be a nmenber of the general public, a business or governnent.

When scheduling a trip, the consumer can go through one or nore
channels to book the desired trip. If the consunmer is sophisticated
and has know edge of the NWT, he may contact the operator directly.

Those consuners unfamliar with the NUT generally begin by contacting
a travel agent for information and the travel agent will use one or
nore contacts to book the desired operator. As indicated by the

di agram other booking options may be selected by the consuner given:
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| evel of consumer sophistication about the NUT

complexity of travel plans, and

tine available to make travel arrangenents.

Figure 6

Hi erarchy of Booking Options for the Consuner

These conbi nati

channel s:
Direct

consuner

| ndi rect

| Consumer

Travel Agent
I

| Tour Operator I

1 !

| Central Booking Agency ]

| NWT Operator

ons include the use of the follow ng communication

to NUT operator.

and one internediarv

consuner
consuner

consuner

| ndi rect

to travel agent to NUT operator,
to tour operator to NWT operator, and
to CBA to NUT operator.

and two _internediaries

consuner

consuner

consuner

to travel agent to tour operator to NUT operator,
to travel agent to CBA to NWI operator, and
to tour operator to CBA to NUT operator.

Each of the booking agents in the hierarchy provide information on

the NUT operator facilities and/or services and take bookings.

Operators who have booking agreenments with agents pay a conmission



for their services. Each elenment in the hierarchy usually pays
comm ssion to the nost recent contact.

Commi ssion rates are progressive. Travel agents (the first step)
usually receive from8%to 17% of sales (depending on avail abl e
overrides) . Tour operators (the second step) purchase products with
a 12% to 25% di scount. Central Booking Agencies receive 15%to 25%
of the product value. At each stage, there nust be a margin (or
spread) to allow for a profit. The NUT operator nust price the
product or service to cover these commission and di scount char ges.
An exanple is as follows:

Consuner purchases tour package at $1,391 to $1,828 (8%to 17%

Travel Agent sources it at $1,288 to $1,563 (12%to 25%

Central Agency sources it at $1,150 to $1,250 (15%to 25%

NWT tour operator requires $1,000

Operators benefit by spending less tine booking clients and having
busi ness channel ed their way. This system can be particularly good
for operators in high volunme tourist destinations that enjoy
significant tourist traffic year round or isolated operators that do
not have good access to their markets. The NWT market is not a high -
vol une narket .

To adequately assess the feasibility of establishing such an agency,
the consultants:
have defined the concept of a tour package booki ng agency or
central booking agency (CBA),
provi ded exanples of the CBA concept across Canada,
conducted a selected survey of government officials and NWT
tourismoperators to assess the perceived need or desire for
a CBA, and
exam ned the Arctic Hotline, a toll free visitor information
service operated and maintained by the TIA
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Based on these data sources, the consultants expertise and other
reports, we have provided the discussion that follows.

3.3 Selected Provincial Energences in Booking

There are several exanples of the CBA concept across Canada. Four
such agencies are discussed bel ow

3.3.1 Olympic Housing Bureau Calgary, Alberta

The O ynpic Housing Bureau was set up in Calgary, Alberta to deal
with spectator and visitor housing during the Wnter dynpic Ganes
"88. It now operates under the administration of the Calgary Tourist
and Convention Bureau and is nmanaged by Sunmit Vacations Ltd. The
bureau is a resonation systemfor hotel and notel accommopdation, bed
and breakfast, and institutional dormitory facilities. It has been
proposed that this system be devel oped to provide a province-w de

reservation system This systemis judged to be successful to date.

3.3.2 Check-Inns Nova Scotja

Check-Inns Ltd. in Nova Scotia was initiated by the Nova Scotia
Departnment of Tourismand the Tourism lndustry Association of Nova
Scotia in 1978. It is a toll-free information and resonation system
for:

motel s, resorts and canpgrounds,

car rentals,

tours, and

tourist events and activities.

Check-Inns was designed to serve the individual traveller, tour
operators and convention planners. This systemrepresents nearly all
(98% of the total available rooms in Nova Scotia, nost (65% of the
canpsites and all of the car rental agencies. It is owned and

operated by Check-lnns Ltd., a non-profit limted charter conpany.
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The Check-1nn system is funded by the Departnent of Tourism and
conmi ssion revenue collected. This systemis judged to be successful

fromthe viewpoint of many industry observers.
3.3.3 Reswest British Colunbia

The provincial government of British Colunbia decided to establish an
official reservation systemin 1984. The Mnistry tendered and
awarded a five year contract to Reswest. |t was agreed that Reswest
woul d be named in all advertising and print material conm ssioned by
the province and be solely respon-sible for the success of the
reservation system The system included:

hotels and notels,

bed and breakfast operations, and

canpgrounds.

Unfortunately, this conpany had operational difficulties and is no

longer in business. This system obviously did not neet the needs of
the market pl ace.

3.3.4 Central Reservation System Banff-Lake louise. Alberta

The Central Resonation System in Banff-Lake Louise, Alberta is
operated by Summit Vacations Ltd. Inplenented in 1979, this system
includes properties in Banff, Lake Louise and Jasper and a few
properties in Calgary. This systemis one of the npbst successful
known to us and likely would be the closest to a nodel for the NUT

industry to attenpt.

3,3.5 Summary of Central Booking Apency Experiences

For the nmpst part, successful resonation systens receive government
subsidies to guarantee their continued operation. Reswest is an
exanmpl e of a reservation systemrun solely by the private sector that
was unsuccessful due to insufficient revenues. |t appears that the
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success of these systens depends on full participation of the
operators and a strong (high volune) year round tourismindustry so
that each elenent in the booking hierarchy benefits. The entire
system nust be especially strong and solvent for the CBA concept to
work well. It is evident to us that the NUT industry does not fit

these requirements well yet.

3.4 Existing NWT Tour Booking Agencies

Currently, three NUT agencies offer packaged tours: Raven Tours/Can-
ada North and East Wnd Arctic Tours of Yellowknife, and Arctic Tour
Conpany of Inuvik,

Raven Tours was recently purchased by a group of individuals
including M. Bill Tait, owner of H gh Arctic Adventure Hunts and
Canada North Qutfitting. Tours are booked for these enterprises and
about 10 other operators. Raven Tours provides a range of products
and services fromcity tours to polar bear hunts.

East Wnd Arctic Tours operates out of Yellowknife. This conpany has
of fered packaged tours to travel agents and consuners for the past 20
years. Primary markets are considered to be American (65%, European
(25% and Canadian (10% visitors. The busi ness has grown slowy
over the |ast two decades given the challenge of securing enthusias-

tic, quality NUT operators.

Arctic Tour Conpany of Inuvik has operated for about one year. M.
Kim Staples, owner-operator of the conpany has nade an effort to
establish a central reservations agency to handle tour package
requests. She has created a pronotional package targetted at
southern clientele (Canada, U.S.A) and wal k-ins which has been used

in recent marketing efforts.
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3.5 Survey of Government Officials and NWT Operators

Oficials of the GNWT, tourism zone associations and tour operators
in the Northwestern region of the NUT were contacted and intervi ened
about the concept of aCBA. Findings from these interviews are

summari zed bel ow.
3.5.1 Governnment Officials

Representatives from Econonmi ¢ Devel opnent and Tourism Travel Arctic,
and the Tourism Industry Association were interviewed. (overnnent
officials indicated they believed there wssaneed for abooking
agency in the NUT. They thought that aCBA woul d:

help market NUT tourism products and services,

assist operators that have difficulty interacting with

visitors,

help develop the convention market,

handl e wal k-in traffic, and

i ncrease tourism sales revenue.

It was agreed that tbe successful such an agency woul d need the
full co-operation of aloperators and remain inpartial in serving
client booking requests.

It was noted that three tour booking agencies are already in
exi stence in the NWT, but they do not offer a conprehensive booking
service. The effectiveness, efficiency and inpartiality of these
agencies in serving the consumer is of concern to sone public sector
representatives.

Al't hough the CGovernnent does not intend toestablish aCBA itself,
tsof ficials indicated the public sector would likely be supportive
of devel oping such an agency in the private sector. There were sone
indications that funding would be available for initialcapital

expenditures necessary to set up the CBA but not for ongoing
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operation of the agency. Even though the government is supportive of
such a venture, some officials voiced their concerns. They cautioned
that:
the tourismindustry is still growing and the product is
still devel oping,
there is a need for a wi der range of products and prices in
the NUT,
there is a need for a conmunication network to facilitate
booki ngs,
start up costs for such an agency would be high, and

historically, NUT operators have had nore success directly
targeting the consuner.

3.5.2 Tourism Associations

Representatives of the Big River Tourism Association, Wstern Arctic
Visitors Association, Northern Frontier Visitors' Association and
Tourism I ndustry Association were interviewed. They indicated that
tourismis the largest industry in the NUT with the npst potential.

Al though tourismis still in its infancy, they believe it will grow
at a fast rate once the general popul ation expands and operators
understand the inportance and econonmic benefits of marketing tourism

To be successful they recomended that:
a CBA must be inpartial and independent of NUT tourism
operators,
the NUT Tourism operators nust be able to accept the CBA
concept, and
the CBA nust establish and maintain a good reputation for

reliable tour package services.

Representatives enphasized that establishnent of a CBA at the present
time may be premature. They indicated that several tourism objec-
tives nust be achieved before the CBA concept could be a viable

busi ness.  These objectives included:
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education and awareness of the tourismindustry ainmed at NUT
residents and operators,

establishing a confort level with NUT operators about
cooperative marketing and service delivery,

addressing native rights issues with regards to territorial-
ity or protectionismfor operator services, and

achieving significant growth in the NUT tourism industry.

Until these objectives are achieved, association representatives
suggest ed expanding the services of the Arctic Hotline, or establish-
ing such a service in visitor information and interpretive centres on
a tender and |ease basis.

3.5.3 Tour Operators

Tour operators (12) throughout the northwestern region of the NUT
were contacted and interviewed about the concept of a booking agency.
Once the concept of a CBA was expl ai ned, interviewees Wwere asked to
coment on the need for such an agency, who woul d benefit, whether
they would pay conmmission to such an agency, and their expectations
for growth in the future.

The followi ng tour operators were interviewed:
Acconmodat i on:
G eat Bear Lodge, Yellowknife
Meni Khon Hotel, Lac La Marte
MacKenzie Valley Inn, Norman Wells

Qutfitters:
Aurora Sportfishing, Fort Providence

EastWnd Arctic Tours, Yellowknife
Arctic Safaris, Yellowknife



Servi ces:

Avis, Fort Smith

Hertz, Yellowknife

G eyhound, Fort Sinpson
Tilden, Fort Sinpson
Budget, Inuvik

Antler Air, Inuvik.

The following points provide a sunmary of the interview findings:
Most tourism operators thought a central booking agency (CBA)
was a good idea:
due to present and future demand for the type of service,
for traveller convenience,
to provide tourists with assistance, and
. “if enployees of the CBA provided detailed and accurate
i nformation.
Mbst operators agreed the CBA would provide benefits to the
NUT tourismindustry; however, they did have reservations
about the concept. Several interviewees thought a CBA was a
poor idea because travel in the NUT is already very expensive
and additional costs to cover conmi ssion nmay nake expenses
prohibitive for the traveller. They were also concerned that
tourismdemand at the present time is |ow and therefore does
not warrant such a sophisticated system
Markets served by such an agency would most [ikely include:
oi | conpanies when the oil industry is healthy,
tour groups,
adventure enthusi asts,
Anericans, Europeans, Canadians, and
seniors traveling in notorhones.
Those supporting the concept of a central booking agency
t hought conmi ssi on should be in the range of 5 to 15%
East Wnd Arctic Tours and Canada North CQutfitting offer this

service for about 25% conmi ssion based on sal es.




Most (95% of tourist sales volume occurs in the summer
mont hs of June, July and August. Tour packages are fro,
$2,000 to $2,750 per week for fishing/trekking and $3,450 per
week for hunting. Car rentals are $80 per day. The nore
rembte the area, the nore expensive it is .« travel.
Understandably, there is some concern that the inplenmentation
and use of a CBA would inflate prices even nore. Most
operators fear this situation would drive the many visitors
avay.

Most bookings for successful small businesses are a result of
operator initiatives; bookings for franchise operators (car
rental agenci es) originate through their own central
reservation systens.

It was generally perceived that small operators would benefit
nost fromthe marketing efforts of a CBA as these operators
my not have the annual budget to devote to marketing
activities or specific know edge about marketing.

Mbst interviewees predicted noderate growh for a CBA in the
NWT.

ltappears that governnent representatives are nore enthusiastic
about the CBA concept than either the tourism associations or the
private sector. Tourism Industry Association representatives support
the CBA concept, but do not believe the industry is ready for this
level of sophistication. They agree that certain prerequisites nust
be nmet before this concept is viable. Private operators generally
thought a CBA was a good idea and woul d benefit the industry. They
were, however, skeptical about how such a system would operate and
how it would affect their costs and business. They fear that prices
woul d escalate if they had to pay a conmission which could drive
tourists away. Lack of know edge on the part of CBA enpl oyees could
al so jeopardize the tourist industry. This suspicion on the part of
the operators may stifle any progress to be made with the
i mplementation of a CBA



3.6 _The Arctic Hotline

The Arctic Hotline is a toll free visitor information service and
dat abase maintained and operated by the Tourism Industry Association
(TIA) of the N WI. Toll free calling is available throughout Canada
and continental U S A The TIA is conprised of six tourism zone
associ ations. The mandate of the Association is to represent all its
menber groups and individual menbers.

The Arctic Hotline receives 130 calls a day in the busy season and
about 40 calls a day throughout the winter nonths. Mst advertising
for tourismin the NUT identifies the 1-800 nunber as the number the
consumer can call to receive a general information package or
specific details about travel, acconmmpdation, activities and events.
Turnaround time for sending information packages out is 24 hours.
Callers identified as ‘hot leads” (i.e., having especially good
potential) are given a list of operators who meet their needs; each
of these operators receives the caller’s infornmation so they can
contact the traveller directly. Tel ephone inquiries average about
two minutes in length and market origin data is collected during the
call.

The Arctic Hotline costs the TIA approximtely $150, 000 per year to
operate. The TIA is funded by the zone associations and the
governnent. About 40% of the zone nenbership revenue goes to the TIA
During 1988, $23,000 was collected from zone associations and $1.5
mllion was received from the Department of Econonic Devel opment and
Tourism

G ven the government’s support for privatization of functions

inquiries were made as to whether the Arctic Hotline service might be
turned over to a private operation. TIA is pleased with the Arctic
Hotline's success but representatives do not think it should be
turned over to a private organization at this tine. It is also
probable that the 1-800 service is too expensive to be supported
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privately. The governnent indicated, however, that this service
could come up for tender as early as April 1, 1989 (presumably the
end of TIA's contract).

During the past year, governnent awarded $240,000 to individua

operators in the form of advertising grants and the TIA admi nistered
government funds ($174,000) for zone narketing and distributed this
to the zones under the Federal-Territorial sub-agreement. TIA spends
about $700,000 per year on marketing including production of
brochures and participation in trade shows. Al t hough co-operative
marketing efforts exist anong governnent, operators and the TIA,

there is considerable resistance from operators with regards to
cross-territorial booking and cooperative marketing anong operators
only. Mst operators are suspicious of too much interaction and are
reluctant to disclose nuch about their business

3.7 Ceneral Conclusions and Discussion

Gven that normal margins of 8 to 12% on packages booked through a
CBA are needed and assuming that the operating costs for another
operator (without an extensive marketing progran) would be at |east
$150, 000 per year (plus the cost of adnministering the booking system
itself), tour bookings would have to be from $1.7 to $2.4 nillion for
a stand-alone private agency to break even on its costs. This wll
be very hard to achieve

Based on our research, there are major drawbacks that woul d have to
be overcome by a private operator of a CBA in the NWT including:
acceptance as an inpartial agent for all tourist operators in
the NUT,
devel opnent of an effective marketing program to penetrate
new narkets for the operators rather than booking existing
busi ness,

- 57 -




wi t hdrawal of the Arctic Hotline service fromthe TIAin a
way that does not create mistrust between its nenbers and the
new operator, and

| ogistical problens in quality assurance for the CBA
custoners (in confirm ng bookings or in making specific
arrangement s)

A variety of booking options are available to a traveller when
planning a trip. The conplexity of the booking hierarchy increases
commensurately with the relative strength of the tourismindustry in
any given destination or region. Destinations that enjoy high volune
tourist traffic all year around can support booking agents such as a
central  booking agency. Under these conditions, participating

operators benefit by spending less tinme marketingandbooking
clients, while the CBA sends business their way.

A good exanple of this type of tourist nmarket is Hawaii which is high
volune and operates year around. By contrast, the NWT tourism
industry is still inits infancy. Due to the limted tourism season,
volume of tourists and nunber of operators in the NUT tourism

industry, it is doubtful that the NWT coul d support the operation of
a CBA in tour bookings.

The experiences of other booking agenci es in—Canada have been ni xed.

|t would appear the nobst successful CBA' s are resonati on svstems

that receive government subsidies to guarantee their continued
operation. More inportantly, the survival of these systens depends
on conmi ssion/revenues earned from operators. For operators to
participate in this system they nust perceive the CBA ui help
mar ket their products and services, increase their profits and remain
inpartial in serving and maki ng bookings for the consumer. Although
the NUT governnent has indicated that there may be sone financial

support for initial start Up costs, _there is no GNWT policy in place
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complicated _bv _the |ack of subport by some operators and the

existence of three privately operated CBAS in the NWT,

If the CBA concept was introduced in the NWT, it’s booking and
i nformation services would overlap with those of the Arctic Hotline.
This toll free line already provides information to potential
travelers. At present, co-operative marketing efforts exist between
the government, the TIA and operators. Al though there is sone
resistance anmong operators toward cross-territorial booking and
cooperative nmarketing, this group would be nore likely to trust the
inpartiality of a publicly funded or general industry funded agency
rather than a private operator.

There could be some potential for combining the services of a CBA
with the proposed air charter booking agency outlined in Section 2.0,
These services are conplinentary and would utilize simlar office,
staff and equipnent requirements. The CBA does not, however, seemto
of fer even enough potential to support itself in co-operation with
another function w thout outside support.

Governnent officials and nmobst tourism operators have indicated sonme
support may be available for a CBA Bot h groups thought that a CBA
woul d hel p market existing NWT products and services, develop new
markets and assist the travelling—public. However, these groups have
al so voiced concerns about the successful commercial operation of a
CBA. In addition, nost operators fear that the introduction of a CBA
will increase costs for the consunmer and discourage travel. Although
the CBA concept has been unani mously supported by the public sector,

there is considerable doubt anpbng NWT private operators. Wthout the
trust and participation of the private sector, the CBA concept will

not work.



4. 0 RELATED | SSUES

During the course of conpletion of this study, several related issues
ener ged. These issues may need to be studied as they relate to the
overal | operation and potential viability of the proposed air charter
and tour package booki ng agencies

4.1 Federal Governnment Air Charter Use

The Federal CGovernment uses a substantial volume of air charter
travel . Expendi tures by one departnent totalled over $1 million
annual l'y. Air charters are currently arranged by staff in the
various departnents sometimes through a central booking officer.
Federal Government participation in the proposed air charter booking
agency would substantially increase the demand projections for the

proj ect. Further investigation of this alternative would be
desi rabl e.

4.2 Conferencing

I nformati on gathered during interviews indicates that a conference
facilitator mght enhance the proposed agencies. Yellowknife hotels
apparently have conference facilities which are currently not
utilized to capacity.— Sone of the unique tourism opportunities in
the NUT could serve as effective add-ons to encourage conferences in
Yellowknife. All that is lacking at the present tine is a conference
facilitator. This market need again may require study to hel p scope
out potential services.

4.3 Deregulation of the Airline Industry

Airline deregulation was nentioned as an issue which may affect
operator supplies. It was thought that as deregul ation phases in,

nore operators will energe in sumrer nonths to serve the market. |f



this was true, the financial strengths of current operators would be

| essened sonewhat .



5. 0 SUMMARY AND CONCL US| ONS

The objective of the study was to examine the feasibility of
establishing air charter and tour package booking agencies in
Yellowknife. The ternms of reference indicated that the study would
examine the potential for privatizing the air charter booking
function adninistered by the GNWT and to exami ne the concept of a
central tour booking agency. During the course of the study, the
scope was expanded to |l ook at the potential of private organizations
using the air charter booking agency. The geographical area studied
was al so expanded to include the entire NUT.

The two proposed concepts were evaluated separately on business
merits. Fi ndings and conclusions relative to each proposed concept

are outlined bel ow

5.1 Air Charter Booking Apency

The current system for booking air charters in the NWT requires that
i ndividual users contact air charter operators and arrange flights.
If the users need to shop around for prices or appropriate equipment,
this can require several telephone calls, sonetines at long di stance.
Since individual users are booking flights, there is little co-
—ordination of flights going to and from the sane destination in the
sane time frane. It was suggested that a central booki ng agency

could enhance the present system

In evaluating the concept of a central air charter booking agency,
three groups were contacted. GNWT personnel were interviewed to
collect information on the current system of air charter booking and
their thoughts on the proposed agency, as well as data on air charter
use. Private organizations were contacted to determne the potential
for use of the proposed air charter booking agency by private users.
They were asked about their wvolume of air charter use, whether their

group would be interested in using the service, and what they would

- 62 -



be willing to pay for such a service. Air charter operators were
contacted to get their reaction to the proposed central booking
agency and to deternine whether they would be willing to pay a fee
for the services it would provide. Fi ndi ngs from these interviews
are sumarized bel ow

5.1.1 Covernnent

The G\W wuses a substantial anount of air charter travel.
Governnent Services Departnment makes nost air charter bookings for
the governnent through the booking officer in Yellowknife or through
the regional transportation offices depending on the origin of the
flight and the source of funding. The departnents of Renewabl e
Resources and Health generally make their own air charter bookings.
Government Services booked approximately $5.9 mllion dollars of air
charter travel in 1987 - 1988; about $3.4 million of this was booked
through headquarters in Yellowknife.

These bookings are perfornmed by the equivalent of two full-tine
staff: one full-tine position and the rest performed as a proportion
of other full time positions. Variable costs of providing this
service are estimted at about $132, 000. Overhead and other fixed
costs woul d increase this amount, but could not be allocated to such

a small functional area within the entire governnent.

In addition to Government Services bookings, the Department of Health
does its own bookings, as does Renewabl e Resources. Heal th uses air
charters for Medevacs, and to transport other patients. Duty nurses
at hospitals and nmedical clinics have authority to order a Medevac
and make the necessary arrangenents. Alternative arrangements can be
made through Central Referral Agencies operated by the Regional
Health Boards. No data were available on the volume of air charters

used for these functions.



Renewabl e Resources uses air charters for fire fighting and spends in
excess of $10 million on air charters annually. Many of these
operators are on exclusive contracts with Renewabl e Resources for a
95-day period. Renewabl e Resources has specially trained staff who

co-ordinate air charters and fire fighting operations.

Governnment use of air charters follows a set of guidelines and
policies; individual departnents also have special requirenents. It
is unlikely a central booking agency would be able to neet the
requirenments of all these GNWT departnents. Renewabl e Resources
woul d likely not participate due to the specialized know edge
required of their staff and the fact that they co-ordinate fire

fighting operations.

It appears feasible that a private booking agency could neet the
criteria necessary to perform the booking function now carried out by
Government Services and also Health's Medevac service. It is
uncertain whether the proposed agency would be willing to provide all
the services currently provided by Health's Central Referral Agencies

to secure their business.

In order to perform these booking functions, several criteria need
to be net. Operators woul d have to be chosen according to criteria
and regulations set by the GNWT. A distribution of the business
woul d have to be ensured (easily acconplished with the use of a
comput er systen. Twenty-four hour service would be required to
handl e booki ngs for Medevacs. These considerations are nore
| ogistical than fundanental and should be easily dealt with.

To receive approval to privatize these functions, both the Depart nent
of Health and the Departnent of Government Services would have to be
approached with a detailed proposal for operations and schedul e of
payment or a tender for the service to be provided. It would be up
to each departnent to nake the final decision on turning their

booki ng functions over to a private agency.
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5.1.2 Private

Interviews With the several private groups indicated that there is
potential for these groups to use an air charter booki ng agency. The
groups contacted included: Nort hwest Tel, Sport North Federation

the Dene and Metis Negotiating Secretariat, the Metis Association of
the Northwest Territories, the R.C.M.P. and N.C.P.C.

These groups use a large volume of air charter travel, and currently
all make their own travel arrangenments directly with the air charter
operators. It was estimated that these groups spend approximately
$855, 000 annually on air charters. These groups represent only a

fraction of total private air charter use.

The native groups and Sport North all indicated that making trave

arrangenents is very tinme-consunming for them They m ght be
interested in using the services of a central booking agency to
reduce administrative tine and costs. Nort hwest Tel al so indicated
that they might be willing to pay a fee for soneone else to do their
booki ngs. None of the groups interviewed, however, could pinpoint
what they woul d consider appropriate fees for the service proposed.

The remai ning groups indicated that they would not likely use a
central booking agency due to the snall volume of air charters they
use or, in the case of N.C.P.C., because they would likely not
receive any benefits in the form of split charters or reduced
adm ni stration costs since nost of their charters follow a regular

schedul e to isolated |ocations.

None of the groups interviewed indicated any problenms in dealing with
the air charter operators. The main advantage they perceive for
using an air charter booking agency is the potential for |ess
admnistrative tine and cost savings

Each group interested in using the services of an air charter booking

agency expressed requirenents that would have to be net by the
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agency. These included the maintenance of special funding for Sport
North, neeting criteria for selection of operators, and being able to
make conplete travel arrangements. Quality of service and cost woul d
also be inmportant and would be the final criteria for making the
choice to use an air charter booking agency. These requirenents
could likely be nmet by the proposed booking agency by choosing
carriers from an approved list, by naintaining special pricing
arrangenents through the co-operation of the groups involved and by

meki ng travel arrangenents in co-ordination with an existing travel

agent.
In conclusion, it appears that the private sector is interested in
using an air charter booking agency. Several groups inaicated a

willingness pay a fee for the booking service, but could not suggest
how much the fee shoul d be. The final decision to utilize an air
charter booking service would be based on quality of service and
price; therefore, a detailed proposal of services to each group woul d

be nost effective in assisting themin their decision-making process.

5.1.3 Air Charter Operators

Several air charter operators were interviewed from across the N W
All of the operators interviewed provide air charter service to the
GNWT. The air charter operators are satisfied with the present
booking system and indicated that the government departnents are

good to deal with. The payment process is also satisfactory.

Sone operators thought the concept of an air charter booking agency
could work successfully but they believe the agency woul d provide
advantages to government and other users rather than to them The
operators thought it would result in increased costs to their
custoners and possibly a reduction in their business if a |arger

nunber of charters were split



The air charter industry seens fairly stable at present. Several
barriers to entry discourage additional air charter operators from
going into business, but there is also very little unsatisfied
denmand. The operators who provide schedul ed as well as charter

service indicated a trend toward increased schedul ed service.

In conclusion, there is reluctance among the air charter operators to
get involved with an air charter booking agency. Their main concerns
are increased costs to their custormers and the potential of a reduced
vol ume of busi ness. It is likely that flight costs would increase
sonmewhat to cover the booking agency' s fees. It was suggested,
however, that at |east some operators have a margin built into their
fees to allow for a commission if it is requested by, say, a travel
agent arranging flights for them It is possible that some decrease
in volume of flights will occur due to splitting of charters and

backhauls, but this decrease would likely be mninal.

Most of the major wusers of air charters (i.e., governnent) work
within an annual travel budget, |If the cost per flight decreases, it
is nore likely that users wll. increase travel to provide nore
services rather than decrease their travel budgets. A large portion
of air charter travel in the NWT could be described as necessary in
order to provide energency service and access to renpte |ocations not
serviced by scheduled flights. This amount of travel will not 1lfkely

be greatly affected by a small increase in cost.

5.1.4 Conclusions on Air Charter Booking Agency

Bet ween potential governnent users (Governnent Services and Health's
Medevacs) and potential private users, a large volume of air charter
booki ngs could be available to the proposed air charter booking
agency. Several private groups indicated that they would be
interested in using the services of an air charter booking agency
dependi ng on cost and service to be provided. The total vol ume of

air charter bookings from which the proposed agency could draw is
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likely over $8.3 nillion. The potential volune of bookings

indicates pood potential for establishment of ap air charter booking
agency.
Three organizational alternatives were proposed. Each alternative

would access bookings from Private groups plus various GNWT
functions.

Al ternative |;:

all GNWT air charters handled by Governnment Services pl us

Medevaes plus air charters for Private groups.

Alternative |I:

GNWT air charters currently handl ed by Headquarters in
Yellowknife pl us Medevacs and bookings for Private groups.

Three payment alternatives have been proposed: two based on
comm ssion and a tender schene. Any of the paynment alternatives
could work successfully.

Payment Alternative |:
commi ssion paynent at 5% to 10% included in air charter

pri ce.

Pavment Alternative |1:

commi ssion payment at 5% to 10% paid to agency by users.

Pavment Al ternative [11:

tendered paynent based on a flat fee negotiated with users

relative to the services provided.

Sone concerns remain which need to be resol ved. First, acceptance
and approval of the proposal by the parties involved (i.e.,
government, private users, and air charter operators), must be gained
and second, it rmust be determ ned how rmuch potential users would be
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willing to pay for such a service. Further study is required to
answer these questions.

5.2 Tour Package Booking Agency

A background of the tourismindustry in the NUT and findings relative
to the concept of a tour package booking agency follow

5.2.1 Tourism Industry and Gowth

Tourismis the largest industry in the NUT ($120 mllion) and is
viewed to have growt h potential . The average per capita trip
expenditure in the NUT is the highest in Canada. Future growth will
likely come fromthe non-resident pleasure travel nmarket and will
depend on the sale of quality travel products, often unique and of
high value, rather than travel vol une.

This industry, however, is still in its infancy. It is conposed of
approximately 320 individual operators including |odges, hotels,

motels, outfitters and services. A steady growth in facilities has
been occurring over the last thirteen years especially in the nunber
of outfitters, hotels, and | odges. As well, package tours are now
available in all five tourism zones.

These operators are |oosely linked through regional tourism
associations including the Big River Tourism Association, Wstern
Arctic Visitors’ Associ ati on, and Northern Frontier Visitors’

Associ ation which represent our study area. All six visitors’

associations in the NUT and their individual nmenbers are |inked
through the Tourism Industry Association in Yellowknife. The nandate

of the TIAis to represent all its nmenber groups and i ndividual
menbers.
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The TIA operates the Arctic Hotline, a visitor informati on service
and database, with toll free calling available from Canada, and
continental U S A The Arctic Hotline handles requests for general
travel information and answers specific travel questions; however,

they cannot make travel arrangenents or bookings.

Potential for growth in the travel industry is encouraging provided
that the NUT products are attractive to the consumer. These products
coul d be packaged to include transportation, acconmmpdation and a
feature attraction. Significant market potential exists in this

segnent provided NWT products are conpetitive.

5.2.2 Tour Booking Agency Concede

Consuners currently go through one or nore communication channels
when booking a trip depending on the sophistication and know edge of
the consumer, conplexity of the travel plans and tine available to
make arrangements. Each booking agent in the communication hierarchy
provides information on the NUT products and takes bookings for which
they are paid a conmi ssion. This system works very well for
operators in high volune tourist destinations or isolated operators
Wit hout good access to “their narket.

There is no central booking agency for the whole NWT which can make
booki ngs and travel arrangements, although there are three agencies
which offer package tours accessing services offered by numerous
operators throughout the territories.

The central booking agency function would be to book travel
arrangenents and tour packages for the consunmer, governnent, travel
agent or tour operator markets. It is expected that such an agency
woul d increase sales of accompdation, package tours, outfitter
trips, services and transportation; pronote and package NWT touri st
products and coordinate the booking function for these touri st
product s.
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The experience of four central booking agencies was cited, three of
which have been judged as successful to date. Successf ul
reservation systens generally require on-going government subsidies,
full participation of the operators, and high volune year round
tourist traffic in order for each elenent of the communication
hierarchy to benefit. It is evident that the NWT industry does not

fit these requirements yet.

The tour business has been growing steadily over the past twenty
years largely due to the enthusiasm of quality NUT operators. Three
NWT agencies offer packaged tours; however, these booking agencies do
not offer a conprehensive booking service. The GNWT woul d not be
supportive of establishing a new agency which would displace business
from the existing agencies.

5.2.3 Conclusions on Tour Package Booking Agency

Oficials of the GNWT believed there is a need for a booking agency
in the NUT and, that to be successful, the agency should be available
to all operators and remain inpartial in serving client booking
requests. The CGovernnent does not intend to establish a CBA but
woul d likely be supportive of devel oping an agency in the private
sector. Current policy would likely provide funding for initial
capital expenditures but not for ongoing operations unless a new
initiative was undertaken. In spite of Government support, officials
cautioned that there are some concerns about the timng of
establishing a CBA, mainly that the industry is still developing, and

to date operators have had success with direct target marketing
approaches.

Travel association representatives believe that tourismwll grow at
a fast rate once the supply of products expands and operators
undertake nore aggressive marketing prograns. Success of a CBA is

believed to be dependent on inpartiality, operator acceptance and the



establishnent of a reputation for reliability. It was stressed that
the establishment of a CBA nay be premature.

Most tour operators interviewed thought a CBA was a good idea;

however, they had reservations about the cost inplications and | ow
demand whi ch woul d not warrant such a sophisticated system Sone
tour operators would be willing to pay a fee for this service
conparable to the present fee paid to the existing agencies which
of fer packaged tours.

Government support for the CBA concept is nuch stronger than that
expressed by the tourism associations or the private operators. The
experiences of other booking agencies indicate that survival depends
on the financial benefits to the tourist operators. The CBA nust,
therefore, be perceived as a facilitator which will increase profits
and remain inpartial

The Arctic Hotline, funded by the tourism zone associations and the
Governnent, provides a conplenentary service to the proposed CBA It
was suggested that an alternative to establishing a separate CBA
m ght be to expand the services of the Arctic Hotline to include a
booki ng functi on. TI A representatives indicated, however, that the
1-800 service was too expensive to be supported privately.

Operators’ suspicion of too nuch interaction and reluctance to
di scl ose information about their business could also hinder this
extension of services.

itwill be difficult for a private stand-al one agency to break even
on its costs given that it would require from$1.7 to $2.4 mllion in
tour bookings to cover the estimted $150,000 yearly costs of
operation. Several drawbacks al so have to be overconme such as
acceptance as an inpartial agent for all tourist operators,
devel opnent and inpl ementati on of an effective marketing program and
| ow volume tourist traffic and seasonality. It is therefore.
doubtful that the current volume of anticipated bookings could
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S upport this sophisticated booking system W thout gover nnent
assi stance.

Government officials are supportive of the central booking agency

concept . However, no funds have been conmitted to support its
operati on. The CBA concept does not have full support by sone
operators. Its services would also overlap with the information

services currently provided by the Arctic Hotline.

Gven all of the above factors, the potential for establishing a CBA
as a stand-al one business venture is definitely unfavorable. Ther e
is some support for the concept, however, and if government would b,
willing to commt funds to support such an agency a favorable
response could result. More detailed study woul d be needed to
determine the cost of operating such an agency and probable
participation of operators in such a schene.
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Erni e Dool ey, Head, Service Contracting, Governnent Services
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Cheryl Hirst, Big River Tourism Association, Hay River

Gerry and Alice Loonis, Wstern Arctic Visitors Association, Inuvik

Contacts re: Tour Booking Agency
Meni Khon Hotel, Lac La Marte
Mackenzie Valley Inn, Normal Wells
Yellowknife I nn, Yellowknife
Simpson Air, Fort Sinpson

Antler Air, Inuvik

Arctic Safaris, Yellowknife

True North Safaris, Yellowknife

Bl ackford Lake Lodge, Yellowknife
Aurora Sport & Fishing, Fort Providence
Wattor Lake Lodge, Yellowknife

G eat Bear Lodge, Yellowknife

East Wnd Arctic Tours, Yellowknife
W derness Arctic Tours, Fort Smith
Sail North, Yellowknife

Budget, Inuvik

Avis, Fort Smth

Hertz, Yellowknife

Tilden, Fort Sinpson
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Appendi x 3.1

Al R CHARTER OPERATORS
| NTERVI EW GUI DELI NE

\What percentage of your business is charters?

How do you handl e government requests?

How is the governnent business allocated to you?

Do you provide up-to-date rates to the government [tariff]?
Breakdown of governnent business and other business?

What is the accounting process with the governnent?

Any probl ens?

Any problems with Accounts Receivable?

Any suggestions for inprovenent?

Is there any unsatisfied [latent] demand that you can't fill?
Do you anticipate any growh?

Central booking agency - can you see any benefit?

Any probl ens?

Wul d you be willing to pay for the services provided by a

central booking agency?
What are the barriers to entry:
|'i censing
facilities
per sonnel
adverti sing

Do you see a trend to increase scheduled flights?

What happens when the weat her causes delays - how is this

handl ed?

Could an agency assist with these energency |ayovers?

What is the selection criteria for an air charter operator?
Reput ati on
cost



Appendi x 4.1

[ouri sm Operators’
Interview CGuideline

Do you think there is a need for such an agency?

What nmarkets could be served by such an agency? (geogr aphi c,
or gani zati on)

How nmuch commission would you be willing to pay such an agency?
What percentage of your total sales (anmpbunt, $) is booked
through an outside agency or tour operator at present?

Wiich facilities and services would benefit by the services
provided by such an agency?

What econonic conditions could affect the viability or denmand
for services providedby such an agency?

What sort of growth would you expect for this agency and for the
air charter/tour industry?

Do you know of any studies that have been done on marketing/-
product development for sinmilar agencies?



Nor t hwest

Territories Operators

Baker Lake

Baker Lake Lodge

Wit&8a Baker Lake Lodge, Baker Lake.
N.W.T.XOC 0AO. Tel: (819)7932905.
Accommodates 20 in S cabins. PB, SA.
Dining and packed lunches. Airport
iransportation. Walking distance to craft
shop and government offices. $80 and
up. Special rates for long term guests.
Summer season only.

Iglu Hotel

Nnite: Manager, iglu Hotet. Baker Lake,
N.W.T.X0C 0AQ. Tel: (819) 7932801,
Accommodates 55, P8, SA. Conference
room. transiation facilities available.
Lounge, dining room for 50.

Chesterfield
Igataaq Hotel
#rite: Pitsiutak Co-op, Chesterfield Inlet,
\.W.T_X0C OBO. Tel: (819) 898.9981,
898.9975. Four room hotel. SA, SB.
Meals availabie.

Coral Harbour

Esunqgarg Motel

Write: Manager, Katudgevik Co-op, Coral
Harbour, N.W.T.X0C OCO. Tel: (819)
925.9969, 925%226. Accommodates 12
n 5 rooms, 5A, SB.$30 per day plus
meals.

Leonie’'s Place

Write: Leonie Napa Dufy, Coral
Harbour, N.W.T.X0C OCO. Tel: (819)
9259751, 9254810. Accommodates 10
in 5 rooms. PB. TV, radio, phone. $120
includes meals.

Inlet

Eskimo Point

Ootakevik Motel

Write: Manager, Padei Co-0p, Eskimo
Point. N.W.T.X0C OEOQ. Tel: (819)
8572933. Accommodates up to 12 in 4
rooms. Lounge with TV, meals not
provided, No credit cards accepted.

Tugalik Inn

Write: Tugalik Inn, Eskimo Point, N.W.T.
X0C OEO. Tel: (819) 8572919.
Accommodates 22 in 10 rooms. 5A,
PB. TV. new dining room, lounge,
conference room.

Source: Canadas Nort hwest

Rankin Inlet

Keewatin Guest Lodge

Write: Bob Bisset, Keewatin Guest
Lodge, Box 201, Rankin Inlet, N.W.T.
X0C OGO. Tel: (819) 6452402.
Accommodates 16 in 7 rooms. SA. SB.
$65 and up. Meal arrangements.
Sightseeing, fishing, bird watching, tiora
and fauna. Photo safars oy prior
arrangement,

Rankin Inlet Lodge —
Siniktarvik

Write: Manager. Rankin Inlet Lodge. Box
190, Rankin Inlet, N.W.T. X0C 0GO. Tel:
(819) 645.2949. Accommodates 60in
30 rooms. PB, phone, licensed lounge,
dining room, conferences, banquets,
max. 80.$95 double and up, Meals
$45, Outfitting for fishing, natural
history, sightseeing, Améx, VISA.

Repulse Bay

Aivilik Lodge

Write; Bill Crawford, Aivilik Lodge,
Repuise Bay, N.W.T.X0C OHO. Tel:
(819) 462.9952. Accommodates 14. 5A.
SB. Full meals. Historic mission
building. Lounge.

Enterprise

Northern Lights Lodge

Write: Northern Lights Lodge, sox 277,
Enterprise, N.W.T. X0E ORO. Tel: (403)
984301. Fourteen units, grocenes,
food and drinks.

Fort Liard

HRY Holdings

Write: HRY Holdings, FortLiard, NW.T.
X0G 0AQ. Tel: (403) 7704441,
Accommodates 12 in 8 air conditioned
rooms. PB, kitchenettes (4), TV,
groceries, conferences, max. 12.$59.50
and up. Year round.

Fort Providence

Big River Motel

Write: Z. Demir, Big River Service

Centre Ltd., Fort Providence, NW.T.
XOE OLO. Tel: (403) 699-4301. On
Highway 3 at junction to FOT f
providence. Accommodates up to 22 in
6 units. Service station, food, lounge,
TV. $40 and up. VISA, MC, Shell cards.

Travel Arctic.

Snowshoe Inn

Write: Snowshoe Inn, Fort Providence.
NW.T XOEOLO. Tel: (403) 699311.
Overtooking the Mackenae River. Year-
round accommodation for 63 in 35
units. PB. phones, TV, radio,
kitchenettes. $60 single or double, S75
twin. Cafe. lounge, banquets,
conferences. store, fishing. VISA, MC.

Fort Simpson

Fort Simpson Hotel

Write: Fort Simpson Hotel, Box 248,
Fort Simpson, N.W.T. XOE ONO. Tel:
(403) 695.2201. Accommodates 70 in
35 rooms. PB, phone, TV, cafe, licensed
lounge, dining. VISA.

Maroda Motel

Write: Manager, Maroda Motel, Box 67.
Fort Simpson, N.W.T.X0E ONO. Tel:
(403) 695%02. Eight kitchenettes, PB,
phone, TV, gift shop, beauty salon.
VISA.

Fort Smith

Pelican Rapids Inn

Write: Pelican Rapids Inn. Box 52. Fort
Smith, N.W.T.X0E OPO. Tef: (403)
8722789.50 rooms, PB, phone, radio,
TV, car plug-ins, kitchenettes. AmEx,
VISA, MC.

Pinecrest Hotel _
Write: Manager, Pinecrest Hotel. Box
127. Fort Smith, N.W.T.X0E OPO. Tel:
(403) 872-2104. Accommodates 48 in
28 rooms. PBISB, phone, TV, cafe,
lounge. Year round. VISA.

Hay River

Caribou Motor Inn

Write: Caribou Motor Inn, Box 1114,
Hay River, N.W.T. XOE ORO. Tel: (403)
874-6706. In the new section of Hay
River. Accommodates 90 in 29 fooms.
PB, phone, IV, car plug-ins,
kitchenettes. Licensed dining, lounge.
$45 and up. Year round. VISA, MC,
AmEx.

Cedar Rest Motel

Write: Cedar Rest Motel, Box 540, Hay
River, N.W.T, X0E ORO. Tel: {403)
874-3732. On the highway.
Accommodates 60 in 31 rooms, 16
kitchenettes, Waterbeds, satellite TV

Territories 15 8 Explorers Quide,
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Hay River Hotel

Write: Pat Kabat, General Manager, Hay
River Hotel, Box 487, Hay River, N. WT.
XOE ORO. Tel: (403) 8742951. On Hay
River m Old Town. 22 rooms
accommodate 44.38 rooms in summer
accommodate 76.-P8, TV. phone.
Licensed dining, cafe, lounge,
entertainment. Small banquets.

Mackenzie Place

Write: Mackenzie Place, Box 1880, Hay
River, N.W.T.XOE ORO. Tel: (403)
874.2535. The tallest building in the
N.W.T.. downtown Hay River. Furnished
apartments to rent by day, week or
month, Kitchenettes, TV.

Migrator Motel

Write: Migrator Motel, 80X 1847. Hay
River, N.W.T.X0E ORD. Tef: (403)
874.6792, Accommodates 96 in 24
rooms. PB, TV, phones, plug-ins,
kitchenettes. Movies avadable. S42 and
up. Famity motel. AmEx, VISA.

Ptarmigan Inn

Write: Ptarmigan Inn, Box 1000, Hay
River, N.W.T. XOE ORO. Tel: (403)
8746781. Telex: 034.4259.
Accommodates 164 in 41 air
conditioned rooms. PB, satekite TV,
radio, phone, lounge, cafe, licensed
diming, conferences, banquets, max.
135. $62.50 and up. VISA, MC, AMEX.

Pine Point

Pine Point Hotel

Write: Pine Point Hotel, Box 148, Pine
Point, NW.T.X0E OWO. Tel: (403)
3932851. Accommodates 60 in 30
rooms, six suites, PB, lounge, licensed
dining, TV, radio, ice, phone. Banquets,
max. 50. Conferences, max. 30. $62
and up. MC, AmEx, VISA.

BED AND BREAKFAST

Harbour House

Write: The Harbour House, Box 54, Hay
River, N.W.T. XOE ORO. Tef: (403)
8742233. Bed and breakfast
Accommodates 12 in 6 rooms.
Concession, crafts and furs. Boats.
canoes, surf boards. Harbour tours. $35
single, $45 double (includes breakfast).

r thwes t Territories
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Tuktoyaktuk

4otet Tuk inn

Nrite: Hotel Tuk Inn Uid., Box 193,
‘uktoyaktuk, N.W.T. XOE 1C0. Tel: (403)
)77-2381.0n the airport road. near the
cean. Accommodates 35in 15 rooms.
‘B, radio. TV, phone. Restaurant.

tooms $95. Local tours crafts available.
AC.VISA,

lingo Park Lodge Ltd.

Nnte: Manager, Pingo Park LodgeLld.,
3ag 6000. Tuktoyaktuk, N.W.T. XOF
iCO. Tel: (403) 977.2155. Telex:
)34-4507. Near the ocean. 24 rooms.
TV. Dining room, Conferences max. 20.
1arbour and pingo tours arranged.

Arctic Coast

Cambridge Bay
Ikaluktutiak Hotel

Write: lkaluktutiak Hotel, Box 3B,
Cambridge Bay, N.WT. X0t 0CO. Tel:
[403) 9832215, 983.2201. Telex:
034.4214. Accommodates 40 in 20
rooms. SA, SE, meals, conferences.
max 50. TV. $95 and up. Meals S40.
VISA. MC, AmEXx. Prices subject 10
change,

Coppermine

Coppermine Inn

Write: Kerry or Irene Horn, Coppermine
Inn, Coppermine, N.W.T. XOE OEO. Tel:
(403) 9823333. Accommodation for 38
in 11 rooms, 5 A-{rames, 2 motel units.
SA, SE, dining room. TV. $95 plus
meals,

Gjoa Haven

Amundsen Hotel

Write: Kerketak Co-0p, Gjoa Haven.
N.W.T. XOE 1JO. Tel: {403) 3606176.
3607271. Accommodates 12 in 6
rooms. SA. SE, TV, radio. $35 and up.
Meals S45 per day. Taxi service to
airport S5 per person.

Holman

Arctic Char Inn

Write: Arctic Char Inn, Hotman, NW.T.
X0E 0S0, Tel: (403) 396-3501.
396-3531. Accommodates 16 in 8
rooms. SA, S8, TV, restaurant. $35 pius
meals. Reserve ahead tor tours.

Pelly Bay

Koomiut Hotel

Write: Koomiut Co-operative Association,
Pefly Bay, N.W.T.X0E IKO. Tel: (403)
769.7211, 769.7217, 7696231.
Accommodates 12 in 6 rooms. SA. SB.
TV. restaurant, banquets. S80, meats

SA0.

Spence Bay

Paleajook Hotel

Write: Hotel Manager, Paleajook Co-00.
Soence Bay. N. WT. XOE IBO. Tel: (403)
5613803, 5615221. Accommodates 7
in4 rooms. SA, SE, TV, radio. $80.
meals $50.

Arctic Bay

Enokseat Hotel

Write: Natsiq Alainga or Joshua Kango,
Enokseat Hotel, Arctic Bay, N.W.T. X0A
OAQ. Tef: {819)4394955.
Accommodates 16 in B rooms. SA, SB,
phone, VTR. Year round. $131incl.
meals. Truck rentals, 1axi10 Nanismik, .
boat charter.

Broughton Island

Tulugak Co-op Hotel

Write: Manager, Tulugak Co-op Hotel.
Broughton island, N.W.T. X0A OBO. Tel:
(819) 927-8833,927-8932.
Accommodates 12 in 8 rooms. SA. SE.
Minimum 3 persons for meals. S135
incl. meats.

Cape Dorset

Kingnait Inn

Write: Sandy Reynolds, Kingnait Inn,
Cape Dorset, N.W.T. XM OCO. Tel:
(819) 897486.3, 897-8847. In the heart
of the inuit arts commuruty.
Accommodates 25 in 9 rooms. PB. 3
rooms. SA, SB. $130 with meals.

Clyde River

Qammagq Hotel

Write: Qammagq Hotel, James Arreak,
Clyde River, N.W.T.X0A OEO. Tel: (819)
924%222, 924.6236. Accommodates 12
in 6 rooms, PB. S140 meals included.

Grise Fiord

Grise Fiord Lodge

Write: Grise Fiord inuit Co-op. Grise
Fiord, N.W.T.X0A 0JO. Tel: (819)
980-9913. Accommodates 15 in 9
rooms, SA, SE. TV, radio, phone,
Cooking tacilities, lounge, conference
facilities. $125 including meals.

Hall Beach

Hall Beach Hotel

Write: Mr. Pat MacDonald, Hall Beach
Co-0p. Hall Beach. N.W.T.X0A OKO. Tel |
(819) 928-8876. Accommodates 15 in 6
rooms. SA. SE. Room S80. Meals:
breakfast $9.00. lunch $16.00, supper
$20.03. 15% discount to semor citizens.

Igloolik

Tujormivik Hotel

Write: Manager, Tujormivik Hotel,
igloolik, N.W.T. X0A OLO. Tel: (819)
934.8823. Accommodates 15 in 8
rooms, SA, SE.

lqaluit

Discovery Lodge Hotel

Write: Manager, Discovery Lodge Hotel.
Box 387, iqalut, N.W.T. XM OHOQ. Tel: |
(819) 979-4433, 36 rooms, P8, 1v,

phone, laundry, airport shuttle.
Conferences. max. 30. Rooms S80 and I
up. Meais S50. VISA, MC. AmEx.

Frobisher Inn

Write: Manager, Frobisher Inn, Box 610.
Iqaluit, N.W.T. XOA OHO. Tel: (819)
9795241. Located in Asfro Hilt complex
Accommodates 100 in 50 rooms. TV,
phone. $125 and up. Licensed dining,
lounge, cafe, laundry, conferences, max.
125, Fish freezing. VISA, MC, AmEx, En
Route, Diners Club. For additional
information, contact Oes Mikios Jr. at
(416) 526-9480.

The Navigator Inn

Write: Manager, The Nawigator inn, Box
158, Igaluit, N.W.T. X0A OHO. Tel: (819)
9794201.21 rooms. PB. TV, phone.
Conferences, banquets, max. 125.
Licensed dining, cafe, imousine. $103
and up. VISA, AmEx, En Route.

Pangnirtung

Auyuittuq Lodge

Write: Manager, Auyuittuq Lodge,
Pangnirtung. N.W.T. X0A ORO. Tef: (819)
4738955. Accommodates 54 in 27
rooms, Dining room. SA, SE. S125
includes meals.

Pond Inlet

Sauniq Hotel

Write: Toonoonik Sahoomik Co-0p. Pond
inlet, N.W.T.X0A 0S0. Tel: (819)
899-8928. Accommodates 38 in 19
rooms. PB. TV, lounge, banquet
Facilities. conference rates available,
$150/day inctudes three meals. Visa,
MC.

Resolute Bay

International Explorer’s Home
Write: Bezal or Terry Jesudason, 80X
200, Resolute Bay, N.W.T.X0A WO.
Tel: (819) 2523875. Accommodates 10
in 6 rooms. SA, SB, TV, radio, phone,
$60 and up, meals, airport
transportation. Guide services available.

Narwhal Arctic Services

Write: Gord Stewart. Narwhal Arctic
Services, Box 688, Resolute Bay, NW.T.
X0A OVO. Tel: (819) 2523968.48
rooms. PB, SB, SA. recreation area,
satellite IV. courtesy airport
Uiasr}j\sportation. $140, AmericanPian,

Sanikiluaq

Amaulik Motel

Write: Manager, MitiqCo-operative
Association, Sanikiiuag (The Belcher
islands), N.W.T. X0A OWO. Tel: (819)
266-8860, 2668821. Accommodates 24
in 8 rooms with dining. SA, SB. S140
includes meals.




North Star Resort

Niite: Wayne Starling, North Star Resort
30X 71, Fort Smith, N.W.T.X0E OPO.
Tel: (403) 872.3022. Thekulthili Lake.
Lake trout. whitefish, Northern pike.
Accommodates 8 in 2 cabins. Boats,
motors, litejackets. Guests provide food,
lackle. Return air fare from Fort Smith.

Pilot Lake Cabins

Write: Ed Evenson, Pilot Lake Cabins.
Box 3005. Drayton Valley, Alberta TOE
OMO. Tel: (403) 5423485. Pilot Lake.
Accommodates 15 in 3 housekeeping
cabins. June 15 to September 15. Lake
trout, Northern pike. Bring tackle and
food.

Rutledge Lake Lodge East e nd
west

Write: Rutledge Lake Lodge, Box 342.
Hay River, N.W.T. XOE OR0. Tel: (403)
6742571, Telex: 034433. Two lodges
accommodate 10 each. Boats, motors,
nets, life jackets. Bring tackle and food.
June 110 September 30. Lake trout,
Northern pike.

Thubun Lake Lodge

Write: Thubun Lake Lodge, Box 480,
Hay River, N.W.T. XOE ORO0. Tel: (403)
8742950, 874$416. Lake trout and
Northern pike. Accommodates 22. Fly in
to fully serviced resort, cottages with
stove, tridge, freezer, running water,
washroom, central showers Licensed
focal and tackle shop on site, boats,
motors, gas, smoke house, taxigermist
services, guides, meals. Open June 1 to
September 30.

Trout Lake Dane Lodge

Write: Elison Jumbo, Trout Lake Dens
Lodge, Government of the N.W.T., Box
240, Fort Simpson, N.W.T. X0E ONO.
Tel: (403) 6952248, Mobile YJ 25402
or 33 37349 Redknife or Pointed
Mountain Channel. Telex: 03447523.
Accommodates 14, meals, eight hours
of guided fishing including shore tunch,
catch cleaned, $130/day per person.
Min. 3 peopie. No service:
accommodation and access to kitchen
facilities, $55/day per person. Boat
Rentals. June 15 Sept.10.

. Northern Frontier

Note: There era three listings
under this heading: GreatBear
Lake Lodges, Great Slave Lake
Lodges, and Lodges on other
fakes and rivers.

Great Bear Lake

Arctic Circle Lodge

Write: Arctic Circle Lodge, Box 503.
Edmonton, Alberta T5J 2K1. Tel: (403)
4356882: On Canada’s Great Bear
Lake, 22 km from the Arctic Circle.
Trophy lake trout, grayling. Side trips for
Arctic char to outpost camps on the
Coppermine River. Accommodation for
34-double occupancy. All inclusive trom
Edmonton. July & Aug.

Bransons Lodge

Write: Bransons Lodge, Box 2600.
Spruce Grove, Alberta TOE 2C0. Tel:
(403) 962$363. July to August.
Accommodates 40. Licensed lounge.
$2600 for 8 day package from
Edmonton. Meals, guides, boats, freezer,
tackle shop. Side trips for Arctic char.
Conventions. Rock hounder's paradise.

Great Bear Lodge

Write: Great Bear Lodge, Box 2555,
Yellowknife, N.W.T. XIA 2P9. Tel: (403)
920.2023. Three fully equipped lodges
accommodating 54. All amenries
including central heating, showers,
lounge, handicrafts, meats, boats, guides
and 1800 m air strip. Convention
tacilities. Lake trout, pike, grayling and
side trips tor Arctic char. July 1 to Aug.
3L

Great Bear Trophy Lodge
(1986) Ltd.

Write: Bruce Stevens. GreatBear Trophy
Lodge, P.0. Box 36, Innisfail, Alberta
TOM IAO. Tel: (403) 227%407. Summer
radio phone SR 1573. July 10 August.
Accommodates 44 in 22 moms, PB. All
inclusive trom Saskatoon. Dining room,
lounge, commissary, boats, guides.
1563 m airship. Lake trout, Arctic char.
grayling, Northern pike. Conventions,

Plummer’'s Great Bear Lake
Lodge

Write: Plummer's Great Bear Lake
Lodge, 1110 Sanford Street, Winnipeg,
Manitoba, R3E 2Z8. Tel: (204) 774.5775.
toll free 1400465.0240. Open early July
to the end of August. Modem facilities
- cabins with indoor plumbing and
showers. New large 18 foot aluminum
boats. Fish for lake trout and Arctic
grayiing from main camp. Fly out to our
Outpost camp on the Tree River for
fabulous Arctic cnar fishing. Trip
includes chartered ‘737’ jet flight trom
Winnipeg to our private 5400 toot
airstrip at the lodge. Private aircraft
welcome.

Great Slave Lake

Frontier Fishing Lodge (Jerry
Bricker's)

Write: Frontier Fishing Tours (1979) Ltd.,
Box 4550, Edmonton, Alberta T6E SG4.
Tel: (403) 433.4914. Summer: (403)
370301. At Snowdrift 701 m airstrip.
Mid June 10 mid September.Accommo-
dates 24 in lodge and ¢abins. Oining
room, licensed facilities, sauna. Lake
trout, Arctic grayling, pike and whitefish.
Freezer, guides, boats. Conferences
max. 35.

Indian Mountain Fishing
Lodge

Write: Oon Briggs, Indian Mountain
Fishing Lodge, Box 687, Lumsden,
Saskatchewan SOG 3C0. Tel: (306)
731.3551. Radio phone in summer SR
1705. McLeod Bay. Lake trout and
grayling. Accommodates 10 in
housekeeping cabins. Boats, tackle, fish
freezing and guides on request. Guests
arrange owm foat plane transport. Group
rates, July lo August.

Plummer's Great Slave Lake
Lodge

Write: Plummer's Great Slave Lake
Lodge, 1110 Sanford St., Winnipeg,
Manitoba R3E 229. Tel: (204) 7724833,
1011 free 1-803%65-0240L ocated at the
famous Taltheilei Narrows on Great
Slave Lake. Open migdie June to end of
August. Fish for lake trout. Arctic
grayling, Northern pike, Aircraft available
to fly out for walleye fishing. Ultimate
comfort modern faciiities - indoor
plumbing and showers. Fly direct from
Winnipeg m '737 jetaircraft and land on
our own private 5400 foot airstrip at
camp. Private aircraft welcome. New
equipment. 18 toot alumINuM DOAS.
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Trophy Lodge

Write: Wallace Finlayson, Box 670,
Yellowknife, N.W.T. XIA 2N5. Tel: (403)
873-5420, 873455. Fort Reliance. Lake
trout and grayling. Boats. tackle, freezer.
Accommodates 16 in 4 housekeeping
cabins with showers and light
housekeeping. Late June to September.

Lodges — General

Blachford Lake Lodge

Write: Bob Stephen, Box 156a,
Yeliowknife, N.W.T.X1A 2P2. Tel: (403)
8733303. Muiti-season lodge
accommodates 10 in 3 cabins. Sauna,
ice house. Lake trout, pickerel, Northern
pike and whitefish. June to September.
Boats, motors, lifejackets. Guests provide
own food, tackle, sieeping @s. Cross-
country skiing, ice fishing, snowshoeing.
Family and grwp rates. Conferees.

Hottah Lake Lodge

Write: George Brousseau, Hottah Lake
Lodge, Rae Lakes, N.W.T. X0 1R0. Tel:
(403) 979-3281. Accommodates 8,
includes meats, boats, guides. Lake
trout, grayling, Northern pike.

Katimavik Lodge

Write: Otto Stabel or Tony Vane. Box
700, Katimavik Lodge Ltd., Box 700.
Yellowknife, N.W.T. XIA 2N5. Tel: (403)
873.5255. Telex: 0344529. Gordon
Lake. Accommodates 12 in 4cabins.
Showers. Firepiace, licensed dining.
Guides, boats, freezers. souvenirs and
tackle available. Lake trout, Northern
pike, whitefish. Birdwatching.
Conterences. 5140 per day and up.

Lynx Tundrs Lodge

Write: East Wind Arctic Tours &
Outfitters, Ltd., Box 2728 A Yellowknite,
N.W.I. XIA 2R1. Tel: {403) 8732170.
Telex: 0344610. Lynx Lake.
Accommodates 12. All inclusive from
Yellowkndle. $1700 and up. Frame
cabins, showers, mard sefvice, boats,
motors, guides. Lake trout, graykng,
Northern pike, side trips for Arctic char.

MacKay Lake Lodge

Write: MacKay Lake Lodge, Box 941,
Yellowknife, N.W.T. XIA 2N7. Tel: (403)
873-2813. Trophy fishing for lake trout,
Northern pike, grayling. Naturairsts,
photographers. View caribou, bird
migrations. Cabins. showers, boats.
motors, tackle, freezer. two way radio.
July to mid September. Housekeeping.




Note: This section listed in alphabetical
order. try company name.

sntier Tours

Write: Antler Tours, 8ox 1068, nuvik.
N.W.T. XOE OTO. Tel: (403) 979.2220 or
9793341. Telex: 034.44522.

Herschel island...Wildflowers
and Archaeology

Western Arctic zone, fy irom the
Mackenzie Delta along the Arctic
coastline to whaling sttes on the Alaska/
Yukon borger. View nesting birds, arctic
wildflowers, one gay.$250 from Inuvik.
Sitidgi Lake Fishing Trip

Nestern Arctic zone, trophy-sized lake
rout and Arctic grayling at Sitidgi Lake,
‘eturn airfare from {nuvik,
iccommodation, tood and use of boats,
1alf day to two days, $150 .$275 from
nuvik.

Nhaling at Shingle Point

Nestern Arctic zone, wew Beluga and
3owhead whales at Mackenzie Delta,
)bserve traditional Inut whaling camp al
shingie point, one or two days, $300
5400 from inuvik (seasonal),

Arctic Coast

Nestern Arctic zone, return airfare 10
fuktoyaktuk and a ground four of the
>ettlement, with plenty of time 10 dip
rour foe m the Aretic Ocean, daily, two
o three hour tour, $90 from inuvik.

Tuk-Aklavik Tour

Nestern Arctic zone, compare the Inuit
Settlement of Tuktoyakiuk on the coast
with the inland community of Akavik,
)ptionat add-on tour to explore for and
Jhotograph gnzziies. muskox, caribou
Ind polar bears, half day, $185 from
Inuvik.

Chasing the Trapper

Western Arctic zone, retrace the final
steps of Albert Johnson the legendary
“Mad Trapper” along the Arctic Circle
through the Mackenzie Mountains. half
day, $150 from Inuvik.

Arts and Crafts Tours

Western Arctic zone. communty tours 01
Tuktoyaktuk and/or Aklavik, centred
around local artisans creating carvings,
mukluks, parkas and more, haft day,
$130 from tnuvik.

Dene Fish Camp

Western Arctic zone. fly 10 Akiavik for a
guwided tour of the town. boat to a
traditional fish camp on the Peel
Channel of the Mackenzie River, learn
how to oreoare ano arv hsh the Dene
way, tulldav. $150 trom Inuvik.

+

“«rctic Adventure Holidays
Ltd,

Write: Arctic Adventure Hohgdays L0
5105920 MaclLeod Trail South. Calgary.
Alperta T2H OK2. Tel: (403) 2524243,
Telex: 03822566.

Polar Expedition

Baffin zone, journey to north geographic
pole, Resolute, Eureka and Grise Fiord,
sightseeing includes Tanquaray Fiord,
Lake HaZen and Fort Conger on
Ellesmere isfana. eight days,
Edmonton. April.

Dog Sled Tour

Arctic Coast zone, dog sledding with
experienced Inuit guiges on Northwest
Passage, three days accommodation in
igloos at Gjoa Haven, five days, from
Edmonton, May,

Nahanni Raft Adventure

Big River zone, raft the South Nahanni
River, sights include Virginia Falls and
Headless Valley, overnight camping
along river, eight days, from Edmonton,
June . September,

Nahanni-Arctic Coast Tour

Arctic Coast/Big River zones. sightseeing
to Hay River, Alexandra Falls, Loutse
Falls, Lady Evelyn Falls, Virginia Falls,
Headless Valley, Yellowknife,
Coppermine and Cambndge Bay. seven
days, from Edmonton, June
September.

Prices, commuissions and Custom Qroup
tours available on request.

Arctic Explorer Tours

Write: Bette Palfrey, Arctic Explorer
Tours, Box 190, Rankin Inlet, N.W.T.
X0C 0G0, Tel: (819) 645.2545, or Travel
Keewatin, Dept. £G, 272 Park Ave.,
Thunder Bay, Ontario P7B 1CS, Tel:
(807) 3453255. Specialists in
customized, individual or group
packages fo Keewatin region, Act as -
bound tour receptor for Keewatin tours
providing Co-ordinated services and tour
liaison fo wholesalers and travet agents,

Arctic Safaris

Write: Barry Taylor, Arctic Safans, Box
1294, Yellowknife, N.W.T. XIA 2N9. Tel:
(403) 8733212, 873.5522,
Barrenlands Adventure Hunt
Arctic Coast zone, hunt barrentang
caribou, wolf and wolverine, fishing and

photography, $3450 U.S. from
Yellowknife.

from !
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Barrenlands Photography

Arctic Coast zone, capture the
parrenlands In a untque setting
ungisturbed by man. (minimum groups),
$2500 U.S. from Yeliowknife.

Sir John Franklin Reminiscence
8ig River zone, relive the ordeal of Sir
John Franklin's return 10 Winter Lake 1n
1821, {mimmum groups). $2750 U.S.
from Yellowknife.

Arctic Waterways

1 Write: Arctic Waterways, RR 2.
Stevensvilie. Ontano LOS 1S0, Tel: (416)

| 3823882.

| Horton River Float Trip

Arctic Coast zone. canoeingffishing for
grayling and trout on Horton River,
wildlife and bird observation, ten days.
$2450 from Yellowknie, July.

Coppermine River Float Trip
Arctic Coast/Northem Frontier zones,
canoeingffishing for grayling, trout and
char on Coppermine River, wildlife and
bird observation, fourteen days, $1980
from Yellowknife.

Bathurst Inlet Lodge

Write: Glenn and Trish Wamer, Bathurst
Inlet Lodge, Box 820, Yeliowknfe.

" NW.T.X1A 2L7. Tel: (403) 8732595.

Naturalist's Arctic Centre
Arctic Coast zone, bird and ammal
, Observation with resigent experts, seven
1 gays $2250, fen days $2560, from
' Yellowknife, June August.

Whitewater Canoeing

Arctic Coast zone, unescorted
whitewater canoe agventures on
3urnside, Mara and Hood Rivers,
canoes supplied, from Yetlowknife, June
August.

Black Feather Wilderness
Adventures

Write: Black Feather Wilderness
Adventures. 1341 Wellington St. W.,
Ottawa, Onfario KIY 388, Tel: (613)
7229717,

Canoeing Moose Ponds

Big River zone, guided white water
canoeing on South Nahanni River from
Moose Ponds 10 Blackstone Landing,
twenty days, $2550 from Edmonton,
July.

(s
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Canoeing Glacier Lake

Big River zone, guided canoeing on
South Nahanni River trom isiand Lakes
mto Ragged Range Mountains 10
Blackstone Landing, some hiking, twenty
days, $2550 from Edmonton, July
August,

Canoeing Mountain River
Western Arctic zone, guided white waler
canoeing on Mountain River through
box canyons, camping at the detta,
some hiking, wildlite observation, two 10
three weeks, $2195 S2595 from
Eamonton. July August.

Canoeing Mara River

Arctic Coast zone, guided canoeing of
roller coaster Class Il and il rapigs on
Mara River from Nose Lake 10 Arctic
Ocean, side tnp from Bathurst Inlet
Ledge 10 Wilberforce Falls is included.
three weeks, S3495 from Edmonton,
July.

Auyuittug National Park

Baffin zone. hike through park fo
Summit and Glacier Lakes, photography
opportunities, two weeks, $1150 from
Pangnirtung, July,

Northern Photo Tour

Batfin zone, photo workshops on fiords,
flora, native culture at Pangnirtung, cost
10 be quoted, July.

Spring Ski Tour

Baffin zone. oog team to Auyuittug
National Park, base camp at Mount
Asgaard. cost to be quoted, May.

Camp Wanapitei Co-ed Camps
Ltd.

Write: Camp Wanapitei Co-ed Camps
Ltd.. 393 Waler Street North, Suite 14,
Peterborough, Ontario K9H 3L7. Tel:
(705) 7458314,

Wilderness Adventure

Arctic Coast zone, guideg canoeing on
Coppermine River, fourteen days, $2350
from Yellowknife, August.

Canada North Expeditions
Write: Bill Tait, Canada North
Expegitions, 80X 2435, Yellowknife.
N.W.T. XIA 2PB. Tel: (403) 9202196

Arctic Odyssey

Arctic Coast zone, treeline 10 Arctic
1slangs. nistoncal, cultural and wildlife.
guided tours of Coppermme and Hoiman
areas. seven oays, $2985 trom
Edmonton. June July.




Hiking/Wilderness Adventures
Northern Frontier/Keewahn zones. guided
hikes through Thelon Game Sanctuary,
on Thelon River, eight days, $1750.
$2800 from Yellowknite. July
September.

Nahanni National Park Tour

Big River zone, charter flight along
South Nahanni River in Nahanni National
Park to Virginia Falls. over Ram River
Canyons to Nahanni Mountain Lodge,
exploring and photography opportunities
for wildlife and alpine flora, two days
$1312 from Yeliowknife.

Thelon Game Sanctuary

Northern Frontier/Keewatm zones, guided
exploration 01 lakes and iand through
sanctuary, various artifact sites, wildlife
and bird spectes, eight days, S2350
$2800 from Yellowknife, July
September.

Wood Buffalo National
Tour

Big River zone, visit Wood Butfalo Park
interpretation Centre, communtty tour of
Fort Smith, progress through Saff Plains
and sweetgrass regions deep in the park
and view wood buffalo, waterfow! and
praime/ forest vistas, tour days, $1435
from Yellowknite.

Qualified nterpreter guides m wildlife
and archaeological capacties are
supplied on all tours.

Park

Zcosummer Canaaa
Zxpeditions Ltd.

Write: Ecosummer Canada Expeditions
Ltd., 1516 Duranieau St.. Granwille
Island, Vancouver, B.C. Y6H 354. Tel:
(604) 669-7741. Telex: 0455551

Rafting the Firth

Western Arctic zone, guided rafting
expenence on Firth River through
mountain tundra to Arctic Ocean, $2000
from Inuvik, July.

Nahanni River

, Big River zone, canoe Canada's largest

canyon system, Nahanni River. sixteen
days, $1950 from Fort Simpson, July.

North Baffin Island

Baffin zone, sea kayaking, photographic
opportunities for arctic sea mammals,
fifteen days, S2485 from Resolute Bay,
August  September.

Ellesmere Island

Batfin zone, sea kayaking, photographic
opportunities for 1cedergs, glaciers,
24-hour sunshine, fifteen days, $3290
from Resolute Bay. August.

L‘\PPCI[UL-\ e
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Top of the World Trek

Batfin/High Arctic zones, hiking over
rugged Arctic terrain m Ellesmere Island
National Park Reserve, fteen days,
$3000 from Resolute Bay. July.

Arctic Ice Edge

Baffin zone, kayaking ana camping at
floe edge, fifteen days, $4200 horn
Resolute Bay, July August.

Ultimate Arctic Opportunity
Baffin zone, nature and photo tour,
camp under midnight sun near histonic
sites. fifteen days. $4200 from Resolute
Bay, July. August,

Ellesmere Hazen Trek

Baffin zone, trekking aroung Lake HaZen,
from Resolute 8ay, August.

Ellesmere Photo Trek

Baffin zone, photographic experience,
icebergs, glaciers, from Resolute Bay,
August.

Auyuittuq Trek
Battin zone, trekking through Auyuittuq

National Park on Baffin Istang, from
Resolute Bay, July August.

Eskimo Point Tours

write: 0.L. Baker, Eskimo Point Tours,
Eskimo Point, N.W.T. XOC OEO. Tel:
(819) 6572735. Keewatin zone.
Customized day fours and photo safaris
of Eskimo Point and area. $325.
$2003, July to November.

Evergreen Tours

Write: Evergreen Tours, 500. 1185
Wesf Georgia Street, Vancouver, B.C.
V6E 4E6. Tel: (604) 6875690. Telex:
045.08516.

Sightseeing Bus Tour

Big River/Northern Frontier zones,
sightseeing bus tour 10 Liard Highway
and Mackenzie Highway communities,
twenty days, $1895 $2360 from
Vancouver, June July. Designed with
seniors m mind.

Ciesta (Wayfarer Holidays
Ltd.)
write: In Canada - &ant MclLeod, 235
Yorkland Bivd.. Willowdale, Ontario M2J
4Y8. Tel: (416) 498.55&6. Or 73 Waler
St., Vancouver, B.C. V6B 1A1. Tel: (604)
688-1102. In U.S.A. - Brennan Tours.
4th and Battery Bldg., Suite 80B. Seattle,
Washington, U.S.A. 98121. Tel: (206)
441.6667. !
!

Touch the Arctic

Keewatin zone, fully escorted historical
and commuruty tours, starling 1n
Winnipeg, on t0 Rankin, Repulse Bay on
the Arctic Circle, Eskimo Point and
Churchill, eight days, from Winnipeg,
Toronto or any gateway on Canadian
Airlines International System, July
August.

Sila Naturalist Lodge -
Bay

Keewatin zone, starting m Rankin and
on to Sila Lodge at Wager Bay, view
polar bear. pird colonies aria caribou.
ten days, from Rankin, Churchili,
Winnipeg. Toronto or .any gateway on
Canadian Airlines International system,
July August.

Coats Island Photographic
Safari

Keewatin zone, from Churchill o Rankin
and Coral Harbour with overnight
camping at Coats. Bencas and Walrus
Islands, view bird colonies and walrus.
ten days from Churchill, Winnipeg,
Toronto or any gateway on Canadian
Airlines International system, July
August.

Ferguson Lake Fishing Lodge
Keewatin zone, six days, all reclusive
from Rankin, Churchill, Winnipeg,
Toronto or any gateway on Canadian
Airlines International system, July
August.

Arctic Spring Dog Sied
Adventure

Keewatin zone, dog sled expedition m
Eskimo Point area, spend a mght in an
igloo, five days, from Churchill,
Winnipeg, Toronto or any gateway on
Canadian Airlines internationat system,
May.

All above tours available throughout
U.S.A. in association with Brennan
Tours, Seattie. For a copy of the
Package Holidays Brochure contact your
local travel agent or phone the Arctic l
Hotline a! 1800661.0788,

Wager

Gjoa Haven Tourism
Committee

Write: Tommy Anquititaurug. Gjoa Haven
Tourism Commattee, Gfoa Haven, N. WT.
XOE 1J0. Tel: (403} 3607451. Arctic
Coast zone, customized dog team ndes.
tundra Inke trips, boat tnps, from Gjoa
Haven.

Great Stave Circle Tour

Write: Box 685, Fort Smith, N.W.T. XOE
OPO. Tel: (403) 872.2467. Big River!
Northern Frontier zones. escorted tour of
Yellowknife. Hay River, Fort Smith and
Wood Buffalo Park, seven days, $1349
$1499 from Edmontoni/Calgary, June
September.

Great Slave" Sledging
Company Ltd.

Write: John or Cristine Bayly or 8ill
Carpenter, Great Stave Sledging
Company Ltd., Box 2882, Yellowknife,
N.W.T.XIA 2R2. Tef: (403) 873.8249,
920.4542 or 9202611.

Wilderness Adventure

Northern Frontier/Big River zones, tour
Wood Bison Wildlife Sanctuary and stay
atMoraine Point Lodge, from
Yellowknile.

Dog Sledging Expedition
Northern Fronties/Big River zones, dog
sked lo Moraine Point Lodge, from
Yellowknife.

Long Distance Dog Sledging
Northern Frontier/Big River zones,
customized dog sledging tours 10
Moraine Point Lodge, through Wood
Bison Wildlife Sanctuary and around
Great Stave Lake. from Yellowknife.

Guided Arctic Expeditions
Write: Terry Cooke, Guided Arctic
Expeditions. Box 2120, Inuvik, NW.T.
XO0E 0T0. Tel: (403) 9792408.

White Water Rafting

Western Arctic zone, guided rafting
adventure on Firth River, ten days,
$2500 (U. S.) from Inuvik, June July,

High Arctic International
Explorer Services Ltd.
Write: Bezal Jesudason, sox 200,
Resolute Bay. N.W.T. XOA OV0. Tel:
(819) 2523875. Customized tours
anywhere m the Arctic including the

* North Pole.

Magnetic North Pole

Batfin/High Arctic zones,
snowmobilefstedge journey to Magnetic
North Pole, Little Cornwaliis island,

eleven days, $2680 from Resolute Bay, |
Aprit May.

Historic Northwest Passage
Baffin/Hiah Arclic zones. snowmobile

and sledge on seaice 10 Beechey Island|
and other tustoncal arctic Sites, hve
days. $750 from Resolute Bay, Apni
June.
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Simpson Air

Write: Ted Grant, Simpson Air (1981)
Lid.. Box 260. Fort Simpson. N.W.T.
X0E ONO. Tel: (403) 635-2505,
695-3141.6953142. Big River zone,
package tours from Fort Simpson 10
Nahanni National Park, sightseeing and
photographic trips to Virginia Falls,
South Nahanni River Canyons, Ram
Plateau and Littie Doctor Lake,
naturalists paradise, S200 $500 per
person for three 10 seven day trips from
Fort Simpson to Nahanni Mountain
Lodge.

Society Expeditions Inc.
Write: Society Expeditions Inc., 3131
Elliott Ave., Suite 700, Seattie,
Washington, U.S.A.9S121. Tel: (206)
285-9400.

Project Northwest Passage

High Arctic/Baffin zones, kixury cruising
expedition across the Top of the World,
twenty-six days. $9985 -$19,495 (Us.)
from Tuktoyaktuk, August.

Special Odysseys (Special
Interestours)

Write: Special Odysseys (Special
interestours), 3430 Evergreen Point Rd.,
Box 37E. Medina, Washington, U.S.A.
98039. Tel: (2061 455.1%0. Telex:
288683.

Discover the Worlds of the High
-Arctic

Baffin zone, spectacular glaciers,
icebergs and ice floes, tnuit culture,
archaeology on Elesmere and Baffin
Istands, twelve days, $3450 (U. S,) from
Yellowknife, August.

Arctic Marine Mammals and
Ornithology

Baffin zone, guided expeditions by
snowmobile across sea ice of Baffin
Bay, view Arctic wiglite close at hand,

seven days, $2350 (U.S.) from Montreal,

June.

North Pole Odyssey

Baffin zone, guided skidoo expedition
across permanent ice cap to pole, view
massive glaciers and Arctic wolves,
eight days, $7000 (U.S.) from Resolute
Bay, April.

' Dog Sled Odysseys

Baffin zone, guided, customized cross
+ country treks on Ellesmere and Baffin
islands, costs vary according 10 length
of trip and group size, April May,

Greenlend Odyssey

Baffin zone, half-day community tours of
iqaluit enroute to Greenland. from
Jtiawa, August.

Floe-Edge Mammals and Scenic
Photo Odyeeeys

Battin zone, guided expeditions across
sea ice of Baffin Bay, view and
photograph Arctic wildlife. from Pond
Inlet, June.

SubArctic Wilderness
Adventures

Write: Jacques Van Pelt, SubArctic
wilderness Adventures Ltd., Box 685,
Fort Smith, N.W.T.X0E OPO. Tef: (403)
872.2467.

Subarctic Mosaic Treks

Big River zone, escorted bus tourfhiking!
paddling and rowing, Fort Smith, Wood
Buffalo Park, two and a ha¥f to seven
days, $185 . S795 from Fort Smith,
June . September.

Nomadic Canoe Explorations
Big River zone, canoe lakes, streams
and rivers through Wood Buftalo Park,
Tazin Highlands, istand camping, up to
three days, $75. S275 from Fort Smith,
can be customized to client.

Winter Dog Sledging

Big River zone, from day trips on local
wiist 0 remte sledging in wood
Buffalo National Park. one to five days,
$160. S1795 from Fort Smith,
November . May.

Rafting Great Slave River

Big River zone, ratting adventures on
Great Slave River, one half 10 four days,
S55. S495 from Fort Smith, May.
September.

Swiftsure Tours Ltd.

Write: Swiftsure Tours Ltd., 119645 Forl
Street, Victoria, B.C. VBW 1G2. Tel:
(604) 388-4227.

Dempster Highway Wildlife
Western Arctic zone, sightseeingltouring
to various communities along Dempster
Highway, some campmg, thirteen days,
$1595 from Whitehorse, June July.

Top ot the World Tours

write: Top Of the World Tours, Box
2346, Yellowknife, NW.T. XIA 2P7. Tel:
{403) 8732710.

Bathurst Inlet

Arctic Coast zone, birdwatching/sight:
seeing day tours to Bathurst Inlet. one
day, S470 from Yeltowknite.

Western Arctic Aerial Tours
Northern Frontier/Western Arctic zones,
Sightseeing flights to inuvik, Tuktoyaktuk
and Akiavik, two days, $767 from
Yeliowknite.

Virginia Falls

Big R'War zone, sightseeing tour through

Nahanni National Park, one day, $345
from Yellowknife, July.

Nahanni Mountain Lodge

Big River zone, sightseeing,
photography, canoeing, SWimming at
lodge on Little Doctor Lake next to
Nahanni National Park, three to seven
days., S350 $500 from Fort Simpson.

Tour Brokers International Ine.

Write: Paul Yoder, 416$ Rocky River
Dr., Cleveland, Ohio, U.S.A. 44135. Tel:
{216) 2514220. Keewatin zone,
historical, archaeological and cuttural

tours.

True North Safaris Ltd.

Write: Gary Jaeb, True North Safaris, 36
Morrison Drive, Yeliowknde NW.T. XIA
122. Tel: (403) 8734533, Arctic
CoastNorthern Frontier zones, guided
hunting and viewing expeditions, li to
eight days, S2720 $3100 (U. S.) from
Winnipeg. August . September.

Tucho Tours

Write: irene Kudelik, Tuche Tours, c/o
Present Place, Box 1457, Hay River,
N.W.T.X0E ORO. Tel: (403) 874-6686.
Big River zone, tours of Hay River and
area including Alexandra Falls, Louise
Falls and Lady Evelyn Falls, S5.00
$100 from Hay River, year round.

Tuugaalik Outfitters

Write: Bruce Rigby, Tuugaalik Outfitters,
Box 711, lqaluit, N.W.T. X0A OHO. Tef:
(819) 9794551.

Cross Country Ski Tour
Batfin zone, one or two day& $125
$250/day from lqaluit, MaY. June.

Rafting on Sytvia Grinneli River
Baffin zone, guided river rafting through
levet IIl and IV rapids from Sylvia
Grinnell Lake, two days. cost to be
quoted, from igalutt, July. August.

Qaummaarviit Park Tour
Baffin zone, escorted archaeological
tours through park by dog sled m
winter, skidoo in spring, boat n
summer, horn lqaluit, year-round.

Universal Fun Finders Toura
Write: Universal Fun Finders Tours,
214.5809 MacLeod Trail S., Calgary,
Alberta T2H 0J9. Tel: 1-800-661-1063.
Telex: 03-821172-CGY.

Great Slave Circle Tour

Northern Frontier/Big River zones, leisure
community tours around Great Slave
Lake, tour loca! attractions at
Yellowknife, Hay"River and Fort Smith,
nine days from Regina.

VIA Rait Canada

Write: V1A Rail Canada, 12055 Boul.
Laurentian, Vine St. Laurent, Quebec
H4K 2X6. in U.S.A., Via Rail, Box 190,
Rouses Point, New York, USA. 12979,

Great White Bear Explorer
Keewatin zone, train and air sightseeing
twrs to Eskimo Point, sewn days,
$1325 . $1490 irom Winnipeg, October.

Journey to Arctic Circle

Keewatin zone, historic and traditional
train and ax tours, Cape Mory, Baker
Lake, Reputse Bay, eight days, $1945.
$2055 from Winnipeg, July . August.
Hudson Bay Explorer

Keewalin zone, coastal sightseeing twrs
by train, tundrabuggy fo Churchil and
Eskimo Point, seven days, $1190.
$1350 from Winnipeg, July . September.

Victor Emanuel Photo Sataris
Inc.

Write: Mike Lacey, Box 33008, Austin,
Texas, USA. 78764, Tel:{512)
4775091. Coats istand wikslife safari.

Wells Gray Tours

Write: Wess Gray Tours, 250 Lansdowne
St., Kamioops, B.C. V2C 1X7. Tai: (604)
374-0831.

Yukon and inuvik

Western Arctic zone, escorted motor
coach tour cruise through British
Columbia, dlong Alaska coast to Yukon
Territory, Klondike, Alaska and Oempstes
Highways across Arctic Circle to Inuvk
and Tuktoyaktuk, N.W.T_, fifteen days,
$1998, June.

Western Canadian Traved
Consuitants Ltd.

Write: Western Canadian Travel
Consultants Ltd., Box 96, Red Deer,
Alberta TAN 5E7. Tel: (403) 3400292.
Agents for Simpson Air, Nahanni
Mountain Lodge, Sail North and
Subarctic Wilderness Adventures (see
listings this section).
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>relude Wildlife Trail

vrite: Northern Frontier Visitors
\ssociation, Box 1107, Yeflowknife,
LW.T. X1A 2NB. Tel: (403) 873.3131.
ivided walking tours over well-marked
-ail to scenic lookouts, no charge. July-
wgust, weekends, from Yellowknife.

labesca Company Outfitters
Vrite: Moise Rabesca, Rae-Edzo, NW.T.
0E OY0. Tel: (403) 392-6920. Fishing,
unting and photography excursions.
iaf day, Iull day or longer, horn $60.
amity rates available.

laven Tours

Vrite: Raven Tours, 8ox 385,
‘eflowknife, NW.T. XA 2N3. Tel: (403)
73-4776. Two hour City of Yellowknife
wr, $10/person, June-September;
iunday bus tours on Ingraham Trail
‘om Yellowknite, half hwr hike to
-ameron Falls, $15fperson; customized
rs may be arranged.

locking Horse Ranch

Vrite: Rocking Horse Ranch, Box 1892,
‘ellowknife, NW.T. X1A 2P4. Horseback
iding, hay rides and sleigh rides.

Yovin Raven Boat Tours

Vrite: Ed Pandke, Rovin Raven Boat
‘ours, 5310 44th St., Yellowknite,
ILW.T.X1A 1K3. Tel: (403) 9204035.
\ccommodates six for cruises. Two

jour boat cruise trom Yeliowknite to
Vool Bay fish plant, return, $20/person.

3ail North
See listing in Package Tours)

3nowcraft Cruises — Great
slave Lake Outfitters

Vrite: Snowcraft Cruises, sox 2006,
"eliowknife, N.W.T. X1A 2P5. Tel: (403)
/73-8858, 8733900. Penn-Yen hsmng
)0at. Lake trout, grayling, Northern peke
shing excursions, packages.

Tochatwi Outfitters
Vrite: Tochatwi Outfitters, Box 2065,
Yellowknife, NW.T. X1A 2M1.

Yellowknife Traders

Write: Ron Williams, Yellowknite Traders,

4 Lessard Dr., Yetiowknife, N.W.T. X1A
2G5. Tel: (403) 8733320. Yeliowknite
Bay crurses. Sightseeing and fishing
cruises aboard M.V.Naocha or M.V,
Moondance on Great Slave Idire, $20.
$39.95, 6.20 people.

Western Arctic

Mackenzie Delta
Antler Tours
(See listing in Package Tours)

Beluga Tours

Write: Jim Gordon, Beluga Tours, Box
1183, inuvik, N.W.T. XOE 0T0. Tel: (403)
9792176. Trips winter and summer tor
fishing, camping, Sightseeing and
trapping m the Mackenzie Delta and
Husky Lakes area.

Delta Tours and Outfitting

Write: Frank Hansen, Box 1039, lnuvik,
N.W.T. XOE OTO. Tel: (403) 9792311.
Mackeme and Deita/Beaufort Tours, 10
people in boat.

Dempster Patrol Outfitters
Write: Neil Colin, Dempster Patrol
Outfitters, Box 103, Fort McPherson,
N.W.T.XO0E 0J0. Tel: (403) 952.2112.
Boat tours on Peeland Mackenzie River
systems. $275 per person up to 7
people, Ped River. S375 down Peel
River to Mackenzie Defta. Fishing,
sightseeing.

Inuvik Marina Outfitting

Wrfte: inuvik Marina Witting, Box
2658, Inuvik, NW.T. XOE OTO. Tel: (403)
979-3482. Boat tours on the Mackenzi's
River,

Mountain River Outfitters
Write: Frank Pope, Box 449, Norman
Wells, N.W.T. XOE OVO. Tel: (403)
587.2324, 587-2285. Western Arctic
zone, package river twrs and day trips
to Fort Good Hope andArctic Circle.

North Star services

Write: Gord Campbelt, Box 1005, inuvik,
N.W.T. XOE OTO. Tel: (403) 9792393.
Boat tours on the Mackenzie River.

Sila Tours and Outfitting

Write: Richard Binder, Box 2194, inuvik,
N.W.T. XOE MO. Te!: (403} 9792194.
Whale watching, river tours.

Tuk Tuk Tours

Write: Randy Polak, Tuk Tuk Tours,
Box 335, Tuktoyaktuk, N.W.T. XOE 1C0.
Tel: (403) 9772310 or radio phone 2M
4480 via Tuidoyakduk operator. Fly-in
fishing trips from inuvik or Tuktoyaktuk.
Winter dog sled trips tor ice fishing.
Cultural inclusion experiences.

Mackenzie Valley

Fort Good Hope Hunters’ and
Trappers’ Association

Write: Fort Good Hope Hunters’ and
Trappers' Association, Fort Good Hope,
N.W.T. XOE OHO. River tours, fishing,
hiking, Visit fish amps.

Red River Incorporated Band
Write: Grace Blake, General Delivery,
Arctic Red River, N.W.T. XOE OBO. River
tours on the Mackenze River.

Wil-ton Boat Charters

Write: Tony Grandjambe, Wil-ton Boat
Charters, General Delivery, Fort Good
Hope, NW.T. XOE DHO. Tel: (403)
5982232. Charter boat transportation
between Norman Wels, Fort Good Hope
and Grandview. N.W.T. Max. 5.

Arctic Coast

Cambridge Bay

George Angohiatok Outfitting
Mite: Canada North Expeditions, Box
2435, Yeliowknife, N.W.T. X1A 2P8. Tel:
403) 9202198. Or contact George
Angohiatok in Cambridge Bay at (403}
183.2442. Arctic char fishing on Victoria
sland, wildife tours, summer and
vinter.

Coppermine

Hamiet of Coppermine

“of intonation on tours, write: Mayor,
{amiet of Coppermine, Coppermine,
\.W.T. XOE OEO. Tel: (403) 9824471, or
sontact N.W.T. Government office,
oppermine.

Gjoa Haven

3joa Haven Tourism Committee
Nrite: Tommy Anquititaurug, Gjoa Haven
Tourism Committee, Gjoa Haven, N.W.T.
XOE 1JO. Tel: (403) 3607451,
Customized dog team rides, tundra trike
trips, boat trips, from Gjoa Haven.

Spence Bay

Spence Bay Tourism Committee
Write: Chairman, Spence 8ay Tourism
Committee, Spence Bay, N.W.T. XOE
180. Tel: (403) 561-6341. Fishing,
hunting, boating trips.

Lyaill's Taxi and Cartage
(See listing in Package Tours)

Broughton Island

Brothers Trail outfitting

Write: David Kooneeloosie, Brothers Trail
Outfitting, Broughton lstand, N.W.T. XOA
0B0. Expedition info Auyuittug National
Park and other areas.

Laymeekee Qimmilik Outfitter
Write: Laymeekee Kakkee, Broughton
Island, N.W.T. XOA 080. Tel: (819)
9274932. June to August, char fishing.
March to June, guided trips by dog
team.

Siko Outfitter Service

Write: Joanasie Kooneeloosie, Broughton
Istand, N.W.T. XOA 080. General
outfitting services.

lgloollk

Tuputaq Enterprises

Write: Emile Immaroitok, Tuputag
Enterprises, iglooiik, N.W.T. XOA 0LO.
Td: (819) 9344876. Spring dog team
trips on fand. Naturalist trips in summer
by boat.

lqaiuit

Canada North Travel Ltd.
Write: Canada North Travel Lid.. Box
210, lqaluit, N.W.T. X0A OHO. Tel:
819) 9796829. Travel ents for
>cal sightseeing, and ether northern
oints.

1. Pattimore

Vrite: Sigoqkennel Reg'd., Box 1072,
3L, N.W.T. XOA OHO. Dog team
S,

Aadelaine Lake Enterprises
dutfitter

Vrite: Greg MacDonald, Madelaine Lake
nterprises Outfitter, Box 1238, lqaluit,
L.W.T. XOA 0HO. Dog team tours and
eneral ouffitting services.
luna-Kuuk Outfitting

See listing in Package Tours)
‘uugaalik Outfitters

‘See listing in Package Tows)

Lake Harbour

Pitsiulik Padlug Outfitters

Nrite: Pitsiulik Padiuq Outfitters, General
Jelivery, Lake Harbour, N.W.T. XOA
INO.




Keewatin

/ehicle Rentals

aker |ake
Agyamiut Lid. (trucks, ATVs), XOC OAD,
et: (819) 7932914.

iskimo Point

lon's Sales and Service {ruck rentals),
'0C OEQ, Tel: (819) 857-2735.
§7.2753, 657-2919.

lorth Star Outfitting {ATV rentals),
'0C OO, Tel: (819) 857-2906.

3ankin Inlet
.PH. Rentals (trucks, hondas},
0C oo, Tel: (819) 645-2942

Big River *
{chicle Rentals
‘ort Simpson

1iden Rant-ACar, Tel: (403) 873-2911.
‘da; 03445532 or out-of-town
esecvations, 1-800-387-4747.

*ort Smith

wis Rent-ACar, J & M Enterprises, Box
'7. X0E oro, Td: (403) 872-2211,
1722221.

iiden Rent-A-Car, 80X 610, XOE OPO,

‘d: (403) 872.2777 or out-of-town
eservations, 1-800-387-4747.

Hay River

Avis Rent-A-Car, N.W.T. Rentais, Box 5,
X0E 0RO, Tel: (403) 874-2571. Telex:
3344333.

John's Cartage andl Rental %xVice, 80X
13098, X0E ORO, Td: (403) 8746426.

Tiden Rent-A-Car, Box 501, X0E ORG,
Tek:(403) 8746476 Or  outokown
reservations, 1-800-387-4747.

Boat Rentals

Fort Liard

Deh-Cho Air Ltd., General Delivery,
X0G 0A0, Td: (403) 770-4103. Telex:
036-73133.

Fort Providence
Aurora Sport Fishing, X0E OLO, Td:
(403) 6993551,6994321. Boats,
motors, fishing equi

Fort Simpson

Simpson A¥ (1961) Ud., Box 260, Fort
Simpson, N.W.T, X0E ONO, Tel: (403)
695%05, 695-3141, 695-3142.

Fort Smith

SubArctic Wilderness Adventures, Box
685, XOE OPO, Tel: (403) 8722467.
Telex: 034-4912 (MANBLDSUP) Year
round cabins, canvas 10 When gear for
unescorted backcountry travel.

Hay River
Harbour House, Box 54, X0E ORO, Tel:
[403) 874-2233.

John’s Cartage & Rental Service, Box
1398, X0 DR, Tel: (403) 874-6426.

Trout Lake

Trout Lake Dene Lodge, June 15 - Sept.
10. Mobile YJ 25402 or 4J 37349,
Redknite or Pointed Mountain Channel.
Telex: W-47523.

Charter and Sightseeing
Buses
Fort Smith

Garden Captal Bus Lines Ltd., Box
1048, X0E OPO, Td: (403) 8722993.

Hay River
John's Cartage and Rental Service, Box
1398, X0E ORO, Td: (403) 8746426

Tucho Towrs, c/o Present Place, Box
1487, Hay River, N.W.T. X0E OR0, Tel:
(403) 874-6666.

KT Bus%@ 80X 1215, XOE ORO,
Td: (403) 8746770.

Northern Frontier

Vehicle Rentals
Yeliowknite

Avis Rent-A-Car, Box 400, XIA 2N3, Td:
(403) 8735648, Tda: 034-45636.

Budget Rent-A-Car, Yeliowimife Airport,
Box 2464, XIA 2P8, Tel: (4@
873X366.

Hertz Rent-A-Car, Ak Northwest Ltd.,
Northwest Hangar, Yellowknife Airport,
Box WOO, XIA 2R3, Tel: (403)
873-5043. Telex: 03445527.

Tilden Rent-A-Car, The Sportsman,
5118-50th Street, Box 162, X1A 2N2,
Td: (403) 873-2911 of 9202970 OF Du-
of-fown reservations, 1-800-387-4747.
Telex: 03445532

Boat Rentals
Meni Dene Hold, Lac La Martre, NW.T.

XOE IPO, Tel: (403) 5733361,
5733161.

N.ARW.AL Northem Adventures
(canoe rentals), Box 1175, XIA 2N8,
Tel: (403) 873%$443,

Overiander Sports (canoe rentals), Box
964, XIA 2N7, Tel: (403) 8732474,

Prelude Lake Lodge, 32 km east of
Yellowknife on the ingraham Trail, Box
2548, XIA 2P8.

Sail North, Mike Stitwel!, 322 Bellanca
Ave., Northland Trailer Park, XIA 1Y8,
Tel: (403) 873$019.

The Sportsman, Box IQ, X1A 2N2, Tel:
(403) 873-2911. Telex: 03445532,

Yeltowknife Trading Post, 4 Lessard
Drive. XIA 2G5, Tet: (403) 872-3020.

Ski Rentals

Yellowknife

QOvertander Sports (cross country ski
rental), Box 964, XIA 2N7, Tel: (403)
873-2474.

Charter and Sightseeing
Buses

Yellowknife

Frame & Perkins Lid., Box 400,

X1 A2N3, Td: (403) 8734892,8734431.

Raven Tows, Box 1706, XIA 2L8, Tel:
(403) 873476.

Western Arctic
ehicle Rentals

Inuvik

Budge! Rentals, Plum Contractors, Box
2374, X0E 070, Td: (403),9794141,
9794140,

Tilden Rent-A-Car, Box 2118, X0E OTO,
Td: (403) 9793383 or out-of-town
reservations, 1-800-3874747.

Norman Wells

Norman Wels Transportation Ltd., Bag
Service 1250, X0€ OVO, Tek: (403)
587.2416, 5872252, 567-2491.

Tuktovaktuk
Tuk Enterpnses, Box 116, X0E ICO, Tet:
(403) 977-2522.

Boat Rentals

Fort Franklin
Great Bear C0-00, Td: (403) 5693361.

Fort Good Hope
Al Wilson, Tel: (403) 589-2500.

Inuvik
Inuvik Marina. Box 2656, X0E OTO, Tel:
(403) 9793482,

Norman Wells

Mountain River Outfitters, Tel: (403)
5872285.

appeliclas 2.0

Tuktoyaktuk

Tuk Tuk Tours, Box 33,5, X0E 1C0, Tel:
$13) 9772310.

Charter and Sightseeing
Buses

Inuvik

Inuvik Charter Bus Service, 80X 1557,
X0E OTO, Tel: (403) 9792631,

Tuk Enferprises Ltd., Box 116, XOF 160,
Tel: (403) 977.2522.

Tuk Tuk Tours, Box 335, X0€ 1CQ, Tel:
[403) 97-72310.

Arctic Coast

Vehicle Rentals
Cambridge Bay

Fred H. Ross and Associates, X0E 0CD,
Tel: {403) 983-2331. Telex: 0344260.

igioo Enterprises (rucks, all-terrain
vehicles), 30X 120, X0E 0CO, Tel: (403)
W-2499. Telex: 034-45501.

Vehicle and/or Boat
Rentals

Arctic say

Joshua Kango, Enokseot Hotet (truck,
boat rentals), Td: (819) 4399955.

iqaluit
Arctic Resources Ltd., Td: (819)
979-6465.

Baffin Kamutauyaltd. (small boats.
snowmobiles), Box 760, X0A OHO, Tel:
{819) 979-5740,9796587.

R.L. Hanson Construction Ltd., Box 363,
X0A OHO> Tel: (819) 979-6004.

Resolute Bay
Arctic Resources Ltd., Td: (819)
252-3858.

Narwhal Arctic Services Ltd. (vehicie
rentals], Td: (819) 252-3968.

Charter and Sightseeing
Buses

Iqaluit

R.L. Hanson Construction Ltd., Box 363,
X0A OHO, Td: (819) 9796004.

Resolute Bay
Narwhal Arctic Services Ltd., Tel: (819)
252.3966.




Antler Aviation Ltd.

Scheduled and charter sefvices)

Jox 1068, Inuvik, N.W.T. XOE 0TO. Tel:
403) 9792220, 979.3341. Telex:
134-44522. Scheduled service from
nuvik to Aklavik, Tuktoyaktuk, Fort
vicPherson and Old Crow, Yukon.
>essna 177, Cessna 207, Cessna 180
loafs, Cessna 185 floats, Piper Seneca,
3IN-2 Islander. IFR operating certificate.
‘light seeing tours, fishing trips.

Bathurst Air Services

30X 820, Yeliowknife, NW.T. Tel: (403)
373.2595. Base: Bathurst Inlet and
Yellowknite, N.W.T. Aircraft: Cessna
185's, De Havilland Beaver and Piper
Super Cub; floats, wheels, Skis and
undra fires.

Bradley Air Service Ltd.

Box 477, igaluit, N.W.T. X0A OHO. Tel:
1819) 97$5810. Telex: 0S-15533. Hall
Beach, N.W.T.X0A OKO. Tel: (819)
%28-8927. Resohste, N.W.T. X0A OV0.
Tel: (819) 252.3981. HS-748, DHC 6,
Twin Offer and DC-3 aircraft available foi
charters. Boeing 727 passenger/cargo
aircraft.

Buffalo Airways (1986) Ltd.
Box 1479, Hay River, NW.T. X0t ORO.
Ted: (403) 874.3333. Telex: 034-4374.
Aircraft: Douglas DC-3, Beechcratt.
Charter service.

Calm Air International Ltd.
(See tisting under “Scheduled Services
info the N. W.T.”)

Carter Air Services Ltd.

Box 510, Hay River, N.W.T.X0E ORO.
Tef: (403) 8742281. Aircraft: Twin and
single Offers.

Deh Cho Air

clo Liard Valley Band Development
Corporation, General Delivery, Fort Liard.
N.W.T.X0G DAD. Tei: (403) 7704103.

Edzo Air

80X 56. Rae, N.W.T. X0E OYO. Tel:
(403) 371.3226, 3923541, Mobile 2M4
208. Aircraft: Cessna 185, 206 Turbo.
Wheels, skis, fioats. Aerial photography.

Keewatin Air Ltd.

Box 38, Rankin Inlet, NW.T. Tel: (819)
645.2992. Head Office: Winnipeg,
Manitoba. Tel: {204) 786-6621. Aircraft:
Beech Westwind 1, 111, Merlin 11A,
Queen Air Excalibur 800, Beavers on
tundra wheels/skis.

Landa Aviation

Box 183, Hay River, N.W.T. X0t ORO.
Tel: (403) 874.3500. Telex: 034424.
Aircraft: Cessna 402, 337, 185. wheels,
skis, floats.

LaRonge Aviation Services Ltd.
Box 320, La Ronge, Sask. Tei: (306)
4252382. Telex: 074.29225. Base: 80X

24389, Yellowknife, NW.T. XA 2P8. Tel:

(403) 873S330. Telex: 0344573.

Aircraft; Twin and Singte Otters, Beaver,

Baron.

Latham Island Airways Ltd.
Box 791, Yeflowknife, NW.T. XIA 2N6.
Tel: (403) 9202891,24 hours. Aircratt:
Cessna 185s, 206 and Turbo Beaver.

Liard Air Ltd.,

Box 31 W), Fort Neison, B.C. VOC 1RO0.
Tat: (604) 774.2%)8. Only air charter
company based at Blackstone Landing,
a convergent departure point for flights
into Nahanni National Park. ~

Loon Air Ltd.

Bill Bourque, Box 688, Fort Smith,
N.W.T. XOE 0PO. Tel: (403) 872.3030,
872-2868. Aircraft: Cessna 185,210,
337 and single Offer. Wheels, skis,
floats.

Nahanni Air services Ltd.
{See listing under “scheduled Services
within the N.W.T,")

North Western Air Lease Ltd.
(See listing under “scheduled Services
within the N.W.T.")

Okanagan Helicopters

Tei: (24 hrs.) Norman Wells, {403)
587.2136, or Fort Simpson, (403)
695.2424.

Page Flight Services Ltd.

Box 84, Norman Wells, N.W.T. X0t
OVO. Tel: (403) 587.2117, 5872229.
Telex: 03446517, Aircraft: Piper Seneca,
Islander, Cessna 185 and 207. Wheels,
skis. floats.

Ptarmigan Airways Ltd.
(See listing unoer “Scheduled Services
within the N. W.T.")

Raecom Air Ltd.

Box 2865, Yellowknife, NW.T. XIA 2R2.
Tel: (403) 920-4177. “Discover Your
Land” with Raecom Air Ltd. Aircraft
charter service . Single Offers. Cessna
206, Cessna 185's, wheels, fioats and
skis.

Simpson Air (1981) Ltd.

Box 260, Fort Simpson, N.W.T. X0E
ONO. Tel: (403) 695.2505, 6953141,
69S3142. Aircratt: Cessna 185's,
cessna 207, cessna 206, Beecheraft
King Air 90, Twin Offers and Beaver,
Wheels, skis, floats. Charter trips to
Nahanni National Park. See listing in
Package Tours.

Spur Aviation Ltd.
Box 2635, Yellowknile, N.W.T. XIA 2P9.
Tel: (403) 873.3626.

Sunrise Helicopters Ltd.

Jim Hedges, Box 2126, inuvik, N.W.T.
XOE OTO. Tel: (403) 979-2875.
Helicopters: Bell 2068.

Ursus Aviation Ltd.
fort Norman, N.W.T.X0E OKO. Tef:

(403) 588-4141_ Aircraft: Cessna 185,
172, 207A.

Wolverine Air Ltd.

Box 316, Fori Simpson, N.W.T. X0E
ONO. Tel: (403) 6952263. Aircratt:
Cessna 185, 206, Istander, Turbo
Beaver. Charters to Nahanni National
Park, Mackenzie Mountains.

Appendix 5.9

Taking the Bus

Canadian Coachways Systemn
10324103 S1., Edmonton, Alberta. Tel:
(403) 421-4211. Dally service between
Edmonton and Hay River via Peace
River.

Frontier Coachlines

Operated by Frame & Perkins Ltd., Box
403, Yellowknife, NW.T. XIA 2N3.
Yellowknife c/o The Sportsman, Tel:
(403) 873.2911, Telex: 0344636. Fort
Providence c/o Snowshoe Inn, Tet: (403)
6993511, Hay River c/o Cedar Rest
Motel, Tel: (403) 874.3732. Three times
weekly service between Yetiowknife and
Hay River With connections via
Greyhound Lines to the South.

North of 60 Bus Lines

To Pine Point and Forl Smith daity
except Sundays from Hay River. Tel:
(403) 874-6411.




