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INTRODUCTION

The present Fort Smith Region represents the interests of
residents of Enterprise, Hay River, the Hay River
Reserve, Fort Resolution, FortsSmith, and for the
duration, Pine Point. No definite boundaries have been
formally set following the decentralization of the former
Fort Smith Region into the present three; North Slave,
Deh Cho and Fort Smith,

Fourteen Territorial Parks 1n the region vary from full
service camping areas to day use end boat launch facil=
ities. The parks' systems generates roughly 20 contracts

every year, including O & M as wall as ‘capital expendi-
tures.

There are nine Hotel - Motel establishments plus fifteen
associated eating end drinking facilities under licence.

A total of fifteen tourist establishments (Iodg{;_es or
outpost camps) operate in the region in addition to
fifteen outfitters, Four more lodge developments and one
further outfitter are also presently in various stages of
the development process,

Tourism and Parks are alive and well in this region as
evidenced by the inauguration of two new, innovative,
services during the post season. One was the community
Hostess service and the other the advent of storytel-
ling/historioal/cultural presentations. Human resources
are being taxed to the limit but progress {s evident.

TOURISM INDUSTRY OVERVIEW

The magnitude of the tourism industry is gradually being
recognized by the members of that industry. One indica-
tion is the realization that trained personnel are vital
in every aspect of the industry, Arctic College and the
Department of Education are responding to tourism
industry training needs identified by the industry,

Arctic College has expandedtheuse of its plant with the
{)opular_ summer Elderhostel program, The result of both
hese initiatives has been the Increased employment of

northerners, (Residents present many of the Elderhostel
classes).

The tourism industry hascomes long way inthis region
INn the last ten years, |Initially a consumptive industry
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based primarily on sports fishing and big game hunting,
the northern product has diversified to offer a wide
variety of non-consumptive wilderness/naturalists/travel-
ling/viewing experiences. Today's products are being
designed with an eye to allowing the visitor to “get to
know this place” and they like it.

With the realization that sporting and other special
events-are Strong economic boasts to the travel business,
competition has developed between communities for the
hosting of regional, nation, and international events.
Curling, soft ball, fast ball and jet boat races are
examples.

The late western writer Louis L‘'ameur ONnce said a man can
be as bigashe's got the imagination to be. That's the
way tourism is in this region, we've got the imagination
and we're on a roll.

REAL WORLD INITIATIVES

Some days we sit back and try to figure out what'sgoing
on, Sound familiar? Sometimes we're disturbed that some
of our old friends, long term clients, don't seem to need
us much anymore. Well, they way | look at It is that we
mfufst have done a few things right and it's finally paying
O b

The Hay River Jet Boat races, an event of international
stature, is now firmly entrenched in the circuit and in
the hands of a newly formed society raising its own
money. After a hefty infusion of departmental funds,
this attraction has been weaned and now survives well on
its own.

The Eiderhostel prograr should become self-sufficient in
the near future, Conference capabilities and an alter-
nate dining faoility have been added to thePelican
Rapids Inn.” Res Delta Tours of Fort Resolution has
gac_kaged its_products ina joint venture linking Fort
mith, Fort Resolution and Yellowknife with a water
experience combining rafts, river scows and sail boats.
It's now possible to travel by water from Fort McMurray
to Yellowknife Or Inuvik utilizing a combination of five
outfitting CcoOmpanies:

1. Fort McMurray - Fort Chipewyan
Fort Chipewyan - Fort Fitzgerald _
e L M ..., Jewellt's River Tours
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2. Fort Fitzgerald - Fort Smith _ _
Ceee . SRR T L, veeesee s Subarctic Wilderness
Adventures
39 Fort Smith - Fort Resolution
e R Y ., ., .vees Res Delta Tours
4, Fort Resolution -Yellowknife
o.o.-ooo..ooa...,*s,o,*c*ol, Sa” North
5. Fort Resolution - Hay River _
..-*l..*....-QODD..lliltl... Sa.ll North
6. Hay River - Inuvik _
s e ar. i aseewr e ivee v .e. McKenzie River Adventure
Tours

The private seotoris off and running and we shouldn’t be
shy about giving ourselves some of the credit, This
region has grown from five outfitters ten years ago to
twelve this year and four more in the works. The lodge
business is even looking good with one sale under way
(with plans for up-grading and renovations) and four more
proposals in the works. This indicates a healthy growth
and a positive attitude towards the industry. It creates
Jobs.

A relatively new development has been the initiatives
taken by native businessmen. Five of the seven new
outfitters are of native ancestry. It is even more
gratifying to realize that this will result i{n fifteen
new jobs.

The long terms demarnd for trained staffis readily
apparent. New canoe outfitters, black bear and bison
hunters, interpretive and naturalists’ services will all
create specific positions with the awesome possibility
that there will not be professionals available to fill
those positions. It doesn’'t look like there’s going _to
be a shortage of products, clients, or jobs. The
challenge is going to be developing the required train-
ing, and delivering that training to northerners, so that
there won’'t be a shortage of employees, qualified
employees, when the time comes,

REGIONAL PROGNOSIS

This region is still on the read to recovery following
several devastating earth quakes. There was the Tungsten
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closure, the bottom dropped out of oil and gas explora-
tion, the decentralization of regional government and now
Pine Point, They all took jobs and together the¥ cost us
millions. They hurt the region badly. But they were
good for us.

We realize the folly of an economy that does not diver=
sify. Of course, hungry people try harder too. There
has been a sudden growth in interest, development,
investment and creativity in the tourism industry.

This rePion’s strength lies in 1ts abundance of natural,
cultural and human resources, There is as sense of
history, recent history and ancient, in a frontier
country where things are different, people are different,

There "are unique geological features, wildlife and unique
people.

The challenge lies in the faot that, in some areas,we
lack the education, the training, the experience, the
very tools {0 capitelize On Oour resources.

We need trainers, teachers, instructors and we need
money,

In many oases the training will have to be ‘on the job";
gaining knowledge with experience. Formal education will

also be required in the areas of management, accounting,
marketing, etc.

And we have to do it now, oreating an array of positive
training programs to prepare people for a successful
future 1n_the industry, he ground isstill a tad shaky
but this industry could well bde the solid footing many
northerners are looking for. It's up to us to help them

build their future, a lucrative future, in the tourism
industry.

HELPFUL HIRTS

nI'm from the Government.
I'm here to help us.”

1. Sometimes in our exuberance to help we overestimate
the level of sophistication (experience/education)
of the client, We translate smiles and nods as
S|g1_nals of understanding when the client may be too
polite or embarrassed to say they don't understand,
Don't let your excitement and enthusiasm mislead
you and your c¢lient. If you're rnot communicating

403 §732602::
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clearly and effectively, you’re not doing your job.

2. Don’t try to be Mr . Niceguyand make commitments
that are beyond your personal control or authority.

REGIONAL PROJECTS

IN PROGRESS:

1. Little Buffalo Fells Upgrading

Work under this contraet covers upgrading, includ-
ing the development of a walking trail, the
installation of benoches, and interpretive signage.
The park was 95S destroyed by fire number fifty
eight itn 1981, and has now sufficiently grown back.

2. Alexandra Falls Site Development

Work includes erecting afence for traffio control
and hydro seeding on eroded areas due -to poor
drainage,

3. Highway # %1 Interpretation

Development of interpretation network from the
Border to the Junotion of Highways 1 &7. 1Initial
development stages in 1989-90.

4, Hay River Campground Improvements

In conjunction with the Lions Club, the traffic
flowhas been redesigned creating a new loop and a
relocated improved entrance,

5 Hay River Boat Launch

Working with the Town of Hay River, a fundin
application was prepared to create a functiona
access to Great Slave Lake for the boating public.

PLANNING STAGES:

1. Hunters and Trappers Association Hunting Package

A Dblack bear hunting package proposal feor the Fort
Smith H.T.A.

403 873 2802:.
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2. Fitz - Smith Portage (Bell Rock)

Creation of an historic village at Bell Rook.
Reoonstruction Of the old portage route from Fort

Fitzgerald to Bell Rock. Alona the lines of
histoglc Kings Landing in New érunswgck. )

3. Rapids of the Drowned Park

Proposal from Town to encompass Rapids of the
Drowned, (Awaiting further direotion from Town).

4, Highway 5 & 6 Interpretation

Development of interpretation plan as presently in
progress on Highway 1.

5. Hay River Reserve

Preservation of the old Anglican Church and inter-
pretation of itS historical significance With
future inclusion of historical tour,

6. Catholic Bishop's Residence - Fort Smith

The residence has been turned over to a 100al
society for use as a crafts centre and local

historic/cultural tours.

7. HayRiver Tug Boat

Rick Groeneweganhas purchased an old Tug Boat
which eould be used as a marine museum for tours
with audio visual display on northern transporta-
tion system. A tea room could be incorporated.

8. Regional Participation in McKenzie Bi-Centennial

Presently tn the planning stages in conjunction
with the Inuvik Region cooperating with the Tourism
Industry Association through Big River Tourism
Association and Western Aretie Visitor Association.

HIGHLIGHTS

From a personal standpoint (after six years) the out-
standing highlights {s ny understanding that the Hon.
Bill McKnight, Minister of Indian and Northern Affair’ a,
has signed the renoval notice for John Mape's buil di ngs
on Thuban Lake. It will establish a strong preoedent
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p_ermittingi] this Department (and others) to deal effec-
t|veI?/ with unlicensed operators on unleased | and. (a
count in 1986 docunented thirteen sueh sites). The next

step is MacKay Lake Outfitters whiohis being worked on
incooperation with tae North Slave Region and the
Regional Manager, Land Resour ces,

The real regional highlight, however, has been in Fort
Smith itself. The Town, Chamber of Commerce and Service
clubs have slowly but surely changed their attitudes
towards Tourism and its affect on local businesses. The
Hostess and Elderhostel programs helpeda great deal with
their hlﬁh visibility and numbers. Local residents can
count the numbers drawn to events (boat races, golf
tournaments, the Arctic Brier, etc.) and business people
can count the money. It's happeni ng, Considering
highway construction, highway destruction and the weather
this past year, we are really fortunate that the tourism
profile I's onthe up-swing.
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Regional Tourism Report
Keewatfn Region
1988

This past year has been anexciting tourism season in the Keewatin
Region.

The three communities in the region were Vvisited by the World
Discoverer Cruise Ships (Coral Harbour, Rankin Inlet and Eskimo Point)
this summer, representing 240 tourists from Stanford University Alumi
and Smithsonian Contributing Members. The money spent in Rankin Inlet

was approximately $20,000., $8,600. in Coral Harbour and $13,000, in
Eskimo Point,

World Discoverer Cruise Ship report attached by Economic Development
Officer, Joe Hagerman.

Development:

The Siniktarvik Ltd., In Rankinlnlet{sexpanding their accommodation
facility by 20 rooms. At the end of the construction, Sintktarvik Ltd.
will have 60 rooms in total.

Aivilik Lodge in Repulse Bay is also expanding their facility to 14
room accommodation from7 rooms.

Fishing Lodges:

The Department issued 6 Building Permits early this year for additions
at Obre Lake and erecting a lodge at Ferguson Lake.

The total number of fishermen {in the region this summer was 870, the
breakdown by lodge that operated in ”88 season:

S1la Lodge (Naturalists) 27
Ekaluk Lodge 36
Ferguson Lake Lodge 56
Y " (writers & photographers) 5
" " Conference 29
Total 153

119 fi shernen for resident owned lodges.

Non-resident owned and operated:

Tukto Lodge 16
Windy River (Bennett's Lodge) 64
Nueltin Narrows (Bennet's Lodge) 68
Kasha Lake Lodge 263
Obre Lake Lodge 340
Total bish

The total number of visitors to theXeewatin Region this summer was
2601 including the non-resident fishing lodges.
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Tourism results breakdown attached, Travel Keewatin.
Guide Training Course:

There were two guide training courses held in the region this year,

1. Repulse Bay = Introductory Levell
2. Baker Lake - Sport Fishing Level 2

I took the Introductory levellin Repulse Bay and the course was well
received by a11. The instructors invited Renewable Resource Officer to
talk about the WildlifeRegulations and etc. The students felt that it
was important to know the wildlife regulations. 1 feel that the Tourism
Of ficers should be invitad te courses 11ke guide training in regards to
the Outfitters Regulations and Guide Exemption Regulations.

This conclude the summary of what happened within the Keewatin Region
insofar as to tourism industry is concerned.

Susan Makpah
Asst. Regional Tourism Officer



SENT BY:ECON, DEV. &TOURISM ;10-15-88 10:37@M 18190455402

TourismResults Breakdown

Canoeists (Outdoor Adventure) 54

Cruise Ship 240

Ralejgh Expedition (Outdoor Ady. ) 35

Bonanza Society (Outdoor Adv. ) 14

Fiesta: Naturalist 19

General Touring (Repulse Bay, Rankin & Eskimo) 25

Outdoor adventure 3

Kivalliq Outfitting 6

Bob Bisset (fishing) 10

R.J. Outfitting (F ishing) 4

Ekaluk Lodge 36

Arctic Circle Outfitters (hunting 12

Ningeocheak & Sons Qutfitting (hunting) 6

Great Canadian Trave {GeneralTouring) 2

Iglu Hatel: fishing 4

individual travelers 4

Eskimo Point Tours: Day Tours (booked te 0ct.) 800
Nov. figures not available

Ice fishing 4

Fishing 23

Hunting 2

Outdoor Adventure 8

General Tours 10

Individual Travelers 11

Ferguson Lake Lodge 90

Siniktarvik (Individual travelers) 20

Frontier North (Naturalist) 8

VFR's 400

Southern Fishing Lodges 751

Total 2601

TV et wf S TR T
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World Discoverer Cruise Ship
Stanford University Alumni& Smithsonian Contributing Members

Rankin Inlet, August 19th and 23rd, 1988

The cruise ship World Discoverer visited RankinInlet & Marble
island on August 19th and 23rd and following are observations as
seen by Economic Development Officer Joe Hagerman, and Regional
Tourism Officer, Susan Makpah who acted as tour gui des.

Both groups were quite impressed with the degree of services
available for the residerts, they had expected a more “pioneer”
community. Their questions were mostly on current Issues, 1.e.
education, health, housing, transportation etc. They were very
well prepared for their visit, having been given materialin
advance of their departure to give them asolid background. Their
main complaint was the lack of time spent in the community. They
were quite interested in being allowed to "wander"moreontheir
own,with a less structured itinerary.

One group started with 18 tourists and atthe time of returningto
the ship only 4 remained with the tour guide.

The group of August 19thwasschedule to visit 5 locations in
Rankin Inlet plus acommunity walking tour after their orientation
at the community hall. None of the six groups were able to
accomplish this and it was shortened to 3 stops for the group of
August 23rd. This was much better as it allowed for more time to
observe Rankin Inlet.

The stop at Marble Island, after leaving RankinlInlet, was well

received as the tourists were most interested by it’s history and
folk lore.

There were complaints, particularly fromthe Bay and Co-op, about
the lead time to prepare their stores for the large influx of
visitors. They felt they could have done a superior job if they
had more preparation time ane more involvement in the planning.

Cost tO the department for the E,D. O. and R.T.0. were
approximately 28 hrs. or $700. 00.

Additional costs to the department were approximately $1,700.00

for an airplane  charter, food and miscellaneous and
Superintendent’s time, thiswasfor the Marblelsland stop.

The money directly spent, and benefiting Rankin inlet, was
approximately $20,000.00.
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Native Point- Coral Harbour

Auqust 16th _and 25th

The World Discoverer stopped at Native Point, some 30 miles from
Coral Harbour on August 16th & 25th andinthe words of Peter Yoll
- Tour Director, this stop was the “Highlight” of the cruise.

Due to Economic Development Officer Jock Gibb's efforts in putting
together their Action Plan the Afviit H.T. A, received $23,879.
under Development and Delivery orTourism Site (Native Point) and
a further $4,880. under the Tourism Contribution Program t0 cover
the projected shortfall in putting forth an acceptable
presentation. Other expenses to the department were approximately
$1,400. representing expenses and time incurred by £.D.0. Joe

Hagerman on a trfp to Coral Harbour August 15th=-17th, Direct
Income derived from thisvisit was $8,600.

Problems were encountered with the carver pricing his goods too

high and thus enjoying marginal sales. The ship had come from
Cape Dorset and they had the carvings there to use for comparison.

Attractive dollswere offered for sale and whilethe tourists were
eager tobuy them, they had seal skin in their construction and
were thus prohibited from entering the U.S_A.

Crocheted hats were also offered for sale butthey wereofaplain
design and as they were priced at $50,00, none were Sol d.

Native Pofnt was set &s a traditional camp and as such was most
successful,  There were 2 kayaks on site, traditional games, a
traditional tools display, sewing demonstration, hide preparation

and all things associated with a traditional canp, which Native
Point was.

A walkingtour was given showing the Pre Dorset sod huts, the
Thule sod huts, a new mode? of & sod hut, food caches and fox
traps.

Prof. Erhlich, a passenger on the ship, had been in Coral Harbour
35 years ago and on the night of August 16th gave a slide
presentation in the school gym, The ship made an unscheduled stop
to allow Prof., Erhlich to do this and It was enthusiastically
received by the town’s people who had a chance te view pictures of
their elders and ancestors,

The peopledirectly connected wfth thisare considering 1t a

“learning experience” andwhileit was deemed successful, itis
felt a better presentation wiil be put forth next year.

1+ DL T0CRIC T v o R TR
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Eskimo Point

Auqgust 20th and 22nd

The cruise ship"WORLD DISCOVERER” visited Eskimo Point on August 20th and 22nd, being
the 1ast stop before Churchill and the first stop On its second voyage.

The ladies group was disappointed that not alitheir merchandise was sold. Perhaps
their expectations were too high.

The Co-op, The Bay, and Hanavik Arts were pleasantly surprised that they sold the
amount of goods they did. They felt it was worth the effort.

The money directly spent, and benefiting Eskimo Peint, was approximately $13,000.00.

Direct costs to the department were 12 hours provided by Economic Development Officer
Monica I11nik or $300.00.

As awhole, it was felt this was alearning experience in what to expect, how to
handle up to 130 tourists, and what the tourists expect when they stop. Everyone was

pleased the ship stopped in EskimeoPoint and allfelt a better job would be done next
year.

Overview of visits by cruiseship"World Discoverer”

For afirst time experience, this could certainly be judged asuccess. All those
Involved, from group organizers to retail staff, agreed It wasalearning experience.
None of those Involved had experience In handling up to 130 touristsata time and
much was learned it what this type of tourist expects when visiting acommunity.

As this was a specialized group, being the first cruise ship to visit Hudson Bay,
their interests and likes were perhaps different. They were Interested incommunity

life, services provided, education, health, and future direction. They were
interested in walking about the larger communities and seeing for themselves the

community. This tied in quite wellwith their visit to the traditional camp at Native
Point where they could observeolderways and traditions.

Some of the lessons learned from this group were

1) Sourvenirs of the actualcommunity - not the NUT - sell best. Sweatshirts,
caps, spoons, etc. withRankin | nl et, Eskimo Point, etc. sell better then
those with KW on them. _ _

2) Carry a greater quantity of sSizes the tourist will require. lLarge, Extra
Large in adults and children sizes are the best sellers.

3) Realistic pricing, with emshasis on gquality

4) Locally made arts & crafts should not contain material that is unable to be
imported 1ntothe USA or any other country the tourists may be from.

5) Try to arrange for more time to be spent in the communities and allow for more
“free time”.

6) Invelve as many people as possible from that group which will actually be
taking part in dealing with the tourists when they arrive. This could involve
retail people as wellas store managers, tour guides, attc. A1) like to be
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North Slave Region

(as of Cctober 24, 1988

Geographical/Cultural Background

The North Slave Region boundaries, although not yet
formally defined, basically align with the same
boundaries as  North Fronfier Visitors’ Association.
Excluding Reliance, there are 7 commurnities in the Region
totalling 14,193 persons. VYellowknife represents 83% of

the population. Four conmmunities have populations |ess
t han 300 persons.

Five of the seven comunities are primarily of Dogrib
ancestry, one is primarily Chipewan and VYellowknife is

primarily non-native. The Yellowknife "B" Banc, nade up
of Dogrib peoples from Rainbow Valley (in Yeilowknife)
and Detah Village (across YX- Bay), have retained an
individual identity fromthe Yellowknife popul ace.
Ownership

Upto recently, there has been little Native ownership in
t he wi | der ness—dependant (i.e., excludes hot el s,
restaurants, car rentals, etc. ) sectors of the tourism
i ndustry. Tourism enploynment was al nost exclusively as

guide and canp attendants. Over the iast year this trend
has begun to change.

DETAH/LOT 500 (pop. 131)

The Yellowknife ‘3" Band entered the tourism industry
through a joint venture purchase of the Naoccha cruise
boat . After a successful summer , the possibility of
expansion/divers ification looms evidert.

No comerci al accommodation exists in Detan.

RAE LAKES(pop. 183)

Rae Lakes, t hr ough t he recently formed comunity
development coOrporation, entered tne indus:try this
summer with the purchase of Hottan Lake Qutoost. They
will begin operations next sumer as arn ou:tpc=:- of Geat
Bear Lodge, whom they are joint venturing witnh in respect
t o managenent and operations. To prepare fcr next SUNMEr,
three candidates were sent on a level I Guicde training
course this fall

No commercizl accomodation exists

RAE/ EDZO (pop. 1, 378)



Rae/Edzo which is the largest Dene comunity in the
N.W.T., has had little community involvement in tourism
up to now. A couple of residents have been partial
owners/participants in a Cass “B outfitting operation
for a few years. This is a joint venture operation with a
Yellowknife resident.

A local resident recently entered the industry as an
outfitter. This is presently a snall scale operation that
has shown little result, but wde spread comunity
support. Plans to diversify the operation into a nunber
of  small scale rmulti-season product offerings are

presently being inplenented. The mx is community and
wi | der ness based.

The Haml et erected a tourism information booth at the
junction of highway #3 and the Rae turnoff (10 km. from
Rae) this fall. This is a symbol of the community’s
initial effort to enter the tourismindustry.

A recently approved EDA proposal Wil | foster the
devel opnment of the first ever hotel/motel in Rae. It wll
be a 16 unit notel.

Al though the Band has not yet entered the industry (with
the exceptions of their Dene Cafe and partnership in Edzo

Air), they have been supportive of local initiatives.
There is the possibility that their first wilderness-
dependent venture will involve big game bison hunting.

It is Dbelieved that further developnent will involve

smal|l scale entrepreneurial efforts. It is also beiieved

that any participation of the Band will involve joint
ventures with individual entrepreneurs.

Up to now, no commercial acconmobdation has existed.

LAC LA MARTRE(pop. 345)
Lac Lz Martre entered the industry 2 years ago in true

commurity based fashion. The CO-0D huilt & emal. fishing
lodge (12 beds’) in the community and purchased the
existing hotel (4 units). A tent camp Was alsoc built, but
did not find success. Al though the co-op recently

experienced growing pains, comunity enthusiasm is higher
than ever to further tourism development.

SNARE LAKES ¢(pop. 119)

Snare Lakes has recently begun to take an interest in the
touri smindustry. A long range opportunity, that has met
With <ne approval of the comunity, is to create a joint
venture big gane hunting and fishing cam As an initial
step, & local individual was sent for Level I Q@iise
training ang then worked tnis past 311 for a C: "En
Qutfitter. Further tourism developnen is preser
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the planning stages . A community plan is due to be
conpl eted this Decenber.

No commerci al acconmodati on exi sts,

SNONDRI FT (pop. 284)

In Snowdrift, the co-op recently purchased the only hotel
in the community. It consists of 3 units.

Resi dents have participated for several years, as
enpl oyees, in a privately owned |large scale fishing |odge
near the community. Discussions involving the acquisition
of the | odge are presently taking place.

The Band has been involved in discussions wth Parks
Canada for the past two years regarding the establishnent
of a national park near the comunity . These discussions
are being tied in with the land clains process.

Since 1980, there has been a freeze on the expansion of
any further fishing operations in the East Arm of

Geat Slave Lake. Because of this, Snowdrift has only had
the opportunity to enter that sector through the
acqui sition of existing tourism businesses.

COWUNI TI ES  SUMVARY

The above communities have shown a genuine desire for
touri sm devel opnent over the past year. They have cone to
realize t hat once basi c communi ty services are
est abl i shed, there are few econonic opportunities as
appealing as tourism left. Tourismis being seen as a way
to maintain a sonmewhat w | derness/traditional based neans
of enploynent income. Perhaps with the recent threats to

the trapping industry, the Zong term sustainability of
touri sm has becone increasingly attractive.

-

Language barriers anéd lcw educaticn levei, have plavecd a
major role in the <communities' limited 1nvolvemer: in
tourism. Those with better ducations generally ernd up
with better "“yAnc more permanent jobs. Zecause cf this,
there 1s a lack of skillied <tourism managers toc star: up
and run the Dbusinesses. This is where participation
througnh Joint venture management agreements are crucial
to medium term developmernt.

Regiocnal Business Activity

Since April 1, 198s, the Nerth Slave Region has pursued
approvais relating to approximately £ appiications
boud¢ir” some $2, OOH,GOC This translates to assistance
averaging $35,700 for each successful proposal

A revievw of this activity gives & «clear indiczaticrn of
what has been happening r. the regicn, and aisc an
indication of future activity




Smal | business activity accounts for al nost $1, 000, 000 or
50% of total activity, but only 16 applications (average
$60, 400) .

Tourism activity follows wth 23 applications totaling
$570,000 or 29% of total dollar activity(average
$24, 800) .

The bal ance of activity relates to organizational support
($262,000); renewable resource activities ($28,550); and
trade show assi stance ($8,400).

Key Regi onal Projects

A tourism devel opment strategy for the region/zone, that
began late last winter, is due for conpletion inNovenmber
of this year. This is the first regional w de devel opnent
strategy for the area. It will cover 7 communities in

all. Communities are very involved and excited about the
plans . Implementatio n of the pilans will begin in the near
future .

A draft of a managenent pian for the East Arm of Geat
Slave Lake has been developed. The eventual plan will
take into consideration the various user groups needs in
relation to the fish resources in the East Am It is
hoped that econom c opportunities will be nmaximzed while
at the sane tine maintaining the integrity of the fish
st ocks

A feasibility study to establish a maj or  visitor
reception and interpretive centre in Yellowknife, Is
neari ng conpletion.

A tourism/service ¢ signage program for the «city of
Yellowknife has been designec a n s nearing the
implementztion stage

The culmina*ion of a mnmu.zi year highway signage program
for highway #2 1= nearins ccmpletion. Signs cnly neec to
be erect=d. The project was carried out by Tourisnm &
rarks.

Lodges

The region 1ic characterised by a mature fishing |edge
industry. There are 24 lcdges and 14 outposts 10O thcse
‘edges fcr a tctal of 28 tourist establishments . Four of
the |ledges cn Great Bear Lake have a total of 9 outposts.

This industry has been stable for several years. The
large full service lcdgez Lave been operating near
Taxwimim capacltly levels Tnhe <smaller lodges Lave Deen
strugg.ing cver the years and running either below or
lust above ithelr break even .evels



Upto now the control nechanism to nmanage the fish
resource has been through the limted allocation of guest
beds in lodges (i.e., an establishment 1licenced for 12
persons is not allowed to accommpdate nmore than 12 guests
at any one tinme). This control has prevented sone
establishnents from naximzing business opportunities.
Several of the smaller lodges wsh to diversify their
product offerings such as catering to other nmarkets other
than sport fishing. There are times when they might be
able to book 20 persons for a weekend, but because of the
contrcls, they are not presently allowed to, There are
also cases where very 1little fishing actually takes
place . A quota system woulc alleviate this problem As
long as facilities were adecuate, the operator would be
free to book as many guests ‘as they |iked, when they
liked. Once the quota was filied, they would have to shut
down operations for the rest of the year.

There is Iittle rocm for new devel opnent as nost of the

prime lakes thin economc siying distances are already
bei ng utlllzed: There is neec to inprove some of the
smal | er operations, but for <hose facilities, additiona

doll ars spent has been perceived as being somewhat risky.
There are presently no naturaiist lodges in the region.
G oss revenues are approximately $8.7 nmillion dollars.

Class “B” Outfitting

The next nost significant procduct offering in the region
is Class “PB CUtfitting (Barrenland Caribou hunting). The
market demand for this prcduct offering is on the rise.

There are two cquotas of tags available for two differe
user grougrs. One qucta of 20 tags was exclusively
ccal HTA's/GEL hoiders c¢f the Dogrib

-

cuota of 200 tags was available for nen-5TA/GEL

the HTA/GHL gquotz was uiilized this fall and
by only 1 cutfitting company of Rae/Yellowknife
residency.

The

nen-HTA/GHL quota has been twtilized to near maxirunm
capacity each vyear for the last couple of years. The
gucta had limited expansion cppor*tunities.

The ncn~-HTA/GHL holders are z.l residents of Yellowknife
ané empioy 22C% northerners.

T o- - — - . - - J o~ e i ny he N
Late this past  suonmer, z__. guotas were doubklecd. It l=
gxpected thal increaces in sfzles of non-HTR/GHL tags *o
mztch the increased supply will take piace this winter.



The estimated sales up to now are $700,000. Next year it
is estimated that these sales could al nost double to $1.4
mllion. Should operations be developed to utilize the
HTA/GHL tags in the next 2 to 5 years, sales could
eventually reach alnost $3,000,000.

A mejor constraint to this consunptive product offering
is reliance onthe caribou herd.

The outfitters are presently expanding their product
offerings to include sport fishing and naturali st
experiences. In addition, they are inproving the quality
of their facilities (tent canps),

Non-Hunting Outfitters (General Outfitting)

In terms of direct revenues and activity generated, this
is the least significant of the above three categories.
There are presently only 9 licenced outfitters in the
region. & those, 5 are considered to be generating
little activity. Also, 5 of the 9 operations offer
predominately =sport fishing experiences.

General outfitting presents the greatest long term
opportunity for growh. It does not face the renewable

resource constraints that the 1lodge and hunting product
of ferings face.

In nost cases, gener al outfitting activities in the
region will reap a nuch lower per unit value to the
outfitter than the consunptive products. Because of this,
greater traffic volumes gare required to achieve the
appropriate revernues . The actual spinoff value to
community based outfitting is gquite %igh, but the
outfitter does not usually benefit, by any significance

from this.

The major consirain*s will be in the communities!'
Gesires/abilitles =5 facilitate i1srger ‘than present
volumes ¢f viszitors

Other Services

There &are & nurber of ot*her operations that rent
recreational eguipment (canoes) and provide bus touars in
the VYellowknife area, and that are not licenced as
ostfitters. There are alsc a couple of ground level tour
operatecrs that recently began businesses. The ground
level tour support ané packaging <support provided by
these cperators are crucial *o the success of general
cutfitting expansicns. Al cf these sectors have
increased significantly Iin the past two years.

Enpl oynent

Permanent Temperary



Accommpdat i on 192 73

Lodges 56 572

Class ngr 7 50

Qutfitters 6 18
261 713

Note : Excludes the food service sector.

It is expected that tenporary enploynent for Class “B’

Qutfitting will alnost double in the next couple of
years .

Enpl oynent for the |odges will remain stable or increase
nodestly with increased demand.

As general outfitting begins to cdevelop, SO will
enpl oynent  opportunities. For those who have nore
sophi sticated nmanagenent and nmarketing skills, genera

outfitting will supply permanent enploynment for a limited
nunber of enployees per operation. Those who have | ower
skills will only reap tenporary or seasonal enploynent.

Recent Visitor Statistics

Based 0N our indicators of vehicular traffic it appears
that the large visitation increases experienced from 1986
to 1987 have been sustained. That is, visitation levels
have | eveled off, but not dropped.

Approximately two thirds of all visitation to the region

is by air. At present, t here are no short term
nmeasurenent nechani sns in Place to monitor air traffic.

An exit survey for the North siave/Scuth Slave/Deb Cho
Regions is planned for the sumer cf 1989. It will be
inportant to =segment Northern Frontier from Big River
Country as it is believed :that the markets are some what
different.
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Regi onal Tourism Oficer’s Conference
KITIKMEOT REG ON 1987/83

Commenced job as RTO July 05,1987

Activities the past year:

TOURI SM & PARKS STUDI ES

1. Inplemented a conmunity tourism & parks study for Canbridge
Bay in early 1933 and it's focus was on three main themes;

a. Day Use Area and Canpground @ M. Pelly
b. Historic Site
c. Regional Vistor/Interpretive Centre

2. Inplemented a comunity park and trail development study for
Coppermine in July 1938 and it’'s focus was on four -hemes;

a. Community Dzy Use Area
b. Sloody Falls Canpsite
¢c. Conmunity Tour/Hi kes

d. Interpretive Plan

TRAI NI NG

Wwe have held Cuide Devel opment Training courses in the follow ng
comuni ti es;

1. Copperm ne 12 Students from CB, BC & CPM
Guide Training Level | NOV. 1987

2, Canbridge Bay 12 Students from CPM BZ, SB & CB

Guide Training Level II Feb/Mar.19388

Gjoa Haven 12 Students from SB, PB & GH

Guide Training Level | July/Aug.1938

4, Coppermine 12 Students from GH, SB, P3, CB & CPM
@Quide Training Level 11 Ott/Nov.1988

CA)

We have also recommended to the JET Conmittee in the region that
a Intrepretive Guide Training course be held once it is available
for delivery.



LODGES & OUTFITTERS

We have three lodges operating in our region plus one outpost
canp;

1. Bathurst Inlet Lodge
49% of the lodge is now owned by the people of Bathurst
Inlet with the remaining 51% still owned by Warners (1937)

2. High Arctic Lodge
Omed and operated by Hamilton's

3. Chantry Inlet Lodge
Owned and operated by 3 pzartners of Fi.Frances, Ont.

4. Tree River Qutpost Canp
Owned and operated by Plummar's

We have 3new licenced Cutfitters in the ragion and they are;

Tin

1. Jyorthern Emax Jutfi

T g ol
Cambridzge Bay, N.W.T. 3Jeocrzz & Sary Angoniatok
2. Aime's Arctic Tours
Coppermine, N.W.T. Aime Ahegona

3. Gabriel Nerlungayuk
Pelly Bay, N.W.T.
HOTEL ACCOVMODATI ON

Three hotels will be expanding their facilities this comng
year;

1. Canibridge Bay Hotel
Canbridge Bay, N.W.T.

2. Arctic Char Inn
Holman, N.W.T.

3. Paleajook Hotel
Spence Bay, N.W.T.



NORTHWEST PASSAGE HI STORI C PARK

The NW Passage Historic Park in Gjoa Haven was officially
opened on Septenber 07, 1988

This park includes;

1. A Gllery which displays artifacts, traditional clothing,
tools plus information panels on the history to conquer
the northwest passage by the explorers such as ‘Franklin,
Collinson, Amundson etc.

2. Walking Trail throughout the community complete wi<i
cairns and ainformation plaque.

3. A Trail Guide booklet and posters

ARCTI C COAST TOURI ST ASSOCIATION
Tney nired a new manager ia June 1237 - Pat Thaagard

Tarougn a contribution from our dept. ACTAZ was able to renovate
their office whicn started Hov.37 and completed Jan.38

ACTA had their AGM inMar.333 Cambridge 3ay which was well
attended considering the no. of memberships

Wth a grant from C.E.C. they have been abtle to obtain funds

to hire a trainee who started this nonth and her training
ends in Sept.89 - Brenda #arshall

R

[¢3]

GIONAL CONFERENCE

The regional staff along with our Deputy Minister held a two
day conference at Char Laxe on Aug.31 & Sept.Jd1/83

Qur hosts were Northern Emak Qutfitting of Canbridge Bay who
is one of three new outfitters in our region and they did a
tremendous job of catering to us.



STAFF TRAINING

| am attending a Foundation Program in Tourism Managemen:

at Sinon Fraser University, Van. B.C.
This course covers the following segnents;

1. Industry Overview

2. Tourism Policy and Planning

3. Organizzzional Management

4. Financial Planning for the Tourism |Industry
5.Marketing Strategies and Market Research in Tourism

SPORTS HUNTZ

Wita the guide training courses being held in the region, we
have had well organized and successful hunts in our area.

dTA's in Cam Bay, Cpm and Bay Chimo are catering to hunters
for comdbinsd hunts as;

1. Musk-ox 3and Mainland Caribdou

2. “ “ “ Island "

3. “ “ " Grizzley Bear

4. “ " "  Polar Bear

The calendar year for these hunts is June to June
Last. year Cam Bay and Bay Chimo had 47 - 49 hunters
Since June/38 to the present they had 24 hunters

CRUISES

[

The lzast sziling of the NWPassage by a cruise ship was in 13995
erer) and this past summer the ice conditions were
the Society Expleorer successfully completed fae

its 99 passengers.

30 v
0. <

wn
W

The ship meade stops @ Holman, Canbridge Bay and G oa Haven in
our region.



COVPETI TI ON

At a recent Senior Mngrs conference held in Cam Bay, we held

a friendly conpetition against HQ and the rz2gion was successful
in wnning the ‘Nose Tropny' which is currently displayed 2
our office.

FUTURE | NI Tl ATI VES

The region with assistance from HQ will initiate a interpretive
design study to fornulate plans to build centres at;

1. Regional Vistor/interpretive Centre in Cambridge Bay

2. Interpretive Centre in Gjoa Haven

W will also be working on devel oping package tours for the
future once we have the infrastructure in place.

¥yistor Stats & info on Capital Projects to date will be attacned

Joe Jhokannoak
Regi onal Tourism Oficer
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Touri sm Overvi ew

Presented to the Region Tourism O ficer Conference
at . 26, 1988.

Tourismin Deh Cho is fast becoming a major

econom c force. This region has all the assets
Higre) ATTRACTIVE DSSTATIO A ARGA .

it requires to nake it aalink with two provinces,
amajor world-renown nountain National Park,
countless white-water rivers, vast plateaus and
canyons, world-class fishing, colorful history and
a unique cultural nosiac. In terns of potential,
this nust be considered a “have” region of the N.W.T.
Of late there has been a tremendous increase in the
| evel of interest denonstrated by l|ocal communities
and entepreneurs. The reasons for this are nany.
The natural evolution of the sophistication of
Nort hern business operators conbined with the

dimnishing limtations in global communication and

travel is a factor. As well, the marketing efforts



of our department and major initiatives such as
Expo '86 have had a profound effect not only cn
groups targeted as potential visitors, put on

Nort herners as well. They have been made aware of
the potential, and it is nerely a matte: of tine
and sone well thought out nassaging before this

becones a runaway econom c | eader.

A few years ago, ourpart of the world was
| ooked upon as a place to visit if you sought trophy
fish or big gane. Now while these are still popul ar
pursuits, they from an ever—di mnishing part of the
tourismindustry. This is not an indication of
failing popularity, but a signal that other facets
are starting to grow and mature. W are nere than a
good place to hunt and fish, we are a much sought-

after adventure.

The changes have not been subtile. Wen you are



in sparsely popul ated, widespread conmunities,
you notice even mnor differences in tourist visits.
Over the past few years, there have been significant
increases in the levels of R V. traffic. In addition
to this, our communities are becoming marshalling
points, or jump off centers for naturalist river and
mountain travel. |t appears as though it is this type
of tourist, the naturalist adventurist that will
conprise the bulk of future traffic. Real i zing on the
potential of this market is our primary short term
obj ecti ve. In the long term the region hopes to
nore conpletely integrate its product mx and
elimnate single product dependence.

Statistical analysis has been difficult for severa
reasons. Insufficient base data results from inconsis-
tant collection nethods. \Visitor counts taken at

border crossings and canpsites are passive, they are
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the result cf the effort of the traveller as opposed

to fo cused =ffort on our behalf. We rely on tourists
tc come to c..: of our information ccllection points
to "sign in" rather than going looking for the information
we reguire tc perform an accurate assessment of the
marxet. 2% an exanple, visitor counts in Denh Cho
are taken in Blackstone Par¥ ana the Fore Simpson
info center only. W suspect that the majority of
the people travelling here do not gc to either |ocation.
In addition to our difficulties in collecting solid
data , several extraneous elenments have had an impact on
the level c¢f tourist traffic in the region. Since 1984,
we have nct had a “normal” reason. There has alwavs
heen sometning that either positively or negatively
affected the visitation |evel.
An abcrzed Papal Visit in 1964, the 1985 terrorist
threats in Europe, Expc '86, a successful Papal visit

in 1987 anid loss c¢f botn the Mackenz: 2 and Liard



H ghways to floodwaters in 1988 have given us five
consecutive tourist seasons where significant events
have distorted the real industry picture. Valid
data collection under these circunstances is difficult.
However, there is a definate and noticable in-
crease in tourism in all the on-road comunities.
Busi nesses such as charter conpanies and hotels are
experiencing good summer seasons, W th high expecta-
tions for continued grow h. Servi ce businesses such
as restaurants and gas stations are reporting
substantial increases in volune for June, July, and
August
Wth the increases in nunbers, there naturally
follows an increase in feedback. The comon thene
that we repeatedly hear is that the quality cf the
experience that we offer is second to none but that
we nust do nore to properly present it. The condition

of our highways w |l undoubtedly surface in ninety




per cent of all discussions held with travelers.
Contrary to many beliefs, motorists do not find
gravel hi ghways quaint and alluring. They are a
nui sance. The vast mmjority of people are ill-
prepared for the trenmendous distances and difficulties
that are invariably present on NW hi ghways, and
often conplain that we are renmss in not adequately
informng them of the conditions and potentia
hazar ds. Many travelers bring with them Southern
Canadi an and U.S. driving attitudes, that the road
is for their convenience and should not present them
with a constant challenge. Many |leave with a
negative inpression of us due primarily to the fact
that all of their attention was focused on survival
there was no tine to enjoy the natural surroundings.
There is no way of escaping the fact that the
di stances from one point to another along our high-

way system are vast. They are far greater than most



di stances from one point to another along our highway
system are vast. They are for greater than nost
tourists have ever previously encountered and their
concerns are understandabl e. Over the past twelve
nont hs, we have endeavored to alleviate these
concerns. W know that we mnust nmake our roads an
interesting, integral part of the northern experience.
W know that eventually these roads wll be
paved, but until the are, we nust take steps to
develop the system in such a manner that allows the
traveller to feel safe, confortable, welcone and
informed along the entire route. The proposed
devel opnments al ong Highwav#l fromthe Alberta - NAT
border to Fort Sinpson will do nuch to enhance the
satisfaction and enjoynment and will, by themselves,
serve to increase tourist activity. Wen the com
nmonly held view of Northern highways changes from one

of fear and trepidation to one confort and anticipa-



tion, the level of tourist travel on them wll
i ncrease dranatically.

This aspect of Northern roads has had a tend-
ency to place undue stress on the communities al ong
the route. People are so intense in their determ
ination to conplete their journey that they expect
great things when they arrive at their destination
In many instances the communities do not live up
to these expectations and the tourist |eaves to
face the long journey again, disappionted in what
they felt should have been their reward for driving
hundreds and hundreds of hard kil oneters.

This lack of things to do is usually cited as
the second mmjor conplaint of nobst tourists to our
region . Many come tc these places for no particular

reason other than for a new experience, a change, Ofr

a chal | enge. The length of the tourist season,

conbined with the relatively |ow nunber of people



coming here in the past, has nmde entry into the
tourist industry a somewhat unappealing venture for
nost entrepreneurs. It is a classic exanple of

chi ckens and eggs. If we adhered to the generally
hel d academ c approach to devel oping and marketing
a product we would not be proceeding as we are now.
In nornmal market conditions, one attenpts to fill
an identified need that exists in the narketpl ace.
Once that need has been identified and the product
devel oped, it is introduced, pronmoted and sold

In vibrant, healthy, developed economcs this
process can take place. W are not in that situation
here. We have found it necessary to break sone
basi ¢ business rules in our attenpts to devel op our
tourismindustry. In the long run our actions wll
pay off, in the short run however, they are going
to cause us sone problens and enbarrassnents.

In short, we are pronoting heavily a product
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that we can't deliver. By doing so, we are hoping
to create the demand in the marketplace that is
necessary for the private sector to see before it
noves to respond to the denand. In our area this
approach appears to be working. Qur pronotional
efforts have led to an enornous increase in demand
in a general sense. The private sector is responding
to this demand in a positive nmenner. Three years
ago very few people in this region were interested
in tourism or realized what the potential benefits
were that could be drawn fromthis sector. The
transformation in attitudes has been quick and con-
cl usi ve. The nunber one priority in each of the
maj or conmunities in this region is nNow tourism
devel oprent . The potential has been recognized and
the demand on our services in this regard has
grown to the point where we are in the process of

hiring a devel opmental specialist in the tourism
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field. There will be no lack of work for this
i ndi vidual to perform The industry is largely
undevel oped, the potential is enornous, the denmand
is surfacing and the private sector is interested.
Al the elenents of good, sustained growh are
present. It is our opinion that Travel Artic's
pronotional efforts, while not the only factor,
have been a large contributor to what we percieve
will be a nmjor success story.

Qur strength lies in the fact that we do
have a marketable product that is on a highway
system and that has the blossom ng support of the
pricate sector. If any of these elenments were not
present, the story would by considerably different.
Qur major weakness at this point is that nost
people in the communities do not understand what
a service industry is, and consequently have a

difficult time in relatingto the needs and wants of
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tourists. The profiles of nost tourists reveal

a comon trait. They are willing to spend |arge
anounts of noney so long as they recieve both

product and service value. W have had a tendency
in the north to accept poor quality as a fact of
life. Because we accept it, we have automatically
assuned that everyone should, and subsequently

have done little to correct the situation. Generally
speaking, hotel facilities, restaurants and service-
oriented businesses are of a low quality with poorly
trained staff. W nust concentrate our efforts in
ensuring that our prograns adequately address this
situation. Some of the incentives that we offer are
not incentives at all, they are equalization pay-
ments, contributions that attenpt to bring renova-
tion or upgrading costs nore in line with Southern
Canadi an | evels. This is a poor foundation on

which to base the developnent of our tourist industry.
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By prociding entrepreneurs with the bare minimums
we are encouraging them to upgrade to m ninmum
st andar ds. If we want maxi mum returns from an
i ndustry as najor as tourism then we nust undergo
an attitudinal change with respect to our assis-
tance prograns. Realistically speaking, it is
understock that funds are not unlimted, however
so long as we adhere to the principal of incrementa
support, we will not properly develop to our potential

In Deh Cho we have a workforce problem Qur
hatels and restaurants hire their kitchen and
di ni ng-room staff in Southern Canada. They claim
t hey cannot get trained people from the NWT to
perform these nost basic functions. This is a sad
comrentary on our skills devel opment prograns.
Perhaps we are concentrating to much of our efforts
on the high profile training. This year we w ||

offer twenty |level one and two guide-training
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cour ses. That translates to approxinmately two-
hundred and fifty nore trained guides. The st at -
istics have shown that this is a dimnishing denand
product . Have we correctly analyzed our needs?
Good waitresses in our region are far nore inportant
t han good fishing guides. W have one |odge that
is not open and two big-gane outfitters that inport
their guides from Al berta. We do however have
six very active canoe outfitters and several poten-
tial hiking and nountai neering businesses. Are we,
t hrough our lack of attentiveness, going to force
themto hire their staff from outside the NW?
The reason we devel op tourism businesses in the
NwT is for the benefit of NwT people as a whole.
Qur efforts at skill devel opnent should not be
passed off to the department of education for delivery
and they should not be concentrated so heavily on

one area that is of mninmal inportance to nost



15

regions of the NWT. W cannot devel op a product
if we do not develop the human resources required
to present that product to the tourists we hope to
attract. we are not conpleting the job if we dele-
gate our interest in human resource devel opnent to
ot her departnments who have no vested interest in
ensuring that quality is obtained.

In closing, we are noving along a course
toward the devel opnent of projects that are tradi-
tionally unfamliar to us. W are |ooking at
innovative ideas in tourist services in our nountain
areas such as guided geol ogi cal expeditions, guided
phot ography expeditions and unique whitewater
rafting/hiking conbi nati on packages that have great
prom se.

The possibly devel opnment of a najor Territoria
Park in the Ram Plateau area is of nmjor significance.

If pursued, this could change conpletely our thinking
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on our parks system and add a dinmension to it that
has to now been the forte of Parks Canada.

In our area, tourism and park devel opnent is
the maj or sector for assured econom c grow h.
Qur progranms and policies nust be reflective of this
and provide true support. Any nove made in that
direction will initiate the much-needed private
sector drive which will, in the final analysis, be the
determning factor in the success of tourism devel op-

ment in the N WT.
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The Faffiv proguctie ere whouestionabiy wrague &nd heve
universal appeal, however when 1t comss to developinno
ane marketing these procucta to &n incressingly

sophicsticated clientel, there 15 & neec for 1mprovement.

Mhile the private cectovr'e role 1e thet of beino the avntietor of
niew bilsinecss ventives, the Government must continuwes to lead or
cupport them sand commurnties by cevelopino symbiotic ettractions
arnc continue service training. Ground operatione, especially
cependable cutfitting services regulrese immovenent 1f we are

to continue to draw aagventure travellers.

The givielon has now moved 1nto the mnext phase of tauwrigm
geveiopment 3 concerntrating i1ts resouwrcesz on proguct development
ant 1nsuring guality progucts ang services continue to be offereo.

Paceo ori the succecss of the fingmarlik Interpretive Centre 1n Fanoniciune
anc tekerter Historio Savd, Haffirn will]l cormtinue o raentaty eno
geveilope maritous capital infrastruactuwre be they BHiztorlo Hares,
Ervivonmental Farbe, naturaliet fecailities, o cenires for

the 1nterpretatiiorn, A

( Evamplez; BIC, Arte end History Centre Cepe Doreet., Eoper

friver Valley and Lake Haroour),

ivi oroer to delivery & high cguality service for these products
anc create rnew employment of mative people, tralning progran

will have to be developed anc deliverec.

m

The private sector chould tak

EDIONS !

the lead in gevelopinp & viabil
I towriem incustry, ang choule be encouragecs to invest
1 sy tourilisn verntures, The CGovervment ehould contine o provics
frmenciel incentives, marketivio support, ident:ity opportunit

\

anT evaliuatlown.

Dews collectrion, enslivslse and orstrioution

]
cential an orvcer T proovigoe time

3 =
ThE Iriveaie sector, Thizs ecltivivy ehould Lovernment T e
priosrties oviEr thes noeyyr sSveral ye = it et
suyves 1o orovioe noz. of viertors protile
Firzslly, conmtiruing dieloo be maintsined
cooriZyie, touriem coprittess, Oo-on bosroo, Zone
Eroucs Are maco aware o7 towelsns anc ite amport




FLANNTI NG Mabio

e & meane of amplemerting plens. pranciplen enc objectives &t the
Repicnal levei, the departmsnt hes agopted a planminc moogel that
emphacizes five inter—-releted componente. Tiea to-gether, theze
compornents form the basies of a complete towrrem fucrtional system.
The system 1e flexible erncugh that 1t can be uwsea for plarming et
a regional level, commurlty level and business level.

TOURIETE

Current vaecetiaon/pleacure travel volume to the Baffin containues to
fluctuate. Over five years hoviever, 1t shows oonbtlvves LrowWih. Bus iyviens
travell to the reviorn €1111 remeing the tiphesl treavel genevetor,

(E4% buciness — &% % vacation, 1387.)

While the recent growth in plescsure travel to the Bzffin ace
encowraging, 1t 1g still very low reletive tao other zones
et as Fort Smaith enc Inmvik, the re ming Tectoyr mowevey
12 the value of vacation expercitures To the Baffim whicoh s
conelderanly higher tharn for lnuvie or the Fort b

The average travel party expencituce for the Barfin o
wheress Inuvik 1s ¢ 455, anc Fort Emitn s & O&l. eun the averepe

for the NJW.T. 1e ¢ €250 ( Froc. Devi. Strateoy:.
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Activity highlighte of thie past vear:

1) en exit curvey to eveluste prezent
vigitor traffic., Freliminary report
shioulc be svailleble Nov, Z0th. 1388,
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Number of Visitors to the Baffin Region
For Peak Period - June to September
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AT TRSUT 10M:

The region’e rechurces ore wo:l suiteag 1o nest the necsg of
to—-daye outdoor asventure toiiste; 1l hag & rich cultuwral
hevi1teye, accesze 1 excellent &no convivnlent., there 1¢ &
varlety of ocutgoor activities spectacuiar czeansry. an
alomgence of wiidlife, anc & recoprnized native &rte anc creafte
1ndnetry.

11 of the above reguire some gepvree of gevelopment t2 makte them
accesasable to corngsuners, while minimizing cultural, soci1al ang
vietuwral envirvonment impacte. Futhermore thevy muet have cufficient
immternational draw to attracy world treveliers. Two such facilitiex
deveioped this yesr sre the Interpretive centre 1in Favovrtung,

ang Kekerten Historic HPerk in Tumberland Souno, both officialiy
cpenet thie pest Suwmmer.

the reglon epent 450 4% of ate opereticons bucoetl toweards 1centifyinu,
plamming, implem2nting and mansging 1te existing and potential attraction

) ldentifyinu ang cevl., & GRW? U ¢ M contrect § 48, Q00,
Regional Historio Farcks GhWT 8 M oetafy sziaries
ctyetems Flar. & traevel, $ 000,

11) North Baffin Matiornal wary Giww'7 © & In calaries anc travel

proposal, communzty § =, 00U,

comsultations,

111) Novrth Ellesmere lel. Nzt, GNWT O 8 M esliaries end travel
Farl plamming ¢ 5, 0,
1vi Maintenance of Terr., Farbs CHWT G & I contracte ¢ &8, F00,.
anc campgrounds, Staff sataries ¢ 5,000,
Slyvvaie Grirmel sccesg rosc GNWT ceoital & 40,000, ( to
resurfacing, enlsaroge C3r park be cevyiec over to 15837303
enlargement, signspe.
lekerten Fark cigrepe, replicat- GHNWY ceprtel ¢ 10,600,
1nn dweiling. rernovations to
exieting structures.
Maummaarviit gignage tnetalletron GRYY Cepotel 305, OO0,
violoalurt/fpes vallev recrestion Gy D8 o=rlaries, § o0,
peyh plermavo G & " ocorvrect 0 L, OO0,

w1 Eafyin R
Ceritre,

&

viid fngmariil Interpretive Centee

Sign=sge.




SERVIOES AMNG FRILO DT

i, Hotel/olodoge Rocomaoetron

The aeveillable acozmodatioy, in moet EHaxffirv commornities severely
limite capacity for toowrriem. Mogst commurmities could orly hanclis very
swmall towr groups of o0 oo lese people &t one tiwme, The totel beo night
caplrcity for Baffivdie accomoaation ezctor 1s 59,6580 bec wmignta. The 19267
pleasure traveller demsnd for sccoomonatiorn was estimated at ©.308 bed Yoot
which ie onty 15.€% of ftne Baffair'sz eristing accomadation cacality. o
mout Faffiv scoomncstron, opevetors, Governmernt and concstroactzon travel
make far more si1griticant demands upon the 1ndastry Capaoltv, It 1s
“iptily likly thet touriste represevwt lesc then 8 % ol the gew=no for Hafr
accomodat 1o fron June theough September.

ly

[ X4

tanice 1285 eleven facilities have uncerpone uporading rentvats

Auvuittag Leodge i Pangnirtung, the kavicator lom oan loaluit,

new fxoilaty v Sovel Inlet. Exiestainc t1omeE COic hans
t

ovie,  rntetiin
ne the
€ twice &t

L ’l,l

many tounrists a t doss now. In 13 Ttay was ofrercs thyaugh
tour wholescler' e pachape which proves o csuccesefull thet Twi more
p3 b
cmes wWlil be markstec for the 1323 seasaon.

5

Theee "hope stev’ toure were offered irn rezctiorn to hiogh aociolgat 1o
co=te, and to ernmhance the cultural aspect of the towre. Furthermore,
cocta are cecressed allowing the wnoleszsasler to be & b1t nmore

titive.

e

utfitting end Guiding

(a)
L
o+
-~
-
i
~~
-
=
‘o

iz roted v times pecet. but worthwhile mentioning once More;
and nuicing service:s are a coriticel compovent of Baffints T
industry. It 1e particularily imporiznt for the Baffain'e
adventure/cultuwral and historical producte because cutfitting cuiding
re reguired n o virtuasl

o
U]

y &ll ceses

et
;

Trained and &; ontfitters eng guioes rovigdes towrlets
-
T

vith the criticel! Jinkane betwesn the touroet.
S R T historical Dural 1wmteEsgretation
t eesire trav The Ccoozzite can
i arnd thereoy croein of 5 1moustry., Tooensiare
C: walitly, 1t 1T eszzerTis! thet treivang D=
ceEClally Interpretlve Quios TrESining. Inzpesctiors wi ol
cortiviuer to ensure =ive haoh, end wWe 2re &nle to
sr1ov o worlao

Tre ool of treiwven and experiencen poice:s ent outfrtters g

groeing. but there 12 a definate recuirensnt for more. The cemand
for epecileilzed puilde services has elrescy outstraippec the guroily
11 SOInE ezz of the replon. Iri orger to ensure more gualiltile:
oot fitte:s evid puigas &ve avesiieble to gervice the CeEmarnd 1or

1
cuality asverntwre oo cultivral towre, z2nc remsin oompstitive

cEy il lesers sl tE o enoraded.



i 1988/8%, 15.3 % of the veprone' oaperation buopet was dewveot

o t e to
inepectione, trairning, consultatvion ancg creation of towr packapec,
travel and seminsr sttendance.

1) Inspections and workehops with GNWT O & M Statf salaries
cutfittere and puides. end travel. & 1,000,
11) Gutfitter and guide trairang GMNUWT D&M staff salaries
end trevel, % Z,000
1117 Interpretive Services GRET Q&M staff salaries,
fripmarlibk Interp. certre eaminisiration and ftravel,

£ &5, 000,



The Growth of Outfitters, Guides
and Package Tour Offerings

¢ The development and growth of outfitting and guide

services IS a key element in the delivery of the tourism
experience.

+ Since 1982 the number of outfitters / guides available to

deliver these experiences has increased from 7 in 1982to
23 in 1988.

There has been a direct relationship between the
growth of packaged tours and the growth of the
Baffin outfitting and guide service.
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INFGRIGT 10O

Generally, the N.KW.T. marketinn sirateoy sng vealy snplenmentatiorn plen
accuratly promotes MWUT tourism products, and 1s supported Oy the repion
thtorcunh the productiorn, énd cistribution of merkering &1de such as
detailled brochures. We have alsc assisted the travel trade this past yoar
vith Fam touwre, all of which cornverted into new peokapes of fered for

the 19893/90 ceasai, The BEaffin’e succezs rate of Fan ftours and subseouent
packages converted into szles has beern 774, If we erve able to oorvert

the rew packages offered for the 89730 egpason, out of 14 new packagss

of fered, wholesslers will probstls ] 4 xterncer by the evereaoe
prose per tour from 1988, thet egatee into ¢ 283, 7L, 00 move 1njecta

it the EBeffin ecornomy.

Lie tave alen assieted the Baffin Touriem Azscoistzon with their ad

campalon and product enhancamant . ! Govermmentie Tourisn
Supoport proprams. The repion has ite O8N budpest

tmwardes 1nformation services this vear.,

sietance to treve treade GRNWT D&MW Trevel, scCm. and
ot fitter fese's § 24, 000,
Travel trade medla assistance. B.7.R. 7E.D. AR, § &, DDO,
Reppional peneric &oo W e &0, OO0,
Artsohen: toie

. oy
Gramnn, peos.

Foeerdows of gho. ssles by oofmmani ity



Package Tour Sales
Baffin Region

. The most Significant changes are in the tours that offer
specialized experiences.

s Therefore, the tourism industry requires specialized
guides to deliver these products.

Number of Number of
Packages sold Packages Sold
Category of Package 1987 1988

. Sports Fishing
¢ Sports Hunting

® General Interest Tours
. Adventure Tours

. Naturalist Tours

. Cultural / Arts

N
R |lorQows
(@]
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Packaged Tour Seles
Baffin Region

Number of Tourists

E= No. of Tourists -87
E= No. of Tourists -88

% Change

% Change

Sports
Fishing

8ports Gen. Interest
Hunting Tours

% Change
+75.8%

% Change

% Change

Adventure Naturalist Cultu/Art
Tours Tours Tours




Comparisons of Package Tour Sales
By Number of Tourists

Cult. /Arts 10%
Naturalist 6%

Naturalist Tours Advent‘%r; Tours
3% B Adventure 28%
Cultural / Arts
18%

BE Gon. Interest 46%

Sport Fishing
8%

Gen. Interest Tours
46%

Sport Hunting N
%

1987/88 1988/89

Batfin



Number of Package Tour Offerings
And No. of Packaged Tours Sold

No. of Packages

100
B2 # of Packs. Offered EES # of Packs. Sold
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Approximate Value of Tour Packages Sold
Baffin Region, For 1987

Arctic Bay
Broughton Isl.
Cape Dorset
Clyde River
Grise Fiord
lqaluit
Igloolik

Pangnirtung
Pond Inlet
Resolute Bay

—

800 600 400 200 O 200 400 600 800

Thousands of Dollars Thousands of Dollars
B Non - Consumptive [ | consumptive Tourism

Economic Development and Tourism
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