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The present Fort Smith

INTRODUCTION

Region represents the interests of
r e s i d e n t s  o f  E n t e r p r i s e ,  H a y- Rive r ,  t he  H a y  R i v e r
Rese rve , F o r t  R e s o l u t i o n ,  Fort Smitht and f o r  t h e
duration, Pfne ?otnt. No definite boundaries have been
formally sat following the decentralization of the former
Fort  Smith Region into the present  three;  North  Slave,
Deh Cho and Fort Smith,

Fourteen Terr i tor ia l  Parks  tn the region vary from f u l l
service camping areas to day use end boat launch facil-
ities, The parks! systems generates roughly 20 contracts
every year, including
tures.

There are nine Hotel
associated eating end

O & M as wall as ‘capital expendi-

- Motel  establ ishments  plus fifteen
dr inking faci l i t ies  under  licence.

A tota l  of f i f t e e n  t o u r i s t  e s t a b l i s h m e n t s  ( l o d g e s  o r
outpost c a m p s )  o p e r a t e  in t h e  r e g i o n  i n  a d d i t i o n  t o
f i f t e e n  o u t f i t t e r s , Four more lodge developments and one
further outfitter are also presently in various stages of
the development process,

Tourism and Parks are alive and well in this region as
evidenced by the inauguration of two new, innovative,
services during the post season. One was the community
Hostess service and the other the advent of storytel-
ling/hlstorioal/cultural presenta t ions . Human resources
are being taxed  to the limit but progress 1S evident.

TOURISM IMDUSTRY OVERVIEW

The magnitude of the tourism industry is gradually being
recognized by the members of that industry. One inciica-
tion Is t he  r ea l i za t ion  tha t  t r a ined  pe r sonne l  are  vital
in every aspect of the industry, Arctic College ant the
D e p a r t m e n t  o f  Eduaation a r e  r e s p o n d i n g  t o  t o u r i s m
industry  t ra ining needs  identified by the industry,

Arctic College has exptinded the use of its plant with the
popular summer Elderhostel program, The result of b o t h
these initiatives has been the Increased employment of
northerners, (Residents present many of the Elderhostel
claases).

The t o u r i s m  i n d u s t r y  has oome a long Way in this r e g i o n
in the last t en  yea r s , I n i t i a l l y  a  ccnaumptive industry
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based primarily on sports
the  no r the rn  p roduc t  has
variety of non-con9ucnptive

2

fishing and big game hunting,
d ive r s i f i ed  to  o f f e r  a  w ide

wi lde rnes s /na tu ra l i s t s / t r ave l -
ling/viewing expe r i ences . Todayts products are being
designed with an eye to allowing the visitor to “get to
k n o w  this place” and they l ike  i t .

With t h e  r e a l i z a t i o n  that s p o r t i n g  a n d  o t h e r  s p e c i a l
events -a re  s t rong eoonomic boasts to the travel business,
competition has developed between communities for the
host ing of  regional ,  nat ion,  and in ternat ional  events .
C u r l i n g ,  soft ba l l , f a s t  b a l l  a n d  jet b o a t  r a c e s  a r e
examples.

The late western writer Louis L’amaur
be as big as he:s got  the  imaginat ion
way tourism is in this region, We~ve
and we’re on a roll.

once said a man can
to  be .  That’s t h e

got the imagination

EgAL WORLD INITIATIVES

Some days we sit back and try to figure out whetfs going
on, Sound familiar? Sometimes wafre disturbed that some
of our old friends, long term clients, don’t seem to need
us much anymore. Wells t hey  way  I  look  a t  I t  is that  ue
must have done a few things right and it’s f inal ly  paying
o f f ,

The Hay River Jet Boat races,  an event of international
s ta ture ,  i s  now f i rmly entrenched in the circuit and in
the  hands  of a newly fo rmed  soc i e ty  r a i s ing  its o w n
money. After  a  hef ty  infusion of  depar tmental  funds,
this attraction has been weaned and now survives well on
it8 own.

The  Eiderhostel progra~ shouid become se l f - su f f i c i en t  i n
the  near  future , Conference capabili t ies and an alter-
n a t e  d i n i n g  faoillty h a v e  b e e n  a d d e d  t o  the Pellaan
Rapids  Inn. Res  Del ta  Tours  of  For t  Resolut ion has
p a c k a g e d  i t s  p r o d u c t s  in R j o in t  ven tu re  l i nk ing  For t
Smith, For t  Reso lu t ion  and  Yellowknife wi th  a  water
expe r i ence  combin ing  r a f t s ,  r i ve r  scows and sail boats=
It~s now possible to travel by water from Fort McMurray
t o  Yellowknife o r  Inuvik ut~lizing a mmbination o~flve
outfitting companies:

1. Fort McMurray - Fort Chipewyan
Fort Chipewyan - Fort Fitzgerald
. . ● . 9. ● ,, . . . ● b * ● . . , @ ● m ● ● S. 9 # , Jcwell’s River Tours



SENT BY:

2.

39

u.

5.

6.

:1o-25-B8 ; 1:43 ; 8724507-
d

3

Fort Fitzgerald - Fort Smith
. ● ., * ,. .****. ● * *, * * , , ,. e, 8*,. Subarctic Wilderness

Adventure6

Fort Smith - Fort Resolution
. . * * 8 . . ● * , , . ● **, * ● ● * , @ , . a b 00 Res Delta Tours

Fort Resolut ion - Yellowknife
9 ● * ● ● 6** . . b * a * . . , * * , * , * * * em , Sail Nor th

Fort Resolution - Hay River
. . ● * * . .* 9 . . . ● 8** * . ● & D* * .8 be * Sail North

Hay  River - Inuvik

I
403 873 2602:

● ● ● b e ● * b*o  ● * * m * . ● ● n ● * , . . ● ● a ● McKenzie R1.ver Adventure
Tours

The private seotor is off and running and we shouldn’t be
s h y  a b o u t  giving o u r s e l v e s  s o m e  o f  t h e  c r e d i t , This
region has grown from five outfit ters ten years ago to
twelve this year and four more in the works. The lodge
bus ines s  i~ even looking good with one sale under way
(with plans for up-grading and renovations) and four m o r e
p r o p o s a l s  in the works, This indicates a heal thy growth
and a positive attitude towards the industry. I t  creates
jobs .

A re la t ively  new development  has  been the  in i t ia t ives
t aken  by native b u s i n e s s m e n . Five of the seven new
o u t f i t t e r s  a r e  o f  n a t i v e  anoestryo It 1s even  more
g r a t i f y i n g  t o  r e a l i z e  t h a t  t h i s  will r e su l t  in f i f t e e n
new Jobs,

T h e  l o n g  t e r m s  demand f o r  t r a i n e d  staff is r e a d i l y
apparent. New c a n o e  o u t f i t t e r s , blaok bear and bison
hunters, interpretive and naturalists’ services will a l l
create  speci f ic  posi t ions  wi th  the  awesome poss ibi l i ty
tha t  t he re  w i l l  no t  be  p ro fe s s iona l s  ava i l ab l e  t o  f i l l
those positions. It  doesn’t look like there’s going t o
b e  a  s h o r t a g e  o f  p r o d u c t s ,  c l i e n t s ,  o r  jobs. The
challenge is going to be developing the required train-
ing, and delivering that training to northerners,  so that
t h e r e  w o n ’ t  b e  a  s h o r t a g e  o f  e m p l o y e e s ,  q u a l i f i e d
employees, when the time comes,

REGIONAL PROGNOSIS

This  region is sti l l  on the read to recovery following
severai devastating earth quakes. There was the Tungsten

— ..—–—
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closure, the bottom dropped out of oil and gas e x p l o r a -
tion, the decentralization of regional government and now
Pine Point, They all took jobs and together they cost us
m i l l i o n s . They hurt the region badly. But they were
good for us.

We r ea l i ze  t h e  folly of a n  eoonomy that  does  not  dlver-
8ify. Of course, hungry people try harder too. There
has  been  a  sudden  g rowth  in i n t e r e s t ,  d e v e l o p m e n t ,
investment and creativity in the tourism industry. I

T h i s  r eg ion ’ s  s t r eng th  l i e s  i n  its abundanoe o f  na tu ra l ,
cul tura l  and human resources , T h e r e  is as sense o f
h i s t o r y , r e c e n t  h i s t o r y  a n d  a n c i e n t , in a  f r o n t i e r
country where things are different, people are different,
There are unique geological features, wildlife and unique
people.

T h e  c h a l l e n g e  l i e s  in the faot that, in s o m e  areas, we
lack the education, t h e  t r a i n i n g ,  t h e  e x p e r i e n c e ,  t h e
ve ry  tools to oapitallze on our  reaouroes.

We need  t r a ine r s ,  teaahers, i n s t r u c t o r s  a n d  we n e e d
money,

In  many oases  the training will have to be ‘on the Sob”;
gaining knowledge  uith exper ience .  Formal  eduoation will
also be required in the areas of management, aocountfng!
marketing, etc.

And we have to do it now, oreating an array of positive
t r a in ing  p rog rams  to  p repa re  peop le  fo r  a  succes s fu l
future in the industry, The ground is still a tad shaky
but  this indust ry  could  wel l  be the solid footing m a n y
northerners are looking f o r . It’s up to us to help them
bui ld  their  future , a  l uc ra t ive  fu tu re ,  i n  t he  tourism
industry.

HELPFUL HINTS

‘Itm from the Government.
I’m here to help us.”

1. Sometimes in our exuberance to help we overestimate
the level of sophistication (experience/education)
o f  t h e  c l i e n t , We t rans la te  smiles  and nods  as
signals of understanding when the client may be t o o
polite or embarrassed to say they don~t understand,
Don’t let  your excitement and enthusiasm mislead
you and your olient, If you’re not commufiicating

—
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alearly and effeotlvely, you’re not doing your job.

2. Don’t try to be M r . Niceguy and make commitments
that are beyond your personal oontrol or authority.

REG1ONAL PROJECTS

IN PROGRESS:

1.

2.

3*

4,

5*

L i t t l e  Buf fa lo  Falls Upgrading

Work under this contraot covers upgrading, includ-
ing t h e  d e v e l o p m e n t  o f  a  w a l k i n g  t r a i l ,  t h e
ins t a l l a t i on  o f  benohea, and in terpret ive  aignage,
The park was 95S destroyed by fire number fifty
eight in 1981, and has now sufficiently grown back.

Alexandra Falls Site Development

work includes ereoting a fence for traffio control
and hydro seeding  on e r o d e d  a r e a s  d u e  - t o  p o o r
drainage,

Highway # 1 Interpretation

Development  of  in terpreta t ion network f rom the
B o r d e r  to the junotion of Highways 1 & 7, Inittal
development  stages in !989-90.

Hay River Camp ground Improvements

In oonjunotlon wi th  the  Lions C lub ,  t he  t r a f f i c
flow has been redesigned areatlng a new loop and a
relooated improved entrance,

Hay River Boat Launch

Working with the Town of Hay  River, a funding
a p p l i c a t i o n  w a s  prepa red  to  c r ea t e  a  func t iona l
access to Great Slave Lake for the boating public.

PLANNING STiGES:

1. Hunters and Trappers Association Hunting Paoka~e

A black bear hunting package proposal for the Fort
Smith H.T.A.
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2. Fitz - Smith PortaRe (Bell Rock)

C r e a t i o n  o f  a n  h i s t o r i c  v i l l a g e  a t  B e l l  R o o k .
Reoonstruation of the old portage route from Fort
F i t zge ra ld  t o  Be l l  Rock . (Along  the  l i nes  o f
historic Kings Landing in New Brunswick. )

3. Rapids  of the Drowned Park

Proposa l  f rom Town to  enaompass  Rapids  of  the
Drowned, (Awaiting further direotion from Town).

4, H~hway 5 & 6 Interpretation

Development of interpretation plan as presently in
progress on Highway 1.

5. HaY River Rese rve

Preservation of the old Anglican Church and inter-
pretation of its historical significance w i t h
future inclusion of historical t ou r ,

6. Catholic Bishopts Residence - Fort Smith

T h e  r e s i d e n c e  has been turned o v e r  to a  100al
s o c i e t y  f o r  uqe a s  a  c r a f t s  centre a n d  l o c a l
h i s to r i c / cu l tu ra l  t ou r s .

7 .  Hay River Tug B o a t

R ick  Groenewegan has purchased an old Tug Boat
which aould be used as a marine museum for tours
with audio visual display on northern transporta-
tion system. A tea room could be lnoorporated.

8. ReRional  Participation in McKenzie Bi-Centennial

P r e s e n t l y  in the  p lanning s tages  in c o n j u n c t i o n
with the Inuvik Region cooperating with the Tourism
I n d u s t r y  A s s o c i a t i o n  t h r o u g h  Big R i v e r  T o u r i s m
A s s o c i a t i o n  and  Weste rn  Arotic Vis i to r  Assoc ia t ion .

HIGHLIGHTS

F r o m  a personal  s tandpoint  (af ter  s ix  years)  the  out-
s tanding highl ights  is my unders tanding that  the Hon.
B i l l  McKnight, Minister of Indian and Northern Affair’a,
has signed the removal notice for John ~ape~s buildings
on Thuban Lake. ~t will e9tabli8h a strong preoedent
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permit t ing th is  Depar tment  (and others)  to  d e a l  e f f e c -
tively with unlicensed operators on unleased l a n d*hi ne:~
count in 1986 documented thirteen suoh sites).
step is MacKay Lake Outfitters whioh 2s being worked on
in cooperation with the North Slave Region and the
Regional Manager, Land Resources,

The real  regional  h ighl ight ,  h o w e v e r ,  has been in Fort
Smith itself. The Town, Chamber of Commeroe and service
c l u b s  h a v e  slowly but s u r e l y  c h a n g e d  t h e i r  a t t i t u d e s
towards Tourism and its affect on local businesses, The
Hostess and &lderhoStel  p rog rams  helped  a great  deal w i t h
their high visibili ty and numbers. Local residents can
count  the  numbers  drawn to  events  (boat  races ,  gol f
tournaments, t h e  Arctio Brier, e tc . )  a n d  business p e o p l e
c a n  c o u n t  t h e  m o n e y . It~s happening, C o n s i d e r i n g
highway construction, highway destruction and the weather
this past y e a r , we  are really fortunate that the tou r i sm
profile Is on the up-swing.
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Regional  Tourism Report
Keewatfn Region

1988

This past year has been an excltlng tourism season in the Keewatin
Regton.

The three communities in the region were visited by the Morld
Discoverer Cruise Ships (Coral Iiarbour,  Rankln Inlet and Eskimo Point)
this summer, representing 240 tourists from Stanford University Alumi
and Smithsonian Contrlbutlng Nembers. The money spent fn Rankfn Inlet
was approximately $20,000., $8,600.  In Coral Harbour and $13,000, in
Eskimo Point,

Uorld Discoverer Cruise $hlp report attached by Economfc Development
Offfcer, Joe Hagerman.

Development:

The Siniktarvik Ltd., In Rankln Inlet 1$ expandfng their accowdation
facility by 20 roDms. At the end of the construction, Sinikturvik  Ltd.
will have 60 rooms in total.

Afvilfk  Lodge in Repulse Bay is 87s0 expanding their facility to 14
rom accowdation  from 7 rooms.

Fishing Lodges:

The Department issued 6 Build~ng Permits early this year for additions
at Obre Lake and erecting a lodge at Ferguson  Lake.

The total number of fishermen tn the region this smr was 870, the
breakdown by lodge that operated in ’88 season:

Sila Lodge (Naturalists) 27
Ekaluk Lodge 36
Ferguson Lake Lodge

Ii
56

~~ (writers & photographers)II 5
Conference

Total &

119 fishermen for nsldent owned lodges.

Non-nsfdent owned and operated:

Tukto Lodge
Hindy River (Bennett’s Lodge) ::
Nueltin  Narrows (Bennet’s  Lodge)
Kasba Lake Lodge 28
Obre Lake Lodge
Total %

The total number of visitors to the Keewatin Region this smr was
2601 including the non-resident fishing lodges.
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Tourism results breakdown attached, Travel Keewatftl.

Guide Trainfng Course:

There were two guide training courses held In the nglon thfs year,

1. Repulse Bay - Int roductory Level  1
2. Baker Lake - Sport Fishing Level 2

1 took the Introductory level 1 In Repulse Bay and the course was well
Rceived by all. The instructors fnvfted  Renewable Resource Officer to
talk about the Mfldlffe Mgulatfons and etc. The students felt that it
was important to know the wildlife regulations. I feel that the Tourism
of ftcers should be fnvfted to courses ltke guide training In regards to
the Outfitters Regulations and 6uide Exemption Regulations.

This conclude the s~ry of what happened wfthfn tt?e Keewatfn Regfon
insofar as to tourism ~ndustry  is concerned.

Susan Uakpah
Asst. Regional Tourism Officer
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Tourl sm Results Breakdown

Canoeists (Outdoor Adventure) 54

cruise Ship 240

Ralelgh Expedition (Outdoor Adv. ) 35

Bonanza Society (Outdoor Adv. ) 14

Fiesta: Naturalist
tineral Touring (Repulse Bay, Rankfn & Eskimo)
Outdoor adventure

Kfvalliq Outfit t ing 6

Bob Bisset (fishing)

R.J. Outfitting (f fshlng) 4

Ekaluk Lodge 36

Arctic Circle Outf~tters (huntfng 12

Nlngeocheak 6 Sons Outi’lttlng (hunting) 6

Great Canadtan Trave (Seneral Tourfng) 2

Iglu Hotel: fishing
indlvtdual travelers

Eskimo Point Tours: Day Tours (booked toOct.)
Nov. ffgures not ava i lab le
Ice flshlng
Flshfng
Hunting
Outdoor Adventure
General Tours
Indlvtdual  Travelers

800

Ferguson Lake Lodge 90

$infktarvik  (lndlvldual  t r a v e l e r s ) 20

Frontier North (Naturalist) 8

VFR’S 400

Southern Fishing Lodges 751

Total 26o1



World Discoverer Cruise Ship

Stanford Unfvarslty  Alumnf & Smithsonian Contributing Kmbers

Rankln Inlet, Auuust 19th and 23rd, 1988

The crufse ship Uorld Discoverer vlsltecl Rank~n Inlet 6 Marble
Island on August 19th and 23rd and followlng are observations as
seen by Economic  Develo~nt Officer Joe Hugeman, and Regiortul
Tourism Officer, Susan Makpah who acted as tour guides.

6oth groups were qufte tmpressed  with the degree of  services
available for the resfde~ts,  they had expected a more “pioneer”
comunlty. Their questions were mostly on current Issues, I.e.
education, health, housing, transportation etc. They wen very
well prepared for their vlsit$ having been given material  in
advance of their departure to give them a solid background. Their
main complaint was the lack of ttme spent in the co~nity. They
were qufte interested in being allowed to ‘iwandert’  mow on their
own, with a less structured itinerary.

One group started with 18 tourists and at the time of mtuming  to
the ship only 4 remained wfth the tour guide.

The group of August 19th was schedule to vlslt 5 Iocatlons in
Rankln Inlet plus a cousnunity  walking tour after their orientation
at the comunity hall. None of the six groups were able to
accomplish this and it was shortened to 3 stops for the group of
August  23rd. TtIis was much better as ft al lo-d for more time to
observe Rankln Inlet.

The stop at Marble Island, efter leaving R&nkln  Inlet, was wll
nceivecl  as the tourists mre most interested by it’s history and
fo lk  lere.

There wre complaints, purtlcu!arly  fwm the Bay and Co-op, about
the lead ttme to prepare  thei r  s tores  $or the large ~nflux  of
visitors. They felt they could  have done a superior job if they
had more preparation tfme ana more ~nvolvemant in the planning.

Cost to the departmnt for the E.D. O. and R.T.0. were
approximately 28 hrs. or $700.00.

Additional costs to the department wre approximately $1,700.00
for an airplane charter, food and miscellaneous and
Superintendent’s time, this was for the harble Island stop.

The money dtrectly spent, and benefiting Rankin  inlet, was
approximately $20,000.00.
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Native Point  - Coral Harbour

August  16th and 25th

The Mrld Discoverer stopped at Native Point, some 30 miles  from
Coral Harbour on August 16th & 25th and tn the words of Peter Voll
- Tour Director, this stop was the “Highlight” of the cru~se.

Due to Economic Develo~nt Officer Jock Gfbb’s  efforts In putting
together their Action Plan the Alviit H.T. A, received $23,879.
under Oevelopmnt and Delivery Of Tourfsm Site (Native Point) and
a further $4,880. under the Tourism Contrlbutton Program to cover
the pro~ected shortfall in putting forth an acceptable
presentation. Other expenses to the depar~nt were approximately
$1,400. repnsentlng expenses and time fncurred  by E,D.0, Joe
Hagemn  o n  a  t r f p  to Coral Harbour August  15th-17th,  D i r e c t
Income derived from thts vlsft was $8,600.
Problems were encountered utth the carver pricing hls goods too
h~gh and thus enjoying margfnal sales. The sh$p had come from
Cape Dorset  and they had the carvfngs  there  to use for comparison.

Attractive dolls wen offered for sale andwhfle the tourists wem
eager to buy them, they had seal skin in thefr construction and
were thus prohibited from entering the U.S.A.

Crocheted hats were also offend for sale but they wre Of a plaln
design and as they were prleed at $50,00, none wem sold.

Native Pofnt was set as a traditional camp and as such was mst
successful, There were 2 kayaks on site, traditional games, 8
tradttfonal  tools display, sewing demonstration, hide preparation
and all things associated wfth a traditional camp, whfch tlatfve
Point was.

A walking  tour was given showing the Pre Dorset sod huts, the
Thule sod huts, a new mode? of u sod hut, food caches and fox
traps.

Prof. Erhlich, a passenger on the sh?p, had been ttl Coral Harbour
35 years ago and on the night of August 16th gave a sltde
presentation in the school gym. The ship made an unscheduled stop
to allow Prof. Erhlfch to do this and It was enthusiastically
received by the town’s people who had a chance to view pictures of
their elders and ancestors,

The people  d!rectly connected wfth thfs am considering it a
“learning experience” and while It was deemed successful, It AS
felt a better presentation wI1; be put forth next year.

——
——
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Eskfmo Point

August 20th and 22nd

The cruise ship  “WORLD DISCOVERER” visited Esktmo  Point on August 20th and 22nd, being
the last stop before Churchill and the first stop on its second voyage.

The ladies group was disappointed that not all their merchandise was sold. Perhaps
their expectations wre too high.

The Co-Op, 7he Bay, and Hanavfk Arts were pleasantly surprised  that they sold the
amount of goods they did. They felt It was worth the effort.

The money dfrectly  spent,  and benefiting Eskimo Pofnt, was approximately $13,000.00.

~l~ct  costs to the department wre 12 hours provided by Economic Oevelownt Officer
Monica Illnik or $300.00.

As a whole, it was felt thfs was a learnlng experience in what to expect, how to
handle up to 130 tourtsts, and what the tourists expect when they stop. Everyone was
pleased the ship stopped in Esk~mo  Point and all felt a better job would be done next
year.

Overvtew of vf$its  by cruise  ship “Uorld Discoverer”

For 8 first time experience, this could certainly be judged a success. All those
Involved, from group organizers to retail staff, agreed It was a Iearnlng experience.
None of those Involved had experience In handling up to 130 tourtst$ at a time and
much was learned it what th+s type of tourist expects when visiting a cournunity.

As this was a speclaltzed  group, being the ffrst  cruise ship to vlslt  Hudson 8ay,
their interests and likes wre perhaps different. They wre Interested in consnunity
life, services  provided, education, health, and fu tu re  dtrectlon. They were
interested in walking about the larger comunitfes  cnd seeing for themselves the
comunity. This tied in quite well  with their visit  to the traditional camp at Native
Point where they could observe older ways and traditions.

Some of the lessons learned fmmthls  group wre
1) Sourventrs  of the actual  comunity  - not the NUT - sell bes t .  Sweatsh i r t s ,

caps, spoons, etc. wfth Rankln Inlet, Eskimo Potnt, etc. sell better then
those with NW on them.

2) Car ry  a  gwater quantfty of sizes the tour is t  wIII nqulre. Large, Extru
Large in adults and children sizes are the best sellers.

3) Realistic prfcing, wlthemphasls on quallty
4) Locally made arts & crafts should not contain material that is unable to be

imported Into the USA or any other country the tourists may be fm.
5) Try to arrange for mon ttm to be spent in the comunitfes and allow for more

“free time”.
6) Inv61ve  as many people as possfble  froin that group tiich will actually be

taking part in dealing wtth the tourists when they arrive. This could jnvo?ve
retail people as w?l  as store managers, tour guides, attc. All like to be

——
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REGIONAL TOURISM OVERVIEW

N o r t h  S l a v e  Reqion

(as of October 24, i988)

G e o g r a p h i c a l / C u l t u r a l  B a c k g r o u n d
The North Slave Regional boundaries, although not yet
f o r m a l l y defined, bas i ca l l y a l ign with the same
boundaries a s North Front ier Vis i tors’ AS~OCl~tiOn$
Excluding Reliance, there are 7 comrnunitie.s in the Region
totalling 14,193 persons. Yellowknife represents 83% of
the population. Four communities have populations less
than 300 persons.

Five of the seven communities are primarily of Dogrib
ancestry, one is primarily Chipewyan and Yellowknife is
primarily non–native. The Yellowknife “B” BanG, made UD
of Dogrib peoples from Rainbow Valley (in Yeilowknife-)
and Detah Village (across YK Bay), have retained an
individual identity from the Yellowknife populace.

Owner sh ip
Up to recently, there has been little Native ownership in
the wilderness–dependant (i.e., excl~des hotels,
restaurants, car rentals, etc. ) sectors of the tourism
industry. Tourism employment was almost exclusively as
guide and camp attendants. Over the iast year this trend
has begun to change.

DETAH/LOT 500 (POP. 131)
The Yellowknife “ B “ Band entered the tourisrr, industry
through a joint venture purchase of the
boat. After a

&aocha cruise
sl~ccessful summer , the possibility of

expansion/divers ification looms evider.z.

No commercial accomr,odation exists ~ ~, >e rs-p..

RAE LAKES (POP. 183)
Rae Lakes, through the rece~zly formeti community
develo?menr corporation, entered zrje ir~a~s::-y this
summer with the purchase of .~otta~; Lake ~~~~~~t. They
will begin operations next summer as ar: oIJ:p::: of Great
Bear Lodge, whorl they are joint ver.t’~rir.g  wi:~-. ir. respect
to management and operations. To prepare fcr nexz summer,
three candidates were sent on a level I ~L~fie training
course this fall.

No comrr,ercial accommodation exists

RAE/EDZO (POP. 1,378)



Rae/Edzo which is the l a r g e s t Dene community in the
N.W.T., has had li t t le community involvement in tourism
up to now. A couple of residents have been partial
owners/participants in a Class “B” outfitting operation
for a few years. This is a joint venture operation with a
Yellowknife resident.

A local resident recently entered the industry as an
outfitter. This is presently a small scale operation that
has shown little result, but wide spread community
support. Plans to diversify the operation into a number
of small scale multi–season product offerings are
presently being implemented. The mix is community and
wilderness based.

The Hamlet erected a tourism information booth at the
junction of highway #3 and the Rae turnoff (10 km. from
Rae) this fall. This is a symbol of the community’s
initial effort to enter the tourism industry.

A recently approved EDA proposal will foster the
development of the first ever hotel/motei in Rae. It will
be a 16 unit motel.

Although the Band has not yet entered the industry (with
the exceptions of their Dene Cafe and partnership in Edzo
Air), they have been supportive of local initiatives.
There is the possibility that their first wilderness–
dependent venture will involve big game bison hunting.

It is believed that further development will involve
small scale entrepreneurial efforts. It is
that

slso beiieved
any participation of the Eand will involve joint

ventures with individual entrepreneurs.

Up to now, no commercial accommodation has existed.

LAC LA MARTRE (POP. 345)
Lac L= Martre entered the industry
commur.iry based

2 yearz ~90 in true
fa.shior~. ~~e co—oD ~.~i~t ~ . -ST85.. fi~~ir,g

lodge <12
.

betis> in the communi:y and purc~.aseci  the
existirlg hotel (4 units). A tent camp was alsc built, but
did yl~ +L find s’uccess . Although the co–op recently
experienced growing pains, community enthusiasm is higher
than ever to further tourism aevelopmenr.

SNARE LAKES (POP. 119)
Snare Lakes has recently begun to take .an interest in the
tourism industry. A iong range oppor:arlity,  that has rtet
with :!;e approval of the community, is to create a joint
venture big game hunting and fis}Jing camp. As &z initial
step, a Ioc.a: irldividual was sent f~r Level Z Guise
trair;ir.g anO then worked this .C-77 forpast .=.. & ~:<~~ lr~ r!

Outfitter. Further touri=~i deveiop:,sz: is pre~ent]v ~+A -



the planning stages . A community plan is due to be
completed this December.

No commercial accommodation exists,

SNOWDRIFT (POP. 284)
In Snowdrift, the co–op recently purchased the only hotel
in the community. It consists of 3 units.

Residents have participated for several years, as
employees, in a privately owned large scale fishing lodge
near the community. Discussions involving the acquisition
of the lodge are presently taking place.

The Band has been involved in discussions with Parks
Canada for the past two years regarding the establishment
of a national park near the community . These disc~s~ions
are being tied in with the land claims process.

Since 1980, there has been a freeze on the expansion of
any further fishing operations in the East Arm of
Great Slave Lake. Because of this, Snowdrift has Only had
the opportunity to enter that sector through the
acquisition of existing tourism businesses.

COMMUNITIES SUMMARY
The above communities have shown a genuine desire for
tourism development over the past year. They have come to
realize that once basic community services are
established, there are few economic opportunities as
appealing as tourism left. Tourism is being seen as a way
to maintain a somewhat wilderness/traditional based means
of employment income. Perhaps with the rece~.t threats to
the trappirlg industry, the long term sustainability of
tourism has become increasingly attractive.



Small business activity accounts for almost $1,000,000 or
50% of total activity, but only 16 applications (average
$60,400).

Tourism activity follows with 23 applications totaling
$570,000 o r 29% of zotal dollar activity(average
$24,800).

The balance of activity relates to organizational support
($262,000); renewable resource activities ($28,550); and
trade show assistance ($8,400).

Key Regional Projects
A tourism development strategy for the region/zone, that
began late last winter, is due for completion in November
of this year. This is the first regional wide development
strategy for the area. It will cover 7 comm’ur.ities in
all. ‘Communities are very involved and excited about the
plans . Irnpiemeritatio n of the plans will begin in the near
future .

A draft of a management plan for the East Arm of Great
Slave Lake has been developed. The eventual plan will
take into consideration the various user groups needs in
relstion to the fish resources in the East Arm. It is
hoped that economic opportunities will be maximized while
at the same time maintaining the integrity of the fish
stocks .

A feasibility study to establish a major visitor
reception and interpretive centre in Yellowknife, is
nearing completion.

A tourisr,~~er,.,~~e  ~ S.icrlage program for the city Df
Yeliowknife has been” tiesi~~ieti a n d1~ nearing tbe
im~le~aer:tztior. stsge.

Lodges
The region. is characterised by a mature fishing ledge
intiustry. Tkjere are 24 ;Cdges ar.d i4 o’utpcsks to thzse
‘edges fC~ s tctai of. 3S tourist establishrLent5 . Four of
the ledges CE Great Bear Lake i,ave a total of 9 autposts.

—-.— .—
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up to now the control mechanism to manage the fish
resource has been through the limited allocation of guest
beds in lodges (i.e., an establishment licenced for i2
persons is not allowed to accommodate more than 12 guests
St any one time). This control has prevented some
establishments from maximizing business opportunities.
Several of the smaller lodges wish to diversify their
product offerings such as catering to other markets otker
than sport fishing. There are times when they might be
able to book 20 persons for a weekend, but because oi the
contrcls, they are not preser,tly allowed to, There are
also cases where very little fishing actually takes
place . A quota system would zllevizte this problem. As
long as facilities were adez’~ate, the operator would be
free to book as many guests ‘as they liked, when they
liked. Once the quota was filled, they would have to shat
down operations for the rest of the year.

There is little rocm for new development as most of the
prime lakes within economic flying distances are already
being utilized. There is neeti to improve some of the
smaller operations, but for rbose facilities, additional
dollars spent has been perceived as being somewhat risky.

There are presently no naturali~t  lodges in the region.

Gross revenues are approximately $8.7 million dollars.

C l a s s  “ B ”  O u t f i t t i n g
The next most significant prodact offering in the regior.
is Class “B” Outfitting (Barrenland Caribou hunting). Yhe
market demand for this prcducz offering is on the rise.



The estimated sales up to now are $700,000. Next year it
is estimated that these sales could almost double to $1.4
million. Should operations be developed to utilize the
HTA/GHL tags in the next 2 to 5 years, sales could
eventually reach almost $3,000,000.

A major constrair,t to this consumptive product offering
is reliance on the caribou herd.

The outfitters are presently expanding their product
offerings to include sport fishing and naturalist
experiences. In addition, they are improving the qusiity
of their facilitie= (tent camps),

Non-Hunting Outfitters (General Outfitting)
In ter~L~ of direct revenues and activity generated, this
is the least significant of the above three categories.
There are presenzly only 9 licenced outfitters in the
region. Of those, 5 a r e considered to be generating
little activity. Also, 5 of the 9 operations offer
predominately sport fishing experiences.

General outfitting presents th4e grea~est long term
opportunity for growth. It does not face the renewable
resource constraint~ that the lodge and hunting product
offerings face.

In most cases, general outfitting activities in the
region will reap a much lower per unit value to the
outfitter than the consumptive products. Because of this,
greater traffic volumes are required to achieve the
appropriate rever.’~es . The actual spinoff vaiue to
community based outfitting is q’uite Yiigh, but the
outfitter does P*C? usually benefit, by ar~y significance,
from, this.

Employment
:eur,an.e~.t Tempcrary



Accommodation 192 73
Lodges 56 572
cl~s~ fr~!~ 7 50
Outfitters 6 18

------- _______
261 713

Note : Excludes the food service sector.

It is expected that temporary employment for Class “B”
Outfitting will almost double in the next couple of
years .

Employment for the lodges will remain stable or increase
modestly with increased demand.

As general outfitting begins to c?evelop, so will
employment opportunities. For those who have more
sophisticated management and marketing skills, general
outfitting wili supply permanent employment for a limited
number of employees per operation. Those who have lower
skills will only reap temporary or seasonal employment.

R e c e n t  V i s i t o r  S t a t i s t i c s
B~~ed  o n  our lndic~~or~ of vehicular traffic it appears
that the 1 arge visitation increases experienced from 1986
to 1987 have been sustained. That is, visitation levels
have leveled off, but not dropped.

Approximately two thirds of all visitation to the region
is by air. At present, there are no short term
measurement mechanisms in p~a~e to moaitor air traffic.

An exit survey icr the North Slave/Szuth Slave/Deb Cho
Regions is plafined for the summer Cf :9E9. It will be
important to segmer.t NL ort.h. ern Fr or. tier fram ~ig River
Country as it is believed kh~~ the Tt~y~aAc.._L- fire some whidt
different.
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Regional Tourism Officer’s Conference

KITIKMEOT REGION 1987/83

Commenced ,job as RTO July 05,1987

Activities the past year:

TOURISM & PARKS STUDIES

1. Implemented a community tourism & parks study for Cambridge
Bay in early 1933 and it~s focus was on t:lree xaiq themes;

a. Day Use Area and Campground @ Mt. Pelly
b. Historic Site
c. Regional Vistor/Interpretive Centre

2. Implemented a community park and trail development study for
CoRpermine in July 1938 and it’s focus :./as on four ::lemes;

a. Community Day Use Area
b. ~loody Falls Campsite
c. Community Tour/Hikes
d. Interpretive Plan

TRAINING

tie have held Guide Development Training courses in the following
communities;

1. Coppermine 12 Students from CB, !3C & C?Y
G~~ide Training Level I NOV. 1987

7- . Cambridge Bay 12 Students from CPM, B:, SB & CS
G~iae Training Level 11 Feb/llar.1988

2# . Gjoa Haven 12 Students from SB, P3 & SH
Guide Training Level I July/Aug.198S

4. Coppermine 12 Students from GH, SB, P3, C3 & CPTI
Guide Training Level 11 Ott/Nov.1988

We have also recommended to the JET Committee in the region that
a Intrepretive  Guide Training course be ;Ield once it is available
for delivery.
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LODGES & OUTFITTERS

We have three lodges operating in our region plus one ouzpost
camp;

1. Bathurst Inlet Lodge
49% of the lodge is now owned by t!le people of Bathurst
Inlet with the remaining 51$ still owned by Warners (1937)

2. High Arctic Lodge
Owned and opera~ed by Hamil~on’s

3. Chantry Inlet “~odge
3wned and opera~ed by s p=r;ners of Ft.Frances, Ont.

4. Tree River Outpost Camp
9wned and operated by Piunmer’s

we have 3 new licenced Outfiz;ers in t!le region and they are;

2. .4ime’s Arctic T~urs
Coppermine, N.”A.T. Aime ;:?e~ona

3. Gabriel Neriungayuk
Pelly Bay, N.W.T.

HOTEL ACCOMMODATION

Three hotels will be expanding their facilities this coming
year;

1. Cam’bridge Bay :otel
Cambridge Bzy, >i.W.T.

2. Arctic Char Inn
Holman, N.W.T.

3. Paleajook Hotel
Spence Bay, N.W.T.
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NORTHWEST PASSAGE HISTORIC PARK

The 14W Passage Historic ?ar:< in Gjaa Haven was officiall)r
opened on September 07, 19S8

T!lis park includes;

1. A Gallery which displays artifacts, traditional clothing,
tools plus information panels on the history to conquer
the northwest passage by the explorers such as ‘Franklin,
Collinson, Amundson etc.

2. Wal!{ing Trail throughauc the communi:y complete wiz.1
cairns and a information plaque.

3. A Trail Guide booklet and posters

ARCTIC COAST TOURIST

ACTA had their A;;.! in :Iar.33 ,2 Cambridge 3ay winch WaS wel~
attended consideri~g tjle no. of memberships

With a grant from C.E.C. t)ley have been able to obtain funds
to hire a trainee who started this month and her training
ends in Sept.89 - Brenda !tarshall

REGIONAL CCNFERE!iCE

The regional staff along ,{itkl our Deputy “!~nister  held a :tio
day conference a~ Char LaKe on Aug.31 & Sept.Jl/93

Our hosts were Northern E~ak Outfitting of Cambridge Bay :~tio
is one of three new outfiu~ers in our region and tiley did a
tremendous job of catering ta us.
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STAFF TRAINING

I am attending a Founaati~n ?rogran in Tourism Managemen~
at Simon ?r-~ser University, Van. B.C.

This course covers tile following segments;

1. Induszry Overview
2. Tourism Policy and Planning
3. 9rganiz2; ional ;Oanagement
4. Financial Planning for the Tourism Industry
5. i4arketing Strategies and Market Research in Tourism

Witn the guide training courses being held in the region, we
have had well organized and successful hunts in our area.

1. ~.lusii-~~ ~nd ~lainland Cari52u
2. “ “ “ Island l!

3. “ “ “ Grizzley Bear
4. “ “ “ Polar Bear

The calentier year for t!lese hunts is June to June
Last. year Cam Bay and Bay Chimo had 47 - 49 hunters
Since June/38 to the present they had 24 hunters

cRIJIs~s

The snip nade stops @ Holman, Cambridge Bay and Gjoa Haven in
our region.



COMPETITION

At a recent Senior Mngrs conference held in Cam Bay, we held
a friendly competition against HQ and the region was successful
in winning the ‘Nose Tropilyl which is currently displayed ?
our office.

FUTURE INITIATIVES

The region with assistance from HQ will initiate a interpretive
design study to formulate plans to build centres at;
1. Regional Vistor/interpretive  Centre in Cambrid3e Say
2. Interpretive Centre in Gjoa Haven

We will also be working on developing package tours for the
future once we have the infrastructure in place.

*Vistor Stats & info on Capital Projects ta date will be at~ached

Joe Ohokannoak
Regional Tourism Officer
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Tourism Overview

Presented to the Region Tourism Officer Conference
Ott . 26,1988.

Tourism in Deh Cho is fast becoming a major

economic force. This region has all the assets
&ibtby 4f14tilJt tiu~~r~d  Ak~A.

it requires to make it afilink with two provinces,

a major world-renown mountain National Park,

countless white-water rivers, vast plateaus and

canyons, world-class fishing, colorful history and

a unique cultural mosiac. In terms of potential,

this must be considered a “have” region of the N.W.T.

Of late there has been a tremendous increase in the

level of interest demonstrated by local communities

ar,d entepreneurs. The reasons for this are many.

Tfiie rlatural evolution of the sophistication of

Northern business operators combined with the

diminishing limitations in global communication and

travel is a factor. As well, the marketing efforts
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of our department and major initiatives such as

Expo ’86 have had a profound effect not only cn

groups targeted as potential visitors, ~ut Gn

Northerners as well. They have been made aware of

the potential, and it is merely a matte: of time

and some well thought out massaging before this

becomes a runaway economic leader.

A few years ago, our part of the world was

looked upon as a place to visit if you sought trophy

fish or big game. Now while these are still popular

pursuits, they from an ever–diminishing part of the

tourism industry. This is not an indication of

failing popularity, but a signal that other facets

are starting to grow and r.ature. We are mere than a

good place to hunt and fish, we are a much sougnt-

after adventure.

The changes ha~’e not been subtile. When you are

.
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in sparsely populated, widespread communities,

you notice even minor differences in tourist visits.

Over the past few years, there have been significant

increases in the levels of R. V. traffic. In addition

to this, our communities are becomir.g marshalllng

points, or Jump off centers for naturalist river and

mountain travel. It appears as though it is this type

of tourist, the naturalist adventurist that will

comprise the bulk of future traffic. Realizing on the

potential of this market is our primary short term

objective. In the long term, the region hopes to

more completely integrate its product mix and

eliminate single product dependence.

Statistical analysis has been ~ifficult for several

reasons. Insufficient base data results from inconsis–

tant collection methods. Visitor counts taken at

border crossings and campsites are passive, they are



2C fc, cused =Sfort OT1 our behalf. h-e r21y on ‘iourists

tic come to c..: r~f our information cc}llectioln points

0$to -ather t!lan going lookingSIQ?A i~>” - for the information.

Lq e zecj!iire :c perform( a:l accurdte assessmerlt of thie

mar:<et. -p- s 32 example, visi-~or counts in i)eh C!lo

a:”e :aken i: Elac~<stone  Park and the Fore Sj.mps@n

info centel- 021:J. We suspect that the majority of

the people :ravelling here do not gc to either location.

In addition to our difficulties in collecting solid

data , several extraneous elements have ha~i a.n impact on

rne level cf tourist traffic in che region. Since 1984,

we have EC: had a “normal” reasG~A. There has alb-ays

been s>mechi:.g that either positivel;~  or negatively

~ffecteti CY.S visitation level.

An ak$c:: ed Papal \Yisir- in 1984, zhe 1985 terrorist

threats in Europe, Expc ’86, a successful Papal ~3isit

i .7 i987 s?.: loss cf bo:h che :fiacke:?zi.~ and Liard
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Highways to floodwaters in 1988 have given us five

consecutive tourist seasons where significant events

have distorted the real industry picture. Valid

data collection under these circumstances is difficult.

However, there is a defiriate snd noticable in-

crease in tourism in all the on-road

Businesses such as charter companies

communities.

and hotels are

experiencing good summer seasons, with high expecta-

tions for continued growth. Service businesses such

as restaurants and gas stations are reporting

substantial increases in volume for June, July, and

August .

With the increases in numbers, there naturally

follows an increase in feedback. The common theme

that we repeatedly hear is that the quality cf the

experience that we offer is second to none but that

we must do more to properly present it. The condition

of our highways will undoubtedly surface in ninety

- .
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p e r  c e n t  o f  a l l  d i s c u s s i o n s  h e l d  w i t h  t r a v e l e r s .

C o n t r a r y  t o  m a n y  b e l i e f s ,  m o t o r i s t s  d o  n o t  f i n d

gravel highways quaint and alluring. They are a

nuisance. The vast majority of people are ill-

prepared for the tremendous distances and difficulties

that are invariably present on NWT highways, and

often complain that we are remiss in not adequately

informing them of the conditions and potential

hazards. Many travelers bring with them Southern

Canadian and U.S. driving attitudes, that the road

is for their convenience and should not present them

with a constant challenge. Many leave with a

negative impression of us due primarily to the fact

that all of their attention was focused on survival,

there was no time to enjoy the natural surroundings.

There is no way of escaping the fact that the

distances from~ one point to another along our high-

way system are L’ast. They are far greater than most

—.—
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distances from one point to another along our nighway

system are vast. They are for greater than most

tourists have ever previously encountered and their

concerns are understandable. Over the past twelve

months, we have endeavored to alleviate these

concerns. We know that we must make our roads an

interesting, integral part of the northern experience.

We know that eventually these roads will be

paved, but until the are, we must take steps to

develop the system in such a manner that allows the

traveller to feel safe, comfortable, welcome and

informed along the entire route. The proposed

developments along Hiqhway#l from the Alberta - NWT

border to Fort Simpson will do much to enhance the

satisfaction and enjoyment and will, by themselves~

serve to increase tourist activity. When the com-

monly held view of Northern highways changes from one

of fear and trepidation to one comfort and anticipa-.

——
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tion, the level of tourist travel on them will

increase dramatically.

This aspect of Northern roads has had a tend-

ency to place undue stress on the communities along

the route. People are so intense in their determ-

ination to complete their journey that they expect

great things when they arrive at their destination.

In many instances the communities do not live up

to these expectations and the tourist leaves to

face the long journey again, disappionted in what

they felt should have been their reward for driving

hundreds and hundreds of hard kilometers.

This lack of things to do is usually cited as

the second major complaint of most tourists to our

region . Many come tc these places for no particular

reason other than for a new experience, a change, or

a challenge. The length of the tourist season,

combined with the relatively low number of people
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coming here in the past, has made entry into the

tourist industry a somewhat unappealing venture for

most entrepreneurs. It is a classic example of

chickens and eggs. If we adhered to the generally

held academic approach to developing and marketing

a product we would not be proceeding as we are now.

In normal market conditions, one attempts to fill

an identified need that exists in the marketplace.

Once that need has been identified and the product

developed, it is introduced, promoted and sold.

In vibrant, healthy, developed economics this

process can take place. We are not in that situation

here. We have found it necessary to break some

basic business rules in our attempts to develop our

tourism industry. In the long run our actions will

pay off, in the short run however, they are going

to cause us some problems and embarrassments.

In short, we are promoting heavily a product
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that we can’t deliver. By doing so, we are hoping

to create the demand in the marketplace that is

necessary for the private sector to see before it

moves to respond to the demand. In our area this

approach appears to be working. Our promotional

efforts have led to an enormous increase in demand

in a general sense. The private sector is responding

to this demand in a positive menner. Three years

ago very few people in this region were interested

in tourism, or realized what the potential benefits

were that could be drawn from this sector. The

transformation in attitudes has been quick and con-

clusive. The number one priority in each of the

major communities in this region is now zourisri

development. The potential has been recognized and

the demand on our services in this regard has

grown to the point where we are in the process of

hiring a developmental specialist in the tourism



11

field. There will be no lack of work for this

individual to perform. The industry is largely

undeveloped, the potential is enormous, the demand

is surfacing and the private sector is interested.

All the elements of good, sustained growth are

present. It is our opinion that Travel Artic’s

promotional efforts, while not the only factor,

have been a large contributor to what we percieve

will be a major success story.

Our strength lies in the fact that we do

have a marketable product that is on a highway

system and that has the blossoming support of the

pricate sector. If any of these elements were not

present, the story would by considerably different.

Our rr,ajor weakness at this point is that most

people in the communities do not understand what

a service industry is, and consequently have a

difficult time in relating to the needs and wants of

.
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tourists. The profiles of most tourists reveal

a common trait. They are willing to spend large

amounts of money so long as they recieve both

product and service value. We have had a tendency

● in the north to accept poor quality as a fact of

life. Because we accept it, we have automatically

assumed that everyone should, and subsequently

have done little to correct the situation. Generally

speaking, hotel facilities, restaurants and service-

oriented businesses are of a low quality with poorly

trained staff. We must concentrate our efforts in

ensuring that our programs adequately address this

situation. Some of the incentives that we offer are

not incentives at all, they are equalization pay–

ments, contributions that attempt to bring renova-

tion or upgrading costs more in line with Southern

Canadian levels. This is a poor foundation on

which to base the development Of our tourist industry.
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By prociding entrepreneurs with the bare minimums

we are encouraging them to upgrade to minimum

standards. If we want maximum returns from an

industry as major as tourism, then we must undergo

an attitudinal change with respect to our assis-

tance programs. Realistically speaking, it is

understock that funds are not unlimited, however

so long as we adhere to the principal of incremental

support, we will not properly develop to our potential.

In Deh Cho we have a workforce problem. Our

hatels and restaurants hire their kitchen and

dining-room staff in Southern Canada. They claim

they cannot get trained people from the NWT to

perform these most basic functions. This is a sad

commentary on our skills development programs.

Perhaps we are concentrating to much of our efforts

on the high profile training. This year we will

offer twenty level one and two guide-training

—
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courses. That translates to approximately two-

hundred and fifty more trained guides. The stat-

istics have shown that this is a diminishing demand

product. Ha’~e we correctly analyzed our needs?

Good waitresses in our region are far more important

than good fishing guides. We have one lodge that

is not open and two big-game outfitters that import

their guides from’ Alberta. We do however have

six very active canoe outfitters and several poten-

tial hiking and mountaineering businesses. Are we,

through our lack of attentiveness, going to force

them to hire their staff from outside the NWT?

The reason we develop tourism businesses in the

NWT is for the benefit of NWT people as a whole.

Our efforts at skill development should not be

passed off to the department of education for delivery

and they should not be concentrated so heavily on

one area that is of minimal importance to most
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regions of the Nh’T. We cannot develop a product

if we do not develop the human resources required

to present that product to the tourists we hope to

attract. We are not completing the job if we dele–

gate our interest in human resource development to

other departments who have no vested interest in

ensuring that quality is obtained.

In closing, we are moving along a course

toward the development of projects that are tradi-

tionally unfamiliar to us. We are looking at

innovative ideas in tourist services in our mountain

areas such as guided geological expeditions, guided

photography expeditions and unique whitewater

raftir,g/hiking  combination packages that have great

promise.

The possibly development of a major Territorial

Park in the Ram Plateau area is of major significance.

If pursued, this could change completely our thinking
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on our parks system and add a dimension to it that

has to now been the forte of Parks Canada.

In our area, tourism and park development is

the major sector for assured economic growth.

Our programs and policies must be reflective of this

and provide true support. Any move made in that

direction will initiate the much-needed private

sector drive which will, in the final analysis, be the

determining factor in the success of tourism develop-

ment in the N.W.T.

—.—
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The Growth of Outfitters, Guides
and Package Tour Offerings

The development and growth of outfitting and guide
services is a key element in the delivery of the tourism
experience.

Since 1982 the number of outfitters / guides available to
deliver these experiences has increased from 7 in 1982 to
23 in 1988.

-
There has been a direct relationship between the
growth of packaged tours and the growth of the

Baffin outfitting and guide service.
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Package Tour Sales
Baffin Region

● The most Significant changes are in the tours that offer
specialized experiences.

B Therefore, the tourism industry requires specialized
guides to deliver these products.

Number of Number of
Packages Sold Packages Sold

Category of Package 1987 1988

● Sports Fishing 4 3
c Sports Hunting 3 3
c General Interest Tours 9 10
● Adventure Tours 12 23
● Naturalist Tours 4 6
● Cultural / Arts 9 4

41 49

———
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Comparisons of Package Tour Sales
By Number of Tourists
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Number of Package Tour Offerings
And No. of Packaged Tours Sold
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, Approximate Value of Tour Packages Sold
Baffin Region, For 1987
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