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1.0 INTRODUCTION

1.1 Ekickgroundto the Study

The Hamlet of Pangnirtung is located in southeastern Baffin Island, 250 air miles

north of Frobisher Bay. There are a number of features that contribute to
Pangnirtung%existing and potential tourist attraction including:

o outstanding scenery
o Auyuittuq National Park
o char fishing opportunities and facilities
o hiking trails

o historic/archaeological sites
o Inuit culture (includingarts and crafts)

Tourists began to visit Pangnirtung as early as the 1930%on

The first tourist operation in “Pang’twas the Clearwater
Clearwater Fiord, built in 1968.

the annual supply ship.
Fish Camp located in

In 1972, tourism
Park Reserve.

increased dramatically with the designation of Auyuittuq National

In 1981, Marshall Macklin Monaghan was hired by the Department of Economic
Development and Tourism to assess the opportunities for further tourism industry
development in Pangnirtung. The Pangnirtung Community Tourism
considered a pilot project study and as such had a double intent.

1. To evaluate the feasibility of expandingand
to develop an implementation plan for future

developingtourism in
tourism development.

Study was

‘fPang”and

2. To develop a methodologywhich could be utilized to study the possibilities for

communitybased tourism in other communities throughout the N.W.T.
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The final recommended approach for tourism development in Pangnirtung was to
focus on packaged tourism to ensure the greatest degree of community benefit and
control. More specifically the community accepted the “community based
le~n/observe/experience tourism” approach catering to sma~ general interest type

tour groups.

The market analysis component of the tourism study identified and confirmed a
relatively large potential market for the Pangnirtung products. In order to
capitalize on the identified markets, a series of development opportunities were
identified along with recommendations on the types of training programs needed to
ensure a skilled and efficient tourism work force.

To guarantee adequate community involvement throughout the tourism study

process and to provide direction to the consultants, the Hamlet Council established
a local Tourism Board. This Tourism Board in conjunction with the GNWThas
successfully implemented most of the recommendations from the tourism study,
including the development of historic sites and hiking trails and the construction of
a visitor centre. However, the one major constraint to future expansion of the
tourism industry continues to be the lack of proper accommodation facilities, to
fulfill the market requirements/needs as well as to conform to GNWThealth and

safety standards. Asstated in the terms of reference for this study, from a tourism
perspective “package tours are the key to success, but wholesalers will not consider

selling group tours until this problem is resolved”. Additionally, because of the
sub-standard facility, GNWTcontractors are not required to stay at the hotel as
they are in most other N.W.T. communities.

Several studies were undertaken in recent years to examine the facility and
determine first of all upgrading/renovation potential, and secondly to establish a
fair market value for sale of the hotel.

The first analysis undertaken by the Canadian Executive Service Overseas concluded

that the existing hotel facilty is “not well constructed and wouldbe very costly and
1) It w~ su=ested fiat the existing lodge ‘Ouldalmost impossible to remodel.’!

make an ideal dormitory to complement a new hotel facility.

1) Letter to Katherine Trumper, Sept. 12, 1983 from T. Maber of the Canadian
Executive Service Overseas.
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A second report completed by the Department of public Worksin 19841)concluded
that the Peyton Lodgewas considered as being structurally suitable for retrofit.

A third study was undertaken by D.A. Hughesand Associates in 1984 to express an

opinion on the market value on Peyton Lodge as if available on the open market.
This study concluded that as of July 12, 1984 the estimated market value of the
property and assets of Peyton Lodge were worth $450,000with 50% government
fundingor $570,000with 100%government funding. The assessment also identified
the reproduction cost for a new (identical) hotel facility in Pangnirtungat $650,000.

None of the aformentioned studies looked at the specific needs and expectations of

relevent tourist markets for a hotel facility in Pangnirtung. Nor did any of the
studies undertake a market and

facility.

To address these deficiencies

Tourism contracted Marshall

financial feasibility assessment for a proper hotel

the Department of Economic Development and

Mackl.in Monaghan Limited to undertake the
PangnirtungHotel Feasibility Study.

1.2 StudyObjectives

The initial overall objective was to conduct a feasibility study to investigate the
possibility for purchase, upgrading and expansion of Peyton Lodge to meet the

specific needs of existing and potential user groups over the next ten years. The
intent was to identify the economic means and develop guidelines for the

renovation/expansion of the lodge facility that would satisfy all user needs and
reflect the unique nature of the Pangnirtung tourism product. It was also intended

that the study would include a preliminary analysis of the potential needs for a new
hotel facility in Pangnirtung

objectives were as follows:
within the study timeframe. More specifically the

1) Peyton Lodge - Condition Report, July 17, 1984by Stan Hodgson,Department
of Public Works. >

(

. .

..:.
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0 To undertake a mmprehensive market analysis including an evaluation of
available secondary data sources as
the consumer needs as expressed
operators and government officials.

well as to conduct primary research into
by relevent tour wholesalers/retailers,

o To prepare Wikstcut” physical specifhtions and capital cost estimates for an
upgraded/expanded hotel facility to meet the needs of projected user groups
and traffic volumes.

o To identify staffq needs and relevent trainhg requirements for the upgraded
new hotel facility.

o To determine the f-cial viability for purchasing, upgrading and expanding
Peyton Ledge based on visitor projections, including a detailed cost/benefit

analysis. This assessment was to include an assessment of construction
alternatives (ie. owner built versus contractor built) as well as varying
debt/equity ratios based on potential government fundingcontributions.

o The final product was to include guidelines for development of an upgraded
hotel facility and an evaluation of government assistance/involvement

required to provide potential private investors/developers with an adequate
return on investment. Final recommendations wouldalso include preliminary
assessment of the future need for a new hotel facility in Pangnirtung.

Part way through the study process, following the initial market analysis and the

architectural assessment for retrofitting the hotel it became clear that building a
new hotel facility was a more realistic approach. (The logic for this decision is fully
documented throughout this report.) Thus, the study objectives were revised ss
follows:

o To provide a comprehensive

a facility in Pangnirtung.

market analysis on expressed consumer needs for

o To provide capital cost estimates and feasibility of a new, modest hotel resort

facility accommodating between 28-36beds.

.
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0 To provide visitation and income projections, including a detailed cost/benefit
analysis. The assessment will include the costing of construction alternatives
as well as varying debt/equity ratios based on potential government funding
contributions.

o To provide an evaluation of government assistance involvement required

provide private investors/developers with an adequate return on investment.

1.3 study Recess

The project methodologywas comprised of the followingthree phases,

to

Phase 1- Situation

‘lMsphase covered the initial backgrounddata analysis, the market analysis, and the
definition of hotel development guidelines.

Phase 2- Feasibility &ment

The study
facility in

phase involved the detailed financial feasibility assessment of a new hotel
Pangnirtungbased on the visitor projections identified in Phase 1.

I
1

I I--:

Phase 3- Implementation

This phase involved the detailing of the implementation plan and submissionof the
final report.

.
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2.0 SITUATIONANALYSIS

2.1 Past ‘IburismVitation to Rn@rtmg

The first tourist operation in Pangnirtung was the Clearwater Fish Camp in

Clearwater fiord. Built in 1968,it was comprised of several tents and a cook house.
The present owners (R. Peyton and D. Cressman) leased the camp from the

government in the summer of 1970for July and August operation. Up to 12persons
per week were flown into Pangnirtung by Nordair for the nine to ten week fishing
season. In 1977the present owners bought the camp from the government.

Peyton and Cressman also built a hotel (originally called Manton House) in

Pangnirtung,which in 1973could accommodate 20 persons in 10rooms.

With the creation of Auyittuq National Park in 1972, tourism visitation began to
increase dramatically in Pangnirtung. This park is Canadats only national park

located above the Arctic Circle. In the months of
mountain climbing, and naturalist experiences while

recreational activities are pursued.

June and July it offers hiking,
during the winter a variety of

It is somewhat difficult to obtain a clear understanding of the total number of
tourists traveling to Pangnirtung each year, and their characteristics. However, it

is possible through a variety of sources to identify approximate visitation numbers
and visitor characteristics.

Althoughthere may be some
they do provide an indication

degree of overlap and exclusion
of overall visitation numbers.

in the followingfigures

Total Vitation ‘Ib
Auyittuq National P@On Lo@e First Air to

Year Park (toumts“)

1984 576 267 2, 224*
1985 461 116 (1983)

I
.4

* 1985data was recjuestedbut never received.
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In addition to those tourists staying at Peyton Lodgeand traveling in the Park there
are also a significant number that travel directly from the airport to the two fish
camps (Tongait and Clearwater).

The followingthree visitor surveys were undertaken in recent years in an attempt to

define the characteristics of tourist visitors to Pangnirtung.

i) Parks Canada Visitor Survey

A visitor survey completed by Parks Canada for Auyuittuq National Park in
1982identified the followingvisitor characteristics.

Visitor Profile - majority (93%)from Canada
male (76%),female (24%)

university educated (94.5%)

(64.2%)and the U.S.(28%)

Reasonsfor - arctic experience, climbing,hiking,backpacking
travel main destination was the Park for 76%of visitors

Records kept by Parks Canada in 1985 indicated the visitors originated
the followingcountries.

Canada
U.S.A.
England

France
Germany

ii) Baffin Air Survey

A Baffin Air Survey

75%

19%
3%

1%
1%

from

undertaken in 1985by Canadian Facts for the Department

of Economic Development and Tourism identified the following visitor
characteristics.

!
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the average travel party size was 2.5 persons
the primary trip purpose for those surveyed was business (64%),
vacation/holiday (29%)and commuting/family/other reasons (7%)
the vast majority of travelers of the Baffin were from Canada with

- 39%from Ontario
- 25%from Quebec
U.S.visitors comprised 15%of the visitors
approximately 50%of visitors were only goingas far as Frobisher Bay
overall visitors stayed an average of 14nights in the N.W.T. with
business travelers staying an average of 16 nights and others an average
of 12nights
the majority of visitors to the Baffin stayed at a hotel or motel; the

average length of stay for individuals staying in hotels was shorter

averaging 7 days.

iii) Mgnirmg Viitor Survey

As part of the 1982 Pilot Study, a survey of visitors to Pangnirtungwas carried
out in the summer of 1981. The following is a brief overview of survey

findings as they relate to the current and projected visitation to any hotel
development in the community:

o Origin of visitors was from Ontario (25.8%),N.W.T.(21.9%),the U.S.A.

(19.5%)and from Quebec (11.7%).

o Of all visitors, 75%came in groups of 1 to 5 persons, specifically; with
friends (27.0%),with a club/group (24.0%),by self (23.5%),with family

(19.4%)and as part of a commercial tour package (6.1%).

o The purpose of the visit to Pangnirtung was given as a trip to visit the
area (37.7%), for business (22.0%), and to visit friends and relatives
(7.4%). For the majority of visitors (99.5%),Pangnirtung was their only
destination.
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0 A typical profile of visitors in this survey indicated that of total nights,
42.4% were spent in Pangnirtung, 18.6% were spent in Auyuittuq
National Park, and 21.7%in Frobisher Bay.

o While in the Northwest Territories, 38.1% of total visitor nights were

spent in a hotel, 32%in a tent and 11.6%with friends or relatives.

o Information respecting this destination was obtained from

friends/relatives (22.2%), from travel agent tour group (17.4%), from
Parks Canada (13.5%), from a government office (10.9%) or from an

airline (9.6%).

o Activities undertaken while in the Pangnirtung area included

photography (71.3%), sightseeing (64.9%), hiking/backpacking (61.2%),
buying handicrafts (48.9%), visiting Auyittuq National Park (40.4%),
fishing (29.8%),and winter activities (6.4%).

o With respect to satisfaction of accommodation facilities, 58% were
satisfied, 20%very satisfied and 19.1%were not satisfied.

o The demographic profile of visitors wouldseem to indicate that in terms

of age and income, visitors are primarily between 21 to 40 years of age
(39.5%). Respondentsover the age of 57 constituted 21.6%of visitation.

Overall it can be concluded that tourism visitation to Pangnirtung is still quite

low and very much focussed on the Canadian markets.

2.2 Peyton Lcx@ Assessment

Peyton Lodge first opened in

floor and a living room, office
the facility was expanded to

1971 and consisted of twelve bedrooms on the ground

and kitchen on the
provide a total of

facilities using honey buckets. In 1978, when
washrooms were expanded and a laundry room

comprisedof the followingfacilities:

second floor. In the ensuing years
24 rooms with common washroom

running water was installed, the
was built. Today the facility is

..

.+

.,
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0 20 bedrooms (19 doubles and 1 single of which 2 are presently occupied by the
owner and live-in staff).

o commonwashroomfacilities on groundlevel to service guests

o Ross Peyton’sroom has an adjoiningwashroom
o 1* washroomson the second floor
o 1 year round office
o 1 summer office

o kitchen and dining/loungearea.

During the winter months four rooms are blocked off and the dining room/lounge is
closed downas possible with guests being fed in the small radio room area.

The guest rooms are very small (10’x 10’)and contain two single beds with a night

table in between. Windowsare small and a number were broken at the time of the
site visit in the spring of 1986.

At the present time single occupancy is not possible if the hotel is busy. Similar to
most northern hotels, guests are required to double up when full. The current rates
are broken downas follows:

room rate per person $ 70.00

breakfast 12.50

lunch 19.50
dinner 28.00

Total $130.00

Mealsare served at specific times and service is basically

area is located in the same room as the T.V.lounge area.

“camp style”. The dining

The hotel is heated by 3 forced air fired furnaces located on the ground floor.
Plumbingconsists of an in-house pressure system with water reservoir. Flush toilets

are installed during the summer season only, with honey buckets being used
throughout the rest of the year. Sewage is drained to a holding tank and greywater

is drained directly outside.
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The followingdrawing illustrates the existing facility layout.

The hotel is well situated with respect to road access and has excellent views of the
Fiord and mountains. On a year round basis the hotel receives municipal water,
garbage and sewage service on a regular or demand basis. To supplement municipal

water delivery in the peak summer season the hotel owner has tapped a nearby
creek.

Directly behind the lodge, Ross Peyton owns a small bunkhouse facility which has
currently been leased to Tower Arctic for their work crews, through the fall of
1986.

From the outside the hotel does not portray a resort lodge image in the least. The
roof is a flat wood-deck with a built up bituminous membrane for waterproofing.
The exterior walls are clad with wooden clapboard siding. Several protruding
additions have been built on the backside. The surrounding area” is covered with

garbage, old lumber, oil drums and other discarded paraphernalia, creating a most
unesthetic situation.

The buildingappears to be in good stuctural condition but due to changingcodes, an

upgradingof Tourism Standards, and the changing costs of energy, the building has

accumulated a great number of deficiencies.

These deficiencies are outlined below:

i) Nathal Wilding Code:

1. Fire Separations: The present structure does not provide the required

3/4 hr. assembly, nor does it provide the necessary 1 hr. fire resistance

rating around the kitchen, the exits, and the furnace rooms. The doors
do not satisfy the required fire resistance ratings of 20 min. for the
sleeping rooms
closing device..

or 3/4 hr. for the exits. All doors should have a self-
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2. Flame Spread Ratings: The existing finishes throughout do not satisfy
the required flame spread ratings of 25 in the corridors and 150
throughout the rest of the building.

3. Exits: The exit at the south end of the buildingon the second floor is too

high above the ground and must be enclosed and brought down to ground

level. A section of the corridor on both the ground and second floors is
narrower than the accepted width of 1,100mm. The existing practice of
closing off the north end of the facility during the winter results in a
dead end corridor and only one fire exit. This will have to be dealt with.

4. The Mechanical System: Two of the three existing furnances are

presently located below the exit stairs contrary to code. All the
ductwork should be of noncombustible construction. The plywood

corners as part of the ductwork in the mechanical room are
unacceptable. Where all the existing ductwork penetrate fire
separations dampers must be installed. For maintenance reasons the 3
warm air systems should be consolidated into one hot water heating
system.

5. Electrical System: The building has recently been completely upgraded
to code with surface wiring, but there are already deficiencies due to the
lack of maintenance. The system will have to be completely reset within

the walls whenall the finishes are removed from the walls.

6. Occupancy: The rooms should be a minimumof 7 m2 (75 ft2)/single
4.6 m2 (50 ft2)/person in multiple occupancy(i.e. 100 ft2/double).

ii) N.W.T.TourismStandards

and

To meet the Northwest Territories Tourism Standards the rooms should be
increased in size. The minimumshould be 100 ft2/single and 150ft2/double.

As well, each bedroom wouldhave to have a flush toilet, a basin, and either a
bathtub or bath shower.

l..

l,.
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iii) Northern Insulation Standards

The construction is structurally sound but the insulation values throughout are

extremely low for Northern climates; Walls RSI2.1 (R-12) and the floor

RSI 1.7 (R-1O). The roof has a history of repeated failure. The flat roof with
built-up bituminous membrane is considered unacceptable for the North. As
well the main windowtype, a horizontal aluminumsliding sash in woodframe
is unacceptable for Northern climates.

iv) Architectural Evaluation

The building does nothing
contribute to the community
one no sense of cleanliness,
welcomed.

The lack of a clearly defined

In fact, the lack of a main

to complement the natural surroundings or

fabric. Its rather haphazard appearance gives
quality or comfort. Nor does one feel at all

entrance is disorienting to the first time guest.
entrance gives one the impression that he is

entering by a side entrance. This disorientation continues upon entering when

there is no clear foyer or any indication where one might find the office.

The location of the office on.the second floor is a major problem resulting in
security problems, congestion during the arrival of groups, and the unnecessary
carrying of luggage upstairs and then downstairs again where the majority of

the rooms are found.

The organization of the circulation, storage and washroom space results in
unused and wasted space. The separation of the kitchen from the pantry and

the freezer space by major circulation is also a drawback. The lounge and
dining area are neither an efficient use of space nor cozy and comfortable.
The windows in the lounge look out to the view but are primarily oriented

across the fiord rather than up the valley. The latter view is breathtaking and
shouldbe celebrated and the central focus of the hotel.

.:,
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2.3 Historical Analysisof Hotel Visitation

There were two types of records used to analyze historical trends and visitation
patterns to the facility:

o Detailed monthly sales sheets which recorded person% room, food,
miscellaneousand total bill.

o Aggregated monthlyrecords whichcategorized visitors by type.

The aggregated records of visitors by type were sssumed to be correct except for

August 1984.1) The detailed records were used to provide estimates for length of

stay by dividingroom revenue by $70for each individual.

Tourist visitors were not broken down into package and independent visitors, so the
detailed records were utilized to determine the number of package visitors. These

were subtracted from the total tourist visitors to determine the number of
independent visitors.

2.3.1- Viitor Analysis

Annual visitation by visitor group is outlined in Table 2-1. l%e key points of this
table are:

o Business), government, and construction groups each represent about 30%of

the visitation in 1985.

0 Businesshas shown the largest increase in the number of visitors from 49 in

1981to 367in 1985or an average increase of 67%.

o Government visitors have shown a steady increase from 199 in 1981 to 356 in
1985or an average 17%increase per year.

1) Having gone through“the detailed records, a count of 95 visitors as opposed to 46 in
the aggregated records was used.

2)
.

Businesswas termed ‘Tether’lin the aggregated hotel records.

!

. . .*
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0

0

0

0

Construction visitors had a dramatic increase in number from 1984 to 1985of
174%.

Tourist visitors represented only 10% of total visitation in 1985 which was
downconsiderably from the high of 35%in 1981.

Package tourists have decreased from

Overall visitation to the hotel has
largest increase was 1983 to 1984.
1981WSS 28%.

99in 1984to 74

increased every

in 1985.

year since 1981. The
The average percentage increase since

Tables 2-2, 2-3 and 2-4 detail the visitation by month. Key seasonal patterns which

have emerged are:

o

0

0

0

0

Businessvisitors are generally well distributed throughout the year with the
exception of a slack period in the winter. Visitation in the other season’stend
to fluctuate a great deal annually.

Government visitors show a slight over tendency to visit during the months

July -October.

Construction visitors show very little consistency in their visitation patterns,
though January appears to be a low period.

Tourist visitation to the hotel is highly concentrated in the months of July and

August.

Overall visitation in 1985 was generally well distributed with the months of
Mayto October receiving the heaviest visitation and January and February the

lightest. In 1984,visitation showeda more irregular pattern as July had nearly
a quarter of the annual visitation.
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2.3.2- Length of

Historical length

stay Analysis

of stay was determined by:

o Discussionswith hotel management.

o Inspection of detailed records.

o Solving mathematical relationship with person nights and visitors being the
known.

An examination of the detailed records produced initial estimates of length of stay

by visitor type for identifiable categories. This included package tourists at 4.8,

businessat 3.8 and government at 2.8.

A mathematical relationship exists whereby the total person nights = total visitors x

length of stay. Using the detailed records we were able to estimate that total
person nights were approximately 3,500. The total visitors were 1,209 which means
that the overall average length of stay was 2.9 days.

Based on the above
category in 1985was:

o Business
o Government

o Construction

analysis, the final estimates for length of stay by visitor

3.0
2.3

3.2
0 Package Tourists 4.8
0 IndependentTourists 1.0

overall 2.9

,.
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3.0 FACILITYNEEDSMALYSIS

3.1 Optionsfor Renovating Peyton Lodge

In order to undertake a preliminary assessment of viability it was necessary to look

at the potential for and costs to renovate/upgrade Peyton Lodge. The followingare
the estimated capital costs for five options all with the primary objective to bring
the building up to acceptable safety standards as per the National BuildingCode.
The first two options (1A & lB) consider the costs to bring the facility up to code
with communal washrooms. The second two options (2A & 2B)consider renovating
the facility to code with commonwashroomsfor every 2 rooms. The third option (3)
examines the costs to bring the facility up to acceptable N.W.T.tourist standards

with 150ft2 rooms and individualwashrooms.

The following items would be common to all of these options as they are needs to

bring it up to Code:

1.
2.

3.

4.
5.

6.

i)

Relocate and properly enclose exit stairs.

Installation of new wall and ceiling finishes throughout to provide the proper
flame spread ratings and fire resistance ratings.
Jacking and leveling of the building.

Newfire rated doors throughout with self-closing devices.
Relocated and replace the mechanical system.

Relocate and upgrade wiringto Code throughout building.

Option 1A

This option includes the above renovations to bring the facility up to Code

with provisionfor 2 communal washroomseach with 2 lavatories, 2 toilets and
2 baths. The N.B.C.requires that a double room be 100ft2 and a single room

to 75 ft2. Thus the existing space could contain 11 doubles and 7 singles

(29beds). $400,300.

1. “. .

....
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ii) Option IB

This option includes all of Option 1Awith the addition of the external retrofit.
This would include a new roof, new windowsand an increase in wall and floor

thickness to bring the building envelope up to standard northern insulation
values. $659,300.

iii) Option 2A

This option brings the facility to Code as in Option 1 and provides one
washroom(lavatory, toilet, and bath)/2 rooms. The existing space wouldallow

for 8 doubles and 6 singles sized to N.B.C. minimumrequirements (22 beds).

$465,100.

iv) Qtion 2B

This option includes all of Option 2Awith the addition of the external retrofit.

$753,700.

v) option 3

This option would not only bring the facility up to Code but as well bring the

facility up to acceptable N.W.T.Tourist Standards. Thisrequires double rooms

‘f 150‘t2 and single rooms of 100ft2. As well this option would provide a
washroom (lavatory, toilet, and bath) for each room. The result is 6 doubles
and 5 singles in the existing space (17beds). Wehave assumed that if one is to
make renovations to this standard that an external retrofit wouldbe necessary

for this option. $818,700.

Note: l%ese prices do not include any re-organization of the existing
commonspaces nor does it include costs of new furnishings. These

costs do include Architectural/Engineering fees. All estimates are
in 1987-dollars.

...
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3.2 Results of the Interview Program

An important component of this study involved the provision of a comprehensive
market analysis on the expressed consumer needs for a hotel facility in Pangnirtung.

In order to accomplish this we undertook an extensive interview program which was

comprised of the followingmajor components.

Tourist visitors - to identify tourist
potential tour wholesalers/retailers
certain key wholesalers in Europe.

needs we interviewed a number of existing and
in Canada and the U.S. and sent telexes to

Construction visitors - to identify future construction activity in the community and

construction worker needs we met with the Department of Public Worksand Housing

Corporation in Frobisher Bayand interviewed several key contractors.

Government travelers - to identify government employee perceptions and needs

with respect to a hotel facility in Pangnirtung we completed personal meetings and
phone interviews with most of the Territorial and Federal agencies that currently
send representatives into Pangnirtung.

Businesstravelers - to gain an understanding of the needs and ideas, that business
travelers might have with respect to a hotel facility in Pangnirtung we interviewed
a number of businessorganizations that currently do or might travel to Pangnirtung.

Tables summarizing information gathered from the aforementioned interviews can

be found in AppendixA.

The followingare point form summaries of the major findings.

3.2.1- Tourist WholesalerInterviews

Commentson Peyton Lodge/Future Interest in Pang

o of the 19 wholesalers contacted only 4 currently offer packages to Pang; all

four indicated that the existing hotel is a real drawback to tourism
development in Pang; all four indicated their clientele would increase with ,
improvedfacilities.

. .*
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0 it appears the existing hotel facility is the primary cause of a declining tourist
visitation to Pang.

o 12 of the wholesalers interviewed

developing Pang as a future tour

indicated a real interest in the possibility of

destination; all 12 indicated suitable hotel

facilities wouldbe critical as
their primary area of interest

Future hotel facility requirements

well as suitable activity opportunities related to

(ie. cross country skiing, boat tours, etc.).

o

0

0

0

0

0

0

a couple of wholesalers indicated they would be satisfied with cleaner
communal facilities, however most expressed a need for individual washroom

facilities or at most shared facilities between 2 rooms; another alternative
suggested several times was for each room to contain toilet and sink with
communalshowers.

other critical facility requirements mentioned included separate dining
room/T.V.room/and quiet lounge area with facilities for slide shows.

most wholesalers indicated a need to be able to book at least a few single
rooms (paying a single supplement) as well as doubles and even some triples.

(ie. with a pull-out bed).

professional hotel management was expressed as an important requirement.

the character of the hotel shouldreflect a ‘lodge type” atmosphere - not fancy

but clean and cosy.

examples of good quality northern hotels frequently cited included the Arctic
Hotel in Jakobshavn, Greenland, Bathurst Inlet Lodge and some of the

Norwegianmountain lodges.

the need for suitable tourism activity opportunities
for several days regardless of weather was stressed.

to keep people occupied
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0 tour group sizes for the wholesalers interviewed range from 10-40persons per
group with the majority dealing with small group sizes ranging from 10-
12 people.

3.2.2- Government/Business/@nstruction Interviews

Satisfac~ionwith existing hotel

o

0

0

0

all agencies contacted expressed dissatisfaction with the existing hotel facility
in Pang; the major concerns dealt with cleanliness, management related to

upkeep of the facility, washroomfacilities and the quality of food.

quite a few individuals indicated that the Pang hotel is the worst in the Baffin,
even whencompared to Transient Centres.

positive comments related to the views from the lounge and the location of
the hotel.

the Cape Dorset and Pond Inlet hotels came up

times as examples of higher quality facilities.

Puture Facility requirements
I

t,
I

‘! ,

J
.1

0

0

0

0

in the discussionsa number of

without exception the need for running water and flush toilets was expressed

as top priority.

most agencies expressed a need for individual washroom facilities or at most

shared facilities between 4 people.

the ability to book single or double rooms was mentionedby a large proportion
of respondents.

other facility needs identified included a separate quiet lounge for reading,
larger rooms with desks and a proper entranceway and check-in desk area.

i .
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Potential for Conference Facilities

o a significant number of agencies indicated they wouldbe interested in holding
conferences/meetings in Pangnirtung if proper facilities were developed and

prices were competitive.

o one important suggestion was that a proper meeting/conference facility should
have built-in capacity for simultaneous translations.

3.3 4AnalogousHotel Assesment

In order to determine major strengthslweaknesses

typical remote lodges and hotels we undertook

and success/problems of other

a number of case studies of
analogouts facilities. The followingare short summaries of the major findings from
these studies.

i) I@ Hot~ Beker Me

The Iglu Hotel is owned and operated by Nunasi Corporation. The major

objective for Nunasi in running the Iglu Hotel is to provide employment for

native people. The hotel employes a total of 14people of which 10 are local
resident Inuit. The hotel has a total of 20rooms with 4 being occupied by
staff. Of the 16 guest rooms available, 15 are double rooms. One room
referred to as the bull pen has 6 beds. The standard rate is $165/day for one
person in a double rmm or $145/day for one person sharing a room. Discount
rates as low as $100are offered to contractors and certain groups.

The second largest profit centre in the operation is a fast food outlet which
had a gross margin of $78,000in 1985. The hotel operation had a net revenue
of $64,000.

The yearly occupancy for the facility is estimated at 28%.

.
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At present Nunasi is contemplating the addition of 6 more double rooms and

conference/meeting facilities for about 75people. The estimated cost for the

addition (3,400ftz) including furniture is $4757000. They are anticipating an
increase in gross revenue to $110,000 once the addition is finished, with
increased expenses at 25%of gross revenues.

ii) KingnaitInn, cape Dcmet

The Kingnait Inn accommodates 25 people in 9 rooms. Each room has part
bath facilities with commonshowers. The facility also contains an apartment
for the cook/manager. The owner is planningto add 8 more double rooms with
individualbaths. The current rate is $140/nightwith meals.

The hotel currently does relatively well during the tourist season with
approximately 30sports hunters and two groups of 15 each with Canada North.
Goligers brings in several groups each year with an average of 20 people per
group.

The owner has had considerable success in hosting small meetings during the
off-season. In order to attract this business, the rates are reduced

considerably. The Hamlet Chambers are used for the meeting facility.

Outfitting services are coordinated by the hotel with the local H.T.A. Two

suggestions the owner had for a hotel facility in Pang were:

run it on a very personal basis
phase-in the development of the hotel

iii) hdiC Hotel, Jakobshavn, Greenhnd

A number of wholesalers contacted as part of the market analysis indicated

that a good example of a well run northern hotel can be found in Jakobshavn
Greenland. The Arctic Hotel, a joint venture between S.A.S. and the

Greenland Government was described by one tour wholesaler as a modest hotel
facility designed to give the feeling of being first class.

,
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The current rate at the Arctic Hotel is 625krona which is equivalent to $100
with breakfast.
discount.

The following is

It is reportably very difficult to obtain any

a photo copy of the brochure which illustrates

With the two building construction, a portion of the hotel

restaurant can be closed downduring the winter.

type of group

the floor plan.

including the

Outfitting opportunities including boat trips, hiking trips, sleigh rides and

fishing trips are all coordinated through the hotel. The hotel has been
designed with the tourist in mind.

iv) Tkitml!fbps,NewGuinea

(This is provided only as an example of a successful remote lodge; facilities
and construction techniques are considerably different than would be required
in a cold northern environment).

The Tribal Tops Hotel is located in a small town in the Highlandscalled Minj.

The hotel can accommodate up to 36people in separate cabins plus an

additional 20 in a bunk house. The cabins are fairly basic with full bath and
interesting local decor. All buildings are designed to blend into the
surroundingsand provide a comfortable uniquelodge image.

Facilities include a

(educational), a small
The lodge is decorated

bar, video room for evening video presentations

swimming pool, log fire place, and 9 hole golf course.
with New Guineaartifacts whichare all for sale.

The major attraction to the lodge are the variety of programs offered by the

hotel staff and in conjunction with Sobek Expeditions (an international

adventure travel wholesaler/retailer).

Typical packages are as follows:

i.

river rafting expeditions

mountain trips

,.
.
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New hotel opens up new Un nouvel h6tel vous ouvre de nouvelles
possibilities in Greenland possibilitiesau Green/and
1stOctober1984seestheopeningofthenew
ARCTIC HOTEL JAKOBSHAVN.

Lenouvel ARCTIC HOTEL JAKOESHAVN owe
en ocfome 1284.

ThehotelisIdeallysituatedtoserveas a Cethotelesfappelea comtituer /e point centralde Ceparl c@s
base forindividualguestsand tourist visiteursetdesgroupesquiontenwe de Oecouvnr~ana-
groupswho want tocombine an expe- tureexceptionnelle du Groenhnd rout en ~e;ou:~~rii

rlenceofGreenland’suniquenatural
beautywitha stayincompletelyup to
dateand comfortablesurroundings.
ODenlngat!hesame timeas the
hotelISthenew airport,whichWIII
make Jakobshavnan Important
travelcentrewithconnections
totheDiscoBay areaand
thenortherlydistricts
ofGreenland.

clans un decor tout a falf (moaerne et confor-
?3s/?.

L ouverture ae cei hotels accomDa~le C?
/Inaugurationu m ,noL,9 iemccr:“3S+‘:
de Jakobshavne carre~ourz cc ;Z‘?ec<

es !fa/sons~ersiawg,om ;e
Dtsk~twg e? ters es disrr!c?s

(Jb ,Vofd

Ground floor

1 Foyer
2 Recevl!on
3 To,le!s
4 Buffet
5 Restaurant
6 Kitchen
7 Lounge
8 Room
9 Fam,ly room

Lower ground floor
1 Ac!, v,tles room
2 Slalrcase
3 Room
4 Fam!ly room

Rez”h-chsussee
1 Foyer
2 Recept!on
3: Todenes
4 Bullet
5 Restaurant
6 Cufsme
7 Se/our
8. Chambre
9: Chambre de fam!lle

Sous-soi
1 Salle d act!wres
2: Caged escal,er
3: Chambre
4. Chambre de Iam!lle ‘i’ v



3-10

village studies
expeditions utilizing scattered overnight base camps

In addition to evening video presentations, local cultural shows are often

staged for the guests by local natives.

v) BRthurstInlet Imdge

Bathurst Inlet Lodge is located close to the two tiny communities of Bay
Chimo and Bathurst Inlet. The Lodge is a seasonal operation catering only to
tourists who are interested in naturalist type activities. Most guests stay for
an average of 1-2 weeks on an all-inclusive package flown in by private

aircraft. Total number of guests handled in a year is 100-200.

All outfitting activities are run out of the lodge and include:

bird watching tours

fishing
wildlife viewingtreks
visits to historic sites
hiking

Weeklyevents are staged at the

dancing).

According to the owner one of
staff. For the most part staff

openedin 1968.

vi) MajorFi@ngs

o Most have

Lodgefor the benefit of the guests (ie. drum

the major strengths of the operation is the

members have worked at the lodge since it

individual washroom facilities in rooms or cabins (or at most
commonshowers).
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0 All offer programs and advertise programs through the hotel/lodge
(programsavailable at an additional cost).

o Most of the hotels have been designed to portray a comfortable ‘lodge

type” atmosphere.

o Staging of cultural events
lectures in the evenings can
remote lodge.

3.4 PangnirtungHotel Needs

and offering educational video programs,
greatly enhance the tourist attraction of a

Based on the market interviews it is evident that Peyton Lodge’sexisting markets

are beginningto level off or are beginning to decline. A significant part of this is
due to the poor quality of hotel facilities as compared to other northern
communities. In order to reverse this trend, the hotel facilities will need to be
improvedsubstantially.

One of the major economic development opportunities for Pang in the future will

continue to be the tourism industry and particularly its ability to attract specialized
package tours. Thus if we assume that one of the major objectives is upgrading
hotel services in Pang is to attract more package tour business, it is important to
recognize the potential for this market and the specific needs and requirements with
respect to accommodations. The followingpoints reflect the findings from the tour
wholesaler interviews.

o There is significant potential to attract tour wholesalers that package

adventure tourism as well as general interest tours.

o The agencies like Sobek Expeditions, Mountain Travel and One Step Beyond
that expressed a real interest in Pangts tourism opportunities deal with an
upscale market; these are individuals who are willing to pay a good dollar to
travel to remote “destinationslike the N.W.T.but they expect value for their
dollar.

o In order to attract these groups, Pang will have to provide hotel facilities ‘

with:

.
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-, professional management,
rooms built to tourism standards with separate washroomfacilities
suitable tourism operational standards (ie. ability to handle/book single
or double rooms, commissionsto travel agents, etc.),

proper tourist services (separated lounge and dining areas, cosy
atmosphere, activity programming,etc.).

Preliminary capital cost estimates completed by Burdett-Moulton indicate that to
bring the existing hotel up to northern tourist establishment standards (ie. 100 ft2

per single bedroom, 150 ft2 per double bedroom)it wouldcost over $800,000and the
existing hotel structure wouldbe reduced to 6 double rooms and 5 single rooms with

separate washrooms(as compared to the existing 18 double rooms and 2 communal
washrooms). This figure does not take into account additional furnishing .
requirements or any other structural changes inside (ie. separating/expanding the
diningroom and lounge).

The difference between the $800,000 retrofit cost and an estimated $980,000*
.

($170/ftz) to build new (assuming the same dimensions)leads us to the conclusion
that the community of Pangnirtung would be better served by a new hotel facility

built to meet tourist expectations and needs rather than attempting to
upgrade/expand the existing facility. This wouldallow the construction of a facility
built with the tourist in mind (ie. taking advantage of views from the rooms as well
as the lounge, with proper circulation and lighting, with a suitable atmosphere, etc.).
Upgrading the existing facility will compromise the ability to meet tourist
requirements and will in all likelihoodprovide a buildingwith a shorter lifespan.

* This figure is based on a total square footage of 5,764ft.2.

. .
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4.0 MARKETANALYSIS

4.1 Geographic Market Analysis

From the assessment of past visitation to Pangnirtung it is evident that the
Canadian market is still the major market. In order to identify the potential to

attract greater visitation from international market origins we completed the
following assessments of U.S. and overseas markets. The analyses focus on the
potential interest in the adventure/outdoor travel products.

4.1.1- U.& ‘Ravel Market

Canadats most important source of foreign visitors is the U.S. In 1984, the U.S.
travel market accounted for 87%of all person trips by foreign visitors.1)

In the case of travel to the Northwest Territories, Canadian travel accounts for 65%
2) followed by U.S. travelers (27%)and international travel ‘therof all visitation,

than U.S.at 8%primarily from the U.K., Japan and Germany.

Morespecifically, earlier data presented on visitation to Pangnirtung indicated that
3)in 1981-82U.S. travelers accounted for 19.5% to 28.5%4)of all visitation into the

area.

As it is a critical market for the area and the country as a whole and is the best

source for increased tourism revenue, the U.S. travel market was selected for an
indepth study. This study - The U.% Pleasure fiavel Survey was undertaken to
provide information upon which to base future coordinated tourism marketing
decisionsby both private and public sector tourist operators.

The 9,000sample survey was carried out with persons 16 years of age who had taken

a pleasure trip in the past 36 months (ie. 75%of the adult U.S.population).

1) TourismCanada, US. Pleasure Travel Market, January 1986
2) N.W.T.Travel Surveys1981-82 SummaryReport
3) MarshallMacklinMonaghanPang Visitor Survey, 1982
4) Parks Canada Auyuittuq Visitor Survey, 1982

.
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The U.S. travel market was broken downinto eight (8) types of vacations:

o the VFRvacation (visiting friends and relatives)
o the touring vacation
o the close to home leisure vacation
o the outdoor vacation
o the resort vacation
o the city vacation
o the theme park/special event vacation

o the cruise vacation

It wouldseem that travel to Pangnirtung will be comprised primarily of two of these
market categories - the outdoor vacation and the touring vacation.

As can be seen from the following

is considered very important by
expected to come to Pangnirtung.

o Neither group and especially

going to places many people
talking about it afterwards.

Table 4-1, there are distinct differences in what

the two major types of U.S. traveller groups

the ‘iOutdoorltgroup is particularly interested in

have not seen. Nor are they very interested in

o Experiencing different cultures is important to the “Touringtfgroup (question
was not asked for the !’OutdoorsWgroup).

o Beingphysically active is important to the ‘fOutdwrttgroup.

o Havinglots of things to see and do is important to the ~tTouring?’group.

Other differences and similarities are outlined in the table.

It is important to recognize that both groups have different
the Touringgroup programmed activities are a pre-requisite.

Pangnirtungare also important to this group.

.

interests; however, for
The cultural assets of

:%
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TABLE4-1

ASPECTSCONSIDEREDVERY IMPORTANTBYU.S.TRAVELERS

Market
Touring

%
outdoors

%

Goingplaces many people have not seen

Talkingabout the trip later

Experiencingdifferent cultures

Beingphysicallyactive

Havinglots of different things to

Findingthrills and excitement

Exploringwilderness areas

Visitingnatural parks

Beingclose to mountains

Shoppingfor arts and crafts

Hikingor back packing

Takingguided tours

see and do

Seeingwildlife I don’tusually see

Goingplaces many people have not seen

30.4

35.5

41.0

35.1

61.7

21.5

18.8

28.8

27.4

17.7

8.3

24.7

27.3

30.4

22•9

25.2

N/A

45.3

N/A

N/A

34.8

29.5

31.9

12.4

20.0

N/A

37.8

N/A

;..
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Although the data from the U.S. Travel survey is more important to the Tour

wholesaler than to the Pangnirtung Hotel, the need by the Touringgroup for:

Cultural Activities
Other Activities

and by the Outdoorgroup for:

Physical Activities

means that the hotel design will need to include the physical space which will allow
the tour operator or other organizations to undertake the appropriate activities.

l%e OutdoorVacation

The outdoor holiday accounted for 1.6 M trips into Canada in 1985. At an average
length of 6.3 nights this translated into 20% of total trip nights taken into Canada.
When compared to the total number of such trips taken by U.S. residents at any
location, Canadatsshare of this travel market is 5.4%.

The outdoors trip is typically taken to a natural area where such activities as

camping, hunting, fishing, hiking or rafting are undertaken. The outdoors trip is

traditionally taken by a younger American family with children, traveling by
surface transportation to a campgroundor trailer park. This type of trip is typically
quite short snd is thus taken fairly close to home. This limits the suitability of the
Arctic to realistically fall into this category of travel.

The Arctic typically attracts the more rugged and strenuous activities such as

climbing, white water rafting, ice fishing or trophy hunting. Rather than being
included in the more broad definition of %utdoomwvacation, the market for

Pangnirtung generally reflects the xrertical interest segments that are smaller in
number than the broader market described in this survey.

Generally, however in attracting the broader outdoor market, appealing features of

an area include scenery, lots of activities to see and do, not too wild, real adventure

and goodclimate. >

‘, .
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The survey went on to discuss Canada%image in the U.S. market place with respect
to outdoor holidays.

American’s typically think of Canada’s natural
fishing and hunting opportunities good, however,
as offering these same features.

features being beautiful and its
American’ssee their own country

‘l%erefore,Canada%and specifically the Arctic%strengths in attracting the outdoor
vacation market must be in the promotion of it being more natural and untouched
and the different lifestyle it afforck the traveller.

Further analysis undertaken in the process of this survey revealed that Canada has
specific appxil to a smaller group of outdoor vacationers whotypically take a longer
holiday,are more interested in hunting/fii and exploringwildernessareas.

The group is not ?Imainstream uSA1l, rather are a market seeking a sense of

adventure and lookingfor natural, untouchedareas.

The TouringTrip

The survey indicated that the touring trip has the highest potential for tourism

development in Canada. This trip has no single focus. Instead a mix of individual
products are offered. It is typically a longer trip taken by air (20%),bus (14%)and
rented cars (12%). Hotels/motels are the main types of accommodation utilized.

Main attractions for this market includes areas which offer beautiful scenery, are
not dull, and have lots to see and do.

Canada’s edge in developing this market was seen to be our image as being a
I!different culture and Way Of life”.

In the case of the Arctic, touring can only be considered to occur when persons
come to the N.W.T.and visit a number of different communities and cities.
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The Arctic touring vacation exemplifies Canada’sunique blend of cultures - where
the traditional lifestyles of the Inuit and southerners meet in our northern
frontier.

4.1.2- Overseas Travel Markets

As stated previously in this report,
visitation from international markets

This type of travel comprised 8%of
specifically from such origins as the

Past studies undertaken by Parks

the Northwest Territories does receive
other than U.S.origins already discussed.

● \

most

some

visitation~’ to the Northwest Territories in 1981
U.K., Japan and Germany.

~madaz) indicated that visitors to Auyuittuq

National Park were from overseas destinations such as England (3%), France and
Germany(1%each).

The following is a brief overview of three (3) overseas travel markets that have3)

significant influence on Canadian tourism as a whole.

4.1.2.1- United Kingdom

The
than

Past

o

0

U.K. ranks first in the number of overseas visitors to Canada, it sends more
twice as manyvisitors as second place West Germany.

visitation has exhibited the followingprofile:

Average length of stay was 13.9 nights.

Primary reasons for visitation were VFR (56%),other (19%),pleasure (17%)
and business.

1) N.W.T.Travel Surveys1981-82SummaryReport.
2) Parks Canada, Auyuittuq Visitation Records, 1985.
3) Source documents” for this section are Tourism Canada Situation Reports of

Overseas Markets. >
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0 Seasonality of visitation is highly concentrated in the months of June to
September (65%of total).

o Population regions to visit included Ontario (49.6%),British Columbia(20.3%),
Alberta (11.8%)and Quebec(9.4%).

o Approximately

The primary market

40%of U.K.visitors to Canada arrived via the United States.

for U.K. travel to Canada is concentrated in the higher socio-

economicgroups with more than 50%of this group older than 35years and childless.

The attributes which attract this market to the Canadian product include

outstanding scenery, plenty of space, the potential for outdoor activities such as
hiking, campingand swimmingand reasonable prices.

It is expected that winter package tours will play an increasing role, with respect to
this market.

4.1.2.2- WestGermany

Visitation to Canada in the past from this market grew gradually to 1976 after

which time it jumped. Since 1975growth in arrivals was by 74.6%.

Travel from this source is concentrated in the months of July to September.

_i Canada’starget market for West Germanyis the middle to upper class male aged 18
to 44 who wants to ~tgetaway!!from dense population, pollution and who wants to
‘lfindnature~f.

This market is typically interested in sightseeing outside cities, touring, biking and

climbing,camping, swimmingand dining.

As such, this market holds a high potential for tourism to Pangnirtungby virtue of

its interests and motives to travel.
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Other German speaking markets include Switzerland and Austria.

In order to access these markets, one must sell packages created by wholesaler’s
through appointed travel agents. Competitive pricing is essential.

An evaluation of packaged tours nowbeing offered to Canadian destinations indicate
that there may be interest in developing further tours which focus on backpacking,
mountain climbing, spring cross country skiing, naturalist tours and photo safaris as
well as winter adventure tours, dogsleddingetc.

4.1.2.3- France

Canada at present claims 12%of Francerslong-haul tourist traffic.

The French traveller to Canada tends to be young, from upper and middle social
classes and predominantly from Paris or the centre-east.

Features of Canadian travel which appeal to this market include our scenery, the
local people and quality of space.

Not surprisingly,Quebec is the most popular Canadisn travel destination of this

market (55% of all visits) followed by Ontario (31%) with a small percentage of
travel into British Columbiaand Alberta.

The following Table 4-2 presents a selection of operators operating out of these

source countries who offer travel packages which relate to the Pangnirtung tourist
product.

.:*
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TABLE4-2

OPERATORSOFFERINGCANADIANPRODUCTS
WHICHRELATETO THEPAGNIRTUNGEXPERIENCE

United Kingdom

Dyton Holidays
Canterbury, Kent

TwickenhamTravel
Twickenham,Middlesex

West Germany

Airtours International
Frankfurt

AWTSReise
Gauting, Munich

Balzar Angelreisen
Lauterbach

CA-Ferntouristik
Graefelfing, Munich

Canada Alaska Arctic
Bodensee

Canada Reise Dienst
Ahrensberg

Deutsches Jugend - Herbergswerk
Detmold

Deutsches Reiseburo
Eschersheimer

Dr. DuedderReisen
Aachen

HaskiTours
Gelsenkirchen-Buer

Hauser Exkursioner
Munich

Iarus Tours
Koenigstein

Fishingpackages

Canada’sFar Westand North backpacking
and canoeing tours

Winter ski tours

Trekkingtours

Fishingprograms

Adventure tours, ranch vacations,
trail-riding, canoeing and backpacking

Fishingand hunting and nature tours
to the N.W.T.

Adventuretours, fishing,hunting,
outdoor programmed

Grouptravel - wilderness,camping
and canoeing

Variety of trips includingadventure

Individualtours and winter programmed

Canoe/adventure tours to the Yukonand
and N.W.T.

Sporting travel, trekking and hiking in
the Yukon

Educationaltours to Western Canada and
the Yukon. Adventure-typeprogrammed
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TABLE4-2

OPERATORSOFFERINGCANADIANPRODUCTS
WHICHRELATETO THEPAGNIRTUNGEXPERIENCE

(Continued)

IndividuelleAngel
und Jagdreisen Kloth KG.
Reinback

Wengert-Windrose-Safari
Muehlhausen

Western Adventure Tours
Nuertingen

Wiemers& Ernst
Herne

WikingerReisen
Hagen

Triter-AirVossReisen
Frankfurt

Jerome-Reisen
Velpke

The Northwest Voyagers
Heidelberg

VobisReisen
Munich

Walz-Wanderferien
Neckartenzlingen

Switzerland

BerharddTrekking
Therwil

Jugi Tours
Sprietenbach

Fishingand hunting tours

Adventureoriented programmed

Adventureand recreation tours
primarily to Western Canada

Winter tours, snowmobiling,ice
dogsledding,whitewater rafing,
photography

Adventure tours and safaris

fishing,
animal

Outdoorholidays-wildernesstours, canoe
tours, whitewater rafting, safaris, hikes
extensive winter programme

Hunting/fishingadventure and survival
tours

Outdoortrips, canoe tours, hiking tours,
whitewater rafting, ranch holidays,
survival training

Wildernesscamping, adventure holidays

Hikingtours, trekking and adventure
tours

Spring/summertrekking into the Canadian
Arctic

Youthhostel service adventure and
camping tours
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TABLE4-2
OPERATORSOFFERINGCANADIANPRODUCTS

WHICHRELATETO THEPAGNIRTUNGEXPERIENCE

(Continued)

Austria

Ferntouristik
Salzburg

OptimundusGes.
Linz

France

G.P. Chasse et Peche
Paris

NouvellesFrontiers
Paris

V.V.T.
Paris

4.1.3- Implications

Variety of holidays includingspecial
interest programmed

Higharctic hunting and fishing programmed

Huntingand fishing

Sport and adventure package tours

Economicaltours offering opportunities
for meeting Canadians

From the foregoing geographic market analysis it is evident that the market
interested in remote destinations for adventure/outdoor travel and touring is
relatively small and is comprised of specific interest segments (i.e. cross-country ski
touring, historical cultural interest tours, etc.). However, the tourist carrying
capacity for a small community like Pangnirtung is correspondingly small. In
conclusionthen, it appears that there is definite potential to attract increased U.S.

and European visitation if Pangnirtung can provide a quality product, both in terms
of accommodationand related services and attractions/excursions.

The two major opportunities are for adventure/outdoors travel to participate in

activities like rock climbing, cross-country touring, sea kayaking, hiking, etc. and
touring whereby a package tour would visit a number of communities for a short
period of time. The touring market segment requires heavily programmed and easily
accessible activities (i.e. like a boat trip to Kekerton Island or a tour of the ,
community).

1

,’
. .

...
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The cultural element also appears to be extremely important to both market types.

Thus, it will be critical that in conjunction with the hotel development, suitable
attraction development and activity planning will take place (i.e. suitable boat for
trips to Kekerton Island in all weather conditions, etc.).

The following hotel visitation projections were made on the basis of the market

interview program which was described in Chapter 3. However, the projections are
felt to be somewhat conservative in the longer term because we were not able to
gauge the potential interest from European wholesalers. As a result no allowance
has been made for increased Europeanvisitation. (Noneof the European wholesalers
that were sent questionnaires by telex responded.)

4.2 Hotel Visitation Projections

4.2.1- Overview

Annualvisitation to the hotel by visitor type and by season was projected based on
several factors.

o Numberof visitors

o Average length of stay
o Averagenumber of people per room

The initial excercise was to project the number of visitors to the hotel by type. The

number of visitors were multiplied by the estimate of the average length of stay to
arrive at person nights. Person nights were then divided by the average number of
people per room to determine room nights. A monthly distribution of annual
visitation was determined based on historical patterns.

There were three projection scenarios utilized to estimate hotel visitation:

Optimistic, Expected and Pessimistic. The visitation in these scenarios reflected
assumptionsas to the number of projected visitors as well as average length of stay.
The pessimistic scenario is not felt to be overly realistic, however, it was important
to examine the possible implications of the worst case scenario.

,

. .:*

.:
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Average people per room figures were assumed to be constant over the projection

period.

4.2.2- Determination of Projected Visitors: ByVisitor Type

The determination of future visitors to the hotel was based on a number of
interviews/discussionswith current user groups as well as potential sources. These
groupswere asked among other things their current use of the hotel as well as their
projected use based on renovations/improvementsundertaken.

a) Government

From the existing records at the hotel for 1985 there were 356 government

visitors. This group represented approximately 819person nights, which was
determined by contacting various government departments to determine their
usage of the hotel. A detailed breakout by government department is included
in AppendixA.

,,

Q Expected Visitation Scenario

~ ..
..4

.

In the expected visitation scenario, the number of government visitors

were assumed to increase by 32 from 1986 to 1987 and 60 from 1987 to
1988. After 1988 the visitation was expected to remain flat. These

visitor projections were based on the discussionswe had with the various
government departments (AppendixA). Assuminga constant length of
stay of 2.3 days the increases in person nights were utilized to calculate
the increase in the number of visitors.

Q Optimistic Visitation Scenario

In this scenario the visitor increases remained the same as the expected
scenario but the length of stay was increased to 3.5. The increased
length of stay was based on interviews with government departments and

an analysis of detailed historical records.
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iii) Pessimistic Visitation Scenario—

This scenario assumed that the length of stay was constant at 2.3 and
that visitation wouldnot increase as expected but rather remain flat at
356per year.

There may also be potential to generate small meeting and conference
businessduring the off-seasons using the Hamlet Chambers or Community Hall
for the meeting facility. The above scenarios are somewhat conservative in

that they do not include this potential opportunity.

b) Busbss

Businessvisitation has shown a distinct increase over the past few years and

was 367 in 1985. The length of stay in 1985 for business visitors was assumed
to be 3.0, which was slightly higher than government visitors. Based on two
15%increases from 1985the base business visitation was assumed to be 485 in
1987.

i)—

Q

iii)—

Expected Scenario

This scenario expects the trend of decreasing percentage increases to
continue. Thus visitation is expected to increase 10% in 1988, 5% in
1989and 3%annually thereafter.

Optimistic Scenario

The percentage increases are increased in this scenario to 20%in 1988,
10% in 1989, and 5% annually thereafter. The length of stay was

increased to 4.0 to the possibility of longer stays due to improved hotel
conditions, which is in line with the analysis of the detailed records.

Pessimistic Scenario

The pessimistic scenario assumes that business visitors will not increase

at @lbut rather stay flat.at the 485level. The length of stay is 3.0 days ,
as In the expected scenario.

..*
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c) Construction

Construction visitation of 370 in 1985reflected a large increase from previous
years. The length of stayof 3.2 days for construction workers produced 1,184
person nights in1985.

The methodologyused to determine projected numbers of visitors was:

a) Determine relationship between historical capital exenditure in the
community and visitation to the hotel.

b) Project future capital expenditures.
c) Applyrelationship ina)tob)to estimate future construction visitation.

Details of methodologyare in AppendixC.

iJ Expected Scenario

Although the existing length of stay for construction visitors works out
to be approximately 3.2 days, we assume a much higher figure of 10 for
the expected scenario.* The reason for this is twofold: a) Some of the
bunkhouseoperations which provide services to long term construction
visitors are closing and; b) Improvements to the hotel will likely result in
longer stays for construction visitors.

Visitors in this scenario are based on the 1984/85
cost/visitor construction of $38,793. The average is

average of capital
used as the capital

cost/construction visitor ratio changed dramatically from $65,217 in

1983/84to $12,368in 1984/85.

The other assumption made was that the 5 year capital plan would not
decrease past the year 2 level. This is based on the fact that the next
five year plan would in all likelihood include projects in the later years
which are not identified in the existing plan (for details of plan see
AppendixB).

* The length of stay could realistically provide to be even higher than 10 days. J
For this reason the visitation figures can be considered conservative.
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iii)—

Optimistic Scenario

The only difference in this scenario is that the length of stay in assumed
to increase to 15 days per construction visitor.

Pessimistic Scenario

As with the optimistic scenario the only difference from the expected is
the length of stay. Here it is assumed to be the existing figure of 3.2

d) Package Tours

Package tours were identified in the years 1984and 1985. In 1985 there were

74 visitors staying an average of 4.8 nights which produced 355 person nights.
Detailed breakdownis in

~ Expected Scenario

AppendixD.

The expected scenario is based on interviews with existing and potential
tour operators into Pangnirtung which determined projected person
nights into the hotel (AppendixD). These person night figures were used
by dividing to arrive at projected number of visitors by the assumed
length of stay. The length of stay is assumed to decrease from the 4.8 in

1985to 3.5 for two reasons:

o New tour operators indicated that there tours wouldbe of a shorter

duration than 4.8 days.

o Faber tours have ceased operations. These tours were significantly

longer than their competitors.

iiJ Optimistic Scenario

The optimistic scenario is the same as the expected except that it
includes an additional 55 visitors per year (this is the number that Faber

packaged through the hotel in 1985). ,
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iii) Pessimistic Scenario—

The pessimistic scenario is also the same as the expected scenario
except for visitation is flat at the 1987level of 144visitors.

e) IndependentVisitors

The independent visitor group of 42 people in 1985 were assumed to stay
1 night as they were most likely makingconnections to go to Auyuittuq Park.
By 1987this group was assumed to increase to 50.

Q

ii)—

iii)—

Expected Scenario

A 5% increase per annum until 1991 and 3% thereafter with an average
length of stay of 1.5 days was assumed.

Optimistic Scenario

This was the same as the expected except with a 10% annual increase
until 1991and 5%thereafter.

Pessimistic Scenario

In this scenario the visitation is flat at 50 with an average length of stay
of 1.0.

4.2.3- BySeason

Visitation by season was projected using the followingmethodology.

1) Total visitation by month ‘for the 1984 and 1985 seasons were aggregated

together.”

2) A profile of overall visitation for the combinedperiod 1984/85was determined
based on the “aggregatedvisitation.

,
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3)

This

This profile was then multiplied by the annual total number of projected
visitors determined in the previoussection.

methodology assumed that the seasonal distribution would be constant over
time. The annual person and
multiplied by the same 1984/85

4.3 Projection Results

Projection results are detailed

room nights projected in the earlier analysis were
average to determine their seasonal distribution.

in Appendix‘Efwhich are broken out into an annual
estimate of visitors, person nights, and room nights for each scenario. Highlightsof
the results broken out by visitor type are detailed below.

4.3.1- Visitation Growth

a) visitors

The number of visitors under the three scenarios are outlined below for the
first and last years of the projection period.

Expected Optimistic Pessimistic

1987 1,191 1,246 1,159

1996 1,517 1,807 1,091

CompoundedAverage
AnnualGrowth 2.7% 4.2% -0.7%

The compounded growth in the expected scenario is 2.7% per year. The
growth in the optimistic scenario is 4.2% annually while the average annual.l\
growth in the pessimistic scenario is -0.7%.”

1) The projection for the pessimistic scenario is one of no growth except for
year of construction visitation which is expected to drop thereby creating a
growth. It is very unlikely that the pessimistic scenario wouldever occur.

the first
negative

,

,’
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b) Person Nights

The number of projected person nights by scenario are:

Expected Optimistic Pessimistic

1987 4,166 5,930 3,225

1996 4,652 7,233 3,007

CompoundedAverage
AnnualGrowth

Person nights do not grow as

the more constant component

scenario has 55%more person

c) RoomNights

1.2% 2.2% -O.8%

fast as the projected number of visitors due to
being the length of stay. in 1996the optimistic

nights than the expected scenario.

-.
.

The number of projected room nights by scenario are:

Expected Optimistic Pessimistic

1987 2,507 3,428 2,022

1996 2,897 4,397 1,913

CompoundedAverage
Amual Growth 1.6% 2.8% -O.6%

Roomnights will increase 2.8%annually in the optimistic scenario, 1.6% in the

expected and -0.6% in the pessimistic.

4.3.2- Visitation Profile

Table 4-3 outlines the visitor profiles in the first

period. Highlightsof the table are presented below.
and last year of the projection

.

I “ -
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proportionately from 40.7% to 45.4% by 1992.

Businessperson nights and room increase more rapidly as they increase from
34.9%to 44.4%and 38.7%to 47.6%respectively.

Government visitors show a slight decrease in percentages of total visitors

from 1987 to 1996. The proportion of person nights, however, shows a slight
increase while the room nights have remained constant at 23.7%.

Construction visitors are projected to make up a much smaller proportion of
visitation in 1996 than in 1987. Visitors will decrease proportionately from
10.4%to 3.7%, person nights from 29.8%to 12%and room nights from 24.7%
to 9.7%.

Package tourists will increase their proportional visitation from 12.1% to
16.7%from visitors, 12.1%to 19.1%for person nights, and 11.2%to 17% from

room nights.

Independent tourists will have increased proportional visitation as visitors will

increase from 4.2%to 4.6%of total. Person nights will increase from 1.8%to
2.3%and room nights from 1.7%to 2.0%.

In summary under the expected visitation scenario, visitation from

independent tourists and government will comprise roughly the same
proportion in 1996 as in 1987. Proportionally, business and package tourist

visitation will increase significantly which will be offset by the proportional
decline in construction visitation. The other scenarios show similar
proportional change.

4.4 Conclusion

A main objective of the market analysis is to determine

to satisfy future demand. The critical parameter for
rooms required is room nights. This is due to the fact

the number of rooms needed
determining the number of

that future visitation to the
hotel is expected to be charged based on a room charge, rather than a per person

charge. Thus guests would occupy a room as opposed to a bed which wouldbe the

case in a standard hotel operation.
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The peak visitation month is July with 488 room nights projected in 1996. The likely
peak visitation by week in July is likely to be significantly greater than 122 (488/4)

room nights, however, as an even distribution of visitor per week is unlikely.

This is especially true considering July is the heaviest tourist month and as such
could produce a disproportionate number of tours coming into the hotel in any one
week. Assuming a 25% increase in visitation for any 1 peak week in July, the
number of room nights in a peak week wouldbe 153,

Based on an estimate of 18 rooms being built the monthly room nights available

would be 540 or a weekly availability of 135room nights. This would result in a
situation of demand exceeding supplyby some 18 room nights for the peak week.

The conclusion is that an 18 room hotel represents a likely logical development

scenario since building to a peak week demand is not a logical alternative. It must
be remembered, however, that this analysis was undertaken for the expected
scenario and also that unknownconstruction patterns may create other situations of
excess demands.

h..

.
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5. FINANCIALFEASIBILITYASSESSMENT

5.1 Approach

The financial analysis of the project was based on a 20-year expected

before income taxes, but includingfinancing changes and municipaltaxes.

cash flow
The basic

parameters used in the pro-forma are detailed in Section 4.2 while equity
assumptions and other parameters to testing the sensitivity of the project are also
detailed in this section.

For purposes of this analysis, it has been assumed that a new facility would be
constructed. Although the historical financial operations of the Psngnirtung Hotel

are of interest, it is important to recognize that the operating cost profile of a new

facility will be significantly different from the existing operation.*

Cost profiles are, therefore, based on a review of data from other far northern
operations and from industry standards, adjusted for a northern operation.

To provide an analysis consistent with the requirement for project evaluation, the
financial evaluation was undertaken as follows:

1. A net present value (NPV)was calculated, as was an internal rate of return

(IRR)on equity.

2. The foregoing analyses were undertaken on the full 20-year operating cash
flow (includingfinancing).

3. In order to assist in the preparation of a prospectus, an Income Statement has
also been produced for the first 3 years of operation.

Sensitivity of the project to a number of financial parameters is detailed in
Tables 5.5 and 5.6.

* In addition, the statements for the existing operation include some of the costs and
revenues from other divisionsof Peyton Enterprises Ltd.
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The following is an overview summary of the assumptions made in the process of
developinga computer projection of the financial feasibility of the project.

5.2 Assumptions

In order to detail, as much as possible, the various assumptions inherent on the pro-
forma analysis, the followinghas been detailed:

o Financial Parameters (Section 5.2.2)
o Capital Costs (Section 5.2.2)
o Operational Parameters (Section 5.2.3)
o Revenues (Section 5.2.4)
o Expenses(Section 5.2.5)

4.2.1- Financial Parameters

The basic financial assumptionsinherent in the cash flow are as follows:

o An interest rate on commercial debt is incurred for this project at 13%,
amortized over a 20-year period.

o Equity in the project (shareholders, etc.) is set at 25% of the total investors
cost of the project (total cost less government grant).

o Inflation on all revenues and expense items is projected at 5%per annum.

o Government capital subsidies have been assumed at a level that assures a
reasonable return on equity to the investor.

o Other parameters such as available bed-nights are developed in the market
modelbut are summarized at the start of the operating statements.

o We have used the discounted cash flow method to evaluate the financial
feasibility and grants required for a newly constructed 18 room Pangnirtung
hotel. This method takes into account the time value of money. In addition,
we have calculated the internal rate of return (1.R.R.) on the initial equity ‘

.
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investment. The internal rate of return is the calculated discount rate which
equates the estimated 20-year cash flow to the initial equity investment in
terms of an annualized percentage return on equity.

o Wehave assumed that potential investors wouldrequire a return on investment
of between 15% - 25% (IOR.R.). This is because investors, at present? can

obtain relatively risk free investment interest. On a far northern hotel

property investors would require a greater return due to the higher risk

associated with the tourism industry. The variance can be up to ten percent

(10%) above current rates. A lesser return may be acceptable to an

operator/investor depending on his investment objectives. ‘tOffshoremoney”
often also commandsa lower return.

For the purpose of this project we have assumed a desirable internal rate of
return 25%- 30%(before tax). This will obviouslyfluctuate with interest rate
changes.

5.2.2- Capital Costs (See Table 5-1)

The capital cost for this project is based on the following:

18
18
1
1
1
1
1
1
1
1
1

TABLE5-1

DoubleRooms @200 ft2
Bathrooms @35 ft2
DiningRoom
Kitchen
Office
Foyer
Television Room
Lounge
Laundry & Storage
Mechanical
Overflow Room

Plus Circulation @18%
Total

Cost 7,380ft2 at $200/ft2 =
Professional Fees (7.5%) =
Bridge Financing =

=
Furnishing

TOTAL

3,600 ft2
630
455
200
100
100
300
300
100
200
270

6,255 ft2
1,125 ft2
7,380 ft2

$ 1,476,000
111,000
143,000

1,730,000
250,000

$1,980,000 ‘

...
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5.2.3- Operational Parametem (See Table 5-2)

o

0

0

0

0

0

As detailed in Chapter 4, occupancy is assumed to be 1.8 persons per room to
account for a small percentage of single guests who will complement the more
commontwo-person party clientele.

Projections of bed-nights for each of the five major types of visitors are

detailed in chapter 4, and have been summarized in Table 5-2.

The tables detailing the financial results of expected visitor projections are
contained in the body of the report. The details for financial results of the

pessimistic visitor projections are contained in AppendixG.

Seasonaldistribution is as detailed earlier and summarized as follows:

Summer
Shoulder
Winter

Occupancy rates

Jtiy and August
Mayand June
September through April

(by season) are based on projected Bednights and expected
average “personsper roomt’.

Room and food rates are based on those prevalent

operations. In the case of package tour rates, the rate
in other northern
reflects comments

from tour wholesalers. Rates are assumed to increase at 5%per annum.

The followingrates are assumed:

package tours (roomsand meals) $120 per person/day
other visitors (roomsand meals) $140 per person/day

meals alone

Meals sold reflect the 1985
order meals representing, an

hotel.

$150 per perons/day

$70 per personlday

Year 1
SubsequentYears

relationship with visitors to the hotel who only

an annual basis, 6% of visitors who stay at the
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i.

0 Because of the highly seasonal nature of accommodation demand in
Pangnirtung, average annual occupancy rates are very low. It is, therefore,
assumed that part of the hotel will not be open during the winter. It is

estimated that staff will be adjusted to reflect the number of rooms actually
open.

o The cost of food is based on other northern operations at some 60%of retail
price.

5.2.4- Revenues (See Table 5-3)

o Revenue is as developed from the Visitor projections and the expected package
price. ‘

o Revenues from meals alone are based on the current relationship at the
Pangnirtunghotel with visitors whopurchase meals only.

5.2.5- Expenses (see Table 5-3)

a) Variable Expense

i) Staff requirements

Staffing is based on a review of other far northern operations as well as
staffing profiles for other accommodation facilities of a similar size (15-20

rooms).

In order to reflect the fact that the facility will have a relatively high demand
in the summer and much lower demand in the winter, it is assumed that staff

levels will be adjusted to reflect a smaller operation in the winter (i.e., it is
expected that a section of the hotel will be closed off during the winter).
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Staff levels; expressed as equivalent full-time jobs will be as follows:

Equivalent Full-time Jobs
Function

Summer Shoulder Winter

Front Office

Manager 1 1 1 part
Assistant Manager/Reception1) 1 1 1

Rooms

Housekeeping 2+ 1 *
Laundry 14 1 4

Food Serviee
Waitress 2 1 i
Kitchen Staff 1+ 1 1

Total Staff 94 6 44

0 Front office expenses include the following:

1 Managerat $33,500 for an 8 month annual contract
(including benefits).

1 Receptionist/
Assistant Manager $36,000per year (includingbenefits).
(ManagementTrainee) Note: This cost will be subsidized at 50%

for 3 years under a government program.

1) Includespromotion activities, telephone switchboard and management training.

>
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0 HousekeepingExpensesinclude the following:

I

the
for

the
for

the
for

the
for

the
for

the
for

1)equivalent of 2} housekeepingstaff
2 summer months at $7,000(incl. benefits)

1)equivalent of 1 housekeepipngstaff
2 shoulder monthsat $3,500(incl. benefits)

equivalent of *1) housekeepingstaff

8 monthsat $5,500(incl. benefits)

equivalent of 1+1)laundry staff
2 summer monthsat $4,000(incl. benefits)

1)equivalent of 1 laundry staff
2 shoulder monthsat $3,500(incl. benefits)

1)equivalent of ~ laundry staff
8 monthsat $5,000(incl. benefits)

o Food Service

1)the equivalent of 2 waitresses
for 2 summer monthsat $6,500(incl. benefits)

1)the equivalent of 1 waitress for
2 shoulder months at $3,500(incl. benefits)

the equivalent of 41) waitress for
8 months at $5,500(incl. benefits)

the equivalent of 1+1)kitchen staff
for 2 summer months at $5,000(incl. benefits)

1) Primarily part-time

1

.,
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1)the equivalent of 1 kitchen staff
for 2 shoulder months at $4,000(incl. benefits)

the equivalent of 11) kitchen staff
for 8 months at $12,000(incl. benefits)

Salaries are expected to increase at 5%per year.

b) Professional Fees

An allocation of $7,000per
are expected to increase at

c) Advertizing, promotion and

year has been made for audit and legal fees. These
5%per annum.

commissions

It is expected that to attract the package tour trade, the hotel will need
institute a policy of commissionpayments to the package tour wholesalers.

The amount paid in commissionscan amount up to 20% of the room rate.

to

In
this instance, a rate of 10% (to be applied to the combined food and room
revenue) has been assumed.

In addition, marketing costs of 2%of Revenue have been assumed.

d) Insurance

Based on the insurance for similar northern operations and reflecting the fact
that a lounge will not be part of the operation, insurance is assumed at $25,000
increasing with inflation at’5%per annum.

e) Utilities and Fuel

Based on a projection for fuel and utility costs for a similar sized operation in
PondInlet, this cost has been assumed at $35,000per annum. This assumes a

1) Primarily part-time

.

.. -

,“i
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new operation with part of the hotel closed (minimumheat) during the winter
(to reduce energy costs). This cost has been assumed to
annum. (Oil use is assumed at 0.35 gal/sq.ft./year

increase at 5% per

and electricity at

8.5kwt/sq.ft./year.)

f) Repairs and maintenance

This has been assumed at
inflation or 5% per annum.

1% of the total capital asset, increasing with
Althoughthe actual amount allocated may not be

expended every year, it should be accrued. Maintenance/replacement cost for
equipment and furnishings is set at 10% of capital cost (increasing at
inflation).

g) Miscellaneousexpenses

An allowance of $5,000 has been made for
travel and office stationery and other other
increase with inflation at 5%per annum.

h) Municipaltaxes

such items as permits, telephone,
minor expenses. This amount will

For purposes of the pro-forma, it has been assumed that a municipal taxation
system will be put in place. Based on a 1984 assessment of $32,145 and a
taxation of 25 mills, the current hotel pays some $800 in taxes. This figure
has been retained as legislation enabling a full municipal taxation system in

Pangnirtung is not in place.

i) FinancingExpenses

Financing expense included in Table 5.3 is the expense that can be carried by

this project for an acceptable return on equity to the investor.

As detailed further in Table 5.4, the amount that can be financed is $810,000.

Financingis assumed at 13%for a 20 year amortization period.

. ..1

.
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5.3 FiMncial Pro-Forma (See Table 5-4)

5.3.2- Cash ~OW

As detailed in Table 5.3, at expected visitor volumes, the project will have a
positive cash flow from the start. However, net cash flow is only some 6%of Gross
Revenue in the first year and even less in years 2 when construction visitation drops
off.

Whennet operating cashflow is compared to equity investment with a government
grant of $900,000the annual return on equity is quite substantial at 22%, 29% and
66%for years 3, 5 and 10 respectively.

Nevertheless, the projected cash flow can support on investment of $1,080,000(both

debt and equity) and give the investor a reasonable return or equity (over 20years)
of 28.7%. Given the expected construction cost of $1,980,000(includingequipment)
this will require a government grant of
assumed at $0).

The following table details the rate of
government grants.

$0.9 million (Note: land cost has been .:

return to the investor for a range of

TABLE5-5
(see Appendx“ F)

(’000)
FINANCIALPERFORMANCE- EXPECTEDVISITORVOLUMES

Capital Government Jnvestor IRR NPV@
Grant yon Equity* ~t 25%

$ $ $ $% *

1.98 0.55 1.43 0.34 1.07 17.5% (136.9)
1.98 0.90 1.08 0.27 0.81 28.7% 51.3
1.98 1.30 0.68 0.17 O*51 57.0% 266.4

* 25%of Investors -Portion

r.

1.
,
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Because this project is sensitive to visitation, should visitation drop to the level of

the pessimistic projections. The financial performance will deteriorate
significantly.

Under the pessimistic performance, even by year 10, person nights will onlybe 3,000
or 65%of those expected.

Financial performance is
investment of $380,000
$1.60million.

(we AppendixG).

also unacceptable as the project can only support an
and will therefore, require a government grant of

Cash flow, although positive, is very small every year (Appendm“ G). Althoughwe do
not anticipate that visitor volumeswill be as low as the “pessimistic projection”, the

financial performance of this scenario underlines the importance of good
management, a strong and consistent marketing effort and goodcost control.

The following table details the rate of return for the pessimistic visitation
projections.

TABEL5-6
(See AppendixG)

(’000)
PINANCIALPERFORMANCE- P~ C VISITATION

Capital Govemment Investor IRR NPV@
Grant yon Equity* ~t 25%

$ $ $ $% $

1.98 1.60 0.38 0.10 0.29 24.1% (2.7)
1.98 1.30 0068 0.17 0.51 (5.9%) (164.0)

* 25%of Investors Portion

..,. .,

. .

.
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5.3.3- Income and FundsStatements

,

I

.,

~IJ<.

Based on the projected cost flow and required government grant (Table 5-3) and
assumingthat equipment replacement (but not building maintenance and repair) will
be capitalized, the followingare the first 3 years’ income statements.

TABLE5-7
PANGNIRTUNGHOTEL

PRO-FORMAINCOMESTATEMENT
(’000)

Revenue

Year 1

$578.4

Year 2 Year 3

$591.6 $646.3

Expenses:
Variable 299.7 307.8 332.2

Overheadl) 101.7 106.4 112.3

Dep. Bldg.2) 86.5 82.2 78.1

Dep. Equipment3) 50.0 45.0 41.3

Interest 105.3 104.0 102.5

Total Expenses $643.2 $645.4 $666.4

NETINCOMEBEFORETAX $(’64.8) $(54.2) $(20.1)

1) ExcludesEquipmentReplacement
2) 5%declining balance
3) 20%declining balance
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Sourceof Funds

Net Income
Depreciation

Applicationof Funds

Principal Repayment
Capital Investment in

TABLE5-8
PANGNIRTUNGHOTEL

SOURCEANDAPPLICATIONOF FUNDS

(’000)

Year 1 Year 2 Year 3

(64.8)
136.5

10.0

EquipmentReplacement 25.0

CHANGEIN WORKING
CAPITAL

!.

(54.2)
71.7 127.2

11.3

35.0 26.2

$36.7

(20.1)
73.4 119.4 99.3

12.8

37.6 27.5 40.3

$35.8 $59.0
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6. ECONOMICIMPACT

6.1 General

l’heeconomic impact of the Pangnirtung Hotel will be two-fold. There will bea

significant benefit as a result of the construction activity, while there will be an

ongoingbenefit as a result of operation of the facility (as well as secondary, but
direct impacts as a result of additional expenditures in the community).

Because most goods and services are imported into the community, indirect and
wage induced impacts will be small. Nevertheless, the community will benefit to a
greater extent than that indicated by the direct impacts.

6.2 Direct Benefits of Construction

t

Bssed on a review of other construction projects in isolated locations, the total
capital cost of a (non-prefabricated) structure to be constructed in Pangnirtung
breaks out as follows:

Material cost 55%
Sealift cost 15%
Labourcost 30%

Giventhe current skilled construction and related labour force in Pangnirtungof:

i .

23 Carpenters;
3 Mechanics;
1 Electrician;
1 Oil Burner Mechanic;
1 Welder;and
1 Plumber

UnspecifiedGeneral Labour

It is expected that some”90% of the labour required for this $1,476,000projected

(capital cost) could be providedby the local labour force.



6-2

The local payroll as a direct result of the construction of the new Pangnirtung hotel
is, therefore, projected at $398,500.1)

At an average wage rate of $10, this represents a little over 19 person years of
direct employment (over the approximate 12 month construction period).

6.3 Direct Operational Benefit

As indicated in Section 5.2.5, the operation of the hotel will represent an equivalent
of 5.6 full-time jobs. In the first few years, one of these positions will be filled by a
hotel manager to be hired from outside the community.

Since the majority of these jobs are part-time, a significant number of people will
benefit.

Additionalwages in the economyare estimated at $135,000.

6.4 Jndirect and InducedBenefits

Although indirect and induced benefits will not be large in a community such as
Pangnirtung, the followingcan be expected:

o higher income to artists and others catering to the additional tourists who
come to Pangnirtung as a result of this new hotel;

o higher incomes to those whosupplyservices to the hotel; and,

o higher levels of economic activity in the community as a result of the

additional wage income in the community.

1) $1,476,000X 30%X90%.

f
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7.0 IMPLEMENTATION

7.1 Hotel DevelopmentGuidelines

Based on the detailed market analysis presented in Chapter 4.0, it is evident that

the ability to attract package tourism will play an important role in the
development of a proper hotel facility in Pangnirtung. There appears to be

significant potential to expand tourist visitation to Pangnirtung. In addition,

tourism offers the benefit of new money to the N.W.T.economy. In the past, the
poor quality hotel has been a major stumbling block for attracting more tourists.
Thus in our assessment of the hotel programming needs we have placed a major
emphasis on accommodating small to medium sized specialty market tour package
business(ie. adventure tourism).

The other major markets which the hotel will cater to will of course include:

o construction workers
o government employees
o business travelers
o independent tourists

The following is a list of guidelines for the development of a new hotel facility in

Pangnirtung(assumingthere is no competition).

o The hotel shall incorporate the followingfacilities:

18 double rooms each with separate bathrooms

number of portable cots so that three people can be accommodated in a
room
1 bull pen or overflow room for peak summer overflow periods, (can be

converted to pool room whennot in use
diningroom to accommodate 35-40people

kitchen
office
foyer and reception area/desk

excursionand outfitting trips

with display area for information on local
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T.V.lounge to
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accommodate 15 people
lounge area with audio visual set-up for slide showsetc, to accommodate
15
laundry and storage area

A portion of the hotel (up to 1/3 of the rooms) should be closed down during

the winter during slow periods (this might include the bull-en and the lounge).

The hotel should have a clearly defined entrance with sufficient space for
handlingluggage and checking in.

The architectural design of the hotel, both inside and outside shouldportray
cozy, goodquality tourist lodge whichcomplements the natural surroundings.

a

The hotel dining room,
views downthe fiord.

lounge and rooms should capitalize on the impressive

A limited amount of parking space should be provided to accommodate staff

ski+oos, cars as well as taxis and possiblya small bus which wouldbe used to
transport guests from the airstrip.

Local tours and excursionsshouldbe advertised through the hotel and the hotel

shouldcoordinate outfitters for the guests.

The hotel should operate as a typical tourist lodge offering commissions to
travel agents and providinggroup discounts.

The small meetings market offers some potential for the hotel in the off-

-seasons;any meetings that cannot be accommodated in the facilities listed
above could potentially be accommodated in the Hamlet chambers, or

communityhall.

Above all, the hotel will require professional management and trained staff.
The followingsection provides an outline of the training requirements.

. . .*
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Training Requirements

The following sections
Pangnirtung Hotel.

provide an outline of the training requirements for the new

i) Managementand Administrative sills

Description

Tourism lodge operators require a range of business skills including financial,

marketing, personnel management, administrative and general business

management skills. Most operators or potential operators do not have the

resources or the time to access these skills through institutions and therefore
rely heavily on on-the-job training to develop the necessary skills to
effectively manage these businesses.

There are two levels of management and administrative skills programs that

shouldbe considered for the Panghotel:

a) Upper/middlemanagement training
b) Operational training for the support services like clerks, housekeeping

staff and other staff

Available Programs

There are several courses being developed through the Arctic College in
Frobisher Bayrelevent to lodge management.

a) Motel/Restaurant Management

This 75 hour course covers such topics as:

Introduction to the Hospitality Industry

Location and Construction
l%e Legal Environment

Motel Operations

.5 . .:*
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Restaurant Operations
Hospitality Accountingand
The Total Marketing Plan

Finance

There are also several Distance Delivery programs offered including:

Small BusinessManagement
Basic Bookkeeping

These programs are provided in a print and audio-visual format with

support by a community tutor. -

b) Tourismin Nunavut

This 75hour course includes the followingtopics:

Geography,History and Demographics

Profile of the Tourist to Nunavut
Outfitting and Tours on the Land
Package Tour Development
Arts and Crafts
Special Events Planning

Recommendations

a)

b)

c)

A professional hotel manager should be hired for an 8 month period to

train a local person in hotel operations. We have accounted
appropriate costs in the hotel%pro-forma cash flow analysis.

for the

During the other 4 months, the trainee wouldact as trainer for a second
trainee who wouldlogically also work as chamber maid or in some other
capacity.

The manager trainee should be encouraged to take the Motel/Restaurant

Management course in Frobisher Bay. (We are assuming government
funding would be available to cover tuition and travel on courses of this ,
nature.)

I
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The manager trainee should also be encouraged to work through the
Small BusinessManagementand Basic Bookkeepingcourses.

Some of the key support staff should be encouraged to take the Tourism
in Nunavut course offered in Frobisher Bay.

It is also recommended that arrangements be made for the manager
trainee to attend a training institute in the south such as Georgian
College Kempenfelt Centre during the off-season for further hands-on
training. The alternative to this wouldbe to have the programmers at an
institute like Georgian College assist in setting up a training program at
one of the Frobisher Bayhotels in conjunction with the Arctic College.

ii) C@llary lhllung. .

Description

In addition to management and operational training programs, a variety of
industry specific skills are required in order to enhance the quality of services
available and to increase local participation in it. Suchskills relevent to the
Pang Hotel situation include outfitter training,

interpretor training. The only one, however, that is
Hotel is culinary training.

AvailableTmining

culinary training and

directly related to the

The following program is available at the Arctic College or through extension

programming(ie. in the community).

a) Introductory cooking

The course is designed to provide an introduction to the career
cooking. The intent is to provide the basis for further cook training.

of
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Recommendations

a) Arrangements should be made to provide the head chef and assistant

with an opportunity to take this course.

b) Following completion of this program, arrangements should be made
under the Canadian Job Strategy and similar government programs to

hire a professional chef for several months to train the head cook at the
hotel.

7.3 Marketing Guidelines

There are three main

achieve, as follows:

objectives that the Pang Hotel marketing plan should try to

1. To create a market awareness of the new Pang Hotel with travel agents, tour
wholesalers,naturalists, other special interest groups and government.

2. To stimulate interest and inquiries from the marketplace using available
marketing tools such as a lure brochure and a sales person.

3. To generate direct sales through various marketing efforts includingconsumer
and trade shows,FAMtrips, etc.

The followingare the major componentsof the proposedmarketing program.

a) Pang Hotel Lure Brochure

The objective of putting together this brochure will be to portray the quality
of the product and the quality of the experience to be provided. This brochure
will help to establish a physical image of the hotel in the marketplace.

muon: A qtdity, colour brochure on glossystock including photography
of the area and information on facilities available, air
connections and other details.

This brochure would be supplemented

providing information on specific
meetings/conferences.

with additional
programs like

inserts

small J

.!
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b) Direct Mail/Rate Cards

The interest here will be to provide direct information to travel agents and
wholesalerson the Pang Hotel in order to stimulate direct bookings.

Description: 4’1x 91’card printed in one colour, to include itinerary, prices

plus a small line map of lodge location.

c) Trade and ConsumerShows

In conjunction with the Baffin Tourist flssociation, the Pang Hotel should be
promoted at certain key trade and consumer shows such as the National Tour

Association Trade Show (in Atlanta, Georgia in 1986) or the Chicago All
Canada Show in February, 1987. The objective would be to target travel

agents, tour wholesalersand special interest consumers.

Description: Shared booth with Baffin Island Association and other Baffin
attractions.

d) Public Relations Articles (Editorial)

Efforts should be made to attract visiting writers and photographers to

introduce them to the facility and try to generate editorial coverage in key
southern newspapers (ie. NewYork Times).

Description: This could involve editorial assistance, mail out articles, press
releases, etc. to generate additional coverage.

e) PAM‘lYips

The objective here wouldbe to invite certain key travel wholesalers to Pang to

experience the hotel and supporting programs and excursions, (ie. Mountain
Travel, Sobek,One Step Beyond).

Description: This w“ouldinvolve travel accommodation and outfitting for a 2-
4 day FAMtrip to Pang. This wouldbe offered and developed in

conjunction with local outfitters.

.,.
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The following table provides an outline of the marketing plan over a five year
period.

TABLE7-1

PANGNIRTUNGHOTELMARKETINGPLANCOSTS

Component

Lure Brochure

Direct Mail/Rate Cards

Trade/Consumer Shows

Public Relations
Articles

FAMTrips

TOTAL

t

Year 1
($)

7,000

2,000

2,000

500

$11,500

Year 2
($)

2,000

2,000

3,000

500

5,000

$12,000

Year 3
($)

2,000

2,000

3,000

1,000

5,000

Year 4
($)

2,000

4,000

1,000

7,000

$13,000 $14,000

Year 5
($)

2,000

2,000

5,000

1,000

5,000

$15,000
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lldllthrgVtaitation
to Pangsdrtuw

Projeeted Vbdtation
With New FaciHtlea

‘ame of GrgMiSOtkwr/
Contact Name Type of ‘bum Offered

Potantial Future
Intereat frrpangsdrt~ Mastmum R.ste

;oligers (Toronto)
CineyMae bsnette o General Interest $100 with meals is

market expectetiol

$120 k cerwistent
with competition

o 30 bed nightso 10-20bednights in 86.0 Heightened interest if
facilities end services
are improved. o ‘Ma figure?was htgher

(3O bed nights) in previoua
years but has declined because
of thepoor hotei facilities.

1

f%nade North outfitting
(Waterdown)

Jerome Knapp o With larger beets avaltable $95/day with meal
5 or 6 totdyr more with 12-20/ is ideal
grqs staying 3 nights.

o 1 bruit Art Grrx@ of 16 fc+’3
nights.

o New hotel facilities weuld
hetp to inereaae bushseaa.

o Fishi~~unting

0“ Cultural

o Hiking

o Photographicsefarls

o 100 people gotngto Ibngait
fish camp and Auyuittuq Park
(2 nighti at moat in the tsetel)

o May try to promote qsring
creaa country driing in the
future.

o Wltheut larger beets 1 or 2 toum/
yr more with 16-20/gV staying
3 nights.

Trail Head (Toronto)
WendyGrater o Hiking o New destination normal(y takea 5-6 $100/day with me{

years to develep.
o Wouldlike to develop cmes o I &@/year in July to htke in

ceuntry tours aa wetl as Auyiutti~; 12 people staying
generel interest and photegmphle at meet 1 night in the hotel.
toum.

0 Ceneeirg
o 6tart with 1 qsrbsg(crosscountry)

and 1 summer trip (photegmphic/
general bstereat), 6-12 people Per

%%%yS&s%%iXh’

o Sea-Kayaking

o hsthe long term may take as
many as 100 pereonsper year
to Pesrgnirtuw (currently take
100 to Yetlowknife area).

Nordeir (Montreal)
- Prank Kirlemm (3eles

Manager, Northern Oivision) o Fishi~

o Sightseehg

o Backpacking

o Dependenton tourbt development Rice not a Umitir
OISdmarketing hsitiat[ves taken. factor.

0 obvious interest in future
premotlon of Pangnirtu~.

o Facilities by UsemaslveswiU not
incmaee vtaitatiors;will depend
en community%abittty to host
activities.

o Better hetel facilities would help
to meet peak visitation demand.



Name of Organization/
CXmtnctName

Potential Future
2ntere8t in Pangnirtq

Edstim Visltatiorr
to Pslrqplirtw

Rejected Visitation
With New Facilities Meximum Rate

$110 with meak
OldsquawLo&r

$100 with dinne,
and breakfast

Dependscmover
tour costs

Type of lburs Offered

o Neturslist tours

Federation of Ontario
Naturalists (Toronto)
- Pamela Burton 0 Future interest is price

dependent.
0 Ran 1 tour to Pangnirtung

in 1982.
0 1 trip every 2-3 years with 12 people

(2 per mom) in July, August,staying
sn average of 3 nights at the hotel.

Norizon Tours (Toronto)
- Alina Gatica o General hterest (older

clientele)
o Wouldlike to find out

more ebout Pengnirtung.
o NjA o 1 trip in July/August with a maximum

of 33 people staying 1-3 nights
dependi~ on activities.

Special Odysseys(Washirsgton)
- SussnVoorhees 0 General tnterest (usually

wildlife oriented)
o Dependenton activities

available

o Price dependent

o WA o Takes 3 or 4 years to develop .s
destination.

o First year maybe expect 1
tour with 4 or 5 people staying
3 nights maximum.

o Secondyear increase to 14 people.

o Third or fourth year run 2 trips
14 people each.

Equinox Adventures (Toronto)
- Jim McLean o Adventure tours

- skiing
- kayeking
- raftirg

o Very interested in developing
Pengrdrtu~ es a destination
(Frobisher Bay es weU for reftlr’g)

Wouldwant net
sndtor commiss

o Wouldtake 5 years to develop.

o 4-5 tr~s per year with 10-12
people per trip staying sn average
of 2 nights in P.sngnirtung;these
tours woufd take pface in the q’wing
(cr05 country *iing) and summer
(reek climbing).

Great Canadisn IYavel Co
(Winnipeg)- Rae Presunka 0 Arctic Pns tours for

individual travelers.
o interested if travel costs

come down.
o IJmlted o Potential for general Interest/

adventure travel, F.I.T. travel
In the summer.

o Total numbersunknown,but would
stay 2-3 nights In Psngnirtung, 2 per
room.

Costs are curret
prohibitive in th
north

Top of the World Tour
Agency (YeUowknife)
- Kim Warner o Adventure traveI

- cmoeing
- hiking
- fishi~

0 Yes, requires a familiarization
tour.

o 5 years at minimum to develop markets.

o 10-20 persons~ear double cccqmncy
- mostly in summer
-4 nights in Pmgrsirtung

1..
.
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Name of @@rrization/
Contact Name Type of Tbum Offered

EcosummerC-eneda(Vancouver) o Adventure Tevel
- .TimAtlen

Blyth and Company (Toronto)
- Linde Cousins o Adventure ‘havel

Nortour (Montreal) O Nature TOW’S

Potential Puture
tnterest In Pangnirt~

o Not interested

o Wilt not coneider in near
future.

o Not Interested

,.
.. -. . .4

WHOLESALER INTERVIEWS

VISITATtON

o Hnve moved to more traditional
deatimtions (i.e. Eurepe and
South).

0

0

0

ExiatbuVtaitatiar
to P&dJnfrtung

Ran a peckrge to Auyintting
but foundweather to be a
major problem.

Offered a trtp to Pangnlrtung
in 1985 but did not eett.

Hen toura to Baffin 2-3 years ago.

hojeeted Vieitntion
With New Facilities Maximum Eate

,,,
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WHOLESALER Interviews

VISITATION

Name of &gnnization/
Contact Name ~ of Ibura Offered

Arctrek (Fdmonton)
- Martin SeUom o General Jnterest Tours

Worldwide Nordic USA
(Hayward, Wisconsin)
- Tom KeUy o Ski touring adventures

Mountein ‘tYavel
(Albany, California) o Adventure travel

- hut to hut cro~ country
- trekking

Sobek Expeditions
(Unionville)
- Richard Oeacon
- John Tltchenor from CaUfomle o Adventure IYavel

One Step Eeyond
(Canmore, Alberta)
- John Amatt

Potentiat Future
Intereat tn PaIK@tung

o Quite interested but the size
of the existing airstrip mey be
a ccmstrainingfector (currently
charters convairs)

o Very Interested in hut-to-hut
ski touring opportunities (md
lodge baaed)

o Very interested in hiking and
ski touring opportunities in
Auyultti~.

o hterasted In develrrpirgowntoure
or warklng with en existing tour
operator.

o Adventure lhvel and Corporate o Very intested in Pengnirtung
Seminarsand Incentive ‘lhvel as e possiblelocation for

Management Seminars.

Exiatfng Vtaltatien
to Pal@rtrmg

o Ran a trip to the Saffln 4 or 5
yeas ego.

Rejected visitation
With New FeeiUties

o HIM to have more famUierity
with Pangnirtu~ es a dastinatieri.

o Takes 40-50 elderly people in eech
tour group.

Maximum Rate

O Possibitttyfor: $110/day with me
- lodge based*iing-7 days in hotel
- hut based ~ibrg-2 days in hotel
- maximum In 5 years wouldbe 15

perwna&ear
- in the lower term 25-30 persons

per yenr

o Oependenton opportunities.

o Perhapsby 1988 or 1989:
-1 tour in spri~ with 12

peeple staying 1 night
-1 tour In summer with 12

people staying 1 night

o h low term crmld be considered
higher.

o Woutdhave to become more familiar
with oppcrtunitlea end extsting tour
operators.

o Normatty smatl group sizes (i.e. 10 people)

$1000 U.S. land
costs for 10-11
day trip

o Ran a tour to Pangnirtu~ in 0 Potential for: Coat b not a
conjunction with Slyth and Company. - UlyssesSemlnara-wUdernessbaaed major considerate

team building forum for company
managementper.somnel.(5-7 days)

- Adventurs tours-physical and
comfortable adventure toura.
(4 nights in hotel)

.

0 Normalty maximum of 12 pecple
per group.

1,



WHO-ALBR INTERVIEWS

HOTELN13EDS

Goligers

Canada North
Outfitting

Trail Head

o Lounge is quite nice

o Rooms are too small, cold
end the lock system is poor.

o Food is not too bad but does
need improvement.

o Poor quality.

o Not suitable

IwelNee&BMd
Market ~tatiamI

o Preference is for individual bath
but would settle for clean, roomy
communal facilities with running water.

0 operate tours to Greenland where hotela
have communal washroom facilities.

o Construction workera should eat at a
different time.

o Ideally need washrooms with shower or
bath in every room.

o Professional hotel manager is needed.

o Anything over 60 beds would be a waste
of money unless the runway was expanded
to accommodate jets.

o 2 people/room with 4 people sharing
washroom facilities.

o Tourism activities need to be improved
at the same time. (i.e. larger boats
for tours, local tour coordinator)

o Shouldbe designed like the hotels
(Arctic Hotel) in Greenland; part of
the hotel can be shut off in the winter.

o Need to increase the activity opportunities
for tourists in Pang; i.e. the outfitters
should purchase one or two larger (16 -20
passenger) boats suitable for day boat trips.

o Bathurst Inlet Lodge is a good example
of a northern lodge catering to tourists.

1,
0 Need a common room/dining room and

an area to show slides.

.



Nordair

Federation of
Ontario Naturalists

Horizon Tours

Special Odysseys

o Location is superb, rooms are fine,
eating area is well laid out end
the food is good.

WHOLIEMLERINTERVIEWS

HOTELNEEDS

HotelNeecband
MarketXkpectatiaM

o A communal washroom facility with
showers end flush toilets would be
acceptable.

o Seals end windows need upgrading.

o Like a small place (i.e. 15people).

o Can accept spartan facilities if
clean end get what is advertised.

o Need projector end soreen in the
common room.

o Like to have sinks end toilets in
rooms, showers can be shered.

o 20double rooms with individual
washrooms with bethtubs.

o Ability to book singles with
payment of a suitable supplement.

o Either individual washrooms or
common bath between 2 rooms.

OtherComments

o Old Squaw Lodge is a good exemple of the
type of facility F.O.N. clientele need.

o Currently run a Hudson Bay circle tour;
however it will be cencelled for 1986
due to lack of suitable interest;
may run again in 1987.

0 Good examples are the Pond Inlet
and Grise Fiord hotels.

0 Require a good clean kitchen.



WHOLESALERINTHRVIEWS

HOTELNEEDS

Equinox Adventures

Great Canadian ‘navel

Top of the World
Tour Agency

Arctrek

Hotel NeecbIeml
Merket%peetetkme

o Communal facilities are fine; lhropean
style.

o Require a common room to sort gear.

o Prefer separate washrooms but
would accept communal facilities.

o Hequire professionalism cleanliness
and personality in mmagement.

o Shared washroom facilities
between 4 people.

o Need to have a reasonable contact
person i.e. a Nrson who you can
work with.

o With respect to facilities most
important consideration is cleanliness.

OtherComments

o Having a problem with the G.N.W.T.
re applications to use rivers for
rafting.

o Good examples are Frontier Lodge,
Bathurst Inlet Lodge end Great Bear
Fishing Lodge.

o Baffin has excellent potential
particularly with Auyuittuq.

o Currently use tents and tent frames
in Resolute Bay.

t.
.



1

Worldwide Nordic USA

Mountain ‘Ravel

Sobek Expeditions

One Step Beyond

WHOLMALEEINTERVIEWS

HOTELNRKT16

Hotel Wee&iend
Merketlkpectatiam

o Communal showers and washrooms
are not acceptable.

o Food must be plentiful end specific
food needs considered i.e. vegetarian
high carbohydrate.

o Fairly simple, warm, good food,
clean, telex and phone like the
Norwegian mountain hotels.

o Washrooms in rooms.

o Need central marketing sgency~
individual.

o Has to be considered good value
for value for money spent.

o Individual washrooms.

o Common sauna etc.

O Good food.

o Aggressive marketing job.

OtherChmments

o Ideally would like dog sled back-up for
for ski tours.

o Normally hire guides in the local area.

o Possibility to combine Greenland and
and Baffin.

o Arctic Hotel in Jakobshavn
Greenland is a good example.

1,
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GOVERNMENTl$USIN=.S/CON=RUC~ON/lNTR RVfEWS

Potentiai For
Clmferenee FaciUtiee

Settafaction With Puture Facility
EMsting Notel Requirements

o Unsatbfied becuaseof low regard o Privete rooms.

Maxjmum
Rate

government /Department Current Visitation
Orgenimtlcm 7b Pangnirtursg

Puture visitation
projections

.,,
$135-$145/rtay
with meals

No:kimrtment or Public o 32 bed nights, year round, not
‘,Vorks & Nighways always at Peytons Lodge, 1-3

personsper trip normally
staying 2 days. (bsspections
and maintenance).

To remain constant. 0

0

0

0

0

0

0

0

0

forfiresafety mdpoor -
sanitation facilities, (Pang%
hotel is the worst in the region.

o Izxmge with T.V. and VCR and
quiet area for reading.

o Running water.

o Uneatsified - worst hotel in the
Baffin; Cape Lhmet k one of
the best.

o More qace in the washrooms.

0 Better management.

o Larger bedroomswith more
natural light.

o Separate dining and loungearea.

o Better food eewice.

$125/dayIwpartment of 0 3 or 4 staff personsfor
Renewable Resources 1 week each every year (now

only 1 would stay at hotel).

Wouldall stay at the hotel
in future if it met basic
standards.

No - too expensive to hold
Regional Conference in pang.

o Surveysheld every few years
wiU brl~ ~ people for 1}
weeks.

Visitation will lfkely
remain constant.

Possibility - conferences end
wcrkshopsare now heid in
PrcMsher Bay; now iooking to
hold them in tha settlements.
- maybe ona par year with 40-50

pertkipanta.

o Very unsatkfied - the electrical
inspector closed it downlast
year.

o FtushtoileLs. $150/day
- shouldbe

separate lower
rate for
tourists

N.W.T. Housing 0
Corporation

0

7 pcmplefrom Probisher 4-6
times per year, year round,
average of 4 nights.

1 person from Yeilowknife

hr processof hiring 3 new
maintenance people.

o Desk and cha”irin the rooms.
Number of peoplegoingin May
doubleIn 2 vears and then o Fire trap, poorly lit, roomsare

too smaU, incoasistant food,
cold, shortage of water, dirty.

o hdividual washroomsor bigger
communai facilities.remain eons~antafter that.

o Encouraginghome ownership
- for each new housethey

once a month for several days.

o $sparate dining area.

o Recreation area with pool table,
darts, cards etc.

o T.V. lounge.

provide a survey craw -
(2 people, 1 trip),
buitdi~ irsqector (5 trips),
programmer [2 trips).

if there was a trooper hotel0
D.P. W. people‘ml&t stay
longer each trip. (i.e.
4 nights instead of 2).

o Foodis mt verygoodendis
expansive.

o Wouldprefer choice of single
and double rooms(tike Pond
htlet).

Department of o 8 Pe@e staying 1-2 weeks each o
Social Eervkea trip.

Wlfl likely remain constant. C!nferencas are usuallv held In
%bieher Bay, Rankin ~r YaUow-
knife: gives ~tunity for
Pangnirtungresidents to get out.

o Yes - once per year with 30
personsfor a week.

o Single/double rooms with
separate washrooms(c+ at least
shared between 2 rooms).

Department of o Minimum of 28 bed nighta o
Education (1 week per trip).

o DOnot use lc@e because of
poor condition.

Minimum 28 bed rdghtsat
hotel if improved.

o No Suitable.

o Washroomsshared and dirty.

o S3sari~ of room with
construction workers whorisel
sleep at difficult times.

Not a criteria
as long as it
is not excessive

o Sepsrate dining room from a
lourge.

.



Government/Oep.srtment Current Visitation
organization lb Pangnirt~

Department of o 50-60 bed nights.
local Government

Frobisherl{ospital o

Northern Canada 0
Power Commission

13affin Regional o
Council

Future visitation
projections

GOVERNMENT/B fJSINR=/CONSTRUCl’f ON/lt4TERmEWS

o Will stay level or decrease
slightly.

o U and when PangnirturMJ
bceemesa Village visitation
woulddecrease es they would
deedwith their ownproblems.

Dentists and doctors visit se
fouows:

0 Will ccmtinueto use nursing
station.

-14 trips for 1 week with
1 person.

- Always stay at the nursing
station.

20-24 nights/department with o WiU increese over next 3-5
departments years, depemdenton capital
-70 bed nights b-et end allocations.
- normally early spring
-2-4 man crews 0 U a new facility is not

built fimrmwedfmane!zedthey

In 198555 personswent to o
Pengnirtung for 1 week; they
were all biUeted because the o
lodge was viewed as being
unacceptable.

0

Reffin fnuit Assoc. o No anticipated use of the hote
or conference facilities.

are con~ideringinstafiing -
their own transient quarters.

Wouldbe related to conferences.

Cannot guarantee one conference
each year; it woulddependon
facilities.

U a conference was held in
P~irtu~ they wouldstay
at the hotel if the facilities
are u~raded. (45-50 people).

Potentiat For
f%nference FacUttiee

o No - wouldmcst tikely use 0
use the community centre.

0

0 Hold meetings in Frobieher 0
- easier to commute.

0

0 Yes - ‘Me B.R.C. dida study 0
end found Pa@rturg to be
thesecondcheapestcommunity 0
in the Baffin to hold conferences
(next to Probbher Ray).

0

Arctic COttege o Associatedwith extension education o NormaUy use the Adult Education
coursesoffered on a modulebasis facilities If available.
in the communities.
-2 people for a 2 week period. o Ouring Adult Educationseason

may use ccmfereneefacUities.

Betiefaction With Future Facility
itxtating Hotel Requirements

Unsatisfactory. o Private washroomspreferred
but communal are acceptable.

Poorcirculation, rundown,
managementneeds improvement. o Private rooms preferred.

Uexfmum
Rate

Unsatisfied. o Plush toilets and running $135-$150 es
water. long es they

Facility is poor end needs know in advance
improved management. 0 Communal facilities are fine to bu~et.

if they are clean.

Unsatisfactory. o

Counterproductive to the grewth o
of tourbm in Pengnirtu~.

A new hotel wouldextend tourut o
trade into shoulderseasons.

o 2 personsper room b fine
(normalfy have areas of
2 or 4).

WashroomsIn each room.

Conference facIUties including
simultaneoustranslation facilities.

Proper kitchen facilities to
take advmtage of sealift.

o Roomcmrsistant with fraining
needs.
- quiet
- isolated
- goodSound
- goodcircufetion end lighting

1,
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@vernment/Department Current Visitations
Organiution To pangnirt~

Parks Canada o 30 bed nights per year
- depend; on &pi~al projects
- normally donl stay at the

hotel becauseof the poor
quafity.

Department of o 10 person nights per year.
[ndien and
Northern/Affairs o Sometimes fly in and out

the same day.

Telesat o 25 bed nights/year

---+-4 ‘Luu L- L--- ....--: L--..! .-

130YRRNMENT/SUSINBSWCONS7RUCT30NilNTERVIBWS

Future Visitation I&4entiel For Sattsfactioo With
Pro$setions COnferenoeFacttttiae -tiwg Hotel

0 same o Conference facititles wouldhave o Not satisfactory
to be competitivelypricedwith
Hamletchambers.

0 Will not increase.

o Low term use witf stay the o Facility is marginal when o Bunksere fine.
ssme as they are scheduled
trips.

compared to other facilities
in the north. o Commercial washroomsare fine

if clean.

Canada Employment o 6 people stayi~ an average of
and Immigration 3 nights.

Future FacitIty
Requirements

Ilealth end WeMare o 20-30 pereonsstaying m average o Remain constant.
Canada of 3-7 days (maintenance,

environmental health offices, o May increase U* of hotel
zone nursesetc. ) if fecitity is Improved.
- most stay in nursing station

or in private homes.

Public Works Csnada

R.C. M.P. o 35 bed nightslyear

o 66/67 3 people for 10 vl.sits
averaging 2 nights each Lrlp.

o Stay the same
- no major capital construction

mticipated before 1991-92,

0 Yes - Hold a minimum of one
meeti~/year (12-20 people)

o Also potential for health
edueation eeminars etc.

0 Yes.

o Sometimeshold cmsrseawhich may
bri~ in 6 out of town people
fw 2 weeks(ueua13yheldIn
FrcbIaher).

o Outieach workers conference cace
per year.

o Unsatbfactory. 0 Clean single accommodation.

o Ofrty end pcerly maintained. o Bathrcmmsin each room.

o Ltmlted single accommodation. o A goodexample is the Pond
Inlet Hotel.

0 Verypoor. o Communal washroomsare fine
as long as they have flush

o Even transient facilities in toilets and are clean.
other communltias are better.

o Deaks for working in rooms.

0 Staff meeti~ (6-6 people).

0 Verypoor.

o No proper exits for fire safety.

Maximum
Rate

Not a major
concern

,.
.



GOVRRNMENTlRUSINRS6/COmRUCTIONffNTERVfEWS

tXwemment/Department Current W19itation
organization m Pangnirtmqf

IMpartment of o 50 bed nights
National Oefence

C13C

Future Visitation Potentiat For Ratiafaction With
Rojeotiorm Conference Pacifttiea Existing Hotel

o No major change. o Unlikely to hold meeti~s in
Pangnirtung;the airstrip la
smalt; ncvmally travel by Hercules.

o 1 or 2 people <eying an average o FOUOWmajor governingbodies.
of 4 nights.

Department of o 6 tripa averaging 10 days each. o Wltt likely stay the same.
Fisheriesand
Oceans

Tower Arctic

Executive

o 16people on average in the o By the end of May the membera
bunkhouse. will drop considerably, witl

not likely have anyonestaying
0 3 & 4 subcontractors Staying In the lo@e.

in the hotel.
o No major construction projects

on the horizon.

o 4-5 person nights.

o Urdikely to hold meetings in
Pengnirtu~.

o Number of roomsis adequate.

o Washroomsare quite poor.

0 C!Otd.

0 Lounge is quite nice.

o Not very goodif yourt’e there o Number of communal washrooms
for more than a couple of days with iota of mace sharedby
- poor food quaUty/quantity several rooms.
- inadequate washrooms.

o Reduce number of roomsand
o Now use trunkhwae which they inorease size.

renovatad for approximately
$120000- under lease through
faU of 1987.

0 With an improved facility would o Pangnirtu~ Lgan ideal 0 Very poor.
very tikely increase. location for meeti~ facilities

for Oovemment Departments and
tV’WrS Uke IBC, Healthcare, etc.

Department of o 12 visits per year from Probiaher o Remain emrstant.
kl?onomicDevelopment ataying an average of 2 nights

(traveling individually)

o 4 trips per year from Yeltowknife
with 2 people per trip staying en
average 2 daya.

o Wouldhavebuilt-incapacity
forsimiltaneouatrsmtation.

o Hasgod potential.

o Potential to hold&ear:
-1 staff meetl~

3 deys/15 people
-1 training course

max 20 people/1 week
-1 guide training course

15 studentg/1 week in Town.

Future Facility
Requirements

o Oependson timeframe, if
5 yeara then perhapacommunal
washroomsare fine. If 20 years
then need to provide individual
faeiUtiea.

0 Poorest quatIty facility in o Individual washroomswouldbe
the Eteffin. ideal.

o L4vingroom atm~here is the o Roper sized quiet loungearea.
beetpart.

0 Good food.

o Proper entranceway.

Maximum
Rate

$125-$140

Rice b not
a major protrlel
as long es alf
ccmtractorsare
bidding on the
same footing.

Right now
contractor are
not absolutely
required to
use hotel In
Pangnirturg.

$150

0 Roper office for checking in and
out.

?.
..
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APPENDLXB

GOVERNMENTDEPARTMENT
PROJECTIONDEI’AII.S



Government

1)

2)

3)

4)

5)

6)

7)

8)

9)

10)

11)

12)

13)

Department of Public
Works

Department of Renewable
Resources

N.W.T.Houseing
Corporation

Department of Social
Services

Department of
Education

Department of Local
Government

Parks Canada

Department of Indian-
Northern Affairs

Health and Welfare
Canada

Canada Employmentand
Immigration

R.C.M.P.

Department of Defence

Department of Economic
Developmentand Tourism

-.. ● ✎-’-. - “

APPENDIXB

PROJECTEDPERSONNIGH~

1987

25

28

140

80

28

55

15

10

35

18

35

50

40

1988

25

28

280

80

28

55

15

10

35

18

35

50

40

1989

25

28

280

80

28

55

15

10

35

18

35

50

40

1990

25

28

280

80

28

55

15

10

35

18

35

50

40

.

1991

25

28

280

80

28

55

15

10

35

18

35

50

40

Reported

=1 at

25

7

140

80

0

55

5

10

25

18

35

50

40
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APPENDIXB

(continued)

PROJECTED PERSON NIGHTS

Government 1987 1988

14) Department of Fisheries
and Oceans 60 60

15) Executive 10 10

16) Public Works Canada 60 60

Sub-Total 689 829

ToTAL

Total person nights is 819 which is based on:
a) 615person nights in our survey

1989 1990

60 60

10 10

60 60

829 829

1991 Reported
-tiat

60 60

10 5

60 60

829 615

819

b) An extra 167 person nights from department of public works (for a total of 192).
The source was the detailed hotel records. The difference is most likely represented
by the inclusion of contractors.

c) 37 person nights detailed in hotel records from government departments not
included in our survey.

.
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DRTAILRD METHODOLOGY FOR CONSTRUC’I’ION

VISITOR PROJECTIONS
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1)

2)

3)

APPENDIX C

DETAILED METHODOLOGY FOR

CONSTRUCTION VISITOR PROJECTIONS

Estimated Capital expenditures in Pangnirtungl)
(Fiscal Yeu April 1 to March 30)

1984/85 - $2,350,000
1983/84 - $3,000,000

Correspondingconstruction visitors2)

1984/85 - 190
1983/84 - 46

Calculated capital expenditure/construction visitor

1984/85 - $12,368
1983/84 - $65,217

Average 84/85 and - $38,793
83/84

4) Capital Plan ($000)3)

86/87 87/88 88/89 89/90 90/91 Future

4,808 2,178 2,199 875 120 1,100

J
1) Source: Burdett-Melton
2) Source: Hotel records
3) Source: Department of Public Works

.

..I
1
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APPENDIX D

PACKAGE TOUR PROJECTION DETAIM
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Pacbge Tours

A) Exist@

Goligers (Summer)

Canada North
(Summer)

Trail Head
(Spring,Summer)

Tulik

B) New

Federation of

APPENDIX D

PROJECTED PERSON NIGH’1’S

1987

20

180

42

30

Naturalists (Summer) 18

Horizon(Summer) 33

special Odyssey
(Summer) 15

EquinoxAdventures
(Spring,Summer) 50

Great Canadian Travel Co.
(Summer)

Topof the WorldAgency
(Summer)

WorldwideNordic
(Spring)

MountainTravel
(Spring,Summer)

One Step Beyond
(Summer)

TOTAL

15

30

35

12

25

505

1988

30

220

82

30

25

50

42

60

20

40

45

16

30

690

1989

30

220

82

30

36

66

42

70

25

50

60

24

40

775

1990

30

220

82

30

36

66

85

90

30

60

70

24

50

873

1991

30

220

82

30

36

66

85

100

30

60

75

24

50

888

Reported

15

150

12

30

.
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APPENDIX E

MARKET PROJECTION DETMU3



SCENAfiiOi -- GPTIHISTIEVISITATION

+.--- *. -“

Table E-l

VISITORGP.OUPS
--------------

NJS]NESS

WERNHENT
CONSTRUCTION
PACKME WJFIIS~;
INDEPENDENTTN.IRISTS

TOTALS

VISITOR6WUI%
--------------

WSINESS
GOVERNMENT
CONSTRUCTION
PGCKIWETOURISTS
INDEPENDENTTOURISTS

ViSITOFiH?OUPS
--------------

EM’ItiE5S
WJERNHENT
tOt!STRUCTION
i’ACIMETOURISTS
INDEPENDENTTINJRISTS

TOTALS

1987
----

485
369
124
199
n

1,24$

1987
----

1,940
1,358
l,i%u

bq?
?5

= ~+t
d,.JJ

1907
----

1,293
77&
930
307
42

:,429

..m

----------

VISITATION
----------

1988 1989
---- ----

1,393 1,481

1990
----

1,548

-------------

PERS!JNN16HTS
-------------

1998 1989 1??0
---- ---- ----

-----------

ROOMN16HTS
-----------

1988 1989 1990
---- ---- ----

1,552 1,707 j,79~

896 896 B9b

420 4~() 420
490 w 593
4b 50 EC

Jd

3,404 3,A1O -3,757

1991
----

7ob
448
r.,.>b
3(I9
?~

1,5?2

1991

2,EW
1,569

840
1,082

110

~,4~3

1991
----

1,692
896
42[)
sol
bl

:,860

1992
----

741
443
%
309
~-!1

1,631

1992
----

2,9b4

1,549
B40

1,082
115

b,5b9

1992
----

j,q7&
BQb
4~~

sol
b4

3,951

1995 1996
---- ----

:,452 Z!Go:
1,568 1,%8

84ij a40
1,082 1,082

1:3 . . ..1$!1.)

?,!jzz ~ ,~--~d.1

,



MONTHS
------

JANUARY
FEBI?UMiY
MARCH
APRIL
MAY
JUNE
JULY
AU6UST
SEPTEtlBEii
CCTOBER
NOVEMBER
DECEMBER

t!ONTHS
------

1

SLENhRIO1 -- W’TIt41STICVisitation

----------

VISITATION
----------

1988 1?89
---- ----

:4 lb
b7 71
8b 91
73 77

142 151
1~~ 141
q~4 249&.,
1b; 173
is: 162
137 145
99 job
75 78

1,I?3 1,481

-------------

PERSONNIGHTS
-------------

!Qgo

----

14E
289
Z7(!
:15

614
r>-
J ( J

1,014

704
bbe
591
430
318

b,02b

19yj
----

38
74
%
81
158
147
2~(l
181
170
152
111
82

1,548

199(J
----

154
199
385
~~8
&:~
595

1,054
722
487
Alz
447
:Jo

.5,~b4

!991
----

59
lb
?8
83

162

151

268

186

174
l%
114
84

1,592

lw9j

~Gq~

----

4[}
79
i[)O
85
11$o
155
274
191
179
160
Ii&
86

1,631

1?72
----

161
314
403
344
bb9
624

1,105
~,
,tl 8
T:lj

L45
469

;47

4,5L9

-. --- --* ‘
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IIDNTHS
------

JANUARY
FEBRUARY
nfv!cH
APRIL
/l&y

JUNE
J~’f

NJ61JST
‘SEPTEMBER
OCTOBER
NCIVEtlEIER
KCEHBER

i
1,

i

\,, .—

I

.1

1967
----

04
l,b4
210
179
;49
7,,..IAb
577
4(I1

z7b
.’. .
JJI
245

181

Z,428

---- .- .- --- .... . . . . .. “ .- ,- ..4

SLLNWIU 1 --

-----------

ROOtlNIGHTS
-----------

19B8
----

84
16:
209
178
;47
--,J- 4
c--J /J
590
-.7
.J/ J
Y*
J<,4

243

1go

: ,404

1990
----

92
i79
231
196
3B3
7C
JJ 7
.h32
4Z9
412
zb9
268

198

5,757

1w 1
----

95
134
237
-,,-q
L JA
;93
Ib7

b49
451
4~;
379

Ilb
‘?~4

3,860

199:
----

1~~

194
249
212
413
W
683

474
445
:99
290
214

4,059

--- --. - - ●

Table E-3
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I
SCENARIO2 -- EIPEETEDVISITATIIIN

VISiTORH?GW5
--------------

EIIJSINES5
GOVERNtlENT
CONSTRLKTION
PW(AGE TOURiSTS
INDEPENDENTTOURISTS

TOTALS

VISITDR6RDUW
--------------

BUSINESS
60VEFiNt!ENT
CONSTRUCTION
WW3GE TOURISTS
INDEPENDENTTOURISTS

VISITORGROUPS

1987
----

4E5
39s
124

144
~(,

1,!91

19E7
----

1,455
8?2

1,240
504
75

4,1b5

19B7
--------------

NE INE%
GWERNHENT
EOWTRUCTiON
PMKAGETOURISTS
lNDEPEtiDENTTOURISTS

TOTALS

970
595
b20
2B0
42

2,507

----------
VISITATION
----------

19BB jQB~
---- ----

1,267 1,:40

-------------

PERSONNIGHTS
-------------

198B 198?
---- ----

-----------

ROODNIGHTS
-----------

}~BB 19s9
---- ----

1,067 1, i Zlj

ba7 (IB7
290 280
383 430
44 46

j9G\
----

594
449
%
254
61

1,413

1991
----

1,7113
l,[)~o
560
?.89
91

4,:5:

jw~l
----

1,189
Ml
160
4?4
51

2!700

-.. +.-’-. --

Table E-4

1.

...



tlWTtiS
.-----

FEiWW
MARCH
APRIL
HAY
JLiNE
JULY
AU6LIST
SEPTEt!liEii
IICTiJWR
NOVEHBER
HECEMBER

TOTAL

MONTHS
------

JANLWY
FEWJWY
MARCH
~FR1L
~Ay

JUNE
JUL’i
AUGUST
SEP’TEHHER
~CTg~ER
NOVEMBER
DECEMBER

TUTLL

SCENAFIIO2 -- EIF’ECTEDVISITATION

-_--------

VISIT8TION
----------

19BB 19a9
---- ----

.,J? :,:
01 b4
~Q 92
k7 70
1;i 1:7
1:2 127
217 q.-)i..b
! ~~ 157

141 147
l~b ~~~
q~ ?b
6B 71

1,287 1,340

--------.----

PERSONN16HTS
-------------

1989
----

101
197
25:
21A
420
592
b94
482

452
4fi5

295
218

4,127

1993 1994
---- ----

;6 Zb
b? i(l

39 91j
7b 77
14B 150
l:a 140
244 248
17(] }7~

159 lb2
141 145
104 105
77 79

1,455 1,474

1994
----

● ✎✍✍✍ ❞✎ ✍ ✍

Table E-5

.



MCNTHS
------

JMuf+Fw
FEEWIRY
MARCH
t?Pi?IL
MAY
JUNE
JUL\

1987
----

SEPTEHEIER 275
OCTOBER “24&
Hol/EHBER 179
DECEMBER 1~~

TOThL 7 cfi7
L,J

● ✎✍✍✍ -’-. -“

Table E-6



--- --- -“+

Table E-7SCENGRIU1 -- PESSIMISTIC‘VISITATICiN

----------

VISITATION
----------

!Ji$iToREiROUPS
--------------

1987
----

1988 1909 lq?~
---- ---- ----

~~siNESS
60VEF(N!!ENT
CONSTRUCTION
PACKhGETOURISTS
iNDEPENDENTTUURiSTS

TOTALS l,itq 1,091 1,091 1,091

-------------

PERSONNIGHTS
--_----------

VISITORGROUPS
--------------

19a7
----

19a8 j?a9 1990
---- ---- ----

1996
----

iW51NESS
EiOVEf(NHENT
EDtJSTHUCTION
F’i4CKi16ETOURISTS
INDEPENDENTTEMISTS

1,455 1,455 1,455
a19 a19 ai9
179 179 179
504 5(14 504
:,ij 50 5-0

1,455
a19
17°
~l:ld
Sij

TOTALS

-----------

F(OOHNIGHTS
-----------

Visitor? W(MIPS
--------------

19a7
----

19aa 1989
---- ----

i990
----

BUSINESS
GOVERNt!ENT
COKTRIKTICH
PACKAGETWI?ISTS
INI)EPENKNTTOURISTS

970
546
19a
2ao
2a

970 97(J

546 544
90 w

280 2ao
2a 28

TOTGLS 1,’913 1,913 1,913

..



SEENARICI3 -- F’ESSItl15TiC‘?IMITATION

-.. --, . - ● “

Table E-8

MONTHS
------

JANUARY
FEBRUAR”Y
MRCH
APRIL
MY
JUNE
JULY
,4LWJST
SE?TEtlBEFi
OCTIIEER
NOVEMER
DECEflBER

TOTAL

MONTHS
------

L?WLWY
FEK-WRY
twwi
Wi?ii
fi:y

JUNE
j~~y

WHIST
SEPTEMBER
OCTOBER
NWEHEIER
DEEEME17

T~T~L

----------

VISITATION
----------

1988 19B9
---- ----

,-,-
:1 27
~~ ~~
,-
6; 07
57 57
111 111
104 104
184 184
1~~ 128
12!! lyJ
107 1i17
79 78
58 5B

1,0?1 1,091

-------------

PEF!SONN16HTS
-------------

19B8
----

74
144
lg5
157
Zi)b
264
505
;51
31(I
~95
215
159

3,007

199[)
----

~~

52
bl
r-J/

lli
10.4
164
12E
1~(}
107
~g

58

1,071

1990

.



3CEtlARiD 3 -- FESSIN!STiCVISITATION

Hut/Ttls
------

JWU.IMY
FEEIRUARY
MARCH
fiPR1L
w
JUNE
,j~L~

NMJST
SEPTEMBER
OCTOBER
NOVEtlEiER
DEEENEIER

TOTAL

-----------

ROOD N16HTS
-----------

1989
----

47
9i

i17
1fjij
195
192
-q-1.!. L
p4

21i)
188
1:7
101

i ,913

....

--- -’-. -.+

Table E-9
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1:

PAN6NIRTUN6HOTELFE9SIB1LITYSTUDYGOVERNMENTGRANT$HI,00Q

CP+PITALCOST SUMHIIRY
=====:=======:=Z==:=

Land
Building
Equipment

-----------
TOTALCAF’ITALCOST

GOVERNMENTSRANT
Investor’sPurtion
INKSTOR’S EQUITY

AT 25X
PORTIONTO BE
FINilNCED

$0
$1,730,000

$250,000

------------
$1,980,000

$550,000
$1,430,000

$1,072,500
Interest rate

FIWNCIAL ANALYSISOF PROJECT
=========:=:~:===:==========:

ANNUALRETURNBY YEAR3
‘ QNNUALRETURNBY YEAR 5

ANNUALRETURNBY YEAR 10

, INTERNIILR9TEOF RETURNON EQUITY

I NET PRESENTVALUEDISCOUNTED

-1

13%

bl

11%

40%

17,5%

25% ($13b,903)

.,

-.. +.J-. --

Table F-l



1
PANGNIRTUNGHOTELFEASIBILITYSTUDYGOVERNMENTGRANT$l,XX!TOPQ

CAPITALCOST SUHtl#RY
----------------------------------------

Ldnd
Building
Equipment

-----------
TOTALCAPITALCOST

GOVERNMENTGR#NT
Inve5tor’5Portion
INVESTOR’SEQUITY
AT IZI
POF(TIONTO BE
FINONCED
Interestrate

-.. -.-, .-+ “

Table F-2

$0
$1,730,000

$250,000

------------
$1,9s0,000

$i,300,000
$680,000

$170,000

$510,000
1:X

FINANCIALANAL’KISOFF’ROJECT
----------------------------------------------------------

ANNUtlLRETURNBY YEAR3 60%
ANNUALRETURN8Y YEAR5 711
ANNUALRETURNBY YEAR10 130?l

INTERNALRATEOF RETURNON EQUITY 57.01

NETF’RESENTVALUEDISCOUNTED 251 $2b6,Z79



I
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APPENDIx G

FINANCIAL PROJECTIONS - P~c -A~ON



PRNGNIflTUNGHOTELFEASIBILITYSTUDYPESSIMISTICPROJECTIONGOVERNMENTGRANT$1,600,000

PARAHfiTERS 1
------.---

t4UHBEROF ROOMS 18
PERSONSPERftOOti 1,8

PERSONN16HTS(EIYTYPEI
Business 1,45s
Govern&ent 81~
Construction :97
PackageTourists :04
IndepefidentTour. 50

Total ;,~~~

PERSONNIGHTS(BYSEMON)
Simer
Shoulder
Winter
Total

OCCUP9NCYRfiTES
Surer
Shoulder
Winter
averageannual

HEIILS
Heals~ith lioo~
Meals only
Total

PRICES
Packages
RoomwithReds
healsonly

flVERAGEFOOUCOST
PERDPY

WIMISSIONSATES
ON P4CK9GES

CONSTRUCTION
DISCOUNT

919
m

1,670
:,225

4hz
331
21%
317.

3,225
193

3!418

$120
$140
$70

$40

10%

10%

~
L

18
1.8

1,4s5
919
179
504
50

3,007

857
592

1,55B
3,007

4:1
30%
20%
29X

3,007
180

3,187

$126

$150
$74

%42

10Y

10%

7
.)

!8
1.8

1,455
819
179
504
50

3,007

857
592

1,558
:,007

43%
30%
20%
29%

3,007
180

?i~8d,,/

$132
$158
377

$44

10%

10%

4

18
1.8

1,455
819
179

504
50

3,007

857
592

1,558
3,007

4:X
301
20%
29%

3,007
180

3,;87

$!:9
$165
$81

$46

10%

10Y.

5

18
1,3

1,455
319
179
504
50

3,007

957
592

1,538
3,007

451
20%
20%
291

3,007
190

3,187

$146

$174
$85

$49

10%

IO%

5

iE
t.a

1,455
819
179
504
50

3,007

B57
592

1,558
3,007

431
30%
20%
291

3,007
180

3,187

$153
$182
$B?

$51

10%

10%

7

!8
1,3

1,455
a17
i79
504
50

3,007

857
sq~

1,55B
3,007

43%
30%
20%
291

3!007
180

5,187

$161
$15’1
$’?4

$54

101

10Z

.

B

i8
1,s

1,455
al?
179
504
50

:,007

857
592

1,558
3,007

4:X
30%
2ol
29X

3,007
180

1, 197

$ib9
$201
$90

$56

10%

10%

-.. -.., .-* “

Table C-l

9

18
1.3

1,455
319
179
504
50

3,007

f157
59?

1,550
3,007

432
30%
20%
29Z

3,007
180

3,187

3177
$211
$1(]3

$59

In%

1[11

>



--- -.-, .-* .

PAN6NIRTUN6HOT~~FEASIBILITYSTUDYPESSIMISTICPROJECTION60VERNHENTGRANT$14600,000 Table C-2

----.--

RPJENUE
-------

F(OO!!WITHHEALS
Package
other

HEALPLANONLY
fiISCELLANEOUS

TOTALREVENUE

--------

EXPENSES
--------

VARIABLEE%?ENSES
--------

PAYROLL
Front,Office
(lesssubsidy}
Housekeeping
FoodService

COSTOF FOODSDLD
COt41iISS10NS

$60,4s0 $h3,w4 $b&,b7? $70,013 $75,514 $77,190 $81,049 $95,1U1 399,157 $95,824
$575,329 $375,450 $394,223 $415,954 $454,bZ0 f45b,W $479,130 3503,139 $5?3,?7h $554,711

$13!543 $11,261 $13,924 $14!b20 $15,351 $16,119 $lb,925 $17,771 $18,659 $19,592
35,000 $5,250 $5,5!3 $5,733 $5,079 $b,Xll $6,700 $7,03A $7,1s7 $7,757

--------- --------- --------- --------- --------- -..------- --------- --------- --------- ---------

$454,352 $4ZI,4A5 $490,:33 $504,355 $529,573 $556,0s1 $533,354 $613,047 $$43,599 %75,334

$b9,500 $72!97s $7b,b24 $80,455 $34,473 $33,702 $93,137 $77,793 $102,LB3 $lu7,3i7
($13,000) ($13,900) ($1’7,845)
$29!000 $30,450 $s1,??3 $25,571 $35,25$ $37,012 $38,3b3 $40,EKM $42,846 $44,989
$36,500 $38,325 $40,241 $42,253 $44,w $4b,5a4 $49,?13 $51,259 $53,927 $55,623

$13b,723 $133,972 $140,565 $147,593 $154!973 31b2,722 $170,358 $179,401 $193,371 $197,79’?
$Ll,043 $6,350 %k,&b3 $7,001 $7,351 $7,71’7 $8,10s $3,510 $3,9Zb $7,382

--------- --------- ---------- --------- --------- --------- --------- --------- --------- ---------

TOTALW.. EIPENSE$259,771 $~$3,072 $~7b,~~b ftio,g74 $325,4ia $542,759 $H7,876 $177,870 ?19b,7bI $416,bOl

OVERHEfiDEIPENSES
-----------------

PROFESSIONALFEES $7,000 $7,350 $7,713 ~a,io: $3,509 $9,’7:4 $U,:gl $9,350 $10!:42 $lo!av
MARKETING s9,0a7 $q;i49 $9,607 $10!037 $iQ,5ql $ll,i21 $li!&77 $l”2,26i $12,974 $!3,5!3

INSURANCE $25,000 $26,250 $27,W f2a,94f $30,33a $31,?07 $5:,502 $35,178 f3k,9zh $39,,;21
NIL k FUEL t35,000 $36,750 $~a,5aa $40,517 $42,54? $44,&70 $4/),903 $47,249 $51:711 $54{29k
flAINTEtiANCE& REP, $17!300 $!9,165 $19,073 $20,027 $2jlo2a f22,0ao $23!134 $24,145 ~~~;5b~ $26,‘33’3
EQUIfHENTfiEpLi $25,000 $26,250 $27,562 $29,941 s30,3aa $3i,907 $:3,502 $351i73 $Zi:q?s $:3,?3:
RUIAICIF%LTAIES $F/oil $040 saa2 $92b $972 $!,021 $:,fi7~ A< ~~b?J,JL *l,ia2 $1!’~ql

!f[SCELLflNEOUS $5,000 +< :C+J,L.Io $5,513 f5,Ta3 f&,07a f6,~a! $5,700 $7,03b $7,:37 $7!’57
----------------------------.-------------------------------------------------------------

TotaloHD,~lPENsE$124,1g7 $130,004 $13$,505 $143,33~ $i50,4qA ‘4153~’J21$lb5,W $174,113 $182,9?7 $192!07$

--------- --------- --------- --------- --------- --------- --------- ---.----- --------- ---------

TUTALEIfEiWS t3a3,95a $393,076 ~412,730 5454,204 $475,914 s5ito,76iIw5,79a $552,03a f579,b92 f503,577
KFORE F!!4AI!C;N6

FIIMNCIN6EXPENSE $40,571 340,571 $40,57i $40,571 $40Y571 $40,571 $40,571 $40,571 $4(1,57: $4(!,:7:
-------------------------------------------------------------------------------------------

TOTALE~PENSES $424,52’?$431,547 $45:,:01 $494?775 $517,485 $541!331 $Zbb,%q $592,659 $52Q,2bZ w,z4a

-------------------------------------------=------------------------------------------------------------------------------------
----------------:----------:----------------:---:-------------------------------:::-----------------:-:-------:------------- -:__NETOPERATIt46!fAFiss29,a2~ ~x!ala $L7,0A7 fq,5ao fi2,0aa $141/<i $17,485 $2G,Ja3 $ilq4Zb Hb,b>t

.s

.

,



PRN6NIRTUNGHOTELFEiiSIBIL!TYSTUDYPESSItfISTICPROJECTIONGOVERNMENT6R~NT$1,600,000

CAPITflLCOSTSUHtlARY
------------------------------.------.--

Larid
Building
Equiprnerit

-----------
TIITALCAPITOLCOST

GOVERNMENTGRANT
Irwestor’sPortion
INVESTOR’SEQUITY
AT x%
FORTIONTOEIE
FINANCED
interestrate

M
$1,730,000

$250,000

------------
$1,980,000

$1,600,000
$3s0,000

$5%,000

$285,000

13%

FINANCIRLAN~LYSISOFPROJECT
----------------------------------------------------------

ANNUALRETURNBY YEAR3 281
ANNUALRETURNBY YEAR5 i3z
ANNUALRETURNBY YEAR10 281

INTERNALRATEOF RETURNON EQUITY 24,1%

NETPRESENTVALUEDISCOUNTED ~~~ ($2,699)

--- ~, --*

Table C-s

-$

.



I
PAN6NIRTUNGHOTELFEASIBIL

WITAL COSTWHARY
=======:~===========

Land
Building
Equipment

-----------
TOTALCAPITALCOST

GOVERNMENTGRANT
Investor’sFortiun
INVESTOR’SEQUITY
AT 25Z
PORTIONTOHE
FINANCED
Interestrate

TY STUD?PESSIMISTICPROJEC

$0
$1,730,000

$250,000

------------
$1,980,000

$1,300,000
$680,000

$170,000

$510,000
131

ION GOVERNMENTGRANT$1,300,000

FINANC19LANALYSISOF PROJECT
----------------------------------------------------------

ANNUALRETURNBY YEIWI3 -;!

ANNUALRETURNBY YEfIR5 -I?%

RNNUALRETURNBY YEAR10 -51

INTERNALRATEOF RETURNONEWITY -5.%(

NETPRESENTVOLUEDISCOUNTED 25% ($164,012)

--- ● ✎-’-. --

Table G-q

>

..


