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1. INTRODUCTION

1.1 What is The Tourism Study?

In July 1981,

Limited was

Tourism to do

the private consulting firm of

hired by the Department of

a tourism study for the entire

Marshall Macklin Monaghan ,

Economic Development and

Baffin Region.

The three main purposes of the study were:

i)

ii)

iii)

The

To make the Baffin Region communities including Sanikiluaq aware

of what tourism is a n d  w h a t  benefits  and c o n s t r a i n t s  t h e

communities might gain from tourism;

To find out if the communities are interested in developing

tourism; or developing more tourism, and what kind of tourism

they would be interested in;

To examine the resources in and around each community to

determine what there might be for tourists to see and do, in

order to determine tourism potential.

study was initiated with full recognition and support by the

Baffin Regional Council.

1.2 Purpose of The Report

This report represents a summary analysis of all the information

collected during field visits between the months of January, February

and March 1982. More detailed information, from which this text was

summarized, is provided in the Appendix to this report.

The purpose of the translated summary report is to provide a brief

summary of the study for the residents of Sanikiluaq. The translated

summary does not include the Appendix, and thus, does not contain all

the information collected.
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The summary report discusses the most important factors affecting

tourism in Sanikiluaq  now and in the future.
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2. MAJOR PLANNING CONSIDERATIONS

2.1 Seyeral Important Factors Affecting
Tourism Development in Sanikiluaq

The hamlet of Sanikiluaq is located on the north end of Flaherty ‘

Island, a large central island of the Belcher Islands, in Hudson’s Bay

approximately 100 miles west of Quebec.

Access to Sanikiluaq is by air through Great Whale River in Northern

Quebec. Great Whale River is linked by air flights to the south

through Timmins with multiple stops and to Montreal via Val Dor.

Great Whale River presents a very limited tourism infrastructure to

travelers who may miss connecting flights to Sanikiluaq.

Sanikiluaq is a small community of 335 people, the majority of which

are Inuit. Sanikiluaq is the site of the old North Camp. The hamlet

is made up of original North Camp Residents and the residents of the

now abandoned South Camp on South Flaherty Island. The communities

economic base includes soap stone quarrying, trapping, carving and

government employment. To date, tourism has not been a major

contributor to the economy of Sanikiluaq. In fact, the tourism that

has occurred in the past has not been controlled by the community,

therefore, distrust and suspicion of the tourism industry has

developed. This distrust centres on outsiders fishing in lakes within

the Belcher Islands without the consent of the community of

Sanikiluaq.

Sanikiluaq does however, have a variety of attract” ens, mostly suited

to summer camping trips, as well as the longest season of open water

(July 15 to November 15) of the 12 communities studied. This long

season is not quite as limiting to outdoor activities as the season of

some of the more northern communities in the Baffin Region.

2.2 Community Selected Resources for Tourism Use

The following subsections outline a summary of resource related

factors affecting tourism development based on the resources available
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for tourism use, as selected by the community of Sanikiluaq. The

three sections of tourism opportunities are the summary conclusions of

the, resource opportunity evaluation matrices (Appendix 3), according

to the three activity seasons, Frozen Spring, Open Summer, Frozen

Fall.

2.2.2 - Tourism Opportunities - Frozen Spring Period

The frozen spring period

the onset of sunny days

period is marked by a

residents, with travel

surfaces.

in Sanikiluaq brings the end to winter with

and warmer daytime temperatures. This time

high degree of mobility by the community

by snow machine on the still frozen ice

The greatest opportunities at this time would be hiking, cross

country skiing and snow machine trips.

Excellent opportunities exist for day trips within Eskimoe

Harbour by snow machine to view natural features, (i.e. The

Bluff) and to engage in on the land activities like ice fishing

and mussel and sea-urchin collection.

Other areas exist for ice fishing farther

However, community acceptance of this type

very high.

from the community.

of activity is not

Photography of the frozen arctic landscape during this time

period is good, however the topography of the Belcher Islands

does not provide exceptional scenery attractions when snow

covered.

2.2.2 - Tourism Opportunities - Open Water Season
- Summer Tourist Season

The summer season in Sanikiluaq is quite long in terms of open water

however, the islands are subject to fairly strong winds and receive a

good deal of rain during this period. July temperatures can reach a

high of 25°C.
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The greatest opportunities at this time are dominated by hiking,

camping and photography of the arctic landscape. Numerous sandy

, beaches and campsites were identified by the community  as

suitable for tourism use. The are accessible by land or water

within a 32 km radius of $anikiluaq. Other campsites and beaches ,

were located over the entire Belcher Islands however, these

locations would require longer voyages by boat. Boat travel in

the Belcher Islands is subject to high winds and rol

quite frequently.

Sports fishing in the lakes of the Belcher Islands WOU’

an activity approved of by the residents of Sal

Several individuals were interested in hav

their summer camps away from the community

contemporary Inuit summer camp lifestyle.

gh water

d not be

likiluaq.

ng tourists visit

to experience the

The Region of the old south camp has been categorized as a

non-tourist area by the community of Sanikiluaq.

The numerous shorelines of the islands present excellent hiking

opportunities, many within the Eskimoe Harbour  area.

2.2.3 - Tourism Opportunities - Frozen Fall Season

Many of the outdoor related activities requiring overnight stay

on the land become limited resource opportunities due to

increasingly cold weather and snow.

Travel on the ice at this time can be unpredictable and

dangerous.

Greatest opportunities would be short duration hiking, and cross

country skiing if snow conditions prevail with cold weather as

the major constraint.
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2.3 What Tourism Facilities and Capabilities does
Sanikiluaq Already Have?

:: ,
The available infrastructure skills and plans of the community have a

major role in the future potential of the tourism industry in

Sanikiluaq. A fuller account of community resources and their

implications for tourism development is given in Appendix A3. While

the

2.3

San

following provides a summary of the Appendix Data.

1- Existing Tourism Facilities (Infrastructure)

kiluaq has commercial accommodation provided by the Amau’ ik Hotel.

This facility is clean, well run and provides meals on a fixed menu

plan. Rooms accommodate four people. While effort is made to insure

privacy, all beds may be occupied during the summer season with

transient workers or visitors. The facility is owned by the Mitiq

Co-op who have just undertaken a small expansion to provide laundry

facilities. The Co-op manager is able to arrange trips on the land,

however there are no licensed outfitters in Sanikiluaq.

Retail sales of food and other consumer goods are handled by the

Hudson’s Bay Store and the retail outlet of the Mitiq Co-op. The

Amaulik Hotel will provide food services in their dining room on

request. The Co-op also has an excellent selection of carvings

available for purchase.

Several good quality fibreglass boats and long liners are berthed in

Sanikiluaq that would

however no licensed outf

Liquor status in Sanik

sales - no possession.

2.3.2 - Special Events

be suitable for tourist charter services,

tters currently exist in Sanikiluaq.

luaq falls under complete prohibition: no

Possible events are Hamlet Days in the beginning of April to celebrate

the political status of the community and a music festival planned for

the Belcher Islands this summer. Plans for these events had not been

finalized at the time of the field session.
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2.3.3 - Special

Many residents. .
channels and in’

of Sanikiluaq own and operate boats in the many

ets of the Belcher Islands. In some cases individuals

are interested in applying these skills to the outfitting and guiding

industry.

Sanikiluaq carvers are well known for their unique style and images

carved in the Tukaruk Island stone. Of special interest are the many

varied species of birds carved.

2.3.4 - Existing Tourism Activities

Currently there are no organized tourism activities in Sanikiluaq.

Some attempts have been made to bring tourists to Sanikiluaq in the

past, however the organizers of the trips either did not consult or

involve the residents and the outcome was unsuccessful.

In other cases, groups who have come to the islands and had guided

trips organized through the Mitiq Co-op, have had successful trips.

Community Feelings About Tourism

During the field program a wide variety of community groups and

individuals were contacted to discuss the future of tourism in

Sanikiluaq.

The residents expressed concern over negative and bad tourism

incidents that have occurred in the past. Many of these incidents

involved consumptive style tourism in the form of fly-in fishing

groups from Quebec and Ontario. Community residents feel strongly

about their limited wildlife resources and do not feel that these

resources are appropriate for tourism use. A community meeting was

organized after the field session and the planner was provided with a

community prepared map of resources available for tourism use.
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All groups and individuals felt that community control of future

tourism activities must have a very high priority.

.-
2.5 Who Should Visit the Community?

The attractions and resources of Sanikiluaq and the Belcher Islands

will be of greatest interest to people who wish to experience the land

based activities of camping, hiking, and photography with the aid of a

community based guide.

At this time sports fishing on the Belcher Islands do not present a

viable attraction due to community attitudes of this type activity.

SQ

—-



3. COMMUNITY TOURISM DEVELOPMENT PLAN

3.1 HowWill Development in Sanikiluaq Relate to Development
ElsWhere in the Baffin Region

Sanikiluaq should be developed as an Outfitting Post. An outfitting “

post offers a particular service to the tourist by providing

equipment, information, guides, transportation and other goods and

services that are required by the tourist before leaving the

settlement to go out on the land. An outfitting post is a jumping-off

point that is dependent upon the surrounding area to provide

structured, programmed opportunities for the tourist. It has a basic

level of facilities and services because it is just a stopover point,

that is accessible by a full service airport.

Expeditions on the land should be run by Sanikiluaq residents as

outfitters and guides to ensure the approval of the community.

The carvings and handicrafts produced in Sanikiluaq present an

additional attraction to the tourist’s stay in the community.

3.2 Development Opportunities and Other Tourism Programs

3.2.1 - What Form Should Tourism Development
in Sanikiluaq Take

The development intent in Sanikiluaq is to provide trips on the land

to camping sites and available Inuit summer camps run by the the

community of Sanikiluaq. Emphasis should be placed on experiencing

and viewing the arctic island landscape and features under an Inuit

guide. Trips to available summer camps would be organized by those

residents of the camp who wish to have visitors to their summer

locations.

These trips would help to create available attractions to potential

tourists to Sanikiluaq in a way that is suitable to the community

residents.
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3.2.2 - Recommendations for Tourism Development in Sanikiluaq

The. following chart provides a summary of the various recommendations

for tourism appropriate to Sanililuaq. The recommendations are based

on the available area attractions, the concerns of the community and

the needs of tourists wishing to take advantage of the attractions.

A more detailed series of recommended programs is avaiable in

Appendix C.

How to Read the Chart

The following chart

development programs.

a) How Important is

Prioritv

very briefly describes the recommended

It also indicates the following things.

This Program?

The priority of each program shows the importance

tourism

of that

program. For example, if the community has a limited amount of

money and time to spend on tourism development, a program with a

I priority would be done first, while a program with a IV

priority might be done at a later date or might not be done at

all.

Time to ImDlement

This is the time within which each program should be completed or

put into effect. It is a rough indication of the order in which

things should be done, the speed with which programs should be

carried out, and the complexity of each program.
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b) Who Should Be Responsible for Carrying Out this Program?

These four columns indicate the person, agency or other group who.-
should be responsible for carrying out and/or paying for various

aspects of each program. Each program has been divided into four

parts which may be carried out by different people, agencies or

groups.

“Planning” refers to the period before the project gets underway.

“Construction” is the actual building called for by the program

recommendation. “Delivery” refers to the day-to-day operation of

the program once it is planned for and/or built. “Other” refers

to any other aspects of the program not covered by the previous

three categories.

c) Approximate Cost

This column indicates the cost of carrying out the recommended

program. It includes only initial capital costs. It does not

include operating costs.

Training costs to be determined after an approach to adult

training for tourism is decided.

Cost estimates are based on previous northern costing experience,

industry standards and best professional estimates.

d) Jobs Created

This column gives some indication of the number of jobs that each

program will create. Part-time jobs are jobs in which employees

work less than full days or only a few days each week. Seasonal

jobs are those which exist only during the specific seasons.

e) Why is This Program Being Recommended and Why Does it Have This
Priority Level?

This column explains why the recommended program is important to

the development of tourism in Sanikiluaq. It also explains why

it may be more or less important than other recommended programs.

SQ
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Program Recommendations-priority and Phasing - SANIKILUAQ—

How knportonlis Who shoddbe responskde for
this program corryi~ out this progrom

i

Recommended Program cmd Components ApproxknoleC&.1 Jobs  Creoted Why is this progombeksgreconsnended’”end vdsy does
it hove fhis ~iority  &al

% 25 E ~ $ ~---
.& g~ c La 1982

; Kg 2 3 g G 001 lars

1. COMiNITY  rWARENESS  PROGRAN 1 ● 1 1 Th is  p rogram is  be ing  recorrwwnded  to h e l p

- Radio shows and newsletters to help the conxnuni  ty

in form the  res idents  o f  Sanikiluaq  about  the

To be deterxnin- -  p a r t  t i m e
tour ism indust ry  and to  t ry  and a l lev ia te  the

fur ther  understand the  tour ism indust ry  as  i t  ex is ts ed costs would i n t e r p r e t o r
problems that bad tourism has created In the

in  other  areas  of  the  Arct ic . pas t . T h i s  p r o g r a m  w i l l  a l s o  i l l u s t r a t e
include:
A-V  programs

fur ther  the  poss ib le  invo lvement  by  res idents
-  Fur ther  re f ine  the  se lected  tour ism use areas . in  the  indust ry  both  in  runn ing  a t t rac t ions

seminar  mater ia 1
and t ravel  cost s

and  consnunity  contro l .
* Program length dependant on consounity  attitudes and

acceptance.
of AEOO

2. SRNIKILUAQ  TOURISM COFMITTEE 11 1 Sanikilwsq  has had some problernswith  bad
ongoing ; 5 tour ism in  the  past . Some consnunlty  resident

Select a Board of Comnunity  Res idents  to  he lp  run  and v o l u n t e e r recognize  the  potent ia l  o f  tour ism but  a re

a p p r o v e  t o u r i s m  develornrtent  in Sanikiluaq. o r g a n i z a t i o n concerned that  i ts  deve lopment  be  cont ro l led

by  interest- and approved by the corwnunity.  The Tour ism

-  Board  will inform the Conxnunity  Counci l  about  the Board  w i l l  a l low  the  consnunity  th is  approvaled groups.
tour ism indust ry  and  i ts  growth . and monitoring process.

1. BOAT/CAMPING TRIPS 111 2 1 , 7 1 6 Th is  type  o f  ac t iv i ty  des igned around the
years

-  Organize  and  se t  up  out f i t te rs  to  take  tour is ts  out
appropr ia te  locat ions  prov ides  the  best

Cost will depen d -  part  t ime
on the land. ●  NIC in  capi ta l  cost .

oppor tun i ty  fo r  tour ism in  the  Belcher
on the number c o n s t r u c t - I s l a n d s . T h e s e  a c t i v i t i e s  a r e  priorizeci  be-
ef base camps ion hind the Corwnunity  Awareness and Tourism

Select  appropr ia te  base  camps in  a  var ie ty  o f  t ime chosen.  based -  o u t f i t t e r s Board  to  insure  that  implementat ion  meets
t r a v e l  d i s t a n c e s . m $10,000 to opportunit- consnunity  approval .. .

$15,000 per camp ies on
-  Const ruct  fundamenta l  fac i l i t ies  a t  these  locat ions . seasonal

b a s i s .
-  Prepare  in terpre t ive  and promot iona l  mater ia l  on  the

t r i p s .

1 )  E c o n .  oev. & T o u r i s m  2 )  c o - o p  3 )  O O T  4 )  HTA/RCMP  5) Corxnunity  6 )  p r i v a t e  S e c t o r  7 )  ‘anikiluaq  T o u r i s m  B o a r d
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APPENDIX Al

The community of Sanikiluaq decided that the resource maps should be.-
marked with appropriate attractions at a meeting of all the community

groups after the planner had left the community. The following ,

information represents the attractions considered by the community to

be available for tourist use. Classifications of attractions and

locations are presented exactly as submitted by the community.

The map also illustrates areas where tourists are not wanted, broken

into two categories~  year round and spring season.
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APPENDIX A3

.,.- ;
Figures entitled “Activity Evaluation Summary” provide a matrix

analysis of the general opportunity levels for development of tourism

resources and the relevent restraints. Due to the fact that Arctic

tourism is generally outdoor oriented and outdoor activity is so

heavily dependent and constrained by climate, the resource

opportunities were analyzed on the basis of seasons.

Initially, resource opportunities were considered in terms of the five

Arctic seasons: winter, spring, break-up/freezing, summer and fall.

These five seasons were first examined as to their potential for

surface transportation and consequently outdoor activity.

The short spring break-up and fall freeze-up periods have poor

potential for water transport and marginal conditions for land travel

due to melting and freezing conditions. Certain tourism related

activities are possible during this season such as hiking and

community activities. However, it was not felt necessary to undertake

a full Activity Evaluation Summary for the break-up/freeze-up seasons

due to the limited outdoor activity potential.

The Arctic winter offers good potential for transportation over frozen

water and snow covered ground. However the extremely cold weather and

darkness greatly restricts outdoor activity. Again, as with the

freeze-up/break-up seasons, there are a few activity possibilities but

these would predominantly be indoor community activities and as such

the winter season was not analyzed in chart form.

Thus, for the community of Sanikiluaq, the following three potential

tourist seasons were examined in detail:

i) Open Water - Summer:

July to the end of October when water travel potential is high

and land travel potential is generally high with minor

limitations.

SQ
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ii)

. . ..-

iii)

The

Frozen Water - Spring:

March to mid-June when land and frozen water travel conditions

are ideal.

Frozen Water - Fall:

End of October to the end of November when land and frozen water

conditions are quite good for travel.

following figures analyze the various resource activity

opportunities according to the four normal modes of travel, including

land (ie. wal king, hiking, skiing, etc.), motorized land

(ie. snowmobile, three wheeler, etc.), water (ie. motorboats), and

air. These were further subdivided according

The specific resource activity opportunities

basis of the following criteria:

to return travel times.

were evaluated on the

i) Natural Resource Activities: were evaluated on the basis of

degree of diversity, quality and significance, extent and

suitability of the appropriate natural resources.

ii) Outdoor Recreation Activities: were evaluated on the basis of

quality, extent and suitability of the appropriate natural

resources and the extent of existing or potential for facilities.

iii) Historical and Archaeological Resource Activities: were not

identified by the community as available for tourist use and as

such were not included in the evaluation.

A further function of the three matrices is the identification of

level of constraints to the development of the identified resource

activities. The constraints are based on the various resource

constraints identified in the resource inventory sections. The

constraints were priorized, as to their level of constraint to tourist

activity development into the three categories of: major, minor and

no constraint.
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It should be pointed out that the activities portrayed on the

evaluation matrix are indicative of the “type” of activities which

could be developed in the Baffin Region. During the development.-
concept phase, these activities will be elaborated upon.
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ACTIVITY EVALUATION SUMMARY APPENDIX A:
;ETTLE!IENT  :

SANIKILUAQ
CONSTRAINTS

I TOURISM
INFRA-
STRUCTURE

RESOURCE
COVOITIOVSX ASON :

FROZEN SPRING
CL IMA-E

ONE DAY

ACTIVITIES

AlDine Skiinq I I

+&.. L .–——--r-J--

0; o

–—

❑ ’0
~ :

❑ ‘u’

i
!
!,

!

I

❑
-

❑ - ~

❑ , ~
■ I

I I
❑ m. ~

,
.! i

I

I

Mountain Climbing

Wildlife Viewing ! o
——++- -&——-.——

Viewing/lnterore-
ting of Natural
Features As An
Educational
Experience

I
I i
I

,

I ~

I ! :
1

c

Viewing/Interpret.
ation of Historic-
al/Archaeological
Sites

H u n t i n g

O p e n  Water  Fishinf

Ice Fishing

Hiking

,,
1

I I
c

CamPing

Snomobiling
-t--i--Boating I .—

Photography

Ski Tourina

Cross-Country
Skiing

Oog Sledding

Three Wheeling

■ ABUNOANT RESOURCE OPPORTUNITIES (Existing & Potential) ● MAJOR CONSTRAIN?

Q MOOERATE RISOURCE OPPORTUNITIES  (Existing 6 potential) O MINOR CONSTRAINT

❑ LIMITEO RESOURCE OPPORTUNITIES (Existing & Potential)

NO RESOURCE OPPORTUNITIES



.-.- :

ACTIVITY EVALUATION SUMMARY APPENDIX A3
1

ACTIVITIES

Alpine Skiing

Mountain Climbing

Uildlife Viewing

Viewing/lnterPre-
ting of Natural
Features As An
Educational
ExWrience

Viewing/interpret-
ation of Historic-
al/Archaeological
Sites

Hunting

Open Hater Fishing

Ice Fishing

Hiking

Camping

Snohrnobiling

Boating

Photography

Ski Tourinci

Cross-Country
Skiing

Oog Sledding

Three Wheeling

,ETTLfMENT:
SANIKIIJMQ I CONSTRAINT

UATER RISOURCE
TOURISM

COND- CONOITIONS
INFRA-

ITIONS STRUCTURE

i—

■ ABUNOANT RESOURCE OPPORTUNITIES (Existing 6 potential) ● MAJOR CONSTRAINT

❑ MOOERATE RESOURCE OPPORTUNITIES (Existin9 & Potential) O M!NOR CONSTRAINT

H LIMITEO RESOURCE OPPORTUNITIES (ExiSt1n9 CI pOtential)

NO RESOURCE OPPORTUNITIES
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ACTIVITY EVALUATION SUMMARY A P P E N D I X  A3. .- . . . . — . . .—-. . . . . . . . . . . . . . . . . -. -- . . . . ,-

Hunting I I ( I I I j I ~ ~ ~ I i / ~ ~ ●
Open Uater Fishing i ~ I ! 1

I
, 0 ●I ...—

n.Ice Fishing I

Camoina I I m I I i

Boating “ - 1

Oog Sledding
I I I l l

-T-T--
Three Wheeling I i I 1 ) 1 I 1 \ 1 I 1 1 I -1

■ ABUNDANT RESOURCE OPPORTUNITIES (Existing 6 Potential) ● NAJOR CONSTRAINT

❑ MOOERATE RESOURCE OPPORTUNITIES (Existing & Potential) O MINOR CONSTRAINT

❑ LIMITEO RESOURCE OPPORTUNITIES (Existing 6 Potential)

NO RESOURCE OPPORTUNITIES
,
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APPENDIX B

. PUBLIC INVOLVEMENT.- ,

A field office was was established in the municipal offices/GNWT Government

Building, where information and community maps were available for

discussion.

Prior to arriving in the

Economic Development and

shows on tourism and the

and the field service

planners’ visit to notify

the planners’ photograph

Hudson’s Bay Store.

community, a representative of the Department of

Tourism visited the community to present slide

nature of the project. The settlement secretary

officer were called several weeks before the

the community of our arrival. A poster featuring

and description were placed in the Co-op and

Upon arrival in the community, a newsletter was posted in the Co-op and the

Hudson’s Bay Store and copies were sent home with the children attending

the public school.

Community groups were contacted and meetings were held with:

the community council and mayor

education committee

Co-op Board of Directors

ladies auxiliary and vestry group

The HTA was not contacted as a group as a meeting could not be arranged.

However, HTA members were contacted in meetings with other community groups

during the course of the visit.

An important public forum in Sanikiluaq is the local radio station, from

which phone-in radio shows are conducted. Two radio shows were held during

the planners’ visit. The first show explained the purpose of the visit and

the objectives of the project. The second show was aired with the planner

and the settlement manager. During this session answers to phoned-in

questions and community opinions were aired.

SQ
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The community opinion of tourism and its future is a very important

planning consideration in Sanikiluaq. In the past, there have been some

problerns=with  tourists using the community’s fishing lakes and the original

site of South Camp without the community’s prior consent or notification.

The people of Sanikiluaq view tourist hunting and fishing as a fairly .

serious problem because these resources are limited. In this regard, the

community groups and individuals expressed a strong concern that the

resource inventory maps (Resources of the Land, Resources of the People)

not be marked during the meetings held with the planner. Rather, it was

felt that these maps should remain in the community and a meeting of all

groups involved be called to mark the maps with resources that the

community of Sanikiluaq felt were appropriate

This process was followed and the planner

variety of land based attractions, from the

the community meeting.

for tourist use.

received a map indicating a

settlement manager, following

The map also outlined two categories of non-tourist areas for the entire

Belcher  and outlying islands. The two categories identified were:

A) Tourists unwanted in the Spring season; and

B) Tourists unwanted all year round.

Reasons for the various locations were not given, however, three locations

under the no-tourist categories have special significance to Sanikiluaq.

The first, Split Island, is a major hunting ground for all

mammal, animal and bird species. As game and wildlife in

Islands are relatively scarce, this area must be considered a

the use of the resident population only.

varieties of

the Belcher

resource for

The second area is the South Camp region and the southern section of

Kasegalik Lake. South Camp is the ancestral home of many Sanikiluaq

residents and the location of some significant hunting grounds. Several of

the past negative incidents have centered upon involving sports fishing the

South Camp location.

SQ



The third area is the north end of the east arm of Kasegalik Lake,

identified in group meetings as an area used by residents in the summer for

camping -and fishing.

As mentioned previously, the use of local radio provided an excellent forum .

for the airing of public opinion. The following is representative of the

kinds of concerns expressed by the local residents on radio:

o

0

0

0

0

0

0

Areas of hunting should not be shown on a map until the community has

a chance to meet and discuss this. Too many tourists might go to

these areas and drive the animals away.

Too many people come to the Belcher Islands and do not tell the

residents who they are and what they want.

Too many tourists would disrupt the quiet life in Sanikiluaq.

Once tourism starts, even if it is small it always gets bigger. When

a tourism committee is formed, they should be able to say how much

tourism can happen now, and even 10 years from now.

People go to South Camp without the people of Sanikiluaq knowing. The

residents want to know about everyone who goes to South Camp and why.

Often people in Sanikiluaq are not told the bad things about tourism.

This has happened before and the community had bad experiences. Maybe

the tourism committee could tell the community about what was

happening with the tourism industry here.

Tourists must not go to fishing lakes without asking the residents of

Sanikiluaq first. Then, Inuk guides should be used to make sure that

the tourists go to the right areas.

During several of the group meetings, some opinions were presented that

presented a slightly more positive view of tourism:

SQ



o

0

0

0

0

I t

Tourism would be better than the high unemployment that will be coming

to Sanikiluaq in the future.

..:- ,
People could come to some of the summer camps because there would be

lots to see and do there.

The tourism committee can tell people what they can do in Sanikiluaq

and help to keep them out of trouble.

The Co-op may lose money by people selling their carvings directly,to

the tourists, however the co-op may be able to make money as it owns

the hotel and could provide outfitting services.

Starting a tourism committee would be a good

is obvious that the aspect of community contro”

way to control tourism.

and community approval

is a most necessary element in the success of future tourism development in
Sanikiluaq. The impact of bad tourism has left its mark on the people of

Sanikiluaq and this feeling will have to be overcome before successful

future tourism activities can be established.

Individuals contacted in person or in community groups are as follows:

Charlie Kudluarok mayor

Noah Arragutainag councillor

Lucy Novalinga councillor

Johnny Appaquaq councillor

Moses Novalinqa councillor

Luccaise Kitosuk secretary manager of community

Johnnie Cookie - FSO

Ron Dewar - Co-op manager

Luccaise Arrgutina airport manager

Arnie Meeko

Alice Mikiq

Lucassie Inuktaluk - Co-op Board of Directors

Lucassie Kattlik - Co-op Board of Directors

SQ



Louisa Kowcharl ie

Johnnie Meeko

Charlie .:Crow

- Co-op Board of Directors

carver, hunter

carver, community leader

.
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RECOMMENDED PROGRAM

TYPE OF DEVELOPMENT:. ..-

PROJECT NAME:

SEASON OF USE:

Education Program

Community Awareness Program

N/A

SHEET NO: 1

PROJECT DESCRIPTION:

To provide the community of Sanikiluaq with a forum to further understand

the tourism industry. Topics would include good and bad aspects of tourism

for the community, how to set up, run and control tourism in Sanikiluaq, as

well as a further discussion on the employment capabilities of tourism.

PROJECT COMPONENTS:

1.

2.

3.

4.

Series of radio shows with phone-in question and answer periods.

Preparation and distribution of newsletters outlining the topics of

the radio show, the comments and conclusions.

Information on how to become a licensed outfitter and what equipment

and training would be expected.

Further refine the selected tourism use areas as selected by the

community and discuss available resources.

ADDITIONAL COMMENTS:

These programs should be undertaken by the Settlement Manager, Councillors,

and the A.E.D.O. for Sanikiluaq.
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RECOMMENDED PROGRAM

TYPE OF-DEVELOPMENT: Organization.- SHEET NO: 2

PROJECT NAME: Tourism Board

SEASON OF USE: Year Long

PROJECT DESCRIPTION:

To establish a board of local citizens to manage and direct the development

of community based tourism. The board should report to the community

council on the developments in the community tourism industry. This group

would also provide a forum for interaction of Economic Development and

Tourism with the community of Sanikiluaq on tourism issues.

PROJECT COMPONENTS:

1. Board responsible to the community council on tourism issues.

2. Running of community based tourism activities when established.

3. Designation of a community host.

ADDITIONAL COMMENTS:

Board members should include Co-op Directors or Members, outfitters,

councillors and

Community host

tourists in the

interested community residents.

would be a paid position to deal directly with the

community. Some hospitality training may be required.
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RECOMMENDED PROGRAM

TYPE OF:DEVELOPMENT: Industry Organization SHEET NO: 3

PROJECT NAME: Sanikiluaq Community Host

SEASON OF USE: Summer

PROJECT DESCRIPTION:

Set up a community contact (possibly an individual on the tourism board) to

act as a guide and liaison to community visitors. The host could help

improve access to outfitters, find and point out trail information and aid

in the purchase of crafts and carvings. The host could also report to the

tourism board on the state of the industry from the “hands on” perspective.

PROJECT COMPONENTS:

1. Community resident to act as host.

2. Hospitality training program, interpretation training.

ADDITIONAL COMMENTS:
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RECOMMENDED PROGRAM

TYPE OF .DEVELOPMENT: Attraction/Tour/Event.- , SHEET NO: 4

PROJECT NAME: Boat/Camping Trip

SEASON OF USE: Summer

PROJECT DESCRIPTION:

Boat/camping trips will be organized by local Inuit outfitters to the

locations identified by the community for tourism use. Activities would

include hiking, interpretation of the unique Arctic vegetation, wildlife

viewing (especially birds) and possibly fishing, if acceptable locations

are found and authorized by the community.

PROJECT COMPONENTS:

1. Selection of most appropriate

include - Coates Bay/Churchill

2. Construction of tent platforms

3. Outfitting services.

base camps*.

Sound.

and emergency

Suggested locations would

shelters.

4. Interpretive information on attractions and possible events.

ADDITIONAL COMMENTS:

* Base camps should be selected on their suitability, access to visible

wildlife and natural features, their distance from the community

(travel time by boat), and the community’s approval of the site for

tourist use.
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RECOMMENDED PROGRAM

TYPE OF DEVELOPMENT: Attraction/Tour/Event.- , SHEET NO: 5

PROJECT NAME: Summer Camp Visit

SEASON OF USE: Summer

PROJECT DESCRIPTION:

To provide the visitor the opportunity to experience an Inuit summer camp.

Arrangements would be made with a functioning summer camp who wanted to

accept tourists and allow them

share a meal of traditional

attraction to any boat/camping

PROJECT COMPONENTS:

to participate in appropriate activities and
foods. This trip could be an extra side

trips organized.

1. Arrange with a functioning summer camp to accept visitors.

2. Outfitting services/transportation services to the camp from the

community if the visit is not tied to a camping trip.

3. Program development for visitor participation in the camp.

4. Escort and interpretation in the campsite.

ADDITIONAL COMMENTS:

If this activity is tied to a boat/camping trip, co-ordinating it*

with the summer camp would be the responsibility of the acting guide/

outfitter.
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RECOMMENDED PROGRAM

TYPE OF DEVELOPMENT: Attraction/Tour/Event.,:- , SHEET NO: 6

PROJECT NAME: Walking Trails

SEASON OF USE: Summer

PROJECT DESCRIPTION:

Establish walking trails around Eskimoe Harbour, Blocked Pass and Gushie

Point with information for the interpretation of natural and historic

attractions along the route. These activities would be appropriate for

half day or day long activities during unsuitable boating weather, or for

short stay visitors.

PROJECT COMPONENTS:

1. Create tested trails marked with Inukshuks  to:

The Bluff *5 km

Blocked Pass *5 km

Gushie Point t15 km

Coates Bay - Variable

2. Interpretive information.

3. Inuk guides, if desired.

ADDITIONAL COMMENTS:

This activity could start or end at an arts and crafts display and

sales area that would be the location to pick up interpretive material

and arrange for resident guides.
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