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1. INTRODUCTION

1 . 1  W h a t  is T h e  T o u r i s m  S t u d y ?
. -

In May 1981, t h e  c o n s u l t i n g  f i r m  o f  M a r s h a l l  Macklin M o n a g h a n  L i m i t e d

w a s  h i r e d  b y  t h e  D e p a r t m e n t  o f  E c o n o m i c  D e v e l o p m e n t  a n d  T o u r i s m  t o  d o

a  t o u r i s m  s t u d y  f o r  t h e  e n t i r e  Baffin R e g i o n .

T h e  t h r e e  m a i n  p u r p o s e s  o f  t h e  s t u d y  w e r e :

i ) T o  h e l p  t h e  Baffin R e g i o n  c o m m u n i t i e s  t o  u n d e r s t a n d  w h a t  t o u r i s m

i s  a n d  w h a t  b e n e f i t s  a n d  o t h e r  i m p a c t s  m i g h t  r e s u l t  f r o m  t o u r i s m

d e v e l o p m e n t ;

i i ) T o  f i n d  o u t  i f

t o u r i s m  -  w h a t

i i i )  T o  e v a l u a t e

a r o u n d  e a c h

i s t s  t o  s e e

c o m m u n i t y  r e s i d e n t s  a r e  i n t e r e s t e d  i n  d e v e l o p i n g

k i n d  o f  t o u r i s m  a n d  u n d e r  w h a t  c o n d i t i o n s ;  a n d

t o u r i s m  p o t e n t i a l  b y  e x a m i n i n g  t h e  r e s o u r c e s  i n  a n d

c o m m u n i t y  t o  d e t e r m i n e  w h a t  t h e r e  m i g h t  b e  f o r  tour-

a n d  d o .

T h e  s t u d y  w a s i n i t i a t e d  w i t h  t h e  f u l l  s u p p o r t  o f  Baffin R e g i o n a l

C o u n c i l .

1 . 2  P u r p o s e  o f  t h e  R e p o r t

T h e  p u r p o s e  o f  t h i s  r e p o r t  i s  t o  p r o v i d e  a  s u m m a r y  o f  f i n d i n g s ,  c o n -

c l u s i o n s  a n d  r e c o m m e n d a t i o n s  r e s u l t i n g  f r o m  t h e  t o u r i s m  s t u d y . T h i s

s u m m a r y  i s  p r o v i d e d  f o r  t h e  r e s i d e n t s o f  C l y d e  R i v e r  s o  t h a t  a l l

m e m b e r s  o f  t h e  c o m m u n i t y  w i l l  k n o w  w h a t  i s  p r o p o s e d  a n d  w i l l  b e  a b l e

t o  c o m m e n t  o n  t h e  s t u d y  a n d  i t s  r e c o m m e n d a t i o n s .

I t  i s  i m p o r t a n t  t o  r e a l i z e  t h a t  t h i s  s t u d y  w i l l  n o t  l e a d  t o  a n  i m m e d i -

a t e  i n f l u x  o f  t o u r i s t s .

M o r e  d e t a i l e d  i n f o r m a t i o n , i n c l u d i n g  a n  i n v e n t o r y  o f  r e s o u r c e s ,  a

d e s c r i p t i o n  o f  t h e  r e c e n t  f i e l d  p r o g r a m  a n d  a s e r i e s o f  s h e e t s

d e s c r i b i n g  t o u r i s m  d e v e l o p m e n t  o p p o r t u n i t i e s  a n d  p r o g r a m s  i s  p r o v i d e d

i n  a n  a p p e n d i x  t o  t h i s  r e p o r t .
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1.3  Other  R e p o r t s

I f  a d d i t i o n a l
‘:. !

o b t a i n e d  f r o m

i n f o r m a t i o n  i s  r e q u i r e d ,

e i t h e r  t h e  H a m l e t  O f f i c e

the fo l lowing documents  can be

or the Department of E c o n o m i c

D e v e l o p m e n t  a n d  T o u r i s m  i n  Frobisher B a y :

a ) A p p e n d i x  t o  t h e  S u m m a r y  R e p o r t

b ) B a c k g r o u n d  I n f o r m a t i o n  R e p o r t

T h i s  r e p o r t  c o n t a i n s  g e n e r a l nformation a b o u t  t h e  Baff” n  R e g i o n .

T o p i c s  d i s c u s s e d  i n c l u d e  t h e  r e s p o n s i b i l i t i e s  a n d  p r o g r a m s  o f

g o v e r n m e n t  a g e n c i e s  a n d  m a j o r  Inuit o r g a n i z a t i o n s ;  l a n d  u s e  a n d

o w n e r s h i p ; e c o n o m i c  a c t i v i t y ;  c l i m a t e ;  a n d  t o u r i s m  r e s o u r c e s  a n d

a c t i v i t i e s .

c ) P l a n n i n g  P r o c e s s  R e p o r t

T h i s  r e p o r t  d e s c r i b e s  i n  c o n s i d e r a b l e  d e t a i l  t h e  m e t h o d s  u s e d  t o

c a r r y  o u t  t h i s  s t u d y .

d ) R e g i o n a l  T o u r i s m  D e v e l o p m e n t  S t r a t e g y

T h i s  r e p o r t  c o n t a i n s

p r o g r a m s  i n v o l v i n g  t h e

e ) T e c h n i c a l  A p p e n d i x

T h i s  d o c u m e n t  i n c l u d e s

a  p a r t  o f  t h i s  s t u d y .

r e c o m m e n d a t i o n s  f o r  t o u r i s m  d e v e l o p m e n t

Baffin R e g i o n  a s  a  w h o l e .

the f i n d i n g s  o f  i n v e s t i g a t i o n s  w h i c h  w e r e
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2 . MAJOR PLANNING CONSIDERATIONS

2 . 1  A  I m p o r t a n t  F a c t o r  A f f e c t i n g  T o u r i s m  D e v e l o p m e n t  i n  C l y d e  R i v e r

T h e  m o s t  i m p o r t a n t  c h a r a c t e r i s t i c  o f  C l y d e  R i v e r  i s  t h a t  i t  i s  a n d

w i s h e s  t o  r e m a i n  a  v e r y  t r a d i t i o n a l  c o m m u n i t y . T h e  p e o p l e  h e r e  a r e

v e r y  c l o s e  t o  t h e  l a n d  a n d  v e r y  c o n c e r n e d  t h a t  t h e  r e s o u r c e s  o f  t h e

l a n d  r e m a i n  u n d i s t u r b e d . In the past, t o u r i s t s  h a v e  b e e n  s e e n  a s  a

t h r e a t  t o  t h e  r e s o u r c e s  o f  t h e  l a n d  a n d ,  t h e r e f o r e ,  t o u r i s t s  h a v e  n o t

b e e n  e n c o u r a g e d  t o  v i s i t  C l y d e  R i v e r . I t  i s  f e l t  t h a t ,  i f  t h e  r e s i -

d e n t s  o f  C l y d e  R i v e r  k n e w  m o r e  a b o u t  t o u r i s m ,  t h e y  w o u l d  b e  a b l e  t o

m a k e  b e t t e r  d e c i s i o n s  a b o u t  w h e t h e r  o r  n o t  t h e y  w a n t  t o u r i s m .

2 . 2  R e s o u r c e s  o f  t h e  L a n d  a n d  P e o p l e

D u r i n g  t h e i r  v i s i t  t o  C l y d e  R i v e r ,  t h e  t o u r i s m  planner a n d  t h e

A.E.D.O. f o u n d  o u t  a s  m u c h  a s  t h e y  could a b o u t  t h e  r e s o u r c e s  o f  t h e

l a n d  ( w i l d l i f e ,  f i s h ,  Iandform, v e g e t a t i o n , e t c . )  a n d  r e s o u r c e s  o f  t h e

p e o p l e  ( h i s t o r i c  s i t e s ,  s p r i n g  a n d  s u m m e r  camps,

c a m p s i t e s , e t c . ) ,  b y  t a l k i n g  t o  k n o w l e d g e a b l e  p e o p l e  a n d

o n  t h e  l a n d  a s  m u c h  a s  p o s s i b l e . I n f o r m a t i o n  c o l l e c t e d

A p p e n d i x  A l  a n d  A Z .

t r a d i t i o n a l

b y  g o i n g  o u t

i s  f o u n d  i n

T h i s  i n f o r m a t i o n  w a s  u s e d  t o  f i n d  o u t  w h a t  t o u r i s t s  c o u l d  d o  i n  t h e

C l y d e  R i v e r  a r e a  d u r i n g  v a r i o u s  s e a s o n s . * T o u r i s m  o p p o r t u n i t i e s

i d e n t i f i e d  i n  t h i s  p r o c e s s  a r e  s u m m a r i z e d  i n  t h e  f o l l o w i n g  s e c t i o n s .

( A  d e t a i l e d  matr

i n  A p p e n d i x  A 3 ) .

T h e r e  a r e  o n l y  tv

x  e v a l u a t i o n  o f  r e s o u r c e  o p p o r t u n i t i e s  i s  p r o v i d e d

o  m a j o r  t o u r i s t  s e a s o n s  i n  C l y d e  R i v e r  -  t h e  f r o z e n

w a t e r  s p r i n g  t o u r i s t  s e a s o n  w h e n  t r a v e l  b y  skidoo a n d  c r o s s - c o u n t r y

s k i s  i s  p o s s i b l e ; a n d  t h e  o p e n  w a t e r  s u m m e r  t o u r i s t  s e a s o n  w h e n  t r a v e l

b y  b o a t  i s  p o s s i b l e .

* T h i s  i n f o r m a t i o n  w a s  a l s o  u s e d  t o  f i n d  o u t  w h e r e  t o u r i s t s  s h o u l d n ’ t  g o
a n d  w h a t  t o u r i s t s  s h o u l d n ’ t  d o  i n  t h e  C l y d e  R i v e r  a r e a .

.



2.2.1 - T o u r i s m  O p p o r t u n i t i e s  -  F r o z e n  W a t e r  -  S p r i n g  T o u r i s m  S e a s o n
( B e g i n n i n g  o f  A p r i l  t o  E n d  o f  J u n e )

-  - T h e r e  a r e  m a n y  e x t r e m e l y  a t t r a c t i v e  a n d  i n t e r e s t i n g  a r e a s  a t.-

v a r i o u s  d i s t a n c e s  f r o m  C l y d e  R i v e r . T h e  w i d e  d i s t r i b u t i o n  o f

o u t s t a n d i n g n a t u r a l f e a t u r e s  a n d s o m e w h a t  l e s s i n t e r e s t i n g

h i s t o r i c  s i t e s  m e a n s  t h a t  a  w i d e  v a r i e t y  o f  l o n g  a n d  s h o r t  t o u r s

c a n  b e  d e v e l o p e d , a n d  t h a t  l o n g e r  t o u r s  c a n  t a k e  a d v a n t a g e  o f

n u m e r o u s  a t t r a c t i o n s  a l l  a l o n g  t h e  w a y .

G r e a t e s t  a c t i v i t y  o p p o r t u n i t i e s  a r o u n d  C l y d e  R i v e r  a r e  a s s o c i a t e d

w i t h  t h e  o u t s t a n d i n g  s c e n e r y  o f  t h e  f i o r d s  a n d  t h e  a r e a ’ s  v a r i e t y

o f  i n t e r e s t i n g  n a t u r a l  f e a t u r e s . H i k i n g ,  c l i m b i n g ,  p h o t o g r a p h y ,

c r o s s - c o u n t r y  s k i i n g  a n d  o t h e r  a c t i v i t i e s  a r e  a l l  b a s e d  o n  t h e

h i g h  q u a l i t y  a n d  d i v e r s i t y  o f  t h e s e  r e s o u r c e s .

O p p o r t u n i t i e s  t o  s e e  w i l d l i f e  a r e  s o m e w h a t  l i m i t e d  w i t h i n  o n e  d a y

( b y  skidoo) o f  t h e  c o m m u n i t y . W i l d l i f e  i s  m u c h  m o r e  r e a d i l y  s e e n

a t  g r e a t e r  d i s t a n c e s  f r o m  t h e  c o m m u n i t y . M a y  i s  t h e  b e s t  m o n t h

t o  s e e  a  v a r i e t y  o f  w i l d l i f e  d u r i n g  t h e  s p r i n g  s e a s o n .

H i s t o r i c  s i t e s  s u r r o u n d i n g  C l y d e  R i v e r  a r e  o f  v a r y i n g  d e g r e e s  o f

s i g n i f i c a n c e . S e v e r a l  o l d  w h a l i n g  s i t e s ,  a t  s o m e  d i s t a n c e  f r o m

t h e  c o m m u n i t y , a r e  o f  p a r t i c u l a r  i n t e r e s t  a s  a r e  s e v e r a l  Thule

s i t e s , c l o s e r  t o  C l y d e , w h i c h  a r e  s a i d  t o  b e  i n  r e l a t i v e l y  g o o d

c o n d i t i o n .

T h e r e  i s  c o n s i d e r a b l e  p o t e n t i a l  f o r  p o l a r  b e a r  h u n t i n g  i n  t h e

C l y d e  R i v e r  a r e a . H o w e v e r ,  p u b l i c  o p i n i o n  i s  s t r o n g l y  o p p o s e d  t o

s u c h  a c t i v i t i e s . A l s o , t h e r e  i s  o n l y  o n e  d o g  t e a m  ( r e q u i r e d  f o r

p o l a r  b e a r  h u n t s ) , a n d  i t  i s  o n l y  n o w  b e i n g  t r a i n e d .

T h e r e  i s g r e a t p o t e n t i a l f o r  c r o s s - c o u n t r y  s k i i n g . T h i s

p o t e n t i a l i s  b e i n g e x p l o r e d  b y  m e m b e r s  o f  t h e  c o m m u n i t y ’ s

c r o s s - c o u n t r y  s k i  c l u b .

A p r i l  i s  t h e  b e s t  m o n t h  f o r  c l i m b i n g ; A p r i l  a n d  M a y  a r e  t h e  b e s t

m o n t h s  f o r  c r o s s - c o u n t r y  s k i i n g ; a n d  M a y  a n d  J u n e  a r e  t h e  b e s t

m o n t h s  f o r  snowmobiling, ( M a y  i n l a n d ,  a n d  M a y  a n d  J u n e  o n  s e a

i c e ) .
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2 . 2 . 2  - T o u r i s m  O p p o r t u n i t i e s  -  O p e n  W a t e r  -  S u m m e r  T o u r i s m  S e a s o n
( E n d  o f  J u l y  t o  B e g i n n i n g  o f  S e p t e m b e r )

-  = O p p o r t u n i t i e s  t o  p a r t i c i p a t e  i n  a  w i d e  v a r i e t y  o f  a c t i v i t i e s  a n d

t o  s e e  a  w i d e  v a r i e t y  o f  b o t h  n a t u r a l  a n d  h i s t o r i c  f e a t u r e s  a r e

w i d e l y  d i s t r i b u t e d  i n  t h e  C l y d e  R i v e r  a r e a . A  v a r i e t y  o f  l o n g

a n d  s h o r t  t o u r s  b y  b o a t  a n d  o n  f o o t  c a n  b e  b a s e d  o n  t h e  a r e a ’ s

o u t s t a n d i n g  a t t r a c t i o n s .

S u m m e r  w i l d l i f e  v i e w i n g  o p p o r t u n i t i e s  a r e  g e n e r a l l y  b e s t  i n  l a t e

A u g u s t  w h e n  n a r w h a l , p o l a r  b e a r  a n d  m i g r a t o r y  b i r d s  c a n  b e

r e a d i l y  s e e n . G r e a t e s t  p o t e n t i a l  e x i s t s  f o r  l o n g e r  t r i p s  ( m o r e

t h a n  o n e  d a y ) ,  a l t h o u g h  t h e r e i s  c o n s i d e r a b l e  p o t e n t i a l  f o r

s h o r t e r  t r i p s  a s  w e l l .

T h e r e  a r e  n o  t r o p h y  f i s h i n g  a r e a s  c l o s e  t o  C l y d e  R i v e r ,  a n d

f i s h i n g  o p p o r t u n i t i e s  a r e  n o t  s e e n  a s  a  s i g n i f i c a n t  a t t r a c t i o n

h e r e . S o m e  f i s h i n g  a r e a s  d o  e x i s t , a n d  t h e s e  c o u l d  p o t e n t i a l l y

b e  u s e d  t o  d i v e r s i f y  t h e  t o u r i s t  e x p e r i e n c e .

S u m m e r  i s  t h e  b e s t  t i m e  t o  v i e w  h i s t o r i c  s i t e s  i n  t h e  C l y d e  R i v e r

a r e a  a s m o s t  o f t h e  s n o w , w h i c h  o f t e n o b s c u r e s  h i s t o r i c

a r t i f a c t s ,  h a s  m e l t e d  b y  t h i s  t i m e .

A u g u s t  i s  t h e  o n l y  m o n t h  w h e n  t o u r i s t  b o a t  t r i p s  a r e  p o s s i b l e  o n

a l l  b o d i e s  o f  w a t e r . S e p t e m b e r  t e n d s  t o  b e  t o o  c o l d  a n d  w i n d y

f o r  c o m f o r t a b l e  a n d  r e l i a b l e  b o a t  t r i p s . B o a t i n g  c o n d i t i o n s  e v e n

d u r i n g  A u g u s t , a r e  g e n e r a l l y  u n p r e d i c t a b l e ,  e s p e c i a l l y  i n  t h e

m o r e  o p e n  w a t e r  o f  Baffin B a y .

2 . 3  W h a t  T o u r i s m  F a c i l i t i e s  a n d  C a p a b i l i t i e s
D o e s  C l y d e  R i v e r  A l r e a d y  H a v e ?

A  n u m b e r  o f  f a c t o r s  r e l a t e d  t o  c o m m u n i t y  f a c i l i t i e s  a n d  s e r v i c e s  a n d

t o  t h e  s k i l l s  a n d  p l a n s  o f  c o m m u n i t y  m e m b e r s  a r e  o f  m a j o r  i m p o r t a n c e

t o  C l y d e  R i v e r ’ s  p o t e n t i a l  f o r  t o u r i s m  d e v e l o p m e n t . A  f u l l e r  a c c o u n t

o f  c o m m u n i t y  r e s o u r c e s  i s  g i v e n  i n  A p p e n d i x  A 4 .
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A  1 2  b e d ,  h i g h  q u a l i t y  h o t e l  , w i l l  b e  o p e n  t o  t h e  p u b l i c  b y  1 9 8 4 .

T h i s  f a c i l i t y , w i t h  i t s  o w n  d i n i n g  r o o m ,  w i l l  g r e a t l y  a u g m e n t

~: C l y d e  R i v e r ’ s  p o t e n t i a l  f o r -  t o u r i s m  d e v e l o p m e n t . T h e  h o t e l  i s

n o t - b e i n g b u i l t  w i t h  t o u r i s m  i n  m i n d ,  a n d  t h o s e  a s k e d  h a v e

i n d i c a t e d  a  b e l i e f  t h a t  t h e  n e w  h o t e l  c a n  s u r v i v e  w i t h o u t

t o u r i s m .

T h e  e x i s t i n g  t r a n s i e n t  c e n t r e  r e q u i r e s  e x t e n s i v e  u p g r a d i n g  b e f o r e

i t  i s  s u i t a b l e  f o r  t o u r i s t  a c c o m m o d a t i o n . T h i s  u p g r a d i n g  a s  w e l l

a s  t h e  c o n s t r u c t i o n  o f  a n  a d j a c e n t  c o f f e e  s h o p ,  w e r e  p l a n n e d  b y

t h e  Quakiqiak Co-op b e f o r e  i t  d e c l a r e d  b a n k r u p t c y .

T h e  I g u t a k  G r o u p  S i l k s c r e e n  S h o p  p r o d u c e s  e x c e l l e n t  E s k i m o  p r i n t s

a s  w e l l  a s  a  n u m b e r  o f  c r a f t  i t e m s  i n c l u d i n g  w a l l  h a n g i n g s ,  t a b l e

l i n e n , s i l k  s c a r v e s  a n d  s t a t i o n a r y . T h i s  s h o p  i s  p o t e n t i a l l y  o f

g r e a t  i n t e r e s t  t o  t o u r i s t s ,  a l t h o u g h  i t  r e q u i r e s  a n  i m p r o v e d

r e t a i l  a r e a .

T h e r e  a r e  m a n y  s k i l l e d  a n d  c a p a b l e  p e o p l e  i n  t h e  c o m m u n i t y  w h o

c o u l d  d e v e l o p  o r  w o r k  i n  t o u r i s m  o r i e n t e d  e n t e r p r i s e s . H o w e v e r ,

m a n y  o f  t h e s e  p e o p l e  a l r e a d y  h a v e  w e l l  p a i d  g o v e r n m e n t  j o b s  a n d

o t h e r s  w o u l d  p r e f e r  t o  s p e n d  t h e  t o u r i s t  s e a s o n  a t  s p r i n g  a n d

summer  camps. M o r e  i m p o r t a n t , t h e r e  i s  a  g e n e r a l  d i s l i k e  a n d

d i s t r u s t  o f  t o u r i s m  i n  t h e  c o m m u n i t y  s o  t h a t  f e w  p e o p l e  s h o w  a n y

i n t e r e s t  i n  g o i n g  i n t o  t h i s  i n d u s t r y . A g a i n ,  i t  i s  f e l t  t h a t  i f

l o c a l  p e o p l e  k n e w  m o r e  a b o u t  t o u r i s m , t h e y  m a y  b e  m o r e  i n t e r e s t e d

i n  d e v e l o p i n g  t o u r i s m  r e l a t e d  b u s i n e s s e s .

C l y d e  R i v e r  h a s  a  n u m b e r  o f  v e r y s k i l l e d  c a r v e r s  i n c l u d i n g

Allaloo, w h o s e  d a n c i n g  w a l r u s e s  a r e  k n o w n  i n t e r n a t i o n a l l y .

O n e  r e s i d e n t  h a s  e x p r e s s e d  a n  i n t e n t i o n  o f  b u y i n g  a  2 2  f t .  fibre-

g l a s s  b o a t  a n d  a n  i n t e r e s t  i n  p r o v i d i n g  o u t f i t t i n g  s e r v i c e s .

T h e  Qakiqiak Co-op h a s  r e c e n t l y  d e c l a r e d  b a n k r u p t c y .  A l t h o u g h  a

n e w  co-op m a y  b e  f o r m e d  i n  t h e  n e a r  f u t u r e ,  C l y d e  R i v e r ’ s  h i s t o r y

o f  co-op b a n k r u p t c i e s  a n d  t h e  t i m e  i t  t a k e s  t o  f o r m  a  n e w  co-op

m a y  m e a n  t h a t  t h e  c o m m u n i t y  w i l l  b e  w i t h o u t  a  co-op f o r  a  n u m b e r

o f  y e a r s . T h e  l a c k  o f  a  co-op m e a n s  t h a t  a n y  t o u r i s m  r e l a t e d

b u s i n e s s  w i l l  h a v e  t o  b e  i n i t i a t e d  b y  p r i v a t e  i n t e r e s t s  o r  b y

g o v e r n m e n t  a g e n c i e s .
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2 . 4  C o m m u n i t y  F e e l i n g s  A b o u t  T o u r i s m

During t h e  v i s i t  o f  t h e  t o u r i s m  p l a n n e r  a n d  t h e  A .  E .  D .  O . ,  m a n y

r e s i d e n t s  w e r e  c o n t a c t e d  a n d  a s k e d  w h a t  t h e y  t h o u g h t  a b o u t  t o u r i s m .

( A  l i s t  o f  g r o u p s  a n d  i n d i v i d u a l s  c o n t a c t e d  i s  f o u n d  i n  A p p e n d i x  B . )

M a n y  o f  t h e  p e o p l e  s p o k e n  t o  h a d  s o m e  d o u b t s  a b o u t  w h e t h e r  t o u r i s m

d e v e l o p m e n t  w o u l d  b e  g o o d  f o r  C l y d e  R i v e r .  T h e s e  n e g a t i v e ,  s u s p i c i o u s ,

a n d  s o m e t i m e s  h o s t i l e  a t t i t u d e s  a r e  t h e  g r e a t e s t  c o n s t r a i n t  t o  t h e

d e v e l o p m e n t  o f  t o u r i s m  h e r e , a l t h o u g h  g r e a t e r  u n d e r s t a n d i n g  o f  t o u r -

i s m  c o u l d  e a s i l y  c h a n g e  t h e s e  a t t i t u d e s .

T h e  f o l l o w i n g  p o i n t s  b r i e f l y  s u m m a r i z e  t h e  general f e e l i n g s  o f

r e s i d e n t s  t o w a r d s  t o u r i s m .

M o s t  r e s i d e n t s  h a v e  h a d  l i t t l e  o r  n o  c o n t a c t  w i t h  t o u r i s t s  a n d  d o

n o t  u n d e r s t a n d  w h y  t o u r i s t s  v i s i t  t h e  n o r t h  o r  w h a t  t o u r i s t s  l i k e

t o  d o .

A b o u t  t h r e e  y e a r s  a g o , C o u n c i l  d e c i d e d  t h a t  t o u r i s m  s h o u l d  n o t  b e

d e v e l o p e d  i n  C l y d e  R i v e r . H o w e v e r , s i n c e  t h a t  t i m e , t h e

c o m m u n i t y  a p p e a r s  t o  h a v e  b e c o m e  m o r e  o p e n  t o  t h e  p o s s i b i l i t y  o f

t o u r i s m  d e v e l o p m e n t .

T h e r e  i s  w i d e s p r e a d  s u s p i c i o n  a b o u t  w h a t  t o u r i s t s  d o  i n  t h e

n o r t h . M a n y  b e l i e v e  t h a t  t o u r i s t s  a r e  l o o k i n g  f o r  a n d  e x t r a c t i n g

m i n e r a l s  w i t h o u t  t e l l i n g  t h e  c o m m u n i t y . S o m e  b e l i e v e  t h a t

t o u r i s t s  r e p o r t  w h a t  t h e y  s e e  i n  t h e  n o r t h  t o  t h e  g o v e r n m e n t .

O t h e r s  a r e  a f r a i d  t h a t  t o u r i s t s  a r e  s o m e h o w  a s s o c i a t e d  w i t h  t h e

n e w s  m e d i a  w h i c h  h a s ,  i n  t h e  p a s t , b e e n  c r i t i c a l  o f  Inuit h u n t i n g

p r a c t i c e s .

O t h e r  c o n c e r n s  a b o u t  t o u r i s m  a r e  t h a t  t o u r i s t s  w i l l  d i s t u r b

w i l d l i f e  a n d  h i s t o r i c  s i t e s .

S o m e  c o m m u n i t y  m e m b e r s a r e  c o n c e r n e d  t h a t  t o u r i s t s  m i g h t  g i v e

h a n d o u t s  t o  c h i l d r e n  i n  e x c h a n g e  f o r  p h o t o g r a p h s ,  a n d  e n c o u r a g e

l o c a l  c h i l d r e n  t o  t h i n k  t h a t  t h e y  c a n  g e t  s o m e t h i n g  f o r  n o t h i n g .
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O n e  o f  t h e  g r e a t e s t  c o n c e r n s  o f  t h e  c o m m u n i t y  i s  t h a t  o n c e  i t

a c c e p t s  t o u r i s m , i t  will b e  u n a b l e  t o  s t o p  t o u r i s t s  f r o m  c o m i n g

to C l y d e  R i v e r  e v e n  i f  t h e y  c r e a t e  p r o b l e m s .
.-

E v e n  t h o s e  r e s i d e n t s w h o  b e l i e v e  t h a t  t o u r i s m  c o u l d  c r e a t e

m u c h - n e e d e d  j o b s  a n d  b r i n g  i n  m o n e y  t o  t h e  c o m m u n i t y ,  h a v e  s o m e

c o n c e r n s  a b o u t  i t . T h e  g e n e r a l  f e e l i n g  a m o n g  e v e n  t h o s e  w h o  a r e

i n  favour o f  i t  i s  t h a t  t o u r i s m  m u s t  b e  t i g h t l y  c o n t r o l l e d  b y  t h e

members o f  t h e  c o m m u n i t y , and that it must not damage or

i n t e r f e r e  w i t h  t h e  s t i l l  t r a d i t i o n a l  l i f e s t y l e s  o f  C l y d e  R i v e r

r e s i d e n t s .

A  r e c e n t  d o o r  t o  d o o r  s u r v e y  s h o w e d  t h a t  t h e  m a j o r i t y  o f  C l y d e

R i v e r  r e s i d e n t s  a r e  o p p o s e d  t o  t h e  s a l e  o f  p o l a r  b e a r  t a g s  t o

s p o r t s  h u n t e r s  e v e n  f o r  a  s u b s t a n t i a l  a m o u n t  o f  m o n e y .

2 . 5  W h o  S h o u l d  V i s i t  C l y d e  R i v e r ?

T h e  r e s o u r c e s  i n  a n d  a r o u n d  C l y d e  R i v e r  a r e  m o s t  a p p e a l i n g  t o  c e r t a i n

t y p e s  o f  p e o p l e . T h e  f o l l o w i n g  s e c t i o n i d e n t i f i e s  t h e  p e o p l e  w h o

w o u l d  b e  m o s t  i n t e r e s t e d  i n  v i s i t i n g  t h i s  a r e a  a n d  w h o  s h o u l d  b e

e n c o u r a g e d  t o  v i s i t  C l y d e  R i v e r  i n  t h e  f u t u r e .

T h e  r e s o u r c e s  a r o u n d  C l y d e  R i v e r  a r e  m o s t  a p p e a l i n g  t o  p e o p l e

i n t e r e s t e d  i n  o u t s t a n d i n g  A r c t i c  s c e n e r y ,  w i l d l i f e  a n d  n a t u r a l

f e a t u r e s . I t  a l s o  h a s  g r e a t  p o t e n t i a l  t o  a t t r a c t  s e r i o u s  c r o s s -

c o u n t r y  s k i e r s ,  b a c k p a c k e r s , a n d  m o u n t a i n  c l i m b i n g  e n t h u s i a s t s .

I t  i s  t h e s e  p e o p l e  w h o  s h o u l d  b e  e n c o u r a g e d  t o  v i s i t  C l y d e  R i v e r

d u r i n g  t h e  n e x t  f e w  y e a r s  a s  t h e y  t e n d  t o  b e  m o r e  s e l f - r e l i a n t

a n d  l e s s  d e p e n d e n t  u p o n  a n  e x i s t i n g  t o u r i s m  i n f r a s t r u c t u r e  a n d

t o u r i s m  p r o g r a m s  t h a n  a r e  o t h e r  t o u r i s t  g r o u p s .

G r o u p  t o u r s  s h o u l d  b e  e m p h a s i z e d  a s  t h e s e  a r e  e a s i e r  t o  s e r v i c e

a n d  m a y  b e  a b l e  t o  m a k e  u s e  o f  g r o u p  r a t e s  t o  lessen t h e  h i g h

c o s t  o f  A r c t i c  t r a v e l .
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T h e r e  a r e  a  l a r g e  n u m b e r  o f  g r o u p s  w h o  m i g h t  b e  i n t e r e s t e d  i n

t r a v e l  t o  C l y d e  R i v e r . T h e s e  g r o u p s  i n c l u d e  n a t u r a l i s t  c l u b s ,

u n i v e r s i t y  g r o u p s , c l i m b i n g  a n d  h i k i n g  c l u b s ,  a r t s  a n d  c r a f t
.-

g r o u p s ,  p h o t o g r a p h y  c l u b s  a n d  o t h e r s .
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3. COMMUNITY TOURISM DEVELOPMENT PLAN

3 . 1  HQw.Wjll D e v e l o p m e n t  i n  C l y d e  R i v e r  R e l a t e  t o  D e v e l o p m e n t
In O t h e r  C o m m u n i t i e s  i n  t h e  B a f f i n  R e g i o n ?

T h e  r e s o u r c e s  o f  t h e  C l y d e  R i v e r  a r e a  a r e  s u f f i c i e n t l y  a t t r a c t i v e  a n d

v a r i e d  t h a t  v i s i t o r s  c o u l d  p o t e n t i a l l y  s p e n d  a  m a j o r  p a r t  o r  a l l  o f

t h e i r  v a c a t i o n  t i m e  i n  t h i s  a r e a . T h e  n e w  hotel w i l l  g r e a t l y  i n c r e a s e

t h e  c o m m u n i t y ’ s  t o u r i s m  p o t e n t i a l .

H o w e v e r ,  t h e  r a t h e r  n e g a t i v e  a t t i t u d e  o f  m a n y  m e m b e r s  o f  t h e  c o m m u n i t y

t o w a r d s  t o u r i s m  i s  a  m a j o r  c o n s t r a i n t  t o  t h e  d e v e l o p m e n t  o f  t h i s

i n d u s t r y  i n  C l y d e  R i v e r . I t  h a s  a l r e a d y  b e e n  p o i n t e d  o u t  t h a t  m a n y

c o m m u n i t y  m e m b e r s , i n c l u d i n g  m a n y  o f  t h e  c o m m u n i t y  l e a d e r s , h a v e

s e r i o u s  d o u b t s  t h a t  t o u r i s m  w o u l d  b e n e f i t  C l y d e  R i v e r . M a n y  p e o p l e

a r e  s u s p i c i o u s  o f  t h e  a c t i v i t i e s  a n d  a c t u a l  i n t e n t  o f  t o u r i s t s  i n  t h e

n o r t h .

T h i s  p r e v a i l i n g  a t t i t u d e  d o e s  n o t  n e g a t e  t h e  f a c t  t h a t  t h e r e  a r e

o u t s t a n d i n g  t o u r i s m  o p p o r t u n i t i e s , e s p e c i a l l y  i n  t h e  l a n d s  s u r r o u n d i n g

t h e  c o m m u n i t y . H o w e v e r , t h e s e  a t t i t u d e s  d o  s u g g e s t  t h a t  t o u r i s m

a c t i v i t i e s  i n  t h e  C l y d e  R i v e r  a r e a  s h o u l d  t a k e  p l a c e  p r e d o m i n a n t l y

o u t s i d e  t h e  a c t u a l  c o m m u n i t y  a n d  t h a t  t h e  v i s i b i l i t y  o f  t o u r i s t s  i n

t h e  c o m m u n i t y  s h o u l d  b e  m i n i m i z e d .

F o r  t h e s e  r e a s o n s ,  C l y d e  R i v e r  i s  b e i n g  l a b e l  l e d  a n  O u t f i t t i n g  Centre.

T h i s  t i t l e  d e s c r i b e s  C l y d e  R i v e r ’ s  p l a c e  i n  t h e  t o u r i s m  i n d u s t r y  o f

t h e  r e g i o n  a s  a  w h o l e .

A n  O u t f i t t i n g  Centre i s  a  c o m m u n i t y  w h i c h  p r o v i d e s  s e r v i c e s  t o  e n a b l e

t o u r i s t s  t o  g o  o u t  o n  t h e  l a n d . T h e s e  s e r v i c e s  m i g h t  i n c l u d e  t h e

p r o v i s i o n  o f  g u i d e s , t r a n s p o r t a t i o n  ( f o r  e x a m p l e ,  b o a t s ,  skidoos, d o g

t e a m s ) ,  t e n t s  o r  f o o d . I n  t h e  c a s e  o f  C l y d e  R i v e r ,  t h e  O u t f i t t i n g

Centre w o u l d  a l s o  p r o v i d e  a  g o o d  h o t e l  f o r  t h e  f i r s t  a n d  l a s t  n i g h t  o f

t h e  t o u r i s t ’ s  v i s i t  a s  w e l l  a s  o p p o r t u n i t i e s  t o  b u y  a  v a r i e t y  o f  a r t s

a n d  c r a f t s  i t e m s .
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V i s i t s  t o  t h e  C l y d e  R i v e r  a r e a  c a n  f o r m  a l l  o r  p a r t  o f  a  v a c a t i o n  i n

t h e  n o r t h . S h o r t e r  v i s i t s  t o  t h e  C l y e  R i v e r  a r e a  c a n  b e  p a r t  o f  t o u r s

c o m b i n i n g  t h e  a t t r a c t i o n s  o f  s e v e r a l  c o m m u n i t i e s  a n d  t h e i r  s u r r o u n d i n g.  .
a r e a s . Tours  w h i c h  m i g h t  i n c l u d e  a  v i s i t  t o  C l y d e  R i v e r  a r e ,  f o r

e x a m p l e , a  t o u r  o f  p l a c e s  w i t h  o u t s t a n d i n g  c r o s s - c o u n t r y  s k i i n g

p o t e n t i a l ,  a  t o u r  o f  p l a c e s  w i t h  s p e c t a c u l a r  s c e n e r y  o r  i n t e r e s t i n g

g e o l o g i c a l  f o r m a t i o n s , o r  a  t o u r  o f  p l a c e s  w i t h  o u t s t a n d i n g  c l i m b i n g

o p p o r t u n i t i e s .

3 . 2  D e v e l o p m e n t  O p p o r t u n i t i e s  a n d  O t h e r  T o u r i s m  P r o g r a m s

3 . 2 . 1  - W h a t  F o r m  S h o u l d  T o u r i s m  D e v e l o p m e n t  T a k e  i n  C l y d e  R i v e r ?

C l y d e  R i v e r  h a s  t r e m e n d o u s  p o t e n t i a l  t o  a t t r a c t  a  v a r i e t y  o f  t o u r i s t s .

H o w e v e r , a  9enerallY ne9ative  a n d  s u s p i c i o u s  p u b l i c  a t t i t u d e  p r e v e n t s

t h e  d e v e l o p m e n t  o f  t h e  a r e a ’ s  f u l l  p o t e n t i a l .

T h e r e f o r e ,  i t  i s s u g g e s t e d  t h a t  t h e  m o s t i m p o r t a n t  s t e p  i n  t h e

d e v e l o p m e n t  o f  a  t o u r i s m  i n d u s t r y  i n  C l y d e  R i v e r  i s  t h e  c o n d u c t i n g  o f

a  t h o r o u g h  p u b l i c  a w a r e n e s s  p r o g r a m  w h i c h  w i l l  g e t  t o  t h e  r o o t  o f  t h e

s u s p i c i o n s  a n d  c o n c e r n s  t h a t  s u r r o u n d  t o u r i s m  a n d  s h o w  r e s i d e n t s  h o w

t o u r i s m  c a n  b e  d e v e l o p e d  t o  t h e  b e n e f i t  o f  t h e  c o m m u n i t y .

In o r d e r  t o  e x p o s e  r e s i d e n t s  t o  t o u r i s m  a n d  t o  f u r t h e r  i n c r e a s e  t h e i r

u n d e r s t a n d i n g  o f  i t , i t  i s  s u g g e s t e d  t h a t  v e r y  l i m i t e d  a n d  h i g h l y

c o n t r o l l e d  t o u r i s m  a c t i v i t i e s  b e  e n c o u r a g e d  o v e r  t h e  n e x t  f e w  y e a r s .

O n c e  t h e  c o m m u n i t y  g a i n s  a  b e t t e r  u n d e r s t a n d i n g  o f  t h e  p r o s  a n d  c o n s

o f  t o u r i s m , f u l l e r  a d v a n t a g e  m a y  b e  t a k e n  o f  t h e  a r e a ’ s  o u t s t a n d i n g

p o t e n t i a l .

3 . 2 . 2  - R e c o m m e n d a t i o n s  f o r  T o u r i s m  D e v e l o p m e n t  i n  C l y d e  R i v e r

T h e  p r o g r a m s  d e s c r i b e d  i n  t h e  f o l l o w i n g  c h a r t  r e s p o n d  t o  t h e  a t t i t u d e s

a n d  c o n c e r n s  o f  l o c a l  r e s i d e n t s  a s  w e l l  a s  t h e  o p p o r t u n i t i e s  p r e s e n t e d

b y  t h e  r e s o u r c e s  o f  t h e  C l y d e  R i v e r  a r e a . T h e y  a l s o  t a k e  i n t o  a c c o u n t

CR



t h e  n e e d s  o f  t h e  p e o p l e  w h o  w o u l d  b e  i n t e r e s t e d  i n  c o m i n g  t o  C l y d e

R i v e r , a n d  t h e  p l a c e  o f  C l y d e  R i v e r  w i t h i n  t h e  Baffin R e g i o n  T o u r i s m

i n d u s t r y .
.:- ,

A  m o r e  d e t a i l e d  d e s c r i p t i o n  o f  r e c o m m e n d e d  p r o g r a m s  c a n  b e  f o u n d  i n

A p p e n d i x  C .

3 . 2 . 3  - H o w  t o  R e a d  t h e  C h a r t

T h e  f o l l o w i n g  c h a r t  v e r y  b r i e f l y  d e s c r i b e s  t h e  r e c o m m e n d e d  t o u r i s m

d e v e l o p m e n t  p r o g r a m s . I t  a l s o  i n d i c a t e s  t h e  f o l l o w i n g  t h i n g s .

a) H o w  I m p o r t a n t  i s  T h i s  P r o g r a m ?

P r i o r i t y

T h e  p r i o r i t y o f  e a c h  p r o g r a m  s h o w s  t h e  i m p o r t a n c e  o f  t h a t

p r o g r a m . F o r  e x a m p l e , i f  t h e  c o m m u n i t y  h a s  a  l i m i t e d  a m o u n t  o f

m o n e y  a n d  t i m e  t o  s p e n d  o n  t o u r i s m

I p r i o r i t y  w o u l d  b e  d o n e  f i r s t ,

p r i o r i t y  m i g h t  b e  d o n e  a t  a  l a t e r

a l l .

T i m e  t o  I m p l e m e n t

T h i s  i s  t h e  t i m e  w-

d e v e l o p m e n t ,  a  p r o g r a m  w i t h  a

w h i l e  a  p r o g r a m  w i t h  a  I V

d a t e  o r  m i g h t  n o t  b e  d o n e  a t

t h i n  w h i c h  e a c h  p r o g r a m  s h o u l d  b e  c o m p l e t e d  o r

p u t  i n t o  e f f e c t . I t  i s  a  r o u g h  i n d i c a t i o n  o f  t h e  o r d e r  i n  w h i c h

t h i n g s  s h o u l d  b e  d o n e , t h e  s p e e d  w i t h  w h i c h  p r o g r a m s  s h o u l d  b e

c a r r i e d  o u t ,  a n d  t h e  c o m p l e x i t y  o f  e a c h  p r o g r a m .

b ) W h o  S h o u l d  B e  R e s p o n s i b l e  f o r  C a r r y i n g  O u t  t h i s  P r o g r a m ?

T h e s e  f o u r  c o l u m n s  i n d i c a t e  t h e  p e r s o n ,  a g e n c y  o r  o t h e r  g r o u p  w h o

s h o u l d  b e  r e s p o n s i b l e  f o r  c a r r y i n g  o u t  a n d / o r  p a y i n g  f o r  v a r i o u s

a s p e c t s  o f  e a c h  p r o g r a m . E a c h  p r o g r a m  h a s  b e e n  d i v i d e d  i n t o  f o u r

p a r t s  w h i c h  m a y  b e  c a r r i e d  o u t  b y  d i f f e r e n t  p e o p l e ,  a g e n c i e s  o r

g r o u p s .

CR



“ P l a n n i n g ”  r e f e r s  t o  t h e  p e r i o d  b e f o r e  t h e  p r o j e c t  g e t s  u n d e r w a y .

“ C o n s t r u c t  o n ” i s  t h e  a c t u a l  b u i l d i n g  c a l l e d  f o r  b y  t h e  p r o g r a m

r e c o m m e n d a t i o n . “ D e l i v e r y ”  r e f e r s  t o  t h e  d a y - t o - d a y  o p e r a t i o n  o f..- I
t h e  p r o g r a m  o n c e  i t  i s  p l a n n e d  f o r  a n d / o r  b u i l t . “ O t h e r ”  r e f e r s

t o  a n y  o t h e r  a s p e c t s  o f  t h e  p r o g r a m  n o t  c o v e r e d  b y  t h e  p r e v i o u s

t h r e e  c a t e g o r i e s .

c ) A p p r o x i m a t e  C o s t

T h i s  c o l u m n  i n d i c a t e s  t h e  c o s t  o f  c a r r y i n g  o u t  t h e  r e c o m m e n d e d

p r o g r a m . I t  i n c l u d e s  o n l y  i n i t i a l  c a p i t a l  c o s t s . I t  d o e s  n o t

i n c l u d e  o p e r a t i n g  c o s t s  o r  c o s t s  a s s o c i a t e d  w i t h  t r a i n i n g .

T r a i n i n g  c o s t s  w i l l  b e  d e r i v e d  a f t e r  a n  a p p r o a c h  t o  a d u l t  t r a i n -

i n g  f o r  t o u r i s m  i s  d e c i d e d  u p o n .

C o s t  e s t i m a t e s  a r e  b a s e d  o n  i n d u s t r y  s t a n d a r d s ,  p a s t  n o r t h e r n

c o s t i n g  e x p e r i e n c e  a n d  b e s t  p r o f e s s i o n a l  e s t i m a t e s .

d ) Jobs Created

T h i s  c o l u m n  g i v e s  s o m e  i n d i c a t i o n  o f  t h e  n u m b e r  o f  j o b s  t h a t  e a c h

p r o g r a m  w i l l  c r e a t e . P a r t - t i m e  j o b s  a r e  j o b s  i n  w h i c h  e m p l o y e e s

w o r k  l e s s  t h a n  f u l l  d a y s  o r  o n l y  a  f e w  d a y s  e a c h  w e e k . S e a s o n a l

j o b s  a r e  t h o s e  w h i c h  e x i s t  o n l y  d u r i n g  s p e c i f i c  s e a s o n s .  O c c a s -

i o n a l  j o b s  a r e  t h o s e  w h i c h  e x i s t  o n l y  w h e n  d e m a n d  e x i s t s  f o r

s e r v i c e s  o f f e r e d . T e m p o r a r y  ( s h o r t - t e r m )  j o b s  a r e  t h o s e  w h i c h

a r e  f u l l  t i m e  f o r  s e v e r a l  d a y s ,  w e e k s ,  o r  m o n t h s .

e ) W h y  i s  T h i s  P r o g r a m  B e i n g  R e c o m m e n d e d  a n d  W h y  D o e s  i t  H a v e  T h i s

P r i o r i t y  L e v e l ?

T h i s  c o l u m n  e x p l a i n s  w h y  t h e  r e c o m m e n d e d  p r o g r a m  i s  i m p o r t a n t  t o

t h e  d e v e l o p m e n t  o f  t o u r i s m  i n  C l y d e  R i v e r . I t  a l s o  e x p l a i n s  w h y

i t  may be  more  or  less i m p o r t a n t  t h a n  o t h e r  r e c o m m e n d e d  p r o g r a m s .
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Program Recommendations -Priority and Phasing - CLYDE RIVER

.,. ,

How -ntia Who shoddbe  responsible for
this progrom corrying  out this progrwn

Recommended Program md Components ApproxhoteC4nl Jobs Creoted Whyiathls pmgIssmi)&SglW mnandadasd  **
iiholm lb *itykevei

% ,~ .g i ~ (1982 DOLLARS)
.=

i!
g~ g g ~ g

n o

COf4tUN1TV  AUARENESS  PROGRAM

1. Discussions, audio-visual presentations, and written I I Ye.3r 2 2
hand-outs to infonm  the ccsmnunfty  about various aspects

To be determined Th is  p rogram wi l l  he lp  the  consnunity  to

of  tour ism.
-  cost  to  con- understand what tourism is all about and how
sist o f  infor- i t  can  be  deve loped to  the  benef i t  o f  the
mation  packages, consnunity. I f  loca l  peop le  learn  m o r e  a b o u t
p r e s e n t a t i o n tour ism,  they  wi l l  be  ab le  to  make a  bet ter
m a t e r i a l  a n d choice about whether or not they want
travel  expenses tour ism.
for A.E.D.O.  ’S
and others .

TOURISM COOROINATION PROGRAM I 1 Year 4 ,  2 To be ● * 1  P a r t - t i m e *

1. A resident will  be appointed  by  Hamlet  Counci l  to
d e t e r - The  e f for ts  o f  the  Tour ism Coord ina tor  w i l l
mined c r e a t e  ag i~mved  envimnmsnt  f o r  t h e

c o o r d i n a t e  a l l  t o u r i s m  r e l a t e d  p r o g r a m s  a n d  a c t i v i t i e s . by developnwrt  o f  tour ism i f  the  consmsnity
Counci l dec ides  that  i t  wants  to  fur ther  deve lop  th is

i n d u s t r y .

LItfITEO  TOURISM f4ARKETING  PROGRAJ4

1 .  Estab l ish  contact  w i th  severa l  na tura l is t  groups  who 11 2 Years 5, 2 $1,000.
might  be  in terested  in  v is i t ing  the  C lyde  R iver  area .

Th is  is  a  way  o f  in t roduc ing  tour ism to
the  consnunity  in  a  very  contro l led  way,  and

2 .  Deve lop  2  or  3  tours  each year  and ar range  for  out f i t t ing 11 2 Years 5 , 2 5, 2 $6,000.-$8,000. 2-3 occasional
at the same time, of taking some advantage

serv ices  tha t  would  be  compat ib le  w i th  the  wishes  o f o f  C lyde ’s  outs tanding  tour ism resources .

both the tour group and the corrsnunity,
i n c l u d i n g  f i e l d seasonal
checking and
cost of camping
equipment.

KFV  Tn Uun  Cunllln  nc Dccmuczofic cm PAD”.,.,c nt,T T,,..  m,fioI,A.i  ., P. __.AL “, -.–. -C .- - . . - . -. - . -..-. .- “..” “.!””L”  “.. ,,L..J,”,,J,ULL run  LM>IIIIW  UUI unl> rnuurwm. 1/  Lu-up---,  <)  wept.—— or tconomlc d e v e l o p m e n t  h Iourlsm,—-—
4) Hamlet  Counci l ,

J) P r i v a t e  s e c t o r ,
5 )  Tour ism Sub-Consnittee.

● The  respons ib i l i t i es  o f  the  Tour ism Coord ina tor  may  become par t  o f  the  job  o f  the  Hote l  Manager  once  the  hote l  i s  open  to  the  genera l
publ ic  in  1984 .

● * This may depend on who owns and manages the hotel ( i .e. G.N.W.T. ,  private individual, renewed @-oP).
●  **  Upon  the  re-establishment  of a Co-oP  i n  C l y d e  R i v e r .

I
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Program Recommendations-Priority and Phasing - CLYDE RIVER

Recommended Program md Components

TOUR DEVELOPMENT PROGRAM

1.

2.

3.

Development  of  a  var ie ty  of
spring and sunsner seasons.

long  and  shor t  tours  for  both

Prepara t ion  o f  a  brochure  adver t is ing  these  tours  and
other  tour is t  oppor tun i t ies  in  C lyde  R iver .

Oistributlon  of  brochures  to  tour  wholesa lers ,  tour
re ta i le rs ,  and  potent ia l  tour  groups .

COFFEE SHOP CONSTRUCTION

1. Const ruct ion  o f  a  cof fee  shop ad jacent  to  the  t rans ient
centre.

~.
Snpatmiia

hisprogrom

T

t
ong
erm
11

ong
erm
11
ong
erzn
11

Possibly
a f t e r
p lanning
hor izon
of  5  yrs
a n d  f o i l
owing
demonst-
r a t i o n
t h a t  t h e
comnunit
is more
acceptin
o f  t o u r i

ong Possibly
erm followin

planning
hor izon
of  5  yrs

Vhoshddberesponaatetol
crrying  oultisprogmm

i?-cc
t?

?, 3

?,3

or 3

Appros”@e@at

( 1 9 8 2  MLLAR5)

‘ariable

4 , 0 0 0 - $ 6 , 0 0 0 .
“or camping
quipment  plus
Ipgrading  o f
‘ehlcles.

‘3,000.-$5,000.

5 0 , 0 0 0 - $ 6 0 , 0 0 0 .

Jobs Cswted

V a r i a b l e

To be
determined.

1 full-time
1  p a r t - t i m e
2-3 temporary
construct ion
jobs for  one
season.

A var ie ty  o f  organized  tours ,  deve loped
i f  and  when  the  consnunity  Is more Intereste
in  and  accept ing  o f  tour ism,  w i l l  g rea t ly
increase the  a t t ract ion of  C lyde River  as
a  t o u r i s t  d e s t i n a t i o n .

Th is  pmgramwodld  provide a place where
v is i tors  and  loca l  people  cou ld  meet  and
gain a greater understanding of one another,
i t  wou ld  a lso  prov ide  an  oppor tun i ty  fo r  a
loca l  en t repreneur  to  improve  hts/her  buslru
s k i l l s .



SUMMARY SHEET

CLYDE RIVER

.

The- following chart presents a generalized summary of the potential

socioeconomic implications of the recommended tourism development

programs. The chart is organized into the following components:

a) Program;

b) Order of Magnitude Capital Cost;

c) Estimated Operating and Maintenance (O and M) Costs;

d) Projected Revenue; and

e) Number of Jobs Created.
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RESOURCE INVENTORY
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APPENDIX  A l

RESOURCES OF THE LAND

CLYDE RIVER
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RESOURCES OF THE LAND

MAP NO.

1 4 .

1 5 .

1 6 .

1 7 .

1 8 .

1 9 .

20.

21.

22.

RESOURCE DESCRIPTION

A b u n d a n c e  o f  s e a l s  o n  t h e  s e a  i c e
Baffin B a y / S a m  F o r d  F i o r d

R e v o i r  P a s s
b e t w e e n  Eqlinton F i o r d  a n d  Sam
F o r d  F i o r d

Pass
-  b e t w e e n  E g ”

F o r d  F i o r d

A r e a  w h e r e  ct

inton F i o r d  a n d  S a m

ribou m a y  b e  f o u n d
not found in abundance

Relatively lush vegetation
including Arctic Willows
g o o d  c h a r  f i s h i n g  i n  W a l k e r  A r m

I n t e r e s t i n g  a n d  a t t r a c t i v e  r o c k s
marble and mica

Relatively lush vegetation
waist high Arctic willow

Area where caribou may be found
not found in abundance

Pass
Isabella Bay to Inugsuin Fiord

BEST MODE
OF ACCESS

Skidoo

Skidoo

Skidoo

Skidoo

Skidoo

Skidoo

Skidoo

Skidoo

Skidoo

TRAVEL BEST TIME
TIME FROM FOR VISITING
COMMUNITY* RESOURCE
(One-Way) (Season, Month)

6 hours-l% days June

1 day

1 day

2 days

2 days

2 days

2 days

2 days

2 hours to
Inugsuin Fiord

May

May

Year-round

N / A

OTHER COMMENTS

Passage by skidoo  tal
1% h o u r s .

Passage by skidoo  ta
1% h o u r s .

Year-round

Play

Passage takes 6 h(
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ACTIVITY EVALUATION MATRICES
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APPENDIX A3

. . ..- :
T h e  f i g u r e s  e n t i t l e d “ A c t i v i t y  E v a l u a t i o n  S u m m a r y ”  p r o v i d e  a  m a t r i x

a n a l y s i s  o f  t h e  g e n e r a l  o p p o r t u n i t y  l e v e l s  f o r  d e v e l o p m e n t  o f  t o u r i s m

r e s o u r c e s  a n d  t h e  r e l e v a n t  c o n s t r a i n t s .

D u e  t o  t h e  f a c t  t h a t  A r c t i c  t o u r i s m  i s  g e n e r a l l y  o u t d o o r  o r i e n t e d  a n d

o u t d o o r  a c t i v i t y  i s  s o  h e a v i l y  d e p e n d e n t  a n d  c o n s t r a i n e d  b y  c l i m a t e ,

t h e  r e s o u r c e  o p p o r t u n i t i e s  w e r e a n a l y z e d  o n  t h e  b a s i s  o f  s e a s o n s .

Initially, resource opportuni t ies  were  considered in  terms of  the  f ive

A r c t i c  s e a s o n s : w i n t e r , s p r i n g ,  b r e a k - u p / f r e e z e - u p ,  s u m m e r  a n d  f a l l .

T h e s e  f i v e  s e a s o n s  w e r e  f i r s t  e x a m i n e d  a s  t o  t h e i r  p o t e n t i a l  f o r

s u r f a c e  t r a n s p o r t a t i o n  a n d  c o n s e q u e n t l y  o u t d o o r  a c t i v i t y .

T h e  s h o r t  s p r i n g  b r e a k - u p a n d  f a l l  f r e e z e - u p  p e r i o d s  h a v e  p o o r

p o t e n t i a l  f o r  d e p e n d a b l e  w a t e r  t r a n s p o r t  a n d  m a r g i n a l  c o n d i t i o n s  f o r

l a n d  t r a v e l  d u e  t o  m e l t i n g  a n d  f r e e z i n g  c o n d i t i o n s . C e r t a i n  t o u r i s m

r e l a t e d  a c t i v i t i e s  a r e  p o s s i b l e  d u r i n g  t h i s  s e a s o n  s u c h  a s  h i k i n g  a n d

c o m m u n i t y  a c t i v i t i e s . H o w e v e r , i t  w a s  n o t  f e l t  n e c e s s a r y  t o  u n d e r t a k e

a  f u l l  A c t i v i t y  E v a l u a t i o n  S u m m a r y  f o r  t h e  b r e a k - u p / f r e e z e - u p  s e a s o n s

d u e  t o  t h e  l i m i t e d  o u t d o o r  a c t i v i t y  p o t e n t i a l .

T h e  A r c t i c  w i n t e r  o f f e r s  g o o d  p o t e n t i a l  f o r  t r a n s p o r t a t i o n  o v e r  f r o z e n

w a t e r  a n d  s n o w  c o v e r e d  g r o u n d . H o w e v e r , e x t r e m e l y  c o l d  w e a t h e r  a n d

d a r k n e s s  g r e a t l y  r e s t r i c t s  o u t d o o r  a c t i v i t y . T h e  f a l l  f r o z e n  w a t e r

s e a s o n  f a c e s  s i m i l a r  c o n s t r a i n t s  t o  t h e  w i n t e r  s e a s o n . B y  t h e  t i m e

t h a t  t h e r e  i s  s u f f i c i e n t  s n o w  c o v e r  o n  t h e  i c e  t o  make  t r a v e l  b y

skidoo c o m f o r t a b l e , i t  i s  g e n e r a l l y  t o o  c o l d  a n d  d a r k  f o r  m o s t  o u t d o o r

t o u r i s t  a c t i v i t i e s . T h e r e f o r e ,  t h e  w i n t e r  a n d  f a l l  s e a s o n s  h a v e  n o t

b e e n  a n a l y z e d  i n  c h a r t  f o r m .

T h u s , f o r  t h e  c o m m u n i t y  o f  C l y d e  R i v e r , t h e  f o l l o w i n g  t w o  p o t e n t i a l

t o u r i s t  s e a s o n s  w e r e  e x a m i n e d  i n  d e t a i l :



i ) Open Water  -  Summer:

E n d  o f  J u l y  t o  t h e  b e g i n n i n g  o f  S e p t e m b e r  w h e n  w a t e r  t r a v e l  i s

p o s s i b l e  a n d  l a n d  t r a v e l  p o t e n t i a l  i s  g e n e r a l l y  h i g h  w i t h  m i n o r
. . !

limital

i i ) F r o z e n

Beginn

t r a v e l

i o n s .

W a t e r  - S p r i n g :

n g  o f  A p r i l  t o  e n d  o f  J u n e  w h e n  l a n d  a n d  f r o z e n  w a t e r

c o n d i t i o n s  a r e  i d e a l .

The f o l l o w i n g f i g u r e s a n a l y z e t h e v a r i o u s r e s o u r c e a c t i v i t y

o p p o r t u n i t i e s  a c c o r d i n g  t o  f o u r  m o d e s  o f  t r a v e l : l a n d  ( e . g .  w a l k i n g ,

h i k i n g , dog t e a m , c r o s s - c o u n t r y s k i i n g , e t c .  ) , m o t o r i z e d  l a n d

( e . g .  s n o w m o b i l e ,  t h r e e  w h e e l e r , e t c . ) ,  w a t e r  ( e . g .  m o t o r b o a t s ) ,  a n d

a i r . T h e s e  w e r e  f u r t h e r  s u b d i v i d e d  a c c o r d i n g  t o  r e t u r n  t r a v e l  t i m e s .

T h e  s p e c i f i c r e s o u r c e  a c t i v i t y  o p p o r t u n i t i e s  w e r e  e v a l u a t e d  o n  t h e

b a s i s  o f  t h e  f o l l o w i n g  c r i t e r i a :

i ) N a t u r a l  R e s o u r c e  B a s e d  A c t i v i t i e s : w e r e  e v a l u a t e d  o n  t h e  b a s i s

o f  d e g r e e  o f  d i v e r s i t y , q u a l i t y  a n d  s i g n i f i c a n c e ,  e x t e n t  a n d

s u i t a b i l i t y  o f  t h e  a p p r o p r i a t e n a t u r a l  r e s o u r c e s .

w e r e  e v a l u a t e d  o n  t h e  b a s i s  o fi i )  O u t d o o r  R e c r e a t i o n  A c t i v i t i e s :

q u a l i t y , e x t e n t  a n d  s u i t a b i l i t y o f  t h e  a p p r o p r i a t e n a t u r a l

r e s o u r c e s  a n d  t h e  e x t e n t  o f  e x i s t i n g  o r  p o t e n t i a l  f a c i l i t i e s .

i i i )  H i s t o r i c a l a n d  A r c h a e o l o g i c a l R e s o u r c e  B a s e d  A c t i v i t i e s :  w e r e

e v a l u a t e d  o n  t h e  b a s i s  o f  d e g r e e  o f  a b u n d a n c e ,  d i s t r i b u t i o n ,  q u a l -

i t y , i n t e r p r e t i v e  v a l u e ,  v i s i b i l i t y ,  s i g n i f i c a n c e ,  s e n s i t i v i t y ,

a n d  d i v e r s i t y  o f  t h e  a p p r o p r i a t e  r e s o u r c e s .

A  f u r t h e r  f u n c t i o n  o f  t h e  f o l l o w i n g  t w o  m a t r i c e s  i s  t h e

a n d  e v a l u a t i o n  o f  c o n s t r a i n t s  t o  t h e  d e v e l o p m e n t  o f

r e s o u r c e  a c t i v i t i e s .

i d e n t i f i c a t i o n

t h e  i d e n t i f i e d

t h e  e v a l u a t i o nIt s h o u l d  b e  p o i n t e d  o u t  t h a t  t h e  a c t i v i t i e s  l i s t e d  o n

m a t r i c e s  a r e  i n d i c a t i v e  o f  t h e “ t y p e ” o f  a c t i v i t i e s  w h i c h  c o u l d  b e

d e v e l o p e d  i n  t h e  Baffin R e g i o n .

..1
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ACTIVITY FVAI IJATION  SUMMARY APPFNnl  X A3.- . . . . . . - . . ---- . . . . . . . . . . . . . . . . . . - -. . -. .- . . . --
I SETTLEMENT:

CLYDE RIVER

I I ) I I
Boating I I

I

, +
Photography u : P ’
Ski Touring L —, —-
Cross-COuntry

+ , ,, . -
1

Skiing

,
❑ ❑ ■ ~ o~ol

I
1 I , !

Dog Sledding a I ❑ ■ olo[- ●
Three Uheeling I I I I

■ ABuNOANT RESOURCE OPPORTUNITIES (Existing & Potential) ● MAJOR CONSTRAINT

a MOOERATE RESOURCE OPPORTUNITIES (Existing 6 Potential) O MINOR CONSTRAINT

LIM:TEO RESOURCE OPPORTUNITIES (Existing 6 pOtefltlal)

NO RESOURCE OPPORTUNITIES
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ACTIVITY FVAI I IATIN  Cl IAAMARV AD DSNnl  Y A =

■ ABUNDANT RESOURCE OPPORTUNITIES (Existing & Potential) ● MAJOR CONSTRAINT
❑ MODERATE RESOURCE OPPORTUNITIES (Existing & Potential) O MINOR CONSTRAINT

❑ LIMITED RESOURCE OPPORTUNITIES (Existing & Potential)

NO RESOURCE OPPORTUNITIES
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A4 - 4

COMMUNITY RESOURCES

RESOURCE CHARACTERISTICS OTHER COMMENTS
(Description, access, condition, operating season, i.
use, costs, quality, etc.)

A d u l t  E d u c a t i o n o  t h e  A d u l t  E d u c a t i o n  C e n t r e  p r o v i d e s  t r a i n i n g  i n
u p - g r a d i n g  a n d  i s  p l a n n i n g  a  c o u r s e  i n  b u s i n e s s
s k i l l s

o a b o u t  1 1  r e s i d e n t s  h a v e  a l r e a d y  t a k e n  t h e  b u s i n e s s
skills course and there is said to be no shortage
of skilled people in the community

Other Artists & Craft People o a number of residents produce drawings for the
Iqutak Group Silkscreen Shop. Others help to
finish the printed items produced in the shop

CR
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APPENDIX B

. ..- , PUBLIC INVOLVEMENT

During a ten day visit to Clyde River , t h e  t o u r i s m  p l a n n e r  a n d  t h e  A r e a

E c o n o m i c  D e v e l o p m e n t  O f f i c e r  t r i e d  t o  s p e a k  t o  a s  m a n y  p e o p l e  a s  p o s s i b l e

f o r  t h r e e  m a i n  r e a s o n s :

1. to h e l p  t h e  c o m m u n i t y  t o  u n d e r s t a n d  w h a t  t o u r i s m  i s  a l l  a b o u t ,

2. t o  f i n d  o u t  w h a t  m e m b e r s  o f  t h e  c o m m u n i t y  t h i n k  a b o u t  t o u r i s m ,  a n d

3. to learn about local resources in order to evaluate the community’s

potential for tourism development.

T h e  f o l l o w i n g

a w a r e  o f  t h e

d i s c u s s i o n  a s

steps were taken in order to ensure that all residents were

study and its objectives, and to encourage as much public

possible.

o

0

0

0

Newsletters were distributed to each household by local students.

These newsletters briefly outlined the kind of information the tourism

planner and A.E.D.O. were trying to collect while they were in Clyde

R i v e r . The newsletters also invited residents to speak with the

planner and the A.E.D.O. at the Government Office.

The arrival in the community of a tourism planner and the A.E.D.O.  was

announced on the radio.

A phone-in radio show was held and listeners were invited to ask

questions or express their opinions about tourism. There was little

response to this radio show, although one caller who asked how the

community could stop tourism once it had been

concern which is very widespread in Clyde River.

Meetings were held to discuss the objectives of

started expressed a

the study, to inform

local people about tourism, and to collect comments and information

from the following groups:

CR



a) H u n t e r  a n d  T r a p p e r s  A s s o c i a t i o n

ResuJts: The HTA said they were unable to make a decision about

tourism in such a  shor t  t ime,  but  a  considerable  amount

o f  u n c e r t a i n t y  w a s e x p r e s s e d  a b o u t  w h e t h e r  o r  n o t

tourism would be good for the community. One member

again expressed the concern that once tourism was

started, the community might not be able to stop it if

it became a problem for the community.

b) Co-op Board of Directors

Results: Members of the Co-op Board of Directors indicated that

they realized the potential of tourism to help the

Co-op diversify their activities and become more

economically viable. However, several comments showed

that the Board is unsure of the benefits of tourism and

is concerned about the community’s ability to stop

tourism once it has been started.

c) Local Education Authority

Results: Questions and comments by the LEA indicated a concern

that tourists reported what they had seen in the north

to the government, and to the news media. They seemed

to be concerned about adverse criticism of the northern

way of life by southern tourists.

d) Senior School Class

e) Unsuccessful attempts were made to speak to Hamlet Council and the

Land Claims Committee.

CR



Individuals contacted included:

James Arreak, Mayor, B u s i n e s s m a n  and ex-M.P. f o r  N o r t h  Baffin

E l i j a h  Tigulluraq, F.S.O. a n d  S o c i a l  W o r k e r

J o e  Tigulluraq, W i l d l i f e  O f f i c e r

D a n i e l  J a y p o o d y ,  A s s i s t a n t  S e c r e t a r y  M a n a g e r

Looseeosie Aipellie, A d u l t  E d u c a t o r

Phil Pitts, R.C.M.P. Officer

Mesa Akavak, Special Constable

Solomonie  Natanique, Businessman and potential outfitter

Allaloo Qipellie, Carver

Elisha Sanguya, Manager of Iqutaq Group Silkscreen Shop

Lazarus, First Air Agent

Appitaq Enuarq, Former Manager of Qakiqiak Co-op

Don Morrison, School Teacher and Co-ordinator of Cross-Country Ski

Program

Levi Iqaluikjuaq

Nauya Tassugat

Apitak Sanguya

Joellee Sanguya, School Principal

Many others, too numerous to list, provided extremely valuable

information and assistance in this study.

CR
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APPENDIX C

DEVELOPMENT OPPORTUNITIES AND PROGRAMS,..- :

T h e  f o l l o w i n g ”  s e c t i o n  d e t a i l s  a  s e r i e s  o f  d e v e l o p m e n t  o p p o r t u n i t i e s  a n d

p r o g r a m s  t o  i m p l e m e n t  t h e  i n t e n t  o f  C l y d e  R i v e r ’ s  T o u r i s m  D e v e l o p m e n t  P l a n .

T h e  i n d i v i d u a l  p r o g r a m s  a r e  c a t e g o r i z e d  a c c o r d i n g  t o  f o u r  p r o g r a m  t y p e s :

1 .

2 .

3 .

4 .

T h e

1 .

2 .

3 .

4 .

!5.

A t t r a c t i o n / T o u r / E v e n t

H o s p i t a l i t y / I n f o r m a t i o n

I n f r a s t r u c t u r e

I n d u s t r y  O r g a n i z a t i o n

ndividual p r o j e c t s  a r e  d e s c r i b e d  w i t h  r e s p e c t  t o :

P r o j e c t  N a m e

S e a s o n  o f  U s e

P r o j e c t  D e s c r i p t i o n

P r o j e c t  C o m p o n e n t s

A d d i t i o n a l  C o m m e n t s

CR
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RECOMMENDED PROGRAM

TYPE OF DEVELOPMENT: H o s p i t a l i t y / I n f o r m a t i o n..:- ;

PROGRAM NAME: Communi ty  Awareness Program

SHEET NO. 1

SEASON OF USE: N / A

PROGRAM DESCRIPTION:

C l y d e  R i v e r  s h o u l d  b e  g i v e n  s p e c i a l  a t t e n t i o n  i n  a  r e g i o n a l  p r o g r a m  t o

f u r t h e r  i n f o r m  r e s i d e n t s  o f  w h a t  t o u r i s m  i s  a l l  a b o u t ;  w h a t  i s  b e i n g  d o n e

t o  d e v e l o p  t o u r i s m  i n  v a r i o u s  p a r t s  o f  t h e  r e g i o n ;  w h a t  b e n e f i t s  a r e  b e i n g

d e r i v e d  f r o m  t o u r i s m  d e v e l o p m e n t  i n  o t h e r  p a r t s  o f  t h e  r e g i o n ;  a n d  p o s s i b l e

s o l u t i o n s  t o  p r o b l e m s  a s s o c i a t e d  w i t h  t o u r i s m .

T h i s  p r o g r a m  w i l l  h e l p  t h e  r e s i d e n t s  o f  C l y d e  R i v e r  t o  m a k e  m o r e  i n f o r m e d

d e c i s i o n s  a b o u t  t o u r i s m  d e v e l o p m e n t .

PROGRAM COMPONENTS:

1. D i s c u s s i o n s ,  a u d i o - v i s u a l  p r e s e n t a t i o n s  a n d  w r i t t e n  h a n d - o u t s  t o

i n f o r m  t h e  c o m m u n i t y  a b o u t  v a r i o u s  a s p e c t s  o f  t o u r i s m .

2 . P o s s i b l y ,  a  v i s i t  f r o m  a n  I n u k  i n v o l v e d  i n  t o u r i s m  i n  Pangnirtung t o

t e l l  a b o u t  t h e  b e n e f i t s  a n d  p o s s i b l e  p r o b l e m s  r e s u l t i n g  f r o m  t o u r i s m

t h e r e . T h i s v i s i t m i g h t s t i m u l a t e d i s c u s s i o n and p r o m o t e

u n d e r s t a n d i n g .

CR



RECOMMENDED PROGRAM

TYPE OF DEVELOPMENT: I n d u s t r y  O r g a n i z a t i o n SHEET NO: 2
,:. ,

PROGRAM NAME:

SEASON OF USE:

T o u r i s m  C o - o r d i n a t i o n  P r o g r a m

N / A

PROGRAM DESCRIPTION:

A  r e s i d e n t  w i l l  b e  a p p o i n t e d  b y  H a m l e t  C o u n c i l  t o  c o - o r d i n a t e  a l l  t o u r i s m

r e l a t e d

t o

t o

t o

t o

t o

p r o g r a m s  a n d  a c t i v i t i e s :

c o - o r d i n a t e  t h e  p u b l i c  a w a r e n e s s  p r o g r a m ;

r e v i e w  t o u r i s m  d e v e l o p m e n t  p r o p o s a l s ;

c o - o r d i n a t e  l o c a l l y  t h e  o u t f i t t i n g  s e r v i c e s  r e q u i r e d  b y  t o u r i s t s ;

k e e p  t h e  c o m m u n i t y  i n f o r m e d  o f  a l l  t o u r i s m  p l a n s  a n d  a c t i v i t i e s ;

e n s u r e  t h a t  t o u r i s t s  d o  n o t  b e c o m e  a  p r o b l e m  w i t h i n  t h e  c o m m u n i t y ;

a n d

t o  h e a r  a n d  r e p o r t  t o  C o u n c i l  a n y  p r o b l e m s  o r  c o n c e r n s  t h a t  t h e

c o m m u n i t y  h a s  w i t h  r e g a r d  t o  t o u r i s m

CR



RECOMMENDED PROGRAM

TYPE OF DEVELOPMENT: A t t r a c t i o n / T o u r / E v e n t  -..- ,
H o s p i t a l i t y / I n f o r m a t i o n

SHEET NO: 3

PROGRAM NAME: L i m i t e d  T o u r i s m  M a r k e t i n g  P r o g r a m

SEASON OF USE: S p r i n g  a n d  S u m m e r  T o u r i s t  S e a s o n

PROGRAM DESCRIPTION:

A  v e r y  l i m i t e d  t o u r i s m  m a r k e t i n g  p r o g r a m  w i l l  e n c o u r a g e  l i m i t e d  n u m b e r s  o f

s e l e c t e d  g r o u p s t o  v i s i t  t h e  C l y d e  R i v e r  a r e a  u n d e r  v e r y  c o n t r o l l e d

c o n d i t i o n s . T h e s e  g r o u p  t o u r s  ( a m o u n t i n g  t o  n o  m o r e  t h a n  3  e a c h  y e a r  f o r

t h e  n e x t  f e w  y e a r s )  w i l l  g i v e  C l y d e  R i v e r  r e s i d e n t s  s o m e  e x p o s u r e  t o

t o u r i s m  i n  a  v e r y  c o n t r o l l e d  m a n n e r .

PROGRAM COMPONENTS:

1.

2 .

3 .

C o n t a c t  w i l l  b e  m a d e  w i t h  n a t u r a l i s t  g r o u p s  w h o  m i g h t  b e  i n t e r e s t e d  i n

t h e  r e s o u r c e s  o f  t h e  C l y d e  R i v e r  a r e a . P o s s i b l e  c o n t a c t s  m a y  i n c l u d e

a n y  o f  t h e  s p e c i a l  i n t e r e s t  g r o u p s  l i s t e d  o n  t h e  f o l l o w i n g  p a g e s  o r

a n y  o t h e r s  k n o w n  t o  r e s i d e n t s  o f  C l y d e  R i v e r .

T o u r s  w i l l  b e  d e v e l o p e d  i n  c o n j u n c t i o n  w i t h  2  o r  3  o f  t h e s e  g r o u p s

e a c h  y e a r  f o r  t h e  n e x t  f e w  y e a r s .

T o u r s  w i l l  b e  l e d  b y  a  C l y d e  R i v e r  r e s i d e n t  w h o  w i l l  e n s u r e  t h a t

t o u r i s t  a c t i v i t i e s  a r e  c o m p a t i b l e  w i t h  t h e  w i s h e s  o f  t h e  c o m m u n i t y  a s

w e l l  a s  t h o s e  o f  t h e  t o u r  g r o u p .

CR
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Federation of Ontario Naturalists
355 Lesmill Road
Don Mills, Ontario
M3B 2W7 z ,

Canadian Nature Federation
203 - 75 Albert Street
O t t a w a ,  O n t a r i o
KIP 6G1

Canadian Wildlife Federation
1673 Carling Avenue
Unit #106
Ottawa, Ontario
K2A 1C4

National Survival Institute
229 College Street
Toronto, Ontario
M5T 1R4

Outdoor Writers of Canada
R.R. #3
Mount Albert, Ontario
LOG lMO

Professional Photographers of Canada
318 Royal Bank Building
Edmonton, Alberta
T5J 1N8

Canadian Hostelling Association
333 River Road
Vanier, Ontario
KIL 8B9

Canadian Association of Geographers
Burnside Hall
McGill University
P.O. BOX 6 0 7 0
Montreal, Quebec
H3C 3G1

.=



Royal Canadian Geographic Society
488 Wilbrod Street
Ottawa, Ontario
KIN 6M8 “ :

Canadian Nordic Society
BOX 4211
Station ‘E’
Ottawa, Ontario

Arctic Circle
BOX 2457
Station ‘D’
Ottawa, Ontario
KIP 5W6

Artic Institute of North America
University Library Tower
2920 - 24th Avenue N.W.
Calgary, Alberta
T2N 1A4

Arctic Institute of North America
3426 N. Washington Boulevard
Arlington, Virginia
U.S.A. 22201

Ecological Society of America
Library 3131
The Evergreen State College
Olympia, Washington
U.S.A. 98505

National Campers and Hikers Association
7172 Transit Road
Buffalo, New York
U.S.A. 14221

Toronto Camera Club
587 Mount Pleasant Road
Toronto, Ontario

. .



1
International Backpackers Association
P.O. BOX 85
Lincoln Centre
Maine
U.S.A. :~~~5~

-.

Sierra Club
530 Bush Street
San Francisco, California
U.S.A. 94108

American Alpine Club
113 E - 90th Street
New York, New York
U.S.A. 10028

American Society of Naturalists
Section of Botony Genetics
and Development

Cornell University
Ithaca, New York
U.S.A. 14853

Association of Interpretive Naturalists
6700 Needwood Road
Derwood, Maryland
U.S.A. 20855

National Audobon Society
950 Third Avenue
New York, New York
U.S.A. 10022

National Wildlife Federation
1412 - 16th Street N.W.
Washington D.C.
U.S.A. 20036

Society of American Travel Writers
1120 Connecticut Avenue N.W.
Washington D.C.
U.S.A. 20036



Sierra Club of Ontario
47 Colborne  Street
Suite l/308
Toronto,;Ontario
M5E 1E3

Alpine Club of Canada
P.O. BOX 1026
Banff, Alberta
TOL lCO

Alpine Club of Canada
70 Stubbard Avenue
Toronto, Ontario
M4P 2C2

Sierra Club of Western Canada
Box 342, Station G
Calgary, Alberta
T3A 2G3

Federation of Alberta Naturalists
BOX 1472
Edmonton, Alberta
T5J 2N5

Arctic International Wildlife Range Soci~
c/o Mrs. Nancy Russel LeBlond
#109, 2008 Fullerton Avenue
North Vancouver, B.C.
V7P 3G7

B.C. Wildlife Federation
5659 - 176 Street
Surrey, B.C.
V3S 4C5

Federation of B.C. Naturalists
Box 33797, Station D
Vancouver, B.C.
v6J 4L6

.--.



The British Columbia Mountaineering Club National Trail Association of Canada
496 Prior Street Box 6623, Station D
Vancouver, B.C. Calgary, Alberta
v6A 2GI T2P 2E4

.-

B.C. Wildlife Federation
17633 - 57th Avenue
Surrey, B.C.

Federation of Mountain Clubs of B.C.
P.O. Box 33768, Station D
Vancouver, B.C.
v6J 4L6

Ontario Federation of Snowmobile Clubs
BOX 318
Port Sydney, Ontario
POB ILO

Alberta Wilderness Association
P.O. Box 6398, Station D
Calgary, Alberta
T2P 2E1

Canadian Council of Snowmobile Organizations Alberta Wildlife Foundation
3311 - 30th Avenue 213 - 10526 Jasper Avenue
Vernon, B.C. Edmonton, Alberta
VIT 2C9 T5J 1Z7

..-



Alpine Club of Canada
Calgary Section
2305 - 5th Avenue N.W.
Calgary, .Alberta. .

Alpine Club of Canada
Edmonton Section
7607 - 152nd Street
Edmonton, Alberta

Alpine Club of Canada
Vancouver Section
BOX 2377
Vancouver, B.C.
V6B 3W7

Alpine Club of Canada
Banff Section
P.O. BOX 65
Banff, Alberta
TOL OCO

Manitoba Wildlife Federation
1870.Notre  Dame Avenue
Wimipeg,  Manitoba
R3E 3E6

Manitoba Naturalists Society
214 - 190 Rupert Avenue
Winnipeg, Manitoba
R3B ON2

Explorers Club
46 East 70th Street
New York, N.Y. 10021

American Institute for Exploration
1809 Nichols Road
Kalamazoo, MI 49007



Intercollegiate Outing Club Association Wilson Ornithological Society
3410 G. Paul Avenue Museum of Zoology
Bronx, N.Y. 10468 University of Michigan

. . Ann Arbor, M.I. 48109.-

Circumnavigators Club
23 East 74th Street
New York, N.Y. 10021

Photographic Society of America
2005 Walnut Street
Philadelphia, P.A. 19103

American Birding Association
P.O. Box 4335
Austin, Texas 78765

Cornell University Laboratroy of Ornithol
159 Sapsucker Woods Road
Ithaca, N.Y. 14853

Linnalan Society of New York
c/o American Museum of Natural History
Central Park West 79th Street
New York, N.Y. 10024

Globettrotter’s Club
BCM/Rowing
London, WC1V6XX
England

. . . -.



Education Travel Study Programs
Faculty of Continuing Education
The University of Calgary
Calgary, ‘Alberta
T2N 1N4 -.

Canadian Nature Tours
355 Lesmill Road
Don Mills, Ontario
M3B 2W8

Royal Ontario Museum
Membership Services
100 Queen’s Park
Toronto, Ontario
M5S 2C6

American Museum of Natural History
Discovery Tours
Central Park West at 79th Street
New York, N.Y. 10024

Smithsonian Institution
National Associates
A & 11278
Washington, D.C. 20560

University of California,
Los Angeles Extension
P.O. BOX 24901
Los Angeles, CA 90024

University of California
Berkeley Extension
International Studies
Dept. K-38
2223 Fulton Street
Berkeley, CA 04720

University of Chicago Extension
1307 East 6th Street
Chicago, IL 60637



Nature Expeditions International
599 College Avenue
Palo Alto, CA 94306

,...-



RECOMMENDED PROGRAM

TYPE OF DEVELOPMENT: A t t r a c t i o n / T o u r / E v e n t  -
. . ..- , H o s p i t a l i t y / I n f o r m a t i o n

SHEET NO. 4

PROGRAM NAME: T o u r  D e v e l o p m e n t  P r o g r a m

SEASON OF USE: S p r i n g  a n d  S u m m e r  T o u r i s t  S e a s o n

PROGRAM DESCRIPTION:

A d d i t i o n a l  t o u r  d e v e l o p m e n t ,  t a k i n g  a d v a n t a g e  o f  C l y d e ’ s  o u t s t a n d i n g

r e s o u r c e s , s h o u l d  n o t  t a k e  p l a c e  u n t i l  t h e  c o m m u n i t y  i s  m o r e  a c c e p t i n g  o f

t o u r i s m . T h i s  t y p e  o f  t o u r  d e v e l o p m e n t  i s  c o n s i d e r a b l y  l e s s  c o n t r o l l e d

t h a n  t h e  t y p e  p r o p o s e d  i n  S h e e t  N o . 3  b e c a u s e  i t  i s  w i d e l y  a d v e r t i s e d  a n d

t h e  c o m m u n i t y  i s  g e n e r a l l y  u n a b l e  t o  p i c k  a n d  c h o o s e  w h i c h  g r o u p s  i t  w a n t s

t o  v i s i t ,  a l t h o u g h  t h e  c o m m u n i t y  c a n  c o n t i n u e  t o  e s t a b l i s h  c o n d i t i o n s  u n d e r

w h i c h  t o u r s  m a y  b e  c o n d u c t e d .

PROGRAM COMPONENTS:

1 . D e v e l o p  a  v a r i e t y  o f  l o n g  a n d  s h o r t  t o u r s  f o r  b o t h  s p r i n g  a n d  s u m m e r

s e a s o n s . B o a t  a n d  s k i d o o  t o u r s  c o u l d  i n c l u d e

F i o r d ,  C l y d e  I n l e t ,  Eg”

a r e a s .

2 . P r e p a r e  a b r o c h u r e

o p p o r t u n i t i e s  i n  C l y d e

v i s i t s  t o  S a m  F o r d

i n t o n  F i o r d  a n d  Inugsuin F o r d  a n d  o t h e r  s c e n i c

a d v e r t i s i n g t h e s e t o u r s a n d o t h e r  t o u r i s t

R i v e r .

3 . D i s t r i b u t e  b r o c h u r e s  t o  t o u r  w h o l e s a l e r s , t o u r  r e t a i l e r s  a n d  p o t e n t i a l

t o u r  g r o u p s .

CR



RECOMMENDED PROGRAM

TYPE OF DEVELOPMENT: I n f r a s t r u c t u r e,,..-
SHEET NO. 5

PROGRAM NAME: C o f f e e  S h o p  C o n s t r u c t i o n  P r o g r a m

SEASON OF USE: Y e a r  R o u n d

PROGRAM DESCRIPTION:

T h i s  i s  a  l o n g  t e r m  p r o g r a m  r e s p o n d i n g  t o  t h e  n e e d  f o r  a  f a s t  f o o d  o u t l e t

a n d  m e e t i n g  p l a c e  i n  t h e  c o m m u n i t y . T h i s  f a c i l i t y  w o u l d  b e  s h a r e d  b y

r e s i d e n t s  a n d  v i s i t o r s  r e s u l t i n g  i n  g r e a t e r  m u t u a l  u n d e r s t a n d i n g .

PROJECT COMPONENTS:

1 . C o n s t r u c t i o n  o f  a  c o f f e e  s h o p a d j a c e n t  t o  t h e  e x i s t i n g  t r a n s i e n t

c e n t r e  t o  p r o v i d e  f o o d  s e r v i c e s  f o r  v i s i t o r s  a s  w e l l  a s  f o r  c o m m u n i t y

r e s i d e n t s .

CR
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APPENDIX D

COST STANDARDS

CLYDE RIVER
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APPtNIJIX  U

COST STANDARDS

Museum:

H o t e l :

T r a n s i e n t  Centre:

Community Hal 1:

Hi ki rig/Cross
C o u n t r y  T r a i  1 s :

B o a t  T r i p s :

I n t e r p r e t i v e
B r o c h u r e / M a p s :

L a r g e  m o d e r n  f a c i l i t y  - $150/sq.ft. f o r  c o n s t r u c t i o n

M e d i u m  s i z e d  f a c i l i t y  - $100/sq.ft.  f o r  c o n s t r u c t i o n

E c o n o m i c  f e a s i b i l i t y  s t u d y  -  $ 1 5  0 0 0  -  $ 2 0  000

P r e l i m i n a r y  A r c h i t e c t u r a l  P r o g r a m  -  $ 3 0  0 0 0  -  $ 4 0  0 0 0

C o n s t r u c t i o n  - $150/sq.ft. ( f u r n i s h e d )
r e q u i r e m e n t s -  400  sq.ft./double b e d r o o m

F e a s i b i l i t y  s t u d y  f o r  u p g r a d i n g / e x p a n s i o n  -  $ 5  0 0 0

F e a s i b i l i t y  s t u d y  f o r  n e w  f a c i l i t y
( i n c l u d i n g  a r c h i t e c t u r a l  p r o g r a m )  -  $ 1 0  0 0 0  -  $ 1 5  0 0 0

C o n s t r u c t i o n  c o s t s  - $100/sq.ft. ( f u r n i s h e d )
r e q u i r e m e n t s  - 3 0 0  sq.ft./double r o o m

U p g r a d i n g  c o s t s  - $75/sq.ft.  ( f u r n i s h e d )  ( g u t t e d )

C o n s t r u c t i o n  c o s t s  - $85/sq.ft.

U p g r a d i n g / r e n o v a t i o n  c o s t s  -  $60/sq. f t .
( m a j o r )

H i k i n g  d a y  t r a i l s  -  $ 1  0 0 0 / m i l e
( i n c l u d e s  p l a n n i n g ,  f i e l d  c h e c k i n g ,  c o n s t r u c t i o n )

T r a i l  p l a n n i n g  ( n o  c o n s t r u c t i o n )  -  $ 2  0 0 0

Oay u s e  c a m p  -  $ 5  0 0 0
( l e v e l  a r e a ,  v a u l t  t o i l e t  e t c . )

O v e r n i g h t  c a m p  -  $ 8  0 0 0  -  $ 1 0  000
( v a u l t  t o i l e t ,  t e n t  p l a t f o r m s  e t c . )

E m e r g e n c y  s h e l t e r s  -  $  1 5  0 0 0  -  $ 3 0  0 0 0  e q u i p p e d
( e x t r e m e  l o c a t i o n s )

P l a n n i n g ,  f i e l d  c h e c k i n g  -  $ 2  0 0 0  p e r  t r i p

D e v e l o p m e n t  o f  l u n c h  c a m p  -  $ 5  0 0 0  -  $10 000

D e v e l o p m e n t  o f  o v e r n i g h t  c a m p  -  $ 1 0  0 0 0  -  $ 2 0  0 0 0

$5 000 - $ 6  0 0 0  f i e l d  w o r k  a n d  g r a p h i c s



,-

APPENDIX D

( C o n t i n u e d )

.- COST STANDARDS

M u l t i p l e  4  Colour
B r o c h u r e s / P a c k a g e :  $ 5  0 0 0  -  $ 1 0  0 0 0

C o m m u n i t y / A r e a
T o u r i s t  M a p s : $3 000 - $5 000

S e a r c h  &  R e s c u e
E q u i p m e n t : $10 000 - $15 000 (mounta

Community Clean-up: $4 000 - $5 000/lst year
2 part-time employees

n e e r i n g  r e s c u e  equpment)

T o u r i s t  Co-ordinator: $12 000 - $ 1 5  0 0 0  s a l a r y  ( t o u r i s t  s e a s o n )
( n o t  n e c e s s a r i l y  t h e  s a m e  a s  h o s t )

V a n / T a x i : $15 000 - $20 000

B o a t s : B o a t s  o v e r  3 0  f e e t  - $ 1  5 0 0 / l i n e a l  f o o t

T h r e e  W h e e l e r s : $ 3  0 0 0  e a c h

P r o m o t i o n a l  M o v i e : f r o m  l o c a l  s l i d e s  $ 1 0  0 0 0  -  $ 1 5  0 0 0

W a l k i n g  T r a i l s : $ 6 0 0 / k m  i n c l u d e s  p l a n n i n g

T h e s e  c o s t s  w e r e  d e r i v e d  f r o m :

P a n g n i r t u n g  s t u d y
D P W  handi-dandi i n d i c a t o r
f i e l d  t r i p  c o s t s
p a s t  e x p e r i e n c e
b e s t  p r o f e s s i o n a l  e s t i m a t e

CR


