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INTRODUCTION

1.1 What is The Tourism Study?

1.2

In 1981, the private consulting firm of Marshall Macklin Monaghan
Limited was hired by the Department of Economic Development and
Tourism to do a tourism study for the entire Baffin Region.

The three main purposes of the study were:

i) To make the Baffin Region communities more aware of what tourism

is as well as the associated benefits and constraints;

ii) To find out 1if the community residents are interested in
developing tourism; or developing more tourism, and what type of
tourism development they would like to see; and

jij) To examine the potential tourist attractions and activities in
and around each community in order to determine tourism

potential.

The study was initiated with the full recognition and support of the
Baffin Regional Council.

Purpose of The Report

The purpose of this report is to provide a summary of findings,
conclusions and recommendations resulting from the tourism study.
This summary is provided for the residents of Resolute Bay so that all
members of the community will know what is proposed and will be able

to comment on the study and its recommendations.
The summary report discusses the most important factors affecting

tourism in Resolute Bay now and in the future. It also discusses how

tourism in the community could be improved and expanded in the future.
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1.3

More detailed information, including an inventory of resources, a
description of the recent community visits and a series of sheets
describing tourism devé]opment opportunities and programs is provided
in an Appendix to this report.

The translated summary does not include the Appendix, and thus, does
not contain all the information collected.

Other Reports

If additional information is required, the following documents (in
English) can be obtained from either the Settlement Office or the
Department of Economic Development and Tourism in Frobisher Bay:
a) Appendix to the summary report.
b) Background Information Report
This report contains general information about the Baffin Region.
Topics discussed include the responsibilities and programs of
government agencies and major Iniut organizations; land use and
ownership, existing economic activity; climate, and tourism
recources and activities.

c) Planning Process Report

This report describes in considerable detail the methods used to
carry out this study.

d) Regional Tourism Development Strategy

This report contains recommendations for tourism development
programs involving the Baffin Region as a whole.
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2.1

MAJOR PLANNING CONSIDERATIONS

Several Important Factors Affecting Tourism
Development In Resolute Bay ]

The settlement of Resolute Bay is situated on the west shore of
Resolute Bay on the south coast of Cornwallis Island, the smallest of
the Queen Elizabeth Islands. The community is located approximately
970 air miles northeast of Yellowknife and approximately 1 000 air
miles northwest of Frobisher Bay, adjacent to the historic Northwest
Passage. A major tourism opportunity is presented by the fact that
Resolute Bay is the nearest Baffin Region community to western Canada.
Resolute Bay has direct jet connections with both Edmonton via
Yellowknife, and Montreal via Frobisher Bay. it is also the main
staging area for travel to the High Arctic Islands including such
destinations as the North Pole, Lake Hazen and Grise Fiord. The main
access route to the proposed Northern Ellesmere National Park will be
through Resolute Bay.

Most of the tourism resources are located some distance from the
community, therefore, are hard to get to by land during certain
seasons. The outpost camps on Somerset Island and Prince of Wales
Island are good examples of this problem where resources are abundant,
but and difficult to get to by boat in the summer.

Resolute Bay's position as a staging area for northern oil and gas and
scientific exploration and its location with respect to proposed and
existing industrial activities provides certain opportunities and
constraints for tourism development. Facilities and programs such as
the Little Cornwallis Island mine and the proposed Arctic Pilot
Project provide opportunity for interpretation and educational tours.
On the other hand, the extensive industrial activity particularly
during the summer months, could detract from the attraction of

Resolute Bay itself as a northern Inuit community.
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2.2

Resources of The Land and People

The study identified the resources of the land (i.e. wildlife areas,
intéfesting landforms) and resources of the people (i.e. features and
sites which represent the history, lifestyle and culture of the Inuit
and local white people) which would be of interest to tourists. These
resources were identified with the help of the Hunters and Trappers
Association, and through many meetings with local residents.

Certain characteristics about the resources were also determined such

as;

- the best method of travelling to the resources;
- the best season for viewing and travelling to the resources;
- how long the trip would take; and

- what problems would have to be overcome.

The following subsections outline the summary conclusions of the
resource inventory according to the three activity seasons. (A
detailed matrix evaluation of resource opportunities is provided in
Appendix A3).

a) Frozen Water - Spring - (March to July)

- Major resource opportunities are Tocated in areas requiring at

Jeast one days return travel by land.

- Several of the best areas for northern spring activities such as
hunting, ice fishing, and snowmobiling are the areas around the
outpost camps (Back Bay and Creswell Bay).

- Other areas of significant tourism resources include Devon Island

and Bathurst Island where abundant wildlife and scenic resources

provide opportunity for viewing and photography.
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b)

The best tourism opportunities close to the community include
cross country skiing up the Mecham River Valley, and ice fishing
in some of the nearby lakes.

The persistant winds which sweep across Cornwallis Island create
high wind chill factors and provides a constraint to early spring
travel.

Open Water Summer - (August to mid September)

Cornwallis Island itself is characterized by low rounded hills
and shallow river valleys. It offers only moderate opportunity
for activities such as hiking and viewing/interpretation of
natural features. The relatively flat terrain would be ideally
suited to three wheeling.

The major resource opportunities during the summer are located at

distances requiring over one days return travel by boat.

The more interesting areas include the surrounding islands such
as Bathurst Island, Devon Island, Somerset Island and Prince of
Wales Island.

Long distance travel by freighter cance out of Resolute Bay can
be dangerous because of rough water conditions and areas of
dangerous currents. The best method for travelling to the more
interesting areas such as Somerset Island (Creswell Bay area),
Prince of Wales Island (Back Bay area), and Beechey Isiand would
be by plane.

Major resource opportunities close to Resolute Bay 1include
fishing for land locked char in the many small lakes, boat trips
to the nearby seabird colonies and viewing the Thule sites by the
old village.
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c) Frozen Water - Fall - (October to November)

- Activities during this season can be seriously constrained by

“surface transportation difficulties such as inadequate snow cover

and unpredictability of thick ice and also the decreasing length

of daylight. These constraints led to a moderate rating for a

lot of activities such as snowmobiling, photography and viewing
wildlife.

2.3 What Tourism Facilities and Capabilities Does
Resolute Bay Already Have?

The inventory analysis of the existing tourism facilities
(infrastructure), special events, special skills and existing tourist
programs are presented in detail in Appendix A4. The following
subsections provide a summary of the major implications of these

resources with regard to further tourism development in the community.

2.3.1 - Existing Tourism Facilities (Infrastructure)

- Most of the hotel capacity in Resolute Bay is located outside the
Inuit village, at the Airbase and south camp. This seriously

limits the opportunity Inuit involvement in the tourism industry.

- Resolute Bay presently has a good part of the tourism
infrastructure necessary to function as a jumping off point for
Baffin Region and more particularly High Arctic tours. The
community has a large hotel capacity, direct jet access from
Eastern and Western Canada, and several outfitting operations
including equipment outfitting and charter air services.

- If the Inuit community is to become involved in the tourism
industry there 1is a need for transportation services to the
village, increased accommodation capacity, food services in the
village, upgrading and expanding the souvenir inventory at the
Co-op, and an increasing involvement of Inuit in tourism
programs.
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2.4

2.3.2 - Special Events

Special events do not present a major opportunity for tourism on their

own.

N

.3.3 - Special Skills

- There is a general apathy in the community at present towards
traditional craft making such as carving and sewing. These
skills are being forgotten.

- The Inuit in this community need training to provide the high
quality nature of services and programs required for Resolute Bay
to function as a jump-off point.

2.3.4 - Existing Tourist Programs

- The majority of existing tourism programs utilize Resolute Bay as
a departure/terminus point for Baffin Region and more

particularly High Arctic tours.

- The outfitting operation in Resolute Bay is possibly one of the
most efficient and successful in the Baffin Region.

Community Feelings About Tourism

The intent of the tourism study is to develop a plan that reflects the
potential of the resources in Resolute Bay to attract tourists as well
as to reflect community concerns about tourism and the future
development of tourism.

Thus, it was important to hear community views, including both the
good and bad aspects as well as ideas for future development. This
was accomplished by holding numerous meetings with the major community

groups as well as through discussions with many of the individuals in
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2.5

-

the community. A summary of the community involvement process that
was used is provided in Appendix B. The following is a short summary
emphasizing the major points brought out in the various group and
individual meetings. '

Response to the various group meetings held in Resolute Bay was
generally poor. There was a general lack of interest in tourism in
the community. However, the response of those who did attend the
meetings was generally in favour of tourism.

It was brought to our attention that the general lack of interest in
tourism might be due in part to the fact that there is not a severe
lack of job opportunities in Resolute Bay because of the activity at
the Airbase and the Cominco mine at L.C.I.

One of the major concerns expressed by several individuals was the
fact that most community residents are not really aware of what
tourism is.

Although, we were not able to talk directly to the outpost camps we
were told that the Back Bay outpost camp is interested in developing a
sportsfishing camp, and the Creswell Bay outpost camp might be

interested in some type of tourism development as well.

Who Should Visit Resolute Bay?

The tourist attractions (resources of the land and people) and the
tourism development intent in Resolute Bay would appeal to certain
types of people. The following points indicate the types of people
who would be most interested in visiting Resolute Bay and who should
be encouraged to visit.

- The type of people who presently take part in the skidoo tours

organized by Bezal are generally middle aged and older
predominantly from international locations.
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With the implementation of the Resolute Bay Tourism Plan the
types of people who would be likely to visit the community would
be very dependant on programs offered in communities accessible
From Resolute Bay.

These people would be coming to Resolute Bay individually and in
organized groups and would represent a wide range of age groups
and income brackets and would come from a variety of
international locations.

Employees at the Cominco mine and their families provide a
potential market for short term sightseeing trips.
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3.1

3.2

COMMUNITY TOURISM DEVELOPMENT PLAN

How Will Development In Resolute Bay Relate To Development
In Other Communities In The Baffin Region?

The settlement of Resolute Bay should be developed into a Regional
Gateway/Outfitting Centre. A Regional Gateway/Outfitting Centre is

defined as a community which provides a major access point from
southern population centres and which has the high quality and diverse
services and facilities necessary to function as a jump-off point for
both packaged and unpackaged tours.

Resolute Bay would have to provide relatively high quality
accommodation services, equipment and guide outfitting services, air
charter services and tourist information services. Most of the
attractions and programs developed in the community should be aimed at
the short stay wvisitor. In its capacity as a Regional
Gateway/Outfitting Centre Resolute Bay would provide the main access
to the Baffin Region from Western Canada and also the main access to
the High Arctic Islands from both Western and Eastern Canada.

The outpost camps operating out of Resolute Bay could potentially be
developed on their own as major destinations or attractions,

co-ordinated and run through Resolute Bay.

Development Opportunities and Other Tourist Programs

3.2.1 - What Form Should Tourism Develpment Take in Resolute Bay?

Resolute Bay already provides some of the essential tourism facilities
to function as a jump-off point. The following points suggest what
general types of development and programs should occur to provide the
full range of facilities and services required for a Regional
Gateway/Outfitting Centre.
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- Upgrade and expand commercial accommodation, outfitting and
retail sales services, and handicraft production to sufficient
levels to meet the market demands of relatively affluent
fntérnational market segments, and to better meet the servicing
requirements of programmed tours into the Baffin Region.

- Develop limited tourism attractions and programs in the community
directed towards the short term visitor.

- Investigate further the possibilities for developing major
attractions on some of the other High Arctic Islands in the

Resolute area, with particular emphasis on the outpost camps.

- Focus tourism industry development in Resolute Bay in the Inuit

village to allow for greater involvement of local Inuit.
3.2.2 - Recommendations For Tourism Development in Resolute Bay

The programs and their associated components described in the
following chart respond to the opportunities presented by the
resources of the Resolute Bay area. They also take into account the
attitudes and concerns of local residents, the needs of tourists who
would be interested in coming to Resolute Bay, and the position

Resolute Bay plays in the overall Baffin Region Tourism Industry.

A more detailed description of recommended development opportunities
and programs can be found in Appendix C.

How to Read the Chart

The following chart very briefly describes the recommended tourism

development programs. It also indicates the following things.

RB



a)

b)

How Important is This Program?

Prioritx

The priority of each program shows the importance of that
program. For example, if the community has a limited amount of
money and time to spend on tourism development, a program with a
I priority would be done first, while a program with a IV
priority might be done at a later date or might not be done at
all.

Time to Implement

This is the time within which each program should be completed or
put into effect. It is a rough indication of the order in which
things should be done, the speed with which programs should be
carried out, and the complexity of each program.

Who Should Be Responsible for Carrying Out this Program?

These four columns indicate the person, agency or other group who
should be responsible for carrying out and/or paying for various
aspects of each program. Each program has been divided into four
parts which may be carried out by different people, agencies or
groups.

"Planning" refers to the period before the project gets underway.
"Construction" is the actual building called for by the program
recommendation. "Delivery" refers to the day-to-day operation of
the program once it is planned for and/or built. "Other" refers
to any other aspects of the program not covered by the previous
three categories.

RB



c)

d)

e)

Approximate Cost

This column indicates the cost of carrying out the recommended

‘program. It includes only initial capital costs. It does not

include operating costs. Training costs are to be derived after

an approach to adult training for tourism is decided upon.

Cost estimates are based on industry standards, past northern

costing experience, and best professional estimates.

Jobs Created

This column gives some indication of the number of jobs that each
program will create. Part-time jobs are jobs in which employees
work less than full days or only a few days each week. Seasonal

jobs are those which exist only during the specific seasons.

Why is This Program Being Recommended and Why Does it Have This
Priority Level?

This column explains why the recommended program is important to

the development of tourism in Resolute Bay. It also explains why

it may be more or less important than other recommended programs.
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Program Recormmendations - Priority and Phasing - s

How importontis | Who should be responsible for
this program corrying out this program
- Why is this progrom beingrecommended and why does
Recommended Program and Components g ApproximateCost | Jobs Created | 400 ol oty level e
~| =8| £ 2| ¢
5 E_g 5 @ % g (1982 DOLLARS)
a FE a 38 a a
TOURISM AWARENESS PROGRAM To ?e dEtﬁamzned R.E.D.O. and
costs wou n- | visiting . :
: clude: AV pro- tourist oper- | During the field season it was found that in

1. pevelop :nd |mp1emntfatpr:<i;;:'m‘;o:hgrm‘i‘:?tan 1 2 Years 1 1 grams semigar agg:ssandp Resolute Bay there is a general lack of aware-
increased awareness of tou v material and speakers. ness about what tourism is. This may have

travel costs. been part of the reason for the lack of

QUTPOST CAMP TOURISM DEVELOPMENT interest paid to the tourism study.

1. Undertake a feasibility study to determine the level of I 1 Year 1 tor3 EJ0.000.- A.E.D.O. or A prelilgn‘nary interest was expressed in
interest and resource potential for tourism development 1140 ,000. tourism developing tourism in the outpost camps by
in the Back Bay and Creswell Bay outpost camps. (Consultant) consultant. relatives of the outpost camp families living

in Resolute Bay.
fo be determined

HANDICRAFT TRAINING AND PROMOTION PROGRAM C?sgs_would i"i

1. Develop a program for stimulating local handicraft 1 1 1 L é‘ég','n'?n';‘: - Developing Tocal handicraft skills provides
production. naterial & trave the easiest way of providing increased

kosts and AV economic benefits to the Inuit community
program. from tourism.

LITTLE CORNWALLIS I[SLAND MINE EXCURSIONS

To be determined . .

1. Develop short one day tours to the Cominco mine - 11 643 643 ith Cominco. Provides an added attraction compatible with

maximum group sizes of 15. the development intent for Resolute Bay,
which can be implemented without expensive
infrastructural development.

VISITOR ACCOMMODATION SERVICES

In order to provide further opportunity for

1. Undertake a feasibility study and architectural program 11 1 Year J1 &3 3 $45,000. - Inuit involvement and to provide the most
to determine the detailed requirements of a new hotel $60,000. economic benefits to the Inuit community,
in the Inuit village. tourism activity has to be based in the Inuit

village.

KEY TO WHO SHOULD BE RESPONSIBLE FOR CARRYING OUT THIS PROGRAN.

1) Econ. Dev. & Tourism, 2) Co-op, 3) Private Sector, 4) Settlement,
5) Conmunity Tourist Board, 6) Comirco.
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APPENDIX A3

ACTIVITY EVALUATION MATRIX

RESOLUTE BAY



APPENDIX A3

FigUré’ A3 entitled "Activity Evaluation Summary" provide a matrix
analysis of the general opportunity levels for development of tourism
resources and the relevant constraints.

Due to the fact that Arctic tourism is generally outdoor oriented and
outdoor activity is so heavily dependent and constrained by climate,
the resource opportunities were analyzed on the basis of seasons.
Initially, resource opportunities were considered in terms of the five
Arctic seasons: winter, spring, break-up/freeze-up, summer and fall.
These five seasons were first examined as to their potential for
surface transportation and consequently outdoor activity.

The short spring break-up and fall freeze-up periods have poor
potential for dependable water transport and marginal conditions for
land travel due to melting and freezing conditions. Certain tourism
related activities are possible during this season such as hiking and
community activities. However, it was not felt necessary to undertake
a full Activity Evaluation Summary for the break-up/freeze-up seasons
due to their limited outdoor activity potential.

The Arctic winter offers good potential for transportation over frozen
water and snow covered ground. However, extremely cold weather and
darkness greatly restricts outdoor activity. Therefore, the winter
season was not analyzed in chart form. The fall frozen water season
faces similar constraints to the winter season. By the time there is
sufficient snow cover to the ice to make travel by skidoo comfortable,

it is generally too cold and dark for most outdoor tourist activities.

Thus, for the community of Resolute Bay, the following two potential
tourist seasons were examined in detail:



i) Open Water - Summer:
August to mid-September when water travel is possible high and
land travel potential is generally high with minor limitations.
ii) Frozen Water - Spring:
March to July when land and frozen water travel conditions are
ideal.

iii) Frozen Water - Fall:
October to November when land and frozen water conditions are
quite good for travel.

Figures A3 analyzes the various resource activity opportunities
according to four travel modes including land (i.e. walking, hiking,
dog team, cross-country skiing, etc.), motorized land
(i.e. snowmobile, three wheeler, etc.), water (i.e. motorboats), and
air. These were further subdivided according to return travel times.
The specific resource activity opportunities were evaluated on the
basis of the following criteria:

i) Natural Resource Based Activities: were evaluated on the basis
of degree of diversity, quality and significance, extent and

suitability of the appropriate natural resources.

i) Outdoor Recreation Activities: were evaluated on the basis of
quality, extent and suitability of the appropriate natural
resources and the extent of existing or potential facilities.

iii) Historical and Archaeological Resource Based Activities: were
evaluated on the basis of degree of abundance, distribution,
quality, (interpretive value), visibility, significance,

sensitivity, and diversity of the appropriate resources.

A further function of the following two matrices is the identification
and evaluation of constraints to the development of the identified
activities.

It should be pointed out that the activities Tisted on the evaluation
matrix are indicative of the "type" of activities which could be
developed in the Baffin Region.
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APPENDIX A4

COMMUNITY RESOURCES

RESOURCE

CHARACTERISTICS OTHER COMMENTS
(Description, access, condition, operating season,
use, costs, quality, etc.)

'
I

TOURIST FACILITIES & SERVICES

High Arctic International
Tourist Home

o owner/manager Bezal Jesudasen (wife Terry does o great food
the cooking)

o accommodates 10 people in 5 rooms
0o 2 washrooms
o free transportation from the airport

o when he has to handle larger numbers of people,
he arranges for accommodation at Arctic Resources

o High Arctic International Explorer Services Ltd.
run out of the house as well

o rates: $50/night with 3 meals for tourists
$60/night with 3 meals for expense account
travellers

o Jlocated in the Inuit village

o operates year round



Ad - 2
COMMUNITY RESQURCES

RESOURCE

CHARACTERISTICS
(Description, access, condition, operating season,

use,

costs, quality, etc.)

OTHER COMMENTS

High Arctic International
Explorers Ltd.

M.0.T. Air Hotel

o complete outfitting services

clothing

skidoos, komatiks

camping equipment

2 boats

3 three wheelers

3 rubber dinghies for lake fishing
SSB HT radio for communication
portable generators

o operates the Lake Hazen Camp during August for
Polar and other tours

facilities are leased from Kenn Borek
staging area for Polar tours

dormitory style accommodation in parkalls
which can accommodate 15 people plus the
pilot

o runs organized High Arctic tours (see description
under Existing Tourist Programs)

o authorized dealer for tracked equipment in Edmonton
(skidoo)

o owned by M.0.T.; operated by Tower Construction

o located at the airbase

o they have been talking ab
getting out of the accomm
tion business for a numbe
years; if other establish

X



poo) 3eadb

p{hoMm
1 “yoe(s ayy dn a3e3 pLnod

o

Wwoouysem |BAUBD
yytm sajgnop pue sa|buts uL ajdoad $T 4oy AjLoeded

feasyy zizy Aq pabeuew

U0L3dNJ43SUO) J4BMO} JO
AJeLpisgns B ©S3d4nosay J1324y Aq pajesado pue paumo

paso|d aq pLnom
A3111oey juasadd ayy pue abe| (LA a8yl ul 3[Lhq 8q
pinom |ajoy e eyl pabestAud sem 3L ‘paje|nuwdoy

adam sue|d A3Lunwwod Y3z uaym ‘qutod 3uo je

o11gnd 8ay3 o3 uado -
SJANOY Pa3dL41Sad - daeg gn|) |d4L) 21304y

Aiuo saaquaw 404 Yuid Buiiand pue woou |ood

1910y ayy ui Buiar| soako|dws
40 J4aqunu e 3AeY fjudauwuuadnob ade sysanb jsouw

783 ued Nok || ‘@1/3S
P148794BD B puB S3WL] 33S B PIAUIS 34E S|eaW -

feaw/T1$
(ue|d uediJdawy) s|eauw yjim Aep/19¢ :sdjey

S3L]L|LOB) WOOJYSEM
[B4U3D Y}LM |[BWS AUBA B4B SWOOJ By} JO 3sSow -
sabeq30d 2 pue ajLns T ‘sajdiynhw ‘sajgnop ‘sa|buts
uL s3senb apiLsino Gy Aajewtxoadde uoy A3ideded -
umop paso|d Aljuasaad ade jey - QT :SwWOO4 [B}0}

[9310H S324N0S3Y 1324y

SINIWWOJ ¥3HLO

(018 ‘AjL|enb ‘s3s02 ‘asn
‘uoseas Buijedado ‘uolyLpuod ‘ssadde ‘uoLydiLadsaq)
SITLSTYILIVIVHO

334n0S3Y

S334N0S3IY ALINNWWOI

€ - W



A4 - 4

COMMUNITY RESOURCES

RESOURCE

CHARACTERISTICS
(Description, access, condition, operating season,
use, costs, quality, etc.)

OTHER COMMENTS

Narwhal Construction
Accommodation

Resolute Bay Co-op

located in South Camp

rate: $60/day including 3 meals at the M.0.T.
Air Hotel

has an established business clientele, few tourists

rents trucks at $50/day plus gas

manager, Bryan Robertson

71 beds; singles, doubles

located in the airbase

established clientele

rates: $90/day; meals available all the time
agents for PWA in Resolute

do not advertise - located on M.0.T. Land and they
have no Tegal rights to be operating a tourist hotel
manager, Raymond Girard (leaving in April)

retail store for food, dry goods, trading post,
some tourist items such as carvings and t-shirts

have the fuel delivery contract

o plan to apply for a touri
hotel licence

o in bad financial position
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COMMUNITY RESOURCES

RESOURCE

CHARACTERISTICS
(Description, access, condition, operating season,
use, costs, quality, etc.)

OTHER COMMENTS

Dewest Tours Ltd.
(Vancouver, B.C.)

Canadian Nature Tours

o North Pole Tour
- departure from Resolute in April
- 14 people maximum plus guide

o North Pole Tours (3 planned for 1982)
- 1 night in Resolute at Narwhal Accommodation and
1 night at International Tourist Home for each
tour (April and May)
- 14 people maximum plus guide

o Top of the World Tour
- departs from Resolute Bay to Lake Hazen Lodge

- July 24-28
- cost: $2 395
- guided

o Somerset Island Tour
- departs from Resolute Bay to Somerset Island
(camping)
August 2-7
cost: $1 150
- guided
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APPENDIX B

PUBLIC INVOLVEMENT

A major intent of the study was to provide an educational process for the
community whereby the project could help to create a greater awareness of
tourism and its implications. The ultimate intent of the study is to
develop a tourism plan that reflects the community's views and concerns, as
well as the realities of the potential tourism resource base. It is
intended that the plan be within the potential of the community to
implement. Thus, the community involvement process played a major role in
the overall project approach.

The community involvement process in Resolute Bay was accomplished through
several modes of communication. The following provides a point form
summary of this process.

) Prior to the planner's arrival in the community, a picture with an
interpreted paragraph explaining the purpose of the planner's

forthcoming visit was sent to the community and posted in the Co-op
store.

o} On arriving in the community, a newsletter was distributed explaining
the study and describing what the planner hoped to achieve in the
community and how the community could participate.

o Throughout the 7 day stay in the community, the planner held meetings
with the major community groups and numerous individuals.

) A public meeting was held to show the Baffin Regional Tourism slide
shows.

0 Drop-in sessions were held at the government office each day.

RB



The following provides a 1list of the major contacts (individuais and
groups) in the community of Resolute Bay who were contacted with regard to
the tourism»study.

Individuals

George Eckalook

Aleesuk Eckalook

Andrew Tagak
Paul Amagoalak

Bezal and Terry Jesudasen

Raymond Girard

Gunnar Wederhorn

Minnie Nungaq
Mike Pembrook
Fred Alt

Kevin ?

Joe McGrath
Kay Settle
Tony Manik
John Stevenson

Bill Brown

Dave Purchase
Jan Tagak

Groups

Settlement Council

Co-op Board

Hunters and Trappers Association

School Class

Settlement Chairman
Secretary Manager

Field Services Officer
Chairman of the Co-op Board

Owners/Managers of
High Arctic Explorers International

Co-op Manager

Base Manager of Nordair

Co-op Manager Trainee

School Principal

Base Manager for Bradley Air
Base Manager for Kenn Borek Air
Pilot with Kenn Borek Air

Nurse

President of the H.T.A.
Wildlife Officer

Personnel Superintendent at the
Polaris Mine

D.P.W.

Adult Educator, Housing Association
Employee

RB
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APPENDIX C

DEVELOPMENT OPPORTUNITIES AND PROGRAMS

The following section details a series of development opportunities and
programs to implement the Resolute Bay Tourism Development Plan. The
individual programs are grouped under four program headings:

Attractions/Tours/Events
Hospitality/Information
Infrastructure

HowWw N

Industry Organization

The individual programs are described with respect to:

Project Name
Season of Use
Project Description

Project Components

;bW N~

Additional Comments
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APPENDIX C

DEVELOPMENT OPPORTUNITIES AND PROGRAMS

RECOMMENDED PROGRAM

TYPE OF DEVELOPMENT: Industry Organization SHEET  NO: 1

PROJECT NAME: Tourism Awareness Programs

SEASON OF USE:

PROJECT DESCRIPTION:

In order to help promote further involvement of local Inuit in the tourism
industry, there needs to be a greater awareness of tourism and its
associated benefits and constraints. The intent of this program is to
supply community residents with this information through various modes of
communication such as audio visual programs, newsletters and formal and
informal discussions with individuals from other communities who are
involved in tourism.

PROJECT COMPONENTS:

1. Develop and implement a program for promoting an increased awareness
of tourism in the community.

ADDITIONAL COMMENTS:

RB



RECOMMENDED PROGRAM

TYPE OF DEYE;OPMENT: Attraction/Tour/Event SHEET NO: 2
PROJECT NAME: S Qutpost Camp Tourism Development

SEASON OF USE:

PROJECT DESCRIPTION:

The objective of this program is to determine more fully the interest and
resource potential of the Back Bay and Creswell Bay outpost camps to become
involved in the tourism industry. Initial interest has been expressed by

both camps through Tiaison people in Resolute Bay.

PROJECT COMPONENTS:

1. Undertake a feasibility study to determine interest and potential in
the outpost camps to become involved in some form of tourism. The
study should be conducted in the same manner as the overall Baffin
Regional Tourism Study, with emphasis placed on the public involvement
process.

ADDITIONAL COMMENTS:
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RECOMMENDED PROGRAM

TYPE OF DEYELOPMENT: Infrastructure SHEET NO: 3
PROJECT NAME: Handicraft Training and Promotion Program
SEASON OF USE: Year Round

PROJECT DESCRIPTION:

The purpose of this program is to stimulate local handicraft production.
This would be accomplished by in community training through audio visual
programs and visiting artists from other communities. The intent of the
program is to help provide more economic benefits to the local Inuit from

an expanding tourist industry without the need for major infrastructural
development.

PROJECT COMPONENTS:

1. Develop a program for stimulating 7local handicraft promotion,
j.e. carving, sewing, etc.

ADDITIONAL COMMENTS:
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RECOMMENDED PROGRAM

TYPE OF DEYELPPMENT: Attraction/Tour/Event SHEET NO: 4
PROJECT NAME: Little Cornwallis Island Mine Excursion

SEASON OF USE:

PROJECT DESCRIPTION:

The objective of this program is to develop 1 day excursion charter flights
over to Little Cornwallis Island to tour the mine. The intent of this
program would be to keep tourists in Resolute for a longer period than just
several hours or overnight. This excursion could be incorporated into
tours that depart/terminate in Resolute Bay as an added attraction. From
Comincos viewpoint, tours of the mine serve as good public relations and
promotion.

PROJECT COMPONENTS:

1. Develop short 1 day excursion trips to the mine on Little Cornwallis
Island. The tours would be up to a maximum of 15 people and would
include both aboveground and underground guided tours. An audio

visual program could provide the orientation before the guided tours.

ADDITIONAL COMMENTS:
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RECOMMENDED PROGRAM

TYPE OF DEVELOPMENT: Infrastructure SHEET NO: 5
PROJECT NAME: Visitor Accommodation Services

SEASON OF USE:

PROJECT DESCRIPTION:

The objective of this program is to provide full service, high quality
accommodation services in the Inuit village. Hotel amenities would include
multi-purpose space to accommodate a craft retail sales area, and a
regional tourist information area.

PROJECT COMPONENTS:

1. Undertake a feasibility study and architectural program to determine
the detailed requirements of constructing a new hotel. The terms of
reference should ensure that the feasibility of wutilizing the
townhouse building is investigated.

2. Initial development of a new full service hotel facility including:
- full restaurant service
- craft retail sales area
- regional tourist information area

3. Taxi service from the airbase to the village.

4. Training programs in hotel operation and management for the staff.

ADDITIONAL COMMENTS:
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RECOMMENDED PROGRAM

TYPE OF DEVELOPMENT: Industry Organization SHEET NO: 6
PROJECT NAME: T Community Tourist Board

SEASON OF USE:

PROJECT DESCRIPTION:

The objective of this program is to establish a community/board of local
citizens to manage, co-ordinate and direct the development of the tourist
industry in Resolute Bay. The board members would be individuals
representative of the major community groups with an involvement in tourism

as well as the various tourism sectors in the community.

PROJECT COMPONENTS:

1. Elect a board of community representatives, which would be ultimately
responsible to the council.

ADDITIONAL COMMENTS:
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