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P rR e c o- Pa P - B

RecommendedProgramondComponents

BOAT TOURS

1.

2.

3.

Oevelop several fixed price, and flexible, short excursion
boat trips such as:

to the outpost camp at lgnertok Point
to the klaterfalls at Ajagutalik
to the Thule sites on Uglirlarjuk
seal hunting in Foxe Basin

Field check any questionable points of interest.

Initiate training programs.

COf4WNITY HOST PROGRAM

1. Initiate a host training program.

ARTS ANO CRAFTS PROGRAM

1. Planning and program organization for arts and crafts
demonstrations and participation programs.

,owinpodordis

isprogfom

II

11

F

II

111

Year

Year

T OF 01

2 Year:

Wsoshoukdberesponsibkfw
~ryingouttlis proqrons

g.-
Ez

1

1

ITTER

1

l&4

ApproxknoteCost

1982 OOLLARS)

2,000.-$24,00C
ncludes planni
eld checking a

instruction of
lore facilities

J4,000.-$5,000.

Jobs Creoted

-4 Seasonal

Part-tinw
,1 year)

Seasonal

-5 Part-time.

he major tourism developnwnt opportunities
n Hall Beach are related to the abundant
historical/archaeological resources and
lildlife resources. Most of these sites and
Ireas are most accessible during the sumner.

[his program responds to the desires of the
:onsmunity to implement controlled tourism in
the consnunity. Once the various programs
ire developed they will require an escort
to host the tour groups around the
msnunity.

Fhe intent of this program fs to provide
inclement weather activities in the
:onsnunity and to help prc+mte local
Idndicrafts.
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P rR e c o- Pa P -H,

RecommendedProgrammd

HALL LAKE FISH CAMP(Continued)

3.

4.

5.

6.

7.

Field check the existing operation to determine immediate
upgrading requirements.

Initiate guide training programs.

Initiate a cook training program. (For the first year this
should take place in the camp).

Construct a 15-25 bed lodge facility.

Oevelop off season programs;
a) sportshunting in the fall
b) ice fishing in the spring

ski trails and snowmobile

COMMUNITY IMPROVEMENT PROGRAM

1. Initiate a general community

(caribou)
(along with cross-countrY
excursions).

clean-up program.

2. Enact consnunity by-laws or guidelines to encourage the
continual improvement of the cotnnunity.

OUTFITTING SERVICES

1. Establish Co-op as the camnunity outfitterto be
responsible for hiring guides and providing outfitting
services.

owinporbntis
lisprogrom

I

I

1

III

[11

II

11

[1

Year

! Years

! Years

I Year

? Years

hrgoing

Ingoing

1 Year

Owshouktber esponslde for
srryingouiihisprogrcun

1

1

1

&2

4

5

—

62

1

1

&3

4

5

2

—

g
6

—

----

ApprosiiteClnt

1982 OOLLARS)

2oo,ooo.-
400,000. (lnc-

%:}%:~f8A%i

!3,000-$4,000./
first year)

J6,000.-$8,000.
:3 months)

Jobs Creoted

,.E.D.O.

Seasonal
Cooks

Seasonal
1 Year)

-5 Seasonal

‘art-time

Iould require
: seasonal
lelper to help
:he Co-op
!anaqer.

MVkttiSWJp~re~~e*ond tdrydoes
thovethispriorifykevel

Outfitting services will be required for the
implementation of the proposed tourism
programs. It would be preferable in terms
of control and standardization of prices to
have one agency such as the Co-op providing
the service.
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)W”mlis

Iis progrom
ho shoddbe responsible for
rrying out this progrorn

Vhyisthis progmm bebgrecorranqr# ond ~ does
IIWSWN& priority IevefQproxinofefhst Jobs Creoted

RecommendedProgramcndComponents

L
=.=
.3
&

~1982 OOLLARS)

COWNITV TOURISM BOAR!

1. Elect a Board of representatives of the relevant ccmsnunitY
groups to direct tourism development In the ccmsnunity.

o provide effective control of tourism
eveloprnent in the coasmmity which is
epresentative of the whole cormnunity, from
he start . This program should be
mplemented before significant tourism
envelopment occurs.

he government has expressed a desire to
rivatize the transient centre. Until the
reposed tourism programs are implemented
t is not felt that a full service hotel
acility would be viable. The intent would
e to gradually bring the transient centre
p to the present G.N.U.T. hotel standards.

Iolunteer5

3

7

&2

3

8

1

4

3

3

2

2

I Year
ngoing

Year

1 Year

3 Year:

1 Year

2-3 Yr

VISITOR ACCOW’fDOATION SERVICES
1 Full-time

? Seasonal
[1 Year)

1 Parttime

5.000.I

1

I

Purchase the transient centre.

Upgrade the existing facility.

Taxi service for guests from the

1.

2.

3.

4.

15.000.-$25.00

,rrange a-deal
or the Co-op
,ruck initiall!

airport.

Expand the facility to acccmnodate up to 20 visitors.
(2200-3004 ft.2)

350,900.-
!50,000. (jnc-
udes plaryzlng,
mstructlon an
urniture.

3 Seasonal
Per Year

3

HALL LAKE FISH CANP
he ccwrnrunity of Hall Beach does not et enou!

Yconcsnic benefit frcm the existing Ha 1 Lake
ish camp. Further jobs as well as corwnunity
ontrol over tourism would be achieved by a
onwmnity owned and managed camp.

10-12
Seasonal
(Cooks,guides
manager trairz

1

1

1. Co-op to take over ownership and operation for the 1983
season, retaining a southern agent to handle advertising
and bookings.

2. Hirw a qualified camp manager to train locals in the
operation of the camp.

4,000.-$6,000.
year (2 months

KEY TO UHO SHOULD BE RESPONSIBLE FOR CARRYING OUT THIS PROGRAM. 3) Econ. Oev. & Tourism, 2) Co-oP, 3) private sectors 4) cn~unity Tourism———__....-—-
Board, 5) Hamlet 6 M O 7 8 .
9
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