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KI“Z’:KMEu4Z LA13uFtE“C)RCEwILL CUNTI?iUE As A GRC)WINtiNUMBER UF YOUNG
——
PEL)PL~ IN-CREASING LY s3EK CAI?EE13s1N THE ‘WA(25EC(3NC).YY. Ai)D:TIONALLY

INCREASING NUMSERS OF RESIDENTS ARE LEAVING $juEsIsTSN~EACTIVITIES

IN sEARCH OF WAGE EYPL(jyMENT. MANY uTHERS ARE sEEKING PART TIME

wAGE EMPLoYMENT ‘T(jsUPPLEMENT TRA~IT~uNAL HARVEST~N(jACT~v~TIES.

w~rj.~~.~~ ~x(j~~,r1 (jAT (jF cAM~RI Jj~~ 3AY AliD--.. A--- CC)PPERN!:N5, KITIKMEOT

CUMXUNIT 12S HAVE VERY LIN!ITEDMARKET POTENTIAL AND “Z:<ZY3U NOT HAVE

A VIABLE P31VAY5 SE~’~UR. ~~f‘7RM”s (jEJ(jBsAb’~wA(22s,--.-. THEY HAVE

VERY HItiHLEVELS OF UNEMPLUYNENT - 54% IN GJuA HAVEN FwR INSTANCE ,

t4AtiE LEVELS ARE ALSO sIGNIFICANTLY L(jwERTEAN THE NA’:IQNALAvERAtiE.

VERY FEW RESIDENTS HAVE COMPLETED HIGH sCHOOL AND MOST HAVE NOT

COME’LETED GRADE I0. uBVIC)USLY TEE ECONOMIC PRus?5CTS FOR MOST

E’EUPLELIVING IN ‘THEKI’~~KME~T ARE NUT tiUUD.
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MAJOR ECONOMIC ISSUES
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IN sUKMARY, IT IS EssEN”TIAL THAT ‘THECOMMUNITIES CEAR’IA PLAN OF

ACTION TO ADDREss ‘TfiES=PROBLEMS AND PREPARE F(jRTE~ FUTIJRE. THE

CHALLENtiE :N “THE s~(j~: TERM NILL BE To CREATE :C)BS WHICH (jAN

UTILIZE EXISTING sKZLLS wHILE STILL MAINTAINING TEE CULTURE AND

~~~~~~y~~ . IN THE L~N(jTERM IT WILL SE NE~EssARy :~ ~E~(jME M(jRE ‘

sqLF RZZ)lANTIN PRUDUCiN~ JOBS FOR A MuRE EMPL(jyABL:W(jRKF(JR(jE.

DISPARITIES BETWEEN COMMUNITIES

DEVELOPING COMMUNITIES

CAM13RIDtiEBAY ANI.JCOPPERMINE sHARE A NUMBER OF COMMON ECONOMIC

~H~-RA(J:E~~ST~~S. “THEYARE BOTH REGIUN-ALAI)MINIsTRAITIVE CENTERS

FOR THE ~~W L AND HAVE
.-r,

THE LARGEsT POPULAT’IuNS IN-I:HE:<1TIKMEwT.
THEy B(jTEfiP.VEPQIZNT~A. T(JEXPAND ~HE~R R(JLESAs RE~I~NAL sUPPLy

~EN”TERs AND ‘Io INCFtEASE THEIR LOCAL PRuiIUCTIUN (IF GOODS AND

sERVICES . THEY BffTHHAVE SMALL BUT VIABLE PRIVATE sECTURS AND L(3W

LEVELS OF UNEMPLOYMENT AGAINST REGIONAL AVERAtiES. IN BOTH

COMMUNITIES A BUSINESS INFRASTRUCTURE IS BEGINNING TO DEVELOP.

.,

. .:*
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cAMBR:Q~E ~Ay 1s THE cENTER UF A REGIONAL T.WNSP(jR:ATIUN NETWORKS

AND is THEREFwRE IN A PUSITIuN TO SERVE A REGIONAL ZN AiIiIITIC)NTU

A LOCAL MARKET. C(2PPERMINEHAs GOOD LINKS WITH CAMBRIDtiEBAY AND

liwLMAN. IN sHuRT, THEsE TWO CUMMUNITIES HAVE THE MWST POTENTIAL

FOR ECONOMIC GROWTH IN THE KITIKMEOT RStiIUN.

UNDERDEVELOPED COMMUNITIES

GJOA 5AVE3 , sPENUE BAY , PELLY BAY , AND HuLMAN ARE GuNSII)ERkDTo BE

UNI)EFQ.)EVEL(jPED KESQDRCE ~As~D ~(jMMUNITIES . THE PRIVATE sECTOR Is

VIR’ZUALLY NON-EXISTENT IN THESE COMMUNITIES . ‘THEY DEPEND ON

HUN’T~N-(j, FIsHING , ARTS AN9 GRAFTS ACTIVITIES AND sEAs(jNAL WA(jE

EMPLOYMENT . uUTSIDE UF A FEw GNWT AND MUNICIPAL GOVERNMENT JOBS,

IT~ZREIs LITTLE WAGE IN-cU-~.E. THESE UNDERgEVEL(jFED~~NMUN~TXEs HAVE

SOME LIMITED DEVELOPMENT PuTENTLAL IN ‘TuURISM, ARTS ANI)C.RAFTS, AND

RENEWABLE RESOURCES . THEY ARE CHARACTERIZED BY A WOEFULLY

:~~AUEQuAT5 ~~ONQMI~ BAs~ AXD P(j(_jRBuSINESS CLIMA,~E.

TWO ECONOMIES

KITIKMEUT REGIONAL AND cUM.YUNITYSTRATEG:Es MUST ADDREsS THE NEEik

ilF THESE DIFFERENT KINDs OF CUMMUNIT:ES BY RECOGNIZING THAT

DIFFERENT KINDs UP INITIA’l:VESWILL BE REQUIRED To MEET THE UNIQUE

RZQUIREMENTS —.
~ OF INDIVIDUAL COMMUNITIES . IN THE SHORT

TERM WE MUST FIND A MEANs TO MAXIMIZE THE UTILIZATION UF EXISTING

sKILLS AND REsOURCES PARTICULARLY IN T(JURISM, RENEwABLE REs(jUR~E

DEVELOPMENT , AND ARTs AND CRAFTS . LuCAL CCN4MUNI’TIESsHOULD BEGIN

iFIYiEDIATELYTO E$UiLiI THE POLITICAL, ADMINISTRATIVE , AND SUCIAL

ORGANIZATION STRUCTURES REQU~RRD T(JBE~ljME DEVEL(jP5RS. REGIONAL

ECONOMIC DEVELOPMENT AND ‘TOURISMsTAFF MUST ~NCREASIN(jLyF~~US ON

DEVELOPMENTAL ISSUES IN THE COMMUNITIES AND IN THE LONG TERM WORK

CLUSELY WITH COMMUNITY INTEREST GROUPS TO MORE FULLY DEVELOP THE

HUMAN AND NATURAL RESOURCES OF THE REGIuN .

., .‘*
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EACH sECTUR s’TRATEtiY A’TTEM?T5 TO TAKE FULL ADVANTAtiE OF EXIsTINti

NA’TURAL AND HU.MAN REsOURCES IN ALL COMMUNITIES . THERE ARE

QPPuRTUNITIES IN ARTs AND CRAFTS , RENEWABLE RES(jURCES, AND

ESPECIALLY TOURISM IN”ALL CUMMUNIT1ES . FOR THE MUST PART HOWEVER ,

THE SMALL BUSIN5ss sTRATEGY WILL HAVE MORE APPLICABILITY ZN

CAMBRI.l)tiE BAY AND CUJ?PERMINE ‘THAN LLY THE EAsTERN KITIKMEuT

CUMMUNITIES .

MAJOR DEVELOPMENT CONSTRAINTS

AS WAS DIsCUSSED EARLIER THE COM1’4UNlTIEs IN THE KITIKMEuT FACE A

NUMBER OF CUMMUN DEVELUPNENT IsSUES . ECUNOMIC CONDITIONS ARE

AFFECTED BY SMALL DwMEs’:1~MARKETS , L~N EZ)UCATIC)NLEVELS , LACK OF

ACCESS TO GApi’rAL, sHORTAtiEAND HIGH CUST UF INFRAsTRUCTURE , ETC .

IT ~ Cj Ivfj3~~~A~~ ‘THATEACH CQMMUNITY UNQERSTANQ THESE DEVELOPMENT

ISSUES AND THE YAN~ER IN WHICH THZy AFFECT EFF(jRTs TOWARDS

INDIVIDUAL CWMMUNIT’IEs wILL BE HIGHL:GH’TEDIN THE CUMMUNITY ACTION

PLANS , BUT COMMUNITY ECUNC)MIC DEVELOPERS sHC)ULLIFIRsT GAIN AN

UNDERSTANDING OF THE YHESE LARtiER :NFLUEN~ES .
—

SHORTAGE OF SKILLED LABORj(

* WITH THE EXCEPTION OF CAMBRIDGE BAY, THE KITIKMEL)T REGION

sUFFERS FRwM HIGY RATEs OF UNEMPLOYMENT . THE NUMBER OF

AVAILABLE JOBS HAs INCREASED ONLY INCREMENTALLY IN THE LAST

FIVE YEARS . HOWEVER , ‘THEPRuBLEM:Is MUCH DEEPER THAN JUST A

LACK OF JOBS . ‘THE LOW sKILL LEVELS OF THE MAJORITY (85%j

INUIT POPULATION IS LIKELY ‘THE MAJuR BARRIER TO IMPROVING

INCOME AND EMPLOYMENT PROSPECTS FOR RESIDENTS .



COMPARATIVE DISADVANTAGES OF KITIKMEOT REGION
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FEW JOBS FOR CURRENT LABOR FORCE

* ~~ MENTIONED EARLIER THERE ARE NUMERQUS EMPLOYMENT

fJPPORTUNITIESON A SEASONAL 5ASI.SIN THE CONSTRUCTION sECTOR

AND FULL TIME IN THE PUBLIC SECTOR IN THE KITIKMEOT REGION.

~(jMEvER, BECAUSE OF sKILL SHORTAGES MANY OF THEsE JOBS ARE

FILLED By IMP(jRTEjjLAB(JR F’RC)!4TEE sL)iJTH. IN THE SHORT TERM

EACH CU1’4MUNiTY MUST F’INIlWAYS OF CREATING JOBS FUR THE
~x~S?l~ti sKILLs OF THE LAs(JR FURCE . THIs WILL REQUIRE

CUNCENTRATION UN RENEWABLE REsOURCE , ARTS AND CRAFT’S, AND SOME

TOURISM ACT’IVITIES AT THE EXPENSE OF uTHER IDENTIFIED

DEVELOPMENT uPEWRTUNITIES wHICH REQUIRE HIGHER SKILLS LEVELS.

SMALL DOMESTIC MARKETS

* THE sMALL LOCAL MARKETs OF TEE KiT~KM~QT CAN (jNLYsuPPQRT A

FEw VIABLE sMALL ~usINEssEs . :E2 T,w(jLARGEsT C(jMMuNITIES IN

‘ThE REGION ARE CAMBRIDGE BAY ANiI CUPPERMINE AND ‘THEY ARE

QUICKLY REACiiINti THE MAXIMUf! NUMBER OF SELF sUSTAINING—
BUSINESS ENTERPRIsEs THAT ‘TH5:itLuCAL ECUNOMIES cAN sUPPORT .

THERE ARE A FEW sMALL BUSINESS C)PFURTU?IITIES IN ALL KITIKMEUT

COMMUNITIES THAT CAN STILL BE TAKEN ADVANTAtiE UF. THERE IS

LITTLE CHANCE , HuWEVER , THAT THIS FUTURE BUSINESS DEVELOPMENT

CUULD REALIsTICALLY ACHIEVE ACCEPTABLE LEVELS OF L(JNtiTERM

INCOME AND EMPLOYMENT IN TEE K1’T1K!YEUTREti10N. CUMMUNITIEs

MUST FIND WAYS OF PRODUCINti, DEVELUPINti, OR MANUFACTURING

tiOU12SAND sERVICES FOR MARKETs OUTSIDE OF THE CUMMUNITY OR THE

REtiluN IF THEY ARE TO BECOME MORE sELF-RELIANT IN CREATINti

EMPLOYMENT INCUME. GIVEN EXIsTINtisKILL AND EDUCATION LEVELS

THESE KINDs OF INITIATIVES WILL PREsENT A GREAT GHALLENtiET(J

IMPLEMENT.
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RAPID SOCIAL TRANSFORMATION

,l,X=,

--- KII’IKY.EwTREGIUN is IN VARIQUS sTAtiES OF A RAPID sOCIAL

TRANsFuRMAT ION. HIS’TURICALLY, ‘TRADITIONAL HARVESTING ACTIVITIES

sUSTAINED THE ECUNC)MYWF THE REti10N. THERE HAs BEEN A CONSIDERABLE

sHIF’T IN THE ECONOMIC BAsE OF sOME COMMUNITIES . wAtiEINCOME Is

E$ECONIINtiINCREASINGLY MuRS IMI?uRTANT IN sUPPURTING THE jj(jMEsTI~

ECUNUMY IN ‘THE EAs<TERN-KITIKME(JT AND HA~vEsT IN~ ~ATTE~Ns AND

LIFEsTYLES HAVE ALREADY iJNjjERG(jNEDRAMAT1~ CHANGE ~h ~AMBRIDtiEBAy

ANil CUPPERMINE. THE ZNTEREST OF MUST YwUNG PEOPLE IS ALREADY

CENTERED ON THE THINtis THE MQDERN E~QNQMy HAS TQ (jFFER. THE

IMPORTANCE OF DEVELOPING AND IMPLEMENTING STRATEti~E5 THAT WILL

INCREASE E14PLuYMENT ANiI INCOME OPPORTUNITIES TU MEET THESE

INcR.EAsiNtiDEMANDs ON LOCAL ECC)NUMZESCANNUT BE uV5RS’TATED.

SUMMARY

i7~(jrjQM~ (j DEVELOPMEN‘: UK THE DEVELOPMENT OF JOBS AND INCOME

wPPuRTUN ITIES AMIDsT ‘THE SCM2IAL TRAhisFWRMAT10N TAKiNtiPLACE 15 A—
FORMIDABLE TASK . DEVELOPMENT WILL BE A sLOW PROCESS IN GENERAL

AND ALL PLAYERS sHuULD BE IN F(JRTHE LQNtiTE~ .

CLEARLY THE PRESENT ANLI IMMINENT DEMANDs OF THE RAPIDLY GRuWING

POPULATION REQUIRES ACTION TO DEAL WITH sOME OF THE sHORT TERM

NEEDs . IN THE SHORT TERM sTRATEGIEs CAN BE IMPLEMENTED BY SENIOR

AND MUNICIPAL GOVERNMENT T(JwVER~(jME sQME UF THE MATERIAL FA~TQRs

CONSTRAINING DEVELOPMENT . THE LACK WF AN EQUITY BASE AND ACCESS

TO DEBT CAPITAL CAN BE DEALT WITH THROUGH MORE FLEXIBLE

PRWtiKAMMINti. POORLY DEVELOPED INFRAsTRUCTURES CAN BE IMPROVED IN

A VARIETY OF WAYS .

... .,



IT is cRUCIAL HuWEVER THAT EACH COMMUNITY UNDERSTANDS THAT TEE

FUNDAMENTAL PRuBLEMS OF THE E~QN(jMy HAVE No sHORT TERM S(jLUTI(j~.

THEY ARE RUUTED IN THE SUCIAL CIRCUMSTANCES OF INUIT RESIDENTS WHO

HAVE EXPERIENCED DRAMATIC CHANGES IN THEIH LIFEsTyLE IN A FEW SH(jR:

YEARs . THE MAJOR IsSUES THAT KITIKMEOT c;wMMUNITIES MUST ADDRESS

HAVE TO DO WITH DEFICIENCIES ZN” EDUCATIUN , AWARENESS , Li)CAL

ORGANIZATION , AND SELF’ DISCIPLINE . IN THE LUNti TERM ECONOMIC
.

DEVELOPMENT WILL PRuCEED wNLy IN TH(jsE (j(jMMUNITIESABLE To FIND

sOLUTI(INSTO THEsE REsTRAINTS . sTRuNG POLITICAL AND ADMINISTRATIVE

LEADERSHIP CC)PUMITTED‘To DEALING WITH THESE DEFICIENCIES 15

THEREFORE AN ESSENTIAL ELEMENT OF THE PRU~Ess .

has
THE ~~~FA~ E (j~ YHE 11sCONE REPORT ‘;AdiRS A QUOTATION FRuM E.F.

sCHUMACHER ‘s “SMALL IS BEAUTIFUL’l. ONE sMALL THUUtiHTFROM THAT

QUUTA’TIUN i+AsA GREAT DEAL OF RELEVANCE FOR KITIKMEC)T’LEADERS As

‘THEY5EtiIN TW wREsTLE wITH THEIR ECONOMIC PRwBLEMs . “DEVELOPMENT

DWES NOT sTART wITH GoODS ; ~~ s.~~~s~sWITH PEOPLE AND THEIR

EDUCAT10N, URtiANIZAT10N, AND DISCIPLINE . WITHOUT THEsE THREE , ALL

RESOURCES REMAIN LATENT , UNTAPPED PC)TENTIAL .11 THE DEsIRED OUTCOME—
OF THE REGIONAL ANiICUMMUNITY STRATEtiIEs WILL NOT BE THE DOCUMENTS

THEMsELVES , BUT AN URGANIZED AND COMMITTED sERIEs OF CUMMuNITy

ACTiuNs THAT RESULT IN PROGRESSIVE DEVELOPMENT OF HUMAN AND NATURAL

REsUURCES AND A sTRONGER ECONOMY.



KITIKMEOT ECUNUMIC STRATEGY

DRAFT uNLY

SECTION II

GOALS AND PRINCIPLES FOR COMMUNITY

DEVELOPMENT

—

.
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GOALS & PRINCIPLES FOR COMMUNITY ECONOMIC DEVELOPMENT

ANY ATTEMPT TU DEVELOP A C~MMIJNITy EC(jN(JMICDEVEL(jPMENT PLAN AND

sTRATEGY MUST BEGIN WITH AN EXAMINATION AND UNDERSTANi31NtiBY EACH

CUMMUNITY OF WHERE ‘THEY ARE RELATIVE TO WHERE THEY WISH TO GO.

COMMUNITY i3EVELUPMENT CLEARLY IMPLIEs THAT THE LUCAL COMMUNITY

PLAYS AN ACTIVE i?uLE ZN sETTING THEIR OWN GOALS AND OBJECTIVES.

sELF DETERMINATION OF GOALS AND OBJECTIVES GIVES LEGITIMACY TO

oBJECTIVES OTHER THAN THOSE AIMED SULELY AT ECONOMIC EFFICIENCY.

sUCIU-CULTURAL, ECONOMIC, PuLITICAL, AND ENVIRONMENTAL oBJECTIVES

13ECWME LEGITIMATE CONSIDERATIONS OF’ A COMMUNITY ECONOMIC

DEVELOPMENT PLAN. THE ACTIVE ROLE (IF’THE COMMUNITY IN THE

DETEW41NAT1UN OF GOALS AND (OBJECTIVES FOR ITSELF IS THE M(jsT

cRITICAL COMPQNENT OF COMMUNITY ECONUMIC DEVELOPMENT.

PRINCIPLES FuR DEVELOPMENT ARE GUIDES TO ACHIEVINti ESTABLISHED

CUMMUNITY GOALS. THEY PROVIDE THE E’wUNDATIUN FOR LOCAL ECONOMIC

sTRATEtiiES AND ACT AS POINTS UF REFERENCE ,Tu KEEP THE

IMPLEMENTATIUN OF PRuGRAMs AND PR(JJECTSON C(jURSEo

—

THEsE PRINCIPLES ARE EXTREMELY IMPORTANT LN MAINTAINING CONTINUITY

THROUGH CHANtiES IN LOCAL POLITICAL AND ADMINISTRATIVE LEADERsHIP.

tiUIDINtiPRINCIPLES CAN BE VERY HELPFUL IN DEfjELuPINtiTHE SENSE (jF

COMMITMENT AND IDENTITY NECESSARY Tu ESTABLISH A LONti TERM

DEVELOPMENT PATTERN.

THIs SECTION WF THE REPORT IDENTIFIES THE GOALS AND PRINCIPLES FuR

ECUNOMIC DEVELOPMENT IN THE KITIKMEC)TREtiIuN. THEy WERE DETERMINED

THROUGH UN-GUINti COMMUNITY MEETINtiS, DISCUSSIONS, WORKSHOPS, AND

REGULAR MEETINGS WITH LOCAL ECONOMIC DEVELOPMENT COMMITTEES,

HUNTERS’ AND TRAPPERS1 AssQcIAT1~Ns, AND CHAMBERS OF COMMERCE.



-.. ---, . - ●

.-

GOALS

1. ECONOMIC DEVELOPMENT SHOULD HELP TO IMPROVE THE QUALITY OF LIFE

IN THE COMMUNITY.

DEVELOPMENT PRINCIPALS

A) INTEGRATIoN UF ECONOMIC DEVELOPMENT WITH SOCIAL, POLITICAL,

EDUCATIONAL, AND ADMINISTRATIVE DEVELOPMENT:

* QUALITY UF LIFE WILL BE IMPROVED BY ECONOMIC DEVELOPMENT

ONLY IF IT Is INTEGRATED WITH OTHER FORMS OF COMMUNITY

AND PERsONAL DEVELOPMENT.

* DEVELUPMEN’1” sHuULLI BE CUURDINATED ANQ p~uGREs~

sIMULTANEOUSLY IN ALL AREAs.

+ INTER-CUMMITTEE CUNSULTATIQN AND CWOPEFtA’I’IUNsI-iuULDBE

ENCOURAGEi)TO ENsURE INPUT FROM THE WHOLE COMMUNITY.

B) IDENTIFYINtiAND ADDRESSING LOCAL NEEDs:

* A REGULAR REVIEW PROCESS sHOULD BE BUILT INTu EACH

CUMMUNITY DEVELOPMENT PROGRAM

RESIDENTS AND ENSURE THAT THE

NEEDs.

G) DELIVERY UF ECUNOMIC PROGRAMS:

* AS THE ELECTED REPRESENTATIVES

To IDENTIFY THE NEEDS OF

PRotiRAMIS MEETING THESE

OF THE PEOPLE, THE HAMLET

COUNCIL MUST TAKE PRIMARY RESPCNSIBILITY FOR THE DELIVERY

OF ECUNUMIC PROGRAMS WHICH IMPROVE THE QUALITY OF LIFE

FuR RESIDENTS.

.:.
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* A COMMUNITY CORPORATION, OR IN THE CASE UF PELLY BAY,

THE LOCAL COOPERATIVE sHOULD BE CONSIDERED FOR THE

DELIVERY OF SUME NON-!?ROFIT PROGRAMS TU IMPROVE sQCIO-
——

CULTURAL CUNDITIUNS AND sERVICES IN THE CUMMUNITY.

2. THE ECONOMIC DEVELOPMENT PROGRAM SHOULD BE COMMUNITY BASED AND

HELP TO INCREASE LOCAL CONTROL.

DEVELOPMENT PRINCIPLES

A) LuCAL CUNTROL

* MEMBERs OF LOCAL CUMMUNITY MUST HAVE THE DOMINANT ROLE

IN i)ETERMININtiWHETHER AND HOW UEvELIJPMENTsHouLD (jCCuR.

THE PLAN sHwULD BE ADOPTED AS UFFICIAL POLICY BY HAMLET

COUNCIL TO ACT AS A tiUIDIZFOR FUTURE DEVELOPMENT,

* ECUN-OMIC D.EVELOPMEN’TMUs’i”FLuW FROM AND REFLECT ‘THE

SPIRITUAL AND CULTURAL VALUES OF RESIDENTS (JF THE

UUMMUNITY. IT sHOULD HELP PEOPLE TO LIVE THEIR LIVES IN

A WAY THAT CORRESPONDS TO THEIR VALUES AND BELIEFS.

Bj MAINTAINING sTRUNG POLITICAL ADMINIsTRATIVE LEADERSHIP:

* LOCAL CUNTRUL OVER DEVELOPMENT CANNOT BE ACHIEVED WITHOUT

sTRONG POLITICAL AND ADMINISTRATIVE LEADERSHIP

COMMUNITIES MUST’ DEVELOP THEMsELVES FROM THE BUTTOM UP

ANiI Therefore DEVELQPINti AND MAINTAININti sTRONti

LEADERSHIP SHOULD BE A PRIORITY.

.

.3



c j MAINTAININtiCLOSE CUNTACT WITH ‘THECOMMUNITY:

& LOCAL RESIDENTS sHOULD BE KEPT iNFCW04EDUF DEVELOPMENT

PROGRAMS AND sHOULD BE GIVEN THE OPPORTUNITY TO HAVE

INPUT TO THE PROGRAMS UN A REGULAR BASIS . RESIDENTS OF

THE CUMMUNITY sHOULD BE DETERMINING WHAT Is BEST FOR THE

COMMUNITY .

*
CLOSE CONTACT sHOULD BiiMAINTAINED WITH LuCAL INTEREST

GROUPS sUCH AS ‘THE HUNTERS ‘ AND TRAPPERs i AssOCIATION ,

CHAMBERS UF COMMERCE, AND THE LOCAL COOPERATIVE FOR INPUT

AND COOPERATION ON DEVELOPMENT .

Dj MAINTAINING CLOSE CONTACT WITH OUTSIDE AGENCIES :

* CLUSE CONTACT WITH THE tiovEH.NMENTOF ‘THE NORTHWEST

T’ERRITuFtIEs, LAND CLAIMS sECRETARIAT , AND uTHEH OUTSIDE

AGENCIES sHwULi)BE MAINTAINED AT ALL TIMEs TO ENSURE THAT

COMMUNITY INTEREsTS ARE WELL REPRESENTELI.
—

a cLOSE CUNTACTS WITH PUBLIC UTILITIES , BANKs, TOURISM

AsSOCIATIONS , ETC. , sHuUL13BE MADE TO ESTABLISH WORKABLE

RELATIONSHIPS AND COOPERATION .

Ej LOCAL OWNERSHIP AND MANAGEMENT :

* LOCAL UWNERSHIP AND MANAGEMENT OF BUSINESSES IN THE

COMMUNITY SHOULD BE ENCUURAtiED.

.!
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* ADULT EDUCATION, TRAININti, AND SOCIAL DEVELOPMENT

PROGRAMS THAT INCFtEASELOCAL PEOPLE 1S ABIL1’TIESTO MANAGE

AND CUNTRUL BUSINESS DEVELOPMENT IN THE CC?!MUNITYSHOULD

BE ENCOURAGED.

3. THE ECONOMIC DEVELOPMENT PROGRAM SHOULD HELP BUILD A STRONGER

LOCAL ECONOMY LESS DEPENDANT ON GOVERNMENT AND MORE SELF

RELIANT.
.

DEVELOPMENT PRINCIPLES

Aj INCREASED INCWME:

* BUSINESSES WHICH INCREASE LOCAL JOBS ANiI AssOCIATED
...

INCUME wP9wKTUNITIES sHuULLI55 ENCOURAGEI).

* WAGE EMFLQYMENT THAT CAti sUPPLEMENT iNCUME FROM

TRADITIONAL PURSUITS sHOULD BE ENCOURAGED.

B) ECONOMIC VIABILITY:
—

.

\
* BUSINESSES sHUULD BE DEVELQPED AND MANAtiEgUN THE BAs15

OF PROFITABILITY AND ECONOMIC VIABILITY.

MARGINAL UR NuN-VIABLE RENEWABLE RESOURCES AND ARTS AND
‘\ “ ~RAFT~ ENTERPR1SE5 WITH

. ‘THE POTENTIAL TiI CREATE

EMPLOYMENT AND DEVELOP EXPURT MAKKETs sF(juLDALS(J BE

ENCOURAGED WITH THE ASSISTANCE OF SUBSIDY PROGRAMS.

..*
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C) DIVERSITY :

* DEVELOPMENT PROGRAMS sHOULD

NARROW ECONOMIC BASE OF THE

WORK TOWARDS

COMMUNITIES .

IJx~AN~ING THE

BOTH PRIVATE

AND PUBLICLY sPONSORED BUSINESS ENTERPRIsE SHOULD BE

ENCOURAGED AND INCLUDE A VARIETY UF BUSINESSES, MARKETS,

AND MANAGEMENT TYPES.

D] sELF-RELIANCE:

* BUSINESS

IMPORTED

SHOULD BE

* BUSINESS

DEVELOPMENT WHICH REDUCES THE DEMAND FuR

GOODS AND SERVICES BY PROVIDING THEM LOCALLY

ENCOURAGED.

DEVELOPMENT WHICH TAK5S ADVANTAtiE (JF LOCAL

MARKETS AND REsUURCES sHOULD BE ENCOURAGED.

*
BUSINESS DEVELOPMENT WHICH HELPs TO uVERCOME THE

CONSTRAINTS OF sMALL LOCAL iYIFtKETSBY DEVELOPING EXPORT

MARKETs FOR tiOUDS AND SERVICES Tw CLIENTS FROM OUTSIDE—
THE COMMUNITY SHOULD BE ENCuiJRAtiE2.

Ej LONG-TERM sTABILITY

% BUSINESS DEVELOPMENT BAsED UN STABLE MARKETs AND LONG

TERM sUSTAINABLE RENEWABLE ~~sou~~~s SHOULD BE

ENCOURAGED.

4. TO ALLOW LOCAL PEOPLE AND THE COMMUNITY TO HAVE INVOLVEMENT IN

ALL BUSINESS OPPORTUNITIES.
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3) PUBLIC INFORMATION:

UNABLE TO Do sO.

:,; LuCAL DEVELuFV;E5;z CON7’I’,RUi:

*
KEY busINEss uRtiANIZATiuNs WSICH....

DEVELOPINti AND IMPLEMEN’~ING A

OPPORTUNITIES sHOULD BE MANAGED

IS CONTROLLED BY ‘THECUMMUNITY .

INCREASED FARTICIPATLUN UF INUIT

HAVE TEE POTENTiAL FOR

RANtiE OF DEVELOPMENT

BY A CuRPUFtAT10h’A:.-c!!
i..——.

MAJOR FuCUS SH~uLD BE

IN THE ECONUMY .
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5. TO STRENGTHEN THE TRADITIONAL CULTURE AND DOMESTIC ECONOMY.

DEVELOPMENT’PRINCIPLES

A) TRADITIONAL REsOURCE ACTIVITIES:

* HUNTERS{ AND TRAPPERs’ Ass(jcIATIwNssH(juLJjBE MA~NTAINE~

AND sUPPORTED IN THEIR EFFwRTs TO FOLLOW–UP ON PROGRAMS

TO IMPRuVE THE TRADITIONAL ECUNUMY WF THE CUMMUNITY.

*
H.T.A. ’s sHOULij BE ENCOURAGED TO EsTABLIsH AN

INCORPORATED COMPANY TO MANAGE ALL COMMUNITY

RESPONSIBILITIES FOR sPORT HUNTINtiACTIVITIES.

Bj TRADITIONAL CUMMUNITY ACTIVITIES AND CULTURAL EDUCATION:

* TRADITIoNAL COMMUNITY ACTIVITIES IMPORTANT FOR

MAINTAINING COMMUNITY HEALTH, IDENTITY, AND DECISION

MAKINti(IE, COMMUNITY HUNTS, GAMEs, (jUTINtiS,tiATHERINGs,—
AND CEREMONIES, ETC. ,) sHOULD BE ENCOURAGED WITH

INVOLVEMENT FRwM THE WHOLE CUMMUNITY.

* EDUCATIUN

AWARENESS

EDUCATION

PKuGRAMs WHICH

BE ENCOURAtiED

COMMITTEE.

DEVELOP TRADITIONAL SKILLS AND

AND CUORDINATELI BY THE LOCAL

u) RECOGNITION OF ECONOMIC VIABILITY OF DOMESTIC ECONOMY:

* THE DOMESTIC ECONOMY SHUULD BE RECOGNIZED As ECONOMICALLY

VIABLE AND IS CENTRAL TO THE ECONOMIC WELL BEING OF

COMMUNITIES IN THE KITIKMEOT REGION.

.. .
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:% THE DOMESTZC ECONUMY SHOULD BE PERCEIVED AS A STRENGTH

ON WHICH TU BUILD.

6. TO MAXIMIZE THE HUMAN RESOURCES OF THE KITIKMEOT REGION.

Bj TRAiNING PROGRAMS:
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* TRAINING PRIORITIES OF THE GOVERNMENT OF THE NORTHWEST

TERRITORIES ARE NOW ALWAYS APPROPRIATE TO THE TRAINING

NEEDs OF THE KITIKMEOT REGIQN. PRIORITY SHOULD BE PLACED

ON ADDREsSING LITERACY AND BASIC ADULT EDUCATION

PROGRAMS.
,.—,/

*...’ ‘THEREsHQULLI

DELIVERY OF

LEAST WITHIN
‘./

/“

BE ENCuURAtiEMENT AND EMPHASIS PLACED ON THE

TRAINING PROGRAMS IN THE CUMMUNITY OR AT

THE REGION.

Cj BUILDINtiUN STRENGTHS:

*
BUSINESSES wHICH UTILiZE ANLI/wR DEVELOP EXISTING JOB

sKILLs OF KITIKMEuT REsIDENTs sHOULD BE ENCOURAGED.

‘THEsEUPPURTUNITIES ARE MAINLY IN THE RENEWABLE RESOURCE

AND ART’sAND CRAFTS sEGTQR

THE TOURISM INDUSTRY.

D) sOCIAL DEVELOPMENT COMMITTEE:

ANL ALsO sUMS Components OF

*
THE sOCIAL DEVELOPMENT COMMITTEE SHOULLIWORK CLOSELY WITH

THE COMMUNITY To IDENTIFY SOCIAL PROBLEMS THAT ARE

BARRIERS TO EDUCATION AND TRAINING. THEY SHOULD

RECOMMEND AND DEVELOP SUCIAL ACTION PROGRAMS TO BE

IMPLEMENTED UN A REGULAR BASIS.



KITIKMEOT ECUNUMIC STRATEGY

DRAFT uNLY

SECTION III

FRAMEWORK FOR A LOCAL DEVELOPMENT

STRATEGY
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INTRODUCTION

—

THIs sECTION OF THE REPOKT PRuPUSES A FRAMEWURK FOR DEVELOPMENT

EMPHAsIZING THE IMPoRTANCE OF LOCAL INITIATIVES BEING LINKED TO

REGIwNAL sECTORAL STRATEGIES AND THE ‘GOVERNMENT OF THE NORTHWEST

TERRITORIES ECONOMIC sTRATEGY”. TERRIToRIAL ECONOMIC STRATEGIES

HAVE NUT LIVED UP TO EXPECTATIONS IN THE KITIKMEOT REGION, THE

“SCONE REPORT” CLEARLY OUTLINES THE sHORTCOMINGS UF RECENT

TERRITORIAL ECONOMIC sTRATEGIES AND THEIR LACK OF IMPACT UN sMALL

UNDERDEVELOPED COMMUNITIES IN THE NuRTHWEST TERRITORIES. THE NEW

EXUNOMIC sTRATEGY WILL APPARENTLY ADDRESS THIS PROBLEM AND

THEREF’QREMAY BE MUCH MORE RELEVANT TO THE KITIKMEOT ECONOMY.

COMMUNITY INITIATIVES AND sTRATEGY SHOULD NOT BE sEEN AS AN

ALTERNATIVE TO tiNWT INVOLVEMENT IN sHAPINti THE sTRUCTURE OF THE

ECUNOMY OR Tu REGIuNAL sTRATEGIEs. COINCIDENTALLY A FRAMEWORK FOR

COMMUNITY ECONOMIC DEVELOPMENT Is NUT AN ALTERNATIVE FwR THE

CONCEPTUAL FRAMENuRK uE’THE sENIuR GOVERNMENT sTRATEGY. EFFECTIVE

LOCAL INITIATIVES WILL BE THOSE THA’I’ARE COMPLEMENTARY To GNWT

INTERVENTION. LOCAL PLAYERs IN THE DEVELOPMENT PROCESS MUST BE

ABLE TO DRAW UPON A CLEAR AND APPLICABLE FRAMEWORK FUR C(jMMuNITy

INITIATIVES THAT PRuVIDES LINKs WITH REGIONAL AND TERRITORIAL

ECONOMIC STRATEGIES.

THE FRAMEWORK FOR COMMUNITY ECONOMIC DEVELOPMENT USED HERE IS

CUMPFtISEDOF FOUR FUNDAMENTAL DIMENsIONS:

lj

2)

THE LOCAL COMMUNITY PLAYs THE LEAD RuLE DEVELOPING ITs OWN GOALS

AND oBJECTIVES.

KITIKMEuT COMMUNITIES WILL BE ACTIVELY INVOLVED IN THE CHOICE

AND IMPLEMENTATION OF DEVELOPMENT sTRATEGIES. BUILDING sTRONG

POLITICAL AND ADMINIsTRATIVE LEADERsHIP Is THEREFORE ESSENTIAL

TO ECONOMIC DEVELOPMENT.

..



DEVELOPMENT AND UTILIZATION OF LuCAL HUMAN RESOURCES IS GIVEN

sPECIAL EMPHASIS. MEANINGFUL PERsuNAL AND SOCIAL DEVELOPMENT

AND EDUCATION AND JOB RELATED TRAININtiARE ESSENTIAL TO ECONOMIC

DEVELOPMENT .

DEVELOPINti IMPROVED VEHICLES FUR ECUNUMIC DEVELOPMENT WHICH

ADDRESS THE LOW PARTICIPATION OF INUIT PEOPLE IN THE ECONOMY.

WHAT IS COMMUNITY ECONOMIC DEVELOPMENT

LOCAL ECUNQMIC DEVELOPMENT IS A E’RUCESS THAT IS ADOPTED BY THE

RESIDENTS UF A PARTICULAR COMMUNITY OR REGION AND ALSO OF A

REGIONAL ECUNUMIC sYsTEM IN WHICH THE DEVELOPMENT OF HUMAN

RESUURCES ARE CRITICAL. ECUNUMIC DEVELWPKENT, THEN IS A LONG TERM

PRUCESS THAT INCREASES ‘TANGIBLE BENEFITS TO COMMUNITY REsIDENTs,

(E.b., EMPLOYMENT, TRAININti,AND INCREASED BUSINESS OPPORTUNITIES) .

FNQ4EWORK FOR DEVELOPMENT

COMMUNITY ARTICULATION OF GOALS

LOCAL DEVELOPMENT IMPLIEs THAT THE CUMMUNITY PLAYs AN ACTIVE

RuLE IN THE ARTICULATION OF ITs uWN GOALS AND OBJECTIVES.

REGIUNAL AND TERRITORIAL STRATEtiIES ARE NoRMALLy DIRECTED

TOWARDS IMPROVING UVERALL ECONOMIC EFFICIENCY. TO SET REALISTIC

GUALS AND OBJECTIVES THE CUMMUNITY MUST TAKE INTO ACCUUNT AND/OR

DEVELOP LINKAtiEs TO THE LARGER POLITICAL AND ECONOMIC

ENVIRONMENT. IT IS IMPwRTANT TO UNDERSTAND, THOUtiH,THAT LOCAL

SETTING WF GOALS INVOLVES RECOGNITION OF THE LEGITIMACY OF

OBJECTIVES OTHER THAN ECONOMIC EFFICIENCY. QUALITY OF LIFE AND

DEGREE OF LOCAL CONTROL ARE SEEN AS LEGITIMATE CONSIDERATIONS

FOR KITIKMEOT COMMUNITIES IN sETTING GOALS.

.,.
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2. BUILDING sTRONG PwLITICAL AND ADMINISTRATIVE LEADERSHIFI

sTRuNtiER MORE INFORMED LOCAL LEADERsHIP Is ESSENTIAL FOR

ECONOMIC DEVELUFMENT IN ALL KITIKMEtJT COMMUNITIES. FOR ALL

INITIATIVES AND DEVELOPMENT PROJECTS, A CORE GROUP WF COMMITTED

LEADERs IS ESSENTIAL, SO THAT ‘THECOMMUNITY CAN FuLLuW THROUGH

WITH THE PLAN AND MAKE SURE IT GETs IMPLEMENTED ACCORDING TU

COMMUNITY NEEDS. A GENERALLY IMPRuVED HAMLET ADMINIsTIUTION

WiTH A SKILLED sENIOR ADMINIsTRATIVE OFFICER/SECRETARY MANAGER

ANLI EFFICIENT sUPPORT sTAFF’ IS ALsO ESSENTIAL FuR ECUNOMIC

DEVELUl?MENT IN THE COMMUNITIES OF THE KITIKMEuT REGION. HIGH

LEVEL sKILLS AND PusITIVE ATTITUDES WILL BE REQUIRED TO TAKE

ADVANTAGE OF IDENTIFIED Ol?PORTUNITIESAND TO EFFECTIVELY MANAGE

ECUNUMIC PROGRAMS. HAMLET STAFF MUST BECUME MORE EFFICIENT,

ORGANIZED, COMMITTED, AND EAtiER TO FOLLOW-UP UN LEADs AND

POTENTIAL OPPORTUNITIES. THEY MUST DEVELOP THE sKILLS To

COMMUNICATE EFFECTIVELY WITH THE COMMUNITY AND GOVERNMENT, AS

WELL As sKILLs IN FINANCE, MANAGEMENT, ADMINIsTRATION, AND

TRAININti.

3. HUMAN RESOURCE DEVELOPMENT

BUSINESS AND JOB RELATED ADULT TRAINING AND IMpROVEljHIGH sCHOUL

RETENTION, ARE EsSENTIAL ELEMENTs TO BUILDINti AN ECONOMIC

DEVELUF’MENT PROGRAM IN THE COMMUNITIES. CLEARLY, THE

DEVELOPMENT UF sKILL AND EDUCATIWN LEVELS REQUIRED TO BUILD AN

EMPLoYABLE WORK FORCE IS OF FUNDAMENTAL IMPORTANCE TO THE

KITIKMEOT sTRATEtiY. ALL COMMUNITY PARTICIPANTS IN THE

DEVELOPMENT PROCESS MUST UNDERSTAND, HOWEVER, THAT PERSUNAL

DEVELOPMENT IS NEELIEDTO ENCOURAGE IMPROVED SKILLS, ATTITUDES,

AND POSITIVE SELF-IMAtiE. CORRESPONDINGLY, SOCIAL DEVELOPMENT

.$
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4.

IS REQUIRED To OVERCOME EXISTING PRQ13LEMs IN THE COMMUNITY AND

BUILD A sPIRIT OF PARTICIPATION AND COOPEWiTIQI’i. BUSINESS,

ENTREPRENEURSHIP, AND .?QEsKILL TRAININti ARE REQUIRED TO TAKE

ADVANTAGE OF EMPLOYMENT OPPORTUNITIES AND ’10 MANAGE/OWN

BUSINESSES.

ALL OF THESE AREAS – PERsONAL, FAMILY, sOCIAL, AND BUSINESS

sKILL DEVELOPMENT – MUST WORK TUGETHER IN THE COMMUNITY

DEVELOPMENT PRuCESS. THE COMMUNITIES THAT ARE ABLE T(jDEvELQP

EFFECTIVE MEANs OF INTEGRATING ECONOMIC, sOCIAL, POLITICAL, AND

ADMINISTRATIVE DEVELUl?MENTWILL HAVE THE MOST SUCCESS WITH AN

ECONOMIC PROGRAM.

A CUMMUNITY VEHICLE FOR ECONOMIC DEVELOPMENT

NUMEKUUS ECONOMIC AND sOCIAL CONSTRAINTS TU DEVELOPMENT HAvE
\

BEEN illENTIFIEU IN THE KITIKMEQT REtiIQN. THEY PROVIDE MAJ(jR

uBsTACLES TO DEVELOPMENT AND MUST ESPECIALLY To EQUITABLE

PARTICIPATION iN ‘THE ECUNQMY BY KITIKMEuT REsIDENTS;

& PARTICULARLY THE INUIT MAJORITY. TW HAVE ANY HOPES OF BUILDING
44 ~

—
A 50UNLIAND HEALTHY ECUNWMIC FOUNDATION THE INUIT MUST HAVE SOME

,Gp
EANs TO ACCESS THE REQUIRED REsOURCES TO BE FULL PARTNERS IN

m’ THE ECONOMY. THE sTRENGTHENING OR DEVELOPMENT UF A COMMUNITY /
.

‘>

CONTROLLED DEVELOPMENT VEHICLE sUCH AS A COMMUNITY OR NATIVE

DEVELOPMENT CORPORATION OR A CO-C)P Is CENTRAL TO THE ECONOMIC

sTRATEGY.

THIs PRuPOSED BUSINESS WOULD ACT AS A FOCUS FOR BUSINESS

DEVELOPMENT AT THE BEGINNING OF THE PRuCESS. IT WOULD BE THE

sTARTING POINT FROM WHICH TRAININti COULD TAKE PLACE AND OTHER

BUSINESSES COULD DEVELOP. IT COULD ALSO PROVIDE AN IDEAL

SITUATION FOR sECURING THE SERVICES OF AN EXPERIENCED BUSINESS

MANAtiERTO TRAIN AND AsSIST COMMUNITY RESIDENTS IN
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BUSINESS DEVELOPMENT . ESSENTIALLY THIs CORPORATION WOULD SERVE

TO COORDINATE, FUND, AND ASSIST wTHER NEEDED SERVICES IN THE

COMMUNITY , AND MUST ESPECIALLY WORK TOWARDS INCREASED

E’AR’TICIPATIUN0)?INUIT IN ECUNUMIC ACTIVITIES.

TIMETABLE FOR DEVELOPMENT

THE TIMETABLE sHOULD BE FLEXIBLE FOR COMMUNITY

DEVELOPMENT. REAL DEVELOPMENT CAN TAKE A GREAT’DEAL UF

THE AMOUNT OF TIME WILL VARY FROM CQMMUNITy T(jCUMMuNITy.

ECONOMIC

TIME ANLJ

HOWEVER,

IT’ IS HIGHLY RECOMMENDED THAT EACH COMMUNITY APPRwACH THE

DEVELOPMENT F’ROCESSWITH A SENSE OF URGENCY AND RESPONSIBILITY THAT

ADDRESSES THE DIRE ECUNOMIC CONSEQUENCES FwR THE KITIKMEuT SHUULLI

CURRENT TRENDS CONTINUE.

INUIT COMPRISE 85% UF ‘THEPOPULATION IN THE KITIKMEuT REGION

BUT THEIR PARTICIPATION RATE IN THE EC(jN(jMy(EITHER WURKING OR

ACTIVELY sEEKING EMPLOYMENT) IS ONLY 50% WITH A ~Y% UNEMPLOYMENT

RATE.

—
NwN-INUIT REsIDENTs OF THE KITIKMEuT MAKE uP 15% (jFTHE ToTAL

POPULATION ANLITHEIR PARTICIPATION RATE IS 97%. UNEMPLOYMENT

RATE FOR NON-INUIT IS LESS THAN 2%.

uVERALL PARTICIPATION RATE RANGES FROM 74% IN CAMBRIDGE BAY TO

46% IN SPENCE BAY AND THE UNEMPLOYMENT RATE RANGEs FRQM IB% IN

CAMBRIDtiEBAY To 52% IN GJOA HAVEN.

EMPLOYMENT HAS REMAINED VIRTUALLY UNCHANtiED BETWEEN 1YB6 AND

1989, AND HAS DISPLAYED LITTLE GROWTH SINCE 1984 AND 1985.

REGIONAL LA130R FORCE PARTICIPATION INCREASED FROM 52% TO 56%

sINCE 1’386 WHILE THE UNEMPLOYMENT RATE REACHED 31% IN 1989

CUMPARED TO 22% IN 1986.



-.. ---, . - ●

* ZN QJMPARIsUN TO ALL u’THER.REG10NS I:NT’;XENORTHWEST TERFtITORIES ,

THE KIT’IKMEuT REG10N HAD THE Lub-Es“TPARTICIPATION RATE (56%) AND

~:+:~ ..—.Hi&kssT UNEMPLOYMENT RA’TE (31%j.

MONITORING AND EVALUATING THE PLAN

..
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* ALL PLAYERS (I.E., COUNCIL, H.T.A ., CHAMBER OF CUMMERCE, CO-(IP,

CUMMITTEE CHAIRPERsuNs , ETC. ,j IN THE COMMUNITY ECONOMIC

DEVELOPMENT PROGRAM sHOULD MEET TOGETHER sEMI-ANNUALLY TO

DISCUSS COMMUNITY NEEDs , PROJECTS, AND PROGRAM CUURDINATION AND

POSSIBLE INTER-COMMUNITY DEVELOPMENT INITIATIVES.

* COMMUNITY COMMITTEES sHOULD MEET WITH AND REPURT To COUNCIL UN

ACTIVITIES AND INITIATIVES WITHIN THEIR DESIGNATED PROGRAM AREA

MONTHLY.
,

+ INTER-CUMMITTEE ASSEMBLIES sHOULD BE HELD QUARTERLY TW DISCUSS

ALL COMMUNITY PROGRAMS AND ENsURE THAT THERE 15 CONSISTENCY IN

THE PROMOTION OF INTEGRATED COMMUNITY DEVELOPMENT.

THE AGENDA FwR ALL UF THEsE MEETINGS sHOULD BE CAREFULLY DESIGNED,

IN ADVANCE, TO ENsURE THAT ALL IMPORTANT ISSUES ARE ADDRESSED. IF

NECESSARY THERE sHuULD BE sKILLEU FACILITATORS 2RESENT WH(j GAN

AssIST IN CONDUCTING WORKSHOPS, TAKINtiMINuTES, AND FACILITATING

DIsCUSSION. WHERE sKILLs DO NuT EXIST IN THE CUMMUNITy REVIEW,

EVALUATION, AND UPDATINtisHOULD BE UNDERTAKEN WITE THE ASSISTANCE—
OF PRoFESSIONAL l?LANNINtisTAFF FROM OUTSIDE THE CUMMUNITY.

...
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KITIKMEoT ECUNWMIC sTRATEGY

DRAFT ONLY

SECTION IV

QRtiANIziNtiROLES AND REsl?oNsIBiLITIE5

—

.5
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INTRODUCTION

LUCAL .ECUNOMIC DEVELOPMENT TAKEs PLACE IN A MUCH MuRE RAPIDLY

CHANGING ECONOMIC ENVIRONMENT THEN IN THE PAST. AS A BACK-DROP

THE MAJORITY INUIT PoPULATION IN THE KITIKMEOT REGION HAs BEEN

UNDERGOING TREMENDOUS sOCIAL UPHEAVAL AND TRANSFORMATION.

COMMUNITIES HAVE A HEAVY BURDEN TO BEAR IN COPING WITH THEsE

CHANtiESAND AT THE SAME TIME IMPLEMENTING AN ECUNUMIC DEVELOPMENT
R6L”*,6?E<

PRuGRAM. k‘sUCCESSFUL ECONOMIC DEVELOPMENT INCREASINGLY ~

MEANINGFUL INPUT FROM A WIDER sPECTRUM OF L(jCAL INTEREST tiRQups.

AS THE KITIKMEUT COMMUNITIES BECOME INCREASINGLY INVOLVED IN LuNti

TERM ECONOMIC DEVELOPMENT IT WILL BE IMPORTANT FOR ALL STAKEHOLDERS

IN THE COMMUNITY TO sHUULLIER THE DEVELOPMENT, SELLING, AND

IMPLEMENTATION OF EcONOMIC PLANs.

THE BIGGEST CHALLENGE, INITIALLy, WILL BE ‘TO ACHIEVE A LEVEL UF

UNDERSTANDING OF’THIS PROCESS AT THE CUMMUNITY LEVEL. A GREATER

GENERAL AWARENESS OF THE IMpLICATI(jNS WF BusINEss ANQ C~MMuNITY

DEVELOPMENT MUST BE INsTILLED IN KITIKMEuT REsiDENTs- THE IDEA OF

cOMMUNITY ECUNUMIC DEVELOPMENT AND THE AssOCIATED sTRATEGIES MUST

BE sULLI TO THE–COMMUNITY ITsELF. ESSENTIALLY THis INVOLVES

CONVINCING THE COMMUNITY AND ALL LOCAL INTEREST GROUPS OF THE

IMPORTANCE UF ECONUMIC DEvEL~pMENT. THE COMMUNITY (HAMLET, cHAMBER

OF CUMMERCE, H.T.A., CO–UP, DEVELOPMENT CORPORATION, ETC) MUST BE

ONSIDE AND WITH A POSITIVE ATTITUDE TOWARDS DEVELOPMENT.

PART’ICIPATIUN AND WIDE RANGING CUNSULTATIQN WITH ALL INTEREsT

GROUPS IS THE BEsT WAY TO ENCUURAtiE A POSITIVE ATTITUDE TOWARDS

THE CHANtiES LIKELY TO BE BROUGHT’ ABOUT BY NEW STRATEGIES AND

INITIATIVES.

.



EXPERTISE,REQUIRED FOR LOCAL ECONOMIC DEVELOPMENT

-, TECHNICAL EXPERTISE

..
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2. ADMINIST~TIVE EXPERTISE

ADMINIsTRATIVE ExPERTISE IS REQIJIHEU AT TWO LEVELS UF THE

DEVELOPMENT PROCESS IN THE COMMUNITY; THE MUNICIPAL GOVERNMENT

AND WITHIN THE CHOSEN COMMUNITY VEHiCLEs (COMMUNITY CURPURATIWN,

H.T.A. , C(j-OP,ETC.,) F’WRPRwJECT IMPLEMENTATIoN. BwTH LEVELS
*\

MUST ACQUIRE THE ORGANIZATIUNfiRESOURCES ‘TO EFFECTIVELY SET

GOALS, PLAN AND MANAGE.

3. POLITICAL EXPERTISE

ALL MAJOR PLAYERS IN THE DEVELOPMENT F’RUCESSWILL HAVE To DEAL

WITH ELECTEQ POLITICIANs , LOCAL AND REGIONAL BOARDS AND

AGENCIES , AND TEkRITuRIAL AND FEDERAL BRANCHES OF ti(jVERNMENT.

THE MORE EFFECTIVELY A CUMMUNITY is ABLE TO PERFuKM IN THIs

PwLI’TICAL ARENA ‘THE BETTER THE cHANCE OF sUCCESS WITH AN

ECUNWMIC DEVELOPMENT PRUGRAM.

4. EDUCATION - PUBLIC RELATIONS EXPERTISE
—

EFFECTIVE PLANNING AND IMPLEMENTATION REQUIRES UNDERSTANDING

AND AWARENESS OF ECUNWMIC DEVELOPMENT BY THE PUBLIC-AT-LARGE,

THE BUSINESS CUMMUNITy, AND LuCAL Politicians. THIs l?EQUIRES

PLANNINti AND CARRYINtiuUT EDUCATIONAL ANiIAWARENESS CAMPAIGNS
~T THE COMMUNITY LEVEL. EXAMPLES OF THIs WOULD INCLUDE

PREsENTATIONS TO LOCAL ZNTEREST GROUPS ON ECONUMIC INITIATIVES

ANiJ IMPLICATIONS, AND EXCHANtiES UF PERTINENT INFQRMATJ.ON WITH

THE BUSINESS COMMUNITY OR OTHER SPECIAL INTEREST GROUPS THAT

CAN AssIST THE ECONOMIC DEVELOPMENT PROGRAM.
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5. SALES EXPERTISE

THE COMMUNITY MUST BE ABLE TO sELL THEIR ECONOMIC PROGRAM To

POTENTIAL INVESTORS (BOTH PUBLIC AND PRIVATE) BOTH FROM INSIDE

AND OUTSIDE THE COMMUNITY. SUCCESSFUL PROMUTION REQUIRES

EsTABLISHING GWOLI CONTACTS WITH PUBLIC UTILITIES, BANKs,

GOVERNMENT AGENCIES, LOCAL CHAMBERS OF L’wMMERCE,AND H.T,A. ‘s.

THE CUMMUNITY MUST HAVE THE cOUF’ERATIUN OF THEsE PEOPLE TO

ENSURE ANY MEANINGFUL DEVELOPMENT.

OVERALL ORGANIZATIONAL STRUCTURE

THE HAMLET sHOULD PLAY THE CENTRAL FtuLE IN IMPLEMENTING PROJECTS

ANLIDEVELOPMENT PROGRAMS IN THE CQMMUNITy. IN CAMBRIDGE BAY AND

COPPERMINE THE PRIVATE sECTUR WILL ALSO PLAY A LEAD ROLE IN

SPECIFIC PRuJECT IMPLEMENTATIoN. COUNCIL, HOWEVER, sHuULD PROVIDE

LEADERSHIP AND SET EuLICIES F(JRDEvEL(jPMENT. THE HAMLET WILL GET

DIRECTION FROM VARIUUS CUMMUNITY COMMITTEES WHW MAKE POLICIES AND

GIVE DIRECTION iN sPECIFIC AREAs OF CUNCERN. OTHER MAJOR PLAYERs

MAY INCLUDE H.T.A., CHAMBER UF COMMERCE, CO&MUNITY CORPORATIONS,

AND CO-OP’S. CLEAR ROLES AND RESPONSIBILITIES FOR MAJOR PLAYERS

AND AN EFFECTIVE ORGANIZATIONAL sTRUCTURES ARE EsSENTIAL FUR

DEVELOPMENT.

HAMLET COUNCIL

THE HAMLET COUNCIL sHwULD PLAY A CENTRAL ROLE IN THE ECONOMIC

DEVELOPMENT OF THE COMMUNITY. THEY ARE THE ELECTED wFFICIALS WHO

REPREsENT THE CUMMUNITY IN POLITICAL AND DEVELOPMENT MATTERS. THEY

sHOULD PROVIDE LEADERSHIP IN THE CUMMUNITy, SET PRIORITIES FOR

DEVELOPMENT AND GIVE DIRECTIUN AND INFORMATION TU ALL LOCAL

INTEREsT GROUPS. sPECIFICALLY THE RuLE OF COUNCIL IN ECONOMIC

DEVELOPMENT SHUULD INCLUDE THE FoLL(JWING:

...
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1.

2.

3.

4.

5.

b.

7.

TiI

PROVIDE sTRQNtiLEADERsHIP WHICH IS EFFECTIvE AND Representative

OF THE COMMUNITY AS A WHOLE.

TO EsTABLIsH CUMl?REHENSIVE LuNG RANtiE GOALS F(JR PLANNINti AND

DEVELOPMENT .

To ADOPT PLANS ANiISET OFFICIAL POLICIES FOR DEVELOPMENT.

TO sET GENERAL GOALS AND PI.jLIUIESFUR THE VARIOUS GUMMUNITy

CUMMITTEEs .

TO OVERSEE THE uPERATION OF “THEVARIUUS COMMUNITY COMMITTEES TO

MAKE sURE THAT THEY ARE ON TRACK AND QSERATING EFFECTIVELY.

TO EsTABLISH COORDINATION AMwNti ‘THE DIFFEREN1 CUNMITTEES IN

DEVELOPING ECONWKZL PROGRAMS F(JRTHE uQMMUNI Ty .

TO MAINTAIN GOOD CUMMUNICATIUNS WITH uTHER LOCAL INTEREsT GROUPS

AND EsPECIALLY WITH OUTSIDE AGENCIES AND UKtiANIZATI(jNSWHO COULD

HAVE AN IMPACT ON DEVELOPMENT EN THE CUMMUNITY .

INCREASE EFFECTIVENESS THE HAMLET COUNCIL MAY WISH TU ADOPT A

PORTFULIU sYsTEM . IN sUCH A SYSTEM INDIVIDUAL CUUNCILLORS WOULD

BE GIVEN RESPONSIBILITY FOR sPECIFIC AREAS OF CONCERN (E.G.

FINANCE , SOCIAL DEVELOPMENT , ECONOMIC DEVELOPMENT j, AND

ACCUKDINGLY , WUULD sIT WN THE APPRoPRIATE CoMK~TTEE . IT IS

IMPuRTANT THA’~THEiLEARE CLEAR DEFINITIONS UF RESPONSIBILITY AND

THAT REGULAR REPORTINtiR.ELATIuNsHIPs ARE ESTABL15HELI. COUNCILS

sHOULD sEEK THE ASSISTANCE AND tilJIDANCE(JFMUNICIpAL AND CU~UNITy

AFFAIRs TO DEVELOP AND ADOPT THE PORTFOLIO sYSTEM TO MEET COMMUNITY

NEEDs. THE FOLLOWINti PORTFOLI(jSSHOULD BE CONSIDERED:
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~.:} ECONOMIC DEVELOPMENT b) CAPITAL WORKS

2j sOCIAL DEVELOPMENT 7j FINANCE

3) LAND CLAiMs 8j RENEWABLE RESOURCES

4j fiC)USIIiti Y) EDUCATIUN

5) RECREATIUX ~uj ‘TuURISM

THE COMMUNITY COMMITTEES

ECONOMIC DEVELOPMENT COMMITTEE

2. (Jf/~~S~EIN(jECUNIJMIC pLANNINti IN-IT:AT:VEs AN-D &EVIE-wIN-tiAhD

iXON-1‘TORI;NtiDEVELUPMEN”T PR(JGRAMs IN ‘1’~:E CUMMUNITY Tu ENsURE ‘THAT

LOCAL INTEREsTs ARE wELL REPREsENTED .

..‘X4
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3.

4.

5.

b.

( ‘2 ““s’‘ND“’””’iDENTIF’YING INFRAsTRUCTUR’L AND RESOURCE

GOALS , POLICIEs, AND tiU.IDELINESF6R DE ELQPMENT .

COORDINATING AND INTEGRATINti ECUNOMIC DEVELOPMENT WITH OTHER

FORMS OF DEVELOPMENT IN THE CUMMUNIT’Y, PARTICULARLY SOCIAL AND

EDuCATION DEVELOPMENT.

SULICITINtiAND DEVELOPINtiTHE CUWPERATIUN ANLIAsSISTANCE OF ALL

RELEVANT INTEFtEsTGROUPS S0 THAT ‘THEMAJOR PLAYERs ARE ONSIDE

WITH A POSITIVE A“I’TITU12ETOWARDS DEVELOPMENT.

REPORTING REGULARLY TO HAMLET CQIJNCIL (jN ‘CTIvI’’IES AND TQ

RECOMMEND POLICIES AND DECISIONS.

CURRENT ECONOMIC DEVELOPMENT C(jMMITTEESARE “(j’AS ACTIvE AS THEy

sHuULiJ BE . LOCAL ECUNUMIC DEVELOPMENT COMMITTEES sHOULD MAKE A

RENEWEiICUMMITTMENT ‘1~STRENtiTHENiNtiT’hEMsELVEs AN-DBECUMINtiMORE

ACTIVE. IF THIs Is NUT PUSSIBLE THE CWMMiTTEE is RESpWNSIBILITIES

SHUULD BE ‘TAKEN OVER BY ANQ’THERCOMMUNITY tiRuUP,PwsSIBLY THE BOARD

OF DiRECTUKS UF THE L’U-WP OR THE CHAMBER OF COMMERCE , OR A

COMMUNITY GuRPw—RATIUN . iT 1s RECOMMENDED liuWEVERTHAT THE ECONOMIC

DEVELUF’MENT CUMMI’I’TEEBE MAINTAINED AS A sTRENGTHENELI AND

INDEPENDENT CQMMI‘TEE.

LOCAL EDUCATION COMMITTEES

LOCAL EDUCATION AUTHOFtITIES EXIST IN ALL KITIKME(jT GQMMUNITIES .

IT IS THEIR RESPONSIBILITY ‘0 PROVIDE LOCAL INPUT INTw ELIUCATIUNAL

PROGRAMS iN THE COMMUNITY. THIs COMMITTEE sHOULD CUNTINUE ITs

PREsENT ACTIVITIES AND HAVE AN EXPANDED RULE.
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Nt&h
THE .~ DROPOUT RATE OF INUIT CHILDREN BEFORE COMPLETING GRADE

lo IS ~%a MAJOR OBSTACLE TU 9EVELOPINti AN EMPL(jyABLEWORK FwKCE.

THE EDucATION COMMITTEE 5H(jULiIPLAY A PROMINENT RuLE IN THE EFF”CH3T

THAT WILL BE REQUIRED Tu OVERCOME THIS MUST FUNDAMENTAL OBSTACLE

To ECONOMIC DEVELOPMENT IN THE KITIKMEuT. YQUNti PEOPLE MUST BE

CUNVINCE2 UF THE RELEVANCE AND NECESSITY OF REMAINING IN sCHOOL TO

COMPLETE GRADE 12. THE REsPuNsI131LITY FUR sCHOOL RETENTION LIES

SQUARELY WITHIN THE COMMUNITY. GOVERNMENT AND UUTSIDE AGENCIES CAN

PRuVIi)E MANY FINANCIAL AND ADVISORY sUPPURTS BUT UVEFtCOMING THE

CURRENT P.RUBLEM wILL REQUIRE A UUMBINELI EFFORT BY PARENTS,
CQUNsELLQRs, AND THE COMMUNITY To sUPPORT THEIR CHILDREN IN THEIR

SCHUULINti.

THE Ei)UCAT’IUNCOMMITTEE sHOULD COORDINATE PUBLIC AWARENESS PROGRAMS

FwR BAsIC sKILL REQUIREMENTS AT THE COMMUNITY LEVEL. THERE sHOULD

BE CONTINUOUS COUNSELLINtiAND DIsTRIBUTION OF INFORMATION ON WHAT

SKILLS ARE REQUIRED FwR WHA’T .JuBS, ADDITIONALLY THERE SHOULD BE

CuNCEN’1’RATEDEFFORT’ Tu iDENTIFY, FuR YUUNG PEOPLE, THE MUNETARY

.VALUE OF AN EDUCATION.

SOCIA~ DEVELOPMENT COMMITTEE

ECUNUMIC DEVELOPMENT INITIATIVES WILL ONLY BE sUCCESSFUL WHEN

CUMBINEiIWITH CORRESPON131Nti,sOCIAL, PULITICAL, AND ADMINIsTRATIVE

ADVANCEMENTS. MANY OF THE ECQN(jMIC ILLs OF THE KITIKMEuT HAVE A

DIRECT CORRELATION WITH sOCIAL PROBLEMS IN THE CWMMUNITY.

CONVERSELY, THE sOCIAL PRC)BLEMS ARE uFTEN THE REsULT OF POOR

ECUNOMIC CONDITIONS AND MORE sPECIFICALLY LACK OF EMPLOYMENT

OPPORTUNITIES. THE RuLE OF THE SUCIAL DEVELOPMENT COMMITTEE sHOULD

BE Tu:

1. REPREsENT THE CUMMUNITY IN IDENTIFYING NEEDs AND sETTING GOALS,

POLICIES, AND GUIIjELINESF(IRsOCIAL DEVELOPMENT.
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2. OVERSEE sOCIAL DEVELOPMENT ‘PLANNINtiAND REVIEW AND MONITOR

SOCIAL DEVELOPMENT PROGRAMS IN THE COMMUNITY TU ENSURE THAT

LuCAL INTEREsTS ARE WELL REPREsENTED.

3. GIVE DIRECTIUN TO RESIDENTS INVQLvED ih-THE ADMIJjISTRATIUN OF

LUCAL sOCIAL DEVEL(jPMENT PROGRAMS, ESPECIALLY wITH REGARD TO

THE HAMLET’S PRIORITIES AND PROGRAMS.

4. CUURDINA”TE sOCIAL DEVELOPMENT WITH u’THERFORMS OF DEVELOPMENT

(ECUNOMIC, EDUCATIUN, ETC.,j IN THE CUMMUNITY.

5. REF’uKT REGULARLY TO COUNCIL ON ALL ACTIVITIES AND RECOMMEND

POLICIES ANLIDECISIONS.

LAND CLAIMS COMMITTEE

THE cOMMUNITIES uF ‘rHEKITIKME(jT~EG~u:{ SAvE BEEN INVULVED IN A

LAND CLAIMS l?RwCESS ‘THRUUtiHTUNGAVIK FEDERATION WF NUNAVUT (T’FN),

AN AtiR.EEMENT-IN–PRINCIPAL (AIPj HAs RECEN”Z’LYBEEN REACHED WITH THE—

FEDERAL GOVERNMENT . NEGUTIATIUNS FUR ‘THE FINAL AtiREEMENT ARE

sCHEDULED To BE CUMPLETED WITHIN I& MuN”l’5s.
—..

WE KNOW FROM THE AIE’

THAT LAND CLAIMS WILL HAVE A sTRONtiIMPACT ON THE KITiKMEOT ECUNUMY

FUR AT LEAsT ‘THENEXT HALF–CENTURY . THE 3USINESS ENVIRONMENT WILL

BECOME MORE sTABLE AND PRwFITA13LE. GuKMUNI TY CORPORATIONS WILL

CONTROL LARtiE POULS UF MuNEY AND DIsPusA13LECASH INCUME sUPPLEMENTS

(DIVIDENDS j WILL HAVE A sIGNIFICANT IMPACT UN LOCAL ECQNUMIES.

IN ADDITION TO CASH, LAND, AND RESUURCES ‘THEFINAL SETTLEMENT WILL

GENERATE A LARtiEAMOUNT OF EMPLOYMENT . LOCAL AND REtiIONAL INUIT

uRBANIZATIONS WILL BE CFtEATED/EXPANDEDTO COORDINATE AND REPRESENT

THE CONTINUING INTEREsTS OF 13ENEFICIARIES . THERE WILL ALSO BE

NUMEROUS JOB Oi?PORTUNITIEsIN PARKs CONSERVATION AREAs AND HERITAtiE

sITEs. FINALLY THERE Is A PROVISION FOR PUBLIC
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sECT’UK EMPLOYMENT IN

sECTOR EMPLoYMENT FuR

IN THE KITIKMEUT , THE

sERVICE .

FINALLY , AND PERHAPs

AsPECTS OF cuMMuNITY

VSE TFN CLAIM. IT sTIPULATES THAT PU13LlC

i!iUI?’SHQULLIBE REPRESEN’TATIvE UF pCJpULAT1fj~.

TARGET WOULD THEN BE 85% INUIT IN THE PUBLIC

MUST IMl?uRTANTLYLANLICLAIMS DEALs WITH MANY

L’uNTRuL ANLI REsOURCE MAN”AGEMENI’THAT COULD

IM~~cT (jNA l:hiAy (JF ~1 ~~ ‘i . IN (j~~~~ I,(j ~~su~~ ~I~AI~ ~~~ ~(jMMu~~ ~ ~~s
—-.

INTEREsTs ARE WELL REPSESENTELJ, EACH uuMMuNITy MusT TAKE A MQRE

ACTIVE RuLE ; AT FIRsT 3Y BECUMING MORE ~NFURMED ANL) AWARE AND

sECONDLY THROUGH AC’IIVE PARTICIPAT10N. MWRE cuMMuNITy INVOLVEMENT

IN LANLJCLAIMS SHUULD 5S MADE A HItiHPRIORITY.

1. INF’URM ITsELF’ AND ‘THE CUMhlUNITY AB(jiJT‘THE “AIF’‘: AND THE
..--

SCHlilJULE, AN-D C~NIENT OF THE PROCESS LEADING 10 A FINAL
Ati~EEMEN1.

2. WURK TOWARDS D.EVELUE”2NtiA STRA’~EG~’Fffkc(jMMuNITy iNV(j~v~ME~T IN

THIS PROCESS .

3. WORK CLOSELY WITE TEE HAMLET CUUNCIL IN DEVELOPING A LANLJCLAIMS

PWSITIUN WHIL’HREFLECTS THE CCIMMUNITY ‘S wiSHES FtEGARLJiNtiALL OF’

THE 1SSUES AND ~ENL}~NtiIMPACT .

4. WWRKS CLOSELY ANiICOMMUNIGATE REGULARLY WITH TFN To EN-sURETHAT

THE GuMMuNXTy ‘S NISHES ARE wELL REPRESENTED,

THE URGENCY OF sTARTiNG AN ACTIVE LAND CLAIMS CUMMITTEE CANNOT BE

uVEFtSTATELI. THERE IS EVERY OPPORTUNITY TO PARTICIPATE BUT EACH

COMMUNITY MUST ACT QUiCKLY IF IT WANTS TU BE INVOLVELI.
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~ j :
‘~UALITY AND AVAILABILITY UF INFRASTRUCTURE

3) CUMMUNITY ATTITUDES

.



7. DEVELOPAND MAINTAIN A l?RutiRAM To KEEP LOCAL ECONOMIC

DEVELOPMENT IN FRONT OF sENIuR LEVELS OF GOVERNMENT , FUNUINti

AGENCIEs, ANLI FRiVATE DEVELOPERS THRUUGH AGGRESSIVE PROVIS1ON

OF ACCURATE INFuRMATIUN . OBVIUUSLY , THIs WILL INVOLVE

iIEVELUPING KEY CONTACTS WITHIN EACH OF THESE

AGENCIEs/URtiAN12ATI(JNs.

8. NAINTAIN A GOOD PUBLIC RELATIONS PROGRAM FOR THE COMMUNITY AND

GENERALLY INCREASE LOCAL AWARENESS AS WELL AS GENERATE A

FAVORABLE PUBLIJ REACTION TO DEVELOPMENT EFFORTS.

CHAMBERS OF COMMERCE

PRivATE ENTREPRENEURS AND BUSINEssES sHOULD ALSU HAVE A KEY ROLE

‘TUPLAY IN THE ECONUMIC DEVELOPMENT UF THE CUMMUNITY. A HEALTHY

ECUNUWY sHOULD HAVE A MIX UF PUBLIC ANLIPRIVA’TEBUSINEssEs. sTRUNG

CHAMBERS OF CUMMEFtuE IN COPPERMINE AND CAMBRIiItiEBAY COULD.PLAY AN

iPIPuRTANT ALIVUCACY KULE IN THE DEVELOPMENT PRWCESS . THE CHAMBERS

CuULiJBE HELPFUL THROUGH COOPERATIVE SUPPORT FuR INITIATIVES A—ND

DEVELOPMENT UPPWRTUNITIES THAT CONTRIBUTE TO THE COMMUNITY ‘S

OVERALL DEVELOPMENT . THEIR ROLE sHuULLIBE As FOLLOWS :

1.

2.

3.

TO PROMWTE BUSINEss DEVELOPMENT WHICH RESPECTS THE uVERALL

DEVELOPMENT GOALS OF’THE COMMUNITY.

‘TuPRuMOTE DEVELOPMENT OF ECONOMICALLY VIABLE

sUUND MANAGEMENT THAT CREATE Employment AND

sEFtVICESFuR CUMMUNITY RESIDENTS .

BUSINESSES, UNDER

PROVIDE GOODS AND

TO PROMOTE i3USINESS DEVELOPMENT THAT ENCCNJRAG~ IMPORT

REPLACEMENT AND DEVELOPS EXPORT MARKETs.
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4. TU ~;UO~ERATEAND ASS1ST HAMLET CCUN-C1L IN DEVEL~plNG pUL1c1ES

AA’D ?30GRAMs THAT ASSIST A HEAL’TEY AND COOFtDIliAT’ELIGROWTH OF

SUMMARY
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SECTION V

COMMUNITY ACTION PLANS AND

PROJECT DESCRIPTIONS

—
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INTRODUCTION

THIs sEcTION OF THE REPuRT DETAILs AN ACTIUN PLAN FOR DEVELOPMENT

IN EACH KITIKMEOT COMMUNITY. THE PLANS ARE BAsED UN AN INTEGRATED

APPROACH TO DEVELOPMENT AND IDENTIFY A sEQUENCE OF PROGRESSIVE

STEPS THAT sHOULD BE FOLLOWED TO ACHIEVE ECONUMIC DEVELOPMENT IN

THE CUMMUNITY. MANY OF THE PRIORITIES FwilACTION CUNTAINED HEREIN

WERE IDENTIFIED AT THE CUMMUNITY LEVEL THRwUGH UN-GOING MEETINGS,

DIsCUSSIONS, AND WURKSHUPS. AS sUCH, THEY REPRESENT ‘THEWISHES AND

PRIORITIES THAT KITIKMEUT REsIDENTS HAVE FuR THEMsELVES.

THE sTRATEGIC i?LANNINtiPROCESS IS NUT AN EAsY ROUTE To FOLLOW. IT

REQUIRES THAT THE COMMUNITY llEVELOPSA sTRONG sENSE UF WHERE IT IS

PREsENTLY, UF IT’s FUTURE, AND HOW 1’1WILL FULFILL IT’s PuTENTIAL.

IT sHuULD BE EsTABLISHED WITH A sTRONG sET UF (juALsAND (j~JE~TIvEs

AND CONCIsE DIRECTION FwR A~TIvI’TIEs. THE COMMUNITY GOALS AND

PRiNc1.PLEs ARTICULATED EARLIER ARE N~~’ EXCLUSIVE_} ~ELATE~ TU

E~uNuMI~ ti~UWTH AND EFFICIENCY OF” ‘THE ECUNUMY BUT THEY ARE

LEGITIMATE CWNSIDERATIONS IN EACH GWMMiJNITy. THEY sHOULD BE RuC)TED

IN ECUNOM1C REALiTY HOWEVER, AND–EACH COMMUNITY MLIsT BE ABLE T(I

TRANsLATE THEsE GOALS INTO sPECIFIC ATTAINABLE TARGETs .

THE ACTION PLANs WILL INDICATE WHERE TCJPLACE EMF’HAsIs AND HOW TO

PRIuRIZE THE VARIOUS COMPONENTS OF AN ECUNOMIC DEvEL(jpMENTpR~GRAM .

WITHC)UTA CLEAR UNIJERS’TANDINGOF WHERE ‘TOFOCUS EFFORTS, CUMMUNITY

INITIATIVES ARE LIKELY DOOMED TO FAILURE . THE CUMMUNITY PLANs

DEFINE sPECIFIC F’RUGRAMSFOR ACTION BY THE C(jMMiJNIYy(JRGANIzATIuN

sTRUCTURES I12ENTIFiED IN sECTION IV OF THIs FtEPuRT. THEY ATTEMI?T

TO ANSWER HOW (PROJECTS AND ACTIONS ) AND WHEN (‘TIMETABLE AS A

BENCHMARKj THE sTEPs WILL BE ACHIEVED IN THE IMPLEMENTATION

F’RUCESS. THE ACTION PLANs ALSO IDENTIFY WHU (sPECIFIC PEOPLE,

AGENCIES , AND ORGANIZATIONS) WILL BE INVOLVED IN IMPLEMENTATION.

IT Is ONLY THROUGH THIS ACTION - ORIENTED APPROACH THAT DEFINED

OBJECTIVES CAN BE MET.

.



FuTuRE ‘ROLE OF LOCAL GOVERNMENTS
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LUCAL ;UVERNMENTS OF THE FUTURE wzLL BE REQUIRED TO PROVIDE A NEW

..
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PHASE II - STRENGTHENING THE BASE

PHAsE III - GROWTH, EXPANSION, DIVERSIFICATION

.
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(B)

CURRENT OPERATIONS ARE MODERATELY SUCCESSFUL.

LOCAL RESPONSIBILITY FOR MANAGEMENT AND MARKETING

FUNCTIONS WILL OBVIOUSLY CREATE ADDITIONAL

EMPLOYMENT INCOME AT THE LOCAL LEVEL, THESE

RESPONSIBILITY ES ARE NOT HIGHLY TECHNICAL OR

TERRIBLY DIFFICULT, COMMITMENT, DEDICATION,

RESPONSIBILITY, COMBINED WITH A FRIENDLY PERSONALITY

ARE THE ESSENTIAL Ingredients No INTENSIVE

TRAINING IS REQU IRED BUT SEVERAL SEASONS OF
.

PRACTICAL HANDS-ON EXPERIENCE IN MANAGEMENT AND

MARKET ING ACTIVITIES IS STRONGLY RECOMMENDED ,

THERE ARE A NUMBER OF PRECEDENTS FOR EXTENSIVE

NATIVE INVOLVEMENT IN THESE TYPES OF Activities

THE FOLLOW ING NATIVE TOURISM GROUPS AND/OR

ASSOCIATIONS ARE VERY ACTIVELY INVOLVED IN EXTENSIVE

MARKETING ACTIVITIES ON THE SPORT AND TRAVEL SHOW

CIRCUIT,

(1) PUEBLO CULTURAL AND TOURISM INSTITUTE —

(2) NAVAHO NATION TOURISM Assoc,

(3) MANITOBA NORTHERN NATIVE LODGE Assoc,

4, DEVELOPMENT OF NEW HUNTING PACKAGES

IT IS RECOMMENDED THE HTA’s CONTINUOUSLY WORK TOWARDS

DEVELOPING NEW SPORT HUNTING PACKAGES TO MAXIMIZE HUNTING

OPPORTUNITIES IN RELATIONSHIP TO THE AVAILABILITY OF

TAGS AND THE SEASONAL AVAILABILITY OF GAMEt THERE

SHOULD BE REGULAR COMMUNICATIONS AND DIALOGUE WITH

14
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A~ROPRIATE TOURISM AND RENEWABLE RESOURCE SPECIALISTS

IN THIS REGARD, THE UTILIZATION OF AVAILABLE EXPERTISE

SHOULD BE MAXIMIZED AT ALL TIMES.

5, ESTABLISHING A REMOTE CAMP FACILITY

IT IS RECOMMENDED THAT THE HTA DEVELOP A REMOTE CAMP

FACILITY FOR A COMBINATION OF SPORT HUNTING

OPPORTUNITIES, THIS OUTCAMP FACILITY WOULD PROVIDE

A UNIQUE ATTRACTION FOR SPORT HUNTERS, POSSIBLY EVEN

OFFERING THE OPPORTUNITY FOR A COMBINATION SPORT HUNTING

AND FISHING ADVENTURE FROM A COMFORTABLE WELL-EQUIPPED

BASE CAMP SETTING-

LOCATED FOR DIRECT AIR ACCESS, SUCH A CAMP WOULD PROVIDE

A NUMBER OF WALL TENTS FOR SLEEPING AND DINING

FACILITIES, ALL-TERRAIN VEHICLES FOR HUNTERS AND GUIDES,

OUTBOARDS FOR FISHING IF APPROPRIATE, AND A SMALL

GENERATING PLANT, STRONG CONSIDERATION SHOULD IIE GIVEN

TO THE AESTHETICS OF ANY REMOTE CAMP FACILITY WITH

RESPECT TO BOTH THE INFRASTRUCTURE ASSOCIATED WITH

THE FACILITY AND THE WILDLIFE AND LANDSCAPE IN THE

AREA, THE EQUIPMENT SHOULD BE STORED ON SITE TO AVOID

EXCESSIVE COSTS IN SETTING UP AND CLOSING THE CAMP

FACILITY,

SUMMARYAND CONCLUSIONS

SPORT HUNTING OPPORTUNITIES IN THE KITIKMEOT HOLD GREAT

15
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PROMISE FOR THE FURTHER DEVELOPMENT OF EXISTING ACTIVITIES,

To TAKE ADVANTAGE OF THEM, THE MAJOR REQUIREMENTS ARE LARGELY

ORGANIZATIONAL IN NATURE t IN MANY AREAS OF THE NORTH,

COMMUNITIES ARE OFFERING SPORT HUNTS IN INCREASING NUMBERS

AND THE MARKET IS BECOMING INCREASINGLY COMPETITIVE, A

SOLID REGIONAL ORGANIZATION FOR PACKAGING AND MARKETING

SPORT HUNTS SHOULD BE DEVELOPED IN THE LONG TERM TO INCREASE

PROFITABILITY AND EMPLOYMENT INCOME, HOWEVER, IT WILL
/ BE INCUMBENT ON INDIVIDUAL COMMUNITIES TO ENSURE THAT THEIR

HUNTS ARE ORGANIZED TO OFFER A QUALITY EXPERIENCE THAT

CAN COMPLETE WITH AN AFRICAN SAFARI OR A GRIZZLY BEAR HUNT

IN ALASKA, KITIKMEOT COMMUNITY’S SUCCESS WITH SPORT HUNTING

OPERATIONS WILL ULTIMATELY DEPEND ON THEIR ABILITY TO DEVELOP

AND ORGANIZE THEIR HUMAN RESOURCES.

—

16
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PACKAGE TOURS

AN OPPORTUNITY FOR

C O N S I D E R A T I O f{

—

Preparedby:

Department of Economic
Development& Tourism
CA/4BRIDGEBAY, N.H.T.

-:. .

.
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(1)

WHAT IS A PACKAGETOUR

A tour package ;onsists of two or more tourism componentsthat are sold ~UÉ‡àŽî•ˆ•Â‡8“
at one single price. A tourism component could be any one of the
following:

(1) A form of transportation.
..

(2) An attraction (e.g. historic site or building, interpretive)
center,etc.

(3) Accommodations.

(4) Food Services.

(5) provisionof tour guides,fishing guides,or hunting guides .

(6,) An event or activity(e.g.traditionalceremony,hunting,fishing,
nature tours,etc.).

The most likely market for possible Kitikmeot*Tour Packages would be
the adventure travel market. Tour packages made up of a combination
of interestingproductsand servicesmay providesome interesting
economic opportunities in Kitikmeot communities. These packages would
likely focus on the adventure travel market and be made available to
the public at a single price.

HOW COULD YOUR COIIfWNITYFIT

A strategy for tour packagingneed not be complicated. In fact it is
a good idea to make sure that is % not. The followingmay provide
you with some ideas regardingthe questions you should be asking, and
the kinds of advisory assistanceYOU may require shouldthere be a local
interestin developingtour packages.

(1) REVIE14YOUR OVERALLPOSITION

A packagetour operationof any size must do someadvanceplanning
if it is to succeed. A business plan with cle~rlydefinedgoals
and operating procedures is required to ensure a disciplined “
and potentiallyprofitableoperation.

...-.

. .:&
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(2) YOUR BUSINESSPLAN
.

(a) OBJECTIVE

Why do you”wishto develop a-packagetour operation?Jobs?,”
Profits?,part of a larger strategy?

How and in what time frame do you wish to develop your..
packagetour(s)?

(b) HARKETRESEARCH& PLANNING*

Develop a strategy for marketing your operation. How is
the marketing going to be done. i.e. advertising,

, distributionof promotionalliterature,other sellingtools.
Professionalexpertise is available from ED & T to assist
you in this regard. Keith Thompson is the marketing
specialist in the Department and his advisory assistance
shouldbe utilized.

(c) SALES

A cornerstoneof any business plan is the sales forecast.
Here again advisory assistance can be made available to
you. Alot of researchhas been conductedinto the adventure
travelmarketby nationaland internationaltourismanalysts.
Some of this informationwill be critical to you in doing
a sales forecast. The package tour consultantand marketing
people in ED & T are there to assist you in this regard.
Use them!

3. DEFINE YOUR ASSETS
—

Take a close look at the assets of your communityor environment.
You must ask yourselfwhat your operationcould offer.

(a) The basics
(b) The unique
(c) The special
(d) The maximum

.-.

.



I In Kitikmeot communities adventure tour packages will likely focus= “ ‘“”
on the following:

(a) Our “Topof the World” location .,
(b) HidniteSun
(c) Culturalresources
(d) Wildliferesources
(e) Historicalattraction
(f) Remoteness

~hat kind of attractionscan you find? Some of them will be man made
and some will be natural. Some examples in Kitikmeot communities
may be:

(a) llanMade Attractions

- historicbuildings
- Frolics& Sportsevents.
- Interpretivedisplays
- Park & Trail Development
- Iluseum

(b) NaturalAttractions

- Ocean
- Wildlife
- Culture
- “Topof the World“ location
- IlidniteSun
- Sport Fishing& Hunting

Ask visitorsto your communitywhat they find attractiveor interesting
about your.community or area you may be surprised that what they
find the mofi interestingmight be boring to you. Concentrateon
the resources, attractions and activities that are unique to your
area and likelyof interestat your visitors.

At this point you will likely wish to meet with the RegionalTourism
Officer, AEDO, Headquarters Tourism specialists to determine which
of the above noted factors can be combined to make a marketable
package.

-..



MARKETS T(ICONSIDER

(1) LOCAL HARKEfi

The local market is assumed to include residents of the N.N.T.
This market should not be ignoredfor specialpackageofferings.

Recently there has been some indicationthat there is a smallmarket
in populatedcenters such as Yellowknifeand Fort Smith for package
tours to the High Arctic. You will be able to get specificdetails
on this subject matter by contacting the Regional Tourism Officer
and/or the Package Tour Consultant in the Department of Economic
Development& Tourism.

(2) REGIONALMARKETS

Regional markets
The best method
America up into

are made up of southern Canada and the U.S.A. ~
of analyzing regional markets is to break North”
regions. Tourism industry analysts have conducted

much research to determine the best market areas for the NNT as
a tourist destination. Arrangements could easily be made for our .
marketing specialists in Yellowknife to visit your community to
provideyou with valuableinformationin this regard.

(3) INTERNATIOI{ALNARKETS

There are foreignmarkets that consider Canada an ideal destination
for a vacation. You must seek advisory assistance to determine
what foreignmarketsmight be interestedin your packagetour.

Recently package tour operators in Alaska & Greenland have been
~atering to significantnumbersof Japanese& German tourists.

ADVERTISING

There are severaleffectivemeans of advertisingfor tour packages:

(1) DIRECT SALES

You can reach your best markets through consumer advertising, “
co-operative advertising, selling agenti, government marketing
programs, direct mail and attendance and sport and travel shows.
The design and printing of high quality, attractive printed
literature.

...-.
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(2)

(3)

TRADE LISTINGS

You may also wish to get your advertising listed with wholesaler
or tour operator brochure programs and-participating airlines or
transportation‘computersystems.

&OVERNMENT PROGRAMS

The Departmentof EconomicDevelopment& Tourismroutinelydistribute
promotional literature to markets determined to be vital to the
N.W.T. You may also wish to obtain a free listing in some of their
annual publications.

A publication called Package Tours is published annually by the
B.C. Government. It will be useful as guide for your own packaging
effortsand providesan excellentsamplingof package tour products.

SOURCES OF INFORMATIONON TOUR PACKAGING

Once you make the decision to develop tour packages for your community
you will need to access the informationrequired to begin the actual
packaging-ofyour products.

In the N.M.T. the best source of information is the Depart~ent
of Economic Development & Tourism. The Reaional Tourism Officer
and product development, package tour
in Yellowknife can make numerous easy
informationpackagesavailable.

(2) GOVERNMENTOF CANADA

Some good researchreportsare available
Canada (A branch of the Ministry of
followingtitlesmay be of some interest

- “US PleasureTravelMarket

.
and marketing specialists
to understand studies and

free of charge from Tourism
Tourism & Culture). The

to you: ,

- “TourismCanada Past Present& Future”
- “IntroductoryGuide to the JapaneseTravelMarket”

...-..

.....



,r,

UHAT KIND OF PACKAGERWILL YOU BE?

-.. +. -“*

There are severa~,optionsavailableto

(1) CREATE & MARKET YOUR O\iNPACKAGE

Under this kind of arrangement

you as follows:

your potential customers will buy
your product or package directly from you. You are therefore
packagingand offeringyour own tour. You become its sole organizer
and consequentlyyou are responsiblefor every detail.

(2) MARKETINGTHROUGHAN INTERNEDIAflY

If your package is turned over to a wholesaler, tour operator,
or travel agent they become the organizer and marketing agent.
They are really your business partner. Under this type of
arrangement your responsibility is to ensure that the various
componentsin the packageare well handledoperationally.

Hhatever you decide to do with you own package tour operationit
is -very important to make sure that you aware of your
responsibilitiesto both the touristand your packagingpartner.

SUGGESTEDDETAILSTO CONSIDERFOR YOUR PACKAGETOUR

(1)

(2)

(3)

(4)

(5)

Are you considering an arrival component in your package? Nhat
will it consistof?

Have you planned a well organized interestingmix of activities .
for your guests? t

Will there be any specialty foods or traditionalfeasts in your
package i.e.countryfoods.

Have you includedtips in your package?

Are you providingtour hosts or escorts for your package arrivals?
Have they had some hospitalitytraining?

. .

-,..



(7)

PRICING YOUR PACKAGETOUR
.

.-

A normal package of 3 - 7 days might consist of transportation,
accommodations, meals and assorted activities built around cultural,
wildlife or historicalresources. Other land or water based activities
involving sport
be critical to
you can price
the following:

hunting or fishing might also be included. It wil1
carefullycost the inclusions,in the package so that
it properly. Besides the obvious you must not forget

(1) Retail commissions
(2) Wholesalecommissions(If req;ired)
(3) Brochureproductionand distribution
(4) Advertisingand Promotion(If you are doing it)
(5) Reservationand sales
(6) Profit

SUNfIJIRYOF PACKAGEDTOUR DEVELOPflENT- KITIKNEOTREG1ON

It is most importantto get expert advice so that you can devise a well
constructed package. To become popular a package tour must reflect
a workable itinerary,perceivedvalue, and most importantof all variety.
Ask yourself the following”importantquestions:

(1) Do you have a marketingplan?

(2) Have you targetedyour potentialcustomer?How? Where? -

(3) Do you have adequate resources–toinform your designatedmarket
on the availabilityof your package?

(4) Have you planneda presentablebrochure?

(5) Have you determinedhow to distributeyour brochure?

(6) Have you spent adequate time informing your selIing partners
of the availability of your package, its cost, and what is
included?

..... .
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SPENCE BAY .

ACTION PLAN AND PROJECT DESCRIPTIONS

—



INITIATIN6’THE DEVELOPMENTPROCESS - YEARS I AND II

INITIALLYTHE ECONOtlICDEVELOPMENT PROGRAtl IN SPENCE BAY tlUST

CONCENTRATEON BUILDING THE NECESSARY COMMITMENT,SKILLS, AND

ORGANIZATIONFOR DEVELOPMENT.

1. POLITICAL DEVELOPMENT

HAMLET COUNCIL SHOULD TAKE IMMEDIATE STEPS TO STRENGTHEN

LEADERSHIP, CLARIFY ROLES AND RESPONSIBILITIESOF KEY LOCAL

ACTORS, AND TO IMPROVE REPRESENTATIONAND FOLLOW-UPON ECONOtlIC

DEVELOPMENTIN THE COMMUNITY. ,

* CLARIFYINGROLES & RESPONSIBILITIES

COUNCIL SHOULD IMMEDIATELY ORGANIZE A WORKSHOP TO ASSIGN

ROLES AND RESPONSIBILITIES FOR THE MAYOR, COUNCILLORS,

COtltlUNITYCOlltfITTEES,AND ADMINISTRATIVE STAFF. THE ROLES

AND RESPONSIBILITIESOUTLINED IN SECTION IV. OF THIS REPORT

SHOULD BE REFERRED TO AND DISCUSSED IN DETAIL. EXPERIENCED

AND KNOWLEDGEABLE WORKSHOP LEADERS SHOULD BE USED TO

FACILITATE THIS WORKSHOP AND THE ASSISTANCE OF MACA SHOULD

BE SOUGHT TO DEVELOPA PORTFOLIO SYSTEM.
—

* COM4UNITYDEVELOPMENT WRKSHOP

HAMLET COUNCIL SHOULD ORGANIZE AND ARRANGE FOR A SERIES

OF COMMUNITYDEVELOPMENTWORKSHOPSFOR THE PURPOSESOF:

(1) IDENTIFYING EXISTING PROBLE}lSAND SETTING PRIORITIES

FOR ACTION.

(2) PROVIDING HAMLET COUNCIL AND ADMINISTRATIVE!jTAFF WITH
APPROPRIATETRAINING.

(3) DEVELOPINGLEADERSHIPAMONG COMMUNITYMEMBERS.

.- .. ...
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* START A LAND CLAI14SCOMMIllEE

COUNCILSHOULDESTABLISHA LANDCLAIHSCOMMITTEETO COORDINATE
LANDCLAItlACTIVITIESIN THE COIWIUNITY.

* START A YOUTHCOUNCIL

HAtlLET COUNCIL SHOULD ENCOURAGE AND ASSIST IN THE

ESTABLISHMENT OF A YOUTH COUNCIL TO REPRESENT THE CONCERNS

OF YOUNG PEOPLE, AND DEVELOP LEADERSHIP AMONGST YOUTH IN

THE COMMUNITY. CAREER ORIENTATIONSHOULD BE A PRIMARY ISSUE

OF THE YOUTH COUNCIL.

* IHPROVED GOVERNMENTRELATIONS

HAtlLET COUNCIL SHOULD BEGIN WORKING TOWARDS ESTABLISHING

BETTER RELATIONS WITH THE VARIOUS BRANCHES OF THE GNWT AND

OTHER APPROPRIATE OUTSIDE AGENCIES THAT COULD EFFECT

DEVELOPMENTIN SPENCEBAY.

2. ADMINISTRATIVE DEVELOPMENT

* STAFF ORGANIZATIONAND HIRING
—

HAMLET ADMINISTRATIVE STAFF SHOULD BE ASSIGNED SPECIFIC

RESPONSIBILITIES INCLUDING ECONOMIC DEVELOPMENT, SOCIAL

DEVELOPMENT, LAND CLAIMS, ETC. ADDITIONAL SKILLED STAFF

SHOULO BE HIRED.

* STAFF TRAINING

STAFF TRAINING PROGRAMS SHOULD BE STARTED AS REQUIRED BY

THE SAO AND/OR OTHER SKILLED TRAINERS.

.:.. .



.-

3. SOCIAL AND HUMANRESOURCEDEVELOPMENT

HAIILETCOUNCIL AND THE SOCIAL AFFAIRS COMMITTEE SHOULD INITIATE

THE FOLLOWINGACTIONS.

* STRENGTHENTHE SOCIAL AFFAIRS COh#lIllEE

THE SOCIAL AFFAIRS COMMITTEE SHOULD BE STRENGTHENED THROUGH

FULL PARTICIPATIONIN THE HAMLET SPONSORED WORKSHOPS PROPOSED

EARLIER.

* HOLD SOCIAL DEVELOPMENTHORKSHOPS

THE SOCIAL AFFAIRS COMMITTEESHOULD

WORKSHOP TO IDENTIFY PROBLENS AND

FOR ACTION IN SOCIAL DEVELOPMENT

SHOULD BE GIVEN TO INITIATING A

PLAN FOR THE COMMUNITY.

* CONTACTRESOURCEAGENCIES

HOLD A SOCIAL DEVELOPMENT

SET GOALS AND PRIORITIES

IN SPENCE BAY. PRIORITY

FIVE YEAR SOCIAL ACTION

THE SOCIAL AFFAIRS COt4t41TTEESHOULD CONTACT OR INITIATE

DISCUSSION WITH RESOU~CE AGENCIES WHO CAN PROVIDE ASSISTANCE

AND FUNDING FOR SOCIAL DEVELOPMENT IN THE COMMUNITY. SOtlE

OF THE IHPORTANTAGENCIES THAT SHOULD BE CONTACTED INCLUDE:

I) DEPARTMENTOF SOCIAL SERVICES

II) DEPARTMENTOF CULTUREAND COMNUNICATIONS

III) SECRETARYOF STATE

IV) PRINCE OF WALES HERITAGECENTER

* OBTAIN FUNDING

HAMLET COUNCIL SHOULD BEGIN WORK TOWARDS OBTAINING FUNDING

FOR THE SOCIAL DEVELOP!lENTPROGRAMS IDENTIFIED BY THE SOCIAL

AFFAIRS COHtlITTEEAS PRIORITIES.



*

*

*

BEGIN DEVELOPPIENTOF SOCIAL ACTION PLAN

PRIORITY SHOULD BE GIVEN TO THE DEVELOPMENT OF A FIVE YEAR

SOCIAL ACTION PLAN. THIS SHOULD BE DONE WITH THE HELP OF

QUALIFIED PROFESSIONALSAND THE PARTICIPATIONOF THE SOCIAL

AFFAIRS COtltlITTEEAND COMMUNITYRESIDENTS.

BEGIN JOB TRAINING PROGRAMS

THE HAMLET WITH THE ASSISTANCEOF THE SOCIAL AFFAIRS COtltlITTEE

AND THE ECONOMIC DEVELOPMENT COMMITTEE SHOULD IDENTIFY

SI?ECIFICJOB TRAINING NEEDS FOR PROJECTS THE CONMUNITY HAS

DECIDED TO PROCEED WITH IN 1990 AND 1991. HAMLET SHOULD

THEN ARRANGE FOR FUNDING AGENCIES, ADULT EDUCATION, AND

ARCTIC COLLEGE TO DELIVER THE PROGRAMS AS REQUIRED. THIS

SHOULD INCLUDETRAINING IN THE FOLLOWINGAREAS:

I) BUSINESSAND PROJECTMANAGEMENT

II) CONSTRUCTIONTRADE SKILLS

III) HEAVY EQUIPMENTOPERATORS

IV) HOTEL ttANAGEllENTAND STAFF POSITIONS

V) TOURIStIAND HOSPITALITYAWARENESS

VI) CLERICALAND CLERK/TYPIST
—

IMPROVING SCHOOLRETENTION RATES

HAtlLETSHOULD DIRECT THE SOCIAL AFFAIRS COMMITTEE AND THE

LOCAL EDUCATIONCOMMITTEETO MAKE RECOMMENDATIONSFOR SPECIFIC

INITIATIVES TO KEEP CHILDREN IN SCHOOL UNTIL THEY ARE AT

LEAST 15 YEARS OF AGE. STRENGTHENINGCONtlUNITYCOUNSELING

PROGRAM AND ESTABLISHING CLEARER GUIDELINES FOR KEEPING

CHILDREN IN SCHOOL AND IMPROVING ATTENDANCE SHOULD BE A

PRIORITY.

.
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THE DEVELOPMENTOF PARENTSUPPORT
THE ‘PARENTSUPPORT GROUp sHOuLD

STUDENT SUPPORT DIVISION OF THE
DEVELOPSTRATEGIESFOR SUPPORTING

THE PARENT SUPPORT GROUP SHOULD

SCHOOL COMMUNITY COUNSELOR IN

GROUPSSHOULDBE ENCOURAGED.

SEEK THE ASSISTANCE OF THE

DEPARTMENT OF EDUCATION TO

STUDENTS IN THEIRSCHOOLING.
ALSO WORK CLOSELY WITH THE

THEIR EFFORTS TO MOTIVATE

CHILDRENAND CONVINCE THEM OF THE VALUE OF AN EDUCATION.

4. ECONOMICDEVELOPMENT

THE HAMLET, ECONOMIC FACILITATOR,AND AQSAQNIQ CORPORATION

SHOULD TAKE THE MAIN RESPONSIBILITYFOR IMPLEMENTINGTHE ECONOMIC

DEVELOPMENT PROGRAM IN SPENCE BAY. THEY SHOULD UNDERTAKE THE

FOLLOWINGTASKS AS SOON AS POSSIBLE.

*

—

*

REVIEM THE ECONOHIC PIAN AND 6NHT ECONOMICSTRATEGY

THE SAO, ECONOMIC DEVELOPMENT COMMITTEE AND DIRECTORS OF

AQSAQNIQ CORP., SHOULD REVIEW THIS REPORT IN DETAIL TO

UNDERSTAND THE NATURE AND EXTENT OF THE PROPOSED DEVELOPMENT

PLAN. THEY SHOULD ALSO REVIEW THE SOON TO BE RELEASED GNWT

ECONOMIC STRATEGY IN SIMILAR DETAIL TO ENSURE THAT THEIR

IS SOME DEGREE OF CONSISTENCY BETWEEN PROPOSED LOCAL

INITIATIVESAND THE SENIOR GOVERNMENTSTRATEGY.

PRESENTPIAN TO COUNCIL AND SET PRIORITIES

THE DEPARTMENT OF ECONOMIC DEVELOPMENT AND TOURISM AND THE

LOCAL ECONOMIC DEVELOPMENT COMMITTEE SHOULD PRESENT THE

ECONOMIC PLAN TO HAMLET COUNCIL FOR THEIR REVIEW. COUNCIL

SHOULD REVIEW AND ADOPT OR REVISE THE PRIORITIES FOR ACTION

CONTAINED IN THE FIVE YEAR PLAN, PREFERABLY IN A WORKSHOP

FORMAT.

.
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* RES~VECOtWllEE RESPONSIBILITIES

—

HAMLET COUNCIL t4USTMAKE A DECISIONAS TO WHETHERTHE ECONOtlIC

DEVELOPMENT COMMITTEE SHOULD CONTINUE OR WHETHER ITS
RESPONSIBILITIES SHOULD BE TAKEN OVER BY THE BOARD OF

DIRECTORS OF AQSAQNIQ CORP. OR JOINTLY BY AQSAQNIQ AND THE

CO-OP BOARD. THIS DECISION SHOULD BE WOE WITH THE FULL

PARTICIPATIONOF THE EXISTING ECONOMIC DEVELOPMENTCOMMITTEE,

HAMLET COUNCIL,AND THE BOARD OF DIRECTORSOF AQSAQNIQ.

* HIRE A SKILLED ECONOMICDEVELOPMENTCOORDINATOR

THE HAMLET COUNCIL SHOULD HIRE A NEW ASSISTANT SAO WHO IS

SKILLED ECONOMICDEVELOPMENTOR IF FUNDING PERMITS,A SPECIFIC

ECONOtlICDEVELOPMENTFACILITATOR.

* IMPLEMENTATION OF PRIORITY PROJECTS

THE ECONOMIC FACILITATOR,AQSAQNIQ CORP, HTA, OR THE CO-OP

SHOULD IMPLEMENT PHASE I OF THE STRATEGIES FOR DEVELOPMENT

PROJECTS AS CONTAINED IN THE PROJECT IMPLEMENTATIONOUTLINE

LATER IN THE REPORT. IMPLEMENTATIONWILL INCLUDEORGANIZATION

DEVELOPMENT, AND IDENTIFICATION AND ACCESSING OF FUNDING

AND TRAINING AS REQUIRED. PRIORITY SHOULD BE GIVEN TO

IMPLEMENTINGSTRATEGIESFOR THE FOLLOWINGPROJECTS.

I) AQSAQNIQ CORPORATIONLTD.,

II) RENOVATIONS& EXPANSIONOF PALAEJOOKCO-OP HOTEL

III) HTA SPORT HUNTS & RETAIL COUNTRY FOOD OUTLET

IV) SMALL ARTS AND CRAFTS PRODUCINGCENTER

V) SPENCE BAY PACKING DOLLS

VI) GENERAL CONTRACTINGENTERPRISE

VII) COMMERCIALAND HOUSING & REAL ESTATE ENTERPRISE

..



5. ?IU)NITORINGEVALUATION AND UPDATING

THE FIVE YEAR PLAN SHOULD BE NONITOREDAND EVALUATED ON A REGULAR

BASIS SO THAT APPROPRIATE CHANGES AND NEW INITIATIVES CAN BE

UNDERTAKENAS CIRCUMSTANCESDICTATE. THIS SHOULD INCLUDE:

* COMIIllEE COORDINATION

THE MAJOR PLAYERS IN THE DEVELOPMENT PROGRAM AND APPROPRIATE

LOCAL COMMITTEES SHOULD MEET QUARTERLY OR AT LEAST

SEMIANNUALLYTO DISCUSS NEEDS AND COORDINATEUPCOMING PROGRAMS

AND INITIATIVES.

* ANNUAL COtOfUNITY ASSEMBLY

A PUBLIC COMMUNITYMEETING SHOULD BE HELD ANNUALLY TO DISCUSS

AND INFORM RESIDENTS OF FUTURE DEVELOPMENT IN THE COMMUNITY

AND TO SET PRIORITYPROGRAMSFOR THE UPCOMING YEAR.

* PROFESSIONAL EVALUATION

THE DEVELOPMENT PROGRAM SHOULD BE REVIEWED AND EVALUATED

BY EXPERIENCEDPLANNING STAFF ON AN ANNUAL BASIS, AND UPDATED

TO REFLECT CHANGING CONDITIONS. THE HAMLET MAY WISH TO

CONTRACT PROFESSIONALSFROM OUTSIDE THE COtltlUNITYTO UNDERTAKE

THE EVALUATION.

II. STRENGTHENINGTHE BASE - YEARS II AND III

PHASE II OF THE ECONOMIC DEVELOPMENT PROGRAM IN SPENCE BAY MUST

ATTEMPT TO BUILD ON THE BASE THAT WAS ESTABLISHED IN PHASE I.

ACTION SHOULD BE TAKEN WHICH WILL STRENGTHEN THE ORGANIZATION AND

SKILLS ALREADY STARTED IN THE FIRST YEAR OF THE PROGRAM. PROPOSED

PROGRAMS, PROJECTS, AND INITIATIVES PLANNED IN PHASE I SHOULD BE

IMPLEMENTED.

.,
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1. POLITICAL DEVELOPMENT
.-

HAMLET COUNCILSHOULDTAKE THE FOLLOWINGACTIONS:

* FOLLOU-UP HITH PLANNEDIMPROVEMENTS

PRIORITIES FOR ACTION AND IMPROVEMENT AS DETERMINED IN YEAR

I SHOULD BE IMPLEMENTED.

* DEVELOPMENTWORKSHOPS

AS REQUIRED, NEW WORKSHOPS AND TRAINING SESSIONS SHOULD

BE ORGANIZED BY THE HAMLET TO CONTINUE TO BUILD AWARENESS

AND ABILITIES IN ROLES, RESPONSIBILITIES, MANAGEMENT AND

LEADERSHIP.

* EXPANDAND COORDINATECOIWNITY Committees

THE ROLE OF THE ESTABLISHEDCOMMUNITY COMMITTEESSHOULD

BE EXPANDED. NEW COMMITTEES SHOULD BE FORMED IF REQUIRED

AND A FORMAL COORDINATION PROCESS SHOULD BE IMPLEMENTED.

COOPERATIVEAND COLLABORATIVEAPPROACHES BETWEEN THE VARIOUS

KEY LOCAL INTEREST GROUPS IS REQUIRED TO ACHIEVE COMMON

OR DIFFICULTGOALS.

* STRENGTHENRELATIONSHIPS HITH KEY OUTSIDE AGENCIES

TIES ESTABLISHED IN YEAR I SHOULD BE STRENGTHENED THROUGH

ON-GOING COMMUNICATION, MEETINGS, ETC., AS APPROPRIATE.

THE COMMUNITY OF SPENCE BAY SHOULD BE CONTINUALLY MARKETED

AS A LOCATION FOR ECONOMIC DEVELOPMENT TO DIFFERENT TARGET

GROUPS INCLUDING GOVERNMENT FUNDING AGENCIES AND INDUSTRY

ASSOCIATIONS. THIS INITIATIVE SHOULD ALSO BE AIMED AT

DIFFERENT TARGET GROUPS RANGING FROM POTENTIAL CLIENTELE

OF LOCAL ECONOMIC ACTIVITIES (IE, SPENCE BAY AS A TOURIST

DESTINATION)TO SPECIFICTYPES OF POTENTIALOUTSIDE INVESTORS.

,.,
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2. ADfJIINISTRATIVE DEVELOPMENT
.-

3.

COUNCILAND HAMLET ADMINISTRATIONSHOULD UNDERTAKE THE FOLLOWING

TASKS:

* ON-GOING STAFF TRAINING AND HIRING

CONTINUED TRAINING OF STAFF AND HIRING NEW

AND AS FUNDING ALLOWS SHOULD BUILD ON THE

IN YEAR I. WORKSHOPS AND SEMINARS SHOULD

AS REQUIRED.

* REORGANIZATION AND DEVELOPMENTOF STAFF

STAFF AS REQUIRED

INITIATIVESBEGUN

ALSO BE DELIVERED

THIS INITIATIVESHOULD BE UNDERTAKENAS REQUIREDAND ACCORDING

TO THE PACE OF SKILL DEVELOPMENT. LOCAL STAFF SHOULD BE

REORGANIZED AND GIVEN GREATER RESPONSIBILITIES TO REFLECT

THEIR DEVELOPINGSKILLS.

SOCIAL AND HUMANRESOURCEDEVELOPMENT

* ON-GOING OPERATION OF SOCIAL AFFAIRS COhU4111EE

AS REQUIRED.

* COMPLETING THE SOCIAL ACTION PLANS

THE PREPARATION OF A SOCIAL ACTION PLAN SHOULD BE COMPLETED

WITH FULL COMMUNITY PARTICIPATION AND THE ASSISTANCE OF

PROFESSIONALSIN THE FIELD.



* INPLWENTATIONOFSOCIAL ACTION PIAN

IMPLEMENTATIONSHOULD BE UNDERTAKEN BASED ON THE COMPLETED

SPENCE BAY SOCIAL ACTION PLAN. IT SHOULD INCLUDE A VARIETY

OF SOCIAL PROGRAMSAND WORKSHOPS.

* JOB SKILLS TRAINING

TRAINING PROGRAMS STARTED IN YEARS I SHOULD BE CONTINUED.

NEW TRAINING INITIATIVESSHOULDALSO BE INITIATEDAS REQUIRED.

TRAINING PROGRAMS SHOULD BE COORDINATED WITH THE BUSINESSES

THE COMMUNITY DECIDES TO PURSUE AS PART OF THE ECONOMIC

DEVELOPMENT PROGRAM. EXTENSIVE UTILIZATION OF LIFESKILLS

PROGRAMS AND ADULT BASIC EDUCATION PROGRAMS SHOULD BE

ENCOURAGED. THE MANDATE OF THESE TWO PROGRAMS IS TO RAISE

ACADEtlICLEVELS OF CURRENT WORKFORCE IN PREPARATION FOR

JOB READINESS TRAINING. THE SOCIAL AFFAIRS COMMITTEE AND

LOCAL EDUCATION COMMITTEE SHOULD ASSIST POTENTIAL TRAINEES

TO ENTER THE PROGRAMSAND ACCESS THE VARIOUS AVAILABLE INCOME

SUPPORTS.

* SCHOOLRETENTION

HAMLET COUNCIL SHOULD DIRECT THE SOCIAL AFFAIRS AND EDUCATIOIL

COMMITTEES TO CONTINUE AND EXPAND EFFORTS TO ItlPROVESCHOOL

RETENTION RATES. THE ENTIRE COMMUNITY SHOULD BE BROUGHT

ON-SIDE TO ASSIST IN IMPROVING THE EFFECTIVENESS OF THE

SCHOOL IN RETAINING STUDENTS. AWARENESS OF ALTERNATIVE

PROGRAMS SHOULD BE DEVELOPED IN KEY LOCAL ACTORS. THE

COMMUNITY OCCUPATIONAL PROGRAM, FOR INSTANCE, SHOULD BE .
ENCOURAGEDAND UTILIZED FOR STUDENTS WHO DO NOT HAVE THE

APTITUDEOR INTERESTTO GO ON TO HIGH SCHOOL.

. ..
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4. ECONOMICDEVELOPMENT

* CONTINUED STRENGTHENINGOF AQSAQNIQCORPORATION

THE BOARD OF DIRECTORS OF AQSAQNIQ CORP., SHOULD CONTINUE

ITS TRAINING WORKSHOPSAND STRENGTHENITS BASE OF OPERATIONS.

LOCAL PEOPLE SHOULD BE HIRED IN TRAINING POSITIONS AND

ADVISORY ASSISTANCE SHOULD BE PROVIDED FOR LOCAL BUSINESS

DEVELOPMENT.

* PROJECT IMPLEMENTATION

THE ECONOMIC FACILITATOR

IMPLEMENT THE appropriate
IN THE FINAL SECTION OF

AQSAQNIQ, HTIV,AND CO-OP SHOULD

STRATEGIESFOR PROJECTS IDENTIFIED

THIS REPORT. PRIORITY SHOULD BE

GIVEN TO IMPLEMENTATION OF YEARS 2 AND 3 STRATEGIES FOR

PROJECTS ALREADY STARTED IN YEAR 1. ADDITIONALLY,

IMPLEMENTATIONSHOULD BE INITIATEDFOR THOSE YEAR I PROJECTS

NOT ALREADY STARTED.

* TRAINING AND FUNDING IMPLEMENTATION

TRAINING PROGRAMS AND ACCESS TO REQUIRED FUNDING SHOULD

BE IMPLEMENTEDAS REQUIRED. —

5. MONITORING AND EVALUATION

MONITORING, EVALUATION, AND UPDATING SHOULD BE CONTINUED AS

DESCRIBEDIN PHASE I OF THE ACTION PLAN INCLUDING:

1) COMMITTEECOORDINATION

2) PROFESSIONALFOLLOW-UPAND UPDATING

.,,



III.

THE
ONLY

IS A

EXPANSION AND DIVERSIFICATIONS, YEARS 3 - 5

rHIRD PHASE OF THE ECONOMIC DEVELOPMENT PROGRAtIlCAN PROCEED

AFTER BASIC MANAGEMENT TRAININGHAS BEEN UNDERTAKEN AND THERE

CORE GROUP OF COMMITTED RESIDENTS WHO ARE SKILLED IN PROGRAM

TO BUSINESS MANAGEMENT. THE FINAL PHASE OF THE FIVE YEAR PLAN

CONCENTRATESON LONG-TERMDIVERSIFICATIONAND COORDINATIONOF SOCIAL,

ECONOMIC, AND POLITICAL DEVELOPMENT IN SPENCE BAY. THIS FINAL

PHASE OF THE SPENCE BAY PLAN IS ON-GOINGAND WILL EXTENT WELL BEYOND

THE FIVE”YEAR TIME FRAME ADDRESSED HERE. IT SHOULD INCLUDE THE

FOLLOWINGCOMPONENTS:

1. POLITICAL DEVELOPMENT

* ON-GOINGREVIEWS, IMPROVEMENTS,AND WORKSHOPSAS REQUIRED.

* ON-GOING DEVELOPMENT OF HAMLET COUNCIL AND ADMINISTRATION

AND OTHER COMMUNITY STRUCTURESAND COMMITTEESAS REQUIRED.

* ON-GOING TIES WITH OUTSIDE AGENCIES AND POSSIBLE

INTER-COMMUNITYOR REGIONALLYBASED INITIATIVESAS REQUIRED.

2. ADMINISTRATIVE DEVELOPMENT
—

* ON-GOINGREVIEWS, EVALUATIONS,AND IMPROVEMENTAS REQUIRED.

* ON-GOINGSTAFF HIRING AND TRAININGAS REQUIRED.

3. SOCIAL AND HUMANRESOURCEDEVELOPMENT

* ON-GOING IMPLEMENTATION OF THE SOCIAL ACTION PLAN, AS

APPROPRIATE.

* ON-GOING JOB SKILLS TRAINING AND CONTINUEDSUPPORT FOR SCHOOL

RETENTION AS DESIGNED TO ACCOMMODATE COMMUNITY PRIORITIES

AND PROJECTSAT THE TIME.

.:.
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4. ECONOMICDEVELOPMENT
..

* ON-GOING OPERATION OF AQSAQNIQ CORPORATION AS DETAILED IN

LAST SECTION OF THIS REPORT.

* TAKEOVEROF ECONOtlICFACILITATORPOSITIONBY A LOCAL RESIDENT.

* ON-GOING I}1PLEMENTATIONOF STRATEGIES AS DETAILED IN LAST

SECTIONOF THE REPORT.

* ON-GOINGTRAININGAND FUNDING AS REQUIRED.

* INCREASEDSERVICES TO BUSINESSES BY THE COMMUNITYDEVELOPMENT

vEHIcLE (AQSAQNIQCORPORATION).

5. MONITORING AND EVALUATION

MONITORING AND EVALUATING SHOULD CONTINUE AS DEFINED IN PHASE I

AND II OF THE ACTION PLAN.

,

. .. .*
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4. ECONOMICDEVELOP?4ENT

* CONTINUED STRENGTHENINGOF AQSAQNIQCORPORATION

THE BOARD OF DIRECTORS OF AQSAQNIQ CORP., SHOULD CONTINUE

ITS TRAININGWORKSHOPSAND STRENGTHENITS BASE OF OPERATIONS.

LOCAL PEOPLE SHOULD BE HIRED IN TRAINING POSITIONS AND

ADVISORY ASSISTANCE SHOULD BE PROVIDED FOR LOCAL BUSINESS

DEVELOPMENT.

* PROJECT IMPLEMENTATION

THE ECONOMIC FACILITATOR

IMPLEMENT THE appropriate
IN THE FINAL SECTION OF

AQSAQNIQ, HTX, AND CO-OP SHOULD

STRATEGIESFOR PROJECTS IDENTIFIED

THIS REPORT. PRIORITY SHOULD BE

GIVEN TO IMPLEMENTATION OF YEARS 2 AND 3 STRATEGIES FOR

PROJECTS ALREADY STARTED IN YEAR 1. ADDITIONALLY,

IMPLEMENTATIONSHOULD BE INITIATED FOR THOSE YEAR I PROJECTS

NOT ALREADY STARTED.

* TRAININGAND FUNDING IMPLEMENTATION

TRAINING PROGRAMS AND ACCESS TO REQUIRED FUNDING SHOULD

BE IMPLEMENTEDAS REQUIRED. —

5. MONITORING AND EVALUATION

MONITORING, EVALUATION, AND UPDATING SHOULD BE CONTINUED AS

DESCRIBED IN PHASE I OF THE ACTION PLAN INCLUDING:

1) COMMITTEE COORDINATION

2) PROFESSIONALFOLLOW-UPAND UPDATING
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111. EXPANSION AND DIVERSIFICATIONS, YEARS’3 - 5

THE THIRD PHASE OF THE ECONOMICDEVELOPMENTPROGRAM CAN PROCEED

ONLY AFTER BASIC MANAGEMENT TRAININGHAS BEEN UNDERTAKEN AND THERE

IS A CORE GROUP OF COMhlITTEDRESIDENTS WHO ARE SKILLED IN PROGRAM

TO BUSINESS MANAGEMENT. THE FINAL PHASE OF THE FIVE YEAR PLAN

CONCENTRATESON LONG-TERtlDIVERSIFICATIONAND COORDINATIONOF SOCIAL,

ECONOMIC, AND POLITICAL DEVELOPMENT IN SPENCE BAY. THIS FINAL

PHASE OF THE SPENCE BAY PLAN IS ON-GOINGAND WILL EXTENT WELL BEYOND

THE FIVE-YEAR TIME FRAME
FOLLOWINGCOMPONENTS:

1. POLITICAL DEVELOPMENT

ADDRESSED HERE. IT SHOULD INCLUDE THE

‘* ON-GOING REVIEWS, IMPROVEMENTS,AND WORKSHOPSAS REQUIRED.

* ON-GOING DEVELOPIIENTOF HAMLET COUNCIL AND ADMINISTRATION

AND OTHER COMMUNITY STRUCTURESAND COHMITTEESAS REQUIRED.

* ON-GOING TIES WITH OUTSIDE AGENCIES AND POSSIBLE

INTER-COMMUNITYOR REGIONALLYBASED INITIATIVESAS REQUIRED.

2. ADf41NISTRATIVE DEVELOPMENT
—

* ON-GOINGREVIEWS, EVALUATIONS,AND IMPROVEMENTAS REQUIRED.

* ON-GOINGSTAFFHIRING AND TRAININGAS REQUIRED.

3. SOCIAL AND HUMANRESOURCEDEVELOPMENT

* ON-GOING IMPLEMENTATION OF THE SOCIAL ACTION PLAN, AS

APPROPRIATE.

* ON-GOING JOB SKILLS TRAINING AND CONTINUEDSUPPORT FOR SCHOOL

RETENTION AS DESIGNED TO ACCOMMODATE COMMUNITY PRIORITIES

AND PROJECTSAT THE TIME.
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4. ECONOMICDEVELOPMENT

*

*

*

*

*

.-

ON-GOING OPERATION OF AQSAQNIQ CORPORATION AS DETAILED IN

LAST SECTION OF THIS REPORT.

TAKEOVEROF ECONOIIICFACILITATORPOSITIONBY A LOCAL RESIDENT.

ON-GOING I!IPLENENTATIONOF STRATEGIES AS DETAILED IN LAST

SECTIONOF THE REPORT.

ON-GOINGTRAININGAND FUNDING AS REQUIRED.

INCREASEDSERVICES TO BUSINESSES BY THE COMMUNITY DEVELOPMENT

VEHICLE (AQSAQNIQCORPORATION).

5. ~NITORINGAND EVALUATION

MONITORING AND EVALUATING SHOULD CONTINUE AS DEFINED IN PHASE I

AND II OF THE ACTION PLAN.

\


