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~RCTIC COAST TOURISM PLAN
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pri’lale business, and what the
total effect of these projects
would be on the economy of the
region.

The tourism plan states {hat there
are three main priorities if tourism
is to proceed in the area. They
are:
●

●

●

development of tourism
awareness in the communities
and training of community
people in tourism
development of a range of
tourism products in the region
development of methods to sell

What Can The
Arctic Coast Zone
Offer Tourists?
Tourism in the Arctic Coast has
natural resources, historic
resources, human resources and
facilities and services as its base.

Natural Resources
Natural resources are the most
important attraction of the region.
Tourists are drawn by the abun-
dance of Arctic char and trout,
caribou and muskox, many bird
species, sea mammals. The Arctic
landscape also attracts visitors as
do the famous rivers such as the
Coppermine, the Burnside, the
Back. As one of the three oceans
making up the Canadian coast,

the Arctic Ocean also has much
appeal and can draw visitors to
the area.

Historic Resources
The Pre Dorset, Dorset and Thule
culture, as well as the current
Inuit culture and lifestyle and the
historic landmarks around the
region offer opportunities for
tourism development. The search
for the Northwest Passage and
the history of the early explorers
can attract today’s explorers to
the region.

Human Resources
The unemployment rate of the
people of the Arctic Coast is
quite high. It could get higher as
the population of the region
increases and hunting and trap-

-

ping activity decreases, Interest in
tourism is growing in the region
and although extensive training is
required, there are many people
who could be involved and
benefit from tourism.

Tourist Facilities and Services
There are few tourist facilities and
services in the region. Although
there are several lodges and all
communities have a small hotel,
there are few outfitters or tour
operators. Facilities are limited
because there have been few
tourists to the region in the past, ”
there has not been much interest
in tourism in some communities,
and a zone tourism organization
did not exist four years ago.

Tourists are drawn to a region for



mo;e than just the sceneryorthe
cultural or historic attractions.
They want to participate In
activities and have certain types
of experiences. In the Arctic
Coast there is a chance to offer
activities which are land-
based . . . hiking, nature tours,
visiting historic sites; water-
based . . . fishing, boating,
canoeing, rafting; ice-based . . .
dog sled trips, snowmobiles tour-
ing; and community-based. Each
community in the Arctic Coast
region has some activities in each
area which could be developed.

At the same time Arctic Coast
residents have to be aware of the
fact that there are other areas in
the Northwest Territories, in
Alaska and in Greenland which

are developing packages of
interest to people who want a
wilderness adventure. In order to
compete with these other destina-
tions, Arctic Coast experiences
must be very good, and must of-
fer something that is totally dif-
ferent. For example, historic tours
can be offered in many locations,
but only in the Arctic Coast can
the tour follow the explorers of
the Northwest Passage. That
makes the historic trip totally
different from one offered in
another Arctic location.

The people who would be
attracted to the Arctic Coast are
divided into two main groups:

People who already have a
strong interest in what is
available in the Arctic Coast
tourist zone
●

●

●

naturalist and conservation
groups who are interested in
the birds, wildlife, flowers and
sea mammals of the area.
people with strong interest in
history (particularly the
Northwest Passage) and
culture.
people who are canoeing/
rafting enthusiasts and want to
try some of the world’s more
famous rivers.

and

—

People who are already coming
to the North, or live in the
North in a larger centre,
13afiiCUlarhYei!owknife
●

●

●

people w-ho are already going
on a package tour to another
part of the N.W. T. (Yellowknife
for example) who could take a
short trip into the Arctic Coast
zone,
people who are already coming
north to canoe the Coppermine
or visit Bathurst Inlet might be
encouraged to extend their stay
and see another part of the
region, or come back the “
following year to see another
part of the region.
business and government
travelers who-come to
Yellowknife or to larger N.W.T.
centres or to Yukon, could be
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the summer, but not busy in the
spring. Also, there is potential for
many activities such as dog team
trips or snowmobile trips in the
spring.

6 There should be involvement of
the public in the tourism develop-
ment process. Communities or
individuals who want to develop
tourism and are prepared to move
ahead should be encouraged,
while communities which are not
actively seeking tourism should be
allowed to set their own pace for
developing tourism.

6 Therearenota lotofpeople
who can affordorareinterested
in the types of vacation offered in
the Arctic Coast. Rather than
attempting to sell the area to

everyone, the selling methods
should pick groups who are
known to be interested in the
types of travel experiences that
can be offered in the Arctic
Coast.

7 Projectswhichproceedshould
be tiedintothegeneralthemeof
thezone.By havingallprojects
tieintothetheme individually,it
increasesthestrengthofthe
themewhen attempting to sell
the various products of the
region.

Other considerations when
developing the plan were that
projects should be low risk pro-
jects, are projects which can be
combined with other projects to
form tour packages and that

.,

5

6

7

tourism skills and awareness
should be developed while main-
taining traditional lifestyles.

Problems and
Suggested
Solutions ‘
There are a number of problems
to be dealt with in developing
tourism in the Arctic Coast
Tourist Zone.

High cost of travel to and
within the region
As residents and visitors know, it
is very expensive to travel or stay
in the region. The main way
around this is to promote
package tours, which allow for
some reduction in costs to the
individual. At the same time,
these packages should be sold to
higher income people and people
with a special interest in the area.

Lack of tourism knowledge and
skills in the area .
To develop these skills so the
local people can take part in
tourism, training programs should
be started immediately in each
community. There should be
training in developing tourism
products, selling these products
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and” operating the facilities and
attractions. As well there should
be awareness and hospitality
training.

Few people in the south are
aware of what is availablein
the Arctic Coast
A strong marketing program
should be developed immediately.
It should reach pacakge tour
wholesalers and retailers, telling
them what is currently available in
the region. It should establish
wholesalers to sell selected pro-
ducts, and it should reach those
specific markets of people who
will be interested in the products
such as naturalists, or fishermen.

Priorities
Community Awareness and
Training
In order to have any tourism
development, training is a must.
Training programs should start
immediately. They sho,uld be the
responsibility of ACTA and
various government departments.
They are needed to establish the
expertise and skills to develop a
quality product, to ensure that
the product can compete with
others in the marketplace, and to
gain the confidence of the travel
industry in the south, who want
to know that there are trained
people looking after the Northern
end of a package tour.

A community host/facilitator
should be trained in each oom-
munity, and the zone manager
should be given special training
with emphasis on marketing. As
well, training should be one part
of each development project in
the Arctic Coast plan.

Product and Project
Development
A number of projects are listed
on the next page. They reflect
the natural and cultural resources
of the community. Presently there
are very few products offered in
the Arctic Coast zone. A
naturalist package, some fishing
packages, hunting packages at
Holman and some canoeing

be sold as packages on their
own, but there are also other
possibilities, which when combin-
ed into a package could produce

-a good travel product. As well
existing products could be
expanded to add new com-
ponents and extend the stay of
the visitor by a day or two.

Marketing
Virtually all of the marketing
should be focussed on package
tours. Initially it should be
attempting to increase sales of .
existing packages, and as new
products or tour packages are
developed, the marketing efforts
should include them as well. In
the marketing or selling area,
there are several priority
considerations as follows:

packages are the only products
now offered. These products can;.;, , ; ,.,.,,!’;
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●

●

s the Arctic Coast products Proposed DevelopmentOpportunities
should be matched to the Development-
people who want those pro- Opportunities
ducts. For example, with the Hoiman a Arts EtCraft Studio/Workshop
char fishing product, the b Inuit CulturalMuseum& NorthernLifestyle

marketing effort should be
directed at fishermen who are
known to take high cost fishing
vacations. And naturalist
packages should be aimed at
specific naturalist organizations.
the industry, including the
airlines, the wholesalers, the
tour operators, should play an
important role in promoting the
region
all promotional materials should

or “LearnerCentre”
c Nature/fishingtours to Minto inlet
d ThuleVillagereconstruction
e Expandedbig game hunts

Coppermine a CoppermineAreaInterpretiveExhibit
b ArcticCoastaltours
c CoppermineRiver& Communitytours
d Excursionsto Tree/RichardsonRivers
e Hudson’sBayInterpretiveExhibitandtours

to BernardHarbour
f UpgradeCoppermineInnplus seasonal

accommodation

CambridgeBav a Reooen unused Char Lake Lodae
be built around the main theme b Community-based fishing excursions

of the “Arctic Coast” c Restore stone church and “Maud”
d Communitv Intemretive disriavs and tours

Gjoa Haven a NorthwestPassageExhibit and tours on King
William Island

b Amundsen Memorial and replica of the
“Gjoa”

c Gradual acquisition of the Chantrey Inlet
Lodge

d Community Iours and entertainment

SpanceBay a ArtsEtCraftStudio/WorkShop
b BoothtaPeninsulanatureandarchaeological

tours
c Fishingandhuntingtrips
d OldFortRossandThuleVillagerestoration
e Christmas Arctic festival

Peiiy Bay a Restoration of stone church and musem
b Inuit Cultural Centre and workshops
c Communitv tours and entertainment

Bathurstinlet a Balhurs[InletLodcreExoansion
b Bathurst Inlet Na[i&al Park Investigation

Source: Volume I
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How Much Will
Tourism
Development Cost?
A great deal of money will be
required to put the tourism plan
into action. In total, to implement
all the projects listed in the plan,
the price tag would be
$12.5 million over a 10-year period
from 19B5/B6 to 1995/96.

To ensure that the plan goes for-
ward, there should be some kind
of informal agreement between
the Arctic Coast Tourist Associa-
tion and the territorial and federal
government departments who
control the funding programs.
This agreement would be some
type of commitment by all three
groups to the plan. With this type
of arrangement in place, funding
sources will be more awareof the

totaltourismPlan,and willbe
able to assess each project both
on its own merits, and as part of
the plan.

The funding required, would not
only be in government grants, but
would also include loans from
government loan funds. Since
there is very little capital in the
region, it is unlikely that many
private operators would have suf -

!“

ficient capital, nor would most be
able to obtain it from the banks
at this point in their development.
Close to $5 million of the total
amount required to implement the
plan is for private operators to
start or expand tourist business.

The EDA and its possible suc-
cessor the Tourism Subsidiary
Agreement could be a major
source of funds for tourism
development. Special ARDA and
the GNWT loan funds (Eskimo
Loan Fund and the Small
Business Loan Fund) could
finance many of the private sec-
tor projects. As was stated
before, each project would have
to be assessed individually to see
if it is eligible for funding.



Where Does It All developing tourism awareness

Sim community tours where none
exist.

‘ The txoiects to be started in the

and

first ~2 months should be mainly The Arctic Coast’s contribution to
ones that use existing facilities, Expo 86 should also be an early
have relatively low costs, are consideration, as should the
quite easy to implement, support upgrading of the Spence Bay
the “Arctic” Coast” theme, are hotel.
linked to other projects to be Other projects in the plan are:
developed later; have strong sup- c Northwest Passage“exhibitanQ
port from the “community a~d are
needed now if other parts of the ●

tourism plan are to be put in
place. ●

Training for community hosts/
co-ordinators and the ACTA zone ●

manager should be started in the
early months of the plan. This
would allow the community hosts ●

to start work in their communities

coastal tours
Boothia Peninsula tours out of
Spence Bay
More tours developed around
smaller projects in Cambridge
Bay
One to three day packages to
Coppermine from Yellowknife/
Inuvik
Big game hunting and spring
experience packages in Holman

9

These moiects could be tested in would be to train two hosts in
1986 and could be ready for full the first six months and place
promotion and implementation in them in two communities . .
1987. one in the eastern part of the

At the same time, existing
operators who are already bring-
ing people into the area should
receive pri?rity consideration for
expansion programs. If an
operator is already successful,
and has knowledge of the tourism .
market, this person or business
should be assisted, if they can
attract more visitors by expanding
their facilities.

In the plan it is suggested that all
community hosts are trained and
placed in communities at the
sam~ time. Another way to
handle this training program

region and one in the western
part of the region. These could
be part time positions until the
number of visitors and the host’s
workload expands. This would
allow ACTA and the government
to test the concept before trying
it out in all the communities of
the zone.
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