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6 June 1991
Ref: E91OO8

Mr. Joe Ohokannoak
RegionalTourismOfficer
EconomicDevelopmentand Tourism
CambridgeBay, NkW
XOEO(X)

Dear Joe:

RE: HISTORIC PARKPfAN
CAMBRIDGEBAY,NWT

We are pleasedto submithereinour recommendationsfor the developmentof an Historic
Park in Cambridge Bay. We have enjoyed the opportunityof developing our initial
concepts,outlinedinthe ~ourkmandParkP/an reportof 1988, intoa detailedmasterplan.
This studyfocuseson the proposedphysicalimprovementsfor the park, an interpretive
programthat tellsthe historicstorybehindthe park,and a work organizationmanagement
planfor its implementation.

The challenge of this project was the creation of an Historic Park when few physical
featuresremain. Much of this plans successwill depend on the interpretiveprogramto
carrythe message. Extensiveuseof interpretivesigns/displays,printedguides,and replica
models,and photosinthe visitorcentrewillhelpvisitorsand residentsalike,appreciatethe
significantheritageof this community.

Our studyteam hastruly enjoyedworkingwith the communityto developthis park plan.
We look forwardto its implementation.

Respectffilysubmitted,
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1.0 iNTRODUCTION

1.1 Background

This Historic Area Master Plan is a further examinationof the proposed HistoricArea identifiedin the
Cambridge Bay, Tourism and Parks Plan compieted in 1988. That study recommendeda development
program based on severalMaster Pian componentsinciuding:

1. the Old Stone Church
2. the Baymaud
3. the Eagle
4. the Old Town Site and
5. the Thuie/lnuit sites

In February1991, the Departmentof EconomicDevelopmentand Tourism retainedEDACollaborativeInc.
to preparethe HistoricArea Master Plan.

1.2 Putposeand scope of study

in additionto the severaldevelopmentopportunitiesidentifiedin the 1988 study,thisstudywas to examine
boththeirphysicaldevelopmentprogramand overaliframeworkfor interpretationand ongoingmaintenance
and operations. The study objectivesclearlystatedthe final plans intent;

1. To develop an area of historicalinterestfor visitorsto the community,thereby
providingan interestingactivitythat wouid increasethe enjoymentof theirvisit;

2. To use those existingfeatures and buiidingsin the community to draw attentionto the
historythey represent, thereby increasing the awareness and understanding of the historical
significance of the community.

The final MasterPlan providesa frameworkinwhichthe detailedprogramfor each opportunityis identified.
The resuit is a strategyfor implementationof an overaiiHistoricArea program.

1.3 Study Process

The study process included three main phases of work. First, the collection of backgrounddata and
interviewswith community and government representatives. Second, the identificationand testing of
developmentoptionsand finaliy,the formulationof the final plan and implementationstrategy.

1.4 Regicmaicontext

Located on Victoria Isiand, one of the Arcticarchipelago,and situated350 kiiometres northof the Arctic
Circle,CambridgeBay is indeedan Arcticcommunity. ASthe administrativeservicecentre in the Kitikmeot
Region of the Government of the NorthwestTerritories,his responsiblefor 3,705peopleof 7.3% of the totai
populationof the N.W.T.

Asthe gatewayto the KitikmeotRegion(alsoreferredto as the ArcticCoast),CambridgeBayisthe starting
pointfor fishing,hiking,birdwatchingor other naturalistactivities. The varied and fascinatinghistoryof the

HistoricArea Master Plan, Cambridge Bay Page 1
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area from the migrationof the Paleo-eskimofrom Asia into the Canadian Arctic to the modern age is
representedto somedegreeinCambridgeBay. Archaeologicalexcavationsattestto the presenceof people
here well before Europeancontact,possiblyas earlyas 1000 A.D. European contact occurred duringthe
1800’s. Effortsto discoverthe NorthwestPassageand/or locatethe lostFrankfinexpeditionbroughtmuch
activityto the area. Althoughthe Hudson’sBayCompanyestablisheda tradingpost here in 1921,therewas
no significantyear-roundpopulationuntilthe 1940’s. Duringthe 1930’s,the populationwould occasionally
reach 20 when the area, of St. Roch winteredat Cambridgebay. Military interestin the area, firstfor the
long range navigation(LORAN)system,then the DistantEariyWarning (DEW) line systembroughtwage
employmentto the area. This encouragedpermanentsettlementso that by 1954 there were well over300
people in the community. In 1966 the populationwas 413, by 1987 it had reached 1002.

Acrossthe bay fromthe presenttown site,the originaltown sitehas many featuresboth old and new. The
stone church, built in 1954 by Oblate missionaries,atteststo the endurance of stone but the dwindling
influenceof the Roman Catholic religionin the Arctic. The remains of Roald Amundsen’sthree roasted
schooner,the Maud, designedfor polar research,can be seen close to the shore, where it sank in 1930.
Another ship, the Eagle, rests on the beach to the south where it was left after being towed from
Tuktoyaktukin 1954.

The LoranTower, a 195 metre high navigationbeacon and landmark for local travelers, marksthe more
modern periodof the community. The precursorto the DEW line system,the constructionof this beacon
establishedCambridgeBayas a permanentcommunity. The fourwind generators,locatedto the northof
the beacon,area recentattempt(1988) by NorthernCanadaPowerCommissionto harnessthe everpresent
Arcticwind.l

1.5 DetailedDocumentation

Detailed research information,specificto the variousstudy components, may be found in the complete
technicalreport binder. This includesinformationon:

a) the RomanCatholicStone Church
b) the Baymaud
c) the LORANBeacon
d) the wind turbines
e) the Old Town
9 area archaeology
9) the Aklavik
h) miscellaneous

Originalhistoricphotosfrom the NationalAir photo libraryin Ottawa and the H.B.C. Archivesin Winnipeg
are attachedwith one copy of the technicalrepott.

ITourism and parks plan, CambridgeBay, EDA Collaborate lnc”~19W
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2.0 HISTORIC FEATURESAND CONDITION

2.1 Ofd Stone Church

As earlyas 1937,the Oblatesof MaryImmaculate(ARomancatholic orderdevotedto preachingthe gospel
to the poor)were lookingto VictoriaIslandas a placeto establisha mission. However, it wasn’tuntil1953
that any concreteactiontook place. On June 1 of that year FathersLemer, Steinman,and Menez began
the constructionofa stonechurchbaseduponthe constructionmethodsFatherHenry had usedin building
a similarmissionchurchin Pelly Bay.

The Cambriige Baychurchwas inauguratedon September10, 1954, at whichtime about 300 InuitlivedIn
the community. The missionofficiallystartedwith nine Catholicson September 12, 1954. Shortlyafter
completionof the church,FatherSteinmanwas assignedto a new location. Much of the wood used inthe
church was taken from a missionwhich had been establishedon the BurnsideRiver. The framing and
roofing,completed by Father Steinman,used all of the transportedlumber plus other materialfound at
CambridgeBay. The stonewallswere two and a halffeet thigh sealedwith a mixtureof seal oil and sand.

Other featuresof the churchincludea bell purchasedfrom the c.P.R. at Hay River in 1954. The following
summer,a statueof Our Ladyof Fatimaarrivedfor the mission. It was donated by a lawyerfrom Madrid,
Spain.*

This stone structure is a major landmark in the community and last visible evidence of the old town
settlement. The communities desire to stabilize the failing structure include two relatively recent
reconstructionefforts.The first,inthe mid 1980’s,includednew asphalt shingles, the reconstruction of the
bell tower, grouting of loosenedstonework,a new door and windows. The second, was a much more
ambitiousundertakingduringthe fall of 1988. Duringthis reconstructionprogram, approximately70% of
the structure’sstonewallswere rebuilt,usinga high strengthgrout. [n the interestof safety,the bell tower
was demolishedand is presentlyawaitingreconstruction.

The followingplan and photosindicatesthe extentof reconstructionand existingvisual condition.

I 7. I L 3. I

i

-4

*Tourism and parks plan, Cambridge Bay, EDA C~laboratNe lnc~ 19W
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2.2 Baymaud

The threeroasted,366 tonneschoonerwas builtinChristianiaNorwayin 1917for RoaldAmundsen.Named
the “Maud”,after the Queen of Norway,the shipwas speciallyconstructedto ride over ice as it travelledin
Arcticwaters. The ship was equippedwith a 240 horsepowerBolindersemidiesel engineable to induce
speeds of 7 knots.

Amundsen planned to drift acrossthe North Pole over a three year period while trapped in the polar ice
pack. The journeywould allowcollectionofvaluablescientificdata. However,due to unforseendefays,the
expeditiondid not get underwayuntil1922. The farthestnorth it reachedwas 66°N latitude.

In 1925, the ship sailed to Seattle,Washingtonwhere it was soldto the Hudson’sBay Company. In June
1926, the renamed “Baymaud”took suppliesnorthto Herscheland BaillieIslands. BernardHarbour,Tree
Riverand the KentPeninsula. The followingyear it was movedto CambridgeBaywherethe Hudson’sBay
Company was reopening a trading post.

From that time on, the ship was moored in Cambridge Bay where it was used as a floatingwarehouse,
machine ship, and wireless station. It providedthe first regular winter weather reportsby radio from
Canada’sarctic coast. In 1930, a leak at the propellershaftdevelopedand the ship sank.

The magazine (or warehouse)for the Hudson’sBay Company was built from timbers removedfrom the
Baymaudby L.A. Learmonthin 1933. Localpeople also scavengedmaterialfrom the partiallysubmerged
wreck for homes.3

The Baymaudshipwreck stillrests,barelysubmerged,where it sank in 1930. Althoughthe wreckdoes not
presentmuch of a visualimpressionfromthe adjacentshore,it remainsrelativelyintactbeneaththe sutface.
Localdivers(Randy Bergen)indicatethat the wreck movesup and downwith the ice packand appearsto
be in generallygood condition.

%ourism and Parks Plan, Cambridge Bay, EDA Collaborative Inc., 1966
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2.3 The Eagle

In 1954, FatherSteinman,one of the Oblate missionariesinvolvedin the constructionof the stone church,
purchaseda longlinerfrom JohnnyNorbergof Tuktoyaktuk.The Ionglinerhad operatedas a suppfyvessei
in the Western Arctic. Norberg, served with the Hudson’s Bay Company on many ships includingthe
Nechilik.

The Iongliner“theEagle”was towed from Tuktoyaktukto Cambridge Bay, but leaked all the way. Since
Steinman was the only priest knowledgeableabout boats, repairing the ship would be his concern.
However, he was stationed elsewherein 1954. The Eagle was left on the beach just south of the stone
churchand has remainedthere ever since.4

Today the ship remains intact although all of the rigging and most of the upper deck have been removed.

.. .—.

.=. = .. I ~

.—..:-—
-. ~ ‘-”-_=~ . ._..—..-..–,--—:.: =-L==

‘ ---- .

—
-- “.1.~ .— “-$4.. .-.”=

hourism and Parks Plan, CambridgeBay, EDA CollaborativeInc., 1988.
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2.4 OfdTown Site

The old town site is assumedto be that area of the historicpark which experiencedthe firstdevelopment
of permanentyear roundhomes. Such permanentsettlementdid not occur in the area of CambridgeBay
untilthe arrivalof whitemenfrom the south.

Althoughthe Hudson’sBayCompanyestablisheda postonthe oppositeshore(western)to the historicarea
in 1921,settlementdid not occur immediately. The HBC hoped to trade for Arctic or White Fox peltswith
the Copper Inuitwho came to the area to harvestwildlife,includingArcticchar, on a seasonalbasis.

The RCMPestablisheda detachmentwithinthe historicareadirectlyacrossfromthe currentfloatplanebase
in 1926. The old library buildingis that originaldetachmentstructure. By 1929 the CanalaskaTrading
Company, a rival of the HBC establisheda post just north of the Hudson’s Bay post. The rival was
purchasedby the HBC in 1939.

It wasn’t until 1947, with the constructionof the Loran (long range navigation)beacon, that Inuit began
settling in the old town site. The 195 metre tower builtby the UnitedStatesarmed forcesemployedabout
20 Inuit during construction. They establishedthe old town, building their houses out of scrap lumber
scavengedfrompackingcasesand leftover lumberfromthe beacon construction. Once constructionwas
completed, howeverthe local populationof over 100 Inuit quickly dwindled to 3 or 4 familiesclustered
aroundthe RCMP post and the AnglicanSt. George’sMission. By 1951, the Loran beacon had become
outdated. The federalMinistryofTransporttook overthe siteand operated itas a weatherstationand radio
communicationfacility.

In 1955,constructionbeganfor the DistantEarlyWarningSystem(DEW line)west of the currentcommunity
location. At peak construction,about 200 Inuitwere employed. The fact that constructionwas occurring
furtherwest helpedshiftthe communitycentreto the oppositeshorefrom the historicarea. To all intents
and purposes,the old townwas justa memory. The oblatesestablishedtheir missionat the site of the old
stone churchbutwere neverableto boat or a strongfollowing. Eventheir effortscould not providea “c”~ic
centre”.

The exact locationand extentof the old town site is difficultto pinpoint. The main boundariesof the old
town can be set by the stonechurchto the west, at the access roadwayto the south,and the shorelineof
the bay to the north. The easternboundaryis set at that point where the roadway and shorelinealmost
meet.5

Today the Old Town appearsas it might have priorbuildingconstruction. The steeplyrollingshorelineof
the bay has only old roadwaysand‘paths to”remind on~ of its earlier habitation:
structuresare the stonechurch,Eagle, Lorantower, and Baymaudwreck.

The only remaining

The settlement of
Cam bridge Bay,
Victorio Island. In
foreground, unoccu-
pied Anglican mis.
sion;centre,R.C.M. P.
barracks;indistonce,
H. B. Cam pa n y
trading post and
Eskima tents.

J. 1.. 1{,,1.il,.,,n

~ourism and ParksPlan, Cambridge Bay, EDA CollaborativeInc., 1968.

HistoricArea MasterPlan, CambridgeBay Page 6



1 ● ✍
✍✍✍✍ “

2.5 Thule/lnuit Sites

Bill Tayfor, an archaeologistwith ArchaeologicalSuwey of Canada, and Margaret Bertulli, the Arctic
Archaeologistwith the NorthernHeritageCentre, have conductedarchaeologicalinvestigationsalong the
west shore of Freshwater Creek to the east of the historic area. To date their have been eight
archaeologicalsitesidentifiedalong the FreshwaterCreek and assignedBorden numbers. The evidence
supportsthe beliefthat the area near FreshwaterCreekwas usedfor an extensiveperiod of time, perhaps
hundredsof years,byancestorsoftoday’s Inuit. Largesummergatheringsoccurredherewell intohistorical
times. The prehistoricEskimosand morerecentlythe CopperEskimosobtainedmuchArcticchar fromthe
streamas well as seal,waterfowl,and cariboufrom the immediatesurroundings.

The establishmentof a HistoricPark, centeredon the oid town, will necessitatean archaeologicalsurvey
be completed priorany construction.

2.6 Lo5n Beacon

The 189 metre (620foot) highredand whitetower, knowasthe LORANBeacon,was constructedin 1947-
48. Builtas a long range navigationalbeacon, the systemwas used to guide aircraft in an area where
traditionalsystemsof navigationare useless. It’s constructionmarkedthe transitionfrom a small trading
post to a communityof over 100 peopie by constructioncompletion. At the time of construction,few
permanent structuresexisted in the community. The HBC storehousewas located close to where the
existingBay store is. Acrossa smallinlet,the CanalaskaTradingCompanywarehousestood (ii had been
purchased by the HBC in 1939). On the tower side, the RCMP post and Anglican Mission,St. Georges
Church stood. Four Inuitfamilieswere also located in the Old town at this time.

The DominionBridgesteeiworkerswho were broughtin to constructthe tower, were housed in quonset
huts erected closeto the tower constructionsite. The constructionof the tower involvedexcavationof 3
metre (10 foot) deep footingsand 20 steelframedtower sections.

Today the tower hasbecomea settlementlandmarkand isstillmaintainedby the D.O.T. throughthe Airport
Manager. The tower is energizedand thereforerequiresfencingto be maintainedaround it. A local power
source, installedduringthe originalconstruction,stillprovidespowerand is maintainedon a regularbasis.
The firstpowergeneratorinthe community,laterbecameone of the primaryreasonsthat the stonechurch
was buiitso closeto the tower,therebygainingeasyaccessto power. Some concernhas been expressed
about the structuralintegrityof this40 year old structure.

II~
.....}-
.4.
..-
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2.7 The Akiavik

The Aklavikwas a motor schoonerbuiltof DouglasFir in 1923. Built in Vancouverby GeorgeAskew,the
shipweighed 30.5 tonnes, was 17.7 metreslong and when empty could travelat 7.5 knots.

In 1931, Scotty Gall was hiredas the engineerfor the Hudson’sBay Company boat. From 1932 to 1938,
the shipoperatedinthe area betweenBernardHarbourand FortRoss. On September14, 1937,the Aklavik,
havingtravelledfrom CambridgeBay,met the Nascopieout of Montrealat Fort Ross. Thiswas a new post
beingestablishedby the H.B.C. Thismeetingof sipsmarkedthe firstsuccessfulfreightingof goodsbyway
of the NorthwestPassage. The crew of the AklavikincludedScotty Gall as master, PatsyKlengenbergas
engineer,and pilot and trader J.R. Ford.

The shipwintered inthe BellotStraitnearFortRosswith PatsyKlengenbergoperatingit. Gall had returned
to Cambridge Bay to work at the Hudson’sBay Company post.

In April 1942, Patsy Klengenbergpurchasedthe Aklavikfrom the HBC for $1.00. In preparationfor a trip
to Gjoa Haven on August15, 1946,Klengenbergapparentlyignitedsome engineoil whiletryingto startthe
engine. Afire started,followedby an expiosion.The shipsank,Patsywas killedand hisadoptedsonbadly
burned.

Perhapsthe fate of the ship had been predeterminedas it had a historyof sinking. It sank in Bernard
Harbour in 1930, was salvagedand sank again eight years later in Three RiversBay where it was also
“rescued”.G

The ship now rests, in shallowwater, closeto the Bay store. Apparentlyit is visiblethroughclear ice.. -.

Phot. E. J. G(zU

The ‘cAklavik” at Gjoa Haven, King WilliamIsland

hourism and Parks Plan, CambridgeBay, EDA CollaborativeInc., 1988.
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2.8 Other Features/Events

In additionto the previoushistoricsite features,a numberof other, less significantfeatureand or events
have contributedto the historyof CambridgeBay. These include both special events or occasionsand
more recent structuresworthyof interpretation.

Wind Farm

As Canada’sfirstcommercialwindfarmand firstone to be tested in the world underArcticconditions,the
four wind turbinesprovidesadditionalpowerto the usualdiesel generated power grid. Commissionedin
1988, the 25 metre (82 foot) highsteeltowerspresenta uniquecontrastbetweenthe historicparkarea and
high technology. The story of theirdevelopmentand use in remote communitieswould be of interestto
most visitingthe historicpark.

The DEW LineStation

Approvedas a joint U.S./Canadian defencemeasurein 1953, the actual constructionof the DistantEarly
Warning(DEW)linesystembeganduringthe summerof 1955. This monumentalconstructionprogramsaw
the constructionofa sectorheadquartersfor 12 sitesat CambridgeBay. Completed in 1957,the Cambridge
Bay site developedinto a major transportationand SUpplycentre for all the DEW line sites in the region.
The NorthernConstructionCompany,the group responsiblefor constructionof the CambridgeBay sector
both employedlocal Inuit Iabourand assistedthem in the constructionof small housesfrom scraplumber
and insulatingpaper. With the construction of the DEW line station,the focus for the communityshifted
from the old town to its presentlocation.

Exercise Musk-Ox

This exercise,stagedin 1946,was conductedjointlyby the CanadianArmyand Royal CanadianAir Force.
It involvedthe drivingof armouredsnowmobiles3000 miles,withoutroads,acrossthe Arcticand sub-Arctic
in lessthan 2 1/2 months. Starting inChurchillon February14, 1946 it headed northto CambridgeBayand
arrived their by mid March. At Cambridge Bay the expeditionfound the RCMP supply ship St. Roch,
winteringfast in the ice. Aftera week long haltthe exerciseheaded south and west to Copperminethen
south to Fort Norman, Fort Nelson,and finally Grande Prairie. The following map indicatesthe route
followed.

tiiston”cArea Master Plan, CambridgeBay Page 9
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C-124 Globemaster

●01’Shakey”the affectionatename given the USAF C-124 Giobemasteraircraftwere used extensivelyfor
heavycargo duringthe constructionof the DEW linesystem. On April2, 1957, aircraftnumber51-5176,of
the 53rd Trmp CarrierSquadron,DonaldsonAir Force BaseSouth Carolina,landed shortand hit a sharp
bump. The big transportimmediatelyshed both wingsand the fuselagecontinueddown the runway. All
eightcrew memberswalkedaway and the cargo of fueltenderand a sixby sixtruck,were deliveredsafely.
The damaged planewas apparentlypushedoffthe end of the runwayinto deep water and stillremainsto
this day as a curiousdive for localdivers.

—.-

Histw”cArea Master Plan, CambridgeBay Page 10



3.0 DEVELOPMENTSTRATEGY

3.1 Prqect ldentMcation

The proposed HistoricPark Plan involvesthree main elements;the physicalimprovementsto the historic
features, the interpretiveprogram including its messages and media, and finally the operations and
maintenanceimplicationsof the proposed plan. A summaryof each element’scomponentsfollows:

Physi”calImprovements

Althougha largenumberof thehistoricfeaturesidentifiedpreviouslyareimportantin thehistory
of CambridgeBayonlycertainfeaturesarerecommendedforactualphysicalupgrading.These
include the completion of the stone church reconstruction, walking trail definition, seating
construction, and floating dock construction. Other physical improvements are considered part
of the interpretive programming.

hterpretive Program

Included in the interpretive program are several related elements. First, an overall theme is
proposed as business. Several subthemes have also been proposed. Media suggestions include
exhibit displays, interpretive signs, related interpretive guides or brochures, scale models, and
audio visual presentation material for the new visitor centre. The plan identifies the specific
interpretive features, story line, cost, and phasing.

Operationsand Maintenance

With the establishment of an Historic Park and its related improvements in Cambridge Bay, there
is a need to maintain the capital investment. This would include a seasonal maintenance position,
responsible for both the Visitor Centre and Historic Park initially. As other Tourism and Parks
facilities (Mt. Pelly Park) are developed in Cambridge Bay, a park’s officer position may be
required. The plan identifies operations and maintenance tasks, estimated costs, and phasing.

3.2 HistoricPark Designation

The actual park area was originallyidentifiedin the 1988Tourism and Parks Plan. The specificlocationof
the historicarea correspondsquitecloselyto the area designatedas an historicarea inthe draftcommunity
plan. More specifically,the historicarea abuts the easternshore of the arm of CambridgeBay (thewater
feature)intowhich FreshwaterCreek immediatelydrains. The propertycontrolledby Ministryof Transport,
Governmentof Canada,on which LoranTower is located,wouldform the southernboundary. The access
road to the east acts as the easternboundary. To the north,the sitewould extendas far as a line parallel
with the southern end of the new community cemetery which is located on the opposite shore. The
shorelineof the bay would serveas the westernboundary.

As recognized, this boundary has been partiallydesignated in the community plan of 1986-2006 and
passed by resolution in council. It is suggested that the expandedboundaryalso be approvedby council
and designated an historic park according to Territorial Park Regulations. The Minister of Economic
DevelopmentandTourismcan establishsucha classof parkwithoutconsentof the LegislativeAssembly.

Afthoughthevariousshipwrecksfalloutsidethe parkboundary,theyare includedunderinternationalMarine
kws and thereforesafeguarded.

HistoricArea Master Plan, Camh”dge Bay Page 11
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The idea of a much larger parkdesignationwas discussedwith the communityduring the interim report
phase. Thislargerparkareawouldhaveincludedthe proposedpark boundaryas well as a corridorof land
followingthe FreshwaterCreekto Greinerbke. The potentialfor additionalarchaeologicalsitesprompted
the discussionand it was decidedthat a larger park boundary be reconsideredafter the archaeological
surveyscheduledfor completionthis summer(1991).

3.3 H.ktoricPark Plan Elements

The followingsummaryhighlightsthe proposedupgradingrecommendedfor each of the historicfeatures.
The HistoricPark Plan is shownon the attachedillustration.

Stone Church

Althoughthe stone churchmay not be considered“historic”by many (circa 1955) it’s importancebeyond
the historicalconnotationisconsiderableinthe community. Togetherwiththe Lorantower,which predates
the church by severalyears, these elementsare the only survivingstructuresof the “Old Town”. Their
symbolismisnot onlyimportantas majorlandmarksinthe community,but alsoan historic/culturallinkwith
the newcommunitiespast. The recognitionof thisstructuressignificancein the communitiesmind explains
the numerousreconstructionattemptsand ongoing maintenancedesire. As it now exists the partially
reconstructedchurch is both unsafeand historicallyinaccurate. Given its status in the community, it is
highly recommended that its reconstructionbe completed (approximately 70% to complete). Once
complete,a minimumlevelof maintenanceisanticipatedwiththe exposedapproachto itsfutureexistence
(no door or windows).

●completeremainingreconstructionprogram (bell tower room)
●removeall doors and windowsfrom structureto reduce operationsand maintenanceconcerns
●paintexteriorwood sidingand eavesto match originalconstruction(whitesidingand dark green trim)
●removeany remaininginteriorwooden partitionsor insulationwalls
●remove asphalt shinglesand replace with rolled asphalt roofing, dark green to match original church
photos
●interpretiveexhibitdisplaysand signage

(?,“\
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\
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Bavmaud

The Maud or Baymauddates to the earliestsettlementof the old town and providesan excellentelement
for interpretationboth of its own significanceand in a large context,with the HistoricPark.

●providea floatingdock for viewingaccessof the shipwreck
●interpretivesignageand exhibitdisplayon the shore

..

\

The Eaale

Much likethe stonechurch,the Eaglemaintainsa stronglandmarkstatuswithinthe communityand s]mple
reconstructionand related interpretationof the importanceof boats in CambridgeBay’searlydays can be
told here.

●reconstructupperdeck area (wheelhouse)and paint entireboat
●provideinterpretivesignage

Old Town

Althoughno
location,old

●recognition

structuresother than the LoranTower and church remainto remindvisitorsof the Old Town
photographsand onsiteinterpretivesignageand displayscan tell the story.

of the originalRCMP Post sitewith interpretivesignage
●recognitionof the originalSt. George’sChurchsitewith an interpretivedisplay
●recognitionof the originaltown sitearea with historicair photosand interpretivesignage
●constructionof a walkingtrailbetweenthe variousinterpret’westations,a viewpointof the ArcticCoastand
self-guidingconnectionto the presenttownsite
●recognitionof the LoranTower and recentwindmillswith interpretivesignage

Histori”cArea Master Plan, CambridgeBay Page 13
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Other HistoricalFeatures/Events

provide informationon other features/eventsas part of an interpretiveguide to the commun”~
●providebackgroundinformationas part of a resourcefile held at the visitorcentre
●provide interpretivesignageat the picnicsiteat the mouthof the FreshwaterCreek

*

1

\
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3.4 Devdopment Phasing

The developmentof an Historic park at Cambridge Bay involvesseveraldifferentcomponentsand plan
elements. Althoughseveralcomponentscan be implementedtogether,all requirefundingapproval,refined
projectdefinitions,and detaildesign/tenderdocumentationpriorconstruction.Sectionfive;implementation
identifies,in detail, the variouselementsof the plan and their timing.

A summaryof the developmentphasing,by year, follows:

Year 1 (ADril1991- March 1992\

complete archaeological assessment
“detail design and tender preparation for the stone church reconstruction,walking trail, docking, trail
markers,and interpretivesignage
prepare visitorcentre display plan
●secure blueprintsof Maud for model constructionand constructmodels
●issuetendersfor summer 1992 capitalworks program
●publishWalkingTour of Cambridge Bay brochure
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Year 2 (Ami[1992- March 1993)

●constructionof stone church, floating dock, walking trail, trail markers, and phase one interpretive
signage/dispiays
●furnishvisitorcentrewith Iocai interpretiveeiementsand displaysas defined in display plan
we-assesspark boundaryand developmentbased on completedarchaeologicalassessment.
●publishWaikingTour of HistoricPark brochureand generalWalkingTour of Cambridge Bay

Year 3 (Ar)ril1993- March 19941

●installationof second phase interpretivesignage
●video development
●publishBoatsof Cambridge Bay brochure

As directed in the terms of reference,a minimumdevelopmentprogram is proposedfor the new Historic
Park, that reiiesheaviiyon self interpretationand a phased approach to development. Few new facilities
wiil be constructedotherthan the interpretivesigns/displaysand final reconstructionof the stonechurch.
Thesefacilitieswould be designedas “targethardened”solutionsto vandalismand Iongtermmaintenance.

ODerationsRequirements

Given the iow Ievei of development proposed and the strong links the Historic Park will have with the
existingvisitorcentre, it is proposedthat the responsibiiitiesof the visitorcentre manager be expandedto
inciudethoseoperationalrequirementsfor the park. Thiswouid inciudeits introductionand interpretation
to visitors,securitysurveillance,administration,and daily maintenancechecksduringthe summerseason.
Once the Mt. Pelly Park is deveioped, a re-examination of the operational requirements should be evaluated
and consideration given to the creation of a seasonai park officerpositionto manage all ED&T park sites
in the community.

Maintenance Requirements

Seasonal and daiiy maintenance requirements are minimal, reiating primarily to garbage collection,
repainting,minorrepairsandtraiimaintenance. Becausethe maintenancechoresare minimal,a smaiiIocai
communitycontractshouidbe iet for the work. Once again,when Mt. PeiiyPark isdeveioped,thiscontract
positionwould be reviewedfor possibleinciusionin a park officersposition.

Estimatedcostsfor operationsand maintenanceare inciudedin the Implementationsectionof this report.

HistoricArea Master Plan, CambridgeBay Page 15
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4.0 INrERPRmvE PIAN

4.1 The InterpretivePempecdve

The historicpark isa big outdoorexhibit. The site itselfand the “elements”(e.g. the church,the Maud) are
the exhibitobjects. Elementsoutsidethe actualboundary,but that are easilyseen from the park (e.g. the
Lorantower, the windmills)also act as exhibitobjectsor framesto the exhibit.

A lot of elementsare in or near the park. The firstpriorityis to work with those elements. Manufactured
objectsshouldonly be used, if at all, when we can work effectivelywith what the site has to offer.

The Au(I.lance’

It is not effectiveto interpreteverything,everywherefor everybody. Fromthe Acresreportand the previous
study,we know visitorsare mostlymiddle-agedmales traveling on business,with long stays. The EDA
reportsummarizedthe typicalvisitorto CambridgeBay as; “a lone male: averageage of 39; traveling on
business;interestedin fishing,walking,or sightseeingand socializingwith local people when he has free
time;and spendingabout$1800 onthistripduringa stayof 11 nights”.Thoughpeoplewere oftentraveling
alone, theywould likelyknowpeopleintown (eitherthroughbusinessor friends/relatives). We shouldlook
at the parkas a placethat peoplemaywantto come witha townsperson,or from a briefbreakon theirown.

Not many peoplevisitCambridgeBay. The communitywas named as the primarycommunityto visitfor
only 1YO of thevisitorsto the NW (thus ranking 1Ith inthe mostpopularcommunitydestinations).The next
mostvisitedwas Coppermine,ranking24thofthe communitydestinations.The expectednumberofvisitors
in CambridgeBay for the summerof 1989 was 505. In the summer of 1989, 671 partiesvisitedthe Arctic
coast.

Well over half of the visitorsare coming on business. Only 25% of visitorslistedtheir primary reason as
vacation,another 11% was visitingfriendsand relatives. The remaining63.2% visitedfor business(31%),
employment (26.30A),or other (5.90A)reasons. The primary activityfor over half the visitors(55.390A)was
privateor governmentbusiness. Friends/relativesaccountedfor another15.42?& The nextthree primary
activitieswere canoeing (9.880A),touring (7.190A),and fishing (5.09Yo).

Visitorstend to have long stays in the ArcticCoast -15.4 nights. Only Baffinis higher with 15.5 nights.
Even pleasuretravelers have relativelylong stays (8 nightsaverage). For the Arctic Coast, most nights
(84.9%)were spentby Canadians.Americansaccountedfor 11.6% of the nights,and overseasvisitorsonly
3.5% ~able 3-4o).

The InterpretivePoint of Vi

Givinga “pointof view”is an importanttechniquewhich will assistin makingconnectionsand illustrating
ideas. We suggest the point of view (theme or slant) for interpretation at this park is business.

There are a number of reasonsfor this choice. Most visitorsare coming specificallyfor business. Many
touristswould likely have some involvementin business(high income earners, high education levels).
CambridgeBay is the businessand administrativecentreof the Kitikmeot. Even the most difficultelement
to tell an interestingstudyabout the Eagle can be interpretedfrom a businesspersonspointof view.

7FromNorthwestTerr~oriesVisfiorsSuwey, Summer 1989, Acres international,and EDA Collaborative

Inc. CambridgeBay Tourismand ParksPlan, 1988.
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Thismayseemstrangefor the historicalpark,butmanyaspectsof the storieslendthemselvesto a business
perspective(theMaud,the HudsonbayCompany,the CanalaskaTradingCompany,andtheLoranBeacon).
Evenaspectsof archaeology/nativeculturecan be dealtwithintermsof business,relatingto howthey may
havetraded, or what the “professionals”were.

When possible,the businesstheme shouldbe promotedthroughquotationsfrom people that lived here.
For example,quotesfrom old HudsonBayor Canalaskanrecordswould help bringthisparkto life. Quotes
from peoplethat worked on the Lorantower is anotherexample.

Poirlwf-vi Opdorls

Thoughwe feel a businesstheme to the park is a good one, there are other ideas which could be used
instead. For example,the informationcouldbe givenfromthe pointof view of an Inukfromthe area. If this
werethe case, each storywould be told emphasizingwhatthisnativepersonthoughtof the changestaking
place. Thiswouldwork best if therewere one personwho actuallysaw a lot of these developmentstaking
place. For instance,someonewho worked on the Lorantower and saw the church being built.

Anotherway to approach the interpretationof the historicsite would be to develop a theme around a
“snapshotdecade”. The emphasisof all the materialwould be from this one period of time. A particular
distinctiveor importantdecade or periodof time is bestfor this interpretationtechnique. Here, we havea
problemof what period of time to chose.

A religiousor spiritualtheme was alsoconsidered,as the churchisthe most imposingstructurewithinthe
park. Butthe church is not really,by itself,a patticularysignificantpart of the developmentof Cambridge
Bay. Also,giventhe surroundingstructures,emphasizingthe spiritualdevelopmentof thetown at thissite
would be most awkward.

4.2 Elements

The most visible elements/objects in or near the park are the church and the Eagle. Lessvisible,and
thereforeless easily interpretedelements,are the Bay Maud, possiblysome archaeologicalsitesand old
town buildings. These are discussedin more detail elsewherein the report.

Other elementsnear the park shouldfit intothe park stories. The most obviousare the mostvisible. The
wind mills and the Loran Tower need to be described. It will be difficultto hold people’sattentionto
something they can’t see (such as the Bay Maud), before they know what the structuresare that are
toweringover them.

Other“invisible”elementsmay also be interpreted.The Aklavik,an old HBC schoonerthatsunkin the bay,
could be discussed. However,we need to rememberthe reasonwe are doing the interpretationon-site
(outdoors)isbecausethat’swherethe “things’’are.If the “things’’arenotthere (or are reallydifficultto see),
it may be betterto talk about them at the visitorcentre.

Other subjects and objects in the community and the regionare going to affectour interpretation.Mount
Pelly, archaeologicalsites, and the Augustushillsare other importantareas of interestfor tourists. The
shorelinejustpastthe parkcouldalsobe important.Thereshouldbe somejoiningof what isdone inthose
areas with the historic park. For example, an element discussed briefly at the historic park (e.g.
archaeological,water travel) can be dealt with more in depth elsewhere. Tie-ins of media and graphics
shouldalso be considered.

Histon”cArea Master Plan, CambridgeBay Page 17
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We can use the businesstheme to interpretother activitiesor objects in the community. For example,a
walking-tourbrochurefor Cambridge Bay could be developed around the theme “Business- Yesterday,
Today, Tomorrov#.

On the other hand, there will be times when we want to use very differentapproaches to a subject.
Otherwise,we don’t get a full pictureof a subject. And, of course,we will bore our touristsif we usethe
same approachall the time. So, elsewherein Cambridge,and particularlyin other partsof the region,we
will need to use other approaches,and emphasizedifferentsubjects.

Inevitablythere will be some overlayin what we interpretat each site. By emphasizingothersubjectsand
taking differencepointsof view toward them, we minimizethe overtap. By using a distinctiveapproach,
such as businesshere, we will ensure the subjectswe deal with in the historicpark are presentedin a
differentlightthan they may be in other areas.

InterpretiveMedia

The visibleelementsof the parkare our most importantexhibits.They shouldbe emphasizedand explained
throughon-sitesigns. Sincewe havean audiencewith likelyeveningfreetime, some writtenmaterialabout
the park and area would be an appropriatemedia.

The visitorcentre is an opportunityfor visitorsto get their firstcomprehensiveovetviewof the regionand
the community. It can introduceto them the many thingsthere are to see and do in the area. It can also
providestoriesabout the historicpark area that are not visibleon site. Operation Muskoxor the Aklavik,
for example, may be more appropriatelyinterpretedat the centre.

Personal interpretationneeds to be considered. Because many travelers may know someone in town
(businesstravelers, visitingfriendsand relatives),this is not necessarilyan immediate priority. However,
as otherparksare developed(eg. Mount Pelly)and visitation(andmaintenanceneeds) increase,havingfull-
time park staff should be considered. This person could take visitorson tours of the historicpark and
performbasic maintenanceoperations.

Anotherway of encouragingpersonalizedinterpretationis throughoutfitters. Helping local businessesto
developappropriatetoursthroughthe park should be discussedfurther.

What do we want to do?

We can’t try to do too much at one site. There are other placesin CambridgeBay and the regionthatwe
want peopleto visit. Good interpretationwill only get one or two new ideasacross,nottry to do too much.

The purposeof developingthe park is to:

●providean activityfor visitors
●have people appreciateCambridge Bay is not a new town - it’s been here, in differentforms,for
a long time
●get people in town a little more interestedin the town historyand in tourism

This sectiongivesa seriesof measurableobjectives. They’llhelp us planthe interpretiveprogramme. And
they’llhelp evaluatethe successof the programme. They also summarizethe need for interpretation.
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Threecategoriesof objectivesare given: whatwewantvisitors to know (cognitiveobjectives),howwewant
visitorsto feel (affectiveobjectives),and what we want them to do (behaviourialobjectives).

CognitiveObjectives

1. 95% of travelers will knowthey are in the early town site of Cambridge Bay.
2. 95% of travelers will knowpeople have livedin the CambridgeBay area for thousands(hundred?)

of years.
3. 75% of travelers will be able to listthree reasonswhy people have lived here.
4. 65% of travelers will be able to list one other commun”~ in the Kitikmeotthat is importantto

Cambridge Bay history.
5. 65% of travelers will know at least one other place they can visit in town to find out more

Cambridge Bay and the area.
6. 65% of residentswill know somethingmore about the historyof Cambridge Bay once they have

visitedthe park. The park shouldbe a “must-see”for new residentsin town.

Residents includes school children. Children havethe opportun.~to learn more about the town by visiting
the park. The more the community,includingchildrenare involved,the more successfulthe park will be
with tourists.

Afkctive Objectives

1. The majorityof visitorswill feel more interestedin the historyof Cambridge Bay.
2. The majorityof visitorswill want to learn more about the region.
3. The majorityof visitorswill understandmore aboutwhy people are living here.
4. 65% of visitorswill recommendto otherstraveling to Cambridge Bay to visitthe park.
5. Visitorswill havea positiveimpressionof CambridgeBay. The majorityof visitorswillfeel thereare

interestingthingsto learnabout.
6. The major”tyof visitorsfeltat leastsome of the interpretiveprogramming/informationwas fun and

entertaining.
7. The majorityof visitorswillfeel this park is a pleasantplaceto relax,as well as an interestingplace

from an historicperspective.

BehaviourialObjectives

1. 100% of visitorswill not go intothe church expecton guided hikes.
2. 65% of visitorswill stop at one interpretivefacilities(once available) in Cambridge Bay.
3. Schoolstudentswillvisitthe parkor other interpretivefacility(onceavailable)as partof theirschool

programmedat least once everyyear.
4. 70°Aof residentswill visitthe park at least once everyfour years.
5. 40% of residentswill plan a returnvisitto the parkwhen they returnto town.
6. 65% of visitorsto the parkwill stay there 1 -2 hours.
7. 20% of visitorsstayingover 1 week will returnto the parkwithintheirstay,eitherto relaxor find out

more about the history.

InterpretiveMessages

Good interpretationleavesvisitorswithjust one new idea. We hope they will see connectionsbetweenthis
new idea and the rest of the area around them.

Buthistoryis not restrictedto storiesor objectsthat are “thefirst”,the “only”,the “best”.Many smallstories
tell the tale of what is typical,what is enduring,what, throughshowingthe past, pointsto the future.

i..
.
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Here, many smallstoriescan givea moreaccurateidea of what Cambridgewas likethan one fullydetailed
stow. Butwe haveto makesurethatthesestoriesdo tie together,that they are connectedsomehow. This
doesn’tcontradictthe philosophyof givingpeoplejust one new idea. We just have to rememberthat the
storiesare not the idea; it is an idea that connectsthe stories.

We have aiready suggestedthe approachto the interpretationshould be from a businesspoint of view.
Further, we suggest the interpretationof the elementsfocus on the message Why do/did people do
businesshere?” Questionsfoilowfrom this,suchas Why do/did people live here?”,“Howdo/did peopie
do business?”and What kind of goods and serviceswere produced here?”

These questions,and messagesfromthem, are reaiisticintermsof the typesof questionspeopiewould be
asking,and do not competewith existinginterpretationin the region (e.g., NorthwestPassagePark). The
messagescan tie inwith otherareasinCambridgeBay. Forexample,thoughisappearsthereare not many
archaeologicalsitesin the historicpark itseif,visitorscould be directedto those sitesfor more information
on why people came to i“~ehere, and how they set up their lives.

Settirmthe Context

Interpretationplacesan objector storyintoa context. It setsthe object intothe perspectiveof itspastand
its environment.

Our message focus (“Whydid do/did people do businesshere?”)needs a context. To understandwhy
people did business here, you need to understandsomething of the environment. That inciudesthe
harshnessof the ciirnate;the distances;what peopleusedfromthe land. Visitorsaiso needto setthe time
into context: what was happeningin the restof the world at the same time these “historicalevents”were
taking place?

Distance

Part of the context-distance,hasbeen“hintedat”duringthevisitorsflightnorth. Firsttime visitorsare likely
surprisedat the lengthof flight,andthe expanseoftundra. We shouidcapitalizeon this,so peopleare even
more aware of it duringtheir flighthome (we are tryingto get these messagesto stay with them!)

4.3 The Reaources

What did peopie take from this iand? What was there to trade? What is thereto trade now?

These questionsgive us an opportunityto get peopleto use their senses,which wiii make the visit more
enjoyableand meaningful. What does an Arcticfox peitfeei like? Peopie came all this way for that?

What does Arcticchar taste iike? Caribou? Peopie havethe opportunityin Cambridge Bayto purchase
these itemsat the meat storein town. This is a great interpretive(asweii as business)opportunity. There
shouidbe sampiesof charor caribouforvisitorsto tastethere. Or perhapsinthe visitorcentre? Tasteand
smeii enhance the memoriesin people.

What about the iack of resources? Havingpeopletouch the rocks (the historicsite is a particularlyrocky
one) could heip people be moreaware of the landscapethey are in. Take off you boots. How does it feel
to walk on these rocks? Thisway it is easyto imaginehow it would feei in kamiks.

Water. Where is it at the historicsite? Ail around - but salty in the summerand frozen in the winter.
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Cambridge Bay is a dry desertarea. Gettingpeopleto lookaround,and up FreshwaterCreek, is important
to settingthe context.

The whole notionof CambridgeBayas a marinesettlementneedsto be broughtout too. The ArcticCoast.
Trade. Boats. Andfood too (seal,char, etc.). How do differentresourcesstandup to saltwater? Showing
(at the visitor centre), the waterproofingaspect of sealskincould be useful. The sealskincontroversyof
Newfoundlandhas impactedlife in CambridgeBay,as it hasacrossthe arctic. Most peoplehave noteven
felt it. What’s it feel Iike? What’s it taste like as you chewto make kamiks?

To set activitiesin a time context,a simpledate maybe all that is necessary. But makingsurepeoplecan
relate somethingto that date is best.

Becauseso much of what has happenedat the historicpark is recent,this may be a problem. Dates,for
instancethe church,will be withinthe lifetimeof mostvisitors.Therefore,we can createa personalcontext
by photos, imagesor questionsfrom that date. Whatwere you doing in June of ’53 when FathersLemer,
Steinmanand Menezwere startingto buildthe church? Perhapsdrivingsomewhereon holidays?Perhaps
in school?

It will help to have photos of “southern”things happeningat the time periodswe are dealing with. In
keepingwith ourtheme of business,the photosshouldhavea businessslantwhere possible. For example,
the CanalaskanTrading Company set up a post at CambridgeBay in 1929, the year of the stock market
crash. A photo of “thecrash”could conveythe time period,and what other businesseswhere like then.
No need to go into detail, it’sjust to give an impression.

So the informationabout an elementis notjustaboutthe structureor thing rightin frontof you. It isabout
the contextthat element is in.

4.4 InterpretiveMedia

The media help set the contextfor our messages,and deliverthe messagesthemselves. The bestmeans
of interpretation--the“bestmedia’’--arefirst-handinvolvementand real objects. Least effectivemedia are
written material.

As much as possible,the media we chose will be as “first-hand”as possible.

Threedimensiod objects

Touching, imagining, smelling,and playingare all experiencesthat should be emphasizedas much as
possible.

What can people experiencethroughtheir sensesat the parK? They can touch the stonechurchand the
Eagle. These are the two mostvisibleelementsof the park. Through size and “touchablility”,they will be
our most prominentexhibits.

We have a lot of elementsand storiesthat we can’t touch, or even see. This means interpretationwill be
less direct. But we can try to have objects in the displaysthat people can touch. So, if people can’t
actuallytouch or smell or hear the RCMP station,there might be somethingthey can touch. Perhapsa
piece of a sled that the RCMP might have used?
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We of course run into the problem of touching objects that should be conserved (i.e., in a museum,no
touching,no light,etc.). Any objectto be touchedwillneedto be carefullyevaluated. We’re notsuggesting
taking museum pieces and putting them out in the park. But a display with an object will be more
interestingand informativethan one without.

Threedimensionalobjectscan also be usedat the visitorcentre. Here there’san opportunityto use more
delicateobjects, sincethey will be protectedfrom vandalism,theft and weather.

Twodime@onal Graphics

In additionto three dimensionalobjects,photosand drawingswill be usefulin display. Visualsymbolsare
more easilyunderstoodthan words.

There are old photosat the visitorcentre now, which could be copied and usedfor a photoalbum. Other
images, such as chafts, maps, drawingsand modern photoscan also be used.

PersonalInterpretation

Personal interpretationneeds to be considered. Because many travelers may know someone in town
(businesstravelers,visitingfriendsand relatives,groupswitha leader), hiringinterpretersis not necessarily
an immediate priority. However, as other parks get developed (e.g., Mount Pelly), and visitation(and
maintenanceneeds) increase,havinga full-timepark staffshouldbe considered. This personcould also
take visitorson tours of the historicpark.

Anotherway of gettingpersonalizedinterpretationisthrougho~itiers. Helpinglocal businessesto develop
appropriatetoursthroughthe park shouldbe discussedfurther.

Dramatizatims/ Demo@mtions

Theatrecan be an effectiveway of interpretinghistory. In someparks,staffwill put on littleplaysforvisitors.
We don’t have that opportunityhere. But there could be some form of dramatizations,such as school
childrendoing a “historyplay”.

Even tellinga shortstoryor singinga song can be an entertainingand effectiveway of gettinga message
across. Tryingto be consciousof all the resourcesthe communityhasto offerwill help. There may be a
local songwriteror storytellerwho could come to the park or visfiorcentre for special occasions. Or, a
specialsong could be written,and sold on tape.

Another personaltype of interpretationis demonstrations. These are often for crafts or cooking, so the
chosentheme is not patticulariyappropriatefor demonstrations.

Vieos/Movies

Informationfrom first-hand experience is the most concrete. Dramatizationsand demonstrationsare
somewhatmore abstract. Evenlessconcreteare videosand movies. Butthey can play an importantrole,
particularlyif people get weathered in!

The video the Norwegiandiverstook will be good to haveat the visitorcentre. Any otherfootage relating
to the Baymaudshould be kept in the visitorcentre.
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If there is any old film footage in town, it could be reproducedinto video format.

If fundsare avaiiatie to deveiopa video, it is again suggestedto be on the businesstheme. Why peopie
came here for business. A chronologyof businesses. How they d“d,why the succeeded or faiied. This
type of storycan be told usingstilishotsfrom historicphotos,where no film exists.

writtenMaterial

Written materiaiis generaliythe leasteffectiveway of gettingacross ideas. But we do have an audience
with, likely,a bit of time on their hands in the evenings. Some written materiaiabout the park and area
would be appropriate.

Quotes shouidbe used as much as possibiein reiayinginformation. This will heip personalizethe work,
and Iikeiymake it more interestingand entertaining.

Quotes can help invoivethe communityin the park. Quotesfrom eiderswho used the area, from people
that workedon the LORANtower,who were marriedin the stone church--theseail help showthe area was
“reai”. It was a town, not just a collectionof buiidingsand communicationsequipment.

4.5 Elements of The Park

Bay Mad

Site Considerations

Sincethe boat is inthe water, it is notstrictiyinthe park. The park boundarieswouid end at the highwater
mark. However, shore accessto the Baymaudare within the park boundaries,so it is inciuded in this
section.

Locaidiversshouldbe kept involvedin piansfor the Bay Maud including:

.ruies and regulationsto safeguardthe wreckwhen divingaround it
prepare a divers heritage package prior to any promotions, inciuding items such as historicalvaiue,
shipwreckvandaiism,diver’sroleinmarineconservation,regulationsofCultureand Communications/Prince
ofWalesNorthernHeritageCentre,naturalpreservationof attifacts(i.e., ieavingartifactsunderwateris often
the bestway to preservethem)
●suggestcontactingSOS - Save OntarioShipwrecksor the Canadian Parks Servicefor more information
on underwaterarchaeology(referto Appendix)

Suaaestionsfor Media

●modei of Baymaudin the visitorcentre
.atticies and storiesof the Maud/Baymaud in the visitorcentre
●on-sitedispia~ (concentratingon the Maud):

●plansof the ship

8 Term “dispiay”usedto indicateexhibitwithsomethree-dimensionalobjects;would also inciudelabels
and/or signs. “Sign”is usedto describesoieiytwodimensional exhibit.
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pieces of the oak, pitchpine,Norwaypine,Origon(sic)pineand greenheartwoods,withwhatthey
were used for on the ship (could put in a piece of arctic willow, showingthe size and density
compared to these otherwoods)
●photo of the ship
●quotesfrom Amundsen,e.g., 7his ship will become the best polar ship in the world. The line
are fine in spite of the great beam and the cross’
●quotesfrom C. Jensen(shipbuilder),e.g., 7he ‘Maud’ was not to be an ice breaker, buta home
for the members of the expedition, and the success of the enterprise wou/d, first and foremost,
depend [a ship] that could remain in the Arctic Pack for years without being damaged.’
●quote regardingfinancialviabilityof ship, e.g., ‘fThough the ‘Maud~ cou/d be hand/cd by as few
men as possible, a crew of four was still a very small one to sail a ship of her size....ln the summer
of 1921, the ‘Maudmwas sailed to Seattle. The three years spent in the Northeast Passage had
been a sever setback and Amundsen was now beset with financial worries-the occupational
hazard of most explorers.’ (W. C. Crisp)
●polar projectionmap of wherethe Maud sailed (includingSeattle)

●on-sitesign 1 (concentratingon the Baymaud)
●photo of the Baymaud(see Beavermagazine,summer 1955)
●photosof Baymaudsinking
●quote regarding sale of the Maud, e.g., ‘The [Maud] reached Seattle on October 5, [1925].
Amundsen by this time was mustering all his resources to finance an airship flight from Spitzbergen
across the Pole to Alaska, and put the ‘Maudmup for sale. She was bought by the Hudson’s Bay
company for use as a supply ship in the WesternArctic, and renamed the ‘Baymaud’. ’ (W.C. Crisp)
●listof goods the Baymaudcarriedwith her on her last trip north (1926-27)
●establishmentof postat CambridgeBay “She then saikd as for east as Perry River and returned
to Cambridge Bay where a new post was established. The ‘Baymaud” was moored securely in a
nearby cove and most of her crew were taken out in the ‘Baychimo’. From then on the ‘Baymaud’
was used as a f/eating warehouse, machine shop and wire/ess station. ’ (W.C. Crisp)
●earlyweather observationsfrom CambridgeBay,and currentweather information. Note that the
meteorologicalstationis just outsideof town
●the end of the “Baymaud”:‘In 1930the ‘Baymaud’ developed a leak at her propeller shaft...she
sank at her moorings. Neither the ‘Maudmnor her crew had failed in any way, but no one in the
air-mined late twenties was interested in further expeditions using the slow system of drifting with
the ice.’ (W.C. Crisp)
●graphic of the Junkerthat was on the Maud, and the first plane into CambridgeBay

●on-site sign 2: (salvagingthe “Baymaud”)

●’the hunters had discovered that the innumerable spikes, set through her narrowly-spaced ribs
and the heavy planking, made strong spear-heads and useful hunting knives. The strips of steel,
aLsoovedooked by the Kablunak,could be fashioned into versati/e ulonknives, and, if they were
/ong enough, into runners for s/eds’. (Fatherde Cocola)
-photosof its decline

DevelopmentSummary

Year 1

Design/manufactureon-site displayand sign 1

Year 2

$12)000
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Installon-sitedisplayand sign

Year 3

Developmentand installationof second on-sitesign

$1,000

$5,000

Church

Site Considerations

The churchIs one of the few visibleelementsleftof “oldtown”. Considerablemoney has beenspenton it’s
restorationto date. The communityis interestedin restoringthe church.

For these reasons,we suggestthe churchbe stabilizedenoughto make it safe for peopleto walk around
and in. Thiswould includefinishingoff the stonewalls, taking out the doors and windows,and ensuring
the roofwill not collapse.

The buildingshould not be closed up in the winter. There appears to be no reason why the building
shouldn’tjust be left open to the elements.

Suaaestionsfor Media

The storiesof Father Lemer and other priestsare for the whole of the Kitikmeot. Many of their storieswill
not likelycentre on just Cambridge Bay. CambridgeBay is an introductionto their stories,which can be
used acrossthe Kitikmeot.

Interiorsign (Note: sincethe buildingwon’t be weatherproof,displays/signsinside need to be designed
for outdoorconditions)

-plan of how the buildingwas set up inside
-photographof inside?
description that the bell is now at the churchin town

Outdoor sign (Why churchwas built in CambridgeBay)
-photofrom 1955
-quote from earlier priests
-quote from bishopor equivalentabout settingup the church

Outdoordisplay (How to build a church)

“Ifyou were settingup a church,howwouldyoudo it? Whatwouldyou useto constructa building
here?M
description of buildingmaterials:littlecontainersof sealfat (to be replenished)that peoplecanfeel
and smell
-wood taken from the BurnsideRivermission
-type of stonesaround CambridgeBay
-quotesfrom Father Lemer on buildingthe church
-quotesfrom the Father on suppliesused,where they got their supplies,etc.
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DevelopmentSummary

Year 1

Design/manufactureon-sitedisplayand interiorsign

Year 2

Installon-sitedisplayand sign

Year 3

Developmentand installationof secondon-sitesign

$12,000

$1,000

$5,000

ElementsPossiblyIncludedin the P*

Suaaestionsfor media

On-sitedisplay
Competitionand the Churches:
“1amlooking at your feet. Yesterday our Minister told us in his church, thatyou, the Long Robe,
have feet like the c/oven hoofs of a caribou. He urged USnot to pray in your house’ (Fatherde
Cocola, an Oblate, relatinga storyabout the Anglicanpriest ReverendNicholson). The Anglican
mission set up before the Roman Catholics[dates], and were concerned about keeping the
competitionout.
-caribouhoovesthat people can touch
-caribouskin (from shins)that people can touch
drawing of cariboukamiks,and descriptionof them
-photo of ministerin kamiks??
Whatwould it be liketo walk on the rocksaroundhere barefoot? (YOUcan take offyour bootsand
try it, if you want!) h’s a good thing the rocks are covered with snow [10] months of the year.
[More informationon how the Anglicansgot around between posts--boat,dog teams]
-map of other Anglicanpostsin the arctic, from when this was set up

DfM?lOt)fTWIt SW?71TWV

Year 1

Developmentof on-sitedisplay

Year 2

Installon-sitedisplay

$8,000

$1,000

‘i
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RCMP and Docks

Sign 1 (at the RCMP buildings)
-Quoteregardingwhy RCMPsetup, suchas ‘In a land of little crime, [RCMP Henry)Larsen’spolice
duties were ?he least of ourproblems.’ The RCMP he described as ‘a general handymanfor all
federa/departments.’Everythingfromissuingwalrus Iicences to taking the census fell to the
Force. One of the jobs Larsen got at Cambridge Bay was playing Santa Claus at the Annual
Christmas party’ (JohnThompson;could get more direct quotesfrom Iarsen)

-“Befittinghis socialstandingas a great hunter,my friendHikhik had set his igloo in the place of
honour,which is near the RCMP buildings”. (Fatherde Cocola)

drawing of the RCMP stationwith igloosset up nearby

Sign 2 (at the docks)

7hroughout the 1930s,[RCMP Henry] Larsen sailed his ship [the St. Roch] through the western
Arctic, shuttling supplies for a few months each summer then spending the rest of the year locked
in the ice in the ‘floating detachment’ of Cambridge Bay.’ (JohnThompson)
Why take up preciousbuildingsuppliesto buildaccommodationon land, when you already have
your “detachment”as a ship? -listof suppliescarriedby St. Roch
-photo/drawing of St. Rochat CambridgeBay

brsen orders: take the St. Roch through the Northwest Passage. Demonstrate Canadian
sovereigntyin the arctic. Providereportsof weather in the far northto the Allied Forces. In the
summerof 1942, Larsennavigatedthe St. Rochupthe Boothiacoastand throughthe Bellotstrait--
the firstto sail the Passagefrom west to east. (JohnThompson)
-map of the NorthwestPassagevoyage of the St. Roch

Develot3mentSumma~

Year 1

Design/manufactureof on-sitesigns(2)

Year 2

Install signs (2)

$10,000

$1,000

Eagle

Suctaestionsfor Media

On-sitesign:
The “Eagle”doesn’thavea particularlydistinguishedhistory. The Ionglinerwas a supplyvesselin
the westernarctic. It was boughtbythe RomanCatholicsfor use in CambridgeBay. Unfortunately,
it always leaked, so it has sat on the beach here since it was purchasedin 1954(?).

But the boat is a reminderthat we’re on “Canada’sother coast”--boatshave always been an
importantway to get aroundthe ArcticOcean.”
-photo/drawing of Inuitboats
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DevelopmentSumma~

Year 1

Design/manufactureof on-sitesign

Year 2

Installsign

$3,000

$ 500

4.6 Element Tying Into the Park

VkwpOint

Site Considerations

A viewpointat the end of the point is an “anchor”to the proposed park. It is a good place to “getthe
context”forthe historicpark. Placingdistancesisdifficultinthe tundrabecausethere isso I“tileto compare
thingsto (isthat a hikhiknotveryfaraway or a bearveryfar away?);distancescan be explaineda bit here.

This is also a nice place to go just for a walk and to relax.

Suaaestionsfor media

Sign 1
-photograph or drawing pointingout differentsites (e.g., Mount Peliy, the DEW line site, other
prominentnaturalfeature),how far away they are
-chart of how long it would take to get to those places by kayak/foot (person-power),dog-team
(animalpower), or ATV, motor boatsetc. (machinepower).
-a guessinggame for distancesmay be worthwhile: HOWfar can you see from this viewpoint?
What’s out there?

DevelopmentSUmmaN

Year 1

Design/manufactureof on-sitesign

Year 2

Installsign

$5,000

$ 500

LORANTower

Site Considerations

The tower is not in the park, but is so prominentthat some mentionshouldbe made of it. Signagewithin
the park, explainingthe tower, is appropriate.
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Media SUW stions

On-sitesign:
‘The Cost of Navigation”
-built in 194748 at what cost
-numberof people employed
-wherethe materialscame from
-use now
-photosduring construction

Develo~mentSummary

Year 1

Design/manufactureof on-sitesign

Year 2

Installsign

Wmdmifls

Site considerations

Again,the windmillsare such prominentfeaturesthat some mentionshould be made of them.

Media Suaaestions

On-sitesign:
%he cost of power”
-sketchof early ‘power”source (kudlikor similar)
“Ifyou lived here, what would you use as a sourceof energ~
-wind rose
-when constructed,

Development Summary

Year 1

and at what cost

$5,000

$ 500

Design/manufactureof on-sitesign

Year 2

Installsign

Hudson ~y

Information on the Hudson Bay company at the visitor centre is important. It was centraito the
developmentof the townas it is. On-sitesignagewould needto be worked out withthe Notthemstoreand
the town.
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On-site signsuggestion:

Credit in the Arctic:
What about your skiff, Father?...My helper wouldn’t mind it, but you’ll have to wait until next winter for
payment’.
W be satisfiedwithfive foxes.’
That’s a fairprice, Father. Your skiff is cetiainly worth it.’

-conversationbetweena visitingObiate,Fatherde Cocoia,andthe Hudson’sBayPostmanager,ScottyGaii.
Credit has been an importantparl of the historyof the Hudson Bay stores. Today, the Northern Stores
(formerlyHudsonBay)act as the bank in many arctic communities.
-chartsor simiiargraphicscomparingtime to get “goodsto market”for the Hudson Bay Co. in the 1920s,
to the 19S0s,to now
-photo of early HBC post,with flagpoiefrom the mast of the Baymaud

Year 2

approvaifrom Northernstoresand communityfor sign

Year 3

Developmentand installationof on-sitesign $5,000

Akiavik

On sitedispiaysare notiikeiyappropriate.Attentionshouidbe paidto underwaterarchaeology,as withthe
Baymaud.

A dispiayaboutthe Akiavikin the visitorcentrewouid be appropriate. Likeiyit shouidtie intoa discussion
about the NorthwestPassage(andthereforementionthe Maud, St. Roch etc. as weii).

FreshwaterCreek/Picnic Sites

Thoughtheseare notspecificallyTerritorialPark,theywouid be good piacesto introducethe HistoricPark,
as weii as set the contextfor the proposedMount Peiiy Park.

Suaaested media

On-sitesign:

Explanationof “ikaiutuktiak”
drawing of differentfish in the riverFreshwateras a resource

Year 3

Developmentand installationof on-sitesign $5,000
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Thule/lnuit Sites

Site considerationq

I

An archaeologicalstudywill be done this summerto determinewhat archaeologicalresourcesare in and
aroundthe park. Any sitesin the parkare likelyto be highlydisturbed,beingthe old town site. In addition,
tent rings etc. will not “compete”well with the windmills,church and LORAN tower, all more imposing
structures. Interpretiveof archaeologicalresourceswill likelybe concentratedoutsidethe park. We should
determine how to interpretthe archaeologicalresourcesonce we have the resultsof the archaeological
survey.

CanalaskanTrading Poet

Dependingon whethersignageis appropriateand allowableon site, interpretationcould be done through
the visitorcentre,on site, or both.

Pointsof interpretationcould include:
-chartsor similargraphicsfor where goods were exported (e.g., any copper for knivesor similar
traded priorto white influence;wherefur peltswent inthe 1920s;wheretravelers, takingwiththem
arts and food, go to)
-map/graphic showingtrade betweenCambridge Bay and other Kitikmeotcommunitiesprior to
white influence;during early HBC times,to now
-map of CanalaskanpostsV.S.Hudson’sBay posts

DevelopmentSummary

Year 2

assessmentof where site sign could go; gettingapprovalfor sign

Year 3

Design/installationof site sign $5,000

Vior Centre

The centreis not in the park, butwillbean importantintroductionto the park. It will be where mostvisitors
get their firstcomprehensiveoverviewof the region and the community. It can identifythe many things
there are to see and do in the area whichthey have been unawareof.

Becausethe park isan significantpointof interest,thereshouldbe somestoriesabout the historicparkarea
thatare notvisibleon site. For example,operation Muskox,or theAklavik,may be appropriatelyinterpreted
at the centre.

Therewill be displayswhichwill interpretthe region,notjustCambridgeBay. The NorthwestPassagestory
isan exampleof a storywith regionalaswelias IOMI implications.Sucha displaycould mentionshipssuch
as the Maud, St. Roch, and Aklavik. Mentionof presentsupply routes(via barge) could be included.

A participatorygame could be developedto play at the centre, and perhapssold. One theme could be
gettingin supplies--now(bargeorders),inthe 20s (HBCsuppliesvia ship),inthe 40s (e.g., for LORANtower
development).
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Media suaaestionq

.

-model of the Maud/Baymaud
-model of cddtown in 1946 or so
-variousfurs to touch (scrapswould be best--notfull pelt. Somethingthat people can touch, and
when ‘worn’, can be easilyreplaced)
-sea[skinto chew on
-piecesof char and other foodstuffsto taste
-airPhotosfrom 1946 and 53
-photo album of photos they already have at the visitor centre (send to Heritage Centre in
Yeliowknifefor reproductions)
-chart/graphicon where a personin Edmonton,Toronto,and CambridgeBay is likelyto get goods
from
-videos(underwatervideo, businessin Cambridge,old film footage)
-NorthwestPassage display,includingmaps of various‘firsts”,with photosof the ships
-“gettingsupplies”game
-travellingexhibitsfrom PWNHC or othervisitorcentres

DeveioDmentSummary

Year 1

ExhibitPlanfor visitorcentreg
Model of Maud
Model of old town
Articlesetc. (stafftime only)
Variousfursscraps (minimalcost)
Airphotoblow-ups
Photo album
Underwatervideo redone in English

Approximatetotal for Year 1

Year 2

Developmentand installationof
displays,followingthrough from
exhibitplan10

Year 3

Developmentof videos

$10,000
$5,000
$10,000
$-
$ 100
$ 100
$ 100
$ 100

$25,400

$25,000

$10,000

gBaS~onapproximately10 sparemetresof exhibfispace

10 Bas. on approximately10 squaremetresof exhib~space
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4.7 Printed Material

.

The brochuressuggestedare for tourists. The commun”~ and school shouldalso be encouragedto work
on informationfor use by children. EconomicDevelopmentand Tourismcould assistin thisfor a number
of reasons:

1. Will assistresearchfor other interpretivematerial
2. Will encourage the communityto be interested in the park, and therefore less likely to

vandalize it
3. Willbean ongoingway ofteachingstudentsand otherresidentsabouttourismina low-key

manner.

SUGGESTEDBROCHURES

-theme:“Business- Yesterday,Today, Tomorrow.”
-include:

- map of existingtown, listof buildings,small historyof the buildings
-shortwrite-upson businesshistoryof Cambridge, presentstatistics(population,income, number
of businesses,etc.) and noteson the future

-format:
- two colour brochure
- map in centre, easy to see
- size 8 1/2 x 11“or 8 1/2” x 8 1/2” folded in two
-2-5 pagesfolded

WalkingTour of Old Town

-theme: “EarlyCambridge Bay”
include:

-map of park
-suggestionsfor gettingto the park (acrossice, via FreshwaterCreek, outfitters)
-more detailed informationthan givenat the on-sitedisplaysand signs;again, use quotes

-format:
-same as walking tour of Cambridge brochure

Boatsof (%mbridge Bay

-theme: historyof boats up to and includingpresentboat traffic
-include: write-up on traditionalboats, Northwest Passage, Baymaud, Aklavik, St. Roch, barges,

Coast Guard and other significantboats
-format: full colour brochure,to sell to visitors

-largerthanwalkingtour brochures,sincenot meantfor outdooruse (similarto ArcticCoast
colour brochure)

Cost Summary

Year 1

Walkingtour of Cambridge Bay $Io,ooo
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Year 2

Walkingtour of HistoricPark

Year 3

Boatsof Cambridge Bay

ESTIMATEOF MEDIA COSTS PER YEAR

Year 1
Year 2
Year 3

$10,000

$20,000

.$92,000
$41,000
$49,000
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5.0 IMPf.EMEtWATION

5.1

AnImplementationstrategyisproposedto completetheparkdevelopmentIna threeyeartimeframe.Plan
Componentsummariesfor each of the park facilitiesor programs are attached. Each of these sheets
examinesthe individualcomponentswhich make up the new park and defines it with respectto:

1. Concerns/considerations
2. Tasks
3. Schedule
4. Responsibility
5. Operationsand MaintenanceConsiderationsand
6. Budget

Alsoincludedisa workorganizationmanagementplan(VJ.O.M.P.)forthe entireprojectwhichproposesstep
by step the major tasks, timing, and responsibility.

5.2 Cost EstimateSummaries

Costs have been estimatedfor three areas of the proposedpark plan including;

1. Planningand DesignCosts
2. CapitalConstructionCosts
3. Operationsand MaintenanceCosts

These are summarizedand totalied below on a yearfybasis.

Year 1
1. Planningand DesignCosts $48,000
2. CapitalConstructionCosts 15,400
3. Operationsand Maintenance Jil_

Total Year One $63,400 s 63,400

Year 2
1. Planningand DesignCosts $15,000
2. CapitalConstructionCosts 156,700
3. OperationsandMaintenance nil

Total Year Two $171,700 $171,700

Y@G?
1. Planningand DesignCosts $10,000
2. CapitalConstructionCosts 44,500
3. Operationsand Maintenance JASQQ

Total Year Three $56,400 s 56.400
SubTotal $291,500
IOOAContingency N

TOTAL Sa?!L!m
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Work OrganizationManagementPlan (lV.O.M.P.)

In order to proceedwith the proposedwork plan, the followingW.O.M.P. is suggested:

Master Schedule

1.

2.

3.

4.

5.

6.

7.

Initiatearchaeologicalsurvey

Submitfinal HistoricPark Plan

Approvalof HistoricPark Plan

Designationby Ministerof HistoricPark
Status

Initiatedetaildesigncontractfor trail layout,
viewpoint/interpretivesites,churchrestoration,
and eagle restoration.

Initiatewritingand designcontractfor
interpretivesignageand printedbrochures.

On sitearchaeologicalsurvey

7. On site surveyfor detaildesigncontract

8. Submissionof archaeologicalsurveyreport

9. Preparationof workingdrawingsand
contractdocumentsfor summer1992works

10. Fabricationof interpretivesignpanels
PhaseOne

11. Designand printingof interpretiveguide
brochure#l - WalkingTour of CambridgeBay

12. Issue tender for detaildesigncontract

13. Award contract

Timing

May 1991

June 1991

June - Sept 91

June - Sept 91

July 1991

July 1991

July 1991

R~

ED&T, EDA

EDA

ED&T,
Hamlet

ED&T

ED&T

ED&T

Consultant
P.W.N.H.C.
ED&T

July - Aug 1991 Consultant
ED&T

Aug - Sept 91 Consultant
ED&T
PWHHC

Sept - Dec 91 Consultant
ED&T
D.P.W.

Oct 91- Feb 92 Consultant
ED&T
Fab. Contr.

Oct 91- Feb 92 Consultant
ED&T,Printer

January92 Consultant
ED&T, DPW

March 92 Consultant
ED&T, DPW
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14. Ship sign paneisand printedinterpretive
guidesvia air cargo

16. Commence constructionprogramfor PhaseOne:
HistoricPark including;churchreconstruction,
signage installation,trails,docks, etc.

17. Issue constructioncompletioncertificate

18. Fabricationof Phase two interpretation
signs/dis@ays

19. Designand printingof interpretiveguide
brochure#2, WalkingTour of HistoricPark

20. Warranty inspections - Phase One

21. Ship and installPhase two interpretivesigns/displays

22. Designand printingof interpretiveguide brochure
#3, Boatsof Cambridge Bay

April 1992

Mid June -
September92

October 1992

Oct 92- Feb 93

Sept - Dec 1992

June 1993

June - Sept 93

Sept - Dec 93

ED&T, DPW

Consultant
Contractor
ED&T, DPW

DPW, ED&T
Contractor

DPW, ED&T
Contractor

Consultant
ED&T,Pfinter

DPW, ED&T
Contractor

DPW, ED&T
Contractor

Consultant
ED&T,Printer
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PLAN COMPONW: BAYMAUD- VIEWING DOCK

l.~/~

.1

.2

.3

.4

2Tasks

.1

.2

.3

.4

.5

.6

.7

.8

3.Scheduie

Budgetapproval
Coordinationwith interpretiveprogram
Resolveownershipclaim
Determinetype of tender;singleor combined

Await ownershipresolution
Secure fundingand defineproject scope
Designfloatingdock/viewing platform
Preparetechnicalspecificationsand working drawings
Preparetender and pretenderestimate
Issuetender or requestfor quote
Arrangefor materialsshipmentor barge
Inspectionand contractadministration

1991 1992 1993
JASON DJFMAMJJAS ON DJFMAMJJ A SO ND

DesignTender ~
Construction o

4-R=W-@~m

.1 Funding- ED&T, CambridgeBay & Yellowknife

.2 Design/tender - Consultant,Reg. DPW&H, ED&T, Cambridge Bay and Yellowknife

.3 Construction- Privatecontractor

.4 Contractadministration- Reg. DPW&H

5.operationsandMaintenanceCOnsideratbrls

.1 Seasonallaunchand removalof floatingdeck

.2 Vandalismrepair

.3 Seasonal reconstruction(missingplanks,bumpers,etc.)

6.Budget

mmm
.1 Designfees 1,000 1,000
.2 capital constructioncost 6,000 6,000
.3 Yeariy Operationsand maintenancecost m ~

moo moo 300 7,300
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PIAN COMPON13W: STONE CHURCH RECONSTRUCTION

l.~/considefadons

.1

.2

.3

.4

.5

2.Tasks

.1

.2

.3

.4

.5

.6

.7

.8

.9

.10

3.!khedtde

Budgetapproval
Coordinationwith interpretiveprogram
Limitedsummerconstructionseason
Safetyof presentstructure
Issueof separatetenderor combinedwith other site works

Securefundingand defineprojectscope
Preparetechnicalspecificationsand workingdrawings
Preparetender and pretendercost estimates
Tender and/or appointcontractor
Ensureconstructionmaterialsavailableprior summer construction
Reconstructbell tower room
Removeall doors,windows,and interiorwall framing
Installdoor and windowsills/framing,and new rolledasphalt roofing
Paintexposedwood sidingeves and framingwhite with dark green trim
Inspectionand contractadministration

1991 1992 1993
JASON DJFMAMJJASONDJ FM AM JJASOND

Design *

Construction

.1 Funding- ED&T, CambridgeBay & Yellowknife

.2 Design/tender- Consultant,Reg. DPW&H, ED&T, Cambridge Bay and Yellowknife

.3 Construction- Privatecontractor

.4 Contractadministration- Reg. DPW&H

5.Operationsand Maintenanceconsiderations

.1 Littercollectionand vandalismrepair

.2 Paintingas required(1 -3 years)

.3 Reroofingas required(1 -6 years)

6.Budget
Year 1 Year 2 Year 3

.1 Designfees 5,000 5,000

.2 CapitalConstructionCost 65,000 65,000

.3 0 & M Costs/yr. mm
includingcapital reservefor major moo WW 1,000 71,000
repairs;painting,roofing,etc.
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PLANCOMPONENT: VISITOR CEIWRE EXHIBITS

.1

.2

.3

.4

.5

2Tasks

.1

.2

.3

.4

.5

.6

.7

.8

3.Schedde

Budgetapproval
Allowancefor exhibitspace in centre
CoordinationwithA.C.T.A.
Coordinationwith interpretiveprogram
Need for exhibitplan

Secure fundingand defineprojectscope
Issue contractfor exhibitplanning
Secureblueprintcopiesof originalMaud ship plansfor model construction(fromNorway)
Determineextentof old town model
Issuecall for model constructionquotes
Constructionof modeis
Collectionof other interpretivemedia exhibits includingfur, sealskin, foodstuffs,videos,
photos,maps, charts,etc.
installationof modeis

1991 1992 1993
JASON DJFMAMJJASONDJ FM AM JJASOND

ExhibitPlan
Model Const.
DisplayFabr.

4.ResPo@~N

.1

.2

.3

.4

Funding- ED&T, CambridgeBay & Yellowknife
Design/tender - Consultant,Reg. DPW&H, ED&T, Cambridge Bay and Yellowknife
Construction- Priiate contractor,visitorcentre staff
Contractadministration- Reg. DPW&H

5.ope@OnsZuXiM“ntenanceConsidemtims

.1 Includedas part of dailyvisitorcentre O & M

6.Budget
m-w

.1 Designfees 10,000 10,000 20,000

.2 CapitalConstructioncost 15,400 25,000 40,400

.3 0 & M costs/yr Jlil- * *
25,400 25,000 10,000 60,400
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Pb3N COMPONE~: HISTORIC PARKTRAIL

l.concems/Meradons

.1

.2

.3

.4

2Tasks

.1

.2

.3

.4

.5

.6

.7

.8

3Schedde

Combinedtenderwithothersiteworks
Budgetapproval
Linkagewith community
Coordinationwith interpretiveprogram

Securefundingand defineprojectscope
Conduct on site (summer)suweyto determineexact layout
Preparedworkingdrawings& technicalspecifications
Tender with largercontract
Summer construction
Stake and clear trailand interpretiveexhibitsitesof large rocks, unevenareas
Installdirectionalmarkersfrom communityto park site and Arcticcoast viewpoint
Installseatingbenchesand littercontainersat Arcticviewpoint,stonechurch,and R.C.M.P.
site (W. 3)

1991 1!392 1993
JASON DJFMAMJ JASON DJFMAMJJASC)N D

Design
Construction

4.Responsibility

.1

.2

.3

.4

Funding- ED&T, CambridgeBay & Yellowknife
Design/tender - Consultant,Reg. DPW&H, ED&T, CambridgeBay and Yellowknife
Construction- Privatecontractor
Contractadministration- Reg. DPW&H

5.Operationsand MaintenanceConsiderations

.1 seasonal(startof year) trail maintenanceincludingclearingand Ievellingof trail

.2 replacingand/or repaintingdirectionalmarkers

.3 weekly littercollectionalongtrail

6.BWget
Year 1 Year 2 Year3

.1 Designfees 1,000 1,000

.2 CapitalConstructionCost 9,700 4,500 14,200

.3 0 & M Costs/yr. 500 50Q
moo VW 5,000 15,700
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PIAN COMPONENT: ON SITE INTERPREnVE SIGNS/DISPUYS

l.concems/consid~

.1 Budget approval

.2 Separate fabricationtender form

2.Tasks

.1 Secure fundingand define projectscope

.2 Issue proposal call for interpretivesigns,detaildesign, tender documents,and fabrication
supewision

.3 Design and manufacturephase one signage/display

.4 Installphase one signs

.5 Manufacturephasetwo signage/display

.6 Installphase two signs

3.Schedule

1991 1992 1993
JASON DJFMAMJJ A SO ND JFMAMJJ A SO ND

Design/Manuf.
Install

4J@=@~.w

.1 Funding - ED&T, CambridgeBay & Yellowknife

.2 Design/tender - Consultant,Reg. DPW&H}ED&T, Cambridge Bay and Yellowknife

.3 Construction- Privatecontractor/fabricator

.4 Contract administration- Reg. ED&T

5.opeEithsandMaintenanceCorISidemtions

.1 seasonalwashingof sign panels

.2 repair maintenanceof display items

.3 replacementof vandalisedsigns/dispiays

6.BIJdget

.1 Designfees

.2 Capital Constructioncost

.3 0 & M costs/yr.

Year 1 Year 2 Year3
20,000 5,000 25,000

41,000 25,000 66,000
100 100

mOO 45,000 25,10091,100
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PIAN COMPONENT: EAGLEUPGRADING

.1 Detailedevaluationof ship’sstructuralsoundness

.2 Budgetapproval

.3 Co-ordinationwith interpretiveprogram

.4 ‘ Winterand summerworks programto upgrade and move

2Tasks

.1 Securefundingand define project scope

.2 Determinefeasibleextentof upgrading

.3 Issue requestsfor quoteslocally

.4 Reconstructionof missingsidingand repaintingof entire ship

.5 Inspectionand contractadministration

3.Schedule

1991 1992 1993
JASON DJFMAMJ JASON DJFMAMJ JASON D

Design -
Construction

.1 Funding- ED&T, CambridgeBay & Yellowknife

.2 Design/tender - Consultant,Reg. DPW&H, ED&T, Cambridge Bay and Yellowknife

.3 Construction- Privatecontractor

.4 Contractadministration- Reg. DPW&H

5.operationsandh“ntenmceConsidemtions

.1 repaintingof ship every5 years

.2 replacementof vandalizeditems

.3 replacementof vandalisedsigns/displays

6.Budget

.1 Designfees

.2 CapitalConstructioncost

.3 0 & M costs/yr.

Y!amw w
1,000 1,000

5,000 5,000

ili)o moo moo
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PIAN(X)MPONENT: PRINIED INTERPREllVE BR(XH.JRES

l.~/-erations

.1 Budgetapproval

.2 Encouragecommunityand schoolto contribute

2Tasks

.1 Securefundingand defineprojectscope

.2 Inviteproposalsfrom writers/publishersto undertakethe two walking tour brochures

.3 Conductresearch,layout,and printingof brochures

.4 Invite separate proposalsfor writers/publishersto undertake Boats of Cambridge Bay
brochure

.5 Conductresearch,layout,and printingof brochure

.6 ContractAdministration

3.Schedule

1991 1992 1993
JASON DJFMAMJ JASON DJFMAMJJASOND

1st Brochure
2nd Brochure
3rd Brochure

4.Responsibility

.1

.2

.3

.4

Funding- ED&T, CambridgeBay & Yellowknife
Design/tender- Consultant,ED&T, Cambridge Bay and Yellowknife
Construction- Privatecontractor
Contractadministration- ED&T

5.OperzNiorMand Maintenanceconsiderations

nil

6.Budget

.1 Designfees

.2 CapitalConstructioncost

Year 1 Year 2 Year3
10,000 10,000 20,000

10,000 10,000 20,000
iiii.ioo20,000 10,000 40,000
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