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FORYT EROVIDENCE/EAKISA COMHUNITY TOURISH DEVELOFMENT FLAN
PART ONE: INTRODUCTION
1.1 What is a Community lourism Flan

In June 1984, the consulting firms of Marshall Macklin Honaghan
Ltd. and Lutra Associates Ltd. were contracted by the Rig Rivﬁr
fravel Asgeciation to prepare a tedriem development abid makketing
strategy for the region and the communities affected by the Liard
Highway corridor. When completed, the community tourism plans and
the regional plan will identify goals that the communities, the
existing and potential tourism operators, the Rig River Travel
Aossociation and T Efak F The N.W.T. can ftollow to improve
conditions for travellers visiting the area.

s

The main reason for undertaking tourism planning is to develop a
logical frameworl for the provision of facilities, services and
attractions needed to support and encourage tourism activities.
The method employed to determine what is needed i& via the
inventorying of resources in the area, pvaluating them for their
tourism-related uses and determining from an evaluation of the
martet what is needed to satisfy and encourage visitors.

The benefits of tourism planning can be seen in local economies.
Specifically, small businesses can be developed and increased
employment  opportunities availed to local reszidents., Community
residents can also benefit from the development of increased

and facilities. Tourism planning also helps to

local services
and non-local use

minimize conflicts which could arise from local
of the zame resouwwrces.

1.2 Pyrpose and Scope of the Flan

The purpose of khia report {6 to feedback to residonts nf  Fort
Frovidence and Kalkisa, the Rig River Travel Association and the
G.M.W.T. the concerns, aspirations and capabjilities that the
communities have with respect to tourism development. This is a
preliminary report onlyv and will serve as 2 discussion paper to
further develop a comprehensive community based tourism plan for
the two communities, a plan which is compatible with the overall

regional tourism plan and marketing strategy.
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FART 2: MAJOR FLANNING CONSIDERATIONS

The fm!lmwinn sections outline major factors which may directly
or dindirectly impact the Fort Providence and Kkakisa tourism
industry.

i+

2.1

Factors Affecting lhe Future of Tourism Development in Fort
Frovidence/Kakisa

Both local and non-local political, socie-cultwal and economic
factors can affect the development of tourism at the community
level. Major factors which could potentially impact the tourism
industry either in the long or short term, in and around Fort
Frovidence/kakisa are:

¥Government Economic Development Friorities

Folicy and resouwrce support for the development of communi tv-
bazed tourism activities have been formalized at both the Federal
and Territorial Government levels. As a consequence, it is timely

for communities/reqgions with tourism development aspirations to
access planning, infrastructure, human development and marketing
support  resources. Based on current and anticipated program
commitments (ie. the Canada/MWT Economic Development Agreement,
the G.N.W.T. Dept. of Economic Development % Tourism. and DRIE),
it is anticipated that a high level of government support will
continue to the M.W.T. tourism sector at least until 1986/87 when

many of these proagrams will eupire.
*Feginnal Economic Development FPriorities

The official opening of the Liard Highway in 1584 and the
growth of the Big River Travel Association have
in touwism development.
to

continued
perpetuated a  =strong regional interest
These 1984 initiatives together with the planned Fapal visit
Fort Simpson, the Nahanni National Farl: Management Flanning
process, upgrading of the Mackenzie Highway north to Wrialey and
a number of celebrations and special community events bhave
reinforced the qrowth of and the emphasis being place on  the
towism industry in the region.

A second economic development priority in the regieon is  the
development nf an economic base bhuilt on renewable resources. In
this respect, wvarious private and public sector groups wish to
encow age  the development of small and large scale agricultural
businesses, game farms and naturalist/non—-consumptive tourism
activities. FRoth Fort FProvidence and Fakisa have a wealth of
renewable resouwrces (ie. the Mackenrie Rison Sanctuary, community
agricultural lands, etec.) which could he developed to this end.
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This potential development could have a positive impact on thp‘h

laocal  tourism  industry in that additions vigitor ~attma;t#éné

would be available. S

A discussion of regional economic development would net be
complete  without some comment on non—-renewable resource devel op--
ment in the area. Specifically, it is noteworthy that recent oil
and gas development in the Mackenzie Valley did not have any
gsignificant impact on the communities of Kakisa and Fort
Frovidenes: 1E 18 bherefore suggseted that further wark in the
hydrocarbon industry in the Hackenzie-Feaufort regions will  have
little consequence to these communities. It is possible however
that continued gas euploration in the Cameron Hills may impact
land use patterns, particularly of Kakisa residents in  the

Tathlina Lake area.

*#l.ocal Economic Development Friorities

In terms  of futuwre economic  dovelopment  priorities, hath
communitiers see a future in the development of local natural
resources to include utilization of fish and bison resources.
Some potential is also seen in the agricultural sector. Some
planning has been undertaken at the community level to develop a
stronger renewable resource economy. Since the porthern  touriem
industry iz closely linked to these resouwwces, it will bhe
important for  the communities to ensure  that planning and
development of each =ector compliments other sectors so as not be
cause conflict and competition for resources.

Traditionally, Fort Providence, as the "half-way" point between
the N.W.T./0lberta border and Yellowknife, has been a major
service centre for Mackenrie Highway travellers. With the opening
nf the Liard Hewy. and potentially increased visitation to the

reqgqion, this role may be expanded.

*Folitical Development

On  a reagional level, the Decho Reqgional Council of which both
Fort Frovidence and Kakisa are members, is very active. This body
BEerves as a major  lobby aqroup  for  member communities and
facilitates participation in a wide gambit of spcio-economic and
political {issues. With respect teo tourism development, this
Courncil =upporte  the growth of community-based touwrism in  its

memter communi ties, In line with this support, the Fort
Frovidence Rand Fconomic Development Committee has  begun  to

examine tourism related opportunities which can bhe developed at

the community level. Concerns guiding this eramination include: O

1) the expansion of services and facilties teo the travelling
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puh]ic; 2) the utilizati aurees in the tourism
sertor s rommunl.y ownershi and  control  over new touriasm
B I A e e
Treased econbmic Dpportun1tlpq to a wider

N77~’}ips= : :
sgument of the lncal population. I

On  a loral political level, there are twe factors which may
impact tHe ¥urther  Hevelopment 6f tourism in Kakisa and _Fort
Frovidance.  Fi Iirsfly. Kakisa is nhw considered a safpliita*’
community 8f Ebrt Providenes. Wsel has besid Ghdektaken  reesrbly
to develop a separate community complete with ite own
administrative and political infrastructure. It is anticipated
that this separation may in fact take place within the next 2-3
years, Bhould this occur, it is suggested that much local energy \

will be expended on developing this local infrastructuvre as

opposed to developed local economic opportunities ie. in the
touwrism sector.

e,

Of secondary note is local political development in  Fort

Frovidence. Over the past two years, the two political/admin-
jetrative bodies - the Rand Council and the Settlement Council,
have heen seeking  tp amalgamate in prder  to better utilize
available resouwrces. To date this amalogamation has not occurred
but a workintg agreesment to address certain issues under the name
of the Rand/Settlement Blliance has heen in practice for some two
years. It is suggesed that with the maintainence of three
political/administirative hodies w=eeking to represent local
interests that conflict over development priorities may arise.

#Infrastructuwre Devel opment

Fort Frovidence already has & well established local
itnfrastructure that lends itself well to the further development
of the towism industry. This infrastructure will be enhanced

within the next two vears through the construction of a local
This facility will ihcrease the
sports and

sportes/recreation compled.
community s ability to host inter-community/renional

recreation functions  such as bockey and  baseball tournaments,
regional Dene/betis cultural svents, etc.

Should KFakisa gain status as a community, local infrastructure

devel opments will include the development of a 1ocal
adminigtrative office, distance comnuwnication systems, and

potentially a community use facility such as a community hall. A
centrdl comnunity facility is a local priority.
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2.2 Tauriesm Fotential in Fort Frovidence/Makisa

The following sections provide both a detailed listinag and
summary of the resources of the land, people and the community as
well  as  of orpganizational /bupan rprnurces available for the
development  of touricm. e Hain  an  appreciation of thess
resources, the following community overview is provided.

Fort Frovidence is a community of some 620 people of which
appradinately  BEL are of Usne/Metis anesdbev.  THe 10FR] SEONRHhy
is based on a mirture of wage employment. traditional pursuits of
hunting, trapping and fishing and government transfer payments
such as social aszistance and pensions.

The community is well over 100 years

old, having hbeen first
N g R G
mutablinhed by thé Pompan Latholic Chirch G 5. First

acceszible by the all-weather Mackenzie Hiqhwav in Cthe 19%0°s
Frovidence has developed and maintained a history as a regional

service centre.

Kakiga 1is a community of npprmv1ma{h1v 40 _people, all of whom are
of QIavpy descent and members _of the Fort Frnv:d@ncn Dene Hand.

The community vas nmiahlichnd in the early 1960"s when residents
of Tathlina Lake relbcated here in order to have access to the

Mackenzie Highway.

Eakiza is a traditional commapite with an  economy  hased on

fishing, hunting and trapping. There are no municipal
seFvices 1in the community. A1l services including protection,
administration, medital and education support are sought  from
Fort Frovidence. Commercial services are also  sought  in Hay

commercial

River.

?.2.1 Resources of the Land and Feople
fable 1 illustrates in detail the rescurces of the land and
inventory of land resources includes interesting

people. The
areas and fishing areas.

landforms and geological sites, wildlife

Pezources of the people provides an inventory of those sites
located outside of the community which have a cultural and/or
traditional significance. Inventory information was gatheéred

through discussiong with local residents as well as a review of
land use maps and other secondary source documents describing the

land and resowces.

Inventory information has been prepared feoy the area which I8
traditionally known as the Fort Frovidence/Fakisa hunting and
trapping area. This area extends north of Willow Lake to the Horn
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RESOURTE
ESCRIPTION

TARLE 1:

RESOURCES OF THE LAND AND PEOFLE

BEST HODE
OF ACCESS

DISTANCE FROM BEST TIME 10
COMMUNITY (1 way) VISIT PESOURCE

OTHER

COMMENTS

KAKISAt LANDFORMS

.Lady Evelyn Falls
ks 178 Mack Heu.

<Urper Kakisa River
km. 171 Mack. Hwy.

Kakisa River botween
Kakisa and Tathlina

Lakes

8. Kakisa Lake

Tathlina Lake

b.Tathlina Lake West
1P site ¥ 25

7,Cameron Hitls

8.Dogface Lalke

road

road

land or air

land or air

land or air

land or air

Yand or air

. berries,

4.5 kn. . Spring/summer/fall}
12 km. Spring/summer/fall
95 km, qpr!nu/=umm=r 44
el
1240 "[E &l”"
Ot e
AR b, Spring/sumner
G nee -
)yu‘yf/‘
k for § G
{);/ »[‘cw"’ }
CQ’"\ L
15 km. Spring/summer

/
I'3

138 km, Spring/summer
160 ¥m, Spring/summer (j;@L ,
200 km, Spring/summer

{Hay River)

P b
,%wﬁﬁ\é‘ow” M

\C\'

Kitchen shelters and plenfc sites,

Kakiz=a

River drops over a 15m

limestone escarement, Staircaze

{ntn smrae at hase of fa}ls, Suiseiyy
Hehinaohiting, photouramhy/HilTng

(path to Kakisa village. \

The Kak

the Mackenzie Hyy, allows access to

thic sc
berries
picnic

Rotle h

isa River Rridge juct nff

enic river.6ood arauting,

s tanoe launching and 2 (E;
sites, —— -
PrrAC.
ills, rapide, Fich berriss, j;J,%Jc!
Traditional travel route with manu gc?“'
Jmt

campsites.Major fish migration route

Bandy b

paches,rolling hills,rase-
ctravberries, sast-atoons,

bluebarrigs. frogherr ieg, gonge-

berries,

EQMHS.
Aty

Remains of traditional

Sandy beaches.c!rffe bereiee,wild

{ ¢ 7 rire tishymoose,gease, traditiona!

and contemporary camps.

__1PF ero

“"and lakes make it a very productive

Ingiral site,Shallow nonts

wildlife area,

Rlutfe,roliing hills. Recreation
potent{al {s high,

Sandy beaches,rolling hills.

High re

RPN
J

creation potential.

AU, WNE
&.
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TARLE 1 ron't
RESOURCES OF THE LAND AND PEOPLE

RESOURCE BEST MODE DISTANCE FROM PEST TIME T0
DESCRIPTION OF ACCESS COMMUNITY (1 way) VISIT RESOURCE

OTHER
COMMENTS

FORT PROVIDEMCE tLANDFORNS

9.Horn Plateau afr 149 km. ~ Spring/summer/fatl

KAKISA: WILDLIFE AREAS

10.Hoodland caribou land 80-200 kn, Fail/winter
11.Moose land 80-15@ km, Fall/winter
12.5uans & Cranes land/boat 80-150 bn. Soring/fall | o

- A(W'%\/\(&w

13.6ees2 and ducks 1and/boat throughout area Sering/fall

18, Traditional Use Areas land/boat up to 180 kn. All seasons

FORT PROVIDENCE® WILDLIFE AREAS

15.Hood Bison land/road access approx. Al]l seasons
15 km.

IBP site %32,.Horn Plateau

ie noted for larae concentratione
af wiodland earibeu, +alling
landscape.

Do3face Lake arpa east of the
Redinife River iy good rariboy
habitat.Found also on the south
shore of Tathlina Lake.

Found on the south shore of Tathli:-
and to the west on the Kabisa R, 11

Jatter is eucellent fall/winter

habitat.

Found throughout the Cameron Hill-=.
northeast nf Spaun Lake;Tathlina
Lake and lakes northeast of

Kakisa Lale,

Higrating bird speries utilire 2
broad flueay during the fall and
sering,resting on emdall pounds/1st=-
Peaver Mills,Kakisa,Tathlina Lates,
to the southeast is along this flu-
way,

Tathline Lake,Kakisa Lake and Kali-=
River corridor connecting the fwn
lakes are the most popular contemr
orary use areas,

Marbenzie Rison Sanctuary.A managz-
ment plan to be approved in the
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RESOURCE
DESCRIPTION

PEST MODE
OF ACCESS

TABLE 1 con't
RESOURCES OF THE LAND AND PEOPLE

DISTANCE FROM BEST TIME T0O
COMMUNITY (1 way) VISIT RESOURCE

OTHER
COMMENTS

16.Moose

17.Woodland Caribou

18.Mar ten,mink,
beaver

19.8andhill cranes

9. Goese and Ducks

2. Traditional Use Areas

boat, land

land

land

land

boat, land

land, hoat

58-150 knm. Fall

158 km. Fall/yinter

50-150 km. late Fall/Winter .
I

A

Vv

Spring

B0 kn. V\&\%«WL}

Sering/fall \
sl
P

48-80 km.

i
"
v

48-150 km. Fall/winter/spring

near future will determine domestir
and commercial use of this protected
herd.Sancutary covers 4250 km2, Por.
approx, 1008, Herd concentrated at
Falaise,Dieppe,Mink,Calais Lakes.

Moose are hunted on the north

and south banks of the Mack. River,
north to the Rouvier River and on
the north shore of Mills Lake,

The Horn Plateau supeorts a large
herd in early winter.In mid-winter
the caribou move southward off

the plateau.In summer, they are
dispersed throughout the region,
Wolves are aseociated with the herd
in early winter,

The Horn Plateau is rich with marten
Mink Lake is a particularly good
rink and suskrat area.

These cranes are found at Dieppe
Lake and Calias Lake.

See Kakisa geese and duck resources.
Peaver Lake is an important ctaging

“area for Canada geese.North shore nf

Mills Lake is an important stagina
area for geese and ducks,May-5ept.

Areas of high use are! inland

the North Channel and Deep Ray
and the Horn R./Mink Lake Corridor.
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TABLE | ton't

RESOURCES OF THE LAND AND PEOFLE

DISTANCE FROM

REST TIME 10

COMMUNITY (1 way) VISIT RESOURCE

OTHER
COMHENTS

RESOURCE PEST MODE
DESCRIPTION OF ACCESS
KAKISA: FISH RESOURCES
22, Arctic grayling 1and, boat
23.Pickerel 1and, boat
28.Northern pite, boat
whitefish, lake
trout
. lee Fishing Lakes land, air

‘ORT PROVIDENCE® FISH RESOURCES

%, Pickerel land, boat

“7.Arctic 9rauling boat,air
Lake trout

B.Northern pike boat,air

5-20 km.

5200 km.

5-2090 kn.

B0-159 km.

50 Km.

48-100 km.

40-100 &m.

.7‘; o

Spring o
o2

Gpring

Spring/summer

{w\*'wp\*w
o~

e

Spring

Spring/summer
Sering/summer

L
e T
Ly e

Spring spawing run on Kakisa River.

Sering spawning run in the Kakisa
River tu Lady Evelun Falle, Alee good
at Muskeq Rivery Tathlina and
Dogface Lake.

Tathlina,Kakisa,Dogface Lakes.
the Kakiga River has significant
novements of whitefish in the
lower reaches of the river.Sports

fishing at Dogface Lake. 38 1b.
caught at Willow Lake,

Tathlina and Kakiza Lake.Both lakes
are fished commercially. fathlina is
also commercially tished In winter,

Sering pickerel is particularly oond
at the Mackenzie River ice crossing
at Dory Creek,The gravel bottom of
the Horn R, is spawning ground for
pickerel,pike and grayling,

Deep Ray,Morth Channel,Willow Lake
are good grayling and lake trout
areas.Commercial fishing also
takes place in Deep Bay.

Jackfich Lake,Reaver Lake are good
areas for big northern pike.In earty
spring, the aravel bottom of Willow
Lake is spawning grounds for pike
and grayling.
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TARLE | ron't

RESOURCES OF THE LAND AND PEOPLE

35.M111s Lake/Horn River  boat,land

RESCURCE BEST HODE DISIANCE FROM  PEST TIME 10 OTHER
DESCRIPTION 0F ACCESS COMMUNITY 1 way) V18T RESOURCE COMMENTS
" 29.Whitefish, trout boat 4B-100 m, Summer Markenzie River and Great Slave Lale
|
; KAKISA®: RESOURCES OF THE PEOPLE
;
; 30, Original Kakisa canp  land S Kn. Sunmer Hiking trail to site, Parriss snd
; some tabin remains, Needs upgradin-.
t M. Tathlina tutrost camp  land,air 139 Km. All soasons. Oceupied uear-roond, 3 Cabing, 3 bost
l mutfits,tentsyout butldings.frigins)
‘ cabins were shingled with spruce
bark,
! J2.Talking Tree lend 135 km, Summer Located near Tathlina gamp op falir-
i River. Culturally signiffcant zrea.
33.Traditional camps land 5-130 kn. Sunmer Remains of traditional camp are
nn the shores of Kaliss Lale and H
f well travelled corridor hetween
; Tathlina and Kakisa Lakes.
- FORY FROVIDENCE® RESOURCES OF THE PEOPLE
© 38,Big Island boat 59 &m, Sumﬁer Pig lsland Fort was built by the
H.B.C. in about 1833, It was then
poved to Ft. Providence.Little
remains here.
35.Homan's Island boat 58 km. Sunmer Located in the South Chamnerl, this
s jeland is of cultural import.
408-180 tn. Summer Many traditional camps,burial site=.

and sacred sites are on the north
ghore of Hills L, and on the Horn F
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TARLE | cop't
RESTJRCES OF THE LAND AND PEOPLE

RESOURCE BEST HLE DISTANCE FROM BEST TIHE T0O OTHER

DESCRIPTION oF ACCESS COMMUNITY (1 way) VISIT RESOURCE COHHENTS
A beet ranch is located near the

mouth of the Horn,

37.Axel Point boat 25 b, Summer 0f photngraphic interest are the

abandonnerd barge and buildinga
. located here.
38, Traditional Camps boat 20-80 km. Summer Many traditional cames/burial

cites are located on the sharees of
the Mack. R. close ta Providence.
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Fiver, south bo the Cameron Hills, west to Morrisey Creek  and
east to the shores of Great Slave Lake.

The following  summary highlights resources of the land and the
people which have some significance to a local tourism industry.

*Landforms

The Horn Flateau and the Fakisa Niver svstem are two of the most
interesting land (crmations in the reaion and offer a wide range
of towrdism development opportunities.  The Horn Flateau has heen
designated by the International Biological Frogram as an
important ecological site hecaudse of its Jandscape (rolling bills
and plains), vegetation and its ability to support wildlife
populations. The Horn FPlateau is particulary important to  the
maintenance of the woodland caribou.

the Falkisa tiver system runs through a  variety of landscapes
including rolling hills, plaites, oaorges and shallow marshland.
The river svetem is a hiker's paradise. The upper reaches of the
Kakisa River have aleo been desionated as an important IBF site
because it is a very productive wildlife area. —

Wildlife and Fishing Areas

Fort Frovidences/kEakisa hunting and trapping area is rich in
wildlife resources of all tvpes. 0f particular interest to the
towism industry is the Mackenrie Rison Sancutary which is easilv
acceszible from Fort Frovidence. The wealth of fish resowces in
both the Fravidence and Eakisa area are also an important natural
recource  in the towism industey. Currenly. there is local and
regicnal discussions btaking place with regard to developing non--
consumtive  touwriam opportunities in the Rison  Sancutary. These
the development of natuwralist and
Sanctuary.

The

dizcussions have «oited
putfitting activities as appropriate for the

With respect to fishing opportunities, the spring pickerel  run
and grayling,trout  and pike sports fishing continue to be the
main tourism activities. Discussions have taken place to include
the development of special events around  this maior tourist
artivity.Foltential activities include the staging of a local fish

derbv.

*Resoweces of the Feople

Al though  there is evidence of traditional camps and hurial
grouwnde along the main travel routes in the Fort Mrovidence/

Fakisa bhrapping  area, few material remains are available for
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Tt ie noteworthy that no services of this nature

- 13 -

interpretative activities, The Tathlina Lake outpost camp offers
the most  potential  in attracting towists because this by ad-
iyimnal canp offers yvear-round ocpportimities to  experience  the
history  and  contemporary lifestyle of local Dene trappers and
fishermen. '

<.2.2 lourism Attractions,Facilties and Services

fable 2 displave communityv based resouw ces which are available to
support and encouraage the local towism industry. The following
stmmary highlights local infrastructure, attractions and services
which are of particular import to tourism. It is noteworthy that
the following swmmary  focuses on Forlt Providence  because no
or infrastructure exists in Hakisa., For all

organized services
intente and purposes, Fabkisa is a residential village with a land
based or traditional focus. HResidents access all servieces from

Fort Frovidence or Hay River.

#Accommodation and Food/Beverage Services

These facilities are available in Fort Providence for large and
small aroups  nf towrists and include  convention  and  banguet
facilties for groups of zbhout S0, The Snowshoe Tnn offers these
sprvices  year-round while all other establishments operate on  a

seasonal (summer) bazis onlv.

exial in Kabkisa.

Local opinion indicates that there is ne desire to develop these

services in the villaage.

*Retail and Arts/Crafts Services

outlete are available in Fort

Wel!l stocked retail and arts/orafts
are available for  all ba=zic

Frovidence. At least  tuwo outlets
foodastuffe  as usll as for arts and crafts. Craft demonstrations
are available on request via the Red Willow Society. Al though

crafte are produced in Ealisa, there are no retail outlets

available to martet these items.

*Transportation and Other Fuablic Services

Falkicsa is acoessible by road and float plane. The only form of
public thranspoart fa van) is available on a semi-reqular basis
from Fineview Services., Local opinion indicates a desire to set
up & community  operated  public  transport aystem. No  other
transportation  or mihltic services are available at the village.
It is noteworth.y that Fakisa just recei ved electrical power in

the community in November 1984,
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RES(MRCE

TARLE 7!
TOURISH ATTRACTIONS, FACILITIES & SERVICES.

CHARACTERISTICS

COMMEHTS

KAKISA

1.Accommodation

2.Food & Peverage

3,General/Retail Services

§.Transportation

5.0ther Community
Infrastructure

6.Visi(nr Infrastructure

7.Local Points of Interest

Ho accommndation services exist,
Viejitors ntilize Facilities in Ft,

Pravidence.

Ko fond or heveraoe cervires are
available, Visitors access servires in
Fort Providence or at Pinevier Services
located mid-ppint betueen Kakisa and
Fravidence on the Mackenzie Hwy.

Mone availzble, Local residents shop
at Providence and/or Hay Riyer, Some
arts and erafts ara available at
Pineview Bervice,

Kaljga Eyorezs  je avai]ahle ron 2 cemi-
reoular basie from Kabisa-Hay River.

The eervice is available from Pineviow
Servite A $35. round trie. There is no
airctrip. Arcess is bu read or float plane.

Docking. facilities are limited.

Nn basic surport services are available
in the community.

Ladu Evelun Falls ic closest.

Kakisa itself is upiave to this region
horause it ie the onlu all log village
whirh maintains a very strong traditional
lifestyle.

tocal residents do not want the
davelppnent nf this type of facilitu

in their community,

rer above ]

Althnugh Kakisa had a aeneral store
at one time, local residents are

reluctant ta hace annthe beeaygg
it {s difficult to maintain competitivr

rrices in a small operation. There vyLﬂ“b
is a real need to have gas, hoat and
motor parts available locally. ‘ goj

There j& a Inral regirg to deyelor

a local bus service from the community
jteelf, It ie felt thic would be nore
ronvenient and would provide employment
to a local person. '

Moves to develnp serarate communitu
status may resnit in the develnement of
locail infrastructure.

Picnic sites and kitchen shelter, . e
pro P
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TABLE 2! ron't
TOURTSM ATTRACTIONS, FACILITIES & SERVICES.

RESOURCE CHARACTERISTICS COMHMENTS
B.OUQ'i?!ina/Guiding Althoush no lncal businesses exist Local residents have no real desire
Services for thic purpose, four dootesms apd tn formalize local ovtfittine businecces
koat and motor outfits with auides/ beuond a level of oraanization that will
orerators sre avajlable on an as neeced better cupport corrent pursuits of
basic, Constrainte include the unavail- commercial fishing and hunting/trappina.
ability of bush supplies.
! 9.1 pdges Doeashni (Doaface)l ake Camp is located The area surrnunding the cemp (Cameron

 FORT PROVIDENCE

19, Accommodation

i1, Food and Peverage

12. Retail Services

in the Cameron Hills, 268 ke from Hills) was badlu burnt recently,

Hay River.

The lodaw aceoemodates 18 tn 2 1ng hoves-
Yeeping unite,Fyllu savipped, fond for pikerel,
pilg and whitetish,reratod ot of Hay River,
Ratect ¢50./d=u. €250, /uk. plus transportation
and supplios. 1@ sa.nmi, of lale,

5-25 1b, pike in commeri3-8 1b. rickerel

in fall and spring,

Twn sources are 3vaitahle!Snowshos Inn and Pig

Piver Mptel. The former hag uezr—rovnd acrommndatinon
for 1 ip 35 unite,Phone, TV i tchenetbes, full bath,
Rato=t 50, cinale, $45. douhle, Pie River offers
arrommodation for 18 in S units,Rates: $38, sinale
€400, druhle. TV and 1sundry.Big River is closed during

most of the winter season.

Dirin? and licenced lounges are
availahle as well e. Panauet and meeting
and banquet services,

Ruth's Drive-in provides take-cut frods,

Fond stuffc,dru opodsyhardware,nil/qac are

avsilahle at the Hudson's Pay Store, Aurora
Marketing and Sonnuy Confectionaru,
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RESOURCE

TABLE 2t rin’t
TOURISH ATTRACHIONS, FACILITIES & SERVICES.

CHAPACTERISTICS

COMMENTS

i.
13.Arts and Crafts

' 14, Transportation

15, Visitor Infractrarture
{Camparoundsyparke.information
centrepicnic areacble.)

Locally manufarturedynationally knnwn maosehair
tufting and roreupine avill work is available

at the Snowshoe Inn arts and crafts store and the
Ped Willoi Arts and Crafts.Craft demonstrations
can be arranged through the Red Willow grous,

Pravidence is arcessible bu water,road and air,
Pus service via NWI Coachiines is available

Tees,  Thurs, and Sat, from Hau River/Yellowknife.
Brheduiad 3ir service yvia Alr Providence ie
senvided ta Vol lewtiite. Hau River.Esrt Blmpson al
1eact once a week, The local gravel airstrip is
cerviced vear-rourd and is 3% » 924 m,

There is nn sdequate oublje dneking faciljty

in the rommimity or at the river rrossina,
Fristing docking farilitios are privately owned.

A rasoground ic lorsted aporar, 1.5 Im, on the
Pravidence arcess road, 20 epll-throuah sites
drinking water,bitchen shelter and dumping
station,

Avrora Markotina nperates 3 RV trailer parl
praviding hook-up,water,dumpina and shelter
farilities.

A vicitor infarmation bonth operated for the
the firct time durina the curmer of 1994,
Peeeurcoc for the booth were provided via

the Settlement Council and the Ria River Travel

Assoriation,

Picnic tables are located beside thz visitor
information booth. Penchee are aleao located
along the river hanl,

When maintained, the community has g9ood
cross rowntry ki trajls,

Hithin the roeemity jtoelfe little exisls in

the way of sianage.

Monsehair tofting and auill work
are unigue to this reaion of the
N T, :

Providerce ic alen accessible

by water (Mackonrie River) from the
north and from the seuth via Grest
B)ave Lake,

Avesse bu radd {6 restrieted during
break-up and freeze-up.

The rampeite js poorlye located

and mnemuitoss are bad in evmeer,
Murh of the site need uparading

and reeair je, gravel rosde.intor=i-
brushino ornoram repair of dumping
and water cervires,

Full cervice rates are $10.

Rerords for the 1984 summer coacon
were not bept. The booth alse lacked
a ftull range of up-to-date infa,

materials.

Shi trails sre maintained by tha
tocat ski club.
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RESOURCE

TAPLE 27 con't
TOURISH ATTRACTIONS, FACILITIES & SERVICES.

CHARACTERISTICS

COMHEHTS

16.Public Services

17.toral Points of Interest

18.Local Attractions

19. Tourisn Orjonted Services
-Community Tours

i ~Poat rentals

Rk

A 2-man R.C.M,P. detachment provides information,
highwayy land and river ratrals.Also nersing
station,elementary schonlyBand and Settlement
Councils,

fur Lady of Providence chureh is over 4R yrs,
old and is tupicsl of menv churches lorated down-
stream on the Mackenzie River, '

Cairn commemnrating the Greu Mun’s whn start a
rizsion erhnnl here in Yhe 1RAR'c. Ca2irn
cowmerorating the discoveru of the Mackenzie River,
This historic plaaue was unveiled by Queen Elizabeth

I,
The Slavey Langrage Ceptre has a fine collection of

Dene logends and photoaraphs which depict the history
nf lorcal Dene...

Alsn availahie for viewing iz the rhincilla range
and the wood gacification plant, Poth are operated bu

the Snowshoe Inn.

Harkenzfa Paze {2 held annual aver the Firet long
week-end in August, Events include cports events.
traditinnal raft and tanoe racez, traditional and
contemporary dancesya paradec PRy etc.

Chinnnl: fendez-vays iz a 2 day family svent held
snnally during the late winter, Artivitiee
include snowmachine racessports tournaments,
dances. games, etc.

The Snowehoe Inn pravides sorvires to tour huses
tn inrlpdetonjded tour nf the community,slide show,
quesst prasentations/lectures,box lunches/meals,

Pig River nffers 1 1&67and 147 brate and 200 KP matore
tor rent, Ruides are availabie upon reauest, Rates:
$50. /day (gas not inciuded).

Pnth cairns reaufre upqading {o.
rainting and cleaning. Grass chrat:
to facilitiate access.

These materials are availahle fr-
viewing,

Thie 2 dau fanlly Bvent hae Hhe
rotential of becoming 3 mainr
reginnal event, Increased adverti=i-

and promotion is required.

As per Mackenzie Daze.

Servires are genarally geared

tn ceniors 25 these make up the
majority of bus travellers to ti-
cnmmieni tu.

Pia River retains an outfitting
ticenre For hunting but zone dnee
not pormit this yse, Can hent
geese but there is no market,
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* RESOURCE

TAPLE 2% eon't
TOURISH ATTRACTIONS, FACILITIES & SERVICES.

CHARACTERISTICS

COMMENTS

-Sightseeing (air)

i

!

22D.Out!ittinq/6uiding

I -Bightsering (river)

Ajr Prpvidenre oftere an asrial tour of
the commmitysbison sanctwary Kakisza,Peaver Lake
Horn River, Uze sinale enoine cratt, 185 (3 people)

and/or ons of 2 Cherokess {5 oeoplel.

Aurora Marketing has a 75" raabin cruiser
to arconmndate 8, for Mackenzie River sightseeiing.
| hour cruises are aoprox, $48/rerson,

Aurora Harbeting/Air Providenre provide fly-in
fishing to the oast end of Willmw Late.Good

trout fishing.Houestbeoerina cabin HFF radib.2 boats
vith 9.9 motore, June -Sept. Rates 3 peaple »

& renple= $900.00

Aurora Marketing alsp provides Starrraft fiching
trirs tor 3 peocle (max,) from Providence Island
upstream. Spring graulina fishing is eorular.

Mrrora Marketing maintains a houseleeping cabin
at the nouth of the Horn Piver. UtiVized mostlu
in Seotember for gezse hnting, food pike and
pickerel, Rates: $50./day plus transportation.

Brabaitt Lodge is located Bn frabant faland, 51
air bm. from Mav Piver and cope 45 km. south

nf Pravidence.Adjzacent to Rig lsland, the Indae
accormndates 18, it f5 a fully serviced, licenced
facility.Frrellent arauling,rite.pickere] and
whitefich,Conventinn facilities availzble.

Neen June 2B-Sert, 15.

Air Pravidenre has had qood resonn-r
to these asrial tours,

This service is porular with buc
travellers,

Lorated B3 airmiles north of Ft,
Providence.Fluing time {5 approv,
45 min. The business canpot got »
lodge ticence and therefore is=
limited to existing facilities.

Fiching licences are available,
Nften works in conjunction with
Brabant Lodge guiding lodge auests.

fipsrated it of Hay River.
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Fort FProvidence is accessible by road,air and water. Scheduled
?us and air services are available to Hay River, VYellowknife and
Fort Simpson.  Frovidence also provides medical. protection,
education and administrative services. ‘

sVigitor Infrastructure

Alfhmuqh no visitor services (ie. information, campgrounds.etc.)
exist within Falkisa iteelf, pirnie gites and a pitchen shelter
are avallabie at nearby lLady Evelyn Falls.

Fort Frovidence has a campeite located in proximity to the
communi tyv, a towism information centre (summer only) with pienic
tables and benches and a privately operated RY trailer park. The
campsite is nppt well loacated or maintained and has  a mnosguito
probiem in  the =sunimer. Because of these constraints, the
campaground  is  not  well ased. 1984 was  the first summer of
cperation  for the local touwist information centre. Ho  records
vere maintained and information available on the community was
not as comprehensive and as current as it could have been.

Althouah there iz some sionage on the Mackenzie Hiaghway as  one
entere the community of Fort Frovidence, little in the way of
signage exists within the community itself.

*¥.ocal Attractions and Foints of Interest

The village of Kakisa is an attraction it itself as the only all
log community in the region, accessible by road and with a strong
traditional Dene lifestvie. The picturesque villaage has attracted
a number of visitors who wish to catch a glimpse of the Dene

lifestyle.

Fort Frovidence offers the visitor information on the community’s
history. Two cairns commemorate the work of the Grey Nun’s in the
the Haclkenrie River hy Siv  Alexander

18607 s and the discovery of
Mackenzie. The hiztory of local Dene has also been well recorded

bv the Slavey Language Centre and is available for public vieaewing
upon reqgquest.

L.ocal events  which attract visitors to  Fort Frovidence are

Hlackenzie Daze, held in August and Chinook Rendez-vous which  is
held VY SPring. Hoth  communi ty celebrations feature
traditional and contemporary games, dances, sports and cultural

events.
*Tourtesm Felated Services

Eakisa has some capability to provide day trips for summer
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vigitors. Mo formal business structures erist to provide this
service  thus, boats,motore  and guides are available on an  as-—
needed basis. Simitarlv, there are 4 dogteamis in the villane
Which are available for daily QUttiﬂﬂE.Dh the land if nemd
warrants., foth bvpes of services are subject to availability of

supplies and a local host.

Fort Providence has a full range of tourism services availlable to
include zighteseeing and fishing day trips, natuwalist activities,
boat rentals, and outfitting. fourism services are designed to
accomnndate groups as small as I to bus towe of 490 or S50 people.
Exicbting services wtilize local fish and some ageese and  duchk
FESOU RS, Mo  sports hunting activities are available for
towrists travelling top the community.

There are twue sports fighing lodges located within the study
atiza,  Roth  of  these lodoes, Rrabant Lodae and  Deeogabni  Lake

lLodge, are operated {from Hay River.

2.2.7 Organizational Skills/Human Resources
Tahle 7 addresszes those organizational skille and human resources
available and necessary for a strong, local tourism industry. In
the abzence of a community survey which details specific shkill
levels amonn the local population, general observations have been

made with respect to these resouwrces.

akisa has a strong local base of traditional =kills which can be
utilized in the tourism industry. What is obviously lacking in
this community is the availability of business and administrative
ekills and structures te support the development of local tourism
husinesses. Tt is noteworthy that Slavey is the main language of
the comminity thus, it is necessary to utilize the services of an
interpreter ecspecially when addressing local elders.

Fort Providence has both business and administrative skille and
etructures as well as a fairly well trained hopitality  industry
labhour pool. The most chvious limitation with respect to  bhuman
and  organizational skills lies in the fact that existing tourism
oriented businesses do not involve a wide community base. There
are  therefore mixed attitudes toward the touwrism  industry and
some reticence to be involved in it The Rand owned Degha

interest in bhecomihg involved in  the
business

Eriterprises has stated its

touri em industyy but will require additional

administrative skills to successfully do so.
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TOURTSH RELATED SKILLS/
ORGANIZATICNS

TARLE 3¢

ORGANIZATIONAL SKILLS/HUMAN RESOURCES

COMMENTS

KAKISA

f.Traditional/Cultural
Skills

2.0utfitting/Guiding/
Bush Skills

J.Adninistrative/Pusiness
Skills/Btructure

FORT PROVIDENCE

e

&, Traditional/Cultural
Skills

At least 8 loral ladies are recognized as proficient

in the art of moosehair tufting and porcupine

quill work. This skill has been carefully maintained in
in the com munity and shows potential for the tourism
industry ie. local craft sales and demonstrations.
Limitations to the use of these skills vis-a-vis the
tourism industry include the lack of a community facility

to el or digplay foeal erafie;

One or two local men are skilled at handcrafting snow-
shoes and other items traditionally vced in the bush.

Limitations to the use of these skills in the tourism
industry are noted above.

Since commercial fishingyhtnting, trapping and the
maintenance of an outpyst camp are regular economic
activities of the local population, the majority

of local residents have finally tuned bush skills.
Similarly, in order to subsidize these land based
pursuits, approximately 3-4 local individuals have
done some guiding/outfitting on Kakisa Lake,

There are one or two individuals in the commuity who
have administrative skills, These individuals are
willing to utilize these skills in local business
development. Currently, there are no formal admin-
istrative or business structures in place in Kakisa.

In addition to the many local women who make moosehair
tuftings and auill embroideries, there are a number of
local artists who are recognized throughout the N.W.T.

for their paintings. John Farcy is perhaps the most

well known of these. Although crafts are sold locally,
there is a need to strengthen the local craft co-operative
to ensure more artist input into marketing.
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TAPLE 3¢ ron’t

ORGANTZATIONAL SKILLS/HUMAN RESOURCES

TOURISH RELAJED GKILLS/
ORGANTZATIONS

CIMENTS

S.utfitting/Guiding/
Push Skills

4.Fond/Accommadation Industry
Skills

1.8usiness SH{11s/8tructures

8. Administrative Gkills

There 2re alsn at teast 8 lncal drummers who perform at
Incal functions/celebrations.

lLite Kakisa, traditinnal hush skills are wel} maintained
among ecnmmunity rosidents. Gimilarlu, approvimatelu &-10
local men have had some evperienre working at a fishing

‘ladae (e, Great Blave Lals ]erdass) ar haye sone general

gilding and sutfitting superienca;

The Snowshae Inn.Pia River Sarvice and Aurora Hevheting
havey, ac long standing communitu busineszes, trained a
substantial hoepitality service labour eonl. Although

none of these busineceas are labour intensive availability
al a trained loral labour ponl is not major problem in

Providence.

Berayan Errt Providenrs hag substantis] evpaniones in

the serdire sectnr and has a Fairly strona touriem related
infrastructure for 2 conmunity of its size, there is ample

lacal exeertice availahle tn this industru, 1t ic noteworthy
hegever that the loral Dene/Metis population is not a= active

in the loral tusinezs community az the nan-pative prevlation,
S+i11s and structures do exist in the Native cowvmunity to purene
bisinses devalaemont ie. via the Dene Pand Ecnaemic Developrent
Conmittes and the Pand owned company, Degha Enterprises,

A number of local ornues and individuals have adeinistrative ebills

in the srea of husinecs.soort and recreation develnprent. With respect
to the strengthoning of the foral tourism industrus it should  be aoted
that many nf the hiohly skilled rercons are already managing fairly
rigorons workloads, Ib is thorefore zuagested that additinonal admin-
istrative skills will have to be developed in the communitu,
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2.5 Community Feelings About Tourism

Over  the cowse of community work undertaken in Fort Frovidence
and takisa, A numher of local groups and individuals were asked
their opinion on tourism. The following pointa briefly summarize
resident  opinion abhout the tourizm industry as a whole and about
touriem as an sconomic activity of the communitv.

Kakisa

~The maintenance of a land based economy is important to local
| rezidents. Tt is egqually important that this economy be wviable
! which is not necessarily the case now especially for  those
; involved in commeroial fiezhing. Given this, local
! pmidents ar e interested in  supplementing  their curtrent

renewahle  reepurece hased economy with tourism activities,

~In  supplementing the evisting traditional economy with touwisnm
have a numher of

5 development opportunities,local  residents

f concerns which must be addressed. Specifically, it is important
E that: 1) these opportunities do not compete with existing
§ resource  use (ie. that they be essentially non-consumptive)s 2)

; that these opportunitiess utilize leocal skillsi T that A
| support  structwe exist in the community to market and manacge -
| ment euch activitiess 4) that services be available to provide
f supplies to local outfittere= (ie. gas. equipment parts, b=l

| supplies,etc.)and %) that Fakisa residents have ownership of and

; control over touwism development opportunities.

general 1y wish to limit towism development tey emall

~Fesidents
outfitting/

scale projects such as day trips, boat rentals,
guiding opportunities.

~Residents  would not lite to see a laroe increase in  visitation
to the village as the community does not have the infrastructure
or the desire to handle larage numbers of touwrists.

-nn additional concern of Fakisa residents relates to the future
status of the village. FRecently., initiatives have been under -
taken to estahlish Fakiea as an independent settlement complete
with its own municipal services and infrastructure. It is the
feeling of =ome  local rezidents that this is a priority and

’ should be the focus of local energies. This is to say that the

f economic opportunities should be undertaken only

devel opment
after the community is reorganized.

dent s

=In bkepping with the above mentioned point, many local re
maintain that strong local leadership is a pre-reqguisite for any
new  devel opment in the communi ty. There is mived opinion as to
whether  there is etronag leadership in the community  at  this
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time. WUntil these varying opinions are addressed, it im  the
feeling that little will happen vig-a-vis business or infra-
structure development.

=In  order to expand exdisting economic pursuits to  incorporate

some  seasonal towiem activities, additional equipment will he
required as  well as uparading of  some existing facilities,
specifically at the Tathlina Lake outpost camp.

-1t iz unanimouslyv agreed that no touwrism activities should ocour
in traditional bunting and trapping areas or near burial grounds
unless this activity is monitored/controlled by local residents.

Fort Frovidence

~l.ocal  operators see a need for more public facilities (ip,
Hecling facilities, plcnic  areas) as well as  improved local

services  1f  the towism industery die to prosper  in the
community. Similarily, local operators suaggest that a “hands-on?®
towrism awareness program  for  community residents woutld

positively impact the local tourism industry.

-6 tourism awareness program in the community should address the
real issues associated with the industry ie. what is the actual
value of the industry to the community.

~Currently it is not possible to obtain either a sports  fishing
or a sports huntinag licence in the area. This is of concern to at
least two Jlocal operators as it is not possible for them to
upagrade existing ouvtfitting operations.

~There 1is a strong feeling locally that the focus of tourism
development in Fort FProvidence should be onil) upgrading and
enhancing existing tourism infrastructure (ie. zignage, attract-
ions, points  of interest and  touwrism related services/
facilities)s 2) eupanding the local touwrism industry to involve
more seqments of the local populations and X)) expanding the local
tow-ism  industry to include the utilization of pther available
renevable resources present in the area.

~The Dene Fand Economic Development  Committee and Degha

Enterprises would Jlike to pursue the development of tourism

opportunities  around the Hackenzie Bison Sanctuary. tntil the
management plan for the bison herd ie finalized, the Cogpmittee
would perfer  to =ee only non—- consumptive towriem activities

ocouwring in the Sanctuary. Additionally, the Band has stated a
preference to manage this type of activity zmo as to ensure the
protection of the herd.
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~Many  local  residente do not see any direct benefits  from the
boar i sm industry because most Eowism activities are handled by
nen-loecal lodoes  or two-three individually  owned  towism '
businesses  in  the community.Since the local industry is  not

1 abouwr intensive,  many community people do not participate in
the induastiry on a regular basis. Given this concern there ig
an expraensed nectd  to develop opportunities throuah A
collective such as the Rand Economic  Development Commi ttee

in order Lo permit a wider based of control and ownership  over
touvism development  opportunities,

~8ince fishing activities draw a good number of visitors to  the
area, there is a need to provide hasic services and information,
OF  particular rconecern are water and  garbage  services, Loocal
resldehte  are  partieularly  diepleased Uith rottening  Fish
remains which are left hy vieiting anglers.

~Local residents would like to place a greater emphasis on
regional travel. Fore sports.recreation and cultural  events and
week-end activities are seen as & means to this end.

~Twon constraintz impacting tourism development in the community

are the abundance of mosguitoes and dust on the highway.

~Residents are concerned that many visitors choose to travel mnn
the land and water without guides or  informatien from  local
people. HNot only dees this often pose a safetv problem (ie. due
to low water levels and subsequent motor problems) but  also
hecause of the potential exploitation of local rescurces without
any benefit teo  the community. A third consequence of this
gituation is  that wunmarked burial grounds  and  traditional
and/or  contemporary  camps  may  be vandalized by uninformed

travellers.

-1t is desirable to limit towrism activities in  traditional
hunting and trapping areas as well around burial sites unless

these activities are rclosely monitiored/managed by local

residents.

~8ome  local opinion indicated that a community tourism plan

should be developed slowly over a 1-3 year period.

that bhetter highway aignage and

~Local opinion sugoests
would

resurfacing of portions of the highway near the community
encourage more travellers to stop in the community.
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<-4 Existing and Fotential Visitors to Fort Frovidence/kKakisa

[he fgllmwing =ection identifies existing and potential travel tp
Fort Frovidence and Eakisa from both a réqimnal and« ﬁén;rpqgﬁnéi
perspective. Existing travel patterns are described Qifh;ﬁ fHP
context of  those resources which have appeal to varioué marﬂeé
segments. \

Information for this section has been drawn from interviews with
local residents  and tourism operators as well as  throuah
discussions with non-local operators. A review of travel data
compiled on the region by both the private and public sector was

also undertaken.

Existing Regional Travel

lLocal  food, beverage, service station and accommodation

operators  interviewed in Fort Frovidence cited that business and
government  travel accounte for the bulk nf their business
revenues. Regional travel for the purpose of business,pleasure or
perzonnal  reasons  is the second largest revenue genperator .

Hon-resident  tiravel aceounts for a veiry small percentags  of
varving from 5% for one operater and 204 for

business revenues,
another. Lotal operators nf tourism oriented businesses cater
largely to non-resident travellers.

data on  the numbers, activities and

Ascertaining accurate
dollars expended as a result of regional movement is difficult to

We do Inow however that community/reaional events such
government related seminars and community

and Chinook FRendez-vous do
regional  visitors to the
fishing in the area also
Hay River and

ACCERE .,
as sports tournaments,
celebrations such as Hackenzie Daze
attract a substantial number of

community. Similarly, epring pickerel

has & regional appeal, drawing visitors from
vellownife. The village of Kakisa experience little beyond
in the way of regional travel. A summary

a few personal visits
of data gathered on regional travel to Fort Frovidence follows:

A conservative estimate of aovernment and business

*A11l seasons:
was gathered from

travel to the community on a reqular basis

persons  working  in local government affairs as well as via
discussions with local  food/accommodation  operators. It is
pstimated that approzimate 12 government/private business people

to the community each month and spend approximately 1-

travel
The duration of business stay is

1.5 days in the community.
somewhat less  than the Territorial average of 2-3  days (per
road

1787 G.MN. W T, I'ravel Survey) in this area due to
accessibility and the proximity of government administrative
centres in Hay River, Fort Simpson and Yellowknife.

—Lutra——



#S5pring (May -June) annually brings approdimately 12 fishermen
from yellowknife or Hay River for the spring pickerel run. These
anglers usually and seek accommodation in the coammuni ty. 1t -
estimated that another 132-25 analers are drawn into the community
From- the region  for this reason but do not seek use of locai
services.

*Summer  (Jul yv-August)  attracts a number of regional  visitors to
Fort Frovidence for sports events,political meetings and
community celebhrations. Estimates of visitors in these areas are

as follows:

=The annual Hackenzie Dare celebration, in 1984 attracted approx.
7% people inte the comminity fer this weelk-pnd  event.  Ye] ]
knife, Fort Simpson  and Rae-Eilio residents made up the
majority of regicnal visitors to this event. This celebration
has in the past especially, when well promoted attracted, up to
300 people to the ocommunity. At the time of this event, most

local faciltities are filled to eapacity.

week-end swim meet brought some Z0-40 children  and
adults to the community from communities around the Great Slave
l.Lake. This event does not bring much economic benefit to the
communitv as accommodation is provided via community residents

or public facilities.

-The anpual

~fhe Fort Providence Softball townament is held annually and
brings in at leazt 3 teams from Fort Simpson, Rae-Edzo,

Yellowknife and/or Hay River. Approvimately A0 regional people

will travel to the community for thie event. Local food and
accommodation facilities are well wtilized during this event.

¥FalltSome duck  and geese hunting as well as domestic moose
hunting activities in the Fort Frovidence area inspire regional
tryavel from Hay River, Yellowknife, Fort Simpson and Rae-Edzo.
Most  of these activities do not result in any direct benefit to

the community itself as most hunters camp and bring along their

own supplies.

The Chinook Rendez-vous is the primary winter activity
in Fort FProvidence. This event has traditionally
Simpson  residents. In 1784,

¥Winter:
procuring
appealed most to Hay River and Fort
some S0-100 people were attracted to thie event for winter sports
competitions, snowmachine races, etc. lL.ocal food and

arcommodation establish are generally filled to capacity during

thizs event.

*Other: Fort Frovidence has appeal as a site for seminars,
conferences and assemblies because it is easily accessible and
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has A good local infrastrucrure for this btvpe of activity. Fort
Frovidence has from time to time hosted such events for  native
organizations such as  the Dene Mation, Hetis Association, fhé
Hative Women's Association, Native Courtworkers® Qﬁsociatién:

Mati ve Communications™ Society, etc. Although no meetings  of
this nﬁturm were held in the community in 1984, past gatherings
of this sort have brought in  from 25-200 N.W.T. resident

visitors.

Additionally, for time to time, regional government seminars and
conferences are held in the community bringing in  10-20 people
for these activities., 8Similarlyv, regional associations such as
the Rig River Travel fAssociation, the Decho Regional  Council,
eltc. host meetings in the community bringing in an egual number

of regiopnal visitors.

It i noteworthy  that community events in neighbouring
commumities also have a significant impact on  regional  travel
patterng, In 1984, the Yellowknife S0th  Anniversary/Homecoming
celebration and the planned Fapal visit to Fort Simpson
positively impacted the level of travel to Fort Prpvidence.

Potential Regional Travel

industry report on the H.W. T, (An
Evaluation of the Impact of Summer lourism on N.W.T. Businesses:
Report of Findings) stated that "15% of all revenues r ceived by
N.WL.T. tourism related businesses were estimated to come from the
local .. T. related traveller.'" This same report suopgests that
the growth in N.W.T. tourism related businesses will come in part

(approx. 13%) from vacationing N.W.T. travellers.

A G.H.W.T. sgponsored travel

Fort Providence has a great potential for  increasing regional

visitation with respect to both numbers and duration of stav.
The feollowing initiatives are viewed as positively impacting

vigitation to the community:

~The construction of a new community sports and recreation
facility over the next 2 yvears will enable the community to host
more regional and Territorial-wide events as well as entertain
larger groups of people. Increased regional visitation as a
rezult  of this additionatl infrastructure will be in  the
sport/srecreation and the conferences/seminar markets.

community celebrations

~With improved organization and promotion,
In

have the potential of drawing increazed regional visitors,
the past Mackenzie Daze bhas been a major regional event bringing

as many as 300 visitors to the community.
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~A review of G.N.W.T. Euplorer’™ s Guides between 1980-83 reveals

that the availability of Jocal M. W.T. package tours has
increased from O to 14. Essentially four typesuof tours are
available: adventure travel s fishings motorcoach, air/
interpretive/sightseeings and epecial  interest. With  the
development of a northern tour agency (Top of the World) in
Yellowknife specializing in product development and marketing

support, local  operators have both the potential for increases
reaional and non- regional travel. Special interest tour packages

could he developed tno appeal to regional  associations  and
individualeg ide. cross  country skiing packages,spring pickerel

fjﬁ”jnﬂ and fish derbys oetc. The development of thesg pagkages
would largely bt divectsd at speeial interest markéts.

Non—-Regional Travel

The most recent backoround data available on non~reagional travel
(G, M. W.T. Summer Travel Surveys 1587, Canadian Facts) suggest the
following trends in the northern travel industry:

~Ihere were an estimated 44,000 visitors to the N.W.1. during the
summer of 1983%. 1his volume indicates little change from the

previous year.

~The annual revenue generated by these visitors was some $65

million. These revenue are estimated at approximately %20 million
ahove the previous vyear’ s revenues.

~Approvdimately 4032 of non-resident travellers to the M.W.T.
arrived via aground transport. The remaining visitors travelled by

air carrier.

-Approzimately two  thirds of susner business and  pleasure
vigitors visited the Fort Smith region.
~Jigitors staying in hotels, 1odors or motels came from Alberta
(28%), United States (26%) or Ontario (167).

to visit friends or relatives in the N.W.T.

~Maitors arriving
and British Columbia

arrived +from Alberta (41%), Ontario (187%)
(13%) .

~The most popular activities undertalben by visitors were shopping
for crafts, fishing and visiting museums and historic sites.

These trends oo not include mass  oode  package  tours, aport
fishing ©r buntinag. ©Our research revealed a growth in each of
these three marbket segments in the NJW.T. touriem industry. A

strengthening domestic economy and a greater variety of product
offerings are the major variables affecting this growth.
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Discussions  with local rezidents and tourism operators  in the
communities revealed the following comments on non-regional
travel. m

A local outfitbter (Aurora Harketing-Willow Lake outpost camp)
did not provide marbket cshare estimates. Information was provided
however  with respect to market seaments served! repeat clientes
seeking low  volume,low-medium priced gquality experience. The
majority of clients served were from Europe (Germany),the U.S5.A.,
and RB.C.

-the pealk travel season i mid-Jdunp-July, Fakisa averages

approtimately 15 eara (hei-local visitors) daily during  this
period. The bulk of these visitors do not stop in the community.
~The Snowshoe Inn provides services to tour buses. Estimates of
travel in this area:

1780/81 =11 buses (peak year)

1982 =2
15833 =3
15784 =4--5

The hulk of their

the moet consistent carrier.
4-45 visitors are

Everagreen Tours is
clientel are senior citizens. Approximately,

carried on each bus.
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1 lTourism Industry

2.5 Bagig Needs for a lLog

i

Rased on  an analveis of community concerns, current levels of
regional and non-regional visitation and community resources. the
following have heen identified a=z basi rmquiremenfs which must be
attended to with respect to tourism development in Fakisa and
Fort Frovidence:

KAK 18A
DTowrism activities must be developed carefully and selectively
50 as to compliment and to some degree subsidize the existing

traditional economv.

DVisitation to the community must be maintained at a level
acceptable to village residents.

Given these two local priorities, consideration should in  the
short term be given to developing small scale land-based/cultural
activities (ie. the Tathlina outpost camp). Should priorities
alter in the community, consideration might be given to
establishing small scale community based outfitting/sight-

seeing/interpretative services or services which do not require a
strong  community infrastructure. Constraints to the development
0of these or other tourism development opportunities would

include:
~larck of basic community infrastructure

~lack of administrative and management =kills and structures
—tnavailability of basic business supplies ie. gas,equipment

supplies
~larl of a solid community commitment to the develdopment

tourism as a secondary economic base

trf

Fort FProvidence

Fort Frovidence has a solid touwrism related infrastructure which

be eszpanded and enhanced within the context of ite tradional

can
A primary consideration is

role as a regional service centre.
ensure a wider base of community control and participation
In order to achieve this end., the

to in

the local tourism industry.
following basic requirements should be met:

~A good local understanding of the tourism  industry

~l.ocal  commitment to utilizing and expanding tourism related
gkille and support structures

~Care and maintenance of existing community facilities,
related infrastructure and sorvices

~tHtilization of wniaque available natural
local tourism industry.

tourism

resources to enhance the
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FART THREE: FORT FROVIDENCE/EAKISA COMMUNITY DEVELOFMEWT FLAN
2.1 Introduction

This section will form the basis for developing a comprehensive
community based towism plan for Fort Providence and Kakiza. This
section is presented in dratt form because:

Dfinalization is subject to the completion and ratification of
the regional strategy for the Liard Highway Corridor

2Yfinalization ie suhiect to additional discussions and
directions from Fort Frovidence and Fakisa residents.

Z.2 Tourism Appreoach for Fort Frovidence/kakisa

Within the context of the Liard Highway Corridor, the gnals and
objectivers of Kakisa, Fort Frovidence and the Rig River Travel
hesociation, bthe general  appreach  to teuwwiem development in
mav best be an expansion and enhancement of
in order for Kakisa to puwrsue its
IS NRCRsSAary

these communities
the "status guo’. Specifically,
traditional focus to an economically viable end. it
to supplement existing activities with compatible economic
ventures, Small scale touwism activities may offer this

alternative.

Fort FProvidence has excellent potential for  expanding and
enhancing its role as a regional service centre for  hoth  the
resident. and non-resident travel ler. Few- all local residents  to
acerve  eseonomic  henefites  from the tourdsm  industry, 1t 18
necessary bto enhance the community™s attractions and services and

promote the community s traditional image.

3.Z Development Opportunities and Other [ourism Programs

The following is a ranae of touriem development opportunities and
Proarams which might be pursued in hoth Fkakisa and Fort
Frovidence. These opportunities will be discussed with and
evaluated by Jlocal residents. Based on  these discussions
priorities will bhe investigated in detail. Fach opportunity and
program is categorized under the fouwr types of developments!
Nattractionstowr/events Dhospitalitys: ) infrastructure 3 and

4) industry organization.

Kakisa

A. Tvpe of Development: Attraction/Touw /Event
Frogram Hame: Tathlina Outpeoast Camp
BSeason of Use: Summer and Early Fall
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Froject UDescription:

= To enhance the viability of local economic pursaits, by
providing traditional land-bazed/cul tuwral @np@riﬁnce. at
Tathlina Lake outpost camp to include life in a traditional
Dene camp fiashing, neesE bunting, fishing drying.,
traditional country foods.  Frovide accommodation,food and a
unique traditional experience.

Frogram Componentes:

“Upagrade  existing facilities to include the construction of a
Tog auest cabin with traditional spruce bark shingled roof.

~Upgrade esisting equipment to provide adeguate boat outfits for
quest u=se.

~Develop & program of excursions on Tathlina
Fakisa River to Talking Tree and the wild rice fields.

l.ake and wup the

Responsibility:
~Jiewed as the main responsibility of the Tathlina Camp  leader,
. Bonnetrouge in conjunction with  the Dene Band  Council,

regional tourism officer and economic development officer.

F. Tvpe of Develaopment: Attractiopn/Tow "Fvent
Froject Name: Fakiza Yillage Day Towrs
Seaspn of Use: lLate spring., summer and early fall

Froject Descriplion?

outfitting/sightsesing/interpretative act-

—Communi ty based
and =zightseeing on

ivities tn include dav trips,. fishing
Fakisa Lake: wallzing tow of the community, berry picking

and hiking to the original =zite of kKakisa.
~Emplovment  opportunities  should be shared among a numher  of
interested local people in order to increase participation and

minimize disruption to local lifestyles.

Frogram Components?

Frovide information on these services at the border crossing.,

Travel fArectic, Hackenzie River ferry, etco.
~Egtablish local contact and administrative point
~Ohtain a ready =upply of outfitting supplies
~Develop local hosting/owviding skills
~Develop a list of gualified andsor interested persons wishing

to guide

Pesponsibility drea:’
Interested J1ocal outfitter (s),the Rand FEconomic

Committee and the reqgional touwism officer.

Devel opment
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C.

D.

Type of Development: Hospitalityv/ Information
Froject Hame: Touwism Awareness Frogram
Seazon of Use: WN/H

Frogram Description:

~Eakisa  should be part of a regional program which develops a
stronn  local understanding and appreciation of the towism
industirv, benefits, concerns.etc.

Frogram Component=s:
Ifocus on small workshops with northern resowce people. a.v.
materials and examples of small, successful northern tourism

businesses.

Fezponsibility frea:

~~~~~ Ma River Iravel HAssociation, 1A, regional tourism officer,

Rand/Settlement Alliance and community residents.

Tyvpe of Development: Industrv Oroganization
Mroject Mame:tospitality/Guides/Host Training
Season of Use:! MN/A

Froject Description?
~Devel op "hands-—-on’ technical industry akills andl
comnmunications skille tn facilitiate participabion in
interested

quiding/outfitting opportunities among local
people.

Froogram Component s

~Utilize the Universal Guide Iraining Proaram via Thebacha

College.

~Epsure proorams are delivered at the local level by kil led

trainers.

Fasponsibility freal

----- Rig River 'ravel Ossociation, f.1.A., regivnal  tourism

officer and community residents.

type of Development: Infrastructure-Industry Organization
Froiect Mame: Fakisa Tourism Support Structure

Season of Usel M/ A

Froject Description:

~Devel op a central community  contact and administrative
structure and/or zystem to assist all local operators.
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- 35 -
=In the short term this system may bhave to work in

conjunction with an existing body, possibly the Band Economic
Development Committee of the Dene Rand Council. In the long
term a local system which will in al alikelibhood evolve from
& separate village administration, can help  fulfil this
function.

Froject Components?

= In the short term, it would bhe expeditient of the Band
Economic Development Committes to retain  an economic

development /towrism  officer  ip the village to address the
development of viable economiec opportunities.

Respongibility Area:

~Rand Economic Development Committee/Hand Council, Settlement
Council, interested community residents as well as existing
tourism operators in Fort Frovidence.

Fort Providence

A. Type of Development tAttraction/Tour/Event
Froject Name: Mackenzie Bison Sanctuary OQutfitting
Season of Use: Summer and Fall
Froject Description:

~The BRand Economic Development Committee is conjunction with

the G.HN.W.T. Dept. of Nenewable Resoweces is interested in
developing naturalist/interpiretative/sightseeing actvities in
the Sanctuary in the short term. In the long term, once the
management  plan is  completed  for the Sanctuary, it is
possible that sports hunting activities may be considered.

It is proposed that a base camp be set up in the Sanctuary
near the planned scientific research station between Dieppe
and Calias lLakes. Transport through the Sancutary woul d

be on horsebhack.
Froject Components:

~Frior to approval of -the herd management plan approval, worl
mist bhe undertaken between the Bang and the G.M.W.T. to
examine the extent to which this activity can take place.

- list of guides zhould be developed and should be trained
under the Universal Guide Frogram.

~-Facilties must he developed at the proposed base camp to
include the construction of 2 guest tentframes, a staff

tentframe and a cook shack.
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H.

e L e 4 - .
Arrangement, must  be made to retain pact horses for the
season, care for them and keep them during the winter months.

Responsibility Area:

~Band  Economic Development Committee, Dept. of Renewable
Resources and other interested local groups and individuals

Fype of Development: Hospitalitv/Information
Froiject Mame!: Signage and Information Frogram
Heason of Use:d A

Froject Description:

This is a multi-facetted program to upgrade and improve
signage and infaormation about Fort Frovidence and Kakisa.

Froject Components:

~hetter information at the border crossing ie. coloured
destination mapi peints of interest, etc.

—informed personnel at the border crossing

~an information ztand on the Mackenzie River fervry

~hetter community entrance and in-town signage specifing
services and peoints of interest

—col ourful siaonage and road turn off points denoting wood
bison viewing areas

~gignage to denote the extent of the Mackenzie Rison Sanctuary
—improved and updated community brochures for each of Kakisa
and Fort Frovidence

~aignage with respect to garbage disposal
~a wider range of community and regional information paclkages
availed to the community towism information booth

~devel opment of published promotional materials on
regional celebrations.

comnunity/

Area of Responsibility:

G.MN.W.T. Dept. of Hinhways, Dept. of Economic Devel opment &

jouriem, Dept. of [Fenewasble Pesourees,  1.t.n,,  Hig River
fravel Association, community groups and individuals.

Type of Development: Infrastructure

Froject Mame: Upgrade Commuanity Infrastructure
Seazon of llze: MO

Froject Description:

~There iw a wel ) devel oped towrigsm-rel ated buziness
intfrastructure in Fort Providence. Also, there is informed
lTocal opinion that community services and facilities must

be upgraded and enhanced to expand the local tourism marhiet.
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FMroject Components:

~Relocate  the evisting campground to below the R.C.H.FP.
barracks where there is less of a mosquito problem. OR

“Undertalke a major brushing, road uparading, water and garbage
service program in the edisting camparound.

~~~~~ Develop & public boat launch/dock facility in the communi ty
as well  as  better public launching facilities at  the

Hackenzie River crossing.
~Upgrade and repair community sidewalks
~General  grass  cubtting / ground maintenance and glycerine
pellets to control mosquitos
~Uparade and maintain cross country ski trails
~Hepair and maintenance of historic plagues and the gravevard
~Asphalt paving at access to community AND/OR
~Calcium on highway and acecess road to control dust
~Improve community and public water and garbage services.
~lUpgrade the Jloop road  through the community. past  the
araveyard
~l.ocate a picnic site near the historic plagues.

Responsibility Area?

; ~Community government, G.H.W.T. Pept. of Local Gov't,
’ Economic Development &  Towism, Highways and BRig River
Travel fAssociation

; D. Type of Development: Attraction/lour/Event

t

| Froject Mame: Community Celebration From-am

i Beason of Used MO

! Froject Description:

? ~Higtorically, the Chinonk Rendez-—-vous Winter Carnival and

i Mackenzie Daze have attracted a larage number of visitors for
surtrounding commnities. Nt times, the community s  adult
poputation has  almost doubled as A result of these events.

however, due to inadequate facilities and lack of

Recent 1y
have been

! promotion regional  attendance to these events
less than 100 people.

Froject Components:

~Develop a vear-round Committee to address the development  of
pristing  and new celebrations (ie. a fish derby around the

spring pickerel run)
Develop a slate of unique events sl activities with travel

incentives =uch as cash prizes and trophies
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~NDevelop rapport with potential industry gponsors ie. babbates,
Holson e, etc. as well as with Territorial sport and
recreation associations

~Develop a well rounded promotional proagram for the community
~Utilize all available community facilities and interest
groups.

~Develop a pool of local volunteers.

Respangibility Areas
~Band/Settlement Alliance and community service groups.

I'vpe of Development: Attraction/Teow 7Event - Infrastructure
Froject Name: Jackfish Lake Development Frogram

Geason of sel Summe

Froject Description:

~Mearty Chan Lake offer some picnic sites and a  kitchen

shelter. There is no drinking water available, fishing is
poor and mosqui toes are bad. It is therefore desirabhle to
develop an alternate public facility in the area. Jackfish
l.ake has been proposed by the Band as an alternative namely
hecause of the availability of drinking water, good pike
fishing , sandy beaches and access.

Froject Componentes:

~Campground development program.
~Upagrading of road access.

FResponsibility fArea:

~G.M.W.T. Dept. of Economic Development & Tourism.

Type of Development! Hospitality/Infermation
Froject Name: Tourism Awareness Frogram
Season of Use! MN/A

Froject Description:

~Fort Frovidence should be part of a regional program  which

develops a strong local understanding and appreciation of the
touriasm industry to include the benefits of such, CONCerns,

et

mroaram Components:

~Focus on small workshops with northern resowoce peoptle, A Ve
materials and examples of small successful northern  tourism
businesses.
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Responsibility Area:
-Big River Travel Association, T.1.A., regional

officer, Band/Settlement Alliance and interested
service groups and individuals.

Type of Development: Industry Organization
Froject Name:! Hospitality/Guide/Host Training Frogram
Season of Use: N/A

Froject Description:

~Develop  technical  “hands-on™  industry ekills  as
communication skills in order to facilitiate a wider
communi ty involvement in the local tourism industryv.

tour i sm

community

well as
base of

~Develop a local labour pool of skilled competent guides.

Frojeet Components!?

~Utilize the Universal Guide Training Frogram via
Celleqge

Thebacha

~-Ensure the delivery of training programs at the community

level by highly skilled trainers.
Responsibility Area:l

~Big River Travel Association, local business,
residents and regional tourism officer.

Type of Development: Industry Orpganization
Froiject Mame: Arte and Crafts Organization

Season of Use: N/A
Froject Description?
a

-Histaorically the Red Willow Society has had
membership of over 50 local women.

and marketed local arts and crafts and specializes
unigue art of moosehair tufting and peorcupine

embroidery. Currently,
probleme which are preventing it from being

it might be.

Froject Components:

interest

wor king

The Society has developed

in the
quill

the Society is having organizational
as effective as

-Undertake intensive management and crganizational workshops

to reactivate the Society and its important socio-

rale in the community.
~Conduct  an information program to address the role
and cratts in  the Jloral towrism industry to

constraints and benefits.

Responsibility drea:

fled Wiltlow Society in canjunction with the Dept. of

Development & Tourism as well as the M.W.T. HNative

economic

of arts
include

Foconomic
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fAisenciation.

I'vpe of Development: Industry Organization
Froject Name: fLocal Business Devel opment
Season of Use: /A

Froject Description:

=In order to widen the hase of commanity control. ownerehip

ahd  parbicipation in the Jocal towism industry, it s
necessary to develop new buziness and administration skills
in the community. An expressed local concern/interest is the
development of opportunities by the Band Council in  the

bison sancutary.

Froject Components:

~ITdentify interest individuals wishing to pursue business

development training
~Develop hoth programs and support structures which focus  on

financing, product development, quality control, staff
management, etc.

Feeponsibility Area:

-Degha Enterpises, the Band owned economic development
corporation is conjunction with various government agencies.
rarticipation and assistance should pe solicited from the

suisting tourism business tomounity in Fort Frovitdente.
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