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JEAN FARLE RIVER COMHU NI 1Y TOURISH DEVEL OFME MT PLAN

FART ONE: INTRODUCTION
1. tuWhat is a Community Tourism Elan

In  June 1984, the consulting firms of Marshall Macklin Monaghan
Ltd. and Lutra Ascsociates Ltd. were contracted by the Rig River
Travel Association to prepare a tourism development and marketing
strategy for the region and the communities affected by the Liard
Higbway corridor. When completed, the community tourism plansg and
the regional plan will identify ocals that the communities, the
existing and potential touwism cperators, the Rig River Travel
Aszociation  and  the Gov’™t of the M.W.T. can follow to  improve
conditions for btravellers visiting the area.

The main reason for undertakening tourism planning is to develop
a lonical frameworlk for the provision of facilities, services and
attractions needed to support and encouwrage towism activities.
The method emploved to determine what is needed is wvia the
inventorying of resources in the area, evaluating them for their
tourism-related uses and determining from an examination of the
market what is needed to satisfy and encourage visitors.

The henefits of tourism planninag can be seen in local economies.
Specifically, small husinesses can be developed and increased
employment  opportunities availed to local residents. Community
and regional residents can also benefit from the development of
increased local services and facilities. Tourism planning also
helps to minimize conflicts which could arise from local and non-

local use of the same resouwrcs.

1.2 Furpose and Scope of the Flan

s

The puwpose of this report is to feedbaclk to residents of Jean
Marie River, the Big River Travel fAssociation and the G.N.W.T.
the concerns, aspirations and capabilities that the community has
with respect to tourism development. This is a preliminary report
only and will serve as a discussion paper to further develop A

community based towism plan for Jean Marie River

comprehensi ve
tourism plan and

which is compatible with the overall reqgional
marketing strateqgy.
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FART Z2:MAJORFLANNING CONSIDERATIONS

The following sections ocutline major factors which may directly
or indirectly impact the towrism industry in Jean Marie River.

cting The Future of Tourism Development in Jean

2.1 Factors Affe

RBoth local and non-ltocal potitical. socio-cultural and economic
tactors can affect the development of tourism at the community
level., Major factors which could potentially impact the tourism
industry either in the long or short term, in and around Jean

Marie River:
*Government Economic Development Friorities

resource support for the development of communi tv--
has formalized at both the Federal
and Territorial Government levels. As a consequence, it is timely
for communities/regions with touwriem development aspirations to
access planning, infrastructure. human development and marketing
support  resources. Hased on current  and  anticipated  program
commitments f(ie. the Canada/MWT Economic Development Aagreement,
the G.N.W.T. Dept. of Economic Development % Touwrism, and DRIE),
it iz anticipated that a high level of government support will
continue to the H.W.T. towism sector at least until 1986/87 when

many of these programse will expire.

Folicy and
based tourism activities have been

*Regional Economic Development FPriorities

The official  opening of the Liard Highway in 1984 and the

~ontinned qgrowth of the Rig River Travel Association have
perpetuated a strong regional interest in tourism development
to

These 1984 initiatives together with the planned Fapal visit
Fort Simpson, the Nahanni  Mational Farl Management Flanning
upgrading of the Mackenzie Highway north to Wrigley and
and =zpecial community events have
on the

process,
a number of celebrations
reinforced the gqrowth of and the emphasis being place
tourism industryv in the region. A second economic  development
priority in the region is the development of an pconomic  base
built on venewahle resources. In responze to  this priority,
various private and public sector qroups wish to  encourage  the
development of small and large scale agricultural and forestry
bhusinesses, game farms and natuwralist/non-consumptive tourism

activities.

prconomic development  would not be

A discussion of regional
devel op-

complete without =ome comment on non-renewable resource
ment. In the initial socio-economic planning for the Norman Wells
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pipeline, Jean Maris was considered a direct impact community., Tt
ig difficult to suggest the actual economic or social impact that
this jpooject  has had on the community bevond the creation of
=t short  term employment operating heavy equipment, brush
clesming otec.Similarly., it is difficult to project the level of
effect that additional hydrocarbon development in the Mackenzie-
Beaufort  veaions  will  have on the community. At the present
time,there is no maior pon-resource epeploration  or devel opment

worls ocouwring in prosimity to the community.
FLocal Economic and Community Development Friorities

Fieldwor i conducted by the towism planner revealed three (T)
main community cconomic priorities: 1) bhe estpansion of the local
satunill  oporabiong 2 the development  of  local mundcipal
infrastrocture bo include commercial accommodabion facilitiesand
=) the  construction  of an all-weather road to facilitate the
development of improved local facilities and services

Thea viow 1 of  the towism planner substantiated commuani t v
priorities reflected in the 1987 Jean Harie River communitby plan.
This plan was completed by the GHWT Dept. of Local Covernment and
identified the reguirement for:l) a commmity hall for  community
2y development of the existing winter road to  Fort

frmebdionss
ensure the arowth  of

Simpson  to all weather statusz in order to
Jean Harie FRiver, assist residentes in securing employment and to
incresse available =zervicess and ) additional commer i al
tdevelopment in & central locaticon in order to enable the develop-
ment of commercial accommodation facilities.

Marie River residonts incliode
ance  communications  svetems  and  new
are  compatible  with evisting

e of Jean

Other  community prioritbi
the development  of  dist
& CNOM © opportuni ties  which
economic pursuits while filling employment gaps in the community.

2.2 Tourism Fotential in

emctione provide hoth a detailed li=ting anl
cmeeurces of the land, prople and the community as
aticonal JThuman Fesources available for the
The frl 1 owing communi ty onverview is
hetter understand the context in which

The following
srunmary of the r
well  as those oraanid

development of  towriam.
previded below in ordeer to
these resow ces e utilized.
Jean Marie River is located in a wooded area at the cmnfl?en?e of
- ) N ) o [ v Esr” The st LPOWIN
dean Marie Oreek and the Mackensie legr. lh; ;:h‘ e
i 1ding i the commund by owas constructed in mbnut‘l“”;; méééix
o . = = 1 $ A Tne 4= LR
permanent  settlemant orewrred at the &1te.up 'untllf "\r oA
19607  as most local people continued to live in bush camps &
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trade a2t Fort Simpson. In . the mid-17407s the Hudson Bav o (Co.
establicshed & store here  forr a  brief period  and short] v

thereafter., the local sawmill began operation.

v

Approvimatelsy 70 people live in the communitv.  Land based
prrsuits of bonting, fiehinag, and btrappinag, employvment at the
local co-op store and sawmill, spazonal infrastructure  develop-
ment  project employvment and transfer payments make up the local
econamy. Community residents are members of the Fort Simpson Dene
Rand.

20201 Resouwrces of the Land and Feople

Tabhle 1 dillustrates in detail the recowrces of the land  and
people. The inventory of land resowrces  includes interesting
tandformz and geological sites,. wildlife areas and fishing areas
which are of interest to the towrism industrv.

Fesources of  the people provides an inventory of  those sites
located on comnunity  lands  which have & cocultuaral and/or
traditional significance. Inventory information was gathered
through  discussionsz with local residents as well as a review of
land use maps and other secondary spurce documents describing the

land and resowces.

Invenltory  information has been prepared for the lands vubich  are

traditionally  known as the Jean HMarie fiver hunting and brapping
arca. Jhiz  area extends north to the Rabhhitskin River and its
tributaries and eouth to Trout River., Contemporary land use is
concentrated in provimity to the community with hioh use areas
including the Jean Marie Creek, Spence River, Rabbits bin River
and Trout River.

he feollowing  summary highlinhts resouwrces of the land and the

people which have some significance to a local touriem industry.

_andforms

im the rivers which are

The mainstay mnf most Jean Marie tesidents
Jean Marie Creel offers

prated  in prozdimity to the commuani by,
= oreod white water opportunities in early spring,
' and very rich, heavily treed
22 rapide on the lower

—

canme entheiast
cantly  beaches  and camping areas
wegetation. The FRabbitslin River has some
reaches: of  the river as well as varied vegetation. The  Trout
Fiver is notabhle for its spectacular scenerv, falls and excellent
Joealiones, A1 three rivers are and have beesn well used by

berry
local residents.
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RESQURCE
DESCRIPTION

TAPLE D :
RESOURCES OF THE LAND AND PEOPLE

DISTANCE FROM BEST TIME 10
COMMUNITY (1 way) VISIT RESQURCE

PEST MODE
0OF ACCCESS

OTHER
COMMENTS

1. Rabbitskin River

2. Jean Marie Creek

3. Trout River

WILDLIFE AREAS

4. Moose and
Woodland caribou

3. Fur Bearing Seecies

1. Geese, ducks and
Swans

boat 50 km. Spring and summer

boat 18-38 km. Spring, summer, fall

boat,road 40 ke, Summer, fall

boat,land 40-150 km, Fall and winter

boat, land 40-150km. Fall,winter,spring

boat 25-290 km. Fall

The river is relatively fast moving
with about 22 small sets of rapjgr
before calm water. Good tor boat and
and motor.Scenic countryside with
lush vegetation. ldeal habitat for

manu fur bearing species.
Offers aaod white water canoeing in

spring,Heavily treedy with sandy
beaches and tamping areas. Good
opportunity for 2-3 day canoe trip.

Scenic country, excellent berry
picking, rapids and falls.

Picnic area at Whittaker Falls. Hile
to Coral Falls 1km from Whittaker.
A campground is proposed here.

Poth moose and vondland gre found
throughout the area. Popular areas
in the fall include the banks of
the Liard and Mackenzie River, Jean
Marie Creek and throughout the area
tetween the Mackenzie River and
Willowlake River. Hunted freauently
in Mustard and Istand Lake area.
These species are found throughout
the area. The Rabbitskin River and
its tributaries are one of the most
productive beaver habitats in the
region.

Although these migratory hirds are
frond all along the Mackenzie in
provimity to the communitu,poenlar
hunting areas are along the fluway
over Mills Lake and Trout River.

—Lutra——



TAPLE 1 con't
RESOURCESOF THE LAND Anp PEOPLE

RESOURCE PEST MODE DISTANCE FROM PEST TIME TO OTHER
DESCRIPTION (F ACCESS COMMUNITY (] way) VISIT RESOURCE COMMENTS
7. Traditional Use land/boat up to 158 km. All seasons Nest tontemporary land useis

inproximity to the community, coulh
t@ the Trout River and north to the
Rabbitskin and its trbutaries, Many
local families work the suce) lent
marten country of the Horn Platean
from base camps on the Rabbitslin,

Areas

FISH RESOURCES

Island Lake, southwest of Hornell

9, Lake TIroutand air approx, 150 All seasons
whitefish air km, Lake s fished domestically for
{upper lakes) trout as wellas the north tipof

Willow Late, Willow 1ake isfished
inthe winter for trout and white-
{lower lakes) boat 85 km. A}l seasons fish. Jumbo whitefishare found at
Sanguez, Fish and Ekele Lake. Peep
and McGills Lakes are also gqood for
whitefish asis Jean Marie Cregl,

9. Northern Pike hoat/air approx, 190 Summer/fall Sport fishing for northern pike

air km. pceurs at Mustard Lake, A Fort

Simspon outfitter operates a camp
here.

Good size pike are also found

in lakes and rivers mentioned
above. Island Late is cited as
an appropriate lake for sports
fishing and hunting,

25-150 km. Spring, summer Pickerel are found fn most of
the lakes and rivers mentioned
above. The Trout River ispart-
feulary gond for pickere! with
catch#s averaging 5-6 Ib.

18. Pickerel boat

Excellent grayling fishing at
the Rabbitskin and SpenceRivers.
Good day trip opportunities,

. Arctic Grayline boat 23-58 km. Summer

—Lutra——



RESOURCE
DESCRIPTION

BEST NCDE
OF ACCESS

TAPLE {teon’t

RESCURCES OF THE LAND AND PEOPLE

DISTANCE FROM

COMMUNITY 11wau}VI51T RESOURCE

FEST TINE T0

ONER
COMIENTS

12. Traditional/
Contemporary
Camps

13, Rabbitskin River

14, Trout River

19. Archaelogical Sites

boat

boat

boat

boat

25-108 km,

23-50 km.

49 kn,

18-48 km.

sumner

summer

summer

summer

Found thrnughout the area especialln
at the mouth of the Spence,Jean
Marie and Rabbitskin Rivers. Aten 31
Willor Island, Deep. Hustard and
HacHi 1lian Lakes, Some material
evidence remains at these sites.

Mouth of Rabbitskin was the =ite

of the Northwest CO. postin}?94-7"
Possibly the site of the first
trading post on the HackenzieR.

At the mouth, site of J. Brownio -
farm and sawmit] which orerated fro-
1928-59. Gite remaine {nclude one o
the only barns in the N.X.T.

Archaelogical sites are found on fhe
banks of the Hackenzie River botme -

Jean Marfe and Rabbitskin, Cothanl -
mark at least two of these sitm«,
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*Wildlife and Fishing Areas

Moose.  woodland  caribou  and fur bearing species  are  abundant
throughout  the study  area  and are  taken |argel ¥y Aalong  the
Mackenzie, Jean Mario, Rabbitskin, Spence and v out Fivers., 1 l'm;r"c;
is no eport hunting of either caribou or moose in the study area

at the present time.

A wealth of fish reeowrces eviet in the area. Host of the lakes
within the community’s hanting and trapping area  are  fished
domestically.  Whitefish, trout, pichkerel . pike and graviing are
Ehe  most  common  epecies found in both the rivers and  inland
lakes. Spovbs fishing for northern pike ocouwrs at Foastard Lake by
a Fort Sispson outfitter. In prosimity to Mustard Lake is I=]and
lLake which &leo offors potential for sports fishing  for  pike.
Fesidents  fich the Rabhitskin, Spence, Jean Marie and Trout
River and see some potential for utilizing these fish  resources
through the provision of day trips to these areas.

*Resouwreces of the Feople
Mhes highly uged wreas at blie mouth of the Babbitslkin,  Spence and
interesting with respect to evidence of

Trout Rivers are the most
Visits tn these

traditional  and contemporary Dene camp 1ife.
areas comhined with fishing, hiking and shore lunches would malke

for interesting dav trips.

2.2.2 Tourism Attractions,Facilties and Services
Table ? dieplave communi by based rezources which are available to
the local tourism industry.  The following

infrastructure, attractions and services

import to towism.

support  and sncouwrage
csummary highliahts Jlocal
which are of particular

xAccommodation and Food/Reverage Services

Mo commercial accommedation or food services are  available in
Jean Marie River. Visitore tp Jean Harie are billetted with local
residonts vhe provide voom and board.  Communi bty opinion suggests
that the development of a commercial accommodation  establishment
should he a priority, It is felt that housekeeping cabins  for

commmity vigitors would be a desirable method of meeting this

need.
¥Retail and Arts/Craftts Services

Jean Marie die internationally known for its  arts and

Al though
arte and crafts outlet in

crafts, there is currently no retail

——Lutra——



~RESOURCE

TARLE 2! 9 -

TOURISM ATTRACTIONS, FACILITIES&SERVICES.

CHARACTERISTICS

COMHENTS

1.Accommodation

2.Food and Beverage

J.Retail Services

4.Transportation

5.0ther Community
Infrastructure

&.Visitor Infrastructure

No commercial accommodation e%ists in
Jean Marie. Visitors are billetted
vithlocal residents.

No commercial services are available
for food and beverage. Food supplies
are available at the local store.
The Jean Marie Co-operative is the
sole supplier of fondyhardware and
bush supplies.

The community has an unlicensed
runvay, 549m x 15m. Although there is

no scheduled air servicey charter
service is available from Fort

Simpson, The community ig also

accessible by water and by a seasonal
winter road, 35 km. to the Mackenzie Huy,

Few basic support services are available
inJean Marie,Electricity is supplied by
N.C.P.C.imobile telephone,alay medical

dispenser and a publit school is available.
Local administration is provided via a sub-

chief andcommunity manager.

Few facilities exist locally to either
fill local orvisitor needs. A small
meeting room (28-3@ cap. }is located
above the Co-op store and the local
school is used for community functions.

A transient centre/guest cabin
is seen as a desirable,needed

facility for the community.

These facilities would be house-
keeping facilities, Another proposal
to address this need i5 the provision
of ‘bed/breakfast or tourist home’
services.

Basic community infrastructure is
a priority over these types of
services.

The store is a member of the Arctic
Co-op Federation.

The local airstrip Will be upgraded

in 1995. There is a community consensus
that year-round road access should be
provided to the community.

Protection,health care and other support
services are available on a semi-regular
basis from Fort Simpson.

Community residents are menbers of the
Fort SimpsonDene Band.

A nev multi-purpose community hall is
proposed for 1985.

Local residents see the potential for
the development of a campground near

the airstrip where there is a good
camping,picnicyswimming and interpretive
area.
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RESOURCE

TOURISM ATTRACTIONS, FACILITIES & SERVICES.

CHARACTERISTICS

COMIENTS

1.Local Points of Interest

E.Outfitting/Guiding
Services

9.local Attractions

Jean Marie artsand crafts have brought
international acclaim to the communitu,
especially the porcupine quill embroider.

Athree mile nature trailis well

used by residents and visitors alike,

The Jean Harie barge offers the visitor
interesting photographic and interpretive

opportunitins,

Although no formal business structures
existinthe community tO provide these
services, most residents maintain boats
and motors. Assuchy day trips can be
arranged with local individuals.

This informal arrangement can be made
for dog Sledge outtings.

The Jean MarieFamilyReunion was held
for the firsttime in July, 1984, The
event attracted over 13@ relatives and
family friends to this yeeklong event to
participate in a variety of activities
fneluding log sawing and cance races,
feasts,dances and sports tournaments.

Unfortunately, there are no arts and

crafts sales in the community - all

goods are exported. Local residentsces
the need to establish an outlet for retail
craft sales.

The nature trail offers good hking,rroee«
country skiing,photographic and interpreti.«
opportunities.

The Co-opis the only commercial business
inthe community.

There are 3-4 working dogteams in the
community.

This event was well attended by reqional
families. Residents would like to seean

annual summer event of this nature,
Should the community pursue this development

the name of the event should change,
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the communitv. Commmnity residents would like to z=ee a centrally
located retail outlet established. Some residents suggest  that
this facility might be combined with a museum.

Food stuff, bardware and petroleum supplies are available at the
Co—op store.

*transportation and Dther Public Services

The number one priority of community residents iz the establish-
ment  of vear-round road access to  Jean HMarie. Currently, the
commmnity is aceessible by water, charter air service from Fort

Simpson and by winter road.

Jean Harie has a limited level of public services available.
Frotection, and health care services are provided from Fort
Simpson. Communication services are availabhle via a mobile radio.

#¥imitor Infrastructure

Although no visitor services (ie. information, campgrounds,
community hall etc.) exist within Jean Marie, a new multi-purpose
hall is slated for construction in 1928%. Locations have also been
identified for a commpunity camping and picnic area as well as for
a campground along the Jean HMarie winter road.

There is a requirement for improved signage within the community
designating the local Co-op. nature trail and abandonned barge

site.
¥l.ocal Attractions and Foints of Interest

an abandonned  barge and T mile nature trail offer the visitor
interesting hikinng, cross  country  skiing  and  photographic
opportunities. There is also the potential to combine tiking
along  the nature trail with an arts and crafts demonstration
illustrating PrOrEsses emploved in  porcupine  quill dying.,
utilization of moose hides, etec.

Al thouogh Jean Marie does not have an annual communi ty
celebration, it did host a very sucecessful Family FReunion in
1984. Local residents would like to see an event of this nature
held  annuallv. Limited lowral infrastructuwre somewhat limits the
eutent to which this type of celebration can be developed.

*Tenwrism Related Services

Jean Harie has some capability teo provide day trips  {for  summer

visitors. Mo  formal business structures beyvond the local Co-op

—Lutra——



exist  to provide this service. Boats.motors and owides are
available however, on an as-needed basis. Similarly, there are 4
dogteams in the village which are available for dailv outtinags on
the land if need warvante, Both types of services are subjeét to
availability of supplies and a local host.

2.2.% Qroganizational Skills/Human Resources

Table 3 addressms those oroanizational skills and human resources
available and necessary for a strong, local tourism industry. In
the absence of a community survey which details specific skill
levels among the local population, general observations have been
made with respect to these resources.

Jean Marie has a strong local base of traditional skills which
can  be utilized in the tourism  industry. Additionally, skills
acquired via participation in forestry and non-—-renewable resource
camps  are readilv available for application in  the touriszm
industry. Because a collective philosophy governs commerce in the
communi by, it 1= suggested new business opportunities developed
in the tourism sector might best be managed through existing

community business structures.

-~ -
Lo ot

Over the course of community work undertaken in Jean Harie River

local groups and individuals were asked their opinion on tourism.
The folloewing points hrieflv summarize resident opinion about the
tourism industrv as a whole and about touwism as an  economic

activity of the community.

favour of touriem development.

~lLocal residents are ogenerally in
ale of

There ir mived opinion however as to the extent or
development appropriste to the community.

~Because the community = in favour of establishing a Jlocal

tourism industry, there is strong local opinion that develop-

ment of year-round road access 15 NECRSSAary. Fesident sugaest
that without year-round road access the community will miss out
on  touwriem possibilities particularly during the peak summer

travel season.

- second development concern of the community is the
availahility of basic service and facility infrastructuwe.
Accommodation facilities, communication services and a central
arts and crafts facility are deemed as basic community reqguire-

ments.

——lLutra——



TARLE 3¢
ORGANIZATIONAL SKILLS/HUMAN RESOURCES

10URISH RELAIED SKILLS/

ORGANIZATIONS COMMENTS
1. Tradidional/Cultural At least 18-12localwomen are highly skilled
Skills in the art of moosehair tufting and porcupine

quillwork.Thisskill has been carefully maintained

in the community and shows potential for the tourism
industry ie, local craft sales and demonstrations,
Limitation to the use of these skills vis-a-vis the
touricm tndustry include the lack of a community facility
to sell or display local crafts.

Oneor two 1ocal men are skilled at handcrafting snow-
shoes and other items traditionally used in the bush.

Limitations to the use of these skills in the tourism

industry are noted above.

2.0utfitting/Guiding/ Munting, trapping, fishing and 1099in9 are basic
Bush Skills economic pursuitsin the community, As suchs
nost local peoele are comepbent in the hushe

a §U“d bégig 'b*' !nﬂhmr{sm development QCHVih’

related to renewable resourcesiand based developments.

3.Food/Accommodation Skills Approximately 6 local people have had experience
in meal preparation and general camp maintenance.
These skills have been acquired in forestry
and non-renewable resource work camps. These
skills can be readily applied to the tourism

sector.

A.Adninistrative/Pusiness Business and administrative skills are Shared by
Skills/Structure at least 4 local residents and are applied to
the community sawmill operations,Co-op store and

general community adtinistration.
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----- The maintenance of a land based economy is important to local
residents. It i equally important that this economy is viable
Given this concern, local residents are interested in supple-
menting  their ocwrrent renewable resowce hased economy with

tourism activities.

~In  supplementing the existing traditional economy with tourism
development  opportunities, local  recidents have a number of
concerns which must be addressed. Specifically, it is important
that: 1)  these opportunities do not compete with existing
resource use (ie. that they be essentially non-consumptive) $ 2)
that these opportunities utilize local skillss and 3)  that
residents have ownership of and control over tourism development

opportuni ties.

=1t is generally agreed that no touwism activities should occour
in traditional hunting and trapping areas or near burial grounds
unless this activity is monitored/controlled by local residents.

-~ tourism awarness program should occws in the community to
aszist residents to make qood decisions about the industry. This
proagram  should address the real issues associated with  the
industry ie. what is the actual value of the industry to the

community.

2.4Ex i st i ngandFotent i a1 Vi si tor s to Jean Harie River

Jean Marie FRiver from hboth a regional and non-regional
perspective. Existing travel patterns are described within the
context of those resources which have appeal to various market

segments.

interviews with

Infermation for this section has been drawn from
non—-local

local  residents  as well as through discussions  with
operators. A review of travel data compiled on the region by both
the private and public sector was also undertaken.

Regional Travel \
4

Ascertaining accurate data locallyv on  the numbers, activities
and dollarae expended as a result of regional movement is
difficult to access as local resident contact with regional anc
non-regional travel comes largely from two sourcest 1) Mackenzie
River travellers and ) business travel to the community.

%011 ceasons: A conservative estimate of government and business
travel to the community on & regular basis was oathered from
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persans  working in local government affairs, It im estimated
that approdimately 6 government/private husziness people travel
te the community each month. Few of these visitors overnight in
the community, remaining for a few hours while a char ter
aircraftt  standsby for the return flight. Travellers by winter
road are more inclined to overnioht in the community. It is
noted that ouch of the business travel to the' communi ty
originates from Fort Simpson  due to the commnity s
adminitrative tie to the Simpson. 7This pattern is verified ‘hy
the 1987 G.NLW.T. travel surveyv, which  sugaests  that most
rezident travel is =smhort in duration with most persons
travelling to other urban centres or going fishing or camping.
It d= aleo noted that the ratio of ingside to outside the M.W.T.
trips by residents is approximately 4:1.

Due to the lachk of accommodation and meeting facilities and
limited accessibility, Jean HMarie attracts few meetings and
gseminars. Reaional and/or Band Council business meetings often

occur in Fort Simpson.

¥Gpring and Summer: The sunmer brings increased vizitation to the
community. HMackenzie River canoe and small boat travel brings
the bulk of this travel, much of which originates within the
region itself. Revond inter community travel on the river, local
chservers estimate some 40-50 canoes and small craft  travelling
on the river. Although an estimated 70% of river travellers stop
at the communitw, little economic benefit is derived from these
visitors as stop-overs are brief.

The Family Feunion attracted some 170 people to the community in
July 1984, Fasentially all visitors were from surrounding
reqional  communities of Fort Simpson, Fort Providence, Yellow-

knife, and the Liard Valley.

A G.NLWLT. sponsored travel industry report on the MN.W.T. (An
Evaluation of the lmpact of Summer [ourism on M.W.T. Businesses

Report of Findings) ¢ ed that "157% of all revenues received by
MW T, touwrism related bugineszes were

eetimated to come from the
local M.W.T. related traveller.”" Thizs same report suggests that
the growth in M.W.T. towiem related businesses will come in part
fappro:s. 137 from vacationing N.W.T. travellers. Although no
tourism related businesses per  se cwrently operate in the
community, some increase in regional travel may be expected upon
the completion of a new community hall. The construction of a new
multi-purpese hall in 17895 will enable  the commanity to  host
more regional meetings and special events.
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Non-R= gional Travel

The most recent background data available on non-regional travel
(G.HLW T, Summer Travel Surveys 1987, Canadian Facts) suggest the

following trends in the travel industry:

=There were an estimated 44,000 visitors to the N.W.T. during the
summer  of  198%.  This volume indicates little change from the
previous vear., -

~The  annual  revenue qenerated by these visitors was some  $65
million. These revenues are estimated at  approximately 420
million above the previoum year s revenues.

=Approcimately 40Y% of non-reeident travellers to the NJWLT.
arrived via ground transport.  The remaining visitors travelled
by air carrier.

~Approvimatel y two  thirds of eummer business and pleasure
vigitore vigited the Fort Smith reqgion.

~Visitors staying in hoteles,lodges or motels came from Alberta
(28%) ., the United States (26%) or Ontariec (16%).

~MHeitors arriving to visit friends or relatives in the N.W.T.

arrived from Olberta (41%), Ontario (18%) and Rritish Columbia

(13%)

~The most popular activities undertaken by visitors were shopping
for crafte, fishing and visiting museums and historic sites.
These trends do not include mass mode package tours, sport
fishing or bhunting. Our research revealed a growth in each of
these three market segments in the N.W.T.  tourism  industry. A
etrengthening  domestic economy and  a areater variety of product
offerings are the major variables affecting this arowth.

2.% Basi ¢ Needs for a Loc a L Taue i sm Industry

Based on an analyvsig of community concerns, current levels of
regional and non-regional btravel, and community resources, the

following have been identified as basic reguirements which must
be addressed with respect to tourism development in Jean Harie

Fliver:

DY Year—round road access must be available to facilitate "rubber-
tire" traffic (mass mode and individual) to the community.
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PYRasic comounity services and infrastructuwre must be in place to

accommodate the needs and interests of travellers.

residents must have a solid commitment to developing Jean

Dlocal
and non-regional

Marie River as a desirable place for regional
visitors.

estabhlish the tvpe and level of

vigitation desired.

Ml ocal residents  must clearly
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FART THREED JEAN HARIE COMMUNITY DEY ELAN

Z.lIntroduction

rhis  section will form the hasis for developing a comprehensive
communi bty based towism plan for Jean Marie River. Thie section
is presented  in  draft form  for the following reasons:

1Y finalization is =zubject to completion and ratification of a

regional  approach  to tourism development for the Liard Hi ghway

Corvidor

2) finalization is zubject to additional discussions and

i

direction from Jean Marie River residents.

T 2 Vpourism Approach igr JeanMar | e R i ver

Within the contest of the Liard Highway Corridor developmentes,
the aoals and obijectives of Jdean Marie River and the RBig River
Travel fAssociation, the general approach to tourism development
in  Jdean Harie River may best be, at least in the =zmbort  term,
limited or small scale touwriem development until) such time that

road access and commmnity services are in place to hetter address
comsideration of

local towism development opportunities. In
thig, the following long and short term development opportunities

and programs are sugoested.

3.3 Development Opportunities and Other Iourism Frograms

following is & preliminary listing of touwrism devel opment
ppportunities  and programe which miaght be pursued in Jean Marie
Fiver. These opportunities will he discussed with local
residents, Hased on these discussipng priorities will be
determined and investigated in detail. Each opportunity and
program is categorized under the fouwr  types of developments:
Datbtraction/towr Jevent:s  Dhospitality:s ) infrastructure § and

1) industry organization.

The

A. Type of Devel opment: Infrastructure-Attraction/Tour/Event

Frogram Mame: Community Trails Frogram
Season of Use: A1l seasons

Froject Descripbtion:
~Completion and continued development of community hiking and

cross-country ski trails to facilitate hiking, cross country
and interpretative opportunities.
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Froagram Componentas
----- Complete and upgrade the community natuwre trail to  include

brushina and clearing
=Develop appropriaste signaoe and trail information materials

—Develop rest stops/picnic area and a shelter.

Fosponsihility:
~Communi ty Recreation Committee and Fand  Council. Fromotional

aszistance from Big River Travel Association.

F. lvpe of Development: Infrastructure
Froject Hame! Completion of All Weather Road Access
Season of Use: H/N
Froject Uescription:

Facilitate access to the community in  all seasons.
~Facilitate the development of improved services to the

communi ty.
Frooram Componernbs:
~Frepare a submission and lobby the G.H.W.T. Dept. of Highways
for the development of this access.

.

Fespensihbility:
aroops and individuals in conjunction

N1y commmity inbterest
with the Gov 't of the MW, 1.

. Tvpe of Development: HospitalitvsInformation
Froject Mame: lourism A

Season of Use:r WA

ar eness Frogram

Froogram Description?

—dean  HMarin  should  be  part
local understanding and appreciation

of & reagional  progeam o owhich
develons a  =krong of
the towrdism industery, benefit

concerns, eto.

o

Fragram Coamponont =2
: 2 RV

s o small worlkshops with northern resource people.
ciale and eramples of small, successful northern tourism

husineassos.

Fesponsibili by

‘Rig Ficor Itacel ossocialion, 114, regional bourism officer,

the Band Council and community residents.

wpe of Development: Industry thrgenization
yitalitv/Guide/Host Training

Froject Hame ! Hos
Seamon of Uzses Koo
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Froject Desceiption:

~Dereel on "handg-on’ techni cal industyry skills and
communicabiong shille te facilitiate participation in
quidinasouttitting opportunitiesz among local interested
pecple.

Froaram Components:

~Utilize the LUniversal Guide Training Frogram via Thebacha
College. ‘

~Ensure  programs are delivered at the local level by skilled
trainers.

Fesponsibilit y:

~Big FRiver fravel Association, f.1.A., regional tourism
officer and community residente.

I'vpe of Development:! Infrastructure-Industry Qrganization

Froject Mame: Towism Support Structure

Season of Usel BHoA

Froject Description:

----- Develop a tcentral community contact and  administrative
etructure and/or system bo assist all local operators  and
provide information to visitors. .

—~Immediate consideration should be oiven to focusing on A
support structure for the local arts and crafts industry.

Froject Componentes:?

~Establizh a central community facility for the sale of
arte and crafts, provigion of traveller information, etc.

information session to address the role of arts

the local tourism industrv to include

local

~Conduct an
and crafte in
rnstraints and benefits

Responsibility?
Local cratts people,
the G.H.W.T. Dept. of Economic Development.

BHand Council, Co-op with assistance from

I'vpe of Development: Hompitality/Information
Froject Mame: Signage and Information Frooram
Season of Use: N/A

Froiect Description:

This is & multi-facetted program to upgrade and improve
signage  and information about Jean Marie River.
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H.

Frroject Component <

~hetter information at the border crossing ie. coloured
decstination mapi points of interest, etc.

=informed personnel at the border crossing

~better community entrance and in-town signage specifing
services and points of interest (e, harge,trails)

—colourful signage  and  road tuwrn off points

~tlevelopment of a Community brochure

- a community touriem information booth (see E above).

Responsibility:
G.N.W.T., Dept. of Highways, Dept. of Economic Development %

Tourigm, Dept. of Renewable Resources, T.1.A.. Rig River
Iravel Association, community groups and individuals.

Tvpe of Development: Infrastructure

Froject Mame: Community fccommodation Facility

Season of Uze! N/aA

Froject Description:

~Egtabliched much need commercial accommodation facility in

the community.

Froject Components!
~tUndertake a study
estabhlishing a rommerical accommodation facility

community considering househkeeping quest cabins, full
motel or Ttowict home” accommodation services.
-Act on study recommendations.

to determine the feasibility of
in the
service

Recponsibility:
—-Band Council, Co-op, interested community residents

lype of Development: Attraction/Tour/Event
Froject Name: Community Celebration Froaram
Sepason of Ueel NN

Froject Description:

----- Based on the success of the 1284 Family Reunion,
annual community celebration which has strong regional appeal.

establish an

Froject Components?

vear-round Committee to develop this annual

~Devel op a
celebration
~-Develop a slate of unique events and activities with travel

incentives such as cash prizez and trophies
~Develop rapport with potential industry spongors e Lashbals,
Mol son’ <, etc. as well as with TJerritorial sport  and
recreation associations
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J.

~Develop a well rounded promotional program for the community

~Utilire &ll available community facilities and interest
gQroups.

=Develop a pool of local volunteers.

Responsibility:
~Fand  Council and Recreation Committee and community service
groups.

Fvpe of Development: AtteactionsTour/FEvent
Froject Name: Short Duration Outfitting Frogram
Season of Use: Spring., summer and winter

Froject Description:
~NDevelop short duration outfitting opportunities which will

appeal to exizting business travellers and will encourage
increased visitation to the community.

Froject Components:

~Develop a short duration trapline btouwr by dogteam.

-Develop 1-2 dav interpretative, fishing, campinn and hiking
tours of the Rabbitskin, Trout, Jean Marie and Spence Rivers,
~Incorporate as manv traditional activities as poszsible into
these short duration outtings ie. visit to fish camps.

Responsibility:
Feaional  tourism officer, ®Band Council, Co-op, Rig River

Travel fAssociation., interested community residents.

Ivpe of Development: Infrastructure
Froject Mame?! Community Campground
Season of Use: Summer

Froject Description?
11111 Given the development of an annual community celebration and

the potential development of all weather rpad access to  the
conmuni ty and the ahsence of accommodation facilities in the
communi tv  or alternatives to it, it is desirable to
establish community camp sites and picnic areas.

Frojec t Compon cwt.%:
=Campaground and day usedevelopmen t progr am.

Responsibility:
G.H. W, T Dept. of Economic Devel opment % Tourism, Fand
Cotnecil
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