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EXECUTIVE SUMMARY

There are a number of exciting attractions focusingon native culture both
in Canada and the U.S.A. Most are larger projectswith heavy capital
investmentand operatingcosts. To our knowledgenone are generatinga
profit and most are owned or heavily subsizidedby Governmentsand/or
Corporate Sponsorships.

There is, however, in our opinion, excellent potentid for a small scale
Dene Cuttural Camp in close proximity to Yellowknife, with substantial
benefitsto the people of N’dilo. The name of the Camp shouldbe spelled
“Yellowknive”at the request of the people of N’dilo.

Through our interviewsand discussionswith various Band members the
main purposes for the Camp would include, Educational.Cultural, Social
and Economic.

Suggested g@s of the “YeilowknifeDene Cultural Camp”:
1,

2.

3.

4.

5.

6.

7.

8.

To maximize meaningfulemplovment for the people of N’dilo -
primarily the elders who could express their valuable traditional
skills.
To establish a traditional Dene Camp offering an educational

DOftUnitv. for not only Yellowknife and other Dene, but for other
Yellowknifers and southern visitors.
To pass traditional knowiedae and skills from the elders to the
younger generation.
To increase levels of awareness a d appn reciation for Yellowknife’s
Dene history and culture.
A projectwhich the Band can develop a sense of pride in ownershiQ
gmd oDeration. with strong GUltural and Social benefits as well
as Educationaland Economic.
To provide facilities and services at the proposed location which
would WmDIement present day use (ie family picnics) by residents
of N’dilo.
An opportunity to work with interested community groups, individ-
uals, and governmentsto create another positive rxc@Q for the
Band.
The “YellowknifeDene Camp” would operate independently,but could
comcdementother local businesses: Naocha boat tours; Treeiine
Trappings and other retail crafts outlets; Ravens Tours; hotels; bed



and breakfasts; restaurants; and independent craft sales.

We recommend the slow methodical deveIopment of a multiphasedcultural
Camp with a “Test Pilot”phase beginningas soon as possible,and
continuingto mid-August. This provides an opportunityfor the Band and
participatingelders to experience the concept, provide feedback for
further development,and to gain some market exposure,

A “Test Pilotmcamp would include a coordinator/interpretive/hostand 2-3
elders for at 2-4 week period to August 15th. Capital expenses would be
kept to a minimumwith tent rentals and a small temporary Camp. The
suggestedCamp would include a tent for two elders to live on-site full-
time, a demonstrationtepee, smoke tent, outside demonstrationareas
with log benches, 2 outhouses,water storage tank, and signage desig-
nating the trail from a parking area to the Camp.

The Camp would be open for a limited numbersof hours daily, perhaps 1-4
pm, 4-7 days a week. Traditional activities and demonstration~could
include: scraping and tanning hides, making birch tobogganswith caribou
skin car~alls, and arts and crafts.

Phase I (Years II and Ill] could include improvementand purchase of some
equipmentand the boat dock area, and expansionof the demonstrations
using more elders.

Phase II (Years IV and bev d] may includethe constructionof a log cabin
(for secure storage), and d~~k with a tarp top for demonstrations. Expand-
ing the outside demonstrationareas, through the use of the covered deck,
would permit additional elders to demonstrate a variety of skills and
products.

Four potential sites were evaluated: A) N. point of Latham Island (N’dilo),
B) Burwash#1, C) Burwash#2, and D) Joliffe Island. See coded map on
page (iv) of the ExecutiveSummary. The N. pointof Latham Islandwas
the preferred site recommended.

From the outset the project has to be efficiently run with demonstrations
offered as promised,and on time. All atiempts shouid be made to ensure a

alitv product.
(ii)

. .... .,



All phases of this developmentcan be temmraW; as years go by the Band
can easily choose to dismantlethe Camp if other purposes (i.e.. housing)
were seen as a priority.

The Projectwould be gwned and operatedby the Bandt and managed,at
least in Phase II and Ill, by a qualified manager/director. The Band
DevelopmentCorporation, depending on the success and financial viability
of the Camp, may wish by themselves, or in a joint venture with a
qualified business, consider ownership and management in later years.

By combinina Band resources, communitv volunteeris~, support from a
number of ~olicable 90vernment c)roaram~, and an Wive Corporate tie-in,
indicationsare this rxoiect can h~pe n!

Attached is a map noting the four potential locationsas evaluated, and
conceptualdrawings:Overall Concept, Phase 1, Phase 11,and Campsite
Concept.

(iii)
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1. PROJFCT DFSCRIPTIO~

Work for the above plan was commissionedby the Departmentof Economic
Developmentand Tourism,Governmentof the NWT, on behalf of the Band.

The team conductingthe project included Fred Sangris, as Interpreterand
Band Liaison,John Laird of “Lairdand Associates”who providedsketches
and details of Phases I and 11,David Hall of “EconomicPlanningGroup”who
provided informationon similar projects elsewhere, and Mike Freeland of
“Mike Frwiand and Associates”who managed the project.

Potential sites were evaluated and the preferred site, N’dilo (point), was
visited several times.

A number of elders were interviewed, draft sketches completed, and
displaysput up at both the N’diloand Detah Band offices.

Because of a heavy Council agenda, time did not permit a formal present-
ation of the project to the joint Band Councils. A brief on the project
(including sketches) was left with all joint-councilBand members, and a
detailed colour Summary Board was left on display at the Band offices in
N’di~ and Detah.

Detailed phases for the N’dilo site are suggestedas follows:

Phasing

TFST PILOTPHASE
AUGUST 1 TO AUGUST 15. 199Z

-@m ~timated cost
(Labour/Materials)

. One full-time coordinator, interpreter,
host/guide. Would begin when funding
available to Sept. 15; .....approximately
6 weeks @ $600/week with benefits.
(Basedon $15 per hour.) $ 3,900



.

.

.

.

.

.

.

.

.

.

Two elders living on the site full-time for
2-4 weeks, ending Aug. 15th; and 1-2 other
elders providing demonstrations 1-4 pm
daily, and on request for special groups.
(Basedon approx.$10 per hour.) $

2 log outhouses,with seats, and
extra honey buckets, shingle roof, vented. $

Fiberglasswater tank and log stand. $

Interpretive signage:
- directional,comer of paved road.
- basic explanation interpretative, by entrance.
- trail and water supply. $

Rental of 2-3 tepees and prospector’stents,
4-6 weeks. (ie from Bill Tait with Raven
Tours or Muriel Betsina). $

Contractor to supply: firewood, water;
sewage and garbage removal. $

Four 8’ benches, for outside demonstration
area. $

Camp supplies (caribou hides, etc.) $

Dry storage of completed (but unsold) drums,
snowshoes,crafts, and toboggansover the
winter months. $

Site clean-up (glass, garbage) s

5,400

750

1,000

1,000

750

1,000

250

NIC

m

Anticipated Expenses $ 15,050
AnticipatedRevenues (STEP Program and Culture

and Communications) $ 12,50Q

Shortfall $ 2,550

2



PHASEI
MAY 15 - AUGUST 15.1993 AND 1994

Items

. Professional full-time coordinator/
interpreter/h ost/guide/administrator,
for 18 weeks. (Based on $20-$25/hr).

- Two elders living on site full-time for
12 weeks (or 2 couples alternating) to
Aug 15th. Plus 2-3 other elders demon-
strating at peak periods and special
occasions. (Based on $10/hour).

. Management Consultant/Advisor.

. Interpretive signage - more detailed
explanation & sketches with detail.

. Purchase of 2-3 tepees and prospector’s
tent.

. Mini boat ramp for Naocha and other
boats.

. Road access improvement,parking.

Estmated Costi
(Labour/Materials)

$

$

$

$

$

$

$

. Site clean-up (glass, garbage vehicle wreck). $

. Marketingand public relations (over and above
commissions to wholesalers). $

. Administration, including insurance and
worker’scompensation,based on 15940of

11,700

16,200

3,000

2,000

3,000

2,000

1,500

5,000

total. $ 6,735

3
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Anticipated Expenses $ 51,635
AnticipatedRevenue (combinationof various gov.

programs,CopOrateSponsorhip,craft sales, group
fees) s 45,000

Shortfall $ 6,735

PHASF 1[
MAY 15- ALK3UST 151994

Items

(In additionto test pilot and Phase l....) Relative
costs carried to this phase, Total

. Constructionof a 16 x 20’ cabin with
16 x 20’ demonstrationdeck and tarp
roof, built on sked to allow for scenario of
moving off-site if required later:
. if built
. if donated and moved

. Management Consultant/Advisor

. Expand outside demonstrationarea (four
more 8’ log benches, tables).

. One to two more elders to demonstrate
specific skills and crafts making; 1-4 pm
daily, and upon special request by groups.

. Upgrade and repair of building.

Anticipated Expenses:

AnticipatedRevenues (Gov. programs, Corporate
sponsorships,craft sales, group fees).

Shortfall

4

Est mated Costsi
(Labour/Materialsper yr)

$

$
$

$

$

$

$

$
$

51,635

( 35,000) A
( 7,000) B

5,000

1,500

5,000

3.000

101,135 A
73,135 B

$~

$ (21,135) A
$ 6,865(+) B

. .. .,



One Iona-termconceot involves use of both the N’dilo point site and
Bunvash#1 or #2. Years 1 through 4-5 include Phases I & !1as described
depicting eariy Dene life about ‘contact” time.

A “pre-corrtact”camp is much more difficultand expensive to create than
what we propose in Phase I and Ii---especially if it is to be authentic or
historicallycorrect. The log building, although not pre-contact, best suits
the need for a secure structure.

Substantial research would have to go into “pre-con~ “ to what
implements,tasks, clothing,etc. could be part of a display, and secondly -
how to build or craft these accurately. This could be initiated in Phase Il.
Whatever was determinedto be “pre-contactncould be constructedat
Bunvash#1 or#2. In a long-termconcept we envisage a tour could
include:

1. An authentic “pre-contact”camp at Burwash #1 or #2.
2. A contact camp at N’dilo point
3. The modern village of N’dilo and city of Yellowknife.

Suggested
Pemonst atr ions

.

.

.

.

.

.

.

Drums:spruce & caribouskin

Snowshoes (regular Iifesize
and mini)

Crafts - moccasins, gloves, mitts,
jackets, beadwork, bags

Birchbarkcanoe

Scraping,tanning of caribou and
moosehides

Caribou skin teepee

Six to eight ft. birch toboggan with
caribou skin carryall;babiche

Phase
Test Pilot Phase } Phase Ii

x x x

x x x

x x x

x x

x x x

x x

x x x

5
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- Willow fishnets

- Babiche fishnets

- Traditional caribou skin clothing

- Legends, storytelling

- DrumDances
(group special request only)

E!XX&
- Bannockand Tea

- Dried caribou, moose and fish

- Caribou ribs on open fire

- Full meal - country food feast
(group special request only)

Phase
Test Pilot Phase I Phase II

x x

x x

x x

x x

x x

x

x

x

x

x x

x x

x x

x x

. CQMPE71TIVE FACILWS AND SERVICES

There is no competitive facility in Yellowknife, although Muriel Betsina
has previouslyoperated a similar operationon her own, in a number of
locationsincludingthe N.E. point of Latham Island; she has no plans to
operate this year. ‘Rabesca’s Company OutWers” of Rae have developeda
fully licencedcamp base on the Frank Channel (Rae) with a numberof the
same componentsas we have recommendedhere.

TWO N.W.T.CAMPSin Baker Lake have been developedover the past number
of years, and are operatingwith va~ing degrees of success. These are:

i ) TraditionalCamp. Baker Lake - Summer:
This camp has operated for many years. Originally it was
organized by a communitytourism committee, while for the last
three years the organizationalgroup has been the Baker Lake

6



Historial Society.

The Camp is operationalfrom 12 to 16 weeks. Last year the Camp
opened the end of June to ensure access to Elderhostelgroups.

There is a paid Coordinatorwhose duties indude organizing
transportation for visitors, translation for the resident elder
couple, and generally acts as a trouble-shooter.

A set of campers, usuallyan elder couple, live at the Camp for one to
tWO week fWiOdS. While there, the elders make implementsand
original tools, repair tents, greet visitors, put on demonstrations
includingsinging, dancing, drum playing, story telling, etc. They
wear traditional hand-made clothingtypical of the Baker Lake area.

The Society now has a good inventoryof handmadetools, eating
utensils, game materials, etc.

The Societyfinancesthe Camp throughSTEP programfunds. This
year they are consideringputtinga fee or donation process in place.
Additionallythey sell t-shirts, pins, and memberships to the
Society.

ii) SDrina CaromBaker Lake;

There was a pilot project conductedfor this Camp two years ago.
Last year organizerswere not comfortableenough to host paying
clients, while this past Spring paying clients were hosted.

Sessions lasted three to four days, and clients participatedin
making igloos, fishing, etc.

OTHER I ARGFR SCALENON-NWT CENTRESor themeparksbasedon culture
and native heritage are described as follows:

(It must be noted that all of these facilities are heavilv subsidized and
none are financialhlviablQ. Operating subsidies per visitor for non-NWT
facilities run from $4.23 to $10.91 per visitor!)

7
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i) U’mistaCultural Centre. Alert Bav. B.c,..
The attached informationregarding the history of this centre was
producedby the Alert Bay Band, in B.C. We have no operating
information regarding this facility other than that included in
AppendixA.

A key componentof this facility is the “Spirit Lodge” - which was
one of the multi-mediadisplays used at Expo ’86.

It should be noted that Alert Bay is on an island off of Port MacNeil{
on nofihern Vancouver Island and is quite remote.

i i ) Head-Sinashed-!n Buffao JumDI Intermetive Centre. Alberta.
A descriptionof the facility and it’s history, as well as a blueprint
diagram outliningthe design of the buildingis attached. (see
AppendixB)

Funding is generated from corporate donations,a volunteer non-
profit society who generates close to $100,000 annually, while the
Provincial Government provides salary positions.

EducationProgramsfor all age groupsare conductedin the Centre
while Interpretive Programs are often built around an artifact. eg.
tools, materials, hide scraper, hide cleaning and productionprocess.
Clothing, stories, dance, native games, songs, oral traditions are
also featured.

Training manuals for interpretation are used to instruct native
interpreters.

A typical demonstrationprogram might include:
. Participants, demonstrator and interpreter

. Introduction:
. Of program to be demonstrated,request questions

be left to end.
. Of participants, brief histo~ of person and their

interests or special skills.
Delivery:
. Explanation of activity, tools, process, purpose,

results.

.



. Working:
. Demonstrationby elder, may or may not have an

ongoingmonologue. Interpretermay describe
activities at specific stages.

. Question Period:
. Informal discussionsafter the work is complete,

translations between elders and audience.

Resourcepeople are used for mini-eventssuch as a Sunday afternoon
1-2 hour demonstration,eg. beadwork. In an informalsetting the
person sets up a table and works away at their own pace and in their
own style.

Manager of Demonstration:
. Elders are used almost exclusivelyas they are respectedand

responsible for getting the activities together.

Interpreters/Hostsgenerally are people in their early 30’s, with a
knowledge of both languages and interest in cultural activities

Suggested Guidelines for Demonstrators:
. Simple program
. Natural skills

Work at their own pace
No outside guidance or control

Key operating information is as follows:
1990 attendance 133,720
%change for ’89 - 1.230!0

● * Operating subsidy per visitor $ 4,23
Per capita spending:

Admissions $ 0.75
Foodand beverage $ 0.75
Retail $ 2.99
Other $ O,OQ

Total $ 4.49
Visitor length of stay (hours) 2.00
Staffing Levels:

9
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Full-time 3.00
Seasonal 2.50
Summer 3.00
Part-time O.OQ
Total 8.50

iii) w Canada Villaae, Morrisbura.Ontario. Developedby the St.
Lawrence Parks Commission,depicts early Ontario and Quebec life in
the 1880’s.

In the late 1950’s the constructionof a hydro-eiectricpower plant
and the enlargementof the St. Lawrence Seaway resulted in the
flooding of eight villages and thirty-five miles of the original
riverfrontwhich had been settled by the United Empire Loyalists. In
order to preserve this important heritage, the Province of Ontario
establishedthe Ontario St. Lawrence DevelopmentCommission(now
the St. Lawrence Parks Commis-sion)to adminster a system of
parks and historicsites from the Quebec border to Adolphustown.

Upper Canada Village was developed as a heritage presewation
project and many of the Village’s buildingswere salvaged from the
soon to be sub-mergedvillages along the river.

The project was funded by the Province of Ontario, however, most of
the buildings, furnishings,and artifacts were donated.

Original buildingsof that era moved to the site include examples of
typical buildings: a grist mill; lumber mill; school house; trading
post; hardware; grocery; butcher; farm buildings;teachers’ and
doctors’ houses; blacksmith;church; pub/tavern; boatlbarge dock;
livery stable, basket-maker, etc.

The Village consists of 45 historic buildings, most of which are
staffed with interpreters.

Additionally,there are numerous small historic structures such as
sheds, outhouses,a carry-all and a bateau.

Non-historic facilities include a retail facility at the entrance, a
ticketing facility, public washrooms, staff facilities and a

10



restaurant.

See attachment (Appendix C) for a brief history of the facility, its
history,and a site map.

Upper Canada Village is ~ a native attraction.

Key operating information is as follows:

1990 attendance
CMOchange from ’89

** Operating subsidy per visitor
Per capita spending:
Admissions
Foodand Beverage
Retail
Other
Total
Visitor length of stay (hours)
Staffing levels:

Full-time
Seasonal
Summer
Part -time
Total

iv) Native Heritaae Centre. Duncan.B.C.:

218,648
-12.1 70?0
$10.91

$ 4.58
$ 3.39
$ 5.36
$ 0.02
$13.35

4.00

13
23
15
13
64

Developed by the Cowichan-DuncanBand 30 miles north of Victoria.

The Centre features craft/souveniroutlets, a museum, totem poles,
carving and craft making demonstrations,a restaurant with country
foods; films; various lifestyle demonstrations including a “Potlatch
Ceremony”; and models of various tribal villages during different
time periods.

The quality of food, service and interpretive displays are excellent.

Appendix D, describingthis facility (See “Come Face-to-Face with a
Legend”) offers a fairly thorough overview of the various compon-
ents of this attraction.

11



This facility is currently in receivership, due primarily to poor
managementand insufficientmarketing. While we do not have
specific operating information regarding the native Heritage Centre,
we do know that it was largely funded by the Cowichan Native Band
with additional monies from banks, as well as provincial government
grants.

This facility is only one block off the Trans-Canada Highway and
advertises quite extensively. Whiie most of the staff are natives
there is a paid non-native manager responsiblefor overseeingthe
whole project.

v) se. Marie Amona the Hurons
A cultural, educational and tourism centre developed in a joint
pafinershipwith the Province of Ontario, a Jesuit Order and the
“Universityof Western Ontario.w

The Universityof Western Ontario obtained public sector grants in
order to undertake the required archaeologicalstudies. The Jesuit
Order made the iand avaiiabiethrougha 99 year iease and the
Province of Ontario funded the reconstructioncosts, which were
approximately $1,000,000 (1971 doiiars).

The facility opened to the public in 1971.

While the Province of Ontario owns the facilities, the iand is owned
by the Jesuit Order.

The historic site development consists of approximately 20
reconstructed historic buiidings and numerous historic structures
(palisades, bastions, wigwams, etc).

A modern buiiding adjacent to the site houses visitor service
facilities such as washrooms, food service, retaii and first aid; an
orientation theatre; a resource centre; and adminsitrative offices.

A museum is aiso iocated in the modern faciiity.

See Appendix E, for a brief descriptionof the facility, its histofy

12



vi)

vii )

and a site map.

As noted on the map, the facility’sgift shop sells a full range of
books and remembrances, prints, postcards, reproduction,leather,
wood, pottery, dolls, iron and clothing items, film and other
essentials.

Key operating information

1990 attendance
ofichangefrom ’89

is as follows:

** Operating subsidy per visitor
Per capita spending:

Admissions
Foodand beverage
Retail
Other

Total
Visitor Length of stay (hours)
Sta~ng Levels:

Full-time
Seasonal
Summer
Part-time

Total

Alaskaland. Fairbanks. Alaska:

122,147
-9.97Y0
$10,81

$ 3.07
$ 1.18
$ 1.27
$ 0.00
$ 5.53

2.50

19
10
27
.

56

A theme park interpretingthe native and non-native history and
culture of Alaska.

It includes authenticcabins, sod houses, and live shows including
lnuit/lndiandancers and music; mining displays; plays; samples of
countryfoods and an authentic Athabascan Indian encampment.

Polynesian Cultural Centre,
Situated on the island of Hawaii includes 7 distinctand unique south
sea island village cultures. Authentic crafts, games, foods, music,
canoe rides, traditional ceremonies, pageants, “PolynesianOdyssey”
a 40 minute IMAX film, tours, pictures, Keiki (children’s)fashion
show,and....listeningto legends over 1,000 years old are offered to

13
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visitors.

It has successfullyoperated for many years and is a major Hawaiin
attraction.

3. MARKET ANALYSISIMARKET CONSl~ERATIONS

“Native Culture and Heritage”is a large and expanding area of interest for
most visitors to North America. The interest is broad includingclothing,
food, travel, language, dance, music, accommodation,crafts; and as such
is a positive factor in developing any quality product involving native
culture and heritage.

Most of the larger theme parks/culturalcentres, in southern Canada and
around the world, are in areas of relatively high density resident and
tourist populations whose numbers are critical to viability.

None of the NWT communitiesor cities have a large populationand tourist
base to justify a costly cultural centre; but Yellowknife, being the capital
with the largest populationbase, has the best potential for a small but
successful Cultural Camp.

Mackenzie Highway tour buses, and individualtraffic is increasing - and
with eventual paving, much larger tourist numbers are possible.

With Yellowknife’s airporl serviced by three major airlines - Canadian,
Air Canada and First Air, as well as smaller regional carriers and charters
companies, potential non-resident visitors are substantial.

POTENTIAL MARKETS for this CulturalCamp includesboth residentand non
resident potential:

A. BUS TOURS with an increasingnumberof individualbus tours on the
Mackenzie Highway to Yellowknife1992, this is a valuable and expanding
market, many of whom are interested in a quality cultural experience.

B. TOUR COMPANIES such as Horizon, (who fly to Yellowknife),generate
a further 15-20 tour groups per year, ranging from 10-40 people each,
duringpeak summer monthsof June 15 to August 15th. As tour bookings

14



generally do not occur until the Fall time or early New Year for the coming
season, it is not known exactly how many tours might be expected for the
1993 season but numbersequal to this year would not seem unreasonable.

c. NAOCHA00 AT TOURS hostedover 3,000 people in 1991. Of these
numbers,how many may take a CulturalCamp tour is only a guesstimate.
Demonstrationcontent and times must, however, be guaranteed. As the
Band DevelopmentCorporationhas ownershipin the Naocha, maximizing
cooperativepackages with the Naocha and Cultural Camp are a natural
development.

A one to one-and-a-half-hourstop at the Cultural Camp, between 1-4 pm,
3-4 times a week may add greatly to the appeai of the boat tours.

D. ELDER HOSTEL Various “Elder Hostel”educational/experientialtype
holidaypackages operate now in a numberof locationsin the NWT, The

. CulturalCamp could be developedas a 2-3 day componentof the program
with visiting elders participatingwith Dene Elders. The Northern Frontier
Visitor’s Association, interested in development of new Elder Hostel
programsfor N.F.V.A. “members”is a logical contact.

E ORGANIZED CARAVANS such as the JetStreamTrailer Clubs, have
previouslybeen to Yellowknife;sometimes in vehicle numbers of 100 at a
time.

F, ITINERANT TRAVEWRS ; would include touriststo the Yellowknife
area, business owners, contractors, individual road traffic, campers,
recreationalvehicles, etc.

G SC OOLSH tying in an educationalcomponentwith schoolclasses,
learning from el~ers, demonstrationsand displays at the Camp could be a
valuable curriculumcomponentof any school in the North Slave area.

Both elementary and high school classes from Yellowknife and other NWT
communities,have travelled to road or fly-in camps and lodges, and
southern Canadian cities for various learning experiences. Group sizes are
normally 20-28 children and 1-3 adult leaders.

H. FIAVENTOURS, a Yellowknifebased in-boundtour company,
estimates that if a quality scheduled experience was offered at reason-

15
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able rates they could generate up to 100 visitorsduring the 1992 Test
Pilotphase, and many more for the 1993 Phase 1.

Raven Tours could generate businessin a couple of ways:
. by includingthe Cultural Camp as part of a town tour.
. by marketingCultural Camp packages to individualsand groups.
. by coordinatingwith, and for, tour companies, (bus, fly or drive) to

includethe Cultural Camp in a total Yellowknifeor NWT package.

1. “SCIENCECAMPS” The Science Instituteof the IWVToffersa number
of 6 day cultural camps for children showingan interest in science and
the outdoors. Camps have been hosted in the Eastern Arcticand at
Rabesca’scamp outsideof Rae.

As the Science Camp entertains yearly proposalsfor operation and/or
hostingof the camps, the Band could offer a package in conjunctionwith
the “Dene CulturalCamp” operationfor part or all of one science camp.

J. OTHER DENE PEOPL~ fromthe NWT, Yukon,Alaska,SouthernCanada
and USA. Althoughmuseumssuch as the Prince of Wales in Yellowknifeor
the Smithsonianin Washington, D.C. depict to some extent the history,
culture and traditions of the Dene, there does not exist one public facility
that portrays this in detail.

A Camp such as the one describedherein couldwell become both a source
of pride and inspirationfor the Dene. The Camp would provide an opportun
ity for the elders to pass on their knowledge and wisdom to all visitors,
whether Dene, or southern tourists

K. WV ERNMENT (Federal, Territorial,regional, City, Band) members,
visiting dignitaries, special occasion functions, celebrations, workshops,
training sessions.

L. sPECIAL GROUPS In additionto beingopen to the general publicand
for pre-scheduledregular tour groups (specific hours per day and specific
days per week) there is an opportunityfor catering to special group
conferenceor meeting requests.
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Suggested ownership options include:
1. Band
2. Joint Venture - “Band DevelopmentCorporation”and a qualified

company (or individual or family) preferably who has long-term
experience in the tourism business is an option for ownership in
Phase 11,and dependent upon financial viability.

Management of the CutturalCamp, especially if the desire to proceed to a
Phase II and Ill in later years, is critical. in our evaluationsof the
success and failures of cultural theme parks/camps, overall management
and marketing are two areas where major problems usually occur.

ideally, if both the Band and the “Band DevelopmentCorporation”had
interest in the camp, access to available funds might be maximized. (i.e.
for a private company and for a non-profitorganization. The Band, for
example, might own the Camp, while the “Band DevelopmentCorporation
could have a management contract!)

ested Roles & Res~ ibilitie~:

- Provides administrativeservices: i.e.. payroll, workers’
compensation;marketing; storage, communicationto Band members;
and offers feedback, political support; and office space.

Boa d ofr Adviso~: offer ongoing advice, supportand input into the
program, and to the Coordinator.

Coordinator/Host/Guide/lnterpreter: reports to the Band (or Band
Development Corporation); identifies and obtains necessary supplies
and materia!s for Cultural Camp, i.e. tents, tool and craft material,
hides/skins, etc.; as well, is responsiblefor the planning and day-to
day operation of the Camp---hiring, security, contract
administration, marketing, public relations, etc.

I~ IQ:
of cultural skills and

live onsite, full-time
security services.

17
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One to Two Other Dene Eiders: demonstratingcultural skills.

We suggest a Yearnn ~roac h to long-termdevelopmentand operationof
the CulturalCamp. Suggestedteam members or Board of Advisors,who
may

.

.

.

.

.

.

.

.

.

This

provide ongoing input and direction might include:
Treeline Trappings
NWT Arts and Crafts Society
The Dept of EconomicDevelopment& Tourism (N. Slave Office)
The Dept of Culture and Communications
The Dept of RenewableResources
The Arctic College “Tourism Program”
An Elder’sgroup
A Women’sgroup
The Naocha
Raven Tours
Northern Frontier Visitor’s Centre
The City of Yellowknife
Joint Band Council
Ecology North
Yellowknife Historical Society

Board of Advisorsmay meet one to two times a year to exchange
informationand provide directionas to developmentand management of
the Camp. Their continuedsupportwill be maximized if they are fully
aware of, and have input to, the concept.

If funding was available the Band may instruct their Camp Coordinatorto
visit. experience and reDort on their findings on at least two of the
culturalcentres as described. The “Native Heritage Centre” in Duncan
B.C.’S Vancouver Island, is one example of a larger centre while the small
CulturalCamps in Baker Lake, NWT may more closely relate to what could
be done in N’dilo.

Workshopson “TourismAwareness”and ‘Hospitality”are suggested for all
staff.

18
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5. OPERATIONS

Four 00ssible sites were evaluated using a number of different criteria.
Althoughno one site is ideal we suggest N’dilo (Point), is the best
location,with Bunvash #1 or #2 a second choice.

Althoughsecurity, and a previous Band Council Resolution permittingpart
of the suggested location to be allocated for housing may be detrimental
to this site, positive factors for recommendina Iocation “A” include:
. closenessto the community,both for elders workingthere and

visitors;
excellent road and water access from Yellowknife;

. a beautifui, picturesquepoint, with a pristine North and East view;
and

. any upgrade could complementday use by residentsof N’dilo( refer
to the chart entitled “Sites Evaluation”pgs. 24 and 25).

. marketabilityy.

Developmentof a quality Cultural Camp is Iona-term.....we suggest 8-10
years and longer. Developmentcould be muitiphasedwith the decisionto
proceedwith Phase I and 11,and subsequentPhases dependentuponthe
successesof the Test Pilot phase.

The followingcommentsare based on both our general knowledge
regarding cultural attractions, as well as feedback from the manager and
staff of various Native Interpretive Centres in Canada:

. No native/cultural centre in Canada, that we are aware of, is gener-
ating a profit. The majority are ownedloperatedby government
and require large operating subsidies.

. That an individual gate charge or entry fee discourages Darticioation
. in some cases up to 40%! Financialbenefitswe suggestare
derived from group fees, donations,various governmentsupport
programs,
etc.

. The most
indicates:
. staff

private Corporate Sponsorship,and spin-off craft sales,

common complaints

not showing up on

relating to Cultural CampsMWages

time

19



. last minute cancellation of product

. product displayedldemonstratednot the same as that being
advertised.

All financial considerationsmust be carefully examined before any
commitments are made. Substantialpublic relations and lobbying
should be completedbeforehandto ensure maximum support.

. Some Bandswho own and operate their own Centres have a large
proportionof their members who have always received welfare as
their income. As a result, the manager has had to deal with staff
who do not associateworkingwith receivinga paycheque, and has
found it difficult adjusting to a set work sc edule.h

. Staff had to be taught how to &eat auests courteousIv and provide
the services required. Guests with unsatisfactoryexperiences in
some cases lead to withdrawlof Corporate and other support.

.
. Staff, at some camps, would frequentlynot show UDtO work when,

for example, the salmon started runningor someone passed away,
and several days mourning were required.

. To be successful,such a Centre usually requires that a wofessormli
mana~ r be brought in, so that staff can be trained step-by-step;as
many have never worked in a tourism/profitfocused setting before.

. ~imulicity of operations is important.

. As has been done successfullyin other areas, because of the
potentiallyhigh cost (Phase II and Phase Ill), cooperative ventures
andlor SDOnsorshi~ with other partners i.e: oil/gas, gold, diamond
ExplorationCompanies, Territorial or Federal Governments should be
required.

. A high-quality,worthwhile facility can encourage people to go out
of their way to visit a Centre. The murism imn~ generated by
these Centres appear to benefit the surroundingcommunityor region
more than the centre itself. A well-marketed attractive quality
‘Dene Cultural Camp” has the potentialof drawing an increasing
number of new drive and fly-in tourists - tourism, to not only
Yellowknife,but Rae and Detah. Other communitiesalong the

20



Mackenzie Highway may also experience an increase in touristsdue
to a successful cultural attraction.

. The most successfulCentres appear to have a relatively extensive
and gedicated volunteer stafl. We suggest support from either
Government or Corporate bodies would increase substantiallyif the
Band and communityresidents offered substantialtime (and
dollars) to the project. Increased voIunteerism, especially in these
poor economictimes with budget cutbacks,will go a long way
towards making this project a success. Volunteer groups and
businesseshave successfullyorganized such events as “Caribou
Carnival, “ Raven Mad Daze” and “Folkon the Rocks”musicfestivalin
Yellowknife,

As it may not be viable to remain open full-time all summer, activities
can be Scheduledaround known heavy trafficperiods. To become a
componentof a scheduled package tour will take at least two or more
summers of testing, in close cooperationwith the host bus/boat tour or
“in-bound”tour company(s).

Packaaina for “SrmcialGr~ : requests may include demonstrationsby
elders in addition to the 2-3-4 regular staff; food preparation and service
(country foods: caribou, buffalo, dried meat and fish, baked lake trout,
whitefish;local berry cake and pie, bannock and tea). Features such as
including drummers, and the wearing of traditional clothing would add
greatly to the appeal of a culturalpackage. A package price per person
based on a minimumgroup size could be quoted; groups with specific
requests will require individual quoting.

We suggest ~lar demonstrationtimes, 1-4 pm, either every day, or at
least Monday,Wednesday,Saturdayand Sunday;and on requestfor groups
with prior arrangement.

Sales of cou trvn food as snacks, a taste of country food, or as a full meal
for groups has potential. Cost of food, Iabour, plus mark-up must be taken
into account when setting prices.

The demandingnature of the operationalcomponentof the CulturalCamp
SUgge$k Only experienced. dedicated individualsbe responsible for over-
all managementof the camp.
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If a program suggestscertain demonstrationstake place 1-4 pm, 3
days a week....then exactly that must happen, and on time.

Although many cultural centres offer a craft souvenir shop, we suggest
that Craf&peogIe are paid by the hour to demonstrate making specific
crafts. These are then sold by the Band to wholesale or retail outlets such
as “Treeline Trappings.’ In this way increased craft productionwill not
compete with, but complement, exist-ing retail outlets.

V@tors are more eager to buy when they have seen the craft being made
(ie at the Camp) and have personallymet craftspeople.

As demonstratingcraft production for visitors may take longer than
making a craft in one’s own home, productionlevels cannot be expected to
be as high.

Souvenir sacs
.

I on site should not be considereduntil Phase Ill with
completionof a secure building,and dependent upon successof the
relationship with “Treeline Trappings or other retail outlets.

Arctic College offers a one year “TourismCourse”which involves a
combinationof textbook learning and “hands on” experience with various
tourism related projects and businesses. The tourism class put developed
a cultural village depicting traditional Inuit and Dene lifestyles for the
1992 ‘Caribou Carnival.” To many, this was the highlightof the Carnival.

The new “YellowknifeDene Cultural Camp Concept”could be a pilot DrQ@@
for instructorsand students of the tourism woo ar m, and could work
closely with the Band in the developmentstage over the Fall and Winter of
1992/93.

As the Camp expands, we suggestfunds may be altocatedfor a manage-
ment consultan~for up to 1-2 days per week offering input to the Board
and Coordinatoron overall operation of the Camp, marketing, public
relations, funding applications,Corporate Sponsorship,etc. These tasks
may also be the responsibilityof a professional Director/Manager.

Initial auidelines
. No cutting

or kindling

at the Camp may include:
of trees or shrubs on site. Any firewood,spruce boughs,
shouldbe brought in from off-site. There has been
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substantial recent cutting of grown trees.... if this continued
would not take many years for the site to become bare and
unattractive.

. Fires in designated firepits only.

. No alcoholon site.

it

Any operation must include a ~ontra~ for water supply (truck to tank),
firewood supply, garbage removal, toilet (honey bucket) removal and
facilitycleaning and maintenance. During busy periods honey buckets
would Iiketyhave to be changed a numberof times a day.

We recommendoccasionaluse of a chemical cfefog.g&r at all sites to
minimize black flies and mosquitoes---moreof a concern to southern
visitors than to long-term Notiherners.

Potential vanda!ism at the suggested location can be minimizedby having
at least one elder couple live onsite; and in later phases providea secure
locked buildingfor storage. If some youth can work with the elders on the
program,a strongsense of Band pride throughownershipand management
will grow. Communicationof the Cultural Camp concept to all N’dilo
residents will increase support, understanding, and will lessen vandalism!

As the number of visitors increase to the Cultural Camp, there is every
reason to believe that there will be a correspondingincrease of revenue to
Yellowknife business. The Munielpalityof Ye[lowknfei could be supportive
in a number of ways: road upgrade to the site; outhouseor tent rentals;
extension of bicycle/hikingtrail to site (or to Lot 500 bounda~ and Band
extends to site); and/or donation of old “TouristCabin” and transport to
site.

sites Eval.I@“on: the following chart evaluates the four potential sites:
A) N’dilo,N. Point of Latham Island, B) Burwash#1, C) Burwash#2, and
D) Joliffe Island. These four sites were evaluated using 13 various
criteria;the N’dilo N. Point of Latham Island was recommendedfor a
number of reasons---primarilyaccess by both N’dilo residents and
visitors, as well as marketability.
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SITES EVALUATION
EVALUATION
CRITERIA (A] N’DILO (PO NT)1 (B.) BURWASH #l

1. General Site Appearance Needs minimum glass, garbage, Little clean-up required.
old vehicle clean up. 4-5 existing
firepits. Overall excellent site with More pristine - wilderness,
level options for tents & demonstra- away from community.
tions

Water view faces Yellowknife.

SITES EVALUATION

(Q BURWASH #2 ip! JOL FFE ISLANDI

Minimum clean-up required With present squatters and
houseboata, a “busy location.

More pristine - wilderness, away
from community, waterview faces Some clean-up required.
Yellowknife.

2. Site Clearing & Upgrade Minimum if any clearing. Some ciearing required

3. Future DevlExpansion A 1970’s BCR giving future housing Good.
Consideration rightsto a Band member must be

addressed.

The Dand’s present long-term land use
plan indicates housing and a small park,

for most of the site in question.

4. Road Access More accessible from N’dilo than Equally accessible from Detah
Detah. or N’dilo.

More than enough in N’diio 10 allow Requires road &/or proper
bus parking on road & short walk walking trail for land access
to site. Minimal road upgrade with from Detah road.
gravel would lessen steepness of
access ieaving; parking area to be Trail access to site from Detah
expanded and defined. road too long for many visitors.

Need combination road & trail.

Could extend present access
from new radio tower.

5. Water Access Exceilent potential North, North- Fairwateraccess from YK (10
East and North-West side of point minutes via Naocha tour boat).
with adequate depth.

Docking requirements.
Limited need for tour docldstep
off area. Care must be taken on approach

s.

6. Marketability #1 primarily due to excellent access Reasonable.
. time and general operational costs.

Some cleating requred Minimum clearing required.

Good Considered by City of YK to be
in their jurisdiction. 1-2 lots
owned on Joliffe. A number of
squatter famiiies have for
years lived on Joliffe.
Six permanent houseboats
anchor in SW bay.

Equally accessible from Detah No road access.
or N’diio.

Requires road &lor proper
walking traii for land access
from Detah road.

Traii access to site from Detah
road too long for many visitors.
Need combination road & trail.

Could extend present access
from new radio tower.

Fair water access from YK (10 Excellent
minutes vla Naocha tour boat).

A number of options for
Docking requirements. protected docking.

care must be taken on approach.
due to ocks.r

Reasonable. Only after seMement of owner-
ship of isJand,squatters and
h~es.
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SITES EVALUATION, Continued

(A) N’DILO @OINTJ (B) BURWASH #l (42 BUR$YASH #2 m JOL FFE ISLANRI

7. View Pristine, North and East view. Althoughin an undeveloped Althoughin an undeveloped Pristine E to Burwash & S to
area, view to the West is YK area, view to the West is YK Grf. Slave. YK skyline to W &
skyline. skyline. North.

8. Services: Toilet, Water; Drinking water trucked in; good Lake water likely suitable for Lake water likely suitable for No trucked service; all water,
Garbage, Grey Water access for sewage and garbage drinking. No truck access and drinking. No truck access and sewage & garbage hauled by

removal. Some soil for grey water. poor sewage and garbage re- poor sewage and garbage re- boat; grey water soil undeter-
moval. Soil for grey water un- moval. Soil for grey water un- mined.
determined. determined.

9. Security #1 concern of Band and elders - an Few security problems. Few security problems. Expect more security problems
established party place on weekends. than Burwash (#1 & 2), but

1sssthan N.- ‘dilo:no rd. ~

10. Protection from Wind Site faces North. Best if tent back Site good, but water access Site good, but water access Excellent shelter in SW bay
from shore, and with more protection from YK unprotected. from YK unprotected.
from wind.

11. Mosquitoes & Blackflies Poor Poor Poor Poor

12. Swampy, Low Water East side of Point low & frequently Area behind site low & wet. Little swamp as site is on high rock Mostly higher rock. No swamp
wet. problem.

13. Complements Other Improved facilities & services will No other activities. No other activities. Active with squatters, house-
Activities complement day use as a parldpicnic boats. Not generally used for

site. picnics.



6. MARKETING

Most of the direct touristhisitor marketing will be the responsibility of
the representativeagent, wholesaler, bus tour or “in-bound”tour company
(i.e. Raven Tours or ArcticTour Company).

Althoughwe do not suggesta user fee until at least Phase 1,and then only
for organized group tours, agent’s commissionsshould be built in.

The extent of marketingan agent does comparedto what the Band may
take responsibilityfor, will determine agreed commissions;expect to pay
about 20% of a package and price to a retailer.

A total of $5,000 in Phase I for marketing/publicrelations, over and above
signage and commissionsto whoiesalerslagents, is suggested. Allowances
must be made for hosting travel writers, photographers,agents for tour

. companies, interpretive displays, signage, pamphlets, mini display at
Visitor’s Centre, etc.

. Corporate programs with Northern Frontier Visitors Centre, tour
companies, etc. will make more efficient use of marketing/public
relations budgets.

. Once the Camp is an establishedentity, further exposure can be
realized through the marketing section of Economic Developmentand
Tourism, repeat business, and word-of-mouthvia satisfied
visitors.

7. FINANCIN

We do not suggest chargingfor individuals,and only a minimalcharge per
person in organized group tours (paid by tour company and built into their
cost) beginningin Phase 1.

There is evidence that charging individualadmission reduces attendance
by 30-40 Yo, and negativelyimpactson how much people spend in the
giftshops and coffeeshops onsite or on other activities in town.

If all tourist attractions charged, people would be more selective and
many would not be able to afford to visit. The “Head-Smashed-inBuffalo
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Jump Interpretive Centre” in Alberta has produced $3 million in spin-off
economicbenefits to the area. Proof of this impact has convincedthe
Alberta Cabinet (the Alberta Government heavily subsidizes the Centre) to
continue allowing free admission.

Acquisitionof funds for the operation will be the responsibilityof the Bane
--both from private and various Government sources. Suggested sources
of support funding include the following, (further program details are
included in the Appendices):

. ~rDor Z@ Companieswho have a vested interest in the NWT may
respond positivelyto a proposal requesting sponsorshipof specific
componentsof the program.

In return for sponsorship,companies might receive a number of
traditional handcrafted articles to be used in their head office, or
as corporate gifts. Companies may commissionthe crafting of a 20’
birch bark canoe for example.

. Band: Any Band funding, either in actual dollars as well as
management, administrativetime, or band member volunteer hours,
should be fully documented. Participationand support of others will
relate to what the Band enthusiasticallycontributes to the project.

. Culture and Communcati ions: Cultual Enhancement Proa amr r , this
program provides funding to band councils (as well as other organiza
tions) with a demonstrated interest in the promotionand enhance-
ment of NWT cultures. Priority is given to those projects that
fulfill this mandate.

Deadline for applications:June 30, 1992. (The Councii will be
notified before the end of July)

Contact person is M.J. Patterson, Manager, Cultural Affairs, Culture
and Communications,GNWT, Box 1320, Yellowknife,NT XIA 2L9,
phone 920-6370.

Proposal must include names or letters of reference for the project
(i.e. communitysupport), a detailed budget, includingvolunteer
support or support-in-kind,work schedule, proposed personnel, etc.
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Funding from this program does not include capital expenditures,
or acquisitionof equipmentand supplies. Fundingdoes include
wages for proposed staff, including honorariums for elders.

Youth Initiatives Communitv Groum. (Dlrectoate
.. r Department of

Social rvices: this program provides assistanc~to Hamlet and
Band Councils for youth initiatives related to activity programs and
the developmentof youth leadership. Phone #873-7119.

. Renewable Resouces - ED~: Under the TraditionalEconomyprogram.
Contact person isrAndy McMullen, 920-3049.

Sec etary of st* : The Native Social and CulturaI I“)evelooment
Fun~, Applicationsshould be completedand submittedat least 15
weeks prior to stafi-up date. Contact person Carol Chalifeux,
920-8270.

. The Prince of Wales Mus urne : periodicallyrequires authentic
artifacts constructedas close to original style as possible. Items
such as a caribouskin tepee, a tobogganmade of birchwood with a
caribou carry-all, birch bark canoes, etc. may be constructedat the
Camp. Funds can then be allocatedfor these to be constructedon
site by the elders as a demonstrationproject. Other museumsor
other institutionsmay be approached as well, to constructmaking of
the same.

. The Arts a d Crafts secton on i f Economc Dei velooment and Tourisms
North Slave office can provide some new material to be used for
craft productionon site. The Arts and Crafts Officers may entertain
a request for a @nninaworkshoDto be held on the Camp site in the
Spring of 1993. This would provide N’dilo residents instructionin
local tanning of hides, which could then be used for making a skin
teepee. Contact Patrick Hough, Arts and Crafts DevelopmentOfficer
in Ft. Rae. 392-6941.

- Short Term Emplovment Proaram (sTEP\: is a Territorial program
providing short term employment for community based projects.
It is primarily designed to fund labour costs, with a small
percentage available for materials, rentals, etc. It does not include
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capital funding. It may be applicable for the majority of the “Test
Pilot” phase.

The contact person is Barry Stoneman, with the North Slave Office,
the Departmentof EconomicDevelopmentand Tourism, Government
of the NWT. 920-3473.

.- “The EnvironmentI Action ProaranL” is an element of the Arctic
EnvironmentalStrategy. Examples of environmental projects that
could qualify for funding are:
. clean-up activities;
. re-establishment of natural vegetation;
. community woodlot management;
. environmental monitoring;
. nature trails;
. recycling projects; and

community environmental education projects.

To qualify, projects should include:
. environmental benefits;
. strong community involvement and awareness;
. economic spin-offs going to the community;
. costs kept to the minimum;and where possible.
. cost-sharing with partners.

The contact person is David Livingstone,Chair, NWT Environmental
Action Program Committee, PO Box 1500, YellowknifeNWT, XIA 2R3;
920-8201.

. LEGAL LICENCING. INSURANCE AND OTHER CONCERNs

The Band requires a businessIicence as owners of the Cultural Camp for
commercial activity in Yellowknife, while the Department of Economic
Development and Tourism would not require an outfitting Iicence and/or
Tourism EstablishmentIicence unless the operation provided a guiding
service or tourist accommodation.

One million dollars minimum iiability insurance is strongly recommended.
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The N’diloBand Councilmust address the issue of a previousBand Council
Resolution(B.C.R.) givingpermissionfor a Band member to builda house
on the proposedsite.

In the long-termthe Band Council must address the question of whether
new houses or the cultural Camp would occupythe point.

The clarifyingquestion of ownershipshould be decided upon early in the
process.

9 SOCIAL CLJLTURAL IMPACT

It is important that the residents of N’diio understand the affects, both
positive and negative, that increased tourists, interested in traditional
cutture,may have.

Potential negative effects such as increased traffic, garbage, noise,
demand on all services, and need for trained staff for facilities, must be
considered. If management prepares for the development,consideringboth
positive and negative effects, the communityat large will be more
comfortable.

Positive factors such as employment, sharing of culture and lifestyle,
businesses making money from tourism, pride in ownership, increased
awareness of cultural heritage, and educating the young are maximized if
the project is well thought out and has communityunder-standingand
support.

10.ENVIROOIQIIENTA~

The traveling public has become extremeiy environmentalconscious,and
all activitiesshould take this into account. Lack of garbage, clean water
and facilities, evidence of “reuse”,”recycling”,comporting, efficient use
of resources, and respect for the land, water, air and wildlife can become
a very positive componentof a marketing program and, in turn, customer
satisfaction.

Cleanlinessand attractivenessare important - not only of the Camp, but
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also of the community itself.

The Band has the opportunityof taking a lead role in tourism related
cultural development in the Yellowknife area, with emphasis on an
intimate understandingand care of the environment. If mafketed
correctly, this environmental awareness and interpretation could be a
major selling feature of the Cultural Camp.

Timeline of Major Tasks

The followingis a suggested task list, by major heading, to complete in
sequence:

1992
I.fu!c !mmed iatelv A!uS!l SSQl

Confi“m Qroaam~r availability
. for “Test Pilot Project” July/Aug

1992 (STEP programand
Culture & Communications) x

Presentation (and possibly a worK-
@) to the joint councils, inter-
ested elders/residents/groups ~
discuss the overall r)roiect. x

Seek political support x

Coordinator selected for “Test
Pilot Project: and list of respon- X
sibilities outlined and agreed
upon.

coordinator bean%i x

coo rdinator to..
- Review this plan (YK Dene x

CulturalCamp: A Plan”)in
detail.

- Priorize activities & desig- X
nate to elders.
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Phases, continued...,.

- Review STEP and Culture&
Communications& proceed
and administeras described.

- Hire contractor (firewood,
water, sewage).

- Contact “Raven Tours”,
ArcticTour Co.”, Naocha
Boat Tours, NFVA, with de-
tails of Test Pilot, activi-
ties and hoursof opera-
tion.

ders h edir

Re tal egu -n iDmen[ confirmed &
erected.

Test Pilot proie@ to Aug 15
- as soon as funding
confirmed.

Clean up site: all paper, glass,
old car wrecks, & fallen trees
shouldbe removedfrom the
site.

tain 30-40 car~ou hid=
during Band’s Fall Community
Hunt for use in 1993 camp.

Select a Board of Advisors.

Further discuss t e concepth
over the next year with Band
Councils & community mem-
bers, and decide on what level
of cwioritvmiaht be aiven to a

~mmed iate Iv Auaust tembet

x

x

x

x

x

x x

x

x

x

X - To May 1993

v . “ - “
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Phases, continued..... Immediately AUM tember

“YK Dene CutturalCamp”as a
long-term Tourism/Educational
Development Project.

Evaluate “TeSt Pilot“ and
Plan for ’93 .

Apply for various ~sistanc~
programs.

Become an ~ive member of
the N.F.V.A,

The designated Coordinator
visits & reDorts back on at
least 1 operational centre/
theme park.**

x

x

x

x
(to May ’93)

** We suggestthe Baker Lake summer camp, U’mistaCulturalCentre in
Alert Bay, B.C., or the Native Heritage Centre in Duncan, B.C., would
be most appropriate.

Phase I (1993-1994)
Task ADrii Mav Ju en Ju yI Auq
Programsin place. Coordinator
hired & staff on-line for May
opening. x

Refer to “Immediate”and “August”
tasks from “Test Pilot” phase
some of which may now be
repeated.

Operationof Phase i, May 15 to
August 15th

x

Evaluation Phase I & initiate plan-
ning for Phase II 1994/95.
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Incorporatedin March 1974, the U’mieta CulturalSocietywas edabliehsd ta carry out the followingLA:
1.
2.
3.

4.
6.

ta collect,preeerw aad exhibitnative kfacta of cultural,arthtic and historicvalueta the Kwagu’1people.
topromote andfoater ctm@j, danchw ceremonials~dother CUltu~ad @tic a~~dea engeged~ by~e Kwa@’+~mpi@b
b cone%recordxdmake availableInformationandrecordarelatingtathe languageendhiatayoftbe Kwagu’lpeep!eforthe
uaeof tho Kwagd ~OO@3.
to promoti,buildandmafntai.nfacilitiesfor carryingout the aboveaim and abjecta.
to racovarfmmother tnatitutionsandindMdualsMach andrecordsof cuhd @~dc M~ fi~~c~ v~ue @ the KwIW’~
pode.

1976.
1978-
1980-
1981-
19s3 -

1086.

1986-

1987.

HIGHLIGHTS OF OUR FIRST 12 YEARS
44FA~tib,,. aauictlaw bide us dmce”t a documentaryf~ Onpodatc~mhibitio~
caopkion of U’miatiCarvwO’m~niwp~r~o
opiningof th U’mktaCulturalCenlxe.
sb.k’wah btigueg. Curri4um Projtct,amrk oftwelve kh for um W 1m@sto ~~ch~r~.

w Y*W OfAmaobrfcA -k ~ t~ ~a~~on~ ~M@~UO ofthe‘f@@.
“BoxofTreWres”,a documentaryflhnaboutour Cultd eurvlvd.
Mu. Rlbfroaewardfor“h of‘Ihasum”.AnorfcanFilmF@s~vaL NOW York.
CoIdmEagleawardfor%x oftiaAum”, ClNE,Wahington,D.C.
vidwfnfniru~.
coniplatinQfthree+yearKwak’wdaTeacherTrainingProjact.
ooneukantefor‘%piritLodge”,the moat 6Uaae8tfU1ahowat EXPO86,
ad-hintRmnion,=king t.h 100ti anniversaryofthafbt wtiw of Fr~z Boaaand ~QW ~un~
returnof thePotlatchCoUQCtiorrfromthe RoyalOntuio Museum.

h earliurdays,peoplewareaornetirm tion captive byraidfngp@.icmwhenthv returnedhome,aithert~ughpwent Of
rmeom or byaretaliatoryraid,theyWereSaid~ ~ve “u’mista”. The~ims of the SocieWare the u’miata of ourhistw, o~
languageandourculture.

U’*U culnrmc4nrrs
P.0*ax 28s
14k Eky,ilca
w?{ :4$0

tiouna:
May 1 - Sept 30 Oct. 1- Apr.39
Mon.”Fri. 9 ● 5 Mon. ’ Fri. 8-5
saL 1-6 Cioaed Sat, & 9un,

Special o90nln9a for Qr0uP8
(004)m4a409 on requeat.

( 1)

General Adm188101’I $2.00
Senlore $1.00
Childran s ,50
Group Rate 81.60
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WIAN’M ANDDONATION@

AlertBayDrugstore
AmericanMuseum of Natural Hlstoxy and Aldona Jor@tis
M cla6a
Samuel and %idye 13ronfmanFamilyFoundation
Canada CQunc!l
Canadian Forest IWxlucta
Canadian Museum of CivlliAlon
H.B.andA1.isonChum
CommerceCommunicationsand Bob Rogers
Cultural Education Centre Rogmm
Department of Communications
Employmentand ImmigrationCanada
Finning Tmctor and Equipment
Hamber Foundation
Bill Hob’n
Leonand Thea Koerner Foundation
Walter :Xoemer
KW=*’lWtrict Council
Mac- Bloedcl
Mc~~ Fo~&tion

. Museum &Ustance Program
Nativeq~otherhoodof British Columbia
NimpkMhBand
Primate%WorldRcl.lefand DevelopmentFund
!?rovinceof Britlah Columbia:

British ColumbiaHeritage‘X’n.wt
CommurX~RecoveryProgram
cultural Servlccs Eranch
First Cltlzens’ Fund
Indian Education Division,Minis@ ofEducaUon
LotteryPund
Mime’&yofLabour
MinistryofNativeAffairs

RoyalBritish ColumbiaMuseum 4
Secretaxyof State
AlanB, Sliflca Foundation
Vancouver Foundation
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HeadSmashedh BuffaloJumpInterpretiveCentre,Albem
Built on an importantcnhrafad arehaeolo#aldla,fhfs ward and
e.dibition facility nearFors hfacleodsrrccuJ/uUyIOSSSitstffrt sheMW

praidthrdscapkBany Johrrs wnta the wifiqu~

TIE h~lond PartnershipArchitectsandPlanners

..

HcadSmashedInBuffaloJumpInterpretiveCentre(thenominal
headishuman,notbovine-thonamecomesfromthe!egendof
a youngbravewhohid beneaththejump and was crushed

be(wccathe anisnaIsand the clif~ sevmtemkiIometreswest of Fort
14acleod,Albcrta,isontheaiteofNorthAnenca’slargestextantbuffaIo
jump.For 5,700yearspeop!e in the regionpractiseda sophisticated
communalhuntingMrnique. Theycollectedbuffalofromtributary
valleys,pasturedtlr~min the lushOlsenCreekgatheringbasin,then
drovethemalongdrivelinesmarkedwithrockcairnsdownthrougha
valleyto a 300.mwidesandstonecliff,wherethebuffaloplunged1I
metresto theirdeath,Butchcriogtookp!ae.cat the baseof the cM,
Ieai.nga wealthofboneandartifactdepositsforsciend.ficstudy.

Themtre, comprisingarchaeologicalresearchfaei.litiesandpublic
exhibitiongalleries,iscarvedfntothesoutheastfacingslopesofthecliff
(aceto thesouthofthamainkillsite,ThisIocationwaschosenfrornfour
otherpossibilities,becauseitoffued thebut aec.c.ssto thecliff-top,and
becauseithastheleastimpactonthearchaeologicalresource.Thesite’s
cuhuralandhistoricalImportance(h wasWgnakd a worldheritage
shebyUNESCOin 1981)requiredthat,asfaraspossible,thesitebe
kept intact and the facilitybe visiblyunobtrusive.The architects
compliedby minimizingtie excavationsand by makingthe exterior
prolrusion$sympathetictoexteriorrockforrnauons.

Tineclosetiterdcpendencybetwetnthewmplexand the site also
reflectsthes;rongint:rdcpendencybctwemthenarlvewayoflifeandits
Immediatenaturalenvironment,E.xMentriesat thebase,middleand
topof lhecliff,skylightsattheexistingsurfa~levelof theearth,anda
roofthatblendswiththeexistingrockoutcropofthecliffedge,attestto
thehandandgloverelationshipthatexistsbetweenlhe siteand M
building.

Theapproachto themainentrancedoomatthebottomOfthec~f is’.
hrotsghapedestrianplazaflankedonbothsidesby10-mhighretaining
walismadetosimulatebedrockscars.It hasbeendesigned,liketherest
of thebuildingexterior,onthethemeofanarcbaeo!ogkaldig.Within
the complex,designedentirelywithin the existingcontours,the
exhibitiongallcriescascadedownunderthesurfaceofthesiteandareall
open10oneanolherunderonesweepingroof.Enteringthebui.fding,
visitors are ~edi~;ely, confronted with a 10.m hi@ replicaOf the
bufhdojump(visiblefromthethirdlevel),l’heythentakeanelevatorto
thetopofthediff(aleveldifferenceof28metrcs),wheretheygooutand
walkakmg upper tr~.s to thekillsite.Renmi.rrgixidc,visitorsproceed
downwardsthoug,h thegal.leria,whicharearran3edchronoIo~ca!iyas:
“fidogy,“ “EnterMan,”“IluifaloJumpStory”and “l%dof Wayo!
Life,”Anarchacolo#calexhibitionandresearchlaboratoriesareon the
low)crlevel,nearaccessto the lower trailanddigareas.

Theoverallprojectareais3000ml,builtat a totalcostofS6million.
Sinceit openedin July 1987,the mrmberof visi[orshas doubled
expccmiofis,arnoufiting(0 3C0,000a ycarlQ

1 Frontelewicm a~d mainmtranea.

,, 11!. C.L”,.M .*tsl,,,..td.Yt..88b*..* 1.l.u Pt>
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1.mochniral
2. Olectrial
3. orimlmon
4, ofimtatim
6. Mio.vhJal
& WJUbldon
7. ofianlmn

1,rmptlon
$ orialkal~l
4,8qiilJ
5. Wfifv
6. suti WV&o
7. axhibilionprqardon/s[orage

Clid: AlbertaCulture
Owner:Albsrls PublicWorkzSUPPIY
servlcet
Archiwc!:TIML~BlondPartmrship
Arohitmts& PlwrnwwRobnrtH.
Lo61end(pmcr.in.churgeendddgnl
Exhibitdmign:J.J. Andrt
StructwskSlmpaonLtsIcIGoodri~
Snglmrlng
Mechnid: Keenlhgineerin~Ltd.
Elactrlcal:Qrlct NashWillismt
Englneorlng
Landflpa:CarconMcCulloch
AuocistosLtdo
Ligh(in#:PCPLightinqConwitantcLtd.
ContractafiCm Conxruc(iooCO.Ltd.
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INII

outhintheNWT havebeenpresentedwitha
uniqueopportunityintheformofadirectlink
tothe Governmentofthe NWTthroughthe
Department of Social Services’ Youth
InitiativesProgram.TheGovemmentofthe

NWTrecognizesthatwemustenhancetheroleofyouthin
the NWTby encouragingactive.participationin projects,
initiativesandspecialeventsthathelpdeveloptheirpotential
as individuals,leadersandyouthadvocates.Itiswith this
inmindthatweassembledthisbookletofservicesavailable
to theyouthofthe NWT.

Ifyouhavequestionsorideasaboutprogramsandservices
for young people, you are encouragedto seek firther
informationthroughtheNWTYouthInitiativesProgram.
You are also encouragedto developyourown beneficial
programswith fundingassistanceand directionfromthe
DepartmentofSocial Services’YouthCoordinator.

Formoreinformationon governmentprogramsforyouth,
contact:

YouthCoordinator
YouthInitiativesProgram
Departmentof SocialServices
Governmentof theNWT
BOX 1320
Yellowknife,NWT
XIA 2L9
Tel: (403)920-3006
Fax:(403)873-0299

1’...
i,,,
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EDA TRADITIONAl ECONXIYINITIATIVE

.“

Ellglbleqpllcantk must be a community,regional,or territorial sanctioned
vvlldlifeagency,organlzatlon, or associationor a Nsldeflt of theN.W.T,who
holdsanactive/cwrentGeneralHunttngLfcence.

●

“.

-.

.

havecommun!ty, re$lanalwmmlttee,andgovemmeotsupport,
documentedinwriting
ensurethat anyresourceuse Is compatiblew{th accepted
prfnclplesofsustainabledevelopment
IdentiflcatfonofresourcetobeInvestigated
ldent!flcat!onof lntegmtlonwith otherw~ms (EDA,CAEDS,
etc.), those projects utlllzfng largest percentageof other
fundingsourceswill receivepriority,
researchprojectsmustsubmitsatlsfact~ termsofreferxxe
outllnmgthe proposedstudy,objectives,previousrelatedIJlork,
Involveeconomicbenefitsand/oremploymentopportunitiesfor
theM
all tralnlng programsn to be prlorlzed on an affirmative
actionbasis.
notcreateresourceuseconrllcts vflth otherusergroupswhich
cannotbemanagedor resolved(lnckk? letters of sUppC)rt).
show complete ut!lfzatfon’ of the resource wherepossible
Includ!ngany appllcable waste/dkpaL
all~~r~priateregul~t~ ap~rov~!sandrwlw ~rocessesmus~
bemet
proponentequitymustb&part of the total project cost, and
generally, the more equityprovided,the nigherme project
priority.
mveate~uitywtllbt?consideredas,partofthepraponentequ!ty,“
proponentmustpravldeproofof financialcapabilityto camyon
project iocludlng ongoing Opef%tlOfia\costs for any
Infmswcture deve\oprn$nL
maximumcontrlbutfonto anyoneprojectshallnotnormally
exceed$50,000.

.’
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APPLlcATlONFOIWIAT .

CANAOA/611~ECONOMICllEVELOPMEIWAGREEMENT
COMWiNlnSPONSOREDDEVELOPMENT

1, Project Name

2. Regton

3. Location

4. Resone Sector “
.

5. ProjectProponant
.

6. ProjectProposal
a backgroundhtst~”
h d~crlptlon
c,totalcost
d.tlmhg-commencement,milestones,completion

“. e.communityImpact(Jobscrwited,personsemployed,business’s
started,ete)

.f.objectfveof,project

Z FundngRqufremeots (lternlzeallexpensesIndetail)
a Wages/Salacy/l-iononrhjms:

- b.OperationalCosts:
c.Mater!al/~pl\es:
d.Shipping/Transportation:
e.TotalProjectCost:

8 f, Totalfund!ngframothersources:Oncludeequity)
~ TotalFundtngRequested:

.
~.. . 2

+ocz9&La&o* : 62:91 : 28-92-s i VW 42 S38 N31:A91N3S



. .,

I
.! . . -. . . . ,.

. .

8, Anticipatedongoingfunding(listyearlyoperati~fundsrequirti for
durattonofproject)

9. TotalR~venueOfany)tobegeneratedbyproject;
Howwill rwenuebeUSW-:, “ -

10,

11,

12.

13.

14.

Equity(ldenttf’yall sourcesandamountsof proponentequityand
conftrmed~d afitlclpatedcontrlbutl~s):

Ucence,Pefrfiltrequirements

Consultation:Identifyall affectedgoupsorlndMWalsa~atta~ .
w(denceofconsultationsuchas !ette~ of support, e~

Envlronmenta]Impacts\ Identify environmentalconcernsandhowthey
willbeaddressed

%tk!patedbenefits from ImplementationofttdsproJect

●

✎ .3
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OBJECTIVE

~ 4: NATIVE SOCIAL AND CULTURAL DEVELOPMINI?

To increase,promoteand strengthenopportunitiesof aboriginalpeoplesto
developtheir full potentialand talentsin the various fieldsof
socio-culturalendeavors.

EUNDINGAREAS

AboriginalLanguageEnrichment

a) policyand promotion
b) curriculumdevelopment
c) classroaninstruction
d) teachertraining

,! ’..,.-
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Application~Ub

Applicants win be_ as to the SU~ ~

tiir Zl@a * IIrrez3 weeks of the
IEknuultdedline.

~Tm andConditions
A -~~ ~t -- *f-
k termsandWndirialsWiumxmmpanythe
WfiltenPro* appvd. b temlswill
inclwkxprovisionforDIAND to use the
I@= fm~b~y IWP= (-9*
indicating the sourcesof findin~*.); a6rtai
mpomupon eomplehu of tbcprojecqannua
or morefkpenr progress_ andtuher1
terms andconditionsssdcrerrnind bythe
NwT EnvironmcmtalAxial l%lgram
Commimz Fundingis tiedto the fbderal
fiscal year (ApriI01- March31);thenumq
mustbes- bytheendof the iiseal year.h
the ca$c Ufmuiti-yearprojects,approvalm
one year does nmIWf== -~ ~
subsequent years.

contact . . .
y~=--%%’d toamwx my aflhe tbl-
lowing fmfurtherinibmtl “onand~

the ~ DIAND &strictOfiilx;

membersOftbc Iyv’rlawimmn!!mtal Action
-c———
Ihr4!n Lecrcsk’y, Ydknvkliik Chamhx of
Commeme...................m...-.(#3)87M4l2

Caryltr#m~ Metis Nation..-. (4O3)83505505

Jamic Ibecm, InuitTa@isatof Canada
. .......... ........-...-. ”...”...-..-. (613)238-8181

Ibid Livimgstotm,Envimnnmt A
Conservation,mAND...-......@03p2D-82ul

Ron%k orEric Yaxiq, kunomk
DeveIopmcntad Tuurism,GNWT
...... ...... ... .. (403)92@6Ni’7or(4@920-32’15
Dave Nuttcr, hfii andEkmomic
Adysk DIAND...._....._..- (4O3)9XM263

Bill I!%amnwqDeoe Naion ..-.(43)W34B1

~=aL*=vabk Resoumcs
En _...(403@h6O3@h6

ArthurkdShaW, ~vironmmt(kada
..... ....... ....... ...... .... ........ ...... .(403)’920&m

Jim Ewoy,NWTFdmmon“ of-
.-....-..--...-......-.......-.-..-..-”-.@Q3)8’73-3695

@
PrkrMdm-paper

No*west
T&ries

Envimn&n&i
Actibn
Ph3gmm



Bdr!g9und
-rhcArctic En -vmmmatd Strategy(AES)isa

= Oftk fkdefalgcmrment’s Gme-n
oulxedonDemmber11, 19!X).Tbe

foureknKxJisofthcAES am:

“ commiwm~

“ ~----
—&zdCms

“ exxmonlybvironmmt~

~ of * ~ ~~
~Y--~ Cklnmt & *
Emimnmentd Achm Pkqyam

?he NW Environmental
ActionPfogram

.

TbcN-wrJ3stvhxmexdActiooProgram
willpvidef%dalSuppttorwr
mmmmitks, uon-govcrnrnentorgankations
andindivkhldam ldmakc edmmmtd
pmjec&

-J= ~w- ~~ ~~ -v~
iimdingidude: paperrmyclingprojmtaill
YeMwknife andBaker-; astudyof the
emironmentalandmonomiccostsand
bemfitsofadogteam oompamdto
Snowmok inCambrtd“ ge Ba~ meial~
recyc[illgprojectsin RarlkinInlet#ArclicBay,
Rac-Edzo,Fortlid andFmtSmith;
comnnmitynatnretrailsin Yellowknif6and
Aldav~ C~ clean-uppro- in
SnareLakeandFortLid; a wideran-of
envimmnemalechlcmoltprograminschools
in PaulamkInuvik Igkmlik,IqaluitandFort

.

.

*

.

.

adetaileddemipth ofthc projq
apmjectiqkmmti “an*, including
thcpxojmtscbndlk
thenamesandpositimsof thepmjrxa
kader(s~
fhcnamcsofthc commlmiriesd
-~~hi!l~zyk= ad
thcnatum
thewriuensgRxxmrsOftfx Comnamity
leak(s);

9

●

0

.

ProjectSelection
TheNwTEnhunmmud Alxi(mRugnlm
CommittacWmnwiew theprojectpmposds
andtidcct tboscdkatbait lmu lb folbwing-

- tangihkcnvironmtad~


