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INTRODUCTION

The owners of Drum Lake Lodge situated 100 miles west of Ft. Norman in the
MackKenzie Mountains - Paul, Mary Rose and Judith Wright and Fabian Bird have
substantial equity ($152,000) hbuilt up over 9 years of develapment. We feel
ane of the stronger assets going for them besides the facility itself is the
determination, sincerity, and willingness to strive in producing an even better

product. This, combined with a knouwn, and we believe obtainable market, makes
the project guite promising.

As many of the successful Canadian tourism businesses are "family" aowned and
operated, we do have faith in the Wrights to be dedicated to the success af
their lodge. A family-run business can many times succeed where others fail.
As demonstrated in 1989, as well as previous years, time and maney have been
returned to, or kept within the business as required by the Wrights’,

We have completed this feasibility study, evaluating the potential for
improvements and expansion of the Lodge in light of specific documented market
areas. We have first summarized our recommendations, supported by project
information in the categories as detailed in the table of contents.

A number of appendices are included to further gqpport'andlor describe our
recommendations. )



SUMMARY OF RECOMMENDATIONS

1. In terms of development/expansion options, we recommend a priority af

increasing facilities and improving the existing -- primarily for the
conference, seminar, and workshop market. The improved facilities will also
complement other recommended secondary options -- sport fishing, hiking/family

vacations, river trips and the potential future outfitting for sports hunts
options.

2. Expansion and improvement should be moderate in scale, at least

uptil additional conferences, seminars and other revenue options are
increased. Because of the reasacnably good quality of the existing buildings
and the existing total equity of approximately $152,000, an expansion pragram
to meet specific market demands, as outlined, seems both reasonable and
economically viable.

3. Expansion must be in the same style as existing log, both for the
beautifully aesthetic value as well as cost. As there are an abundance of
lags in the area, a portable sawmill will utilize these natural materials
substantially, cutting costs of purchasing and flying in southern materials.
Local, readily available labour primarily from Ft. Norman, would be utilized
for the laog cutting, peeling, transportation and construction/renovations over

an eight month period , while ongoing service statf will also ke from Ft.
Norman.

4. Discussions should be continued with the Territorial Department of
Renewable Resources regarding assistance to purchase or lease part, or all of
Hugh MacCauley's outfitting area #E-1-4 for outfitting sports hunting trips.
Use of the big game outfitting area could further compliment the existing
facility - dependant on further research and available assistance.

3. The mood of the operatiagn will have to change from a part time to a full
time serious operation with an aggressive marketing plan. The success of the
future operation of Drum Lake Lodge as outlined here with considerable capital
expense, lies with marketing and management.

4. A hands on "“Marketing and Management Training Program" is strongly
recommended, allawing the Wrights’ and Fabian Bird to learn on the job, while
at the same time planning and implimenting an aggressive marketing program.
Without aggqressive marketing the project will not succeed.

7. In summary we feel the suggested renaovations/expansion is financially
viable due to:
1. A large, fully paid equity amount equal to $152,000.
2. The apparent success of 1985 with $52,000 plus in revenue with
literally no marketing program.
3. The campleted expansion will provide full services 12 months a
year - I times the present 4 months.
4. An abundant, but largely untapped conference/seminar
market close at hand in the N.W.T.

3. Secondary market options available to support revenues.
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PROJECT INFORMATION

A. BACKGROUND AND HISTORY OF FRDPDSAL

In 1973, with the assistance of the N.W.T. Bovernment, the Wright family began
construction of a camp on Wrigley Lake in the Mackenzie Mountains,l00 miles
west of Ft. Narman and 108 miles west of Narman Wells. Wrigley Lake is the
traditional area for the Mountain Dene who lived and trapped the mountains and
who made a yearly trek to Ft. Norman to sell furs, visit and purchase
supplies. 7 cabins still stand on a river flowing into Wrigley Lake, about §
miles from the present lodge, and it was here that Paul Wright was barn and
spent much of his first 15 years. FPaul's stories of the early trapping,
hunting, fishing and travelling on the land are an education to those who have
the opportunity of listening.

Fram 1973 to 198BS, the camp was expanded, using local logs and the labour of
the Wrights and people hired from Ft. Norman. As Paul Wright was Chief of Ft.
Norman from 1975 to 1983, the family's interests and responsibilities were
split between Ft. Norman and the Lodge. Marketing was minimal, but, mostly
through word of mouth and satisfied guests, summer business began to build,
The majority of business was conferences, seminars or workshops, via various
N.W.T. and Federal Government Departments, Metis Association, Dene Nation,
etc. A small number of sport fishing/family vacationers were also hosted.

The Lodge was, and is still, used as a base for trapping and living off the
land for the Wrights when nat in Ft, Norman. It praovides an opportunity to
fully utilize the facilities and make some money while at the same time living
in a a pleasing environment.

As Paul Wright is not Chiaef of Ft. Norman at the moment, his wife Mary Raose,
daughter Judith, husband Fabian are actively pursuing the further development
and expansion of the ladge. The Department of Renewable Resources and

Economic Development and Tourism have provided assistance and direction ta
date.

At present, Drum Lake Lodge is owned by Drum Lake Lodge Limited. Incorpaorated
in the N.W.T., Drum Lake Lodge is owned by Paul Wright, Mary Roase Wright,
Fabian Bird and Judith Wright. Each has 23 class A shares, while class C
preferred shares are split according to actual equity: Faul Wright 16,759.9,

Mary Rose Wright 16,759.5, Judith Wright 4,999 and Fabian Bird 4,999 shares
respectively,

The N.W.T. Travel and Outdoor Recreation Ordinance licences Drum Lake Lodge as
a Lodge, licence # 0783, while a 20 year land lease #95 M-16-1-5 is held on the
land immediately surrounding the facility.

Baivvik Ltd. of Yellowknife was hired to evaluate the past, present and future

of Drum Lake Lodge, examine the options available for expansion, and document
the feasibility of this possible gxpansion,
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B. OFERATIONS

The suggested operation is one combining a number of the "market optiaons", but
primarily basing the suggested expansion/improvement program on the already
lucrative, but largely untapped N.W.T. conference/seminar/workshop markeat.

Using the already substantial facilities and known quality services at Drum
lLake Lodge, the expansion and improvement program as detailed will, through
aggressive marketing attract, we suggest, additional conferences and other
markets, at an estimated value of #134,000 in 19864.

The Lodge would be available, on a year-round basis, to hast conferences and
seminars, but also to host limited expected increases in each of the other
detailed markets -- fishing, adventure experiences, learn/observe traditional
experiences, family vacations., The facility, when completed as detailed, will
also accommodate other markets which may expand in the future, ie., big game
outfitting. '

We suggest the expansion/impraovement be completed in one year, with further
potential expansion based on the success of aperational years t through 3.
Licenced capacity should be increasing to at least 36 or 40.

A "wood mizer" portable mill could be an integral part of the ongoing program.
It would be used on site to make peeled, local lags into floor boards, finished
lumber, floor, wall and roof joists and beams.

We suggest 2 crews for this summer - one construction crew and one
operational. The construction crew would consist aof 2 log builders/labourers
and 1 foreman from March 1 to September 1. They would complete the
construction program as outlined.

The operatational crew would consist of a minimum of 4 and maximum of 10 peaple
- 1 caook, | manager, 1 assistant coak, aone foreman and | - 4 guides as
required, Guides would assist with clean up, construction etc. when not
guiding. The operational crew would be in place from June 1t to September 31 (4

months), while the cook and manager would be in place from March | onward to
administer and service the construction crew.

A "Schedule and Building Priorities" list included in the "Land, Building and

Equipment” section details preparation for and the building/renovatians of the
Lodge facilities,
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C. MARKETING

When evaluating the past market from 1977 to present, we find that roughly 757
af business is derived from N.W.T.-based conferences, seminars, workshops or
training programs. The other 23% is made up of fishermen, family-type
vacations, miscellaneous projects or itinerant tourists.

The Lodge has traditionally been marketed to a very general market, while word
of mouth and personal contacts in the N.W.T. by the Wright family have resulted
in positive conference results. Without any agqgressive "marketing" as such,
Drum Lake Lodge has hosted up to four conferences per summer seasan. This past
summer 1985, Drum lLake Lodge hosted 2 conferences, a guide training program, an
archaeological field praogram, a number of fishing groups for a total $350,000
plus in revenue.

As the sport fishing market is so competitive, both price - and quality-wise,
in and outside the N.W.T.; considering outfitting for sports hunts based from
Drum Lake Lodge, is not viable (at least at this point in timel}, and as the
"adventure*, "traditional" and “family" markets generally provide little
results even when extensive "target® marketing is carried out at great cost, we
strongly suggest concentrating marketing efforts on the conference,
seminar/workshop market with secondary efforts on the "sport fishing" and
"adventure experience" optians.

The "secret" to being successful in the seeking of a conference/seminar market

is to agqressively sell Drum Lake Lodge to all available contacts, primarily in
the Central and Western N.W.T.

Marketing for the conference {(or any) market outside of the N.W.T. is difficult
and more expensive. We feel much of the required conference market required is
available here in the N.W.T. By year 3 or 4 of the new operation, it may then

be feasible to initiate same "out of N.W.T." pragrams foar the conference
market.

In reviewing potential markets, we are most interested in anes that will
complement or utilize the existing facility and services to the utmast.
Suggested expansion and renovation will be to further enhance those markets who

may use these already established facilities and services. Limited extension
into other markets has only been considered if they can be effective with
little effort and at low cost. We will not suggest develaoping totally new

markets which may have some potential, but which do not complement the existing
facilities.
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We estimate that through being an active member of the Western Arctic Tourist
Association, upwards of $5,000 - 3$8,000 in marketing praomotion may be available
{ie., in the form of co-cperative or innovative marketing programs). Dther
assistance such as that for travel writers and new marketing programs
periodically may be available through Travel Arctic or the T.I.A.N.W.T.

The "corporate” market (ie., Esso) must be approached both for the potential
meetings and seminars, and also for employee fishing and family vacatian
packages.

Brochures and other available promotional material should be left with Tourism
Canada, Travel Arctic, Inuvik Zone Tourist Association, local Chambers of
Commerce for distribution.

With outside assistance as suggested, the critical human resources are in place
for managing an expanded conference market, while additional gquides, cooks’
helpers and a log cutting construction crew are readily available in Ft.
Norman., Social and cultural impact is positive, as guests will be exposed to
same traditional activities practised at the Lodge.
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REVENUE BY HMARKET SEGMENT

DRUM_LAKE LODGE

187 2ND
MARKETS 1977 1978 1979 1980 1981 1982 1983 1984 $MOS/85 &MOS/BS

Conference/ 7,600 1,000 3,500 3,000 18,780 N/A 8,723 4,391 4,300 31,7960
Seminars/
Workshops
Sport fishing 585 3,000 500 300 1,300 7,675

General faaily 2,000 500 500
Vacatiaon

Big Game
Hunting

Adventure 500
Experiences

Learn,0Observe
Traditional

Miscellaneous 1,777 305 B42 1,990 1,500 1,200 6,814

ACTUAL TOTAL 8,777 1,305 4,085 3,842 25,770 N/A 11,223 7,091 6,010 46,279

*+ - TOTAL YEARLY INCOMES ARE EXACT, WHILE INDIVIDUAL "MARKET" FIGURES
ARE ESTIMATES BASED ON AVAILABLE INFORMATION,

- 1983 INCOME SFLIT INTO 2 & MONTH FIGURES FOR A YEARLY TOTAL OF $32,824,
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RECOMMENDED MARKETING FLAN B& AND BEYOND

A 154 commission (agents, sellers) must be built into all prices over and above
these expenses.

ITEM YERR | YEAR 2 VYEAR 3 VYEAR 4 VYEAR 9

- A colour insert to the existing 3,000 -- -- - -
brochure with photos and written
detail of the advantages of hosting a
conference at Drum Lake Lodge and the

various services and facilities
available.

- A B/W insert reprinted yearly, 300 5350 600 550 700
stating prices, depasit and
cancellation fees.

- An aggressive and ongoing sales 3,000
pragram to include some limited
travel to Norman Wells, Inuvik and
Yellowknife by Judith HWright and/ar
marketing caonsultant to personally
see praspective clients.

L
w
(=]
<

4,000 4,500 5,000

- Reprint of existing Drum Lake colaur 3,500 -- -- - --
brochures with minaor changes and
additions,

- Travel agent, seller sales kits 500 1,000 1,000 500 500
(slide capies 36 per set for limited
colour blow-up photos). Those would
be given to Travel Agents in
Yellowknife, Inuvik, Edmanton
(Specialty Agents only), to assist
them in marketing Drum Lake Lodge.

- Hosting of photographers, travel 2,000 2
writers, wholesalers and specialty
agents (suggest 3-4 per year).

,250 2,500 2,750 3,000

Ads in selected papers and magazines. 1,000 1,000 1,000 1,000 1,000
Marketing (+ management) training 15,000 15,000 --

with marketing consultant. Ideally

an ongoing program for at least
two years.

Visit and work at competitive ) N/A N/A
(Colville Lake Lodge and/ar Ramparts

Hotel) facilities (1-2 weeks or

exchange progranm.

TOTAL 9,500 13,000 146,000 17,400 19,340
NOTE:
Although total marketing programs as detailed are more than the totals above,
we have assumed $3,000-%8,000 in marketing assistance fram the Inuvik Zane
Tourist Association and that the last two programs above may be implemented
through other funding sources. Totals are projected net expenditures.




PAGE 12
DESCRIPTION OF MARKET QFTION

We have listed and described in detail what we feel are the anly passible
market aptions teo be considered at this time. Options with some merit for

profitability through maximum use of the facilities are as follows and in order
of preference at this time.

Conference/seminar/workshop

Sport fishing

» Adventure experiences (various)
General family vacations
Learn/observe traditiaonal experience
. Big game outfitting (sports hunts).

nmmo oo D>

A. Conference/Seminar/Workshop

This seems the most logical and probably the most easily accessible market
group. DOperations and marketing can be directed very easily toward this market
as the Lodge facility has been used extensively for conferences, but it
requires additions and improvements to cater to that market more successfully.
The suggested changes, as detailed in the "Land Building and Equipment Section”
will enable Drum Lake Lodge to obtain a larger share of that market.

In terms of development time and dollars spent vs expected revenue, this market
will bring more returns, and more quickly, for what we believe is less effort,

Fram interviewing past and potential conference-goers to the Drum Lake Lodge,

we find common “needs" expressed by many. If most of these needs not anly from
the conference market, but also from other markets as discussed are met through
the expansion/renovatian program, business will increase. These needs include:

A more informative conference planning package, including what is, and
what is not, available at the Lodge.

- Improved washing and bathroom facilities.
-~ Basic conference aids: flip charts, erasable wall boards, electrical
hook-ups (via a generator to provide microphone, projector or clide

presentations), slide projector and screen, Beta and T.V.

Additional recreaticnal equipment, primarily boats and motaors, but
also indoar and outdoor games.

Increased traditional activities already practiced at Drum Lake
Lodge, such as smoking af fish, hides, moose/caribou/sheep meat in

the smoking tepee, scraping and tanning of hides, and making of
craft items.

~ Additional accommodation.

Stable expediting services.
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In comparing Drum Lake Lodge to competition within the Western and Central
Territories, we find it compares favourably. GSome competitive facilities have
the advantage of being better known, are closer and more accessible to major
centres (ie., Yellowknife and Inuvik), and some have more facilities and
services set up, but not necessarily actively promoted for conference-goers.

Drum Lake Lodge however, has the aobvious advantages of very attractive log
buildings in a beautiful, peaceful mountain lake setting; a good reputaticn for
tood and service; good fishing and sightseeing, peaceful and quiet; large

conference centre/meeting hall; hospitable, courteous, friendly and helpful and
knowledgeable hosts.

The Lodge, being developed in a pleasing, traditional style by a well known
Dene family from the area, makes it a natural for Dene Nation, Metis
Association, Department of Indian and Northern Affairs and related conferences
and meetings. The Lodge has also the flexibility for different groups (cabins
and tent frame accommodations) and has handled groups of up to 100-plus for 2-3
days (ie., Dene Nation Assembly)

The conference market meetings would come from a wide variety of sources -- any
group or organization from Yellowknife and West, primarily in the N.W.T., whao
host meetings, seminars, training sessions, board and annual or planning
meetings. Much in this market is yet untapped, as little or no aggressive
marketing approaches have been made to these groups un the past.

The total economic value of the conference market in the N.W.T. is unknown,
However, various departments of the following groups or organizations have held
at least one conference at Drum Lake Lodge in the past, and with some
improvements and additions, are likely to return:

Metis Association

Dene Natian

Department of Renewable Resources

Department of Economic Development and Taurism
Department of Education

D.1.12.

Frince of Wales Museum field groups

Department of Social Services.

Departments, in addition to the above organizations or groups who have frequent

conterences and who may be solicited to hold their meetings at Drum Lake Lodge
include:

- Esso

Any exploration/resource company in the Mackenzie valley.
Legislative assembly and various committies of

- Energy Mines and Resaources.

- Canadian Wildlife Service.

- N.W.T. Water Board.

- Fisheries and Oceans.

- Department of Health and Welfare.

- Farks Canada.

- Kégienal Industrial Expansian.
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Commissions paid for bookings at 13% (which is the standard industry rate) are
taken into consideration, as conference revenue noted in projected income, is a
net figure after commissions are deducted from total gross sales. If an agency
books a conference for the operation, the 134 commission would be deducted from
an initial deposit given to the agency who would then give the balance to Drum

Lake Lodge. The balance could be paid directly to Drum Lake Lodge Ltd upon
arrival

As detailed in the “Training" section an experienced Marketer should wark with
the Wrights to develop and impliment a marketing plan. This would include

actively seeking out new business through phane and office solicitation, and
group presentations.

We suggest bringing selected tour agents/wholesalers to Drum Lake Lodge to test
and comment on changes to, and the marketability of, the product it a decision
is made to further any of these market options. This is essential to the
development oppartunity -- especially when a product as unique as this is
virtually unknown by wholesalers. An open exchange between the operatar and
the wholesaler during the "test" run is required; the wholesaler’'s ideas and
points of view are the most important as it is he who has to sell the package!
Marketing to other than selected target markets is not required.
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B. Sport Fishing

Most N.W.T. Lodges and Camps specialize in sport fishing, either to a local
Canadian market or to a primarily U.S. market seeking a full service, all
inclusive package.

In the N.W.T. alone there are 50-plus Lodges and Camps catering to sport
fishermen, while areas such as northern Quebec and Ontario have literally
thousands of facilities. A sport fishing Lodge (such as Drum Lake Lodge) not
only competes with N.W.T. Lodges but with any other Ladges in Canada and
elsewhere. Although the U.5. sport fishing market is strong, competition is
tierce. The N.W.T. Lodges most effective in penetrating this U.S. market have
large, long established facilities with high gross revenue, allowing them to
attend 10-20 U.S. travel shows aover a hectic 3-month period. Most N.W.T.
lodges are also too small to afford going to the large U.5.R. 3 - to 10 - day
sport shows at 2,000 - $ 5,000 for each shaow.

Few Lodges have had ongoing success with local (N.W.T.) sport fishermen because

of lack of volume and, secondly, lack of willingness of that local market to
spend daollars.

Wrigley Lake offers good fishing faor lake trout, dally varden and grayling, but
does not consistently produce 20- to 40-pounders as do Great Bear Lake and
Slave Lake, and many of the barrenlands and High Arctic camps. Because of the
substantially small size of Wrigley Lake, the ardent fisherman who has fished
at many Lodges previously may want more variety., The family fisherman, or ane

who mixes fishing with sightseeing, exploring and relaxing, will, however, find
Drum Lake Lodge very worthwhila.

Ta provide facilities for the sports fisherman would not prove too costly: two
more boats with mators, tralling seats, nets, and a screened-in fish cleaning
area may suffice. However, to rely solely on this market, even with a fairly
low capital outlay, is not recommended. With the suggested expansion program

primarily for conference use, adequate facilities will be available for
fishermen. :

We suggest a "trophy only" program or "1 trophy over 10 lbs" per guest as
increased pressure and guests utilizing their legally allowed limits may
depleat fish stocks greatly within a few short years.

Agents who specialize in marketing sport fishing include:

Bruhns Reisen Canada Reise Dienst GMBH
Kirchenallee 34 Grosse Strasse 2

2000 Hamburg 1 2070 Ahrensburg

West Germany West Germany

040-280 1t 01 04102 51167

Safari Travel

3503 Hart Ave.
Rosemead, California
U.5.A. 1770
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C. Adventure Experiences

This includes a variety of tourist activities such as:

a)

b)

c)

white water rafting/canoeing on the Redstone and Keele Rivers; this may
include

- a float trip (raft or canoe) from the Lodge to the Redstone River and
south 180 miles to the Mackenzie River and into Ft, Norman. Althaough the
waters are ice-free from June to September, water levels fluctuate

greatly. The Redstone, for example, is periodically too laow to permit
safe rafting, although surrounding landscape is beautiful.

- a raft ar cance trip from the Lodge to the mouth of the Mackenzie River,

estimated at 3 - 4 days in length.

Outfitted raft/cance trips require extensive boating/river navigation,
white water experience, sometimes expensive equipment ($4,000-48,000

per raft) and a dedication to the development and marketing af that
particular program.

White water rafting is now very popular throughout the world as a form of
adventure travel. Competition is great and prices low, as many adventures
are close to large urban centres with ease of accessibility.

With detailed research, we feel the Redstone may prove to be a reasonable,
but certainly not spectacular, river for rafting/canoeing, while the kKeele
River is not easily accessible from the Lodge. Motorboat trips up or down
the Redstane have limited appeal.

Developing the white water rafting/canoeing or motorboat option would
require the Wrights to obtain an outfitting licence, while increased use of
the existing Lodge and facilities would be minimal as adventurers prefer
tent accommodations and meals cooked in the open.

mountain climbing/hiking in the foothills and maountains surrounding Drum
Lake Lodge. Recreational hiking may only be part of any vacation,
especially a "general" type, appealing to families, individuals and
groups. Mountain climbing or mountaineering is done by a very small group
of adventurers seeking high and very difficult climbs which the area
immediately surrounding Drum Lake Lodge does not offer.

naturalist/photo trips in the area surrounding Drum Lake Lodge. Because of
the abundance of wildlife - moose, caribou and Dahl sheep, naturalists/
photo trips could - with adequate marketing be successfull. This market
although much smaller than the fish or hunt market, is on the increase.



FAGE 17

Profitability for the develapment opportunity would initially be low due to
limited hosting possibilities. However, when comparing capital outlay to
potential gross sales, the return is favourable. Essentially, reimbursement
for activities would supplement existing and suggested Lodge revenues.

Coordination, marketing and management skills are required locally to deliver
any successful package tour, while some general hospitality training may he
required.

We suggest the Wrights' visit similar operations to experience first hand all
aspects of the operation before deciding to follow up on a specific market
option such as this one. Being a tourist in this case has far-reaching
values, 0One cannot espect to understand fully a new concept unless one has
experienced it -- or something similar to it.

Agents who specialize in Adventure Experiences include:

Snovit Adventures Canada Reise Dienst GMBH
Bax 7385 Grasse Strausse 2
5-203-71 fAhurensburg

Stockholm West Germany D-2070
Sweden 04102 - S1147
08-208-309

Tour Canada of Sweden Scholz Canada Tours
Allengen 4 Danzigaor Str. 47-C

79141 Falun D-5205 5t. Augustin !
Sweden West Germany

0-23-30481 02241728787

Wilkingor Reisen GMEH Conner Tours
Buddinghardt 9 9855 Garden Valley Circle
D-5800 Hagen 7 Culvor City, Califarnia
Hest Germany Y.5.A. 90230

02331 140881 {213) 417-2353

Buestors

Tours and Travel Inc.,
257 Park Avenue South
New York, NY

Uu.5.A. 10010-7349
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D. General Family Vacations

Family vacations at Drum Lake Lodge would primarily appeal to families with
traditional, cultural, fishing, photagraphy and outdoor interests. Some of the
other market options may have some appeal (ie., traditional learn/observe,
market) to families, while on the whole the wider the range of activities the
better. Some of this market wants to "relax" (fish, pick berries, walk the
beach), while others will want to "learn" and/ar "participate".

Activities such as smoking fish, tanning hides and berry picking, as detailed
in the "traditional experiepce", would be of great value here.

The main difference between "family vacations" and the "learn/observe
traditional experience" markets is that the family group seeks a very general
or broad interest vacation which is relaxing, slow paced, and in conditions
safe and comfortable for children. Family groups would want, in most cases,
the comfort of the Lodge, a guide, regular meals and a caomfortable cabin while
the learn observe graoup may "rough it" more.

With family vacations, there is certainly some potential for housekeeping (cook
their own meals), but because of the setup at Drum take Lodge we do not suggest
that the housekeeping option be promoted. o

There is a limited market in the N.W.T. -- either with Government families in
the major centres (ie., Yellowknife) or with the resource industry (ie.,
Esso). The North American and European market for this type of family holiday
is also quite limited, as choosing which families of the "family vacation"
market are interested is very difficult. We however, assume this market will

always only be a small percentage of the total and and we have no specific
suggestions far raliable "agents",

Additions and upgrading as suggested is certainly very suitable to this market,
while only minor additions {children‘s sand box, swings, safe play area, etc.)
are required if this market is sought at a later date.

As large numbers of N.W.T. residents are estimated to come to Drum Lake Lodge
primarily for conferences, there will be some spin-off business of
conference~goers who will later want to bring their families. Seasons would
largely be limited to the warm summer months.

E. Learn/Observe Traditional Experience

The prime seasons to host a traditional-type experience are late winter, spring
and summer.

Drum Lake Lodge is a good setting in terms of resources for a traditional
land-based learn/observe traditional experience in the late winter and spring.
Buildings are log while activities, ie., hunting, fishing and trapping and
other various traditional activities could be hosted using the Lodge as a base.
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Late winter and spring is an appropriate time to host a limited, exclusive and
specialized learn/observe/experience activity. The experience for guests might
include living with the Wrights at the Lodge and participating in activities
such as gathering firewood, setting and pulling fish nets, eating country
foods, fleshing and stretching pelts, and using traditional hand-made clothes.
An important part of this experience would invalve travel on the land by
snowmobile to check traps, be involved in spring hunt and living in outpost
camps or portable camps. Storytelling and explanation of history and
traditional methods is an important aspect of this type of experience.

Similar te the above, learn/observe traditional experience in the summer season
complements the winter/spring learn/observe traditional experience package.A
guest would participate in setting and pulling nets, hiking, berry picking,
smoking and drying fish, preparing hides for clothing and crafts. Camp and
life on the land would be most appealing, giving an opportunity to visit and
interpret some of the history surrounding Drum Lake.

Some adventurous types of taurists, however, prefer the more traditional use of
dog team travel than by snowmobile.

Inaccessibility, lack of people, noise, smog, traffic and time constraints will
be part of the attraction to guests from large urban centres.

There are few package tours of this type offered in the marketplace today.
However, as the popularity grows, the supply will increase. Competitive
service exists in the Fort Smith and Resolute Bay/Grise Fiord areas of the
N.W.T. via specialty packages offered on a limited basis by quality

gutfitters. An increasing interest in outfitting for traditional tours is
noted in the Inuit regions of the N.W.T. Limited competition exists in Alaska,
Yukon and Northern Europe, but few offer a truly traditional land-based
experience,.

Capital costs for equipment would be low, as some, but not all of the equipment
is already at the Lodge. \Upgrading existing equipment could be required,
including possible purchase of traditional winter clothing as well as modern
parkas, windpants, camping equipment, radios and first aid equipment. An
minimum estimate of $3,000 - $5,000 would be required for equipment upgrading.

This "marketing option” is most readily sold as a limited package tour. That
is, transportation from a major centre, accommodation and meals as well as
activities are included in a package price for the trip. A longer stay (ie.,
10-14 days) would have more appeal to the international market (Europe and
Japan) who travel longer distances to begin the experience.

Individuals or small groups of two or four would ideally be hosted at one time,
although larger groups could be accommodated. It is essential on this type of
package tour that the guest is made to feel part of the family, kept reaseonably

active and has details of traditional life explained and experienced first-hand
if passible,.
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The experience would be marketed as a limited and exclusive tour package. In
discussions with selected wholesalers/agents, we found a limited demand for
this type of product. Because it is such a limited market, it can be fairly
easily traced. The potential for guests is small when compared to hunting or
fishing, but only a few are needed to make the operation a success. There seenm
to be two extremes to this market -- those that are only willing to pay a
minimum (ie., ¥75-$100) a day and “rough it", and those wanting the same
experience but willing to pay a premium {ie., $200-$350/day) for their unique
"on the land" experience. We suggest contacting wholesalers/agents for both,
but rates to start should be at the low end of the scale.

International wholesalers/agents whaom we have found may be interested in this

type of venture include:

Snovit Adventures

Box 7383

§-103-71 Stockholm, Sweden
Telephaone: 08-20B-509

Canam Touristik GMBH

Alter Teichweqg 17-19

2000 Hawmburg 74, West Germany
Telephone: (040) 291118

Maupintour Inc.

P.0. Box 807

Lawrence, Kansas USA 46044
Telephone: (9213) 843-1211

Canada Reise Dienst GMBH
Grosse Strasse 2
Ahrensburg, West Germany D-2070

Telephone: ©04102-51167

Takyo Tourist Corporation
Shibuya Metro Building 9F
1-16-4 1-Chrome, Shibuya-Ku
Telephaone: (03} 407-0953
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F. Biq Game Outfitting (Sports Hunts)

Drum Lake Lodge on Wrigley Lake is presently in outfitting zane E 1-4 leased to
Hugh MacCauley of Redstone Mountain Trophy Outfitters. This is one of B
outfitting zones licensed by the Department of Renewable Resources for the
purpose of sport hunting for big game, primarily Dahl sheep as well as caribou
and moase. Grizzly has previously been sports hunted with success, but due to
unknown numbers is now closed to sport hunting.

The market for these sports hunts at $5,000-%7,000 US each is primarily the
U.5. and European big game hunter -- one who hunts a number of times a year and
likely in different countries. This hunter is usually loyal to a specific
outfitter, regardless of his outfitting area, and one who is very demanding of
his guide and outfitter.

Traditionally, Mackenzie Mountain hunts, because of the terrain and type of
animal hunted, are hiking/backpacking or horseback hunts. GBuides/outfitters
require a vast knowledge of the area, knowledge of either horseback or backpack
style of hunting, and must have excellent endurance. Either spike camps are
used ar camp is moved every night. A base camp (ie., Drum Lake Lodge) would be
used at maximum only for the first and last nights of the hunt. Spike camps
are most effective as you are closest to the game as possible, and most
efficient in a location where a §.7.0.L. plane such as a “super cub" can safely
land,

The adjoining outfitter area zone E-1-7, E-1-5 and E-1-14 and a buffer zone
east of the outfitting zaones and west of the Mackenzie River border the area of
interest as indicated by Faul Wright.

Hugh MacCauley utilizes two spike camps close to Drum Lake Lodge -- one at
Dahl Lake and one at Hook Lake, both of which provide for the majority of his
business, estimated to be 20 hunters per year, paying roughly $6,000 U5 each.
Each hunting zone, including the MacCauley area, should not be hunted much more
heavily, as great care must be taken to protect the resource.

There are a number of aptions which ma& allow the Wrights to become involved in
outfitting based from Drum Lake Lodge, none of which we suggest are viable --
at least at this point in time:

a) Purchase the area outright from H. MacCauley. Costs would be
$300,000-%350,000 to purchase outright. Based on an estimated yearly
income of $120,000 from sports hunts by 20 guests per year, it would take
many years to pay off the initial investment. The purchase price, an
initial capital outlay of #50,000-$75,000 as well as operating expenses
including the all-important marketing aspect would prove too much to
tinance at regular bank rates.

b) Furchase part of H. MacCauley's area. This would require heavy lobbying,
as outfitting zones cannot at this moment be split. The present awner
would likely not agree to this, as two of his main spike camps at "“Hook"
and "Little Dahl" Lakes are close ta Drum Lake Lodge.
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Purchase of another outfitting area. Although there are outfitting areas
for sale, these are certainly not feasible, at least not in conjunction

with Drum Lake Lodge, because of the distance apart, and again because of
cost.

Regardless of options, there are a number of considerations:

For successful transfer of ownership, ongoing professional management and
marketing/booking must be in place for at least 3-9 years. This would
cost, we guestimate, $30,000-%50,000 per year to hire the qualified
manager/praomater,

Paul Wright, at &3 years of age, has a limited number of years left to be
actively involved in outfitting and guiding, and Fahian Bird has limited
knowledge of sports hunting, the mountain area surrounding Drum Lake Lodge,
and how and where to locate trophy game.

Present legislation does not praovide assistance for a direct buy-out for
Territorial residents, nor does it provide for new zones or splitting of
zones to occur. As the existing outfitters are long established, and in
zones designated to them by the Department of -Renewable Resources, an
outright purchase with an ongoing management/marketing and training
component promised by the "sellers" seems to be most logical, but
questionable from a financial viability point of view,

It is a myth that big game outfitters make an excessive amount of money!
Certainly gross revenues may be high for a relatively short operating
season, but expenses are very high and a complete and extensive marketing
program must be completed in the off seasan.

In considering the future development of outfitting for big game, we
suggest Paul Wright be involved primarily in a guide training capacity for
Fabian and other interested and already experienced guides in Ft. Norman.
All hiring would be local as many guides from Ft. Narman have had
experience guiding for various MacKenzie Mountain outfitters,

The outfitters have been granted use of their areas for a specific number
of years. The question of "Land Claims* will also have major implications
on the future of "outfitter zones"!

If regulatiaon changes or “land claims" allow use of an outfitting area
these agents may be saurces aof hunters:

Klineburger Brothers Safari Travel

3639 1st Ave Sauth 33065 Hart Avenue
Seattle, Washington Rosemead, California
U.S.A., 90134 U.5.4. 91770

Destiny West Travel Inc. Canada Reise Dienst GMBH
3145 N. San Babriel Blvd. ‘Grosse Strasse 2
kosemead, California Ahrensherg, West Germany

U.S.A. 91770 b-2070
(818) 307-5502 04102 51167
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D. LAND, BUILDINGS AND EQUIPMENT
The attached diagram indicates the propaosed layout - Drum Lake Lodge

The present Lodge land lease is adequate, while an additional land lease is
suggested for the airstrip and possibly for the trail to the lake within a year
or two. At present, a trail (for the 3-wheel A.T.C. and trailor) connects the
airstrip and the lake., GBuests and freight must now be taken by boat for the
Z2-minute ride to the Lodge. The "Little Dana“ River separates the strip from
the lodge (its high spring and periodic flood levels do not permit regular
trossing by a A.T.V. ar the construction of a reasaonably priced bridge). Maost
summer traffic is however flown in by float plane which lands at the beach
immediately in frant of the Lodge.

When considering volume of people aon a number of flights per season, price per
person is lower for wheel planes using the airstrip {ie., twin atter rates for
a trip to the Lodge airstrip are $900. _vs #1,230, for a twin otter on floats).
When considering the long range viability of the Lodge, the value of extending
the present strip from 1,500 feet to 2,000 feet and longer is considerable,
allowing use by additional aircraft. We suggest that 15 days’ work with a
caterpillar could extend the present strip, while 15 days of caterpillar work
may provide 1,500 to 2,000 feet of east/west strip,; allowing planes ta land in
most winds, an either of the two strips.

The present strip, paced aoff at 1,500, is on a natural, flat gravel bed, with
an approach in a mountain valley. A minimum of “"cat" work would provide 2,000’
ot excellent runway, while a substantial amount of work would provide a runway

ot 3,000 in length, adequate for a 185 or twin otter to both land and take aff
loaded.,

We suggest propane for fridge, grill, oven, freezing facilities, and lights.
Fropane can be transported in 100-pound cylinders, refilled when required in
Norman Wells, and when properly installed is safer than gas lamps and more
efficient and less costly than a gas-fired generator providing electricity to
appliances. Heat for cabins, kitchen "and conference centre should be through
firewood in efficient, safe and pleasant-looking wood stove heaters. While
propane lines and related equipment must be professionally installed by a gas
titter, an introductory course on use and care of propane equipment is
suggested, especially in light of traditional use of a wood stave for cooking.

The Wrights are presently living in the originally planned dining area between
Fhe kitchen and the conference room. We suggest that, although not efficient,
it may prove more viable than building a complete, new manager’'s cabhin -- at

least at this point in time. Food can be served in the conference room, and
dishes cleared away befare meetings.

Items as suggested for capital costs are either to attract and please guests
and/ar to make the operation more efficient.
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With two guest cabins on site, we suggest one additional cabin in 'B&, for a
total of three. Cabin capacity would be 1B, while the existing three tent
frame accommodation units would accommodate a further 12, for a full camp total
of 30. As most conferences and seminars are 14-23 in nuamber, most guests could
then be accommodated in the attractive and comfortable cabins. If revenues
allow further expansion, 1-2 additional cabins could be built along the beach

at a later time. Construction/renovations costs include labour, except where
noted.

All equipment (ie., boats, motors, propane stove, fridge, etc.) is to be

purchased wholesale at commercial rates, and all outboard motors should be of
the same make and model to ensure ease of repair. Closeness to dealer (ie.,

Ft. Norman, Simpson, Yellaowknife) should be cansidered. GQuality equipment
should be chosen as oppused to cheaper/short lasting equipment; “commercial® or
heavy duty equipment chosen when possible.

Decar and appeal! of the Lodge, especially the main conference centre, can be
enhanced greatly, at minimal cost, through prints, photos, local fur, game
heads and wall-mounted traophy fish, maps indicating points of local interest,
display of artifacts from the Wrights collection, etc.

An amount of $10,000 has been granted to Drum Lake Lodge from the Department of
Indian and Northern Affairs to allow log cutting this year; this is detailed as
part of total equity.

Flush toilets and showers in the shower house will be used June through
September, while we suggest "honey buckets" replace toilets for off season and
winter conference use. A propane heater in each of the mens’ and womens’ side
will heat as required. This, combined with fully insulated cabins and

conference centres, would effectively expand the operational season to a full
twelve months fram its present four.

From a total estimated cost per guest cabin of $14,800, we estimate $11,000 in
total labour (log cutting, limbing, peeling, construction of cabin with bunks,
roof, windows, doors, complete) and $%,800 in materials and accessories. Based
an $70.00 per day, per worker, 137 working man days per cabin are required.

A construction faoreman/carpenter paid at $2,500/month would be required for the
total building program to start in April and continue until the end of

September. All room, board and transportation is included in the wages
package.
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We suggest 4 electric plugs be installed in the conference center, 1 in the
office, 1 in the dining room and 3 in the kitchen for periodic use of
appliances with power supplied when required only by a paortable generator.

Although the Lodge has not supplied sheets, blankets and pillows in the past,
we suggest they do so now as part of the total program is to service guests
better. Guests will no longer have to bring sleeping bags, while laundry will
be done at the Laodge.

The "shower, toilet, sauna building®” is a 28 x 16 log building with divider

walls allowing four separate functions, each with separate doors to the outside
(see attached layout):

a) storage for linen, dry goods, hot water heater, washing machine;
b) sauna and change raom;
) women’'s shower, toilet and sink;

d) men’'s shower, toilet and sink.

All equipment and supplies must be purchased at "camp" or wholesale prices.
References made to specific kitchen eguipment are from "Russel Foad Equipment
Ltd" catalogue -- one of a number of such commercial outlets.

Both a Findlay oven (wood) cook stove and a commercial gas stove are
suggested. The Wrights are accustomed to cooking and heating with wood, while
guests appreciate fresh baked goods and food cooked on a traditional wood
stove. The gas upit will be used for larger groups making quantity food
preparation mare efficient.

The office/confectionary room will be lockable with a sales window openable to
the dining room. Sales items will include crafts: mukluks, moccasins,
hairbands, gloves, mitts, watch bands, wallets (some made at the lodge and some
purchased fram Ft. Norman); also cigarettes, pop, chocolate bars, fishing
lines, leaders, lines, rods, toiletries, film etc.
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PROJECTED

"CAPITAL" EXPENSES

Item

t.

Two Stihl Model
(024-AV-5)

Two 1& foot
Lund hoats
(high Transom)

Two 25 hp Johnston
outboard motor

Three & hp Johnston
backup matars

Portable
generator

Conference aids

Chairs

Brush cutter

Table saw

Recreational

equipaent

(ne lawn maower

Various

Use

chainsaws with accessaries
(2 1 %450)

recreation use by guests/with
guides (2 x %2,400)

recreation use by guests/with
guides @ %1800

recreation use by guests/with
guides (3 x $900)

Yamaha generator 5000 watts to
allow changing of water system
batteries, plus periodic power
to freezer, washer, -

etc., as required only.

Including slide projector and
screen, electrical cords, erasahle
wall boards, Beta and T.V.

40 comfortable stacking chairs
($29 ea.)

"Stihl" brush cutter for use an
trails, behind camp, airstrip to
dock.

Model 34:5800 Rockwell with motor
for tinish carpentry.

volleyball and net, badminton,
rackets and net, baseball and bat,
soccer and foothall, and various
indoor games (checkers, chess,
monopoly),

commercial "Toro" model to clip
grass araound lodge and cabins

garbage cans, ash trays, mirrors,
smoke detectors, 4 flotation life

jackets, paddles, 3 filing cabinets,

office desk, calulator, cash box,
paper supplies.
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Est. Cost
(Year 1)
200

4,800

3,600

2,700

2,100

3,000

1,300

400

730

400

3,000



PROJECTED "CAPITAL" EXPENSES (CONT'D)

ltem

13.

14.

17.

Fire extinguishers

Two 12 x 16 5°
wall tents

Renbvate existing two
guest tent frames

Linen

Water system

Us

e

— o

1
fr
(1

5t
@

@

sh

pillow cases far 40 people (30 guests

an
fo
12
B4
B4
84
48
84
48
84
40

3
2

&

Vi

10-1b ABC for each guest cabin,
in kitchen, 1 in dining hall,
in canference hall, 1 by dock,
at fuel storage, 1 in each tent
ame and shower/sauna unit.

& x $BB.93)

atf accommodation
400 each

5006 x 2

eets and blankets, pillows and

d 10 statt) including extra sheets
r 44, R
Tablecloths @ 12/252

bath towels @ 12/32 x 7

hand towels @ 12/18 x 7

face cloths @ 12/10 » 7

tea towels @ 12/10 % 4

twin fitted sheets 12/150 x 7
pillow cases @ 12/120 x 7
flat sheets & 12/150 % 7
blankets & 40 x 20

20 % 30 shower mat @ 37 x 4
shower curtains

a battery operated pump to

garden hose from lake feed to:

a)

b)

c)

mechanical building with
propane water heater via
copper lines to washer to
shower/toilet building;
two flush toilets and two
shower units and two wash
sinks to

kitchen for dish and hand
washing:
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Est. Caost
(Year 1)

1,423

800

1,000

252
224
126
77
44
1,030
B40
B40
BOO
148
34

4,437



PROJECTED "CAPITAL" EXPENSES

Item

18.

Water system
(cant 'd)

Conference room
renovation

(CONT D)
Use

Puap, hose, copper line, fittings,
drains, misc. and system
installatian.

Propane hot water heater (350 gal.)

Electric washer (commercial)

Two toilets ($125 ea) (water saver)

Three industrial sinks te fit
into counter ($54 ea.)

Two shower stalls ($3460 ea.)

Four large windows (approx.

6'x4’ ea.) for view to lake and
mountains (double pane) ($375 ea.)
with curtains.

Decar/library and mini museum,

A library for main conference
building, of northern and general
interest books, magazines, and
manuals.Decor for main conference
building and cabins; local arts,
crafts,maps with local points of
interest,blow-up colour photographs
of area,moose, bear, caribou and sheep
pelts or head mounts, rugs, caribou
drum, snowshoes etc,.

A mini museum in main conference
centre consisting of articles
gathered by the Wright family

over the years; depicting the
history of the Wrigley Lake,

Ft. Norman and Mackenzie Mountain
area. To catalogue and display
along with a documented history of
the Lodge and the area.

Renovate annex (between conference
centre % dining room)
to office and confectionary.
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Est. Cost
(Year 1)

3,000

403

720

1,300

2,500

1,300



FPROJECTED

“"CAPITAL"

Item

EXPENSES (CONT'D)

Use

Electrical outlets

wired to outside of building
for hookup to generatar. 4 1n
conference room, 2 in office,

1 in dining room, 3 in kitchen.

Two skylights in roof@ ($350 ea.)

One large carpet & two 6’ throw rugs

Insulation, vapour
barrier and
tinished 172" x &"
slats - ceiling

Clear varnish interior
% exterior - -

Large woodstave

with glass windows
finished with approved
chimney and base

Deck in front of Lodge
approx. .
8'x30° (2"xb6")

Insulate exteriaor and
finish with slats
between logs.

Two couches and
cushiaon chair
combinations ($1,200 ea.)

Eves troughs

Six ather caomfortable
sitting chairs

($200 ea.) and four
end tables €@($175 ea.)

One circulating fan

PAGE 29

Est. Cost
(Year 1)

1,000

700

1,500

4,000

500

2,000

500

500

2,400

250

1,900

200



PROJECTED “CAPITAL"

Item

19.

20.

Kitchen renovations

and additions

One additional
guest cabin

EXPENSES (CONT'D)

Use

New floor-to-ceiling shelves,
cabinets, and moulded counter tops
(stainless steel) with section
chopping block

Small propane fridge

Electric freezer (23 cu, ft. large)
Propane grill
Paint plywood floor

Various pots, pans,

utensils, dishes

Electric meat grin&g}A(muose, sheep
caribou & beef)

Coffee maker
100 cup perculator

One oven rangModel 286 (6 burners
& one oven.

Une Findley oval (wood) cook

stove with reservoir to complement
gas range for cooking and pravide
kitchen heat.

ARir Tight Model #A19-3

Stainless steel triple sink and
counter top with faucets.

New glass, I (double pane)
to replace broken window panes

16 x 20 log, one storey {as
existing) complete with log frame;
beds in each to accommodate siy
people in either single, double or
bunk beds with foam mattresses,
chairs, wood stoves on approved
bases and chimneys, wash basins,
roofing paper, painted plywood
tloors and double-paned windaws,
roof-insulated cabins ($16,800 ea.
complete based on $40/sqg.ft. far
320 sq.ft. = $12,B800 and $4,000 ea.
for accessories.
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Est. Cost
(Year 1}

5,000

80O

700
600
100

2,000

880

150

2,100

3,020
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PROJECTED "CAPITAL" EXPENSES (CONT'D)

21.

23.

ltem

22.

Use Est.Cost
(Year 1}

Lighting Propane lights {(double mantles 6,000
#6-2707 type) ($160 ea.) complete
with approved copper lines,
fittings and individual 10d-pound
cylinders for each light or

combination of, including
installation = $6,000 total:

inclusive each guest cabin:
Guest cabins x 3 2 lights
kitchen lights
dining rodm lights,
conference room lights,
shower/toilet cabin lights
office light

- s m o O

Shower/toilet/sauna One 28x1é& ane-story 16§ building 18,860
building with 4 separate rooms:
a) storage, washing
b) sauna & change roonm
c) women's shower/toilet
d) men’'s shower/toilet
each with propane lights and
washroaoms only with praopane
heaters. Sauna far relaxation
of guests and staff, includes wood
sauna heater with pipes and base,
cedar finish wood. (based on
448 sq.ft. % 30 sq.ft. = #$13,340
and accessories = $3,9520).

At a later date and dependent on available financing, ather
components may be added to this existing building (ie,) 1)
larger storage unit for kitchen and dry goods; 2) mechanical
repairs/carpentry shap and 3) 1ice house).

Existing guest Insulate vapour barrier and ceiling 6,000
cabin improvements New log frame beds, some single

double, and bunk beds, screened

windows and doors with curtains,

wood stoves with approved base and

chimneys, wood box, coat hooks,

16" % 16" froant deck, wash stand and

desk, shelves estimated at

$3,000 ea. % 2 cabins

Freight for capital items to Drum Lake 5,000

TOTAL = %127,193



DEFERRED CAPITAL EXPENSES
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A number of capital items were initially considered for Drum Lake Lodge, as
they would either assist in the operation or would attract additional guests.

They have nat,

Item

1.

10.

Four-wheel drive
Handa A.T.C.

Heavy duty trailer

Ice house

Breenhouse

Chicken coup

Two docks

Screened-in deck
Various kitchen

implenents

Airstrip improvement

Aircraft

however, been included in the suggested capital program at this
time, but may be considered in a year ar two, dependent an
expenses figures.

"actual" revenue and

These include:

Use Ect. Cost

haul passengers and freight from 4,500
from airstrip to lodge; garbage
disposal; general freight transport.

for Honda A.T.C. 500

black ice for additional food
and perishables starage.

3,000

Aluminum or wood frame with a
usable “plastic greenhouse

16 x 20 size; production 6 munths/
year ot fresh vegetables.

3,000

Built back from camp, same as
greenhouse, small B8 x 16 chicken
caup to house 20-30 chickens to
provide fresh eggs for guests and
staff

3,000

one at main camp and one at 3,000
airpart trail, both solid docks

designed to be pulled from the water

in fall to alleviate ice damage.

(2 x %1,300)

Roof, pillar supparts and screen in
canference room porch

4,000

commercial meat cutter, vegetable
peeler/dicer, large propane freezer,
stainless steel kitchen table with
racks and various kitchen appliances.

7-11,000

moving gravel, levelling present
strip, extending present and new
areas east/west strip with
caterpillar if available.

5-8,000

Cessna 180, 185 or DeHavilland
Beaver aircraft - lease or
purchase, 25-85,000

{purchase)



DEFERRED CAPITAL EXPENSES

ltem

11.

12,

15!

Manager ‘s cabin

Buest cabin

Two walkie-talkies

Four-wheel drive
3/4 tao

Heavy duty trailer

{CONT D)

Use

20%24 built same as guest cabins
to accommodate six on a permanent

basis at $23,200 complete based on
$40/sq.ft. x 480 sq.ft. and #%4,000

for accessories.

Additional gquest cabin 14 x 20
log, aone story (as existing)
complete with log frame beds

in each to accommodate six
people in either single, double
or bunk beds with foanm
mattresses, chairs, woad stoves
on approved bases and chimneys,
wash basins, roofing paper,
painted plywood floors and
double-paned windaws, raof-
insulated cabins ($14,B00 ea
complete based on $40/sq.ft, for
320 sq. ft. = $12,800 and $4,000
ea, tor accessories,

communication between boats or
hiking parties and Main Lodge

for expeditfng and annual supply
trip to Edmonton and Ft. Normaa
travel, etc.

supply trip to Edmonton and
Ft. Norman travel, etec.
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Est. Cost

23,200

16,800

700-1,800

15,000

2,300



SCHEDULE AND BUILDING PRIORITIES
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The following is our suggested scheduling of construction and renovations.
Improving the conference centre and the kitchen unit first will add appeal as
well as function, while the existing two guest cabins and three tent frames
could handle present guests until the third guest cabin is completed.

10,

11,

12,

13.

14,

15.

16,

17.

18.

Project appraval
Subsequent bank approval

Plah detailed purchase list and constructian
pragram

Purchase all material

Transpart all material to Norman Wells
by ice road : -

Transport all material to Druﬁ Lake Lodge
on the ice by plane.

Cut logs and transport to caap

Conference centre renovations and finishing work
Peel logs

“Mill work"

Kitchen renovatiaons and finishing work

New gquest cabin

Twa 12 x 16 tent aon pole frames for staff
Renovate 2 gquest tent frames

Wash/shower/toilet building complete with
hot/cold water system and hook-up to kitchen

Finish existing guest cabins
Praopane lights

Renovation/expansion program completed

WEEK OF

JANUARY 23
FEBRUARY |

FEBRUARY 1, 8, 13

FERRUARY 23, MARCH 2

MARCH 8

MARCH 13

MARCH, APRIL, MAY
MARCH, AFRIL, MAY
APRIL, MAY

APRIL, MAY, JUNE, JuLY
MARCH, APRIL, MAY

MAY, JUNE

MAY

JUNE

JULY, AUG., SEPT.
JULY, AUG., SEPT.
AUS,

SEPT 27
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E. MANAGEMENT

Judith Wright will act as Manager of Drum Lake Lodge, with input from FPaul and
Murray Rose Wright and Fabian Bird. (Resumes are documented in Section F.)

Judith has carried out the management role the last two years, utilizing the
experience and background of her parents and her desire to make Drum Lake Lodge
a viable entity. Primarily through her efforts, over #52,000 worth aof business

was generated in 1985, and plans are actively pursued by her and her family faor
further development in 1984 and beyond.

With the initiation of this expansion/renovation project, management will
become nearly a full time job with increased demands placed upon it. We expect
Judith will work closely with her parents and Fabian utilizing a committee
approach to some of the decision making. Faul Wright's experience, especially
as Band Chief of Ft. Norman for years, will help immensely. The combination af
“old" and “new" ideas in the project will certainly benefit.

As discussed in detail under Training, we strongly suggest funds are made
available to insure a management/marketing consultant to work closely with the
Wrights. The angoing "training an the job" will be valuable also as a mediunm
for discussiaon and decision making on day-to-day business prablems.

As "management" and "marketing" are the two key areas of this business, the

consultant must have experience in both of these areas and be able to wark with
the Wrights.
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F. EMPLOYEES, INCLUDING MANAGERS

The key people involved in the project are Paul Wright, his wife Mary Rose
Wright, their daughter Judith Wright and her husband Fabian Bird.

RESUMES/PERSONAL BACKGROUND OF PRINCIPALS

Faul Wright (Dene)

- Guide training with Renewable Resources.

- Camp Manager, 4 years for Stan Grel, a past outfitter in the Mackenzie
Mountains; responsible for 5 guides and 30 horses, hosting 40 hunters per
year,

- Carpenter/log builder; built Drum Lake Lodge as it is today.

- Co-ordinated and ran two guide courses for 8-13 people.

- Chief, Ft. Norman, 8 years.

- Camp Manager, Drum Lake Lodge, 8 years.

- Training children, various "on the land" programs, through the Department
of Education and Social Services, an bush life with wife Mary Rose.

- First aid instruction re bush, camp life.

- Trapper - 30 years. T

- DPW maintenance of school and hames in Ft. Norman.

- Children’'s supervisor in hostel, 2 years.

-~ Loader operator (Esso), 3 years.

- Buided game wardens in Mackenzie Mountains with dog team frum Ft.Narman,
Ft. Franklin, Norman Wells and Drum Lake (1930°'s and &0’'s).

Mary Rose Wright (Dene)

- Food planner/cook for various Dene Nation assemblies (250-1,000 people).

- Caok for Drum Lake Lodge, past 8 years, feeding groups of 20-230.

- Coak for an outfitting camp (Stan Grel), feeding a total of 40 hunters
plus staff, for 4 summer seasans.

~ Course instructor, cultural oriented, at Drum Lake Lodge.

- fAssociation and group work, Ft. Norman,

- Translator/instructor (to be used for onsite translation services) at
Drum Lake Lodge,

Judith Wright (Dene)

~ Lab tachnician - Esso Resources,

- Beneral administration and bookkeeping.

Spent most of her summers at the Lodge while going to school.
- Trapping experience with parents at Lodge.

- C.MN.A. nurse’'s aid program.

- Grade 12 graduate.

Inplemented various correspondence bookkeeping courses.

- Assistant cook and main caok at Drum Lake Lodge.

Treasurer and secretary of Drum Lake Lodge, Ltd., at present.
Manager past 2 years - Drum Lake Lodge.
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Fabian Bird (Metis)

408

Worked closely with the Wright family last 4 years with Drum Lake Ladge
caoanstruction and maintenance.

Experienced in motor and heavy equipment maintenance.

Carpentry.

Previous work at Schaffer Lake (Burnt Lake Ladge) in the Ft. Smith
region.

Experienced in general bush wark,

A.V.T.C. heavy equipment course.

Heavy equipment operator and mechanic with Robinson’'s Trucking and Esso
Resources.

Apprentice millwright (pumps, motors).
Completed an outdoor guide training course.

DESCRIPTIONS

As of January ist, 1984, the following are job descriptions, who might fill
each job, and details of, in two sectionms: A) Operations and B} Constructian.

A) Operations - B

Manager/Bookeeper (Judith Wright, with input from Paul and Mary Rose Wright,

and Fabian Bird)

-~ An ongoing job, full time June to September, and half time the balance of

eight months, except during the building program which would be full time
(1984).

Includes ongoing development, food and equipment ordering, staff training
as well as on-site management during the summer months, staff hiring and
supervision, coordination of marketing and expediting services,
torrespondence and basic bookkeeping, and preparation ot tinancial
records for the accountant.

In the case of Drum Lake Lodge, .although the major management decisions

will be the responsibility of Judith Wright, consultations and decision
making will to a large extent be a “family affair”.

Expediter (Likely someone (individual ar company) from Norman Wells to da the

bulk of the expediting; an established and experienced business;
familiar with expediting)

Booking and scheduling of all freight and people.
Transportation to and from Drum Lake Lodge.

Communication on a regular basis with the Laodge, suppliers and
booking/marketing agents.

Purchase food, equipment and expedite to Lodge.

Meet/greet guests and staff to/from Lodge,
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Foreman (Fabian Bird, with input primarily from Paul Wright)

- Responsible for guides, staff, including training and scheduling,
maintenance and upkeep of equipment and buildings, repairs, cleanliness
of camp, garbage, water, firewood.

- Meet and greet all planes, load, unlead.

-~ Buiding/hosting.

Head Cook (Mary Rose Wright)

~ Responsible for cook staff, helpers and cleaning staff.
- All food planning, ordering, preparation and service, clean-up.
- Overall management of kitchen and dry goods storage area.

- Delegate duties of cabin and dining, cleaning, linen change and washing,
etc.

Cook fAssistant/Cleaner (Women fram Ft. Norman)

- Assist head cook in all preparations, service, cleaning of kitchen,
dining.

~ Cleaning of cabins and tent frames, staf{<guarteré, shower /toilet/sauna
building. o

- Hired as required.

Guides (men fraom Ft. Naorman)

- Primarily to host/guide guests to fish, hike, explare.

-~ Boat and equipment cleanliness.

- Llean camp and maintenance as required.

- When not doing the above, peel logs and assist in onguing building,
renovation ar repair.

- Hired as required.

B) Construction (jobs over and above aperations or staff)

Construction Foreman/log Builder/Carpenter (experienced from the area)

- Management of all building supplies to site, storage, log peeler and
building supervision.

- Log building and all carpentry.

- Milling.

Log Cutters/Builders (men from Ft. Norman)

- Cutting, peeling, transport of logs to Lodge site and mill,
- Log building.
- Renpovations and painting.



EMPLOYEES CHART
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(1986)
Permanent/
Length Male Seasonal;
of Time or Aboriginal Full Time/
Job $ of (years) Female Wages Ancestry Part Time
OPERATIONS
Manager/ 1 Equal tao Female 146,000 Dene Permanent
Bookkeeper 2 months
Expediter 1 Equal to N/A 3,000 N/A Seasonal
3 months i
Foreman 1 Equal to Male 8,000 Metis Permanent
& months
Head Cook 1 Equal to Female 10,000 .Dene Permanent
7 months
Cook Assistant/ 1-2 Equal to Female 4,000 Dene Seasonal
Cleaner 3 months
Guides 1-4 Equal to Male 11,000 Dene Seasonal
7 manths
TOTAL 10 35 months or 54,000
2.91 man-years
CONSTRUCTION
to October 1/84 only - in addition to abaove
Log Cutters/ 2 2x 7= Male 20,500 Dene Seasanal
Builders 14 months
Foreman/ 1 7 months Male 17,500 N/A Seasanal
Log Builder/
Carpenter
Gasfitter/ 1 .3 month Male 2,000 Dene Fart Tiae
Electrician
TOTAL 4 21.9 months or. 40,000

1.77 man-years .
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6. TRAINING

We suggest that the Wrights have the opportunity of visiting and working in
similar and competitive operations, especially thase similar to their own, ie.,
Colville Lake Lodge or the Ramparts Hotel in Fart Good Hope. We feel this is
essential to provide an opportunity to learn what is available elsewhere as
well as the positive and negative aspects of these operations.

An ongoing combination "Marketing and Management Training Program" would
involve 3-4 days per month of training on the job during start-up and busy
summer season months, while 12 days total for the remaining 6-7 months may be
all that is required. The management component would include assisting the
Wrights in the everyday management and development of the Lodge, problems with
guests, planning, equipment ordering, etc. A total of 3-4 days spent by an
experienced consultant trainer with the Wrights every month would ensure an
ongaing source of management expertise. The marketing component may consist of
developing a comprehensive marketing plan, seeking assistance fraom Travel
Arctic, Tourism Canada and the Inuvik Zone Tourist Association, preparing slide
and verbal presentations, and in summary actively implementing the marketing
plan as designed. We would expect for example the marketing consultant to both
plan and carry out presentations with Judith Wright to prospective conference
clients. The consultant trainer would also he available to answer phone calls
on specific or urgent business problems. The Wrights’ contribution would be to
assume all trainer/consultant costs: room, hoard and transportation from
Norman Wells to Drum Lake Lodge and return, for an estimated 32 days in total.
Total estimated caost far the program would be roughly #$153,000 for consultant/
trainer fees and expenses for year 1.

Some $3,000 should be allotted for Judith and/or Fabian to attend various 1-3
days’' professional seminars_and workshops {ie., they attended a t-day D.I.Z.
"Small Business Seminar” in Norman Wells} which was very worthwhile. This may

include bookkeeping, management; small engine repair, carpentry, new log
building technigues.

A 2~ 3-week “cook training" on-the-job-course for Judith and Mary Rese Wright
and cook helpers would greatly assist them. 1 - 1 1/2 weeks before a majaor
conference would be spent on food ordering, menue planning and expediting,
while the actual conference time be spent on fcod preparation, service, clean
up, food storage, wastage, etc. #3,000 would cover a cook trainer’'s wages and
expenses from Ft. Smith or Yellowknife, based on trainers’ wages of $123/day.

Judith Wright would benefit from joining a Tourism Department inspectian tour
of tourism facilities in the region.




FPAGE 41
H., FINANCIAL

As the Lodge has been operated on a very part-time basis since 1977,
bookkeeping has been sporadic and full records have not been kept of all
transactions. The filing and financial bookkeeping system for 1985 has haowever
been considerably improved.

The balance sheet indicates a book value of approximately only $25,000, while
an August 1985 appraisal indicated a value of $100,000. This appraised value
did not include an inventory of boats, motors, 3-wheel vehicles originally
owned by the Wrights and Fabian and now part of their equity in the Lodge.
This attached list "lanventory of Assets {(Over and Above Appraisal)” totals
$37,000. Regardless, the equity positiaon is excellent as there are po__
gutstanding payables.

A year-end statement properly documented by an accountant has never been
completed, due to the part-time operation of the business. From available
records, Andy Anderson, A.E.D.D. Norman Wells, has documented balance sheets
and statement of income from 1977 to the present,

The Accountant Firm of "Mackay & Partners” has heen retained, and Frincipal
Andrew Waywell will act on an ongoing basis for the company. This accountant
will assist in major financial decisions, negotiating with commercial lending
institutions, preparing suggested é-month and year-end statements and comparing
to budgets, tax and grant suggestiaons, etc.

Prices are to be kept competitive; it may be better in this case to look at
potential profit through volume of business, rather than attempting to make a

lat of money on a few conferences. The more satisfied the guests, the more
word of mouth advertising!

A long term loan of $68,000 required from a commercial lending institutian
would be taken, and is calculated, over a period of 5 years. According to our
projections, a net income would be pogitive in the second year, while cash flow
would be positive during the third year of operation. As the loan would he

paid off before 5 years, the statement would look excellent after that time if
our projections hold true.

We expect interest payments to be paid on a monthly basis, while a once-a-year
payment will be paid toward the principal at the end of September, every year
tar § years, to complete the required loan. Although we have documented
reqular payments in our operating projections, we anticipate negotiating a

once-a-year principal payment, at the conclusion of the busy season, with the
financers.
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A total equity package of $152,400 offered by the Wrights and Fabian Bird
include:

A. Lodge (at appraised value of) $100,000

B. Food/cleaning supply inventory at Lodge at December 15, 1985 3,000
(estimated)

C. Equity in form of eguipment from Judith, Rose, Mary and 37,000
Paul Wright and Fabian Bird

D. Logs cut, limbed at Lodge or side of lake: 80 3D0'-logs @ $I0 ea. 2,400

E. Contribution to Drum Lake Lodge, Ltd., from Indian and Naorthern 10,000
Affairs to be used primarily for log harvest

TOTAL $152,400

The "book value" from available records indicates approximately $25,000. This
is grossly underestimated due primarily to little inclusion of labour. From
available records, we find total contribution of man-days between the four
partners in 1982 is 204 days, 1983 - 241 days, 1984 - 301 days and 1985 -~ 294
days, for a total of 1,060 man-days. We assume that these man-days combined

with the book value is roughly equivalent to the recent appraised value of
$100,000,




NOTE:

DRUM LAKE LODGE

BALANCE SHEET

OCTOBER 31, 1983

AS INFORMATION WAS ONLY BEING COMPLETED AT TIME OF WRITING, THE
FIGURES FOR THE & MONTH PERIOD ENDING OCTOBER 31 ARE SIMILAR TO
THOSE ENDING APRIL 30, 1983. HOWEVER BECAUSE OF A& (POSITIVE)
INCOME OF $2,117.00 AND INCREASED EGUITY, ANY CHANBES IN FOSITION
WOULD BE PBSITIVE.
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DRUM LAKE LODGE

BALANCE SHEET

APRIL 30, 1985

ASSETS - :
BANK : 827
BUILDINGS 15,397
EQUIPMENT 8,980
FURNITURE 589 24,966

ST 25,793 |
LIABILITIES & PARTNERS' EQUITY T . |
GRANTS ' : 4,446 |
LOAN PAYABLE 4,500 ;
PARTNERS' EQUITY 3,943 :
PROFIT (DEFICIT) THIS PER 12,904
PARTNERS' DRAWING

16,847




DRUM LAKE LODGE

BALANCE SHEET

APRIL 30, 1984

ASSETS
BANK . 103
BUILDINGS 3,924
EQUIPMENT ) 8,356
FURNITURE 509 12,789
) - ‘ 12,892
LIABILITIES & PARINERS' EQUITY e —_—
GRANTS 4,446
LOAN PAYABLE » 4,500
PARTNERS' EQUITY 3,843
PROFIT (DEFICIT) THIS PER 250
PARTNERS' DRAWING - (150)
o 3,946

12,892




DRUM LAKE LODBE

... BALANEE SHEET
APRIL X0, 19B3

ASSETS

BANK $  4,447.00
BUILDING $ 3,924

EQUIPMENT 8,356

FURNITURE 509 17,236.00

LIAFILITIES &% PARTNERS' EQUITY

GRANTS - 4,446.00

LOAN PAYABLE 4,500.00

PARTNERS " ERUITY 4,241.00

PRAFIT (DEFICIT) THIS PER 6,134.00

FARTNERS " DRAWING (2,104,00) - ' 3,843.00
ST 17,236.00

*NOTE; BANK FIGURE FROM "ADDED INCOME OF ¢ 7,140 LESS EXPENSES OF
$ 2,693.00 = % 4,447,.00. 5AME FIGURES ADDED TO FROFIT UNDER
LIABILITIES,




DRUM LAKE LODGE

BALANCE SHEET

APRIL 30, 1982

'ASSETS

BANK

BUILDINGS
EQUIPMENT
FURNITURE

LIABILITIES & PARTNERS' EQUITY

GRANTS

LOAN PAYABLE

PARTNERS' EQUITY

PROFIT (DEFICIT) THIS PER
PARTNERS' DRAWING

875
3,924
7,899
509 12,332
' 13,207
4,446
4,500
4,261

13,207

P




DRUM LAKE LODGE

BALANCE SHEET

APRIL 30, 1981

.ASSETS

BANK

BUILDINGS
EQUIPMENT
FURNITURE

LIABILITIES & PARINERS' EQUITY

GRANTS

LOAN PAYABLE

PARTNERS' EQUITY

PROFIT (DEFICIT) THIS PER
PARTNERS' DRAWING

3,924
7,899

509

(757)
7,355
(2,337)




DRUM LAKE LODGE

BALANCE SHEET

APRIL 30, 1980

ASSETS

BANK

BUILDINGS
EQUIPMENT
FURNITURE

LIABILITIES & PARINERS' EQUITY

GRANTS

LOAN PAYABLE

PARTNERS' EQUITY

PROFIT (DEFICIT) THIS PER
PARTNERS' DRAWING

3,924

6,299

353

643

(1,400)

(2,387)

10,576
8,189

4,446
4,500

(757)

8,189




DRUM LAKE LODGE

BALANCE SHEET

APRIL 30, 1979

ASSETS

BANK

BUILDINGS
EQUIPMENT
FURNITURE

LIABILITIES & PARTNERS' EQUITY

GRANTS

LOAN PAYABLE

PARTNERS' ‘EQUITY

PROFIT (DEFICIT) THIS PER
PARTNERS' DRAWING

3,924
5,199

353

1,207
186
(750)

$

113

9,476

9,589

4,446
4,500

643

9,589




DRUM LAKE LODGE

BALANCE SHEET

APRIL 30, 1978

ASSETS

BANK .

BUILDINGS 3,924
EQUIPMENT 2,399

FURNITURE 253

LIABILITIES & PARTNERS' EQUITY T

GRANTS

LOAN PAYABLE

PARTNERS' EQUITY (64)
PROFIT (DEFICIT) THIS PER

PARTNERS' DRAWING

RETAINED EARNINGS 650

456

6,576

7,032

1,446
5,000

586
~7.032




ASSETS

BANK

BUILDINGS
EQUIPMENT
FURNITURE

DRUM LAKE LODGE

BALANCE SHEET

APRIL 30, 1977

LIABILITIES & PARTNERS' EQUITY

GRANTS

LOAN PAYABLE

PARTNERS' EQUITY

PROFIT (DEFICIT) THIS PER
PARTNERS' DRAWING

RETAINED EARNINGS

3,924
2,399

253

(850) ..

1,036

56

6,576

6 632

1,446
5,000

186




STATEMENT OF INCOME

DRUM LAKE LODGE

FOR _THE SIX MONTH PERIOD EWDING DCTOBER 351, 1985

{COME FROM TOURISTS

ADVERTISING
INK CHARBES & INTEREST
L JMMUNICATION
FDOD SUPPLIES
"IEIGHT - IN
JEL - BOATS
LEBAL AUDIT & FROFESBS.
" 1GHT & POWER
AUNDRY
urFICE SUPFLIES
REFAIRS & MAINTENANCE
IXES & LICENSES
IANSFORTATION
WAGES & BENEFITS

JTAL EXPENGBES

TNCOME

$

44,1462, 00

$°46,279.00

§ 44,162.00

$

2,117.00
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" DRUM LAKE LODGE

STATEMENT OF INCOME

FOR THE YEAR ENDED APRIL 30, 1985

INCOME FROM TOURISTS

ADVERTISING

BANK CHARGES & INTEREST
COMMMUNICATION

FOOD SUPPLIES

FREIGHT ~ IN

FUEL - BOATS

LEGAL AUDIT & PROFESS.
LIGHT & POWER

LAUNDRY

OFFICE SUPPLIES
REPAIRS & MAINTENANCE
TAXES & LICENSES
TRANSPORTATION

WAGES & BENEFITS

INCOME (DEFICIT)

$' 6,010

21
288
953

1,203

50

48

70

1,949
(11,473)

TOTAL EXPENSES (6,891)

S ST U T

N L L

t

$ 12,901




" DRUM LAKE LODGE

STATEMENT OF INCOME

FOR THE YEAR ENDED APRIL 30, 1984

INCOME FROM TOURISTS

ADVERTISING

BANK CHARGES & INTEREST
COMMUNICATION

FOOD SUPPLIES

FREIGHT - IN

T
LEGAL IT & PROFESS.

LIGHT & POWER
LAUNDRY

OFFICE SUPPLIES
REPAIRS & MAINTENANCE
TAXES & LICENSES
TRANSPORTATION

WAGES & BENEFITS

INCOME (DEFICIT)

TOTAL EXPENSES

1,050
14
346
2,259

1,703

200

1,073
193

7,091

6,838

$

250




DRUM LAKE LODGE

STATEMENT OF INCOME

FOR_THE YEAR ENDED AFRIL 30, 1983

TNCOME FROM TOURISTS $ 11,223.00

nDVERTISING

BANK CHARGES & INTEREST § 1.00
OMMUNICATION 201.00
Ja0 SUPPLIES 630.00
FREIGHT - IN

“UEL - BOATS
EGAL AUDIT & PROFESS.

LIGHT % POWER

I AUNDRY
FICE SUPPLIES
wcPAIRS & MAINTENANCE 200.00
TAXES % LICENSES
IANSFORTATION 807.00
IAVEL 231.00
WAGES % BENEFITS 306.00
“ISCELLANEOUS 2:693.00

TOTAL EXPENSES

$_5,089.00

NCOME (DEFICIT) ¥ 4,134.00

T -




" DRUM LAKE LODGE

STATEMENT OF INCOME '

FOR THE YEAR ENDED APRIL 30, 1982

INCOME FROM TOURISTS

ADVERTISING

BANK CHARGES & INTEREST
COMI{UNICATION

FOOD SUPPLIES

FREIGHT - IN

FUEL - BOATS

LEGAL AUDIT & PROFESS.
LIGHT & POWER

LAUNDRY

OFFICE SUPPLIES
REPAIRS & MAINTENANCE
TAXES & LICENSES -
TRANSPORTATION

WAGES & BENEFITS

INCOME (DEFICIT)

NO EVIDENCE HF ACTIVITIES
FROM MAY 1/8% TO APRIL 30, 1982
. “\., X

TOTAL EXPENSES_.




DRUM LAKE LODGE

STATEMENT OF INCOME

FOR THE YEAR ENDED APRIL 30, 1981

INCOME FROM TOURISTS

ADVERTISING
BANK CHARGES & INTEREST
COMIUNICATION
FOOD SUPPLIES
FREIGHT - IN
FUEL - BOATS
AUDIT & PROFESS.
& POWER
LAUNDRY
OFFICE SUPPLIES
REPAIRS & MAINTENANCE
TAXES & LICENSES
TRANSPORTATION
WAGES & BENEFITS

INCOME (DEFICIT)

32
781
5,146

SR

80
229
65
2,164
9,776

TOTAL EXPENSES

25,770

18,415

$ 7,355
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DRUM LAKE LODGE

STATEMENT OF INCOME

FOR THE YEAR ENDED APRIL 30, 1980

INCOME FROM TOURISTS

ADVERTISING

BANK CHARGES & INTEREST

COMAUNICATION

FOOD SUPPLIES

FREIGHT - IN

FUEL - BOATS

LEGAL AUDIT & PROFESS.

LIGHT & POWER

LAUNDRY

OFFICE SUPPLIES

REPAIRS & MAINTENAKCE

TAXES & LICENSES
ISPORTATION

WAGES & BENEFITS

INCOME (DEFICIT)

3,842
151
809
235
S, 20
696.71
65
1,
1o}
TOTAL EXPENSES 3,842
$ 0




DRUM LAKE LODGE

STATEMENT OF INCOME

FOR THE YEAR ENDED APRIL 30, 1979

INCOME FROM TOURISTS 4,085

ADVERTISING

BANK CHARGES & INTEREST 26
COMIUNICATION - 324
FOOD SUPPLIES 994
FREIGHT - IN

FUEL - BOATS

LEGAL AUDIT & PROFESS. i -

LIGHT & POWER e

LAUNDRY

OFFICE SUPPLIES

REPAIRS & MAINTENANCE ' 618
TAXES & LICENSES

TRANSPORTATION 1,261
WAGES & BENEFITS 676

TOTAL EXPENSES 3,899
INCOME (DEFICIT) $ 186




" DRUM LAKE LODGE

STATEMENT OF INCOME

FOR THE YEAR ENDED APRIL 30, 1%Z§

INCOME FROM TOURISTS

ADVERTISING

BANK CHARGES & INTEREST
COMI{UNICATION

FOOD SUPPLIES

FREIGHT - IN

FUEL - BOATS

LEGAL AUDIT & PROFESS.
LIGHT & POWER

LAUNDRY

OFFICE SUPPLIES
REPAIRS & MAINTENANCE
TAXES & LICENSES
TRANSPORTATION

WAGES & BENEFITS

INCOME (DEFICIT)

1,305
34
221
400
TOTAL EXPENSES 655

§ 650




" DRUM LAKE LODGE

STATEMENT OF INCOME

FOR THE YEAR ENDED APRIL 30, 1977

INCOME FROM TOURISTS

ADVERTISING

BANK CHARGES & INTEREST
COMUUNICATION

FOOD SUPPLIES

FREIGHT - IN

FUEL - BOATS

LEGAL AUDIT & PROFESS.
LIGHT & POWER

LAUNDRY

OFFICE SUPPLIES
REPAIRS & MAINTENANCE
TAXES & LICENSES
TRANSPORTATION

WAGES & BENEFITS

INCOME (DEFICIT)

143
30
211
2,795

113
70

121

3,064
1,096

TOTAL EXPENSES

8,777 °

7,739

1,038

t




DRUM LAKE LODGE LID.

OPERATING PROJBECTIONS
(Unaudited - See Notice To Reader)

FIRST FIVE YEARS OF OPERATIONS



NOTICE TO READER

We have compiled the accompanying operating projections, source and
application of cash flow and balance sheets for the first five vyears of
operations of Drum Lake Lodge Ltd. from information supplied to us.
The principal assumptions and estimates , which were made by project
management and upon which the projected financial statements are based,
are set forth in the assumptions to the projected financial statements.
In order to compile these projected financial statements, we made a
review which indicates that the projected financial statements have
been compiled on the basis of the assumptions and estimates referred to
above. Inasmuch as tnhe projected financial statements and the assumptions
and estimates relate to the future and may be affected by unforseen
events , we can express no opinion on the projected financial statements
or on how closely they will correspond with the actual results , or on
the assumptions on whicn they are based. No representation may be made
or implied that we take any responsibility for the accuracy of the

projectea tinancial statements.
%Zac%j ¢ %A Yer

Yellowknife, Northwest Territories CHARTERED ACCOUNTANTS
December 27, 1985



DRUM LAKE LODGE LID.

PROJECT QOSTS AND SOURCES OF FINANCING
(Unaudited - See Notice To Reader)

Total costs:

Equipment $38,669
Marine equipment 11,554
Building 69,352
Furniture 7,598
127,193
working capital 10,000
$137,193

Proposed financing of the project:
Special ARDA grant ¢ 50% of total costs - - $68,597
Long-term debt for balance 68,596
$137,193



DRUM LAKE LODGE LTD.

PROPOSED FIXED ASSET ADDITIONS
(Unaudited - See Notice To Reader)

Equipment

2 Stinl chainsaws

Portable generator

Slide projector and screen
Stinl brush cutter
Tablesaw

Recreational equipment
Lawn mower

Miscellaneous

Fire extinguisher

2 Tents

W N

Renovate existing tents
Linen

water system (hose, pump, etc.)
Hot water heater
Electric heater

Tollets

Industrial sinks
woodstove

Circulating fan

Propane fridge

Electric Freezer
Propane grill
Pots & pans

Electric meat grinder
Coffee maker

Oven range

Cook stove with resevoir
Stainless steel sink

Freignt

Marine equipment

2 16' Lund boats
2 25 hp. Johnson motors
3 6 hp. Johnson backup motors

Freight

$900
2,100
3,000
400
433
750
400
3'000
1,423
800
1,000
4,437
3,000
405
850
250
165
2,000
200
800
700
600
2,000
880
150
2,100
3,020
1,400

37,163
1,526

$38,689

$4,800
3,600
2,700

11,100
454

$11,554




Building

Decor - library and mini museum $2,500
Renovate annex 1,500
Electrical outlets 1,000
2 Shower stalls 720
Renovations to conference room 1,500
2 Skylights 700
Insulation and vapor barrier 4,000
Varnish interior and exterior 500
beck - front of lodge 500
Insulate exterior 500
Eve troughs 250
Kitchen renovations 5,000
Paint floor 100
New glass 200
Guest cabin - 16,800
Shower, toilet, sauna building 18,860
Lighting for above buildings 6,000
Renovate existing guest cabin 6,000
T 66,630
Freight 2,722
$69,352

Furniture
60 Stacking chairs $1,500
- Large carpet and 2 throw rugs 1,500
2 Couches 2,400
6 Sitting chairs 1,900
T - 7,300
Freight 298
$7,598



DRUM LAKE LODGE LID.

OPENING BALANCE SHEET
(Unaucited - See Notice To Reader)

ASSETS EXISTING EXPANSION TOTAL
Cash $0 $10,000 $10,000
Fixed Assets
Equipment 18,150 38,689 56,639
Marine equipment 18,893 11,554 30,447
Building : 83,600 69,352 152,952
Venhicle : 10,050 0 10,050
Furniture 0 7,598 7,598
Airplane runway 5,000 0 5,000

$135,693  $137,193  $272,886

LIABILITIES & BQUITY

Long term debt SO $68,596 $68,596
Equity - Special ARDA 0 68,597 68,597
- Sharenolders 135,693 0 135,693

$135,693 $137,193 $272,866




DRUM LAKE LODGE LTD.
LONG TERM DEBT SERVICE COSTS

FOR THE NEXT FIVE YEARS
(Unaudited - See Notice To Reader)

Original principal $65,596
Interest rate 12.00%
Term (months) 60
Pmt. Total

No. Principal Interest Payment Balance

] $840 $686 $1,526 $67,756

2 848 678 1,526 66,908

3 857 669 1,526 66,051

4 865 661 1,526 65,186

5 874 652 1,526 64,312

6 883 643 1,526 63,429

7 892 634 1,526 62,537

8 901 625 1,526 61,636

9 910 616 1,526 60,726

10 919 607 1,526 59,807

1 928 598 1,526 58,879

12 937 589 1,526 —_—
—— _— — $57,942

$10,654 $7,658 $18,312 ========

Pmt. Total

T No. Principal Interest Payment Balance
13 $947 $579 $1,526 $56,995
14 956 570 1,526 56,039
15 966 560 1,526 55,073
16 975 551 1,526 54,098
17 985 541 1,526 53,113
18 995 531 1,526 52,118
19 1,005 521 1,526 51,113
20 1,015 511 1,526 50,098
21 1,025 501 1,526 49,073
22 1,035 491 1,526 48,038
23 1,046 480 1,526 46,992
24 1,056 470 1,526

e e . e s —

—— $45,936
o $12,006 $6,3006 $18,312 ========




Pmt. Total
No. Principal Interest Payment
25 $1,067 $459 $1,526
26 1,077 449 1,526
27 1,088 438 1,526
28 1,099 427 1,526
29 1,110 416 1,526
30 1,121 405 1,526
31 1,132 394 1,526
32 1,144 382 1,526
33 1,155 371 1,526
34 1,167 359 1,526
35 1,178 348 1,526
36 1,190 336 1,526
$13,528 $4,784 $18,312

Pmt. Total
No. Principal Interest Payment
37 $1,202 $324 $1,526
38 1,214 312 1,526
39 1,226 300 1,526
40 1,238 28% 1,526
41 1,251 275 1,526
42 1,263 263 1,526
43 1,276 250 1,526
44 1,289 237 1,526
45 1,302 224 1,526
46 1,315 211 1,526
47 1,328 198 1,526
48 1,341 185 1,526
$15,245 $3,007 $18,312

Pmt. Total
No. Principal Interest Payment
49 $1,354 $172 $1,526
50 1,368 158 1,526
51 1,382 144 1,526
52 1,395 131 1,526
53 1,409 117 1,526
54 1,423 103 1,526
55 1,438 88 1,526
56 1,452 74 1,526
57 1,467 59 1,526
58 1,481 45 1,526
59 1,496 30 1,526
60 1,498 15 1,513
$17,163 $1,136 $18,299

Balance

$44,869
43,792
42,704
41,605
40,495
39,374
38,242
37,098
35,943
34,776
33,598

$32,408

_Balance

$31,206
29,992
28,766
27,528
26,277
25,014
23,738
22,449
21,147
19,832
18,504

$17,163

Balance
$15,809
14,441
13,059
11,664
10,255
8,832
7,394
5,942
4,475
2,994
1,498



DRUM LAKE LODGE LID.

INTERIM FINANCING
(Unaudited - See Notice To Reader)

Pmt. Total
No. Principal Interest Payment Balance
$68,597
1 S0 $686 $686 68,597
2 0 686 686 68,597
3 0 686 686 68,597
4 0 686 686 68,597
5 0 686 686 68,597
6 0 686 686 68,597
7 0 686 686 68,597
8 0 686 686 68,597
ARDA Grant 68,597 0 0 0

$68,597 $5,488 $5,488 T

e e e




DRUM LAKE LODGE LID.
PROJECTED INCOME STATEMENT

FOR THE NEXT FIVE YEARS
(Unaudited - See Notice To Reader)

Year 1 Year 2 Year 3 Year 4 Year 5
REVENUE
Conference, seminars
and workshops $80,000 $138,000 $185,000 $203,500 $223,850
Sport fisning 15,000 20,500 25,500 28,050 30,855
General family vacation 6,000 7,500 8,500 9,350 10,285
Adventure experiences 3,000 ‘ 5,000 7,000 7,700 8,470
Learn, observe
traaitional experiences 2,000 3,500 5,500 6,050 6,655
Miscellaneous revenue 18,500 23,000 28,000 30,800 33,880
124,500 197,500 --259,500 285,450 313,995
EXPENSES
Salaries
- management 16,000 19,000 21,000 23,100 25,410
- ook 10,000 12,500 14,000 15,400 16,940
- guides 11,000 15,000 18,000 19,800 21,780
- others 12,000 14,000 16,000 17,600 19,360
Employee benefits 4,900 6,050 6,900 7,590 8,349
Marketing 9,500 13,000 16,000 17,600 19,360
] Bank charges and interest 1,000 1,000 1,000 1,000 1,000
™ Expediting and communication 5,000 7,000 9,000 9,900 10,890
Insurance 2,000 2,500 3,000 3,000 3,500
Food 24,900 39,500 51,900 57,090 62,799
General supplies 4,000 5,000 6,000 6,600 7,260
Transportation 15,400 18,400 21,000 23,100 25,410
Fuel, o1l, gas and propane 4,000 5,000 6,000 6,600 7,260
Professional fees 3,000 3,500 4,000 4,400 4,840
Telephone and telex 1,500 1,800 2,200 2,420 2,662
Repalrs and malntainance 2,000 2,000 2,500 2,750 3,025
Land lease, licences
and other memberships 1,000 1,000 1,000 1,000 1,000
Miscellaneous 5,000 6,000 7,000 7,700 8,470
Interim financing 5,488 0 0 0 0
Interest on LTD 7,658 6,306 4,784 3,067 1,136
Depreciation 33,085 26,448 21,441 17,633 14,711
TTAmortization of D.G.A. (3,430) (9,775) (8,309) (7,062) (6,003)
175,001 195,229 224,410 240,288 259,159
-~ INCOME BEFORE TAXES (50,501) 2,27 35,084 45,162 54,836
INCOME TAXES @ 25% 0 0 0 8,004 13,709
NET INCOME ($50,501) $2,271 $35,084 $37,158




DRUM LAKE LODGE LTD,
PROJECTED CASH FLOw

FOR THE NEXT FIVE YEARS
(Unaualited - See Notice To Reader)

Year 1 Year 2 Year 3 Year 4 Year °

Net Income ($50,501) $2,27N $35,084 $37,158 $41,12°

Add Depreciation 33,085 26,448 21,441 17,633 14,71

Deduct Amortization {3,430) (9,775) (8,309) (7,062) (6,00:

From Operations (20,846) 18,944 48,216 47,729 49,83¢
Principal Payments On

Long Term Debt (10,654) - (12,0006) (13,528) (15,245) (17,16:

(31,500) 6,938 34,688 32,484 32,67.

Opening cash 10,000 (21,509) (14,562) 20,126 52,61

CLOSING CASH ($21,500) ($14,562) $20,126 $52,610 $85,28«




DRUM LAKE LODGE LTD.
PROJECTED BALANCE SHEET

FOR THE NEXT FIVE YEARS
(Unaudited - See Notice To Reader)

Year 1 Year 2 Year 3 Year 4 Year 5
ASSETS

Cash ($21,500) ($14,562) $20,126 $52,610 $85,282

Fixed Assets
Equipment 56,839 - 56,839 56,839 56,839 56,839
Marine eguipment 30,447 30,447 30,447 30,447 30,447
Building 152,952 152,952 152,952 152,952 152,952
Furniture 7,598 7,598 7,598 7,598 7,598
Vehicle 10,050 10,050 . 10,050 10,050 10,050
Alrplane runway 5,000 5,000 -~ 5,000 5,000 5,000
262,886 262,886 262,880 262,886 262,886
Accumulatea Depreciation (33,085) (59,533) (80,974) (98,607) (113,318)
229,801 203,353 181,912 164,279 149,568

$208,301 $188,791 $202,038 $216,889 $234,850

T LIABILITIES & BQUITY -
Long term debt $57,942 $45,936 $32,408 $17,163 SO
Deferred Incentive Grant 65,167 55,392 47,083 40,021 34,018
Equity - Shareholders 135,693 135,693 135,693 135,693 135,693
Retainea Earnings (50,501) (48,230) (13,146) 24,012 65,139

$208,301 $188,791 $202,038 $216,889 $234,850




DRUM LAKE LODGE LTD.
PRINCIPLE ASSUMPTIONS TO PROJECTIONS

FOR THE NEXT FIVE YEARS
(Unaudited - See Notice 1o Reader)

1.Revenue and expense anounts have been estimated by project management
in years 1, 2, and 3, based on previous operating results and current
expectations. Years 4 and 5 increases are estimated by project management
at the rates or figures notea below.

For all years food purchases are estimated by project management at 20 %
of total revenue.

$ Increase % Increase
over yr 3 over yr 4

All Revenue 10% 10%
Expenses
Bank charges and interest A 0%
Insurance - 7s0 $500
Land lease, licences
and other memberships 0% 0%
All other expenses 10% 10%

2.Depreciation has been provided for by the diminishing method at the rates
set out below.

Equipment 20%
Marine equipment 30%
Building 5%
Furniture 20%
Vehicle i 30%
Alirplane runway ] 8%

3.Deferred Government Assistance is being amortized at 15 % , the
approximate average rate the assets that qualified for the assistance
are being depreciated.
The above assistance is not going to be received until the project is
implemented (estimated at eight months into year 1) oonseguently only
four months anortization has been taken in year 1.

4.The existing fixed assets are valued at their appraised value.



PAGE 43
NOTES: PROJECTED INCOME STATEMENT (GENERAL)

An estimated “"working capital® figure of #10,000 has been added to the project
casts.

Interim financing of $68,597 has been estimated for eight months (to the end of
September 19B4), at which time the capital program should be completed. At

that time, the hopefully approved A.R.D.A. funding will be put in place after
inspection.

Long term financing of $68,396 is based on 12% interest over a 5-year period.

The cash flow shortage of $21,500 in year 1| can be covered by the Wrights
leaving a portion of their salaries in the company. This has been done in the
past to cover periodic cash shortages.

Year 1 indicates a total depreciation of $33,0858., based on the total value of
buildings and equipment at $262,884 after rencvations and additions. A
year-end cash flow is $(21,300), while year 3 indicates a positive cash flow of

$20,126. Depreciation would naturally be much lower if the recorded "boak
value" were used! : B

OQur projections indicate a need for $137,000 in capital expenses, expanded aver

S years, and $175,000 in operating expenses for year 1, with total expected
revenue of $124,000,.



FAGE 44

A) Notes - Projected Expenses

Management based on $1,000/month for eight months ($8,000) and $2,000/month for
the four busy summer months (¥B,000)., It is assumed the manager may also be
involved in other aspects of the business, ie., cooking, hosting, cleaning,
promotion/marketing, bookkeeping.

Cook, guides and other wages (excluding log hauling and building which is
detailed under capital costs) are based on total revenues of $124,500 (for
1984} .

Guides will be required on a part-time basis only for conferences but full time
far sport fishing, family groups and most other markets. Estimated cook wages
at $90/day, guides at $B0/day and other wages at $43.00 per day. Other wages
for camp clean-up, maintenance, and assisting the manager, cock and guides.

"Projected capital expenses” include labour costs as part of the total. We
estimate that of $127,193 in total capital expenses for the expansion and
renovation program, approximately $40,000 would be allocated far labaur.

An estimated contract wage for a foreman/carpenter/log builder would be $£2,500
a month, and log cutters/builders $1,500 a month., 'Operational staff (ie.,
fareman and/or guides) would assist the construction crew when not busy on
operations.

Marketing expenses based on details of the attached "Suggested Marketing
Program” includes travel (roeom and board and miscellaneous travel expenses) far
marketing purposes. The fiqure of 9,500 for year 1 takes into account that

some revenue may be available from the Zone, and some "marketing training" may
be subsidized.

An expediter, also handling communications, supplies, flight arrangements and
scheduling ot guests may cost $250 per month for eight months and %7350 per
manth for the four busy months, on a part-time basis in Ft. Nerman. An
expediter, paid on an hourly basis, must also be required in Norman HWells.

We strongly suggest liability, fire and accident insurance.

Food costs are based on an estimated 20% of total gross revenue. Use af game
meat and fish (highly in demand by both guests and staff) will greatly reduce

costs. Food for staff as well as quests is included in this total year |
figqure of 24,900,

Estimated maximum transportation costs of $15,400 includes trips from Ft.
Norman or Norman Wells far food and various supplies, assorted guest trips
recoverable at cost, and various Twin Otter and Cessna 185 trips for staff and
supplies. It is assumed all conference packages will allaw for the client ta
pay transportation costs from the point of origin. This figure may be cut down
as some statf supplies and staff transportation may be available an planes paid
tar by guest groups (on a space available basis).

A miscellaneous/contingency estimate of $5,000 is included far unexpected or
underestimated itenms.
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B) Notes ~ Projected Revenue

We assume a concentration of marketing effects will be aimed towards the
conference/seminar/workshop market with good results. PBased on a past yearly
maximum of & conferences hosted in any one year, we estimate B medium
conferences hosted in 1984 with an increase of four per year. Based aon past
figures we estimate average conference meeting size to be 25-30, with an
average stay of 2.5 days per conference. Sizes will likely vary from a minimum
of six to a maximum of 40, and length of conference will vary from one day tao
2-3 weeks (as is the case with various training sessians). With an average per

person daily fee of %110 in 1984 (room, board and canference room), a minimum
average revenue per conference would be %6,873. We also anticipate one to

three training-type meetings per year, averaging 12 people & $100/day x 15 days
= $18,000 per conference.

We have considered the prime season to be four manths, June through September,
although other activities could certainly now be held during the "off" season.
[f we consider even a minimum of a 4-month season over the lst year's operation
(1984), we indicate cenference/seminar groups occupying 25% of the total
occupancy of the Lodge (based on capacity of 24). Year 2 conference revenues
show occupancy at 40% and year 3 conference revenues at 50%. based again on the
prime 4 month seasan. T

Miscellaneaus revenue of $18,500 in 1984 comes from estimated gquiding fees
(over and above conference fees) of $4,000., profit an sale of saome craft
confectionary items ($5,000), provision of daily or overnight visits by various
cfficials ($3,300), and periodic groups who wish only partial service (ie.,

museum group wanting two meals a day but no accommadation as they tent),
$4,000,

Adventure experiences (ie., cross-country skiing, nature trips, canoeing,
hiking, etc.) to be estimated at a total of $3,000., while general family

vacatians may generate a maximum of $6,000., much of it as a spinoff from past
business,

- -

Sport fishing revenues we have estimated at $15,000 due to the fact that past
years have consistently generated revenues from this market (ie.: 19B3 - $500;
*1984 - $500; 1983 - $9,175, with little marketing effort.

Na revenue has been allacated under the "big game outfitting" market area
a%thqugh potential regulation changes or the settlement of "land claims" may
significantly alter the situation, allawing the Wrights to outfit and further

complement use of their facilities. If this did occur, substantial additional
revenues are possible.

Revenue increases are substantial and based on an aggressive marketing progranm
-- not only by the Wrights themselves, but by hired agents, as detailed under
the "Marketing" and "Training" sectians of this study. Our increases are alsaq
based an effective word of mouth advertising from satisfied customers, and fram
the fact that 1985 produced $52,000 in revenues from no established marketing
program. All revenues produced to date have been in the summer months af June
through September. The recommended renovations and additions would allow
operations 12 months a year -- thus expanding the total season by 3 times.




INVENTORY OF ASSETS (OVER AND ABOVE APFRAISAL)

Cantributed by Judith Wright & Fabian Bird

Contri

Chainsaw Huskavarna

1984 Blade

1983 Suzuki 4-Wheel A.T.C.

1984 Trailer

1984 Honda Generator

1985 Johnston 25 hp Outboard
1973 Mercury & hp Outboard

1974 Mercury 20 hp Outboard

1981 Skidoo 4500 Citation Skidoo

buted by Paul and Mary Rose Wright

Pioneer Chainsaw

Homelite Chainsaw

Homelite Chainsaw

Homelite Chainsaw

Homelite Chainsaw

Tripper Canoes

18-foot Cedar Strip Freighter Canoe
18-toot Lund Boat

14-foot Starcraft Boats @ 1,300 ea.
Honda fGeneratar

Robson Generator

1981 Johnston 25 hp Outboard
Johnstan 23 hp Outboard
Mercury 4.5 hp Outboard
Jahnston 20 hp Outboard
Jahnston 25 hp Qutboard

250 Elan Snowmabile

250 Elan Snowmabile

230 (18) Elan Deluxe Snowmobile

Sleigh

250 Elan Snowmabile

SBx1! Radios with 3 Crystals and Aerials @ $1,800 ea.
Freezer (Electric)

Washing Machine (Electric)

Wooden Toboggans

Al = e R e bt e b e b bet e e e e bt R M e B R e e e

$ 500
400
2,200
500
1,500
1,999
600
1,200

1,000

300
160
150
150
400

1,000

3,900

2,300

2,400

1,500

1,000
900
995

1,000

1,300

1,999

1,500
300
700
350

2,500

3,600
400
250

—1,000

TOTAL =
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$ 8,899

28,194

$37,093
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1. PROFESSIONAL AND TECHNICAL SERVICES

Legal representation by Cooper, Johnson, Hardy & Faurnier (Yellowknife)
(Richard Hardy).

Accountant from MacKay % Partners (Yellowknife), under the directiaon of
Principal Andrew Waywell.

Bank C.I.B.C. (Norman Wells and Yellowknife).

It is suggested that an airstrip engineer with the Department of Local
Government and/or a representative from Federal lands (who must approve a
land lease and land use permit) for the airstrip evaluate potential
airstrip lengthening before any work progresses.
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J., POLLUTION

Garbage transported by an A.T.C, has been, and will continue to be, burnt and

buried on a reqular basis in a garbage pit naow situated 300 feet behind the
kitchen/conference centre,

No evident noise, air, water or soil pollution will result due to expansion.

The suggested sewage, shower and wash water system will conform to code; we da
suggest however that the Environmental Health Officer see the site and approve

tirst hand the system before campletion. As the total camp area is on a sandy
soil area, drainage and leeching are excellent.
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K. ECONOMIC BENEFITS

The Drum Lake Lodge expansion and renovation program will create new johs for
four people, for a total of 21 months or 1.75 man-years, while the operational
side of Drum Lake Lodge for the summer of 'Bé and beyond will create jobs for
10 peaple, for a total of 35 months or 2.91 man-years. Total direct wage

income generated from operations is #54,000, while construction generates
$40,000.

Spin-off benefits of an estimated $75,000 from operations and $87,000 from the
capital program, for a total of $162,000 for ‘84, will go to air charter
companies, expediter, food and supplies, insurance, snow machine, outbcard
motor sales and maintenance, wood stove and chimney sales, propane and
accessories, fuel sales, etc. The "multiplier effect" indicates those initial

162,000 dollars turning hands several times in the N.W.T., creating an even
greater economic benefit.

All labour required for construction and renovation is available in Ft. Norman,
where unemployment is quite high. Sub-trades (electrician, carpenter, etc.)
are available in Ft. Norman, while a propane gas fitter or journeyman plumber
may have ta be brought in from Narman Wells ar‘Yg}IQNknife to complete the
expansion and renovations. T

The communities of Ft. Norman and Norman Wells will receive the greatest
benefits from the project, while other N.W.T. communities will obtain some
benefit through sales (ie., Yellowknife, Hay River, etc.). All efforts will be
made to purchase items within the N.W.T., while large and bulk items will be
purchased cammercially at the most economical rate.
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L. SOCTAL BENEFITS

Drum Lake Lodge is knawn throughout the Mackenzie Valley, mainly through
conference and seminar use. The expansion and renovation leading to increased

revenue and financial viability will be a good example of a successful Dene
small business.

Through described training projects, those involved will increase their skill
levels through meaningful, on-the-jaob progranms.

Cultural benefits are substantial as all guests at Drum Lake Lodge will have
the opportunity of experiencing traditional Dene life skills -- drying of fish
and meat, tanning hides, smoking hides, and so on.
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The Lodge ]
Our lodge is built of logs, hewn from
the richly-timbered shores of Wrigley
Lake. Here you’ll dine in natural
surroundings, and sample wilderness
cooking at its best.

Traditional log cabins and the cozy,
heated tent-frames so familiar to the
trappers and prospectors of the North
sleep 20 guests. We'll make special
arrangements for larger groups and
conventions.

Fishing

Drum Lake Lodge caters to sport
fishermen from around the world. When
you strike one of our strong, healthy
Lake Trout, Arctic Grayling or a
delicious Dolly Varden, you’ll know the
reason why.

Skilled guides will take you by
outboard-equipped boat or canoe over
the area’s shining waterways, to the
places where the big ones lurk.

ke gl e
oM it

See you at the lod
Your host is
Mr. Paul Wright
Drum Lake Lodge
Fort Norman, N.W.T.

Canada XOE OKO

e!

tel. (403) 588-3161

Write or call us for information and
reservations today!

Naturalists/Canoeing

Wrigley Lake and the surrounding lands
have been a fishing and hunting centre
for generations of Mountain Indians. We
at Drum Lake Lodge are descended
from these people.

We want to share our knowledge and
love of this unspoiled wilderness. Its
beautiful scenery and abundant wildlife,
including moose, caribou and rare Dahl
sheep, make our camp a paradise for
outdoor photographers and naturalists.

Sightseers who like to paddle their own
canoe are invited to try the trip up from
the famed Mackenzie, highway of the
Dene and the early explorers they
guided to a fur-rich land. We can supply
you with a canoe and guide for your
expedition to the Redstone River and up
to the lodge.

WI"):Qt You Should Bring

Bedrolls are a must, in this wilderness
camp. Your favourite fishing hat, gloves,
waterproof boots, windbreaker, a warm
jacket, rain gear, sunglasses and insect
repellent will keep you comfortaple in
our summer climate, which ranges from
cool in the evenings early or late in the
season to very warm indeed under the
Midnight Sun of mid-summer.

Bring your camera and film, of course,
and your fishing rod and lures.
Cigarettes and alcoholic beverages are
not supplied at camp, so if you want
them, bring them.

Conventions

Drum Lake Lodge is known across the
North as a relaxed setting for
conferences, workshops and assembilies.
Our convention hall accommodates 50
hard-working delegates with ease.

Friends,

For several years we worked as cook,
guides and outpost camp operators for
the hunting and fishing outfits in this
area. Now we have established our own
outfit: Drum Lake Lodge. This is a small
camp where we can give personal
service and provide a vacation specially
suited to your wishes. We operate a
clean and orderly camp, but more
important we have made our camp a
part of our country.

This is a good country; the country of
our fathers and grandfathers. We have
come to know it well. We can show you
where the game is most plentiful, where
fish are biggest and where the caribou
moss is the softest. We know the ways
of the bush and will share that
knowledge with you.

We cordially invite you to visit our
lodge and share the beauty and richness
of out land.

Sincerely yours,
Paul and Mary Rose Wright



Drum Lake Lodge
1983 Rates

Transportation to Drum Lake Lodge

Pacific Western Airlines flies north down
the Great Mackenzie River watershed to
Norman Wells direct from Yellowknife,
Northwest Territories and Edmonton,
Alberta. Arrangements should be made
with a charter company to fly the last leg
of the journey by float plane to Wrigley
Lake. Charter service is available through
the following companies:

Nahanni Air Services Ph. (403) 587-2288

Page Flight Ph. (403) 857-2177
Fishing

Includes guide, boat, accommodation and
meals. $175/day per person
Seven-day package $1050

Weekend at Drum Lake Li)age

Includes flight to Drum Lake Lodge from
Norman Wells, meals and accommodation
for two nights (Friday and Saturday). Also
included are guides and boats for fishing
excursions.

Party of four $475 per person
Party of six $400 per person

Conference Rates

Includes accommodation and meals, boats
and guides for fishing excursions are extra.
Transportation to Wrigley Lake is not
included.

- 20 people and under $100/day per person

over 20 people 80/day per person

Boat Rental

We have two 14-foot canoes available for
$25/hr, two 16-foot aluminum boats and
one 20-foot canoe for $40/hr.

A deposit of 30 percent of total cost in
Canadian currency refundable on 30 days
notice, is required to confirm your reserva-
tions. All payments must be paid by cer-
tified cheque or travellers cheques.

For more information on rates and

facilities please write: -
g2)<s a8- 3/6/

judith Wright /%D
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Subject to

Licence lssuer

r ’ Commissioner of the Northwest Territories

THIS LICENCE MUST BE KEPT POSTED IN A CONSPICUOUS PLACE.
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APPRAISAL REPOLT - PROPEPTY DESCELPTTON SRS |

. -]

/
SCOPF: To determine the vl;ue of improvements

1.LOCATTON OF PROPFIRTY:

Wripley l.ake, Northwest lerritories
‘ederal Crown Land, Lease lLo. 95M-16/1/5
Tourist Camp .

Long. 126°15" West
Lat. 63052" Horth

Being located 75 miles Southwest of Fort Norman
and 100 miles S.W. of lorman Wells

TRANSPORTATION ¢

Fp. of Cost - Porter Aircraft - Nahnnni Air
$692. Charter - 1400 1bs or 7 passenpers

DESCRIPTION OF LOT:

Flat, sandy delta; prassy, sparsly covered with coniferous
trees (12* max); surrounded by the lMackensie lountains;
5.6 hectare

DESCRIPTION OF IMPROVEMENLS:

Meeting llall: Octagon shape; 32' dia; approx 1000 sq Tt
Walls: 15'x8' - &" dia (max) 3Spruce logs |
ECOF: Log support beams to centre post - uninsulated
Plywood and rolled tarpaper roofing

loundation: lLog beams on ground
Windows:s 4 double sliding glass
Doors: 2 exterior solid, 1 altuminum storm
Faves: are unfinished
rloort Plywood painted - not insulated
Ape:r 5 years

Attdched to dining room Ly 8' annex complete with exterior

door.

Pining Room: 20°x 24 or 480 sq ft attached to kitchen by common

lop, wall

Foundation: l.op, beams on ground !

Floor: Painted plywood

Walls: 8" dia (max) &' high spruce lops )
fibrerlass insulation for chinking

lloofing: TDMywood, Tolled roofing and wood stripping |
between lops [

Windows: 2 larpe double sliding plass

Doors: 1 solid door Lo annex

Kitchen: 18 x 20* or 360 sq Tt attached to dining room by
common lop wall
Foundation: l.op beams on pround
lloof: Plywood and rolled tarpaper
Floor: Painted plywood
Walls: 8" dia (max) 8' high spruce logs
Windows: 1 double sliding plass
hoors: 1 solid exterior




// . -~ . - e

DFSCRITPTION OF

TMPROVEMENT (cont*d) -

14' x 16° (224 sq ft) YWood Stoves
3 double bunks each

2 Guest Cabins:

toundation: 3x3' wood pad and log beams

l'loor: I'lywood painted - uninsulated

Walls: Spruce lop 8" dia (max) lateral groves

: filled with pink fibreplass insulationt
wood stripping for chinking

Poof 1 Plywood and rolled roofing - uninsulated

Windows: 2 double plass sliding windows

Doort 1 solid exterior door

Apet 11 years ‘

Tent Frames 1 - 12'x16' Plywood floor, wall (4') roof with 2x4°'s
i Lined with plastic and covered with heavy
W.l’. tarp
1 door, wood stove, unpainted
Ape: new in 1985
2 - 18'x16' same as above except built in 1984

and painted

Privy: 2 privies - log walls, plywood rodled roofing
Flectricals not wired; portable fionda Generator 115/230v, 15004
Plumbing: none; water carried from lake

Land and improvements have been well maintalned; eg. logs covercd
with clear preservative; construction is roupgh but strong and
durable.

Valuation by Replacement Costs:

Buildingi Meeting llall 1000 sq ft @ $30 . $ 30,000
Dini:ng Room 480 sq ft @ $30 14,400
Kitchen 360 sq ft @ $30 10, 800
Guest Cabins 224 sq fr @ $50 (11,200x2) 22,400
Tent Frames $2,000 each x 3 _6,000

TOTAL BUTLDINGS

$ 63,600

Fxtrass Privies, bunks, annex, stoves,generator
tables, benches, etc 10,000
Improved 1200 ft Alr strip 5,000
TOTAL VALNATION 5 98,600

VALUATOR'S CERTIFICATE:

T certify that on the

I

22nd day of September, 1985, for the purpose

of ascertaining the value of improvements, I made a careful and

thorough examination of the propercy and site described herein. 1 !

have no present or contemplative interest in the property appra1§rd

and to the best of my knowledpe and belief the statements and

opinions in this appriasal a
The final estimate of value

Date ' September 27

Valuator has 5 years real estate appraisal experience and has

appraised property for the C

19_85

re correct.

for mortgape purposes is $

//”wzmm&z 1

100,000.

Véluator

IBC, Norman Wells, [.W.T.
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