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In the fall of 1986, t W A V A

c ot c P A M p

s a A T M p a c

t d a m s T c w

a a p a p for a proposed WAVA

Visitors Centre and a conceptual development scheme for the

Dempster Highway.

The study w funded under the Economic DevelopmentAgreement and

overseen by the Departmentof Economic Developmentand Tourism.

The goals of the study were to create an action oriented plan that

will achieve the following: —. .

0 increase awareness of the long term potential of the tourism

industry;

o develop a commitment both individualoperators and conmni-

ties as to becoming involvedin tourism; and

o to identify the implementationrequirementsfor the construc-

tion of much needed facilities and the implementationof new

tourism opportunities (package tours, outfitters, etc.).

The objectivesof the study

o to develop a background

in the Western Arctic

sector;

o to detail a specific

development;

—

are as follows:

of informationon tourism development

Region for the public and private

implementation strategy for tourism

o to increase the community

and potentialdevelopments;

a t o
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o to p a s m s f t r w

d a o g i p t

c t s

o d t p a p p s

f a n p d t p process; and

o to encourage private sector development in the Western Arctic

tourism industry.

The study then was clearly m e l become

actively involved in the travel industry as well provide

operators and government with a blueprint for future tourism

development.

the onset of the study, interest in tourism developmentoppor-

tunities was relatively low, and the impact of the oil and gas

industry was very much in evidence. Gradually, however, as the

reality of the downturn in gas exploration set in, many local

entrepreneursbecame enthusiasticabout the travel industry. The

last half of the study process was marked by extraordinary

involvementof the local people. -

The study also had the ongoing support of the GNWT p
t D E D a T b I
a Y e.



● ✎-’-. -’

T C

P

1INTRODUCTION

E TOURISM FACILITIES/ACTIVITIES 2

3DEVELOPMENTOPPORTUNITIES

4* 4-1COMMUNITYTOURISMMARKETING STRATEGY

-
— .,

TRAINING PROGRAMS 5

—

. —.

.

.

.

. .



● ✎
☛✎ ✍ “

1

I

—

- -

T R

“You mean you can really drive to the Arctic? Sounds like a

winner. Whats’ there to do when you get there?”l

Despite his basic lack of knowledge of the Western Arctic, this

gentlemen succinctly s up the r - i p (

A i p w a y i p - (

when y g t

The Western Arctic has product. And while it too easily conjures

up adjectives like “unique”, “diverse”, “world-class” and

“pristine”it does offer:

o the only public highway

the Arctic Ocean;

o diversity of cultures+

well;

o diversity of scenery,

river and delta, barren

to t A - w a s f

including all 3 native cultures as

including mountains, a major Canadian

lands and ocean coastline;

o world-class adventure such as wildlife observation on Banks

Island, canoeing the Firth River, photography on Herschel

Island, contacting native culture in Fort Good Hope and

Paulatuk and trophy fishing on Great Bear Lake; and

o pristine wilderness, Richardson Mountains, Northern Banks

Island and Anderson River.

It would also seem to be a winner. In recent years, and

especially during the 1987 season, growth rates in most market
segments achievedastonishinghigh levels.

- —.

.
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L t i v a r w t s
p ethe r v s w g
a p7 o 1 I c t D
H t a t N p E ’

i m a p b u n
v I T g a led to phenomenal increases

in flightseeing, particularly to Tuktoyaktuk and Aklavik.

Although the projected “tourism crisis” did not materialize in

1987, campgrounds were frequently filled to near capacity and

retail outlets benefited.

More specifically tourism came into its own as an industry.

Tuktoyaktukwas not exposed to the normal 100 touristsbut instead

1,500 and Aklavik which k v l t s 8 p
t t c T g p a n a

p t t a t W t r

e t s h b e 2 g t
s f t p 5 y t m a o s
d t n w s g r a e t
Y ! C a A T p e t
a t t m a t W A

t c c a p t t a
r ev o T s w c
d v g t ~ A o t n 5 7

y

F t t i “ t w y g
t t t t a n e a a
p m t d t m C o
t o t d i w c d
s e m w c a n
c T M P h a g
i dd o
m d a p s h

develop product.

b t s
b p
i h
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v e R M P t

w T eT n
o t u i t w t

s t B a t K
b r

—

. —-

T t w c c g n d w
h t m a p d o t

n 5 y W t s a t l t v
b a h t i f t r b

q a q t d
T w r e

o w ic i
o r a t m
o e h t
o o t a t p d

a m a
o c t g W a t p s

T f f p h been described in great detail in

J be p t N

i f d
r h b m
n r r g h

I ft h a tc o i m n i t m e n ti ss t e i w m
t g t t t r ( K c

T W A rc b et n uo t or t

N T e r rO vi n vt a w y
a g r t o r a m p
g e d c a s c
w p b m t ia t i nc ot g

T C O M W

T d s b a c a
which is fully consistent with GNWT tourism policies and the

conwnunityresources of the Western Arctic. Co~unity-based
*
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t focuses tourism activity on communities w m
s a l T p w d a
a c e v e b t
n e a w t s f t

c

W t u a c a b
s ua l t o

p f t
c u e

l s t e t b t e
d f e c F b t
t t c l r c e
p at p o d T i
a c oa t d c
t t e a s b f t t
c oa o v t u e
p aa c c a l

W e c a a s c a p

a n c o v d e
F b t r c n e
i t w i c a t
e xC n c e

T q t t e c a w
t d c ob t v c t
make t a a s T p o

o a t s o T q t
t e o c a t o r
t e C b o a
c oa f b i u c
a p e

T c oa a r t i
c od d r T p e

t m a c c d o

...

.
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c othe benefits from “tourismdevelopmentand how tourism

projects can be successful implemented. I fo c w

p a f p t o i t p c

p w t p c o r

( A C C C B R

E c w m i u n a c
r w t o r t a d
c o r t i e c
w r t v m s p

s a d ‘ f e c In somecases .-
m t o p t a m s F

i n n s t w t a
m i S H t sport hunting. I na
s t a s a f c
c o

Designating a particular orientation for a conmwnity does not

i mt hi i l oi a r d e sT p i

h c i a b d p
t t r a w p i
c oT l p a f i

t a c o c a
o t wp

T t a s p f e c a
s t f t

— .

—

!..

. ,
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2. EXISTINGTOURISMFACILITIES/ACTIVITIES

SachsH aI

T h eo p e n i n go ft h eI c i c l eInn, has greatly improved the oppor-

tunity for tours to B I While direct flights to some of ‘

the wilderness attractions such t B R a p
m t s i a v t c A v

t a p a a t

- b i
- p ha
- n e a t

T a g i a

- B i gR

- T R

- M R

--w

- N H

- T R

- J P

- Permenant Ice Cap -

b ( . f

c m — “

s v
b
v (

b t

s e

n s

m

s e
s v

s v

b

fishing

s v

u

—
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At the present time, the lodge can accotmnodateup to 24 guests. A

feasibility study conducted by-the study t i t t

l h t p a n e h

I m s f t f f y o w

g ot T f o r m

u

p

a c r s t c a
d f t f f y o

W T O

T a s p t p

e o T p d a
a t i o

L C h p e

a m o w
p c o

B I W
O uw a j v c u t

p rm I I ( f s
p h e h m T c w

a i t p l g p t c

( S A C J L R K D
N ae ‘ c would be in a

p a t f n s a f s
o o C r i

- o o cb

- f w

- t f c B M a T R
o v S H

- d t
- s n

-
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A n p t c s f i

P A M R H

n 1

D 2

D 3

D 4
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4 w a C L f a
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t N H (

h
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D 2 - N H R

- O M R
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S Harbour

o E F

S T l t e t s

o Resources

- a unique landscape characterized by rolling h
m r a s s c

- t m p a t w f m a
a p b

- a v b i s g g s
hill crane and peregrine falcon; and

Parks Canada proposesa 8,250 k a
I a a 1 k a t s
p e b i
i a r

o I a T

north e B

‘ a n

r t

- B I h t p b o
u a e a in the world for natural

age tours;

- the HTA has a poor record of hunt management

t m
ist pack-

and cost

c S H a r p w

h h unacceptable level of complaints caused by

inadequatelyexperiencedguides. Their long term reputation

is in j e o

- the closedAES station has the potential to becomeone of “

t f r f t A ( b

a o h b

- —
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S T
- i i a h q g certification

program enabling only the top 50% to 60% to b a ,
i U t a f a n p p w

G A E T w i t n
h p h a g i t r

A h

- c t A s a f c r i

d s s a c f
r er i e a

- d 2 5 d p o I i s
c t T R M P N H
G B a s e a

- c t a v s f c

L T

- m B I i w a I
c a

- four day fishing - o p i C
L P ,

- o c B R i lodge and tent frames;

and

- t e 4 w v a s
r e

...

. . .
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P R I OI B I O U
S H A

B A C K G R O U N

o Banks Island is an internationallyrecognizedwildlife area with 45

species of birds, the largest population of muskox in the world as

well as dramatic s v P C h r t

v a h d p t I a N

S ia

o a e r a a t i r

r ef t as guide outfitting s a n

availableand scheduledairline costs are high, if tourism is to grow

in Sachs Harbour and Banks Island there must be specific packages

developed and aggressively marketed by a qualified outfitting

company.

2. D E S C R

o there are at least 4 to 6 guides who with a certain level of training

and management could establish a guide outfitting/adventuretravel

operation, presently they lack’ organization and the necessary

equipmentto deliver multiple tours;

o necessaryequipmentrequired:

setting up camps at the Big, Thomson and Masek Rivers including

tent frames (5 each) and camp equipment

- 4 wheelers to provide tundra access

- ocean boat to go to Masek River and Nelson Head;

o training would be provided in package tour management/operations,

hospitalityand nature interpretation;and

o by 1993 it will

of the 3 camps.

3. O B J E

o i n c rv i s

be possible to conduct 3 to 4 five day tours to each

volume to the island;

o improveoccupancyfor the I c i c l e sI n n ;and

o provide summeremploymentfor the hunting g u i d e s .

.
. .*

I
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4.

0

0

0

0

0

5.

0

0

0

6.

0

0

0

M A R KS T R

produce brochure;

target southern Adventure Travel Wholesalers;

develop birdwatchers programming with southern specialist operators;

advertise in Up Here, Explorers Guide; and

liase with Western Arctic Visitors Centre.

RESPONSIBILITYANDIMPLEKNTATION

Sachs Harbour Band Council;

HTA; and

I D C .

PERFORMANCEINDICATORS

expand employmentand wages f e guides;

provide an additional 140 room nights in Sachs Harbour and general

sales of arts and crafts; and

attract 50 naturalistsper year initiallyexpandingto 115 in 1993.

7. O PANDCONSTRAINTS ,

0 Banks Islandwildlife resourcesand

o sufficientguides are availablewho

scenery are very

can be trained;

attractive;

o Guided Arctic has established good infrastructure and marketing

approach;and

o big game hunting may conflict with arts and crafts image and

naturalistattraction.

8. I MS

o S H B C a H m w G A

o e p

o d e n

O p p
o select guides and train them;

o arrange financingto set up operation;

o p r ebrochures;

o purchaseequipment;and
o market packageswith Guided Arctic.
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9. COSTS

E c $170,000

4 Wheelers/Skidoo: $70,000

Boat/Equipment: $75,000

Start-up/Training: $170,000

Total Costs: $485,000

1 R E VANDOPERATINGCOSTS

Revenue in 1993

Adventure/Wildernesstours (5 day packages)

- 25% of total to region = 114

a) 114 x $1,500.00 (5 day package)

b) From 1nuvik 30 x $800.00 (3 day package)

TOTAL:

c

Salaries - Manager (8 months)
Assistant (4 months)
Guides (3) ( d

Administration

Food and Supplies

Maintenance

Charters

Utilities

Marketing

Hotel Accommodation

Commissions

TOTAL:

$171,000.00

24.000.00

$195,000.00

$ 32,000.00
12,000.OG
52,500.00

4,000.00

42,000.00

10,000.00

12,000.00

2,000.00

12,000.00

14,000.00

3,000.00

$ 1 9 5 , 5 0 0 . 0 0
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P R I OMUSEUMAllRACTION
S H

B A C

o There are no specificattractionsin Sachs Harbour,although a museum

has been established that could serve as the focus to

cultural/historical/nature interpretation.

2. D E S C R

o renovation of Museum, collection of artifacts.

O B

o develop activities for tourists staying at lodge; and

o provide interpretation of Sachs Harbour history as well as the

exceptionalnatural featuresof the island.

4. M A R KS T R

0 p communitybrochure;and ‘

o advertisein Up Here and Canadian.

R EANDIMPLEWNTATION

o S Harbour Council;

o GNWT Departmentof RenewableResources;

o GNWT Departmentof Justice and Public Service;and

o NorthernHeritageCentre.

6. PERFORMANCEI

o i v stays in Sachs Harbour by 1/4 day.

.
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7. O P P O R TANDCONSTRAINTS

o focus for rich cultural/historical/naturebackgroundinterpretation;

o museum can serve as basis for broader attraction;

o retrievalof artifactsto Sachs Harbour;

o continuingcultural and educationalpotentialfor young people; and

o possibleoutlet for arts

8. I M P L E MS T

o develop plans for review

c s

N H C GNWT;

o establishgoals and programs- Sachs Harbour Council,GNWT;

o secure constructionfunding and ongoing operationcosts; and

o program.

9. C

Total Costs: $45,000

10. R E V

No revenue projected.

,
I

. .
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P R I OCOHWNITYHOST
S H

B A C

o with the number of touristsincreasingin Sachs Harbour over the next

few years, it will be appropriateto have a communityhost.

2. D E S C R

o the hosts position will be

communitylocal tours should

supportedby the Band but revenues from

eventuallypay the costs.

3. OBJECTIVES

o create better understandingof Sachs Harbour;

o organizetourists activities;and

o create s e for students.

4. M S

0 p brochurewith museum;

o target tourists to Sachs Harbour;

o promote with Aklak Air; and

o liase with WAVA Centre.

5. RESPONSIBILITYAND IMPLEMENTATION

o Sachs Harbour Band Council.

6. P E R F OI N D I

o provide a in Sachs Harbour for 4 day; and

o develop host’s position to eventually be self-supportingfrom tour

charges.

.
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7. OPPORTUNITIESAND CONSTRAINTS

o visitorsto Sachs Harbour should increaseto

o summer employmentfor studentswith opportun”

awareness;and

300 by 1993;

ty to increasecommunity

o opportunity to guide visitors to key cultural and arts and crafts

outlets.

8. I t 4 P L E lS T

o prepare brochures based on tour focus and cultural/historical

description;

O prepare information package;

o acquire start-up funding; and

o hire students.

9. C

Total Costs: $55,000

1 R E VAND OPERATINGCOSTS J

R 1

300 x $15.00

c

$4,500.00

Guide (4months)

Supplies

TOTAL:

Hamlet support is required to maintain this position.

$10,000.00

3.000.00

$ 1 3 , 0 0 0 . 0 0

.
.
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PRIORITY COt@lUNINACTIVITIES
S H

BACKGROUND/RATIONALE

o tourists traveling to

to be entertained and

activitiesand games;

remote locations such as Banks Island expect

introduced to authentic northern and native

o since festivals and scheduled events are unlikely,emphasiscould be

places on respondingto the needs of individualgroups; and

o p e oa l o ofor cultural activities to view or participate

although they may have bought into a nature oriented package tour.

2. DESCRIPTION

o funds will be used to hire a coordinatorand cover activitycosts;

these activitiesshould start in the first year in order to establish

a format and train young people in hospitalityskills. These trained

individuals will eventuallybecome qualified guides for the nature/

photographytours; and

o activities could include evening entertainment (singing,

storytelling,native games) tour of museum, fish bakes, etc.

3. OBJECTIVES

o enhance Sachs Harbour/BanksIsland image as an all inclusivetourist

destination;and

o support the wildernesstours with cultural events.

4. MARKETINGSTRATEGY

o produce cormnunity brochure for distribution to potential tour

wholesalers.

5. R E S P O NAND IMPLEKNTATION

o Sachs Harbour Hamlet Council.
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6. PERFORMANCEINDICATORS

o add an extra 1/2 day to package tours to Sachs Harbour;

o provide equivalentof 1 part time position;
o increase sales of local goods and services especially arts and

crafts; and

o attract approximately250 visitorsby 1993.

7. OPPORTUNITIESAND CONSTRAINTS

o excellent opportunity to present native cultural activities to

visitorsas part offi@nature/wildernesstour;

o Y p W be trained in culturalactivitiesand hospitality
s a

o a cc c w t g a

8. IHPLEKNTATIONSTEPS

o p p E for funding outlining programs, training,

etc.;

o hire coordinator; and

o develop program and brochures (town maps, description of cultural

events, opportunities, etc.).

9.

Tota”

C

c $25,000
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1 R E VA O C

R e vi 1 9

0 ComnunityTours 250 x $20.00 $5,000.00

0 Fish Bakes 100 x $ 2 2,500.00

0 Entertainment100 x $10.00 1,000.00

T $

c

Salaries- Host (part time) $5,000.00

Entertainment 1,500.00

Food Supplies 1,500.00

TOTAL: $8,000.00

The benefits will be derived by hotel, local operators, sales of arts

and crafts, etc.

..

.
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1989 1990 1991 1992 1993 1994-1995
(’y) (’y) (’y) (’y) (’y) (’y)

ARCTICO A

SACHSHAR80UR

B I O

E c
4 W e r
B o
S t

H J

C o5

COPHUNITYH

C A 5 5 5

TOTAL: $ 130 $ 245 $ 175 $ 25 $ 25 $ 10

GRANDTOTAL: $ 610,000

.$ .



ARCTICOCEAN AREA ($’000)
<
nw

uw
L

1-W

ss

*

SACHS H

45
50

50
20 20

70

50

20
10
10

30
20
20

1. B I O
E c
4 W h
B o
S t 50 20

IWSEUM ATTRACTION

Construction 45

3. COP?4UNITYH 45 10

COIWNITYACTIVITIES 25

TOTAL: 95 120 20 70 50 135 10 40 70

! .
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C T M S

T r m s o m e
f t W A f 1 1 E c m

a p t o m p t

o expendituresby local suppliersand operators;

o expendituresby hamlets; and

o joint expenditureswith WAVA.

C b m w t t f o

o

0
0
0
0

0
0

0
0
0
0
0

c m

b a f s

t o f at

c t s

t w

v
i f ‘
m l d
W s p re
i p ra
m s a
m r

T m p t r t g o
TIA T A b m t s f

i m s to the Western Arctic and the

i c p o

O G

I c w p t r s
s s o i

,
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0 F t w U S a i t
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I

o a f t m p t
- h c h a f a c

i nt w a c

o p a m e print material w r h
n a s i f 1 r t

m e

o a ds h e m t a
c t a

a o
i s p a p
o t c a n i
p i p t

C M E ( D
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