Arctic Development
Library

The Story Of Norhwest Territories Pavillion
At Expo 86
Type of Study: Reference Material
Date of Report: 1987
Author: G.n.w.t. - Economic Development &
Tourrism
Catalogue Number: 11-55-117

Library Managed By Economic Planning Section, Economic Development and Tourism Government of the NWT, and by:
The Inuvaluit Community Economic Development Organization (CEDO), Inuvik, NWT
Financial assistance provided by the NWT EDA, Indian and Inuit Services.



TTTTTTTTTTTTTTTTTTTTTTTTTTTTTT
IIIIIII

“Superb.”
“One of the best. ”
LA Surprise hit., ™
“SA knockout. »

“One of thetop five.”
“Best of thelot. ”

“Imaginatively designed. ”

“Powerful, eloguent. ”



Hon. Tagak Curley,
Minister responsible,
NWT Expo:

The decision in 1983 by the Government of
the Northwest Territories to participate at the
1986 World Exposition came at a time
when many jurisdictions werere-examining
the medium itself and the returns received
on their investments of time and money.

Three years later, | am pleased to report
that Expo 86 has not only helped to re-
affirm international confidence in the
medium, but it has also demonstrated that a
well-planned andwell-financed world exposi-
tion can provide the returns necessary to
justify substantial investments from govern-
ment and the private sector.

| am honored, with this report, to provide
an overview of the Northwest Territories par-
ticipation at Expo 86 and to provide some
indicators of the success of the project.

As you will note from the body of this
report, there are numerous statistical
measurements which help support this
conclusion.

For example, the pavilion operated at full
capacity from 10 a.m. to 10 p.m. seven
days a week for almost six months. [t at-
tracted over1.5 million visitors, which was
approximately seven per cent of the total
attendance at Expo86. Our visitors were
hosted by more than 140 northern staff and
entertained by over 300 performers and
artists from every region of the Northwest
Territories, Purchases in the North of goods
and services, including arts and crafts,
country foods and building supplies, along
with staff salaries, were in excess of $5
million,

And even though the pavilion no longer
exists, the inukshuk, our symbol of friend.
ship and hospitality, continues to stand on
the shores of False Creek as a Northern
Expo Legacy.

In my view, there were a number of
factors which contributed to the success of
the Northwest Territories pavilion.



Curley, right, with architectBing Thorn

When the people of the NorthwestTerri-
tories decided to take part in Expo 86,my
first thoughts were: ‘Can we pull it off?
‘After all, we're only 51,000 people and
we've never done anything as big as this
before, we've got nothing in our experience
to compare it with, and we’ll be competing
with a lot of powerful countries with all
kinds of success at this kind of thing and
all kinds of money.’
| thought to myself: ‘1 think we can do it,’
but | have to confess that at the time the
question lingered in my mind: ‘Are we really
ready to compete on the world stage?’
Looking back, now thatExpo's over, the
answer's obvious: theNWT pavilion was a
remarkable success. Our pavilion, the
people of the North who worked on it and
in it, and the people of the North who
helped shape it, along with our corporate
partners and sponsors, did an astonishingly
successful job. We were rated the best of
the Canadian pavilions at Expo and one of
the top five of all the 80 pavilions there.
The people of the North came through A\
with flying colors, And the world loved it.

:
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Hon. TagakCurley,
Minister responsible,
NWT Expo



First, our participation required the
necessary political will to develop and pre-
sent a ‘first-class’ show and to accept that
there would inevitably be cost overruns.

Second, while it took some time to
develop, the project eventually achieved the
credibility necessary to solicit the outstand-
ing support of 39 corporations and virtually
every government department in the regions
and headquarters.

Third, it is clear that our design team,
along with the people of the North who
guided the development of ideas through to
a building, storylines, exhibits, displays and
programs, did, in my view, a superb job.

Finally, as both you and | have acknow-
ledged on many occasions, the staff and
volunteers who worked at the pavilion were
simply outstanding in their role as ambassa-
dors from the North.

Nevertheless, there were costs associated
with the success of the project.

With respect to cost overruns, you already
reported on this issue to your colleagues
during the October session of the Legislative
Assembly, This report provides more detail
on this matter. However, | believe that when
the offsetting value of inventory and assets
which have been returned to the North and
other factors are taken into consideration,
the people of the Northwest Territories

received good value on their investment.

In conclusion, | recall a comment to the
effect that we had created another northern
‘community’ in Vancouver for six months
during 1986. This community of young and
old had its fair share of problems that one
would normally expect from a group of
people which usually averaged between 175
to 200 at any one time.

However, it was the opportunity to share
this northern community with the world
which brought us together and which was
the major attraction of the NorthwesfTerri-
tories pavilion. Our visitors were, in my
view, genuinely interested in our message,
and not just what was said, but how we
said it — with enthusiastic friendship.

On behalf of all the pavilion management
and staff, our sincere appreciation for the
supportaf you and your colleagues during
these past three years.

It has been an honor for all of us to
represent the people and the Government of
the Northwest Territories.

Dradon

George Braden,
Pavilion commissioner
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“No other
pavilion at Expo
86 did a better
job than the
NWT.”

Jim Pattison,
chairman,
Expo 86.

Inuit throat singers nn pavilion stage

“Each morning at 10 da. m,, when
Expo opened, people at the East Gate
who bad been waiting to get into the
grounds literally ran to our pavilion
to get in line. “

Sherri Wilson, office and 1‘isitors
serv ice manager, go t used to the
morning rush-hour. So did her co-
workers.

The daily line-up began in front of
the pavilion, backed up past the
[1‘elconl ing arms of the b uge stone
in uksh uk b u ilt at the front of the
building b3’ A lvin Kanak of Rankin
Inlet, and snaked back beside the
Northwest Territorial A iru’ays Stage
and past 50 flags of NWT co -

m unities. (Many of the flags u ere
developed by comm u n ities especially
for Expo).

Some days, the line-up doubled
across neighboring Folklife and
alongside the People’s Republic of
China pavilion next door.

Visitors came on foot, in baby car-
riages and strollers, in wheelcha irs,
by monorail, Skyride and ferry. For

the official May 2 opening Their

Royal Highnesses The Prince and
Princess of Wales arrived by yacht at
the Expo dock in front of the NWT
pavilion.

People waiting in line to get into
the pavilion — at times the line-ups
were as long as 45 minutes — were
akin to a little United Nations, from
just about everywhbere: Seattle. Tokyo,
Los A ngeles, Toronto, Edinburgh,
Vancouuver, australia, New York,

Regina, Poland.

You pian your trip.
be wpl sevan days & weok until Octobsr.
t 2o do with China? )
1:,'0 evan closer 1o the Northwest Terrtories than
s just around the corner.

G By D80, Y ohoweusit, NWT, Cansdn, X34 #33 1

China was next door



“The NWT was’..
consistently in
the top three
‘must see’ at
Expo.”

Hon. Claude
Richmond,

B.C. minister of
tourism/Expo 80.

Expo ekg Northwest
Territories gha k¢ hol
sn ats’o tae t'a
danahk’ e nezy
wek’¢hodzo adza.

Tbe pavilion, in order to make the
u'qiteasier forthem, provided u
$400,” ()()() entertainment program
staged outdoors by 300 artists and
performers from every region (and a
total of 30 comm un i ties) Of the NWT.
Some l'isitors, expecting more tradi-
tional groups such as the Fort Good
Hope Dene Drum mers, were surprised
to bear Igloolik’s beary metal band,
Northern Haze, rocking in Inuktitut.

At times the outdoor entertainment
on the NWT A iru qys Stage was so
successful you couldn 't tell the per-
formers from the audience: Frank
Cockney and others playing *‘old-
time” music wbhile people from the
croud spon taneously came up on
Stage touwealtz to it: Charlie
Panigoniak getting the audience to
singa chorus of his song, and in In-
uktitut, and youngsters springing out
of the crouw'd to participate inthe
Mackenzie Delta blanket toss.

It was this instinctitre and informal
friendliness between staff, enter-

tainers anti visitors that seemed to be

Inukshuk builder Alvin Kanak

NWT Expo s hallmark, and one of
the main reasons why we were rated
— depending on who was passing
Judgement — the top pavilion,
among the top fite,or among the top
eight of the 80 pavilions and attrac-
tions there.

As well, unlike many pavilions,
our staff (with few exceptions) was
all from the North, so they could talk

with credibility about the exhibits.




Staff and string games

and displays. This was unlike many
pavilions that relied on locally-bired
people for staff.

It was primarily for these redasons
that a professional exit survey we
bad conducted on visitor views told
us that on a scale of one to 10 a
total of 1,042 visitors selected at ran-
dom after they left the pavilion rated
us on the average an 8.4 out of 10 —
well within the range of “‘excellent’’
as an attraction.

Even more flattering, 7 per cent
of the people surveyed considered our
pavilion to be better or much better
than the other pavilions they bad
visited.

So, all things considered, while ue
could bave saved ourselves a lot of
money — and dvoided a large part
of our additional unexpected person-
nel expenses — by biring staff in
Vancouver, undoubtedly we would
not bave achieved the friendly and
informal environment that seemed 10
mean so much to Expo’s visitors and
to our success. In effect, our northern
staff said as much about the North ds
our exhibits.

Meanwbhile, our excellent cultural
program — from storytellers and
poets to pipe bands and throat

singers — was one of the largest pro-

fessional cultural programs dat Expo
86 and, according to Expo itself, one
of the most successful.

And NWT Expo bas three of its cor-
pordte partners to largely thank for
the success of this varied and com-
prebensive cultural program, becduse
it was these partners — Northwest
Territorial Airways, HBC Northern
Stores and Pacific Western Airlines —
that, among other things, sponsored
many of the cultural cvents.

Nor can we forget our 300
volunteers on vacation or retired or
working in B.C. who worked gratis
with the entertainers, chatted with
visitors in the line-ups, and stamped

over one million Expo passports.

Yellowknife Day at the pavilion



Pavilion awards

By

The 12,000 managers of Canada’'s
travel and tourism industry voted the
NWT pavilion the Canadian

tourism event of the year in 1986.

The Canadian Wood Council, tbe
national organization of our coun-
try’s forest-products industry associa-
tions, named the NWT pavilion tbe
best new building erected in
Canada between 1981 and 7986 in
which extensive use of wood was

employed.

The Yorkton Short Film and Video
Festival — one of Canada’s foremost
— awarded NWI' Expo s feature film,
The Emerging North: /m Search of
Balance, two awards — a Golden
Sheaf for the best musical composi-
tion on film in Canada in 1986,
and a certificate of merit for the

film itself.
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minutes that
make a third of
the second-
largest country
in the world
intimate. ”
Vancouver Sun

reviewing the
pavilion film.

Marlaknaktug taima
takiluangitkal uaktuq
pikchasoq tamna.
Canadam
avaksaraluanga
qupiplugu angitilanga

nunakput, ami Canada

tukliuyuk nunapayanni.

en unforgettable=

For nine months a northern film
crew packed u 16mm French Aaton
camera and all its accessories across
the Territories, from Lake Hazen to
Pine Point, from Pangnirtung to
Nabanni, and from community
dances to oil rigs.

sometimes the crew travelled by
canoe and gamutitk, sometimes by
helicopter, Twin Otter or Cessna to
produce the prize- winning pavilion
film,The Emerging North: In Search
of Balance, sponsored by Petro-
Canada Resources.

" The project wanted us to do what
any filmmaker would love to do —
get to the beart of the subject — the
spirit of the land, * said A lan Booth
of Yellowkn ife. The film was entirely
written and co-produced &y
Yellowknife Films’ Booth and Lanny
Cooke.

A haunting mix of throat singing
and synthesized music gave voice to
a land bhalf as old as time and, as
one visitor put it, goosebumps to the

audience.

The 1()-minute filmwas the first
feature wvisitors saw of the North after
entering the pavilion.They sat on
benches in the dark — 250 at a time
— to experience a celluloid aduven -
ture that elicited ra ve reviews from
the visiting media,

The Vancouver Sun gave the NWT
film and only rwo other audio/t isual
presentations — out of about 60 at
Expo — a top rating of five stars.
Similar accolades came from The
Globe and Mail, Vancouver Province
and Toronto Star, to name a feu' As
well, The Emerging North was among
a handful of Expo films selected by
the B.C. government to be shoun in a
government trade fair for people in
the motion-picture business from
around the world.

“The film elicited an extra-
ordinarily positive response towards
the Northwest Territories from the
fair-going public as well as exhibit

and film professionals, *“ Frank Mayrs



"t the display
of the Northwest
Territories was
engaging. Its
appeal lies in
both its artistry
...and in its
content,
including an
adult discussion
about hunting,
with pictures of
adults without
gratuitous and
inevitable
smiles. ”

Peter Prangnell,
Canadian
Architect
magazine.

of Ottawa, a creative consultant to
the pavilion, recently wrote.

And when it was over, and the
lights came on, a mirrored door eight
metres high swung open to let the
m oviegoers enter the special-effects
area — the Landscape Gallery —
with its dazzling images of an im -

mense and quiet landscape.

The Landscape Gallery did something
to people.

They were (rely there five minutes
before they mouved on to the exhibits.
But in that five minutes they felt

something.

Not that they could adequately
describe i¢. About the closest they
could come was to call it * ‘something
special. *

That's probably because the Gallery
was designed not to appeal to their
intellect but their feelings. And it
worked.

The Gallerywas a sensory ex-

perience Of lights, mirrors, changing

sounds and huge landscape murals
— with four kayaks and canoes
floating ' in the foreground — that in
concert took visitors in a matter of
minutes from the dawning of a new
northern day to sunset.

“We wanted people to come close
to experiencing the landscapes they
bad just seen in the film, * said ex-
bibit designer Dave Jensen of D.
Jensen and Associates of Vancouver.
* ‘By using mirrors and photographs
(the huge landscapes were done by a
photographer specially commissioned
to shoot northern scenes on an
8-by- 1 () camera) we could recreate in
the gallery some sense of the tast
space you feel in the North. “

Some people stayed behind in the
Gallery while the others walked on
into the exhibit area. Others came
back a second and third time just to
experience again the sensation,

“To be in that space alone was a
1ery special experience, * said visitor

Jobn Osburn of Vancouver.
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“This pavilion is
a triumph of
imagination,
integrity and
belief in the
sophistication
and intelligence
of the audience. ”

Stephen Hume,
editor, Edmonton
Journal.

o it it cfttn 1aid .
That we are we lnger inuif
because we drive sKidoos
and use outbeard moMrs. .
Howerer, You must ask yeurself
it afanmer i any less of 4 farmer
hecause ke uges 4 tracer
intead of 4 hore?

An educational experience

Any veteran of world expositions will
tell you that people don ‘t read in
pavilions, they watch film or slides
and look at pictures, real people or
objects; but they don't read,

However, in the NWT pavilion
visitors not only read, they lined up
to read. What captured them in the
exhibit area were the words of north -
erners — random quotations that
were part oral bistory, part dreams,
part frustrations.

Our exit survey of over 1,()()()
visitors showed 81 per cent of them
Jound the pavilion very informative,
the same percentage found it very in-

teresting and T2 per cent said it was

very impressible.

More of exhibit area
The media called the exhibits
“powerft~l, eloquent’ and “‘a wealth
of unspoken bistory. ** They said it
was a “tf~ur of the North that leaves

some eyes moist. "

Expo 86 itself summed it up in the
corporation’s adjudication of the ex-
hibit techniques used in all pavilions.

Passing judgement on ours, Expo
wrole: “[Jsing short, poignant quotes
(printed on the exhibit panels) was a
brilliant way to let the residents of
the NWT tell their own story, inviting
the wisitor to participate in a warm
and often bumorous and moving
dialogue. *

These words of northerners gave
new meaning to the pbhotograpbhs and

objects on display.

People loved to touch furs

Meanuwbhile, overbead in the exhibit
area, stretched in frames and /it up
by spotlights, scraped mooseskins
prepared by Jane Dragon and
Elizabeth Bourke of Fort Smith
glowed like nomadic tents. Caribou
clothing and beaded amautiit gave
visitors a new perspective on tradi-
tional cultures, And thanks fo
animal skins banging onthe wall,
visitors were able to touch furs (such
aS wolf. wolverine and muskrat) so
critical fo the survival of our bunting

econ omy.
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“It’sthe voices

of the North that
stay with you. ”

Bonni Raines
Kettner,
Vancouver

Province.

Aircraft floated above exhibits

Twelt o huge models of northern
aircraft, from the legendary Beat er
to the massive Hercules, fleuw near the
rafters of the pavilion abot e the
Cominco mine drift and Gulfs drill-
ing rig.

The model aircraft were supplied
by North u est Territorial Airways,
Pacific Western Airlines, First Air,
Nordair, Calm Air and Bathurst Inlet
Lodge.

NWT Expois a Iso grateful to the
Jollowing corporations for the provi-
sio n of exbib its: Esso Reso u rces
Canada Ltd., (drill stem); Gulf
Canada Ltd., (artificial island drill-
ing rig and model ships); HBC
Northern Stores, (furs); Com inco,
Northern Group. (model mine drift);
A retie Transportation Ltd., (model
ships); Cape Dorset Co-op (Inuit
sculpture); and the Balshein family

Jor its fine carvings collection.

Paul Andrew of Inutik was asked if
be bad something to say about the

Nortb to people in the south.

“‘Tell those people down south, if
you get a chance, tocome up here
and see it for yourself — enjoy it. “

A smiling Paul and bis informal
invitation were part of the * ‘Faces”
dudio-v isual show as you came ot
of the exhibit area.The slide shouw
w as sponsored b y Petro- Ca nada
Resources.

“‘Faces' was madde 14p of portrails
and accompdanying comments from
bush pilots, bunters, clerics. com-
mu n ity leaders, ro ughnecks, b road-
Casters, elders. poets and just about
every other category of northerner.
Each spoke with bumor and passion
about their North — about land
cla ims, t rapp ingand la nguage,
about six weeks in and six weeks out,
about the past and about the future,
about the land and about the people.

A writer for the Vancouver Sun
called the 20-minute show “simple
and baunting, a lovely piece, but the

part I liked was that the audience sits

on boulders rather than chairs. *

Engrossed in “Faces’ slide show



“l like the shy
Dene women in
the gift shop
who speak in
whispers and
had to fly 5,000
miles to get
here.”

Peter McMartin,
Vancouver Sun.

Dene ts’ély tzhagjly,
silae lemil dech;
gets gh goh nigjde,

k6, t’ahsit meghiodendf

naendih nihzheh tsmne
elets’é zhaogindeh,
kaondih a segha nezy.

About the time the pavilion topped
the one-million-visitor mark. its gift
shop reached $1 million in sales. By
the time Expo was over, sales would
reacb $1.3 million.

What was especially impressive
about the shop’s revenue was that
many of the items were expensive.

“We're not selling pork and
beans.’ was bow sales manager
George Ferrand put it. “People bave
to think when they spend $950 on
sealskin parkas and bundreds of
dollars on soapstone carvings.’’

Virtually every item supplied by
192 businesses in 46 NWT com-
munities sold well, from pavilion
pins to beaded mukiuks — 230
product lines in all. Collectors
scooped up unique items from a rab-

bit and wolverine parka to thousands

“Faces’ slide show was a hit

of copies of “Arctic Comic,’’ the
original northbern comic book by
illustrator Nick Burns of Rankin
Inlet.

The HBC Nortbern Stores loaned

the pavilion the cabinetry it needed

Jor displays and provided warebous-

ing space in adjoining Burnaby for

the storage of merchandise,

tma g,

Traditional clothing on display

For many shoppers it was a first
look at giviu t, a muskox
" ‘cashmere” knitted /nto scarves and
tams. Seal leather purses — u new
product — sold out. Demand led to
quick production of a pavilion video
and cassette tapes of “Ecbc~es ¢f tbe
Northland, ** tbe original soundscape
JSor tbe Landscape Gallery.

“Sales really picked up onany
item being demonstra ted, ** said Fer-
rand, referring to tbe ro ta ting
demonstrations by artists from tbe
fiveregions of tbe NWT on the shop's
Producers’ Stage.

“‘Once people saw tbe work and tbe
skill u bich goes in to a piece, they
could appreciate its value, ** said
Ferrand.

Ferrand said tbe pavilion's de-
mand for northern goods bad tbe
beneficial effect in tbe north of spark-
ing tbe creation of man y new
products inthe 18 months before
Expo opened. Out of this came such

diverse northern-made items as



“Well, how do
you like Canada
so far?”

Expo wvisitor to an
NWT guide.

H;du gots’é der1 2ehda
canada su negha
gonezo?

?eyr EXpo gets ~
denéhly xahta k'inadax
oeyrhthda gets'p dene
2ek¢ 7eghélayeda
gogho dahudehke
yéaoahet'e.

sealskin mosquitos, comic books and
postcards. As well, said the f ormer
long-time Bay executive, the pavilion
gave many of these products, and

o thers fro m the n orth, exposure to the
international marketplace for the
Sfirst time.

“It’s this kind of exposure that
leads to national and international
interest, contacts and sales, “ said
Ferrand.

The Vancouver Sun called the NWT

gift shop simply the best at Expo.

Bert Fry, winner in August of a
SJamily trip to Yellowknife and
Copperm ine as the pa vilion's
millionth v isitor, bad one question:
‘ ‘Can we leave tomorrow?”’

Bert, u 'ife Marlene and their

Another part of retail sales area

b

Northern staff liked meeting people

13-year-old son got their wish — via
Air Canada and Northwest Terri-
torial A irways.

“ I want to go there, That's what
most people said when they came out

113

of the pavilion, * according to travel
desk co-ordinator Cynthia Mallon.

“.~ost people knew wvery little about
the NWT, but they sure wanted to
know more, “ Cynthia said,

The travel-desk complex, with its
buge display map, was the last
a ttraction befo re v isitors left the
interior of the pa vilion.

About 75, ()()() Explorers’ Guides
and information kits were distributed
to visitors. The domestic and interna-
tional press were given /7, ()()() media

kits, which included travel and

attraction 7nfo rma tio n, Vo lun teers

banded out 800,000 postcards made
from drawings by NwT school-
children. They in vited 1’isitors to
write and tell them bow they liked the
pavilion.

Nortbhwest Territorial A irways and
the north’s six tourism zone associa-

tions provided staff for the travel



The pavilion's popular travel desk

desk, the To urism [ ndustry Associda .
tion of the NWT pro tided the display
map of the N WT and the desk
complex, including a computer on
which specific tragel information
could be provided on request, and the
very popular stuffed polar bear and
m uskox donated by Hau kins Taxi-
derm ists Ltd.

According to the scientific exit
survey conducted for us by Canadian
Facts, 42 per cent of tbe visitorsto
the pavilion were from B. C., 20 per

cent from elseu’here in Canada, 27

Giant travel map of the north

per cent from the western U.S., 10
per cent from other parts of the U.S.
and one per cent from the rest of the
world.

Three-quarters of the people
surveyed said they were more in-
terested in visiting the NWT as a
result of what they learned in the
pavilion.

“Our number-one redason for going
to Expo was to beighten non-resident
awareness of the Nortbwest Terri-
tories,” said Alan Vaugban, pavilion
deputy commissioner. "There is ab-
solutely no doubt that we admirably
achieved this goal, and not only
among those who visited the pavilion
but also among the millions around
the world who must have read and
heard and seen us through over-
whelming media attention.

The residual effect of all this ex-
posure, he added. is bound to bave a
beneficial impact on tourism in the

north.

Carver Sonny MacDonald

“Travel experts fell us this kind of
exposure is undeniably linked to in-
creased tourism, Vaughan said.
“our presence at Expo,combined
with qn aggressive industry and
government marketing program, will
produce steadily-rising fourist figures

over tbe next several years. "
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“We cannot
forget the
message and the
dilemma of
balance and
change that you
face.”

visitor Jobn

Hindle,
Kelo wna, B.C.
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Kelowna. B.C.

“With Vancouver being the birthplace Canadian author and journalist

of several entvironmental groups, Peter €. Newman u g intrigued by
frankly we expected some people to the new tanned sea! leather products
object to the bunting and trapping — briefcases, etc. — for sale in tbe
done in the North, * said Doug pavilion, and tbe red-dyed sealskin
Stewart of the Territorial govern- chesterfield chairs and grey-dyed
merit ’'s department of renewable sealskin coffee tables in tbe upstairs

reso u rces.

Governor'’s Lounge.

As it turned out, few people did.
As a matter of fact, according to
the government wildlife officers who
answered questions at the Renewable
Resources tent there was — among
the pavilionvisitors — widespread

support for subsistence use of

wildlife.

" . Sealskin-leather chairs and tables
Tbe staff was also surprised at the chairs

powerful attraction that fur pelts bad
banging onthe wildlife tent.

‘‘They acted like ¢ magnet, ** said
Stewart.

Stewart felt that the tent’s location
on the Pacific Western Plaza near the

pavilion’s exit probably helped

crystalize the pavilion experience.
Renewable Resources tent

Information desk

"It gave people a chance to talk to
wildlife officers wbo work in the field
about what they bad just seen in tbe
pavilion. Some (mistakenly) thought

species such as ca ribo u, m uskox and

polar bear were endangered, dand

they u ere impressed u 'ith tbe wildlife Muskox was popular with kids

management work being done.



Ne-Enake ké daondih
goghaendindih
Xahto, nagots’ezheh
téts’ehdéh, ke Gocho
nizheh shéts'ezheh
k’éh, “Golu” guzhe
gets ~h kad.

‘“How do you
serve your
mukluks?”’
visitor in the

pavilion

rests uran t, Icicles

Icicles restaurant was fair favorite

“The (furniture) prototypes are
Standing up very well,”” Newman was
told by Robert (Bob) Hornal. Hornal,
a former NWT resident, was in
charge of promotion of economic
development for the pavilion. With
the support and initiative of George
Whitman, public affairs manager of
the HBC Northern Stores, many
overseds husiness contacts were
established at Expo and numerous
serious enquiries about new markets
exploited. especially regarding

sealskin. These are now being

SJollowed up by The Bay and the

government's department of

Much of the restaurant was outdoors

Smoked char

economic development and tourism.
What with the virtual collapse of
the international sealskin market,
and the resultant hardship on Arctic
bunters, one of the pavilion “s aims
was to develop interest among the
business commun ity in the detelop-
ment of dalternative sealskin markets:

hence the furniture prototypes.

The Vancouver Sun's Sfood writer
called Icicles the second-best
restaurant on the Expo site after
Czechoslo pak ia’s. g remarkab e ..
colade when you consider the number
and variety of edating places at Expo
and the fact some countries sent their
culiniary elite tothe world's fa ir.
Western Living magazine went
even further. “L)<jk for the, fuir’s best

Jood dt the Northwest Territories

pavition.*
And Alaska Airlines magazine

commented: the most enticing

men ul e seenis from the North u est

Territories pavilion.'s
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Cook Sarah Teva




Icicles «also was rated the best ex-
otic game food restaurant not only
at Expo hut inthe whole of
Vancout er.

And a Victoria radio station —
polling its listeners by phone —
Sfound the majority of them singled
out the NWT pauilion and especially
Icicles s the highlight of their 1 isit.

Line-ups inthe restaurant uere
standdard and, at times surprised
diners fou nd themselves eating
upstairs in the GO Verno r's Lounge
because there were no empty tables in
that part of the restaurant inside the
pavilion or in its outer half onthe
Pacific Western Airlines plaza.

When the last muskox burger bad
been served off the outdoor grill,
total sales by the restauran t were
$1.85 million during the life of the
Sair.

There was muskox — the top-selling
item — reindeer, and countless A retie
char and whitefish. They proced
northern foods co 14 Id be, just as
popular in the south. One v isitor
even tried to order a ' ‘muskrat
burger. "

Intotal 45, ())() appetizers u rere
sold, 90, ()()() mea 1s, .5(), ()()() desserts
and 200, ()(() drinks.

Restauran t manager Don .4 nderson
credited the northern menu developed
by Swiss-trained chef Marcus
Burkbard as the main reason for the
rests u rd n t's success,

“[cicles also got dalot of intern a-
tional press and public attention by
using 1(), 000 -year-old ice berg chunks
in drinks, "’ said Anderson. ‘‘When

people realize they 're drinking

someth ing older tha n the Pharoabhs,
they ‘re intrigued. ** Icicles went
through 3 ' tonnes of it. Pacific
Western Airlines fleu: gratis to Expo
the tons o f ice cut from da 'berg near
Resolute.

The restaurant staff of 70 north-
erners sometimes seemed to spend us
m uch time answering questions —
“Are you fromthe bannock tribe?”
— as serving food.

It was time well spent. according
to Ann Rees of The Prouvince Van-
cotdl'er’'s morning nespaper.

““You can go bhome again at the
Icicles restaurant.* she wrote.
“Friendly staff and quality food
bonestly prepared giires u sense of
old-fashioned. frontier-style bome
cooking — with a dash of flair. *

Said A nderson: ‘‘After surviving
Expo, the staff u 'ill be able to bandle
any restaurant job in the North. ‘s

The restaurant’s prime waterfront
view overlooking Expo proved a big
dra 14’. Icicles catered to capac ity
crowds ordering such drinks das
Mackenzie Breakups and Herman
Nelso ns right up’til m idn ight.

Correspondent Paul Lasley of the
Los Angeles Times concluded: A
late dinner here timed fo end with
the nightly fireworks display is a

perfect ending to a day at the fair. *

Muskox burgers



“Thank Yyou very

much for
receiving us so
hospitably at
your pavilion.
For us Austrians,
(it) provided us
with the first
glimpse of what
the Canadian
Arctic is all
about. ”

Otto Ditz,
Austrian Embassy,
Otta wa.

“goral ot
DUANCH DS *C
AcSY
CdSL*baM o,
dvoar>ndc
CdoabPNrds -
<PS CNJ baCP<
D PDHCHDWo An®
boAdcabLMC . "
Otto Ditz
d4¢dnlo”
PLS*DAM , 4D4 .

A Saudi Arabian prince. billiondire
publisher Malcolm Forbes, Prime
Minister Brian Mulroney, John
Furner, Ed Broadbent, Pierre
Trudeau. jobn Travolta, Liberace,
Michael J. Fox, Shirley MaclLaine,
hockey's Lanny McDonald and U.S.
television's Ted Koppel are just a few
of the 2,000 VIPs who signed the
NWT guest book in the upstairs

Governor's Lounge.

f
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The Governor's Lounge

The presidents of Air Canada and
communications giant Warner Bros.,
the chairman of even-bigger General
Motors, members of Parliament, arch-
bishops and international leaders
from every country represented dt
Expo 86 were among those who ex-
perienced northern bospitality first-
bhand.

“We always included the NWT on
our very important VIP tours,” said
Pat Prior, administrator of official
visits for Expo 86. “When people

phoned with specific requests of

Sharing cultures

pavilions they 'd like to see, 95 per
cent of the time they asked for the
NWT.**

The Governor's Lounge — named
after the HBC Northern Stores
because of their substantial support
of the patilion — served not only as
a spectacular. elet ated VIP reception
centre overlooking the Expo site. but
also as a un ique meeting place for
the pavilion’s 39 corporate partners
and sponsors. Qver 30 board
meetings, semindars. receptions and
dinners were hosted in the lounge to
in troduce people to the poten tial Of
doing business with or in the NWT.

One of the outstanding commercial
promotions of the pavilion was the
na jor fur fashionshow sponsored by
The Bay. The internationdal communi-
ty, along with media from around
the world, turned out to see top

models display some of the best fur

coats and jackets fashion bas to

offer.

E
=
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A boat-trip dance on Expo’s NWT Day



" Nunatiamiut
tautugtittiviat
pimmaringnighauyuq
maniglu atugtat
akikinighaupluni. ”

Vancouver Province

‘ ‘Best pavilion
with the lowest
budget: North-
west Territories. ”

Vancouver
Province.

While NWT Expo required an in-
vestment of $11.7 million, including
$1.4 million from sponsors in money
and/or donated services, the net cost
of the pavilion to the Territorial
government (after revenues and dssets
returned north) was $6.3 million.

However, Expo cost the people of
the north relatively little in terms of
money — about $1.1 million —
because $5.2 million of this $6.3
million was spent on northern
business and on the salaries of north-
erners and northern entertainers/
demonstrators employed by NWT
Expo.

While a complete financial ex-
pPlanation of what Expo cost the NWT
is contained elsewhere in this book,
the $6.3 million spent in the north is

broken down as follows:

$1,'50, ()00 : sdalaries of northern
emp loyees;
§ 830, 000 : purchase of northern
arts and crafts;
$4 50, ()00 : purchase of northern
country foods;
: Horthern
transportation:
 Salaries of northern
en tertainers/performers,
and
S 1, 760. ()0 : goods/services of
northern suppliers, and
m iscellaneous expenses.
And the media, /n making finan-
cial comparisons between whdat Expo
cost us and others, (ariously de-
scribed our pavilion as “relcltilfe~~,
inexpensive” (Maclean s, Sept. 1);

and ‘‘inexpensive’ (Canadiun Archi-

tect magazine). A third magazine

13

culled it an'‘inexpensive triumph,

Meanwhbile, Peter McMartin in the
Vancouver Sun said: ‘I like it that
the NWT, with a population of only
50, 000 scattered over a third of the
land mass of all Canada, could
throw its beart and soul into
something, and with its humble finan-
cial resources produce uwbat is one of
the most erocative and profess ional
pavilions in the fair. “

“‘Our budget wasn ‘t the smallest at
Expo, but it wasn ‘t the largest
either, “ said Alan Vaughan, pavilion
deputy com m issioner.' ‘Keep ing in
mind we bad fto compete with
nations swuch as the USSR, USA,
France, the provinces and several
major corporations with annual
budgets exceeding the entire yearly
budget of our government, and were
very successful in doing so, I think
our budget was realistic and

responsible.

Staff and community flags



N.W.T. Pavilion Project

Revenues and Expenditures by Fiscal Period

To December 31, 1986

(unaudited)

(unaudited) Total
REVENUES 1984185 1985/86 1986187 Project
Retail Sales . . . . . . . .. ... ...... $ 0.00 $ 1,082,45 $1,292,041.74 $1,293,124.19
Restaurant Sales . . . . . . . . . ... .... 0.00 150.00 1,854,486.00 1,854,636.00
Corporate Donations . 50,000,00 390,000.00 307,500,00 747,500.00
Accommodation  Recovery o 0.00 26,956.00 165,945.00 192,901.00
Entertainment Recovery . . . . . . . . . . . 0.00 0.00 118,931.69 118,931.69
Capital Recoveries . . . . . . .. ... ...... 0.00 0.00 98,753.36 98,753.36
Other . . . . . . . . . 0.00 5,225.00 198,768,63 203,993.63
Subtotal $  50,000.00 $ 423.413.45 $4,036,426.22 $4,509,839.67
OPERATIONS AND MAINTENANCE
PROJECT START UP
Business  Opportunities . $ 450,278.20 $ 561,505.03 - $1,011,783.23
Marketing Opportunities. 000 19,197.45 — 19,19745
EXHIBITRY RELATED OPERATIONS
Cultural Programs . . . . . . . . .. — $ 69,868.15 $ 583,543.03 $ 653,411.18
Marketing/Visitors Services - 10,388.76 342,478.13 352,866.89
Pavilion Operations . — 119,098.01 1,314,181.45 1,433,279,46
RESTAURANT OPERATIONS
Restaurant Operations $217,927.93 $1,577,222.82 $1,795,150.75
RETAIL OPERATIONS
Retail Operations $632,952.43 $ 970,79098 $ 1,603,743.41
PROJECT TERMINATION
Site Rehabilitation Ce $ 0.00 $ 0.00
Project Records . . . . . . . ... .. — - 0.00 0.00
Subtotal Operations $450.278.20 $ 1,630,937.76 $ 4788,216.41 $ 6,869,432.37
Capital Expenditures $ 414,000.00 $ 3.220,957.94 $ 564,21446 $4,199,172.40
Net Expenditures of the project ($814,278.20)  ( $4428,482.25)  ($1,316,004.65)  ($6,558,765.10)
Remaining Value of Assets
Transferred by Project (Note 1) - $ 453,956.76 $ 453,956.76
Adjusted Net Cost of the Project
to the GNWT .. ... ... ....... ($814,278.20) ( $4428482.25)  ($862,04789)  ( $6,104,808.34)
Value of donatedlloaned goods and services - $660%$000.00 $ 660,00000

investment in the project (Note 4)

$11,728,604.77



S

N.W.T. Expo 86 Project

Operating Results by Operating Segment — All Years
To December 31, 1986

(Unaudited)

REVENUES Operations Retail Restaurant Total
Sales, .. ... $ 0.00 $1,293,124.19 $ 1,854,63600 $3,147,760.19
Donations . ............... ... ....... 747,500.00 0,00 0.00 747,500.00
Accommodation Recoveries ... ............ 192,901.00 0.00 0.00 192,901.00
Entertainment Recoveries . . . . . S 118,931.69 0,00 0.00 118,93169
Capital Recoveries ...,..... PR, 46,706,54 6,190.40 45,856.42 98,753.36
Other, .. ....... ... .. ... ... ... ..... 95,493.63 108,500.00 0.00 203,993.63
Subtotal $1,201,532.76 $ 1,407,814.59 $ 1,900,492.42 $4,509,839.77
Cost of Goods Available for
Sale......... . ... ... $ 0,00 $ 997,529.30 $ 874,540.04 $1,872,069.34
Contribution . . . .. ................. $1,201,532.76 $ 410.285.29 $ 1,025,952.38 $2,637,770.4;
EXPENSES
Salaries and Benefits . . . ... ... ... .. $1,274,250.31 $ 381,410.95 $ 705,75690 $2,361,418.16
Travel and Transportation. . . . . 298,240.22 217,217.06 8,492.77 333,950.05
Material and Supplies . . . . . ... ... .. 289,213.48 36,822.39 52,708.54 378,744.41
Purchased Services . . . . . .. ... ... 350,005.56 12,104.29 6,421.25 368,531,10
Utilities and Phone Coe e 111,099.90 0.00 0.00 111,099,90
Contract Services . . . . .. ... .. .. 825,610.37 9,106.26 8,852.45 843,569.08
Fees and Payments 141,022.68 111,374,30 90,912.73 343,30971
Ot h e r ... ... ... 181.095,69 28,178.86 47,466,07 256,740.62
Subtotal — Direct Costs $3,470,538.21 $606,214.11 $ 920,610.71 $4,997,363.03
Capital Costs . . . . . . . ... .. ... $ 4,199,172.40 - - $4,199,172.40
Results of Operations ( $6,468,17785) ($195928.82)  $ 105,341.67  ( $6,558,76510)
Value of Assets Returned (Note 1) $ 370,156,76 7,800.00 76,000.00 $ 453,956.76
Adjusted Net Contribution (Cost)  ($6,098,02111) ( $18812882)  $ 181,341.67  ($6,104,808.34)
Value of donated/loaned goods and services $ 660,000.00 - — $ 660,00000
Investment in the project (Note 4) - $11,728,604.77

Notes to statements

1. Pavilion assets transferred back to the government have been valued at60 per cent of their original cost,

excluding freight.

2. The “Resultso fOperations” for the Retail and Restaurant includes only direct costs, There are no overhead
allocations (e.g.: incremental capital cost, administration).

3. Some estimates have been used to prepare these reports (e.g.: final salary costs, some asset costs), All
material transactions are included or estimated. Not all transactions have been recorded on F.I.S. at the timeof

preparation of this report.

4. Investment in the project reflects the total value of all services and goods donated or purchased by our cor-

porate partnersin the construction and operation of the pavilion,



“I am very
proud that we
are a part of this
and share in the
pride all
involved have.

C.A. L. Morberg,
Presiden t,
Calm Air.

‘* ?edérinuwexél S
begha hasdi-u, harelyy
setk’izé begha hoodi
hunédi»at'e. ™

C.A.L. Morberg,
President, Calm Air.

How big a role did the private sector
play in the NWT pavilion?

Pavilion Commissioner George
Braden summed it up at the official
opening ceremiony on April 21, 1980:

“Without the support of our cor-
porate partners and SPONSOrs we
would not be bere at Expo 86,7

Thirty-nine “partners in progress”
ranging from international mining
and oil corpordations to airlines and
small northern tourist operators,
showed their commitment to the
North to the tune of $1.39 million in
cash. loaned exhibits and services

and equipment.

Corporate partners

Cominco. Northern Group: Hudson's
Bay Company. Northern Stores:
Northwest Territorial Airways: Petro-
Canada Resources, and Pacific

Western Aiviines.

Corporate sponsors

Arctic Transportation Lid.. Batburst
Inlet Lodge: Biltrite-Nightingcle Lid.:
Bombardier Inc; Calm Air Lid.: CBC.
Northern Service; Canarctic Shipping
Co. Lid.; City of Yellowknife: Daoust
Construction Lid.: Esso Resources
Canada Lid.: Federal Navigation
Ltd.; First Air: General Business
Forms Ltd.; GMC (Yellowknife
Motors); Gulf Canada Ltd.; HawkRins
Taxidermists Ltd.: Interprovincial
Pipe Lines Ltd.; Lavalin Incorp.;
Yamaba Canada and northern
dealers: Mark Anthony Group (Mis-
sion Hill); Nordair Ltd.. NorthwesTel,
Outcrop Lid.. Phillips hiformcation

Systems: Polar Gas Project: Roland

Music Co. Ltd.: RCMP G Division:
Strathcona Mineral Services Lid.;
Toronto-Dominion Bank,
Yellowknife, Tower Arctic Lid..
Treeline Trappings: Wardair: and

Muarshall, Macklin, Monaghan Ltd.

Restaurant took in S 1.9 million

What were the benefits of Expo to

the NWT?

w /1 just under six months the NWT
pavilion attracted more positive

exposure for the North in the rest of



Expo 86 ts'¢ somba to
k’ehoywo, haaniko
Northwest Territories
wet'a somba o
edegehtsi.

“Expo 86 . . .
participants are
beginning to add
up the fair’s
long-term econo-
mic payouts, and
near the top of
the list of satis-
fied beneficiaries
is the translucent
pavilion of the
Northwest
Territories. ”

Peter C. Newman,
Maclean's

magazine.

All our cultures were at Expo

the world than the North has received
in any single period of its bistory.
And the fact the 12,000 managers of
the country’s travel industry named
us the tourism event of the year in
Canada suggests our promotional
efforts to tell the true story of the
North and its aspirations were about
as successful as they could have been.
This non-resident awareness of the
NWT and what we 're really like was
the number-one objective of NWT
Expo and. in our opinion — given
the media attention and reaction,
and the record-setting crowds who
came to visit us and their surveyed
response — was overwhbelmingly

achieved.

m It is estimated that the media
coverage around the world for the
Northwest Territories — print, radio
and television — was worth in the
neighborbood of $1.5 million in free
advertising. In fact, its impact was
probably in excess of this. because all
of it was editorial comment, which is
more credible than advertising. The
tourism potential of this volume of

coverdge is major.

® Oper the life of Expo, 1 40 short-
term jobs for northerners were
created. Equally important, they were
quality jobs in the sense that the 1 40)
northerners on the pavilion staff
received a vocational education in
specific fields, lifeskills,comm unica-
tions, public relations, social
awareness and technology that no
other course could provide, an ex-
perience that has done much to
prepare them for a successful work -
ing future in the north. It also bus
provided the north with a new reser-

voir of well-motivated and vocation-

ally-m inded young people.

\ iy

Staff uniforms designed by Sidnev Sproule

Carvings display

m By tbe purchase of northern arts
and crafts. country foods and north -
ern serviices and building supplies,
N WT Expo stim ulated northern busi-

ness by injecting $3. 5 m illioninto



Traditional music drew crowds.

the Territorial economy, m uch of it
in the smaller communities of the
north. This total does not include the
salaries paid tothe 140 northerners
working in the pavilion for nearly

Six montbs.

m The restaurant and gift shop in-
troduced many new northern pro-
ducts into the southern marketplace
Jor the first time — from tanned seal-
leatber furniture to chocolate polar
bears and game-meat seasonings. As
well, it gave established northern pro-
ducers caccess to a high- volume sales
outlet.

Expo thereby provided the north
with gn ideal test market for
northern products and spawned
many innovdtive ideas in the private
sector for production and marketing

de velopment.

m The pavilion was a very successful
Jorum f or telling 1. 5 million people
the NWT side of the animal-rights
issue and the palue of bunting and
t rapping to our economy. ( The
attitude of pavilion vIsitors from
Europe to the fur barvest and fur
products was more positive than the
anti-furlobbywouldleadusto

helie ve.)

n NWT Expo provided d unique
showcase for northern traditional
cultures, and by stimulating interest
in them, belped to establish the N WT
as u distinct entity (and distinct
tourist destination) in Canada and

around the u orld.

a While the pavilion bad to be
dismantled at the end ©f Expo, some
of the equipment was sa ved to benefit
the north. About $3 (0,000 in

pa vilion assets — from sound systems
and smoke detectors to exhibit
displays and photo panels — has
been returned tothe NWT and is be-
ing circulated to comm unities, for

their use.

Mooseskins above exhibits



m The pavilion sparked a renaissance
of traditional skills — tapestries,
costu roes, kayaks, etc. These exhib its
are for the most part coming back

North as a legacy of Exp o.

m The 300 entertainers, demonstrat-
ors and artists from the north at
Expo not only gained invaluable ex-
perience and confidence in world-
class competition, some of them also
made important professional contacts
in the south that will help them
spread both traditional and modern

northern artistry ou tside our borders.

& The Northwest Territories’ success
at Expo provided northerners with
undeniable proof that they can com-
pete with world-class competition.
This has given all of us a visible con-
fidence that in the future — in com-
merce, in trade, in human relations

— we can continue ?o do so.

u While some of Expo’s benefits to the
NWT were immediate, others are
long-term, Chief of these is tourism

and business development.

Although it is too early to
demonstrate a co-relation between
Expo exposure and tourism, already
there are signs that tourism will
significantly rise in the NWT next
summer as a result of the pavilion
and the 75,000” tourism Kits visitors
took away. Advance requests for the
1987 Explorers’ Guide are at a
record level this winter and the de-
mand by the industry for informa-
tion about package tours is tbe
highest in our history.

In business promotion, again it is
too early to demonstrate tbe value of
Expo, except to say it is anticipated

that tbe distribution of 15, 000 full-

color books More than just a
pretty place — on investment and
business opportunities in tbe Ter-
ritories, along with numerous con-
tacts and meetings between the
pavilion, northern business, native
development groups and business in-
terests from around the world, is go-
ing to result in tbe attraction of new
markets and new business and invest-

ment opportunities for the North in

tbe months and years to come.



