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I. SHAUNAVON  : CO~ITT PROFILE

1. INTRODUCTION: LOCATION AND ACCESS

Shaunavon  is located in southwestern Saskatchewan, 110 km southwest of

Swift Current via the Trans Canada and highway 37. The Red Coat Trail, highvay

13, provides east-west road semice. Bus service to Shaunavon is provided bySTC

. buses run between Saskatoon  and Shaunavon four days a week and between Regina

and Shaunavon  five days a week. Shaunavon is also accessible by small aircraft

via a paved 915 meter lighted airstrip adjacent to tow. The community is also.

provided witi freight transportby abranch line of Canadian Pacific Rail. Other

sources of freight transportation are Ridsdale (truck), as well as two -Jor

couriers, bomis and Purolator, and a third Can Par which is just getting into

the southwest marlcet. Map 1 shows the location of Shaunavon relative to other

major Saskatchewan centres:
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ECONOMIC ROLE OF SNAUNAVON

primary economic function of Shaunavon is that of an agricultural trade

Shaunavon is located in the brown soil zone area of Saskatchewan.

to the 1988 Saskatchewan Rural Development Community Profile, more than

and ranches in the area produce both mixed grains and cattle. As an

agricultural trade centre, Shaunavon is the location of businesses such as farm

implement dealers, bulk fuel dealers, building materials suppliers, and grain

elevators which provide sources to local producers.

Shaunavon is also located in an active oil producing area, as seen in Hap

2. Its economy is therefore also based on the nearby medium-gravity crude oil

fields - there are a total of 233 active producing and injection wells producing

a total of 960 m3/day.i This has provided employment opportunities both in the

industry itself and in the oilfield construction and senice businesses which

cater to the oil industry. The Trans Canada Pipeline for the

Foothills/Saskatchewan system, which controls transportation of natural gas

through the southwest, is also headquartered In Shaunavon.

The agglomeration of producers and producer se=ices also represents a

group of consumers. Providing senices to consumers is thus another function

sened by a trade centre such as Shaunavon. Shaunavon is the location of

numerous enterprises such as restaurants, food stores, personal semices, and

retail outlets whose function it is to se~e the needs of the population as

consumers. The schools and hospital and other health care infrastructure in

Shaunayon also se~e  consumers -- they are major employers as well and thus are

1 This data was obtained from the Encor office in Shaunavon. Encor is the
major crude oil production operation in the area.
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very important to the economic well-being of the community. More detailed

descriptions of the business and structural composition of Shaunavon follov in

subsequent sections.

3. ~ POPULATION, BUSINESS AND INFRASTRUCTURE PROFILE

The current (1989) population of Shaunavon  is 2034. Within the

Saskatchewan context, this 1s a relatively large centre - it is in the top 5% of

communities (by population size) in the province.2 Shaunavon’s population is

larger than that of the average of similar communities in its size categog3 as

seen in Table A.3 in Appendix A.

The age breakdownof Shaunavon’s  population is very similar to that of the

average town in its population category as shown in Table 1. Approximately fifty

percent of the population falls between the ages of 20 and 64, with the remaining

fifty percent evenly split between the less than 19 and over 65 categories.

Shaunavon  has marginally less than the average number of young people.

2 This is of the 618 communities included in the Trade Centre Viability study
being conducted by Jack Stabler and Rose Olfert of the Department of
Agricultural Economics.

3 Other Saskatchewan communities in the same size range (1000-2499) as
Shaunavon (groupings based on 1961 population).

Assiniboia
Battleford
Broadview
Canora
Esterhazy
Eston
Fort Qu’appelle
Gravelbourg
Grenfell
Gull Lake

Herbert
Hudson Bay
Indian Head
Kerrobert
Laader
Maple Creek
Moosomin
Outlook
Oxbow
Radvllle

Rosetown
Rosthem
Shellbrook
Ti.sdale
Unity
Uadena
Watrous
Wilkie
Wolseley
Wynyard

-. –.
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Table 1. Shaunavon Population by Age Group, 1988

% of Shaunavon % of “average town”
population in population in that

age group age group

Age group

0 - 1 9 24% 27%
20 - 44 31 32
45 - 64 20 20

65+ 25 24

Source: SHSP Covered Population 1989

Table 2 shows the breakdown of Shaunavon’s population by sex. The

breakdownby sex for Shaunavon is identical to that of the average of communities

in the same size category -- 48% are male, 52% are female.

Table 2. Shaunavon Population by Sex, 1988

Sex % of Shaunavon % of “average town”
population in population in that

age group age group

Male 48% 48%

Female 52 52

Source: SHSP Covered Population, 1989

The education level of a population is an important indicator of potential

for development, as it is related to income level, organizational skills and

involvement and quality of the labour force. Table 3 presents some information

regarding the education level of the population of Shaunavon.

———
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Table 3. Shaunavon Population by Highest Level of Schooling (Population
over the Age of 15).

Less than grade 9 24%

Grades 9-12
Without secondary certificate 33
With secondary certificate 10

Trades certificate or diploma 2

Other non-university education
Without certificate 6
With certificate 12

University
Without degree 8
With degree 4

7

Source: Statistics Canada, 1986 Census Profiles: Saskatchewan Part ?,
Cat. #94-116.

In Shaunavon, 57% of the total population has less than a grade 12 level

of education. This is partially accounted forby the 25% of the population which

is over the age of 65 -- many of these are likely retired farmers from a time

when education was not a priority. Although the education level of the Shaunavon

population may not be different from that of the rest of Saskatchewan’s mral

population, it is definitely an area of weakness. In the past, perhaps,

education was not of critical importance in the agricultural sector. However,

today with the increasingly complex technological and financial aspects of

agriculture, the education level of the farm operator is of key importance.

Table 4 describes the major fields of study of the persons in Shaunavon

with post-secondary qualifications. The table shows that 80% of persons with

some post-secondary education are in four mjor fields education/recreation,

engineering and applied sciences, technologies and trade, b~iness and health
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care. Only 3% of these persons studied agricultural science/technology as their

major field.

Table 4. Wjor Fields of
Qualifications.

Study of Persons in Shaunavon with Post-Secondary

# of persons % of persons

Total
Educ./Rec.  & Counseling Senices
Fine & Applied Arts
Humanities &Related Fields
Social Sciences & Related Fields
Commerce, Management, Business Admin.
Agricultural & Biological Sciences/Tech.
Engineering & Applied Science Tech. & Trades
Health Professions, Science & Tech.

380
90
25
40
5

65
10
95
50

100%
24
7

11
1

17
3

25
13

Source: Statistics Canada, H86 Census Profiles: Saskatchewan. Part 2, Cat.
#94-116.

Table 5 summarizes the 1981 composition of the labour force in Shaunavon

with regard to commuting patterns. Employed in the town of Shaunavon were

approximately 940 people. Just over three quarters of those employed in

Shaunavon also lived in the community. Shaunavon also provides employment

opportunities to people re’siding  in surrounding rural municipalities and other

small communities -- just under twenty-five percent of the people employed in

Shaunavon commuted from other nearby areas. Roughly 80 persons who lived in

Shaunavon commuted to a place of work outside the community.
.

In 1986, the labour force participation rate of males in Shaunavon was

66.3% andof females was 42.1%. The unemployment rate of males was 7.3% compared

to 12.5% for females’ The comparable current Saskatchewan labour

4 Statistics Canada. 1986 Census Profiles: Saskatchewan. Part ~,

force partici-

Cat. #94-116.
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Table 5: Shaunavon Commuting Patterns.

Commute From: Numbers Commuting

~iska Creek #106
climax
Frontier
White Valley #49
Eas tend
Grassy Creek #78
Shaunavon
Arlington #79
Piapot #110
Carmichael #109
Bone Creek
Abernethy
Swift Current

Commute To:

Bracken
Frontier
Consul
Eastend
Shaunavon
Arlington #79
Dollard
Bone Creek #108
Corman Park #344

Total

10
5
5

15
20
85

725
15
10
5

25
10
10

10
5
5

20
730
15
5

15
5

5
10
10

10
50

450
5

Hale Female

10
5
5

10
10
40

280
10
5
5

15

15
5
5

15 5
450 280
15
5

15 5
10

Source: Statistics Canada, Special Tabulations

pation rates for males in 79.2% and 59.5% for females. Unemployment rates in

Saskatchewan are currently at 6.7% for males and 6.4% for females. hbour force

participation is thus somewhat lower in Shaunavon and the rate of success of

finding a job is likewise lower than in the province as a whole.

Table A.3 in Appendix Aprovides a detailed descriptionof  the business and
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other s t r u c t u r a l  c h a r a c t e r i s t i c s  of Shaunavon. Shaunavon is the location of over

eighty businesses sening both consumers and producers. There are numerous

retail trade functions present in Shaunavon  including bulk oil, building

materials and hardware, farm equipment, and consumer services such as grocery

stores, clothing stores, automobile dealers, senice stations, d~g  Stores,

furniture stores, restaurants and others. In many cases, Shaunavon has more

business outlets of a particular type than the average community in its size

category.

Shaunavon is the location of &o grain elevators With greater total

capacity than the average of other similar sized communities. The CP Rail branch

line provides grain transportation senices with a number of trains per veek,

variable as to the season -- during peak season t~ere are trains leaving

Shaunavon five or six times per week.

Availability of legal senrices in Shaunavon is significantly better than

the average in similar sized communities. There are three law offices in

Shaunavon compared to an average of less than -O for communities in the s-e

size category. Law enforcement is providedby a detachment of the Royal Canadian

Mounted Police located in the community.

Education is providedby two elementary schools and one high school. This

is very close to the average around which there is little variability. Although

not shown in Table 3, there is an office of a post-secondary education

institution, the Cypress Hills Community College, located in Shaunavon.s As

well, there is a program for training special care aides affiliated with SIAST,

being operated in the special care facilities in Shaunavon.

s Our data sources did not reveal that there was an office of the Cypress
Hills Community College located in Shaunavon, therefore it is not counced.
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Active voluntary organizations, churches, and recreational facilities and

organizations in Shaunavon offer opportunities for social interaction, leisure

time activities, and the development of crucial organizational and leadership

skills. The recreational facilities also offer potential tourist attractions.

A prime example of this is the current work on developing and improving the golf

course. Community involvement in this project has been very high -- boti in

terms of volunteer participation and financial participation (roughly $200,000

has been raised for the project within the community by selling invesment

certificates in denominations of $600!).

In the area of health care, Shaunavon  presently serves many functions for

its residents and the surrounding area. Compared with similar sized communities,

Shaunavon rates slightly better than average with respect to facilities and just

less than average with respect to number of physicians. There is one hospital

and two special care homes sewed by two local physicians. Well above the

average, three dentists provide Shaunavon and area with dental care. Not shown

on Table 3 is the presence of an optometrist and optical shop.

4. PROFILE OF SHAUNAVON 1961-1990

The description of Shaunavon’s current trade centre characteristics

presented in the previous section provides only a static look at the community

at a point in time. Tables A.1 and A.2 in Appendix A provide some insight into

the community as it describes how Shaunavon has changed in its business and

structural makeup over the thirty year period from 1961 to 1990.

With respect to population, the trend has not been positive. Shaunavon has

been slowly losing population since 1960. This has been the case for the vast

majority of centres in Saskatchewan. Compared with other centres in its size

———
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category, Shaunavon’s population is greater than the average population in each

period. However, while Shaunavon’s  population has been relatively stable the

group average has risen, therefore, Shaunavon is losing ground relative to some

similar centres. Overall, in a trade centre system where declining population

is prevalent, the community of Shaunavon exhibits relative population stability.

Nevertheless, if it continues, even the small amount of population loss that is

occurring is of great concern.

Shaunavon has fared quite favourably with respect to retentionof services

over the period, especially relative to similar size centres (see Appendix A,

Table Al). The number of producers in Shaunavon has been above the average in

each year and has changed in the same direction, rising dramatically between 1961

and 1981 and then falling between 1981 and 1990. Shaunavon  shows a marginal loss

in number of producer service outlets while the average has stayed quite

consistent. In 1961 Shaunavon  had significantly higher than the average nwmber

of conswmer  senices. It probably had too many for a town of its size and

therefore as it adjusted to a more optimum number of outlets, it showed a

decrease in consumer services between 1961 and 1981 while the average rose

slightly. It still retained a greater than average number of outlets in 1981.

Between 1981 and 1990 Shaunavon gained one while the average community lost six.

The data presented in Tables A.1 and A.2 do not reflect the recent loss of two

automobile dealers, however, which was significant loss for the community. The

local Economic Development Committee (which will be described more in a later

section) has undertaken the job of bringing one of them back co the community.

In a system where losses of business outlets is the norm, Shaunavon’s retention

of its se~ices has been very good.

Consider the changes in the health care infrastructure of Shaunavon.  The
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number of special care home beds rose between 1961 and 1981 by more for Shaunavon

than the average. The number of specfal care home beds in Shaunavon  was greater

than average in 1981 and it remained higher in 1990. Shaunavon  had a hospital

in all three years while in 1961 only 96% of similar communities had hospitals

. - this rose in 1981 to 100% and then by 1990 3.2% of similar sized communities

had lost hospitals. fius, with respect to facilities, Shaunavon appears to have

fared positively. However, the number of doctors in Shaunavon has fallen each

year and is below the average number for a community of its size in 1981 and

1990. This is a serious concern (this is another issue addressed by the local

Economic Development Committee).

As far as education facilities are concerned, Shaunavon  fares very well in

comparison with other centres  of its size. It has had a high school in all

periods, as shown in Table A.1, while not all centres in its size category have

in the later two periods. As shown in Table A.3, it has two elementary schools

in 1990 while the average community has only 1.40.

Shaunavon has at least one grain elevator present in the community in each

year. This compares to 100% of similar communities having elevators present in

1961 and 1981, while by 1990 10% of the communities have no elevator at all

present. In 1990, while Shaunavon has just under the average number of

elevators, it has greater than average capacity.

,.
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II. SOCIO-ECONOMIC  STRENG=S AND ~SSES: COmITY ~ILI~ CNEC~IST

1. WLNERA.BILITY OF INDUSTRIAL BASE

1.1 Characteristics of the Industrial Base

RESOURCE 1: Agriculture

The primary industry in the Shaunavon  area is agriculture. Within

agriculture, there is some diversification -- both grain and cattle are produced

in the area. There is little diversification into other specialty crops such as

flax, yellow mustard and canola. Some local farmers have had great success with

these crops, however, so there appears to be some potential for further

diversification within agriculture.

The nature of this resource is such that if the agricultural land is

properly managed, the resource is renewable with a virtually infinite time

horizon. Improper land management or drastic climatic change could affect this.

Barring these, however, the agricultural resources of the area have an “infinite”

production horizon. The well being of the community that senices the

agriculture industry is dependent upon the uncertain variables which govern the

well being of the agriculture industry itself such as the weather, input prices,

and world prices of product. These things will fluctuate in the short-tern. In

the long term for agriculture to be sustained as a viable resource, proper land

management techniques are critical.

RESOURCE 2: Oil

The medium-gravity crude oil resources of the Shaunavon  area are, of

course, of a non-renewable nature. Initial engineering reports on the various

fields in the area indicate that, using current methods of recovery, the economic
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life of the fields will cease sometime in the first decade of the twenty-first

century. If secondary methods of recovery are adopted, the economic life of the

wells could be extended by ten or twenty years or more. Therefore, it is

impossible to give in certain terms the lengthof the production horizon for this

resource. There is absolutelyno further exploration ongoingat this time in the

area. It is very likely that at some point in the next fifty years Shaunavon

will no longer have an oil industry.

RESOURCE 3: Natural Gas

Although natural gas is not actually produced in the area, Trans Canada

Pipeline, which transports natural gas, has an operation in Shaunavon which

controls the transmission of natural gas through the southwest corner of the

province into the United States. This will continue to provide employment as

long as the supply of natural gas 1s available and the demand for it in the

United States continues.

PRIMARY RESOURCE RANKING

Because the Community wlnerability checklist was developed with

primarily mining communities in mind, the actual ranking obtained is not

meaningful for the Shaunavon area which is primarily agricultural. Nevertheless,

it is possible to interpret the information and assess the characteristics of the

industrial base of Shaunavon. A centre which se~es an agricultural area

specializing in one crop, say wheat, is more vulnerable thana centre sening a

more diversified agricultural base, say grain and cattle. The diversified

agricultural centre is in turn more ~lnerable than a centre serving a

diversified agricultural region plus something else such as oil, or gas, or

manufacturing. Thus, if Shaunavon loses its oil resources then its resource
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diversification level declines thus weakening thecommunity’s industrial base and

increasing the community’s vulnerability.

1.2 Industrial Investment

RESEARCH/DEVELOPMW/~MRATION INVES~ENT PER PRODUCTION WLOYEE

The total dollar amount the major industry, agriculture, invested in

research/development/exploration specifically for local application or benefit

is zero. At the level of the individual producer, practically no money is

directly invested inresearch/development, although participation in training and

upgrading programs and investment in consemation  may be thought of as research

and development. At the provincial and federal government levels, hundreds of

millions of dollars are invested in agricultural research and development per

year, reflecting a global objective to maintain and improve competitiveness and

long-term viability in the agriculture industry.

IN-HOUSE TRAINING INVES- PER PRODUCTION EMPLOYEE

There is negligible amounts spent on in-house training of farm

employees. Many farms are family operated and owned. Informal training from

operator to child is an important method of training which is difficult to

measure in dollar terms. As agriculture becomes increasingly comPlex in

financial and technological terms it is essential to have farm operators who are

well-trained and who keep in touch with new technological methods, like new

fertilizers and chemicals, crop rotation methods, soil consenation,  new crOPs

and so on. Under-educated farmers may be less willing to try new things, which

may threaten the viability of their operation. Improving the education and

training available to farmers will improve the viability of agriculture.
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2. VULN~ILITY OF MCAL ECONOKY

A diversified economy provides insulation from periodic or permanent lay-

offs by a community’s single industry, it also provides increased emplopent

opportunities. Shaunavon has five of the fourteen possible sectors represented

in its community: agriculture, mining, manufacture of end product for final use,

health services, regional retail trade. Note that manufacture of end product for

final use includes construction trades. Conspicuously absent in Shaunavon is any

major manufacturing industry. Shaunavon’s diversification rating (the total

number of sectors that have at least

employed) is on the low side at 5. This

these sectors, except the mining sector,

10% of the community’s labour force

is compounded by the fact that all of

are dependent upon the existence of a

healthy agricultural sector. Thus, Shaunavon’s economy is quite wlnezable to

problems in agriculture. Some areas of potential diversification are in

manufacturing, regional-based government senices and tourism. Of interest are

recent development efforts at the golf

could improve tourism opportunities.

3. DEVELOP= ENVIRO-

3.1 Community Maturity

The

community

necessary

residents

presence of older workers

has reached a point where

living requirements for

course which was mentioned earlier -- this

and retirement age persons indicates that a

it has not only the capacity to provide the

an aging population, but also that older

have the desire to remain in the co~ity. The old-age dependency

ratio in Shaunavon in 1986 was 0.57. Between 1983 and 1989 the percentage of the

populationof  Shaunavon over 65has remained very constant in the range of2Z-ZL%

—.——
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as has the over 45 proportion in the range of 44-45*.6 It appears that older

residents do have the desire to remain in Shaunavon. In fact, traditionally

Shaunavon has been a “retirement centre” for the southwest. There is some

concern in the community that with only two doctors, Shaunavon may not be able

to offer necessary medical services to elderly residents and that retiring people

are leaving Shaunavon for larger centres. Thus, the maintenance of adequate

medical facilities is critical.

The ability of a community to retain its younger people through the

provision of satisfying job opportunities and life-styles indicates that a

community has reached the point of social and economic maturity. Shaunavon has

not yet reached this point. Although the specific figures on out-migration of

younger people from Shaunavon are not available, the percentage is likely very

high.

group

young

Table

Table 6 shows that the percentage of Shaunavon’s population within the age

15-24 has fallen from 16.4% in 1983 to 12% in 1989. This trend of fewer

people is a serious concern.

6. Shaunavon  Population Aged 15-24 (percent of total).

1989 12.0%
1987 13.5
1986 13.8
1985 14.1
1984 14.8
1983 16.4

Source: SHSP Covered Population

6 Sask. Health, $HSA Covered PoDulatioq.

—
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3.2 Community Vitality and Spirit

Shaunawn has been steadily losing population since 1961 as pointed out In

the first part of this paper. Table 7 shows annual percentage change in

population for years from 1980 to 1989. Between 1981 and 1984 population rose

and then began to fall again (this was the period when the Foothills Pipeline

Division was being built). The population loss has been very slow -- between

1961 and 1989 the percentage loss was 5.6% -- nevertheless, as a trend which does

not seem to be reversing, it is of serious concern.

Table 7. AIUIUaL Population Change for Shaunavon, 1980-1989.

1989
1988
1987
1986
1985
1984
1983
1982
1981

-2.3%
-1.6
-3.6
-2.2
-1.3
5.0
2.0
0.5
-4.0

Source: SHSP Covered Population

The number of building permits issued in Shaunavon  fluctuates from year to

year. With the exception of 1982, which was very high, and 1988, which was low,

the overall trend appears to be relative stability. There is consistent,

although in some years very slow, construction activity in Shaunavon. Table 8

shows the value of building permits issued for selected years between 1982 and

1989.
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Table 8. Value of Building Permits issued in Shaunavon, Selected
Years 1982 1989.

Year Value

1989 $1,286,849
1988 314,500
1987 718,357
1986 1,167,100
1985 929,900
1983 1,172,800
1982 2,278,700

Source: Town of Shaunavon Office.

According to one of the real estate agents in the town of Shaunavon,

vacancy rates for both housing and commercial units are approximately 2%.

Although this figure is

vacancy rates.

The crime rate in

per hundred residents,

quite low (which is positive), the trend is increasing

Shaunavon is very low. As a proxy for number of arrests

the number of alcohol related offenses is 7.66 per 100

residents. Crime is not a problem in Shaunavon.

The support that community members show to local businesses and semice

outlets in Shaunavon is generally quite good. Of the local persons inteniewed,

the average rating for local business support was 7 on a scale from 1 to 10.

It was suggested that at Christmas season, and if the item required was difficult

to obtain locally, community members were likely to go outside the community to

satisfy their needs. At the same time, “buy local” initiatives and changing

attitudes on the part of business owners were felt to be improving local support.
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3.3 Community Accessibility

The transportation infrastructure of Shaunavon was described in the first

section of this paper. Accessibility is quite good -- transportation services

have improved in recent years with improved courier service. Note that while no

air freight semice exists presently, there is potential for it using the

airstrip adjacent to town.

3.4 Local Control of Development Initiatives

~is section of questions is not really applicable to an agricultural

Colmnunity . Lack of local control over physical and financial resources as a

barrier to development is not an issue because the majority of farmland iS

privately owned as opposed to government o-r monopoly owned. The number of

investment dollars the community has immediate access to can not be determined.

3.5 Entrepreneurial Spirit and Small Business Supports

As described in the first part of this paper, Shaunavon has fared quite

well in its retention of businesses, especially between 1981 and 1990. There are

business openings and closings every year but overall they seem to balance out.

In 1989 five new businesses opened while nine closed, according to Town office

records. A major blow to the community was the closure of wo automobile

dealerships  in the last year. As previously mentioned, negotiations are underway

co have one of the dealerships return.

Local lending institutions lend for commercial ventures at competitive

rates. A local Money Co-operative was established in 1989 by the Shaunavon

Economic Development Corporation in conjunction with the Saskatchewan Economic
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Development Corporation. It made loans of under $5000 to small businesses either

starting up or remodelling/expanding at 7% rate of interest. A second money co-

op is presently being established.

There are about five potential sources of skills training and business

advice in Shaunavon. The Chamber of Commerce and the Economics Development

Committee, although not specifically set up for that purpose, would be willing

to offer advice or point out the proper place to get advice. Also the Community

College, again not specifically setup as a support for small business, could be

a potential source of gaining business skills (i.e. taking a computer class via

satellite or correspondence). The Rural Se=ice Centre in Shaunavon can inform

a new business operator how to get access to resources such as business plans and

market information. Another possible source of assistance is the recently

established Rural Development Corporation. Thus, there are potential sources of

assistance for business people in Shaunavon. A possible problem may be lack of

widespread awareness of available sources of support and the specific function

of the various sources. These organizations can continue to utilize the local

newspaper and the local radio station to increase public awareness.

As a percentage of annual municipal spending, expenditures on economic

planning and development are quite low. It was estimated by the T o w n

Administrator that last year municipal spending on economic planning and

development as a percentage of total expenditures was less than one percent.

However, there are a number of government progrms which the tom iS

participating in that involve matching funds. In the initial stages, government

contributions make up the majority of the funding with the municipal share

increasing over time. As well, there are a number of voluntary organizations

participating in the planning and development process.
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3.6 Socio-Political  Environment

There are a large number of specialized development organizations and

committees which are active in Shaunavon. These include the Shaunavon  Economic

Development Committee, the Chamber of Commerce, the Golf Course Revitalization

Committee, the Shaunavon Tourism Committee and the Rural Development Corporation.

Community participation in these organizations is a very positive sign,

reflecting the interest and commitment to the future of the town. Most of these

organizations meet at least once per month, and some more than this. For

example, the Golf Course executive meets several times a month as it 1s in the

initial planning stages. Most of these organizations’ meetings are open to the

public . Community support for specific informational meetings is quite good.

One point of possible concern is to ensure that the existence and operations of

the various committees is widely known by the general public and that

communication between committees is maintained.

It is of interest to note some examples of the va@ous committees

activities. The Gol~ Course Committee has raised approximately $200,000 by

selling investment certificates in denominations of $600 to local residents in

order to improve and revitalize the golf facilities. The willingness of local

people to invest their savings in the development of the community has very

positive implications for Shaunavonls future.

Another example is the Economic Development Committee’s activities. It was

instrumental in the formationof the Rural Development Corporation and the ;money
●

co-op described previously. As well, last year when Shaunavon lost one of its

doctors, the committee found a temporary replacement and ran the medical clinic

in the interim until they successfully founda full-time replacement. An excerpt
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from its 1989 annual report shown in Appendix B gives a more full descriptionof

its activities. Another indicator of the positive socio-political  environment

and entrepreneurial spirit are the annual local trade show, Show-A-*a, which

is very popular. As well this year, a Health Fair is being planned.

4. CONCLUS1ON

The community vulnerability checklist reveals some strengths and weaknesses

of Shaunavon. Shaunavon is highly vulnerable to the highs and lows experienced

by the agriculture industry. tJith the probable decline in the oil resources

upcoming in the 2000’s, this is likely to increase unless an alternative source

of diversified

the continued

economic activity is developed. Some other disturbing trends are

10ss of population, especially the young, and the increasing

vacancy rates. On the other hand, some positive trends are the relative

stability in retention of businesses, the low rates of population loss over the

period 1961 to 1990, the retention of its retirement age residents, and the

strong public involvement in the planning process. A strong agricultural base,

maintenance of adequate health and education facilities, and the retention of

businesses such as farm implement and automobile dealers are key cornerstones to

Shaunavon’s continued economic well-being. Overall, although there are some

areas of vulnerability, Shaunavon  has good potential for remaining on the road

to economic stability.

—
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III . REPORT ON ~TING WITH C~~ON OF THE CO~ITY P’UTURSS COWITTEE

On August 16, 1990 I met with Andrea Salmon, Chairperson of the Southwest

Community Futures Committee. She expressed agreement with the findings of my

report and added some insight and additional information that was either

unavailable from the data sources or not revealed by the data itself.

Some of the concerns expressed to me

Small Area Data Sources and the Community

byMrs. Salmon regarding the Guide to

Vulnerability Checklist follow. The

first concern regarding the Guide is the question of whether it is providing a

new sewice. If yes, then it is worthwhile, otherwise it is not. Although the

data itself already is available, there does not exist a summary of the sources

and how to access them. Therefore, such a listing is a worthwhile undertaking.

Another concern expressed 1s that the data guide be readily accessible and in a

form that is well-organized and simple to use. If the guide is not user friendly

it will not be utilized as fully as it should be and the benefits to communities

of good information and planning will not be realized. Other concerns expressed

were: How will the guide be kept current? How will it be distributed and

publicized? Is there a user fee or is it freely available? Who is the intended

user (ensure it is geared towards the intended user)?
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APPENDIX A: TABLES

— -— .——
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1961 1981 1990

POpulac  LOn 2154 1S69.87

Pr0duc9rs 7 6.77

PrOduc*r S*=ic** 10 9 .23

Coaawr Sarvic.a 60 37.5

Doctor s 2.s

Special Cars  How o 0 . 1 2

Hospital 1 0 . 9 6

High  SthooL 1 1

Elavacors 1 1

h5s. sb 2112 1S66 .16

3 .02 2s 19.74

2 . 5 9 9 9 .74

12.93 b9 42

1.01 3 3.39

NIA 3 1.516

UtA 1 1

RIA 1 0.935

KIA 1 1

736.48

10 .42

3 .78

15.07

1.S6

N\A

HIA

NIA

X(A

2081 1931.03

17 12. s8

8 9.32

so 36.58

2 2.68

2 0.968

1 0.968

1 0.968

1 0.903

8ob.84

6 0 4 9

&.  Lab

17.216

1 . 1 5

NIA

NIA

N / A

UIA

NOTES : (1) For tha last thrsa it-, ● ‘1” l.ndiratms pr8sem and a ‘O” Micatas  ● bsrao..

(2) ~a  ● v.raga rafors to thm ● mrase for ethtc Subtchawaa  e~Ltles h tb 1000 -2b99
popuiacioa Slza c8r.cgom.

—,,---
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1961 1981 1990

Shmvvn  Ave. # Seal. Dew. ShAwuvoo

PopuLbclon 2154 1568. S7

o

2

4

1

0

6

1

0

3

3

4

4

4

s

7

2

1

4

3

3

0

2

2

2

0

7

4

2

1

5

Pr9s0aoa

Hospitals 1

Sp@ei~L Car= o

Eigh SthWLS 1

Elevators 1

0.4s

4.26

1.94

0.ss

0.00

4.71

0.26

0.00

4.26

3.10

2.35

2.bs

3.23

3.74

2.6S

0.42

0.81

3.61

1.61

1.58

0.00

1.87

0.97

1.74

0.00

3.16

1.74

1.19

1.29

2.s2

45s. ss

0.76

2.11

1.22

0.87

0.00

2.10

0.44

0.00

1.34

1.69

1.6b

1.24

1.62

2.s8

2.09

0.61

o.a2

1.91

0.66

1.04

0.00

0.83

0.6S

1.39

0.00

2.54

1.22

0.82

0.s2

1.01

x Pr*s*nt
0.97

0.10

1.00

1.00

2112

la

la

5

2

0

5

2

0

2

4

0

0

4

2

6

1

s

4

2

5

0

s

o

2

0

3

4

0

2

3

A-. 8 Std. Dav.

1866.16

4.42

13.29

4.13

2.35

0.00

3.42

2.03

0.00

4.29

2.48

2.94

1.97

2.19

3.32

3.90

0.52

2.48

4.19

1.s0

4.52

0.s5

2.97

0.6S

0.97

0.00

1.84

2.71

0.68

1.52

3.39

736.48

4.S6

6.97

3.S2

2.09

0.00

2.1s

1.86

0.00

1.8s

1.4s

1.76

1.62

1.40

1.94

2.45

0.71

1.98

3.17

0.87

2.s1

1.07

1.s1

0.78

1.09

0.00

1.27

2.16

0.59

0.62

1.36

Pz9sanc9 X Pr.s-c

1 1.00

1 0.97

1 0.94

1 1.00

Sluwvon A-. # Std. D-v.

2081 1931.03

8

12

4

1

0

6

1

0

0

1

4

0

3

1

3

3

3

b

2

7

5

b

o

2

1

3

2

0

3

2

Pr.s.noa

1

1

1

1

2,61

7.4s

3.03

2.06

0.10

2.39

1.58

2.39

2.26

1.61

2.s2

1.29

1.52

2.35

3.39

0.65

1.61

2.90

1.19

3.61

4.26

2.16

0.19

O.sa

0.61

1.s5

1.65

0.77

2.77

2.68

804.04

2.71

3.42

2.69

1.72

0.30

1.90

0.87

2.10

1.32

1.18

1.27

0.92

1.16

1.54

2.35

0.74

1.31

1.89

o.7k

2.7b

3.13

1.37

O.ho

0.71

0.97

1.29

1.47

0.94

0.87

1.15

X Present

0.97

0.97

0.97

0.90

NoT2s : ( 1 ) A ‘1” ladlcacas  pras-m d ● ‘ O ”  Mitzces  absmc.

(2) Tht sv9rac8  r-f  ● ra to tht amras. for othzr  SaJbt*ua c~itlas In tht 1000-2499
populacim  Siza Cacasov.
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Prtiv

C0ncr8ccing

Wsccurx

TrcacporzaciOn

Warmb *

Air Trcocp. a Plp@L&s

Trcacp. semicas

~icacion

E1.ctricit7, Gas, Etc.

Farm Zquipwnt

Bulk ~U@L

Uholcsalo  Trada

Build-  -tarlals

ti=rsl  Storas

CrocQrp Scorss

Pod StOr*s

Auto DeaLers

Gas Statlolu
Otbr VohLeLm D@*L-~s
Appar.LIAccessOq St0r8

Furaicura  Scora

Rome Deearatiom

Eacln$lDrtilna Places

Drus  Scor8

Misc.  28tail

Pm

Eotals

LhriaslDrp CleMlnS

Parsoacl Sarvless

Buctiss SeWICaa

Vehiclo R.ncallParkx

Auto Rapalr

Car Washes

Racr*aclOm

R.creacion

NOTES : (1)

(2)

8
12

b

1

0

0

0

1

1

6

1

0

1

1

4

0

3

1

1

3

3

3

b

2

7

5

4

1

2

1

0

3

2

0

1

2.61

?.b8

3 .30

2 .06

0 .10

0 .06

0 .10

0 .03

0 .10

2 .39

1.3s

2 .39

2 .26

1.61

2.s2

1.29

1.s2

2.3S

1.39

3.39

0.65

1.61

2.90

1.19

3.61

4.00

2.16

0.19

0.36

0.61

0.00

1.55

1.65

0.77

0.39

2.71

3.62

2.69

1.72

0.30

0.23

0.30

0.1s

0.30

1.90

0.87

2.10

1.32

1.18

1.27

0.92

1.16

1.s4

1.13

2.3s

0.74

1.31

1.89

o.7b

2.74

2.90

1.37

0.40

0.71

0.97

0.00

1.29

1.67

0.94

0.49

o

0

0

2081

258

336

199

215

268

313

217

29S

2

22380

2

1

2

1

s

6

6

3

1

2

3s3

1

0

3

2

1

20

2

63

0 .3s

0 .00

0 .10

1931.03

267.06

315.62

16S.58

107.00

2S1.65

300.26

Lak.?b

259.32

2 .19

10840.00

1.77

1.03

0 .26

1 .13

10.71

6 .97

7 .65

1.74

1 .06

1.68

365.39

1 .06

241. k2

0 .00

0 .81

2.6S

0 .97

lB.58

1.10

52.10

0.56

0.00

0.30

uob. a4

137.59

169.42

67.10

69.33

114.66

147.17

72.35

98.56

1.15

77s3.81

0.s7

0.18

0.57

0.62

5.9a

2.21

2.66

1.01

0.25

0 .62

203.89

0 .35

105.43

0 .00

0 .78

1 .15

0.18

S.57

0 .39

30.07
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Table A.4 Shaunavon Population, by @e, 1983-1989.

0-19 years 20-44 years 45-64 years 65 years +

Total

1989 2034

1988 2081

1987 2115

1986 2194

1985 2244

1984 2275

1983 2166

# %

490 24%

506 24

524 25

516 24

557 25

604 27

573 26

# %

645 32%

649 31

675 32

695 32

717 32

693 30

627 29

# %

405 20%

416 20

420 20

451 21

463 21

470 21

478 22

# %

494 24%

510 25

496 23

504 23

507 23

508 22

488 23

Source: SHSP Covered Population, various years.
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APPENDIX B: COPY OF CO-ITT ~ILITY CHECKLIST
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FO: an industry to be viable in the long te:m, it.mus~ have a relia:ie
sup;iy of its primry inputs. Ca=unities that servxce Industry based on
non-renevab~e  mineral resourcss are espe~ially vulnerable if the quansi:~
and quality of the ore-body begins to deeline. Exploration effo:~s tka:
identify  aa~itional mineral resou::es that ● xtend the produc:isn  hori::n,
and local investment in new technology and skills training are inaica::ve
of indust:y  eomitrnent,to  .ics long-term viability.

Alt50uqh renewable resources, SUC5  ● s Wood. and vil~~ifeg are ‘oc ‘~ a

fini:e nature, they are suscep:ihle  to perxodic ● ffec:s o f  flu::!~az:n;
de~and  and supply  fac:ors ● nd are sensitive to private and public rnanaqe-
ment policies that can affect long-te.=  viability. In these inszanc~s,
investment into nev tech~ology  and employee training are indicative of a
c:=pany’s desire to nintain  or i:::uve its csapeticiveness and long-ters
viazility.

There art three major cbaraczrristics  of a czmsnunity’s indu:t:ial ~zse
tkat are indicative of its strengz5; (1) the level  of r~sou:ce dxve:sif::z-
t:on; (2) if the resources availakle  are non-renevable or renewable; a~d
(3) the production horizsn of the the resource (i.e. the nuaber of yea:s of
p:aven ecanosic  resources reninic;).

Usinq tbe folloving tak~e, desc:i>e the primry resource(s) you: czr=:-
nity is de$encent upan, indicate if the resource is non-renewable (mess:::
of I) or renewable (measure of 2) and the cor:esponaxng nmser of years c:
p:3ven ecano=ac supplaes rcmaxnan; for each of the resources identifieti.

The final  Primry  Resources Ranking is calculated by ● dding togethe: tie
tk:ee colm tatals.

● Pri=r?  Resources R a n k i n g  d

— —...
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.-.

I

P::mry Resource I Nonrenewable ~ 1Type Renevable = 2

PRO~UCION HORIZ:S

Years of p:oven
● conomic Sup;lies

I

3

34

In 1987, wbt was the  total doilar aaount  t&e major industry in ye::
comunity invested in researchfdeveloSent/exploration  for local a~iic:-
tion or benefit? Calculate tiis total dolhr a~unt on ● per p:oduc:i:s
empLoyee basis.

● research/developent/exploration  ~nvesment per production
● mployee S ;’

In 1987, wbt was the total daliar anount the major industry in ye::
comunity spent on in-house-t:aini~q for its ● qloyees over the last fi”ie
years? Calculate this on a per pss:s::ion employee basis.

. .
● In-house t:alnlng lnvestnen:  ~r p:::*~:::on employee s II( L. .

—.—
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2. ~W3?LI= Or LOCAL BCONOW.—

A diversified ● conomy does not only pro:ide insulation to periodic  O:

pesnnent lay-uffs by ● comunity’s single and~stry, ?t also provides for
the potential of a more stimulating and rewardang quallty of l~fe for con-

munity members through an increase in ● mplo~ent opportunities. Ideally,
one vould like to see the situation where the traditionally underempioyec
members of the labour force in single-industry co=unicies~  women ~nd
younger people (14-25 rear ● ge group), are able to obtaxn satasfylnq.

● nplopent.

Which of the folloving economic seetors are cegresente$ in your comuni-
ty? Indicate ONLY those sectors which have AT WSi 10% of the eo=unity’s
“j&s.

DI=VIFICATION RATING

WOOD .0..000=0-0  .-0**08*00--  ●  - 0 0 0 0 . 0 - . 0 0  ●  O * * - - * - . *

FISHING (comercial) .aO.*9*-*000  ● ******O.-* --**-
WIULIX (TRApplNG,  HUNTING) (cmercial) . . . . . . .
AGRICUL~  (co~ereial) . . . . . . . . . . . . . . . . . . . . . . . .

SUBSI~C OR 1~~0~* ~ON+A= S&~R (e.g.
fishing, bunting, gardenxng, etc.) . . . ..4 . . . . . . . .

M I N - . . . . ...*....* **O.*--*--.* 0000.00..0-. --O**
WA-OF ~PR~UCTFOR FINMUSE (e.g.
furniture, =cbinerY1 Cte=)  ● 0000-00*0-*0-*0-00--

POSY-SECOWARY ~UUTION (e.g. university, college,
technical school, etc.) ● .0 . . . . . . . . . **** . . ...* . . .
~GiONM EAS~ G-- S== (fed{prov) .0...
SPECIALXZ~ WTN S~= (e.g. hospxtal, nursing
home, ● tc.) ..0.00000090  ● *--*O-***** ● *.**...*.. . .
~lONAL ~AIL TRAUE

..**OOOO*OO**  ● O***** . . . . 0000
WGXON-WO~~ WE ● mO-**O*mO.** ● 9.*.*-O--*
TQURISN . . . . . . . . . . . . . . . ...””.”””””.”.” . . . . . . . . . . .
TRANSPORT . . . . . . . . . . . . . . . . . . . . . . ..”””...””” . . ..”O”

Tbe total number of sectors tit have ● t least 1~ of the c-unity’s
labour force ~loyed is used ● s the diversification rating.

L;
● diversification rating

.
.

——
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3. DmZOm ~RO_

3.1 Ca=.unitT Wturity

The presence of older vorkers and retirement age persons indicates that
‘a cofiaunity has reached the poinz where  it has not only the capci:y to
provide the necessary living requirements for an aqeing pov~iacion, bu:
Also that older residents have the desire to remain in the coaunity.

What is the old age dependency ratio in Your co~unitY? (Divide the
ntier  of people in ~he aqe grou~ of 65 years  and over
tc:al labour force)

( )

-.
.a=l 3 jl~ 1~~’~

● retirement “ .57 ~
—3

What is the percentage of taxfilers in your corrmunity
age g:oup of 4S years ● nd over?.-

●  o l d e r  w o r k e r s~4nkm5LC”L

by the cus.unity’s

tha t  fa l l  in:o the

The ability of a comunity  to retain its younger peeple through the p:3-
vision of satisfying job opps::vnities and life-styles indicates tbt the
community has reached tie point of social ● nd ● canoaic maturity.

.
What percentage of your csmity’s population that falls in the 15 - 24

year age group  left  the co=uni:y vithin  the last year to find work?

s out-miq:ation of younger peuple

3.2 VitalitT @*i:it

What vas the  percentage change in your
last year? . .

/

● population change {annual] j

What was the percentage c~nqe in your
last five years?

eu=unity’s  popula t ion  over  the
s::c~?:v  A-_

-. ?,U

c-unity’s population over tbe

● population change (five rear chnge)

1 What vas tie percentage chanqe in the total nuaber of taxfilers  in your
co=unity over the l a s t  year? . 2~&~ ,,2 Iq’:1

\
‘1 c’ .● c h a n g e  in number of taxfilezs

~.~~ Ill I+$L

\
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What is the percentage cbnqe in the total value o f building pe:nits
7

issue5 in your comunity ovez the last year. *C Told 6
,,\ p.r-

● c~nge in total value of building permits
‘)

What percentage of the housin9 units in Your CO~Unity  are ‘aCant-

● housing vacancy rate ‘fi”w.

\

~~$j . s
iflb-(aslflj

What percentage of the c-ereial units in your community are vacant? “tiAc&llq
“p: 7 CL

● coucaercial unit vacanc~  rate
(-Ja>

- -

Hhat percentage of private households in your co=unity  are rented?

T rental rate of private households

What is the number of arrests (for all types of crines) per 100 resi-
dents in your co=unity?

(

# ~- ~iccl]cl  rcIut~

7.LL7,
●  crime r a t e

t )Cfkfic> JIci ar”fc> z

Using a scale of 1 to 10 (with 1 indicating no suppart ● nd 10 indicating
total support), hov would you- rate the support ca=unity menbers shou to
local businesses ● nd service outlets?

k. fzdwfl 6 ~~ ~
● local business/service support

3.3 ~.-.nity kcessibil~ty

Indicate in the spaces pro~ided below which  of the folloving  transporta-
tion services are ● vailable In your co=unityo the n@er of points ser-
viced di:eczly by them, and the frquency  of this service.

.

AIR

MIL

ROAO (gUS)

Passenger
Freight

Passenger
Freight

Passenqe:
Freight

Transpazz

P- ,\-
/i-

f

I
-

K
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COLUMN TOTAL 7 !5-

calculate  the measure for transportation infras~ru~:u~e  by adsin;
toge:her the tire= column totals. 5<C 5cch dn 3 .3

, , ,  ?al’T n
● transportation infrastructure

3.4 Local control ~Deve~ment  In i t ia t ives

A barrier frequently mentioned in develo~ent  literature is the lack of
local control over physical ● nd financial resources. Fo{ ● xample, develop-
ment of a wood indust:y my be inhibited because it 1s not Possi:~e to
obtain cutting rights in surrounding land.

What percentage of the land and resourc~s surrounding your eoa=uni:y is
barred frem develo~ent initiatives because of company/monopolistic owne:-
ship/cont:ol of the senior levels of government?

● c0mp3nylaonopolistic  o~ners~iP/9over~ent  control of land
and resources m\

How many development dollars does your comunity have IW=IATE ac:e~s
to (i.e. ● vailable ts invest or csmit vithout having to go outside you:
comunity to ask permission)?

~.i~ 4
● availability of develo~ent dollars s ~Lk( {,1 I;}L

The c:eation of new ● ~lopent opportunities outside of the sins~e
industry se-es to diversify and strengthen an over-specialized ec:nony.
Financial s~rt ● nd business ● dvice often play  ● n important role in the
starting up ● nd contxnued suc:~ss of local businesses.

In the last year,  hot 8any businesses opened and closed in your ctauni-
ty?

● ntier of business openings 5

● number of business closures ‘; . ‘

During the last year. what was the  best  i n t e r e s t  r a t e  l o c a l  cu=.erciai
lending institutions offered for comercial ventures?

IeJldlflj  ‘l~~fif’~b~i)~ ‘“ ~~’}y~:;k;;
● availability of venture capital —-, [z -C,J 7’/.,Ilc!); #

/

Are there any local suFiY3rzs  offered in your comunity fa: the ~~:;:s~
of t:ainins people in business skills or ta give advice on s:a:::n$ UP 0:
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operating a business? Please indicate the total number of places vhere th:s
training or advice is available locally.

5* availability of skills traininq and business advice

HOW much money did your municipal government spend on ● conomic plannin~
9 Please  calculate this as a p e r c e n t a g e  o fand development in the last year.

total annual municipal ● xpenditures.
i {q.

● Municipal spending on ● conomic planning and develo~ent

3.6 $ee~e-oolit ical E3virunment

Quality of leadership and how people organize themselves often has a
profound eifec: on the SUCCESS of develo~enc initiatives. Math respe:z to
small cemaunities, perhaps one of the most ir8portant  lessons learned is
that “for develo~ent  to be successful, it must csme from the people”.
Residents indicate their interest and c-i=ent to the future of their
c~mmunity  if they ac:ively participate in the c-unity planning process.

How many specialized develo~ent organizations ● nd cu=itzees  ● re ac:ive
in your co=~nity?

5● development organizations ~ corraittees  .

In the last year, what was the total n=ber of meetings held by loc2i
specialized development organizations and co=ittees?

● nuaber of meetings held ~~C’
In the last rear, approximately ~hat perc~ntage of your community’s men-

bess attended public  meetings? Ct+br bLTE:/::y5:b,;ti;aFr:’:’,;;LL,
5i~jCL~~~~

● public participation in the  develoqent process LCIJIIn,II<.~ II+GW<;: “:,-—
ic”2.4-rl(_\ $u~p~r:  I : .2:”’:17- :c:.~.

In the last year, how much public  i n v e s t m e n t  monef was r a i s e d  locallr?
Provincially? ~-derally?

●  public  inves=ent soney  r a i s e d

● public investment money raised

● public investment money raises?

locally $

provincially $

federally S

In the last year, $o~ much private investment meney was raised in your
co=unity?

● private inveszmenz  money raise< S

—___ .
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COMMITTEE

The Shaunavon Economic Development Committee continued in
its efforts to promote and develop the economy of Shaunavon
and district throughout 1989. Following is a summary of the
activities of the committee during the year:

Representatives of the committee attended two major
conferences in 1989. These were the annual conference of
Saskatchewan Economic Developers Association, and Business
Opportunities Show ’89. R e p r e s e n t a t i v e s  g a i n e d  m a n y
valuable insights into economic development activities in
the province, and were able to share this knowledge with
other committee members. The committee also sponsered an
informational booth at Shaunavon’s own annual trade show,
Show-A-Rama.

The community had the misfortune to lose two automotive
dealerships, that of Ford and General Motors. The committee
was active in attempts to revive or replace the dealerships.
Ongoing activities are promising, especially in the case of
General Motors.

The committee pursued the potential business opportunity of
a greenhouse utilizing waste heat from the compressor
station of Foothills Pipelines (Sask.) Ltd. Various leads
failed to materialize and the compressor station is now
largely complete. Establishment of a greenhouse operation
will now require a retrofit of the compressor facility.

Continued involvement by the committee has aided in the
formation of South West Saskatchewan Cotmnunity Futures.
Andrea Salmon, a member of our committee, is now Chairperson
of that organization.

Avon Medical Clinic was left without a full-time medical
practitioner i.n June. The committee assumed financial
responsibility for the clinic and was sucessful in
establishing a part-time practice utilizing physicians from
Climax and Eastend. A temporary full-time physician was
obtained for a six week period during the months of
September and October. This individual has indicated his
intention of returning to establish a ful~-time, s~rmanent
practice in March of 1990. The committee will continue tO
operate the clinic on a part-time basis in the interim.

The committee has establish a Small Business Loans
Association in conjunction with Saskatchewan Economic
Development Corporation. Shaunavon Money Co-operative is
now ready to contiuct business and inquiries have been
received from potential c~ients.

—
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The Committee’s efforts i.n tile area of tourism have been
successful in leading to the formation OF the Shaunavon
Tourism Committee. That organization will now play the
major role in the promotion of tourism throughout the
district.

An application was submitted to the Future Corporation for a
re-cylcing library project in this community. The
application is under consideration at this time.

The committee was instrumental in the initial investigation
phase of a Rural Development Corporation. The proposed
organization will consist of some fifteen urban and rural
municipalities whose aim will be to promote economic
development on a regional basis.

1989 saw changes in the staffing and facilities of the
colmnittee. John Janeson replaced Susan Stark as part-time
Secretary-Treasurer for the committee. Arrangements were
made to rent office and meeting accommodation from the Town
of Shaunavon. These changes should serve to improve liason
between the committee and the Town. Glenn Kruger was
e n g a g e d  a s  a p a r t -ti;ne Project Co-ordinator. Mr. Kruger’s
duties will include research as required in the pursuit of
potential business opportunities.
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COMMITTEE

Continuing our practice of establishing long-term goals, the
committee has adopted tl~e foLlowing strategic plan:

1. SHORT-TERM GOALS

a)

b)

c)

d)

e)

f )

Physician Recruitment - monitoring of community
needs and the active pursuit of physicians when
deemed necessary;

Public Awareness - a community awareness program
aimed at establishing a high profile for our
committee and our community;

Business Recruitment - the active pursuit of
businesses and services as required by the
community;

Community Futures - the continued active
involvement in this program:

Rural Development Corporation - continued support
through the organizational phase, and co-ordinated
efforts toward local and regional economic
development:

Community Pride.

1. MEDIUM-TERM GOALS

a) Golf Course - the continued promotion of an
improved or relocated golf course;

b) Frenchman River Dam - continued support as
necessary:

c) Small Manufacturing Firm - the active pursuit of a
small manufacturing plant for our community;

d) Rllral Medical Practice - participation as required
in support of this progra;

e) Greenhouse - continue to work with available
opportunities.

3. LONG-TERM GOALS

a) Senior Citizens - upgrading of services and
facilities for senior c.it.izens on an ongoing
basis:
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This committee will continue to offer support to existing
local businesses, as weLl as those wishing to estal>lish in
our community. We will continue to respond to all inquiries
in a prompt and courteous manner.

We will also remain alert for potential opportunities to
promote Shaunavon, and to increase our economic development.

4

——.—
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DATA SOURCES

(These were used in the construction of

Dun & Bradstreet Reference Guide

Saskatchewan Education

Directory of Canadian School

Canadian Banking Association (Sask. Branch)

SHSP Cover Population 1988

Appendix A, Tables 1-3)

Saskatchewan Rural Development Community Profiles

Credit Union Central

College of Dental Surgeons of Saskatchewan

Canadian Law List 1990

Directory of Saskatchewan Libraries
1989.

Saskatchewan Health - Medical Care

Saskatchewan Provincial Library, 6th Edition

Insurance Branch

Canadian Grain Coxnission. Grain Elevators  in Canada, Crop Year 1989-90.

1986 Census - Place Name Reference List Western Provinces and the Territories.

Saskatchewan Liquor Board. Ann al Ru euort 1988-89. Saskatchewan J.i auor BOa~d .

Statistics Canada. J986 Census Profiles: Sask tcha ewan Part 1, Cat. # 94-115.

Statistics Canada. 19 86 Census Profil es: Saskatchewan Part 2, Cat. # 94-116.

Chief Electoral Officer of Canada. Thirty-fourth General Election Report of the
Chief Electoral Officer 1988. Published by Chief Electoral Officer of
Canada. Minister of Supply Senices Canada 1988.

Saskatchewan Environment and public Safety. Annual Report 1987-88, Saskatchewan
Environment. Public Safety, Provincial Fire Commissioner, Public Safety
Division.

Saskatchewan Alcohol and Drug Abuse Commission. Legal Offences in Saskatchewan:
The Alcohol and Drug Connection.

—..-
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. . .
Saskatchewan Police Commission. tiual Report 1988-89. Saskatchewan Police

Commission.

Saskatchewan Highways and Transportation. 1989 Saskatchewan Highways Traffic
Accident Facts.

.
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