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Introduction

Sachs Harbouris presently seficedby one hotel facility.Owned and operated
by I.-esand Andy Carpenter, the Icicles Hotel is located approximately 1 km
from the communityon ahighbluff, ina 10,000square foot building, once used
byEnvironrnent Canada as anupperatmosphere station.

Operating since 1986,the hotel offers overnight accommodation and licensed
meal semices for house guests. It is also equipped with a reading room,
recreation area, including a pool table and television room for the use of
patrons. Taxis services are also provided to hotel guests for in-town and airport
transportation.

The Importance of a Market-Driven Approach

As a first principle, we believe that anyinvestment decisionregarding the future
of the IciclesHotel will require a market driven approach. By this we mean that
sizingand product decisionsshouldbe based on excellentmarket intelligence.

The hotel’s market is currently
travelers in the summer and
personnel throughout the year.

made up of sports hunters in the spring, lekure
a steady flow of government and construction

During the first year or so of operation, the hotel was partially renovated and it
succeeded in achieving a steady and profitable level of sales. In the last year,
however,sales have dropped off as a result of a decline in construction activities
in the community. Given the facility’ssize and relatively high operating costs,
the owners are now consideringoptions for increasingsales and profits. Options
discussed thus far include renovating the existingfacilityor constructing a new
one, sized accordingto trends in visitor trafficand realistic target markets.

Future markets that may be considered include the possibility of providing
regional conference services to all levels of government and private
corporations. Targets include the Inuvialuit Regional Council, the Inuvialuit
Development Corporatio~ municipal governments and the federal and
territorial governments. As well, it is likely that the hotel facility could benefit
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from increased tourism volumes by working with package tour wholesalers,
retailers and other sales agenciesin the travel industry.

It has often been said that one of the biggest challenges in the hotel and
hospitality industry is to ensure that facilities are sized according to realistic
markets and levels of market penetration. In most smaller remote communities
like Sachs Harbour this is particularly important because high capital costs,
operating and labour costs, high transportatiordinput costs all require that any
facilitymust operate in the most efficientand cost-effectivereamer. An obvious
reality is that an oversized hotel in a developingor undersized market will lose
money.Conversely,one that maintains a delicate balance between visitor traffic
and facilities and has the right blend of management skills will most likely
succeed. Thus the linkage between markets, product offerings and facility size
are of upmost importance in reaching investment decisions in a relatively
high-ti~ highoperating-costindustry.

It k for these reasons that RT & AssociatesLtd. believe that the foundation of
any renovation/expansion or construction of a new hotel facility in Sachs
Harbour must be market driven.The proposal which follows k based on this
business principle and it k reflected in all aspects of the workplan outlined in
the followingsections.

RT & Associates and Barr Ryder Architects & Planners are pleased to submit
our proposal for this feasibilitystudy.We feel that we can offer:

● a strong commitment to sound businessprinciples,with a sensitivity
to client needs and circumstances;

● over 55 years of collective experience in economic and business
development in the NorthwestTerritories;

● over six years working directly with business people in all
communitiesin the InuvikRegion;

● first-hand business development experience in the community of
Sachs Harbour, ranging from small taxi operations to retail
operations;

,, ,>
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● a good understanding of domestic demand for accommodation
servicesin the InuvikRegion;

● a strong design capability, with extensive civil engineering
experience through the NWT arctic;

. a practical and “results-oriented” approach to opportunity
assessment;and

s aproduct researched and 100%produced by northern residents.

Team members of the project would include:

Eric Christensen: & project leader, Mr. Christensen would bring to the team
manyyears of “hands-on”business development experience gained in large part
from his residency in the Inuvik Region. His particular knowledge of Sachs
Harbour and the proponents of the hotel and experience in studies of this kind
would contribute positivelyto the responsible conduct of the project.

Don Worrall: As a Senior Consultant, Mr. Worrall would bring extensive
research and market analysis expertise to the project. With many years as a
business development officer in the Baffin Region and involvementwith hotel
feasibility studies, Mr. Worrall provides a strong practical orientation to
business feasibility studies. As well, his writing and editorial abilities would
ensure that the final report is conciselywritten, well presented and meets the
needs of both the client group and prospective financingagencies.

Robert Trudeau: As well, as a Senior Consultant (and President of RT and
Associates) Mr. Trudeau would provide extensive background in economic
development and business development generally.As a former Superintendent
of Economic Development and Tourism in the Baffin Region, and more
recently as &sistant Deputy Minister of Business Development with the
Department of Economic Development and Tourism, Mr. Trudeau offers a
strong backgroundin marketing and government financialprograms.
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In the sections that follow,we present our understanding of your requirements,
our approach to the feasibility study, project team resumes, budgets and
timetable for carryingout the assignment.

Understanding of Your Requirements

Accordingto the Terms of Reference the proposed feasibilitystudy is to address
the following:

1. Market Definition

As we have noted in the Introduction, the definition of key markets will be
critical to making a determination on the feasibility of renovating the existing
hotel or constructing a new one. Elements of the this phase should include, but
should not be limited to:

●

●

●

●

●

a Researching and identifyingmarkets over a five-year planning
horizon for the facility.)

b) Analyzingvisitor flowsto Sachs Harbour by origin and sponsor
and determining occupancy factors on an annual and seasonal
basis.

c) Segmentingvisitor flowsto determine the relative importance of
major travel generators with respect to occupancy and overall
financial viability. This would include isolating and quantifying
government, non-government and other domestic travel by such
agenciesas the InuvialuitRegional Corporation etc.

d) Reviewing annual flows of sports hunters and other adventure
travelers to the community.Such data would also be expressed in
terms of their relative seasonal and annual contribution to visitor
traffic.

e) Reviewing the five-year capital plan of various government
agenciesand crowncorporations and estimating future demand for
accommodationand meal services.

R & A sM 1
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2 Facility Evaluation and Construction Options

Once an exhaustiveanalysisof markets has been completed, it willbe important
to assess various options for renovation or new construction. Following the
previous discussion, it will be important to ensure sizing considerations are
stronglylinked to prevailingmarket intelligence.

The study calls for the analysis and development of at least three
renovation/construction plans and capital cost schedules for the two general
options being considered. The study also calls for recommendations on
minimum specifications, including style and available units. Prevailing
regulations are to be factored into this assessment. Schematic plans are to be
produced for each option examinedas well.

O Requirements

Following the Facility Evaluation, the Terms of Reference indicates that
operational requirements for each option are to be provided.This would include
such elements as management and staffing (using Iocal Iabour where possible)
and training where needed.

Corporate Structure

Recommendations regarding a business structure and operational plan are
required. Indeed, this aspect of the study would be one of the more critical
phases of the project.

5. Other Study Requirements

Based on known markets, identify the type and level of service that should be
offered by the revised or new hotel facility.

Identifyand recommend sources of financingfor the hotel.

Identify the socio-economicbenefits of the project and comment on the effect
the hotel would have on the community’seconomicself-sufficiency.

R & A sM 1
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6.Assessment of Financial Feasibility

The last output calls for an assessmentof the short and long term feasibilityof
the facility.

Our Approach and Workplan

We believe that any business decision must be approached from a positive, but
objective perspective. RT & Associates would bring this perspective to the
study.

Another distinctive characteristic of our approach is to ensure maximum client
involvementat all phases of the project.This would be accomplishedby periodic
reviews and meetings, with both the sponsor and the client group themselves.
Initially,we propose to meet personally with the clients, however, due to high
travel costswe would followup with periodic telephone conference calls.Drafts
of the report would be couriered from time to time so that meaningful and
productive discussionwouldbe afforded at minimalcost.

Organizationally,we believe the study can be broken down into ten distinct
work modules. The diagram on the followingpage shows the proposed study
process and the studycomponents.

R & A sM 1
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1.Client Consultation

At the outset we propose to meet with the Regional Superintendent, Business
Development Officer and Regional Tourism Officer to review the study
proposal and to clari~ any outstanding issues concerning the undertaking. We
would also balance this input with a comprehensive review of client needs and
expectations during a visit to Sachs Harbour. Any differences in expected
outputs, etc. would be brought to the attention of the Inuvik Regional
Superintendent of EconomicDevelopment and Tourism.

Half a daywould be devoted to this phase of the project.

2. Final Workplan

Based on our initial meeting with regional staff we would propose to finalize a
workplan for the feasibility study. The workplan would detail the overall
approach we would use, the timing and sequencing of community visits and
outline primary and secondaryinformationrequirements.

To ensure that the study meets its objectives,we also propose to hold frequent
phone conferences with the Regional Superintendent throughout the study
process.

We estimate that half a daywouldbe used to complete the finalworkplan.

3. Markets

As noted earlier, a thorough assessment of markets will be critical for
developing design concepts and determining the financial feasibility of the
undertaking. We also believe that the market assessment can be broken down
into three components: LocalTrade, Regional BusinessTravel, and the Tourism
and HospitalityTravel Segment

R & A sM 1
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a Local Hotel Trade

In determining the present and future value of semices offered by the hotel to
community residents we propose to conduct miniature sumey of consumer
interest and support. The survey would determine the range and order of
magnitude (in dollars) of the services that will “pull” community residents into
the hotel.

b) Regional Business Travel

At the present time, regional travel by all levels of government, and related
political agencies, including the Inuvialuit Regional Council, and Inuvialuit
Development Corporation, represent a large and enduring market for hotel and
meal services in the region. While the Icicle Inn’s market share of this travel
market is presently unknown,we believe there is some potential for increasing
traffic to the community.

In making a determination on the potential of this market we propose to survey
all major travel generators in the region with a view to estimating and
distributing travel values according to major and minor market potential. The
surveywould also obtain information on the range of services that this market
segmentwill support at the hotel. (i.e. conference services,etc.)

We would then develop targets within this framework and prepare a five-year
forecast whichwould be integrated with the financial analysiscomponent of the
study.

Design and sizingcriteria would also be developed using indicators developed in
this studyphase.

c) Tourism and Hospitality Market

The recently adopted NWT Tourism Marketing Strategy suggests that the
long-term potential of the tourism industxyis indeed great. Travel receipts have
been estimated at some $60million annually.

R & A sM 1
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A a travel destination in the Inuvik Region, and with the help of regional
tourism persomel, the community of Sachs Harbour could become a better
knownplace to visit.Although remote from most travel markets, the community
fits well within the adventure travel niche and has many interesting and unique
potential products to offer, including a rich history of arctic whalers, a unique
cultural milieu and above all, a beautiful setting on BanksIsland.

Given increased profile in the travel market, the Icicles Hotel would be well
positioned to take advantageof tourism opportunities in the future. while we do
not believe that the hotel wouldbe able to sustain itself solelyon tourism traffic,
we do believe it could be an excellent supplement to the government and
business travel component.

In determining the potential and targets in this market we propose to:

●

●

●

●

●

●

interview all regional tourism persomel and request input on the
range of products and services that could be included at minimal
cost in a new or revisedhotel facilityin SachsHarbour;

interview representatives
Association with a view to
be better served in their
initiatives;

of the Western Arctic Visitors’
establishing how Sachs Harbour could
product development and marketing

interview GNWT headquarters tourism persomel to determine
how the hotel could better tie into the overall NWT Marketing
Strategy, and perhaps take advantage of some of the cooperative
marketing that is taking place in the U.S. and Canadian
marketplace;

interview travel wholesalers
opportunities for increasingsales

conduct a literature review of
statistics;and

and marketers to identify
for the hotel;

all available tourism and travel

analyse traffic flowsand patterns to Inuvik and SachsHarbour and
develop a model for projecting passenger movement to Sachs
Harbour over a five-year period. In developing this model we
would isolate and project specific variables for the tourist

R & A sM 1
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component, business and government travel and regional domestic
travel (i.e. inter-communitytravel). Depending on data availability,
we would also expressthese projectionson a seasonalbasis.

On the bask of the foregoingwe would provide an overviewof travel markets,
there significancein financial terms, suggestionsfor new market development
and their impact on increasingrevenues for the hotel facility.

In total, we estimate that eight dayswould be required to complete the Market
Assessment.

4 Facility Assessment

To ensure that only the most realistic renovation/construction and costing
options are considered,we propose to have an architectural assessment done on
the existing hotel facility.The assessment would consider such factors as the
suitabilityof the present structure, given its size, age, location, operational costs
and overall appeal as a tourism and hospitalityfac@.

Barr Ryder Architects & Planners (a wholly owned and operated northern
company) is pleased to team with our firm in carrying out the architectural
assessmentwork and preparing concept sketchesfor the new hotel facility.

Barr Ryder would also provide technical assistance in costing renovation/new
construction options and would act as advisorsin determining operational costs
for each sizingoption dictated by market indicators.

Outputs from this phase would include plan view and elevation sketches of at
least three options for renovation or new construction as well as preliminary
costingand operational information.

Including a trip to Sachs Harbour, we estimate this component can be
completed in three workingdays.

R & A s1
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5. Sizingand Final Design Criteria

This phase of the study process would draw heavilyon the results of the Market
and Facility Assessment components. Here, we propose that after rigorous
analysis,both from a practical and functional perspective, that a recommended
size would be offered. We would also outline the range and timing of services
that the hotel could offer as it became operational in its revised state.

Outputs from this phase would include a sketch of the recommended facility,a
discussion of its operating parameters, equipment requirements> and a
recommendation on is bed-night and servicecapacity.

We estimate three daysto complete this task.

6. Operational Plan

Quite often the lack of a complete operational plan has
underlying causes of business failure or poor performance.

been one of the
RT & Associates

believes {hat a good business plan, combined with a good understanding of
markets, is the foundation of anysuccessfulbusinessundertaking.

In conducting this module, we would look closely at current management
practices. Relative to each sizing option considered we would provide
suggestions regarding management needs. For the recommended oPtion We
would develop a management plan that could be followed throughout the
development and operation of the hotel facility.

If we are favoured with this assignment, we also propose to develop an
operational plan whichwould include:

● a criticalpath/project management diagram showingthe tasks and
their sequencing to complete renovations/new const~ction of the
facility;

● a plan for staffing and training personnel who will work at the
hotel;

.
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● an operating budget for the facility;

● a discussion on the staging and costing of new product offerings;
and

● staging information, if a phased approach to sizing the hotel k
appropriate.

We estimate that approximatelythree days would be required to complete this
work module.

7 Financial Feasibility

Once we have determined markets, services to be offered and an optimal size
for the facilitywe wouldprepare a detailed assessment of the projects’sfinancial
feasibility.This would include testing the sensitivityof major assumptions using
operating and costing models developed by RT & Associates Ltd. Such tests
would isolate certain key cost and profit centres that require special attention in
the future operation of the hotel.

With strong linkagesto the operational plan we would also prepare a three-year
forecast of the revenue and cost flowsfor each option considered and a five-year
forecast for the recommended option. Outputs would includeforecasted income
statements, balance sheet and source and application of funds (cash flow). We
would also provide a comparisonof the recommended hotel’soperating costs to
industryaverages,adjusted of course to reflect higher northern costs.

As part of the feasibilityassessmentwe would also identify possible sources of
financing (both government and commercial). A financing program for each
option would be developed showing the relative W of equity,
grant/contribution funding and commercial financing. Xnforrnationwould be
presented in such a manner that wouldbe acceptable to fundingagencies.

We estimate that four dayswouldbe required to complete this phase.

R & A sM 1
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O Structure

In accordance with the Terms of Reference we propose to examine the most
appropriate organizationalstructure for the hotel’soperation.

We believe that with a review of organizational needs and corporate
expectationswe wouldable to complete this task in twoworkingdays.

9. Benefitsto the Community

Quite often the social and economic benefits that a business generates are
overlooked or discounted when assessing its worthiness. In carrying out the
study RT & Associates proposes to analyze and comment on the impact the
revised hotel facilitywouldhave on:

●

●

●

c

●

●

employmentopportunities for communityresidents;

direct and indirect incomegenerated;

qualityof life in the community,resultingfrom a new facility;

additional servicesavailableto residents;

increasing tourist and business visitors/expendi~res in the
C Oa

indirect affectson other serviceand retail businesses.

We believe that, when viewed in the larger context, the benefits of a new or
improved business in any communityshould be accounted for. Our analysis of
the above elements would allow for a more complete picture of the project’s
costsand benefits.

Given the amount of data that will have been obtained at this point in the study
process,we consider this work module to be largelyanalyticalin nature. For this
reaso~ we estimate that the work can be completed in one workingday.

R & A sM 1
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10.RecommendedApproach and Final Report

Lastly, on the basis of all of the foregoing we would outline a recommended
approach and produce a final report. To ensure that the report is the most useful
to its user group, we would ensure that all information is neatly and concisely
organized to afford maximum utility. All financial information would be
presented in a format acceptable to most sources of commercial/govemment
financing.

We have estimated twoworkingdaysfor completingthe final report.

Proposed 13udget for Professional Fees and Expenses

Work Module Estimated Days
1 Client Consultation .5
2. Finalize Workplan .5
3. Market Research 8.0
4. FacilityAssessment 3.0
5. Sizingand Design Criteria 3.0
6. Operational Plans 3.0
7. Financial Feasibility 4.0
8. OrganizationalStructure ‘ 2.O
9. EconomicBenefits 1.0
10.Final Report 2.0
Total 27.0

Including an allowance for travel and out-of-pocket expenses of $3,800, our
budget for conducting the feasibility study is therefore $21,350.This figure
reflects our standard per diem of $650per day.

The reader should note that travel expenses are for two trips to SachsHarbour
—one by a Barr Ryder consultant, the other by an RT & Associatesconsultant.
The latter trip would include a stop-over in Inuvik to meet with regional staff
and with representatives of the Western Arctic VisitorsAssociation.

R & A sM 1
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Don Worrall

Education:

1987 – present

1985 -1987

1984-1985

1 – 1

1

1

1

Economics
ConcordiaUniversity,
Montreal, 1974

IWanag”ngPartne~IlT8c Associates;
Presiden~NoreconLtd.

SeniorEconomicPlanner
Department ofEconornic Development andTourism
Government of the NorthwestTerritories, Yellowknife

SeniorPolicyEwlutiion Officer
Department of EconomicDevelopment and Tourism
Government of the NorthwestTerritories Yellowknife

Economicand Editorial‘Consultant
Montreal, Quebec

Policy&PlanningAdvkor
Department of EconomicDevelopment and Tourism
Government of the NorthwestTerritories, Iqaluit

EconomicDevelopmentOfjicer
Department of EconomicDevelopment and Tourism
Government of the NorthwestTerritories, Iqaluit

NewspaperEditor,Lukehead Living
Thunder Bay,Ontario
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Don Worrall

Professional
Experience:

Planning and Program Development:

Supervisedprogram development and led negotiations
for the 1987$38.6millionEconomic Development
Agreement between the Government of the Northwest
Territories and the Government of Chnada.

Developed a number of new economicdevelopment
policies,includingFisheries Assistance,Forestry
Assistance,CornrnercialRenewable Resource
Development, and others in the fields of tourism and
business development.

Monitored, assessed,developed and publicized
territorial and regional economicpolicies and programs.

Economic Analysis and Publications:

Researched, wrote and designed the annualNWT
EconomicReviewand Outlookfor severalyears.

Prepared a studyon the impact of the CanadaJUSFree
Trade agreement on the NWT economy.

Prepared numerous economicstudies and forecasts for
government,businessand general public readership.

Scripted and produced a videotape on the NWT
economy.
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Don Worrall

Professional
Experience:

Prepared economicbaseline studies for the Baffin
Region and Iqaluit (then Frobisher Bay).

Wrote and designedamual newsletters explaining
regional economicpolicies and programs in the Baffin
Region.

Wrote a handbook to explaincontemporaryBaffin
economicconditionsand future options in lay terms for
a mostly-Inuitpopulation.

EconomicDevelopmentProgram Delivery:

Assistedclientsin preparing businessplans and ELF,
BLF,ARDA and EDA fundingproposals in the Baffin
Region.

Provided ongoingmanagement consultation to
businessesin the BaffinRegion.

Editorial, Copywriting and Print Production:

Photography,copywriting,design and production of
numerouspromotional brochures for NW government
departments and private companies involvedin arts and
crafts sales and tourism marketing.

Research,writingand editing for Concordia University,
McGillUniversity,St.Francis Xavier University
publications.



Don Worrall

Professional
Experience:

Reporting, writingand editing,photography,page
layout and paste-up for a 48-pageweeklycity
newspaper.

Englishcopyeditor for the Montreal World Film
Festivalcatalogue, 1984-1987.

Computer Programming:

Data base for the Economic Development Agreement
to analyseprogram expendituresby type, region, etc.
and to report on economicbenefits.

Data base for the NWT Fire Marshall’sOffice to report
on fire causes,value of damage,etc.

tistom spreadsheet for the NWTFire Marshall’s
Officeto automate production of an annual report.

Program to automate input of film credit information
for the Montreal World Film Festival.

Program to translate French accent and other
non-Englishcharacter codes into typesettingformat
during transmissionof magazinetext to printing
companiesby modem.
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Robert Trudeau

Education: Bachelor of Arts
Carleton University
Ottawa, 1970.

1 – present Presidentand ManagingPartner,RT & A

1 – 1 AssistantDeputyMintiter,BusinessDevelopment,
Department of EconomicDevelopment and Tourism,
Government of the NorthwestTerritories, Yellowknife

1 – 1

1 – 1

1 – 1

1 – 1

1 – 1

SuccessivepromotionswithinEcomic Development and
Tourism: Supervisorof BusinessDevelopment (Baffin
Region); Regional Superintendent (BaffinRegion);
Chief,Policyand Planning,(Yellowknife)

ManagementConsultantto the Fort Hope Development
Corporation and the Indian Associationof Alberta

Dktrict Superintendent EconomicDevelopment,
Department of Indian Affairsand Northern
Development,Ontario Region

ProjectManager,Canada Manpower

Bu.sinessAdvkor to native-ownedbusinessesin
Northern Ontario, Ontario Cooperative Development
Association

.



Robert Trudeau

1

Professional
Experience:

MarketingDivision,Parke DavisLtd. and American
Hospital Supply

Program Implementation:

Directed and coordinated all departmental programs
and servicesaimed at promoting development of the
smallbusinesssector in the NWT.

Planned and implemented policies and programs for
developingthe commercialrenewable resource sector
in the NWT.

Developed and implemented an entrepreneurial
training program and an affirmativeaction program.

Delivered and implemented all economicdevelopment
and tourism programs in the BaffinRegion.

Providedbusinessmanagement training to
Indian-ownedbusinessesand co-opsin Northern
Ontario.

Policies and Planning:

Developed a number of newpolicies and programs and
planning initiativesfor the GNWT. Specificareas
involvedwere: governmentprivatizatio~ venture
capital programs,economicforecasting,native
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Robert Trudeau

Professional
Experience:

development corporations, tourism,business loans and
grants to economicdevelopment corporations.

Developed a policypaper on the administration of
justice of Indian people in Alberta and a proposal for an
Indian police commissionand the police force of the
Provinceof Alberta.

Economic Development:

Responsible for the deliveryof BusinessDevelopment
and Tourism programs in the BafflnRegion. This
included directingfiveEconomicDevelopment
Officers,reviewingand recommendingfor approval
businessloan and grant applications,identifying
businessopportunities, completingfeasibilitystudies
and financialforecasts,directingthe inspection and
licensingof tourist establishmentsand developinga
five-yeartourism plan.

Responsible for departmental economicdevelopment
programs and policiesaffectingseven Indian
communities.Included completingfeasibilitystudies,
assistingIndian bands in managingsawmills,tourist
camps,commercialfisheries and lobbyinggovernment
agenciesfor financialassistanceon behalf of Indian
bands.

Publications: WhenFreedom k last, published by Universityof
Toronto Press,Toronto, Ontario.

.
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RT&A s s o c i a t e s

Our Firm:

Our Worlc

RT & Associatesis an economicand management
consultingfirm based in Yellowknife,Northwest
Territories. The company’stwo principals,Robert
Trudeau and Don Worrall, have more than 30 years’
collectivework experience in the Western Arctic, the
Eastern Arctic,Northwestern Ontario and Alberta.

RT & A work for public and private sector
clientshas includedpreparation of economic
developmentplans, sectoral strategies and business
feasibilitystudies;production of several economic
publications; computer programs for more efficient
officeprocedures; staffhandbooks and training manuals
as well as marketing and tourism brochures (in English,
French and Inuktitut).

Recent assignmentsinclude an economicdevelopment
plan for Fort Smith,an NWT Economic Reviewand
Outlook, a feasibilitystudyfor a Fort McPhersonoffice
comple~ an EconomicDevelopment Officer’sManual
and a tapestry cataloguefor the Pangnirtung Weave
Shop. The companyis currentlypreparing a
comprehensivereviewof the GNWT’Sprivatization
policyand twopublicationsfor the GNWT Executive.

,
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Our Clients:

Our Staff:

RT & Associates’clients have included:
Department of EconomicDevelopment and Tourism
Department of Justice (SafetyDivision)
Nordat Computer ServicesLtd.,
Town of Fort Smith
Fort McPhersonBand
PangnirtungWeave Shop,
EconomicDevelopment Agreement Secretariat
Health & Welfare Canada
Shitha Regional Council
Air Tindi
SpecialCommittee on the Northern Economy
Bathurst Inlet Lodge
Regal FinancialPlanners
Rae Edzo Dene Band Development Corporation

Both Mr.Trudeau and Mr. Worrall have worked in the
economicdevelopment field for manyyears, Mr.
Trudeau primarilyin businesscounseling and program
delivery,Mr. Worrall mainlyin economic research and
policydevelopment. Mr.Trudeau has written a book on
Canadian regional economicdevelopment, and Mr.
Worrall has worked as a professionaleditor and
publicationsmanager in the private sector. Pamela
Pirie has extensiveexperience in preparing business
plans and fundingproposals.

Our AftNiates: RT & Associateshas accessto a wide range of
specializedexpertise through affiliationswith other
Canadian and international firms.

.
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Eric ~
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A cZ l i s

Bachelor of Arts (Honours) in Econm.ics,
Notre IMneUniversity - 1

c hl for highst A@demic Achievmt for tie
~t of Ecmcanics - 1 ( ca o 8

clmirrmn’s A for the highest AcademicAchievement for tie
=~t of =~w - 1976 (Secomla.ry_ - *.@=n.=-W)

Governor G2neral of ~da Gold M for Academic~evement
W Contribution to University Life - 1976

A coursesin S P M a
E I
U A - 1

w E “

0 - P
~ A sR.T. ti Associates,
5125-48th Street ,
Yellm&nife, N.W.T.

0 - 0
D F a P D

& o t No E cD ea T
r T e

A t Directo r of Ftlicy * Planning, I was responsible for
~9* f~ staff in the development of plans,
policies and prajrams targeted at the expansion of the N.W.T.
economic base. Key responstiilities included advis~ the
Minister ad his cabinet colleagues on sensitive n=~
relating to the N.W.T. d national economies: ~m
~~ Plici= - ~ allocations were
consistent with broad Govexnmnt priorities, ard evaluatil’?g

.
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a ~~tal P~o Major accomplishments tilude:

- D it d a s n o a
$ m t y C ‘ N
E D eA

-Designing and inplementing the N.W.T./s fti Venture
Capital Program ai.rwdat attracting inves-t capital W

anent expertise to~9 ~ nom- Communities.

- I ka i m pa c m
R F D eW v a $ million,
aimedatRenewableRemurce export potential.

- Developing a $1.1 million pmgra.rnto prwvide in2entiv= to
the busirtes= to hire unemployed @underemployed natiVe
people ~out tie no~o

- Dt d eo a m I
~itution Strategy for the N.W.T.

- L t development of a stxategyto hcrease northern
business ardemployment~rtunities inthe N.W.T. Minexals

. (Ftu3cet potential of $253 million)

- A pto t Canadian Force on -~t,
Incentives and Inte.r-Provincial Trade.

-Appointment as the official N.W.T. trade representative at
the Canada - U.S. Trade Negotiations.

0 - 0

In this =Pacity Iwasr=ponsible for~ ing four staff
in the development of regional @ *ral econmic
develmt plans throughout the Northwest ItWritories.
Major work areas @ a ci c a
n a no e a i t N W T P t
N.W.T. annual EconomicReview @ Forecast; developing

p i _ o n e U ; p
a o l t d i t O G a
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M i na p p a r
s s p t ~ l e @
b o pa a a t s e

Pa i t E

0 - O

Over approximately three years as a consultant in the N.W.T.
I = en9a9~ by Guvernn=nt ard nliustg h a varie~ of
feasibili~ studies, planning rtationprojects ad transpo
analyses. Of significance were: tie completion of a L.abour
Transport Analysis, and a Labour Supply ad DemandStudy for
~ties in the high arctic and Eaff in Islarxl, in support
of Petm-@nada~s submission to the National - Ea?d
Hearings on the shipnent of Liquefied Natural Gas in the
arctic to southern ard ~ =k@=” Other assignments
tiluded feasibili~ W market studies in the retail trade
area, arts and crafts production, process * and sm.11 scale
manufacturing.

0 - 0

As tie H=d, Eccxmnic Planning Secretariat, 1 was ~nsible
for direct irq a mall group of researd econcxnists h the
preparation of ,econcmic plans ad policies for the
~. 1 dn—ectd the preparation of the ~t’s
s’ulmlsion to the National Energy E!oard Hearings on the
NormanWells/Zama Lake oil pipeline construction project. As
~ of this work. I designed @ imple=ntxd a =n@=riz~
tiel for detennimq economic @ prcducer rents accruing
from past and future revenue flms fmn the oil d gas
fields in the Noman Wells area.

0 - 0

~ = J=@-t ~ “ R
m p aof EcnncanicDevel.opnmt d ~ism,
Govemn’entof the Northwest lkritories

I

In this position I was responsible for delivering all
~~ P~ including the Canada - Territorial
General Devel_t Agmem.nt, the Smll Bus* m Fund,
tie FslcinmLoan = W all tourism grants @ contribution
P~” In carrying out the responsibilities of this

L
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~ I h five EconaniCDevel_t Offi- - ~
‘lWrism Develo-t Officers under my direction.

1 - 0

0 - 1

Euxnnic I O ~ R

D o I D ea T
G oof the Northwest Te.mitories

Mfiliations: ~ of the ~ial D=Vel_ ~iation of
Canada

currently seininga t y = o t B o
D r o t I D ~iation
of Canada

I
I-.:
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STEPHEN BARR, B.E.S., B.ARCH., MRAIC, AAA

TITLE: Partner,BarrRyderArchitectstkPlanners

PERSONAL: BornVancouver,B.C., 1952,CanadianCitizen

EDUCATION: Bachelorof EnvironmentalStudies,Universityof Waterloo,1974

Bachelorof Architecture,Universityof Waterloo,1977.

PROFESSIONALREGISTRATIONSANDAFFILIATIONS:

Member- AlbertaAssociationof Architects
Member- RoyalArchitecturalInstituteof Canada
Member- ArbitrationSocietyofAlberta
Chairman- N.W.T.ArchitecturalSociety

PROFESSIONALEXPERIENCE:

Partner,BarrRyderArchitects,1987to present
Partner,EldredBarrArchitects,1981-1987
SeniorAssociate,Eldred-HaightPartneAip, 1980-81
Architect,Eldred-HaightPartnership,1979-80
Architect,NumberTenArchitecturalGroup,Winnipeg,1977-79
Researcher,Governmentof N.W.T.,ProjectManagementDivision,
N.W.T., 1976
ConstructionSupervisor,CampeauCorporation,Toronto,1975
ArchitecturalDesigner,Diamond&MyersArchitects&Planners,
Toronto,1974
ArchitecturalTechnician,BellCanada,ArchitecturalDivision,Toronto,

1972-73
#u-chitecturalTechnician,RentonHowardWoodAssoc.,London,
England,1971

PROFESSIONALAFFILIATIONS:

Member;AAA,TaskForceonHealthCamFacilities
Member;M, TaskFomeonPracticeExemption
Advisor;EdmontonConcertHallFoundation
Advisor;ValleyZooFoundation

.! .



RotaryInternationalStudy/ExchangeScholarship
(WestGermany)1985

Awardof Merit,1985
AlbertaAssociationof ArchitectsDesignAward
(JoffreSiteDevelopmentProject)

Awardof Excellence,1985
Cityof Edmonton,DesignAwards
(JoffreSiteDevelopmentProject)

Citation
Cityof EdmontonDesignAwards
(Presentation)

CitationofExcellence
AmericanAssociationof Architects
(l&l DeerCorrectionalCentre)

MAJORPROJEC13:

TuktoyaktukElementarySchool,NWT,
HallBeachElementarySchool,NWT,1988
Cityof YellowknifeFireStation,1988
Governmentof NWTPrototypicalFirehalls,1988
LakeHarbourSchool,NWT, 1987/88
NormanJ. McPhersonSchool,Yellowknife,NWT, 1986/88
Fort GoodHope SchoolAddition,1985,Fort GoodHope,N.W.T.
HolmanSchool&Multi-PurposeHall, 1984
ThebachaCollege,MasterPlan, 1984
ThebachaCollege,TradesComplex,1985
GrollierHall,StudentResidence,1985
RedDeerCorrectionalCentre,RedDeer,Alberta,1983
Ft. McMurrayFamily‘Y’,Ft. McMurray,Alberta,1983
Dr. ClarkSchool,FortMcMuxmy,Alberta,1982
AGECSiteDevelopmentProjecgJoffre,Alberta,1981
Cityof Edmonton,NorthwestIntegratedServicesFacility,Edmonton,
1981
RaeRecreationCentre,Rae,N.W.T.,1983
TuktoyaktukCommunityHall,Tuktoyaktuk,N.W.T.,1983-1984
TuktoyaktukGovernmentOfficeBuilding,Tuktoyaktuk,N.W.T., 1984
Cityof WhitehorseFamilyAquaticCentre,Whitehorse,Yukon,1981
La Fraternityde l’aged’orSeniorCitizens Residence,Edmonton,
Alberta,1980
EdmontonInternationalAirportPhaseII MasterPlan, 1984
CalgaryInternationalAirportA.T.B.MasterPlan,Calgary,
Alber@1984
EdmontonConcertHallFeasibilityStudy,1983
LionsAquarium,Edmonton,Alberta,1982
ArcticMuseumCompetition,Finland,1983

.
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DANIEL A. ADAM, M.E.Des(Arch.), B.A., M.R.A.I.C.

I

I
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I

m: Project Architect

PERSONAL Bornin Grimsby,Ontarioon December20, 1952
Canadiancitizen

EDUCATION: LushingtonBoy’sSchool,Ootacamund,S. India
SeniorMatriculation- KelownaSecondarySchool,

Kelowna,B.C. 1970
PersonalGrowththroughworldtravel 1972-1975
Bachelorof Arts(Historyin Art)withdistinction

TheUniversityof Victoria,Victoria,B.C. 1979
MasterofEnvironmentalDes@n(Architecture)

Facultyof EnvironmentalDesign,TheUniversityof
Calgary,Calgary,Alberta1984. ThesisTitle:
“Low-IncomeHousingin Nairobi,Kenya;
TwoCaseStudiesandan AlternativeDesign.”

AWARDS: FrankandMargaretGibbsAward1977
President’sScholarship,Universityof Victoria,1977
President’sScholarship,Universityof Victoria,1978
Martlett I.O.D.E.ChapterAwardforExcellencein

Historyof M 1979
Facultyof EnvironmentalDesignFellowship1980
AlbertaGovernmentGraduateScholarship1980
CanadianInternationalDevelopmentAgencyScholarship1982,

1983

PROFESSIONALREGISTRATIONSANDAFFILIATIONS:

Member,RoyalArchitecturalInstituteof Canada
Member,ManitobaAssociationof Architects
Member,N.W.T.Architects’Society

PROFESSIONALEXPERIENCE:

BarrRyderArchitects,YellowknifeApril1985- present
ChongParkDesign,YellowknifeAug. 1984- March 1985
WoodsParkerArchitects,CalgaryFeb 1984- July 1984,

(alsoas studentarchitect1982)
Partner,DanonConstruction,Calgary,Alberta1981
Principal,Adam’sConstruction,Sointula,B.C., 1978-80

MAJORPROJECTS:

HayRiverSchool,1989
HallBeachSchool,1988
TuktoyaktukSchool,1988
HayRiverReserveCommunityGym, 1987
WrigleyCommunityGym, 1987
CoralHarbourRecreationCentre,1987
SachsHarbourArenaandGymExtension,1987
FortMcPhersonRecreationCentre,1986

,

.
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AlclavikRecreationCentre,1986
FortProvidenceArenaandCommunityHall, 1986
FortGoodHopeSchoolAddition1985
DeckerResidence,Yellowknife1985
ThebachaCollegeTradesComplex,Fort Smith1985
ChristiansenResidence,Slocanvalley 1985
56UnitApartmentBuilding,Yellowknife1985
William’sResidence,Yellowknife1985
CommunitySchool,Na.hanniButte 1984
TesarResidence,Yellowknife1984
ParryHouse(mixedusedev’p),Yellowknife1984
CampbellResidence,NelsonIsland1984
Im_hfailCurlingRink,Innisfail1984
WilsonResidence,Calgary1984
BereanBibleCollege,Calgary1982
53 tk 53 OfficeComplex,Calgary1982

_
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