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As requested,enclosedpleasefindsomenotesfromthe meetingheldin yourcommunityon
May7, 1991.

Yourstruly,

+ -.
/j

~, $, ‘; J\? s.:*-
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.

MoniqueS. Pelland
GeneralManager

MSP/bmw
encl.



-.. x-, . - ● ‘

MINUTES

Date: Tuesday, 7, 1991
Project: DempsterHighwayProject-CommunityTour
Place: DowntownHotel,PublicMeeting,DawsonCity
Time: start: 20:00 Finish: 23:15
Attendance: John& GailHendley AkioSaito

HelmutSchoener GordCrowe
TonyGarbowski FrancoisVarigas
JaneVincent DawnMitchell(YukonNews)
Unidentifiedcitizen BobLaking
NorthwesTel:

M.S. Pelknd
DemisW. Johnson

Summary

● Threeattendeesfeltstronglythatno developmentshouldtakeplacealongthe
Dempster.

● Severalattendees,as representativesof groupsor in
commentsat this time.

● Twoattendeesfelt stronglythatcommunicationwas
supportedthe undertaking.

AdditionalComments

Minutesto be sentto HelmutSchoener.

ed Discussion

officialposition,abstainedfrom

keyto theirbusinessesand

Q/C ●

A“

Q/C ●

AO

Q/C ●

A*

Q/C ●

If thisnewsystemis hookedup to theold system,what’sthepoint?

The newsystemwillrun !iomWhitehorseto Tuktoyaktuk,notDawson
Inuvik. OtherrouteswiJlbe upgradedby 1998or so.

Cityto

What’sthepointof havinga RollsRoycein theYukonandnothavinganyoneto
driveit?

,

I%e pointis thatwehaveto startsomewhere.We dohavea p~ thatincludes
upgradingall systems.

Is therea needfor thisnewimprovedsystem?

The feedbackthatI amreceivingfromothersourcesis yes.

Whataboutthecellularsystem?Willweeverbe compatiblewiththe south?

)
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A“

Q/C ●

A“

Q/C ●

A“

Q/C ●

A“

Q/C ●

A“

Q/C ●

A“

Q/C ●

A“
●

Q/C ●

A“

Q/C ●

Notin the foreseeablefuture. The800systemcausesmanyproblemsin thenorth.
Thecoverageis limited. Wewouldrequiremanymoresiteshowersfor the 800
service. Thissystemworkswellon flatg o p m
pineneedles,whichabsorbtheradioWaves.800Sewicemay beoffer~inthe
future,butwouldonlybeinareasthatwouldwarranttheexpense.

What systemdotheyhaveinAlaska?

Iam notsure.

What areyoudoingaboutthemanufacturediscontinueon Ruraltel/Aurora?

We haveplacedorderswiththemanufacturerforthelengthoftimethatwe hope
we needpartsandsparesforthe400semice.Even~Y We exwt a new se~i~
toreplaceRuraltel/Aurora.

Peopleareusingsatelliteservice,why aren’tyou?

Satelliteworkswellforoneway orbroadcastsuses-Skglepointtoa lotofpoints.
Itisnotcost-effectivewhenwe aretalkingaboutinteractivepointtopoint
communication.Eachcommunitywouldrequiretheirown earthstationand
channel.

Dieselgeneratorsmustcosta lottorunthesesites.why notusefibreinstid?

Costswouldbehuge- waymorethantheproposedsystem. To lay fibrecablein
permafrost,if wecould,wouldbe extremelyexpensive.

WerethereanycomparisonsbetweenAlaskaandours?

Yes, theyarealsousingmicrowaveto transmit.

HowmanysitesbetweenWhitehorseandDawson?

Sevenor eightsites. (Uponchecking,wehaveeightsites).
At thispoint,explainedthateightsiteswillhaveroadaccess,howmuchareawill
be claued, numberof buildingsinvolved,includingdieseltankswithcontainment
berms.

If youreducedyourfirstestimateby threetowers,canyounot reduceyoursecond
estimate?

No, wehavetriedthisapproachagain. Welookedare at theneededamountof
towers.

Couldall sitesbe accessedby helicoptersinsteadof roadways?

Q = Q u M 1 M
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Q/C ●

A“

. Q/C ●

A“

Q/C “

A“

Q/C ●

A’

Q/C “

A*

Q/C ●

A*

Q/C ●

A“

QIC ●

A“

Q/C ●

A“

Q/C ●

A“

Dueto emergencies,maintenanceandfueldeliveries,thiswouldnotbe practical.
We needcoveragefromthehighway.

Idon’tneedthesenewservices.

Thesenewservicesare beingofferedto all ourcustomers,notjusta selectfew.
We needtherevenuefromallourcustomers,notjustsome.

Ifeelthattheaccessroadswillhavea biggerimpactthanthe towers.

Someof the towerswillhaveexistingroadsalready. Someotherpeoplehave
hopedto usefor otherpurposesas well,suchas pull+utsfor tourism.

Whydo youneedroads? Whynotjust usechoppers?

For ~ier accessin caseof emergencies,reducingcostof maintenanceand
loweringrisksof fueldeliveries.

Howoftendo youneedto go to thesesites?

once a year.

Thenwhynotjust usehelicoptersor snowcats?

We needtheseroadsfor accessibilityandto keepthecostsdown.

Whybuildthissystemfor so fewpeople?

I cannotcommenton our customerneeds.

The Dempsteris thelastuntouchedarea. Onemoresteptowardstechnology.
This is an emotionalsubject.

This willbe addressed.

Canaviationmmmunicationsbe usedon thissystem?

Yes. We try to maximizeuses.

I am stilltryingto getan answeron who’s

Let’sjust saythatweagreeto disagree.

Whereis thistowerthatis over 100feet?

W’@ for thissystem?

On the Yukonsection,thenorthKlondikeRiversiteis over 100feet.

= Q u1 M
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Q/c ●

A“

Q/C ●

A“

Q/C “

A“

Q/C “

A“

Q/C ●

A“

QIC ●

●

Thecostsfor telephoneservicesarequitehigh?

Yes,our toll ratesare high,but localserviceis amongthelowestin Canada.

Who’sgoingto payfor thissystem?

Increasedsexvices,newsewices,lessmaintenancecosts. NorthwesTelhasapplied
to our regulatorto increasemobilerates. Theseincreaseswillgo to reduceour
toll revenue. As weincreaserevenuesin otherservices,weplanto reducetoll
ratesevenmore.

Hasn’ttheCRTCorderedall telephonecompaniesto raterebalance?

No, theCRTChasnotorderedNorthwesTelto rebalance.TheCRTChasallowed
NorthwesTelflexibilitybecauseof our unusualsituation.

If you’reconcerned,whydon’tyouaskwhois for it, whois againstit.

At ~ch meeting,minutesarebeingdraftedandsentto eachgroup. At thattime
weask for yourinput.

Willthegeneralpublichaveaccessto yourroads,gates?

We are preparedto do whateverthegeneralpublicwouldlikeus to do.

Let’shavea voteon thisnow.
A votetaken. Theresultswereas follows:
5 peoplevotedagainsttheexpansion
3 peoplewerefromtheGovernment
2 peoplewerein favour

Reauestfor a cxmvof minutesbyH. Schoener.. .

!

.. .



/
--- - “

I

)

F
P 2

b S
W Y

M ( P
G M
, E

( 6
F ( 6

July8, 1991

DawsonCityChamberof Commerce “
Box1006
DawsonCity, YT
YOBIGO

Re: ProposedTelecommunicationsSystem
k - MackenzieDelta

Thankyouverymuchfor yourletterof May29, 1991,supportingNorthwestel’sproposed
newchangesto the DempsterHighwayMicrowaveSystem.

Weappreciatedthe opportunityto addresstheChamberandthetimethatyourgroupspentin
informingus of yourconcernsandinterestin thisproject.

PkxisefindenclosedsomenotesfromthemeetingheldwiththeChamberon May7, 1991.

Yourstruly,

-+--y ~’<k=’”r~’

MoniqueS. Pelland
GeneralManager

MSP/bmw
encl.
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July8, 1991

KlondikeVisitorsAssociation
B 389
DawsonCity, YT
YOBIGO

Re: ProposedTelecommunicationsSystem
NorthYukon- MackenzieDella

Thankyouvery muchfor therecentopportunityto addresstheKlondikeVisitorsAssociation
on theproposedNorthYukon- MackenzieDeltatelecommunicationssystemby Northwestel.

Pleasefindenclosedsomenotesfromthatmeetingfor yourcommentsandconcurrence.

As alsomentionedat thattime, indicationof yoursupportwouldgreatlyassistus in
obtainingthe necessaryregulatoryapprovalfor siteusepermits. Wewouldappreciate
receivinga letterfromyouto thiseffect. Thisandothercommentsyoumayprovidewillbe
includedin our formalsubmissionto DLANDfor siteusepermitsandleaserequest.

Weappreciatethetimethatyourgroupspentin informingusof yourconcernsand interest
in thisproject.

MoniqueS. Pelland
GeneralManager

MSP/bmw
encl.
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MINUTES

Date: Tuesday,May7, 1991
Project: DempsterHighwayProject- CommunityTour
Place: KlondikeVisitorsAssociation

DawsonChamberof Commerce
DowntownHotel,DawsonCity

Times: start: 14:17 Finish: 16:20
Attendance: GlennBower Northwestel:

BrendaCaley MoniqueS. Pelland
DarleneCaley(ChamberManager) DennisW. Johnson
BobLaking
JerryMcCully
BoydGiles

summarv

● Attendeessupportedtheproject.
● SupportNorthwestel’seffortsto minimizeenvironmentalimpacts.

ed D Si ion

A*

Q/C ●

A“

Q/C ●

A“

Q/C ●

A“

Q/C ●

A*

OutlinedNorthwestel’sproposedplanfor theDempsterHighway,
thesemeetings,theneedfor thenewsystemandthesupportfrom

Howtall is the towerin thepicture?

thepurposeof
thoseconcerned.

Explainedthatthistoweris approximately200feettall. Eachcolourbandis 40
feetand the towerhas fivebandsof colour.

Howmanysiteswillrequireroadaccess?

Eight,andof theseeightsitesrequiringroadaccess,onlythreewouldbe overone
kilometredistancefromthehighway.

Whataboutfencingat thesesites?

Northwestelis lookingfor anyinputfromthepublicandis preparedto be very
flexibleaboutconditionsaroundour sites.

Arewe noton a microwavesystemnow?

Yesweare. At thistimeweare usingananalogsystemwhich,althoughoffers
voiceandsomedatatransmission,willnotofferthehighspeedtransmission
requiredin the future.

= Q u1 M
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Q/C ●

A.

Q/C ●

A*

Q/C ●

A.

QiC ●

A.

Q/C .

A“

Q/C ●

A“

Q/C ●

A“

Q/C ●

Am

Q/C ●

A“

Willtheelectronicsbe changed?

Yes,all electronicswillbechangedtoallowfordigitaltransmission.

Wherewill therevenuescomefromto payfor thissenice?

Thesewillcomefromnewservicesthatwewillbeoffering: callmanagement,
videoconferencing,distanceeducationsewices,andhighspeeddatatransmission.
Therewillbe savingson maintenanceandreliability.If a largecustomerin the
Beaufortwantsreliability,I canofferthiswiththenewsystem. I cannotdo this
today. If I can’tofferreliability,he maygo somewhereelse.

Whatyouare sayingis thatthepotentialmarketis in the13caufort?

No, not really. Asall usersbenefitfromthissystem,ail userswillsupportthe
cost.

In theCRTCprocess,werethereanyintemenorsagainstthisproposal?

No onecameforwardagainstourproposal. Northwestelis tryingto give
reliabilityas all theothertelephonecompanies.

If thisdoesnotpass,willyoustaywiththeoriginalsystem?

thesame

Yes,wewouldstaywiththeoriginalsystem. WecouldnotofferthenewSenices
though.

Willtherebe anyincreasesin charges?

Not in toll rates. In fact,Northwestelhasappliedfora reductionin longdistance
rates. We wouldhopethatnewseMcesandcostsavingswilloffsetthese
decreases.

Will this improvedatalinks?

Yes, the newsys~mwillallowfor highspeedtransmission.

So &, anyoppositionwiththeplan?

So far, we havemetwithChambers,towncouncils,Governmentagencies,tourism
departmentsandIndianBands. Theresponsehasbeenpositive. Onepersonin
Inuvikwasconcernedaboutthevisibilityof our towers.

Whatis a firebreak?

This is an areathathasbeenclearedaroundour towersto protectour sites.
(Showedsomepicturesof existingsiteswith!irebreaks.)

C = Q uM
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Q/C “ Whenis theproposedcompletiondate?

A ● As I go throughthepresentationthiswillbe explained.

Q/C ● I cannotbelieveanyonewouldactuallysayno to thisproposal.

Q/C c ThewaysI seeit, if thisdoesnotgo aheadtheproposalwilldie.

A ● Thatis correct.

● Willthissystembe betterthantheCellular technology?

A ● Yes. We didhavesomeproblemswiththeCellular400andare stillexperiencing
someproblems.

Q/C ● WillNorthwestel’snewdigitalsystemkeepup withthenewservicesand/or
changes?

A ● Yes. As changestakeplace,Northwestelwillbe addingnewsefices. One
exampleis CCS-7,whichis a protocolthatallowsoneexchangeto talkto another
in a bettermanner.

QIC ● Is the$30millioncoveringWhitehorseto Tuk?

A ● Yes.

Q/c ● Whataboutsouth?

A ● That willcomelater.

Q/C ● Agreedthatif changesare notmade,competitionwilltakea lot of profitfrom
largercustomers.Commentedthathe thinksthisproposalis great.

● Seesthreemainconcerns:
Environmental- seemswehavea handleon this.

- Costs- everyone’sconcerns.
Tourism- agreesweneedthis.

● Agreeswithneed. Thisis a goodplan.

Q = Q u 1 M
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July8, 1991

DawsonIndianBand
Box599
DawsonCity, YT
YOBIGO

Re: ProposedTelecommunicationsSystem
_ Yukon- Mac~nzieDel~

Thankyouvery muchfor the recentopportunityto addresstheDawsonCityIndianBandon
theproposedNorthYukon- MackenzieDeltatelecommunicationssystemby Northwestel.

Pleasefindenclosedsomenotesfromthatmeetingfor yourcommentsandconcurrence.

As alsomentionedat that time, indicationof yoursupportwouldgreatlyassistus in
obtainingthe necessaryregulatoryapprovalfor siteusepermits. Wewouldappreciate
receivinga letterhorn youto thiseffect. Thisandothercommentsyoumayprovidewillbe
includedin our formalsubmissionto DIANDfor siteusepermitsandleaserquest.

Weappreciatethe timethatyourgroupspentin informingusof yourconcernsand interest
in thisproject.

Yourstruly,

MoniqueS. P~land
GeneralManager

MSP/bmw
encl.

...
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D Thursday,May9, 1991
Project: DempsterHighwayProject- CommunityTour
Place: DawsonCityIndianBand’sCouncilOffice
Time: Sam 11:00 Finished: 12:00
Attendance: Council: Northwestel:

DarrenTaylor MoniqueS. Pelland
DebbieNagano DemisW. Johnson
MichaelTaylor
RobertRear
AngieJoseph-Rear

● Theprojectis supportedby thisgroup.
● Needto dealwiththeBanddirectlywithrespectto landuseapplication,checkingsite

information,etc.
● Possibilityof contractworkis alsoimportantfor thegroup.

~ co~. . .

● To sendmapsof all proposedsitesandroadsbeforetheendof themonth.

ed DiSGU@QU

Q/C ●

A*

QIC ●

A*

Q/C ●

A@

Q/C ●

●

Howmanytowersareproposalfor theDempster?

Therearc a totalof twelvesitesalongthe Yukonsection. FoursiteswilIbe
helicopteraccessonly. Ordyonetowerwillbeover 100feettallalongthis
section.

Howlongto completethisproject?

Twofull years,afta siteuseapprovalis received.

Wh&t(klesRawwableResourcessayaboutaccessroads?

We havereceivedneutralto favorable responsefromRenewableResourcesat this
time,probablybecauseNorthwcsTel’sis flexibleandwilldo whateverthepublic
wouldlikeus to do. Thiscouldmeanpullets, emergencyphonesaud/orgates.
NorthwcsTelis veryflexibleaboutthisconcern. ~ oti= w*, WC~ve *OW
effortsin minimizingnegativeimpactsandit is appreciated.

The DawsonCityBandwouldliketo seetheaccessroadsleftopenforcamping.
If thisdoesgo through,whataboutpossibleworkfor theDawsonCityBand?

Q/c= Q wMq 9*1991~ating

.
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A ● NorthwesTelwillbe tenderingthisproject. Eachjob willbe separate. Yes,the
DawsonCityBandwouldbe ableto applyfor specificjobson thisproject.

Q/C ● Do youhavea copyof themap?

A . Not thisone. Wewillhavemapsavailablewhentheyare finalized.

Q/C ● Agreesthat the

Darrenwouldlikea copy
nxyire helicopteraccess.

roadswillprovideneedsfor thepeopleandthe tourists.

of map1-250of all sitesandroads. Pleasealsoshowthesitesthat

.
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J 8, 1991

Cityof DawsonCouncil
Dawson,YT
YOBIGO

Re: ProposedTelecommunicationsSystem
NorthYukon- MackenzieDelta

Thankyouvery muchfor the recentopportunityto addresstheCityof DawsonCouncilon
theproposedNorthYukon- MackenzieDeltatelecommunicationssystemby Northwestel.

Pleasefindenclosedsomenotesfromthatmeetingfor yourcommentsandconcurrence.

Asalsomentionedat thattime, indicationof yoursupportwouldgr@.lyassistus in
obtainingthe necessaryregulatoryapprovalfor siteusepermits. Wewouldappreciate
receivinga letter fromyouto thiseffect. Thisandothercommentsyoumayprovidewill
includedin our formalsubmissionto DIANDfor siteusepermitsandleaserequest.

be

Weappreciatethe time’thatyourgroupspentin informingusof yourconcernsandinterest
in thisproject.

MoniqueS, PeUstnd
GeneralManager

MSP/bmw
encl.

..
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MINUTES

Date: Tuesday,May7, 1991
Project: DempsterHighwayProject- CommunityTour
Place: DawsonCityCouncil
Time: Start: 18:30 Finish: 19:58
Attendance: Mayor- PeterJenkins

Councillors:
LambertCurzon TimGerberding
JanetLyon CarolMurray
GlenEvertt

NorthwesTel:
MoniqueS. Pelland
DennisW. Johnson

● Officialpositionfromcouncilto comelater.
● Someattendeessupportedthebenefitof theproposedsystem.
● Costandvisibilityof siteswerethemainissues.

QIC ●

A“

Q/C ●

A“

QIC ●

\ A“

) Q/C “

I
A“

I Q/C ●

A“

What’sthenumberof customersfromFortSimpsonnorth?

Approximately12,000.

At whatcapitalcost?

Thecostwillbe about$30million. Thisis an approximatenumber.

Whatis thecostfromDawsonto Inuvik?

We haven’tconsideredthisas theentiresystemmustbe built. Thecostswillbe
borneby all NorthwesTelcustomers.

Whatis the impacton theratepayer?

No impact.

I feelthatthemajorityof peopleare againstthisdevelopment.Thecastsare too
high.

If I cancarryon, I willcomebackto youaboutthecostsassociatedwiththis
project.

= Q u 1 M
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Q/C ●

A*

Q/C ●

A“

Q/C ●

A“

Q/C ●

A“

.A “.

Q/C ●

A“

Q/C “

A*

)

Q/C “
I

‘ Q/C “

1 A“
1

Wehavesatellitesemicenow,whyduplicateit?

Myunderstanding,afterhavingdiscussedthiswiththeEducationDepartmentof
the YukonGovernment,is thatyoudo nothavethisservice. Butif youare
usingthisnow,our costswouldbe less.

How muchof a requirementis needednow? Whatnumbersdo youhave?

We haveaggregatenumbers.Withnewservices,wecanmakeour costsback.

Questioningthe$30millionexpenditure,do weneedthis?

If we staythe sameor usesatellite,wedo nothavethecoveragenor the
reliabilitythatwe require.

Growyourrevenueswithincreasedservices?

I agree. We mustalsoprotectourexistingcustomersandreduceour
maintenancecosts.

Howmuchfueldoesoneof thesesitestake?

I haveno idea. Butthesesitesrequirepowerto allowus theabilityto transmit;
dieselpowermustbe used.

Howfar off the roadare thesetowers?

Of the twelvesites,eightwillrequireroadaccess. Of theseeight,onlythree
willbe morethanonekilometreaway,oneat 1.1km, 1.5kmand2.5 km.

Willtouristsbe allowedaccessto theseroads?

NorthwesTelhas talm thepositionthatwewilldo whateverthepublicwould
likeus to do. Somepeoplewouldlikeus to * somepulkuts for the
tourists,somewantgarbagecans. NorthwesTelis veryflexibleon thisissue.

Whatif youdon’tsatis~ EARP7

We don’tbuildit.

400Cellular?Who’spayingfor thisloser? Nowyou’readding800,who’s
payingfor this? Canyoudelaythissystem?

If weare stilllookingdowntheroadthreeyearsfromnow,weprobablywillnot
buildthissystem. Thecostswillbe evenhigherandtheneedsmayhave
changed.

Q/c= Q u1 M
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Q/C

A

Q/C

A

Q/C

A

Q/C

A

Q/C

A

Q/C

A

Q/C

A

QIC

A

Q/C

A

Q/C

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

Canyounamemeonetelephonecompanygoingintoreceivership?

No, but someare notdoingas wellas others. Theonesthatare notdo~g as
wellhavenotkeptupwiththechanges.

Whowouldbuildthesesites?

Theywillbe contractedout.

Youwouldn’tpackagethedeal?

No, eachfunctionwillbe separate,e.g. tower,electronics,etc.

Areyoubuildinganysiteson theDempsterthatare on petiost?

Yes. We don’tfeelthatmanyof thesitesare on permafrost;a numberare on
rock,but if weencounterpermafrost,thereare specificmethodsto overcomethis
condition.

Whataboutlandclaims?

NorthwesTelwillnegotiateconditionalleaseswiththebandsthatare involved.
Whenthelandclaimsare settled,theseleaseswouldautomaticallyfall intoplace.

Whatabouttraplines?

We willbe receivingmapsshowingthelocationsof traplinesandthesewillbe
considered.

What’sthelifeexpectancyof thissystem?

We feelthatwecanget20 to 30yearsoutof thissystem. Wewanta minimum
of 20 yearsfor theelectronics.

WillthenewEnvironmentalActchangeyourplans?

No, weare doingmorerightnowthanrequiredby therules.

Howmanysitesareneededto completeyourcommitmentto YTG?

We needeightmoretowers.

I takeexceptionto threepoints:
1. NocommunicationalongtheDempster.
2. No modernizationof telecommunications.

Q/c= Q uMay7,1 M
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3. No upgradeof Semicesto thecommunitiesnorthof
(Thesethreepointsdealwiththeslideshowingwhatwill
doesnot receivetheapprovalneeded.)

Whitehorse.
happenif Northwestel

A*

QIC ●

●

A“

Q/C ●

A“

QIC ●

J

I
!

At thispoint,explainedthepurposeandneedsof Northwestel’sproposal.

I stilldon’tfeelrightaboutthis$30millionexpenditure.
Anotherpoint,you’restillgoingto upgrade,so whyspendso much? In fiveto
ten yearsfibrewillreplaceexistingtechnology.

Fibreis beingusedin highdensityareas,suchas VancouverandToronto.

I see thisbeingliketheCellular400system. Theratepayersare beingaskedto
pay for anotherunprovensystem.

Notreally. Wewillbe sendingout the m m
askingfor yourviewson our proposal.

UntilCouncilmeets,weare notpreparedto stateonewayor anotherrightnow.
Youwillreceiveour answerafterour nextmeeting.

= Q u1 M
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Date: w &

Project: DempsterHighwayProject- CommunityTour
Place: Villageof MayoCouncil
Time: start: 13:(X) Finish: 14:30
Attendance: council:

KenCooper
BarryGraham
GordHind

NorthwesTel:
MoniqueS. Pelland
DennisW. Johnson

● Therewasgeneralsupportfor theproject.

Q/C ●

●

A“

QJC ●

A“

QIC ●

A*

QIC “

Explainedthattheloop
watersupply. A break
wouldgo out.
Whataboutcommunity

(circle)or routediversitywouldact the sameas the town
in thewatersystemdoesnotmeanthetown’swatersupply

telephone?Withthismethod,bothpartieswouldknow
what e thebandsdiscussedthis? .

This is an entirelyM&rentsubject.where it exists,it relatesto theexchange,i.e.
wherethecallsstartandcad. Thebackbonenetwork,becauseit is sharedby so
manyusersfromeverywhere,couldneverbe handledthatway.

Whataboutrevenuesharing?Thiswouldmeanthatthebandswouldreceivex
amountof dollarsforeachcall.

Thiswouldnotwork We haveno wayof knowingwherethecalloriginated
fhm.

Wh8tabout800servicemovingnorth?

Weare lookingat alternativecellularservices.Theproblemwith800semiccis
thatwe wouldrequiremorecellsitesfor thesameumrage. Butat thisbe we
-y don’tk W W k O

Willthisnewservh eataila rate imrease?
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Notdirectly. Withtheabilityto increaseour customerbase,addnewsenkes and
lowermaintenancecosts,wedon’tseeanydirectrate impact.

On theotherhand,allour operatingcostshaverisensignificantlyover thelast5
or 6 yearssirIcea rate increasehastakenplace,so, yes, ratesmayrise in the
futurewhetheror notwebuildthissystem. As for toll rates,thereis a c
commitmentto reducethem.

The re-routingis veryimportantto Mayo.
Whatare thechancesof keepingcompetitionoutof theterritory?

Wedon’treallyseethisis a concernhere. Withthethinmarketandhighcosts,
wedon’tbelievethatcompetitionwillcometo ruralareas.
A generaldiscussionfollowedon whatwereseenas upcomingtrendsin
telecommunicationtechnologies.

w = M I*1 Mc
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h 8, 1991

SilverTrailTourismAssociation
BOX268
Mayo,YT
YOBIMO

Re: ProposedTelecommunicationsSystem
Y- . M-e Delta

Thankyouverymuchfor the recentopportunityto addressthe SilverTrailAssociationon
theproposedNorthYukon- MackenzieDeltatelecommunicationssystemby Northwestel.

Pleasefindenclosedsomenotesfromthatmeetingfor yourcommentsandconcurrence.

As alsomentionedat that time, indicationof yoursupportwouldgreatlyassistus in
obtainingthenecessaryregulatoryapprovalfor siteusepermits. Wewouldappreciate
receivinga letterfromyouto thiseffect. Thisandothercommentsyoumayprovidewillbe
includedin our formalsubmissionto DIANDfor siteuscpermitsand leaserequest.

Weappreciatethe timethatyourgroupspentin informing us of yourconcernsandinterest
in thisproject.

Yourstnlly,

r
r.. -.

-+ ~ - ‘“’-s ‘-’ ‘-” ~,~ AL-.“v -’/“”..
MoniqueS. Pelland
GeneralManager

MSP/bmw
encl.

‘e’’”-
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IN UTEs

Date: w~~y, My 8, 1991
Project: DempsterHighwayProject- CommunityTour
Place: VillageCouncil,SilverTrailAssociation,Mayo
Time: start: 15:00 Finish: 16:35
Attendance: JoyceR

Ken& AdalineSnider
WilfTuck
Unidentifiedconcernedcitizen
Northwestel:

MoniqueS. Pelland
DennisW. Johnson

● The Silver
Dempster.

TrailAssociationwouldsupportboththeloopandmobilesmices alongthe

Q/C ●

A“

QIC ●

●

A@

QIC ●

A*

QIC ●

●

Do youneedthe* lightson thetowers?

No. On towersunder100feetandoutsideof majorair corridors,wedo notneed
lightsor the red andwhitebandsof paint. Wecanpainttheseanycolourwe
want.

I amveryconcernedthatmobileservicebe maintainedon theDempster.
what aboutsatellitemce?

As satelliteis pointto point, thiswouldnotoff&rtheservicesto our customersin
betweenandnotmobilesenice alongtheDempster.

what aboutcellularSeNice?

M time,nodecisionshavebeenmadewithregardto thetypeof publicmobile
h whichcouldbe implementedalongtheDernpster. -- -

If youdon’thaveaccessfor thepublic,I thinkthiswillbe a weakness. (Ken
talkingaboutNorthwestel’sprivateservicefor YTG.)
The SilverTrailAssociadonwouldsupportboththeloopandmobilesenices
alongthe Dempster.
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July8, 1991

VuntutGwitchinBandCouncil
GeneralDelivery
OldCrow, Yukon
YOBINO

Re: ProposedTelecommunicationsSystem
Yukon- M- Delta

Thankyouvery muchfor therecentopportunityto addresstheVuntutGwitchinBand
Councilon theproposedNorthYukon- MackenzieDehatelecommunicationssystemby
Northwestel.

Pkase findenclosedsomenotesfromthatmeetingfor yourcommentsandconcurrence.

As alsomentionedat thattime,indicationof yoursupportwouldgreatlyassistus in
obtainingthe necessaryregulatoryapprovalfor siteusepermits. Wewouldappreciate
receivinga letter fromyouto thiseffect. Thisandothercommentsyoumayprovidewillbe
includedin our formalsubmissionto DIANDfor siteusepermitsandleaserequest.

Weappreciatethe timethatyourgroupspentin informingusof yourconcernsand interest
in thisproject.

pdy.’.~~
\

MoniqueS. Pelland
GeneralManager

MSP/bmw
encl.

I
.
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IN UTEs

Date: Friday,My 3, 1991
Project: DempsterHighwayProject- CommunityTour
Place: OldCrow,GeneralDeliveryYOBINO

VuntutGwitchinBandCouncil
Times: started: 14:23 Finished: 15:45
Attendance: GwitchinBandCouncil:

RodgerKaye,Chief GeraldNukon
Joe Peter RobertBmceJr.
PeterTejah JohnJosephKayeJr.
Emin Mer CarlCharlie

Northwestel
M.S. Pelland
G.D. Bushell

Requirements,as statedby RogerKaye,are:

1) The VuntutGwitchinTribalCouncilis to be keptas partof theprocessand 1:250,000
mapsshowingsite locationsare to be forwardedto our officefor reviewandcomments
beforeor at the sametimeanylanduseapplicationsare forwarded.

2) Accessroadsandthe securityof sameare to be addrmed in thedesign.
3) Grouptrappingareasare to be reviewedin conjunctionwithsiteandaccessroad

locations.
4) NorthwestelmustmeetanddiscussthesematterswiththePorcupineCaribouHerd

ManagementBoard. PorcupineCaribouManagementBoardhaverepsin Mayo,
Daws&,ArcticRed,A.kla~

5) Northwestelmustfacilitatethe
Tribe.

As per abovesummary.

FortMcP---
opportunityof employmentfor theVuntutGwitchin

Qlc ● It was memtionedat thispointthatNorthwestelshouldsendoversitelocation
informationandgeneralinformationto theVuntutGwitchinBandCouncilin Old
Crowbeforeor at thesametimeas thelanduseapplicationwasmade.

A* Indicatedthatwewoulddo thisandalsomentionedthatwehadinitiateda 30-
year leaseagreementwiththeDawsonIndianBandpreviouslyregardingland
underthe landclaimsandthatwewerewillingto dealwiththebandin coming
up withleaseconditionsandan agreementfor thelandunderclaimandwhen

..
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Q/C

A

QIC

A

Q/C

A

QIC

A

QIC

●

●

●

●

●

●

●

●

●

●

●

●

●

ownershipof thelandwastransferredto theband, thenwewouldhavea lease
agreementin placewiththeOldCrowBandregmdingthe respectivesite.

Indicatedthatweshouldsendsitelocationinformationto thebandso thatwecan
haveour sitemapscomparedwiththeband’smapsso that theycan identifyif
anyof our sitesor accessroadscomein contactwithanyof theirtrap lines,etc.
Thechiefsaidthathe wassurprisedthatthelandusepeopledid not tell usabout
this.
Alsoindicatedthatit wasveryimportantthatwecontactthePorcupine
ManagementBoardandmeetwiththemto discusstheDempsterproject.

Indicatedthatthishadbeenmentionedalsoin Inuvikandthatthiswasa very
goodsuggestion,andthatwewilldo thisoncewewerebackin Whitehorse.

Wouldthissystemcostmoreor what?

No, rememberthecostof a lixedsystemor a dedicatedsystemlikethecable
linesconnectingto everyone’shomeswouldbe paidby thecommunity.Onthis
typeof projectwhereweare buildingthetelephoneinfrastructurebackbone
system,thecast to payfor thiswillbe spreadover the Northwestelcustomer
basethroughoutthe YukonandNorthwestTerritories. Thiscostwouldbe
spreadoutovera periodof 20or 30yearsat a rateof returnof 14%whichis
regulatedby theCRTC.
The totalprojectcostto completethissystemtim Whitehorsealongthe
DempsterHighwayup to Tukwouldbeapproximately$30M.
The totaldemandsof customerneedshelpto generatethedollars.

Wouldtherebe a sitefhm hereto thehighwayto linkOldCrowto
communicationsystem?

In reviewingthiswe thinkthatwewouldprobablyneedtwonewsitesto
completethe linkto thehighway,butwemaybe ableto do it withone. At this
time,wehavenotcompletedstudieson this.

Whatis the lengthof the longestaccessroadandwhereis thissite?

* longest~ roadis 4.5 kmandthisis locatedat our RichardsonMoantain
**

In thisareaby yourRichardsonMountainsite,cariboudo migratethroughthat
areaandit is-t& longa roadto notcauseproblemswithhuntersusingthe road
to gainaccessintothisarea. Theseroadswouldhaveto be fencedand
padlockedso hunterscannotusetheroad.
Anotherconcernis withour grouptrappingareawhichrunsfromtheborderto
EaglePlains. Wewouldhaveto seethesitemapsand&ermine if youraccess
X’OdSand Sitesare in anyOfthm m.

w = Q May3,1 Meeting

i . ..
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●

Wecansendyouour detailedmapsto letyouknowwhereour sitesare situated.
Weunderstandthatyouare currentlyin negotiationswiththegovernmentover
thechoiceof protectedlands.

Yes,thiswouldallowus to getdownto businessto discussour likesanddislikes
overtheprojectwiththe negotiatorsin our discussions.

HowwouldthisprojectalongtheDempsteraffectyournegotiationsunderthe
landclaims?

Well,wewouldhaveto worka leaseout.

Wehavespentthelastyeardiscussingthisprojectwithgovernmentofficialsand
variousgroupstryingto findoutexactlywhatweare supposedto do.

I am not surethatthisprojetwilljeopardizethelandclaimsettlementin anyway
becausewesawtheDawsonBandandNorthwestelcomeup withthatlease
agreementon withdrawnland,whichwillgo in effectwhentheclaimsare
agreedto and+heDawsonBandtakesovercontrolof the land. Wewillstill,
however,haveto reviewthegrouptrappingareasin relationto yournewsites
andaccessroads*
I wouldliketo talkwithtwoof thetrappemwhohavetrap linesin thisarea;
theyare notheretoday.
Yes,becauseanotherproblemis thatnoisewillscarethecaribou,especially
sinceyoursiteswillgo 24 hoursa day. ThePorcupineCaribouherdgo through
thisareaandmaybe affectedandhunterswillhaveto be stoppedfromgetting
accessto thisarea.
In the landapprovalprocess,theVuntutGwitchinTribalCouncilwillhaveto be
keptinformedand i OldCrow.
Theconstructionphasewilltakehowlong?

Theconstructionphasefm theDempsterportionwilltakea minimumof two
years.

whatabout thecOnWwtl“ontendersfor thejob?

~ wewillhaveto go out to tenderfor thiswork butwedo wantto make
m _ of ~ z= Thebandcanput in a tenderfor ~ COIWUCtiOnad
claring workon theirownandwewillindicatein teder documeatsthatlocal
hiringshouldbe investigatedby contractingpersonnelin completingtheirbids.

Willyoube buildinga systemlikethisdowntheMackenzieValley?

Yes,we havean analogsystemcurrentlydowntheMackeazieValleybutour
planis to closethe lo@or circlefirstby buildingtheWhitehorse-Dempster-
Inuviksystem,thenwe wouldproceedto upgradethesystemalongthe
MackenzieValleyin the 1994-1997timeframe.

w - Me

.
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Arewedoingor puttingthissystemin for theoil companies?

No, weare notputtingthissystemin for theoil companies,but if in the future
theycometo useor requiresomeof theservicesavailablewiththissystem,then
certaidy theywillbe takenon as a customer. Likewise,if thepipelinewereto
comedowntheDempster,thentheycouldalsoobtaintheseservices.

So youdon’tknowif thepipelineis comingdowntheDempster?

No, we haveno knowledgewhereor evenif thepipelineprojectwillgo ahead.
This is not the reasonbehindour proposedsystem. Asdiscussedweare looking
to providea diversityroutefor our system,provideroadcoveragefor the
MDMRSprojectandupgradeour systemto providethecapabilityto offernew
servicesto our customersin upcomingyears(tele-medicine,distanceeducation,
etc.).

In thesetrap areaswedo not
youhavepeopleat thesesites?

We willhaveremotemonitorsor
technicians,ideallywiththistype

wantto disturbwildlife,etc. Howoftendo

sensorsat thesesitessowe shouldonlyhave
of equipmem,onlyon-siteoncea y

Circumstancessuchas sitet%iluresor emergencysituationsmayrequireus
thereat othertimesbutour goalwouldbe to go in oncea yearfor general
maintenance,etc.

tobe

We havegot to closeoff theaccessroadsto keeppeopleoutof our trap lines
areasandnotallowthemeasyaccess.
We hada hardenoughtimeas is to controlthecorridorwithouttheseroOds
goingin andout.
We willneedto lookat saya 1:250,(X)()indicatingwhereyoursiteswillbe
locatedto identifytheseconcerns.

so yourpref~ is to blockthe roads.

Ye&

~ wcmldtlwapprovalswork?

Wall,* themvhnmentalstudiesmdd beCO@CtCdandOK’dby the
RERCandthenDIANDwouldhaveto givetheirapprovalto startcomtmcb“on.

wewouldhavehadto contactthebids on * propertyour sites
wereon Ad completedraftcopiesof lae agmemeatsfa thesesitesto comein
forceoncethebandtookO “pof thepropaty.

Is therea hiddenagendabehindthis? TheDemps&zpipelkw,is that the~
fm buildingthissystem?

I

1

I
1

. .
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As meationedbefore,thereis no hiddenagenda. If thepipelineis builtin 1995-
2000theawewillhaveto discusswiththeoil companieswhatserviceswouldbe
availablewherevertheydecideto buildit.

We knowthattheTerritorialGovernmentis all for thepipelinebut theoil
companiescannotbuildit forat leastfiveyears,butafler thistimeit couldbe
builtalongeithertheDempsteror MackenzieValleyroute.

Well,we haveno informationregardingthepipelinerouteandthisis not the
reasonthatweare buildingthissystem.

Evenmyself,I knowit canbe reopenedin threeto fiveyearsandif theEnergy
Boardapprovesit, thenit’sa go.
As longas our landclaimsarc settled,thenwecanget somemoneyoutof it.
Whatassurancedo wehavethattherateswon’tgo up? Canyougiveassurances
thattheywillgodown?

In lookingbackon our localrates,theserateshavenot increasedsince1985/86
whilesincethenthecostof operationhas increasedin price, thecostof food,
&&s, hotelrates,etc. Knowingthis, weknowrightnowthattherewillbe
increasesin localtelephonerates. In the future,as fa toll ratesor longdhtance
rates, it is a corporategoalto reducetheserate9in the fhture.
If weare ableto providenewservicesto our customers,as willbe available
withthedigitalmicrowavesystemalongtheDempsterandprovidethemwitha
morereliablesystem,weshouldbe ableto expandour customerbaseandshare
the systemcostsovera largernumberof customerswhichshouldmalt in lower
toll rates.
I wouldaddNorthwestelfiledwiththeCRTCfm a 5% reductionin theirtoll
ratesin Augustof lastyear. 1admitit is notmuchbut it is a start.
Otherareasweare lookingat to helpreducecoststo thecustomersare volume.chscountrates- tlMgreaterthenumberof calls, the lowerthe rateyoupay, such
as WATSservicefor businesscustomers.Therewillalsobe a discountpackage
for residentialtoll.
It is alsoa corpommgoalto reducemessagetoll rateswithinthenextfiveyears.

-me notableto completethecircle,whatyouare sayingis thatweare the
~ whowillpaythepriceby a lackof additionalservicesandby havinga
ba - system.
Butbig businesspeoplebmefitfromit as wellif it is put in place.

Yes,youare right.

Also, fromsomegroupswehaveheardthat
visitorsfromtravelli.ngup thehighwayas it
em”

thevisibilityof the towerswilldeter
willtakeawayfromthewilderness

I .

t
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Wetad to feelquitetheoppositeandthishasalsobeenindicatedby some
~ ti thepresenceof thetowersandcommunicationfacilitiesw
encmragemoretouriststo go up theDempsterbecausecommunications,
emergencyandotherwisewouldbe available.

If I can I wouldliketo brieflysummarizethismatterwitha numberof main
concerns:
a)

b)
c)

d)

e)

The VuntutGwitchinTribalCouncilis to be keptas partof theprocessand
1:250,000mapsshowingsitelocationsare to be forwardedto our officefor
reviewandcommentsbeforeor at thesametimeanylanduseapplications
are forwarded.
Accessroadsandthesecurityof sameam to beaddmsed in thedesign.
Grouptrappingareasare to be reviewedin conjunctionwithsiteandaccess
roadlocations.
NorthwestelmustmeetanddiscussthesemattenwiththePorcupine
CaribouHerdManagementBoard. PorcupineCaribouManagementEoard
haverepsin Mayo,Dawson,ArcticRed,Aldaz Fort McPherson.
Northwestelmustfacilitatetheopportunityof employmentfor theVuntut
GwitchinTxibe.

Youexpectto havetheconsultantsanswersby Augustandexpectto hearfrom
usbeforethistime. Whathappensif youdon’thearfromus by thistime?

DIANDwillnotapprovethe landprocesswithoutyourapproval.

In theareaof sitespecifications,locationof buxialgroundsandsacredlandswill
alsohaveto be identified.

We hopeto havemapsavailableandsentto youby theendof themonth.

crowavesitesalongthehighway,wouldI havetroubleusingthe
systemwitha phoneor mobilein mycar.

We stillhaveto idal~ whatsystemsare to be usal andpked in the9esites
but youare rightin thatwherean additionalmobilesystemis in placeyoushould
be ableto callb ftoma mobilein yourcar.
~~abo oneof the in-ts of thisprojectto providemobileradiocoveragealong
* Iknps@r fm thegovernmentdepamwnts.

h
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J 8, 1991

HamletCouncilExecutive
BandCouncil
Box57
Fort McPherson,NWT
XOEOJO

Re: ProposedTelecommunicationsSystem
NhIlMti3 .

Thankyouvery muchfor therecentopportunityto addressthe FortMcPhersonHamlet
CouncilExecutiveand theBandCouncilon theproposedNorthYukon- MackenzieDelta
telecommunicationssystemby Northwesel.

Pleasefindenclosedsomenotesfhm thatmeetingfor yourcommentsandconcurrence.

Asalso mentionedat thattime,indicationof yoursupportwouldgreatlyassistus in
obtainingthe necessaqregulatoryapprowdfor siteusepermits. Wewouldqqmchte
receivinga letterfromyouto thiseffect. Thisandothercomrnentsyoumayprovidewillbe
includedin our formalsubmissionto DIANDfm siteusepermitsandleaserequest.

We appreciatethe timethat groupspentin informingusof yourconcernsand interest
in thisproject.

MoniqueS. Pelland
GeneralManager

MSP/bmw
encl.
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J 8, 1991

TetlitGwich’inCouncil
Box86
Fort McPherson,NWT
XOEOJO

Re: ProposedTelecommunicationsSystem
NorthYukon- MackenzieDe~

Thankyouverymuchfor therecentopportunityto addresstheBandCouncilon the
proposedNorthYukon- MackenzieDeltatelecommunicationssystemby Northwestel.

Pleasefindenclosedsomenotesfromthatmeetingfor yourcommentsandconcurrence.

Asalsomentionedat thattime,indicationof yoursupportwouldgreatlyassistus in
obtainingthenecessaryregulatoryapprovalfor siteusepermits. Wewouldappreciate
receivinga letterfromyouto thiseffect. Thisandothercommentsyoumayprovidewillbe
includedin our formalsubmissionto DIANDfor siteusepermitsandleaserequest.

Weappreciatethe timethatyourgroupspentin informingusof yourconcernsand interest
in thisproject.

Yourstruly~7
.

/
/.

9-,/>- “-’)‘. ..-/;------ ./ ‘“ -,
Moniqu~S. ‘Pelland

/
/ GeneralManager

MSP/bmw
encl.



MINUTESOF MEETINGS

PROPOSEDTELECOMfinUNICATIONSSYSTEM
NorthYukon- MacKenzieDelta

April29- May13, 1991

Eachmeetingconsistedof:

a) A standardintroduction,identicalin eachcaseandnotedonlyonce,in
Attachment1.

b) A standardpresentation.
c) Discussionitemsof eachsessionin theformof minutes

(Attachment2).

Alsoincludedwithspecificminutesis follow-upmaterialsuchas notification
of concurrence,additionalcommentsfkomtheparties,andmediabriefs
receivedto date.

‘. ..
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Attac~ent 1- Meetinz[ntroductioq

●

●

●

●

●

●

●

●

●

●

Introductionof speakersandattendees.

Distributionof NorthwesTel’spublicbrief.

Descriptionof purposeof meeting:
- Provideup-to-dateinformationon a proposedtelecommunicationsystemfromWhitehorse

to Tuktoyaktuk,includinga segmentin theDempsterHighwaycorridor.
- Gatherinput,whethercomments,concernsor support,frominterestedparties.

Outlineof meetinglocations:
- Inuvik
- Tuktoyaktuk
- Fort McPherson
- OldCrow
- Dawson
- Mayo
- Whitehorse
- Yellowknife(later)

Outlineof thedifferentinterestgroupstypicallycontacted:
- Chambersof CommerceandTourismIndustryAswxiations
- Cityor towncouncils
- BandCouncils
- Generalpublic

Meetingswereexpectedto be informalandquestionswerewelcomedat anytime.

Althoughthepositionsof interestgroupswerenotrequestedat the meetings,minutesrelating
thegeneraldiscussiontakingplacewouldbe sentto themfor concurrence.At thattime,we
wouldappreciatea statementof supportor of thepositionof thegroup.

Interruptionof formalpresentationto showpicturesof existingmicrowavesitesandsome
proposedlocationson theDempster.

Outlinedifferencesbetweensitesshownandproposedones:
- Reductionof heightto lessthan 100feetandlocationoutsideof majorair corridormeant

structurecouldbe paintedanycolourandno lightswererequired. Appliedto 11outof 12
sitesin the Yukon.

- Lowerheightalsoallowedselfsupportstructure,withoutguywires. Thisreducedsite
surfacerequirement.
Installationof fuelcontainmentbermsat all sitesto preventpotentialdamagein eventof
fuelspills.

Explainedthatof the 8 proposedroadaccessiblesitesin the Yukon,only3 werelocatedmore
than 1 kmawayfromthehighway,outsideof thecurrent1 kmno huntingzone,at 1.1, 1.5
and2.5 km. Totaladditionalroadlengthhadbeenreducedfrom 16kmto 11.5km.

Otherroadaccessiblesiteswerebetween0.25kmand1km ffomthehighway.



.

IN UTES

Date: Wednehy, Mayl) 1991
Project: DempsterHighwayProject- CommunityTour
Place: FortMcPherson- Hamletoffice

Box57, FortMcPherson,NWT XOEOJO
Times: Start: 14:42 Finish: 16:38
Attendance:AdministrationOfficer- KurtSvendsen

Mayor- CharlieSnowshoe
Council: Northwestel:

JamesAndre M.S. Pelland
AlbertPeterson G.D. Bushell
SusanBlake R. Charlie
MatildaPeterson Elders:

Sub<hief- MaryTeya JuliaKoe
RebeccaFrancis ElizaKunnizzi

.

● The intentof the meetingwasinformationexchangeonly.
● Mainenvironmentalconcernswerelengthof accessroadsandvisibilityof towers.
● Potentialavailabilityof mobileradioalongtheDempsterseenas desirable.
● Possibilitiesof localemploymentwereinvestigated.

AddlhonalC~. .

● To senda hardcopyof thepresentationto theCounciloffice.

Q/C ● At thestartof thepresentationtime,CharlieSnowshoeenteredandwishedto
postponethe meetinguntilanothertimeas theBandCouncilwasnotavailablesince
theywerein Inuvikattendinglandclaimmeetings.Chariieandothersfelt thatthey
couldnotcommenton the mattersto anydegreewithoutconsultationwiththeBand.
Theyin turnwouldprobablywishto talkwithothersin OldCrow,etc.

A ● Inquiredregardingthepossibilityof meetingor settingsomethingup for Thursday
in InuvikwiththeBandmembers.

s Refocusedon Northwestd’sinterestto addressthemeetingas an information
sessionandnotattachanyconditionsasidefromthisas NWTelwouldliketo let
themknowabouttheproject.

Q/C ● Agreedto treatthemeetingas an informationsessionandcontactedBandmembers
andsomeof theeldersandsub-chief.

● Askedhowwillthecostof thenewsystemaffecttheirtelephonebillsor therates
theycurrentlypay.

A “ Withthenewsystemweare proposing,wewillbe ableto providea varietyof new
serviceswhichare notnowavailable.Wehopethatbecauseof thesenewservices

C = Q u1 M
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wewillbe ableto attracta greaternumberof customerswhowanttheseservices
andconsequentlythislargernumberwillsharetheassociatedcostswhichshould
resultin stableor reducedratesin the longterm.

Is thisguaranteed?

Thiswedo notknowfor sure! Whatweknowis thatwiththisnewsystemwewill
be able to providea numberof newservicesalongwithsemicescurrentlyavailable.
We feelthatthesenewservicesare neededin thenorthandthatnortherners,both
corporateandpublic,willbe eagerto obtainthem. If thisis true, thennotonly
willour customersbe happywiththenewservicesbutwewillhavea larger
customerbaseto spreadthesystemcostover- a costwhichwillbe spreadover20
yearsor theequipmentlifetime,on whichin anyoneyearweare allowedby the
CRTCa maximumreturnof 14%.
Obviously,on a corporatebasis,wemust,as withanybusiness,balancethe needs
of the customersin orderto obtainthebestcost.
It wouldalsobe importantto addthatif wedo havea pipelinecomingdownthe
Dempster,thenit is importantthatcommunicationsinfrastructurebe availableas the
pipelinewillrequirecommunication,bothfkoma supportrole for its proper
functioningandin theeventof an emergencysituationwhereshutdowncontrolsare
neededto avertpossibleenvironmentaldamage.
In lookingat theseareas,andin tryingto sharethecostof the systemamongstall
parties,bigbusinessandsmall,andour residentialcustomersandensuringthe
servicesthatare offeredandavailableto all marketsectors,thenthecostof the
systemwillbe spreadoutovera largerbaseandtheratesper customercouldgo
down.

SomehowI don’tbelievethat! Themoneyfor thissystemhas to comefkom
somewhereandtaxpayersare theonesto payfor it.

No, notexactly. Thecostof theprivatewireto yourhomeyouare requiredto pay
for, but thecostto providetheentiresysteminfrastructureis sharedover the

.#mpany base. Doyoubelieve

No, becauseof all thesharingbetweenbigbusinesses,theDewLine/Defence
peopleand residentialcustomers,our ratesshouldgo down.
Well,isn’tthatwhatsheis saying!
No, she saidshewasnot sure.

I am not goingto tellyouthatyourratesare nevergoingto go up. For instance,we
knowthatwehavenotincreasedour localratessince1985andtheseratesmay
haveto be raisedin thefimre. Justlookhowmucheverythingelsehasincreased
in thepast fewyears. It is, however,the focusof Northwestclto reducelong
distanceratesif sexvicesare availableandshared,andthereforethecostof tollcalls
shouldgo down. ThisI amwillingto promiseyou.

Whyare we talkingaboutthe Yukonso much? I aminterestedin theNorthwest
Territories. I am notworriedaboutTuk.

QIC= Q uh 1 M
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Whywe focuson the Yukonis becausein manyof ourothermeetingswiththe
variousgovernmenttourismbranchesandothergroups,theyare interestedin
knowingaboutall of thesitesandtheentiresystem.
Becauseweare hereto explainaboutthesystemdesign,needsandconcerns,we are
reviewingboththeNWTandYukonsites.

Concerningtheaccessroadsintothesites,howoftendo youhavepeopleat the
site?

Oureventualgoalwiththistypeof equipmentis to havesomeonecomplete
maintenanceactivitiesoncea year.

If I breakdownbetweenhereandEaglePlains,I just abouthaveto walkto Eagle,
don’tI. This is a longway. Areyougoingto havepayphonesat thesesites?

Weare lookingat havingmobilecoveragealongthehighway.

Willthisbe a CBor a differenttypeof mobile?

At this timewehavenotdecidedexactlywhattypeof mobilesystemweare going
to use.
It willbe possiblefor groupsto be ableto geta privateMDMRStypeof systemif
theyapplyto us, butweare lookingat a publicsystemof mobileradio,butwhich
typehasnot yetbeendecided.

I knowthat it certainlycameas quitea surpriseto meto findout thatnothingalong
the Dempsterroadin thewayof communicationsis availablefromNWTelright
now.
We havehadthehighwayfor tenyearsnowandso far wehaven’thadany
unspokenor seriousdisasteralongthehighway.ThedistancefromEaglePlainsto
Dawsonis a longwayandyoucan’tmakea phonecallor nothing.
Youwantsomethinghere.
NorthernCanadaPowerCommission(FJCPC)hasa projectandtheycamein here
witha proposalanda lawyerandtheywantto geta decisionfromusovernight.

Whatwe wantat thistimeis to let youknowabouttheprojectandget inputfrom
the Bandaboutyourconcernsabouttheproject. Wedo notwantyouto signor
agreeto anythingrightnow;it is morelikean informationperiod.

Well,as Jameshassaid,I agreethatthe rateswillgoup, afterallbusinessis
business.

Yes,but remembertheCRTCwillregulateNorthwestelto a 14%rateof returnand
if wewishedto raise CRTCmustapprovethisraiseanddetermine
that it is justified.
I know,as a businessperson,thatif I do notprovidereliableandg value
Sewices,thenwewill_loseour customersand-ifthishappens,wewillnotbe in very
goodshape.

Q/C= Q uM 1 M
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Becausewe havenothada rateadjustmentof localratessince1985andeverything
is goingup everywhere,it is likelythatlocalratesmaygo up in the fiture.
On theotherhand,it is oneof our corporategoalsor commitmentsto reducetoll
ratesin the future. Wemustrebalanceour toll ratesandexpandtheservicesand
customerbasethatwehave.

Heynow,yousoundlikeMichaelWilson.

In attemptingto providenewservicesandreducetoll rateswe mustmaintainor
achievea balancebetweenbothourbusinessandresidentialcustomersin orderto
sharecostsovera largerbase.

It seemsrightnowthatbusinessgetsall thebreaks. Theygetbetterdiscountsfor
themorecallstheymake. Thisis notavailableto the regularguy, rightnowhe
getsno breaks.

This rightnowhasbeenthecasebutweare workingon waysto offersuchservices
to the residentialcustomer. Oneexampleof thiswouldbe thenewRetweenFriends
sewicewhichisjust in theplanningstage. Youwillbe ableto specifynumbersof
friendsto calland themorecallsyoumake,youwillgeta benefitor breakin cost.

Wantedto knowif localpeoplecouldbe hiredto dismantlethesesites. Inquired
whetherwedo thiswithNorthwesteipersonnelor contractpersomelor localhire.

Explainedthatin thepastwehaddoneit in anyof theseways. If Northwestel
personnelwereavailable,thenthisworkcouldbe undertakenby them. Should
personnelnotbe availableanda numberof sitesinvolved,thenit wouldprobably
go out to tenderfor bidsto dismantle.Likewise,in thepast, localhirehadbeen
contractedon smallerjobs to completetheworkbuton a bid format.

Well,weare t butwecanusea shovel.

We havebeenaskedto providethisinformationby thegovernmentdepartments
(DIAND)whorequirethatweobtainenvironmentalconsultantswhosecredentials
theyacceptas prof~onals to completetherequiredinformationto be includedin
theenvironmentalimpactreport. Weneedthegovernmentapprovalof the report
and findingsandsowe musthireconsultingspedaliststo wmpletethe required
environmmtalstudiesto determineif anyconcernsexistwiththeprojectproposal
andto providerecommendationsfor reductionof possiblenegativeimpactsof the
project.

Remember,if wedo notagree,wehavethesamepoweras thegovernmentandyou
willnotbe ableto build. Thegovernmentin thelanduseprocesshas to sendus
the informationandget a If youdon’tgo by whatwesay, then
toughluck. Wehavea sayin thismatterandif youdon’tgetour agreement,you
can’tbuild.

Q/c= Q uMay 1 M
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A ● Yes,youare right. Youcansayno, but remember,thegovernmentcanalsosayno
to Northwestelevenafteryouhavesaidyes. Theyalsohavea fti word. When
youlookat it fromour pointof view,a lotof peoplecansayno to uson this
project,butwestillwantto go ahead.

. I am foreveran optimist,however,becauseweknowhowimportantthissystemand
theproposednewsmices are to all of theYukonandNorthwestTerritories.

Q/C ● Completionof theconsultantsreportsby theendof August,butwhoare the
consultants- are theyNorthwestelpersonnel?

A ● No, theconsultantsare goingto be independentfirmshiredby Northwestel.

Q/C ● Do youhavea bookletabouttheprojectfor us to review.

A ● Yes,wewillpasstheseoutandleaveextracopiesfor you.

Q/C ● Yougiveus tworeports,onethatyoupresentedandonewrittenreport.

A ● Yes,thewrittenoneisjust aboutthesame. Wecan senda copyof thepresentation
to theHamletofficein Fort McPhersonandfonvarda copyin the mailto youby
Mondaynextweek.

Q/C ● I preferto see thewildanimalsinsteadof thetowers,maybethesetowersshouldbe
10milesawayfromthe highway.

● Howdo thepeopleof the Yukonfeelaboutthevisualimpact?

A ● Showedoneof the sitepictures(BarnesPassivesite)andindicatedthesitelocation.
● Onthe towersitesthatare lowerthan100feetwecanpaintthe toweranycolour

providedthat theyare not in an aviationflightpathandMOThasnoobjections.
Whenyoulookat thispicture,weare wonderinghowmuchof the siteyouare
goingto reallysee, if it is painteda greenor browncolour. Certainly,someof the
siteswillbe seenbut thesewewilltry to minimizeandhidethebestwecan.

Q/C ● GivetheTribalCouncila callin Inuvikto seeif theywillgiveyoua meetingtime.
● Is true thatonlyonetoweris over 1(X)feetandthatbelow100f~t youcancolour

thesetowersanyColour?

A ● Yes,alongthe Y- sectiononetoweris over 100feetandweshouldbe ableto
colortheseanycolorprovidedtheyare notin anyflightpathandMOTgivesthe
authorization. Ona p check,MOThasindicatedthattheyhaveno
concernswiththesites.

Q/C ● ContactJamesFirthaboutwing if theTribalCouncilwillmeetwithyouin Inuvik
tomorrow.

Q/c= Q u1 Me
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Date:
Project:
Place:
Times:
Attendance:

M April29,
DempsterHighway
EskimoInn, Inuvik

MI NUTES

1991
Project- CommunityTour

19:30-21:30
Publicmeeting

GusCroatto(NorthwesTelemployee)
Mr. StacyCampbeU- TheInuvikDrum

NorthwesTel
M.S. Pelland
D. Waloshuk
G. Bushell

Summary

● Thepresentationwasgivenfor thebenefitof thetwoattendees.
● Resultingnewspaperarticleis attached.

.
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July8, 1991

InuvikChamberof Commerce ~?ÿü
Inuvik,NWT
XOEOTO

Re: ProposedTelecommunicationsSystem
N~@

Thankyouvery muchfor the recentopportunityto addressthe InuvikChamberof
Commerceon theproposedNorthYukon- MackenzieDeltatelecommunicationssystemby
Northwestel.

Pleasefindenclosedsomenotesfromthatmeetingfor yourcommentsandconcurrence.

Asalsomentionedat thattime, indicationof yoursupportwouldgreatlyassistus in
obtainingthe necessaryregulatoryapprovalfor siteusepermits. Wewouldappreciate
receivinga letterfromyouto thiseffect. Thisandothercommentsyoumayprovidewillbe
includedin our formalsubmissionto DIANDfor siteusepermitsandleaserequest.

Weappreciatethe timethatyourgroupspentin informingusof yourconcernsandinterest
in thisproject.

Yourstruly, \

Monique’S~PeUand
GeneralManager

MSP/bmw
encl.

4$W



Date:
Project:
Place:
Times:

Attendance:

MINUTES

Monday,April29, 1991
DempsterHighwayProject- CommunityTour
EskimoInn, Inuvik
a) Scheduled:13:00-14:30
b) Actual: 13:03-14:32
Chamberof Commerce- Mr. DickHill
TownCouncil- Mrs.CynthiaHill
NorthwesTel

M.S. Pelland
D. Waloshuk
G. Bushell

CanadianBroadcastingCorporation- Mr. KenMcGillivray

Summary

● Generalsupportstatedon behalfof theChamberof Commerce.
● Concernwithdelaysandresultingadditionalcosts.
● Formalnoticeto be introducedat theTownCouncil,recommendingsupportwhile

requestingcontinuedcareto minimizeenvironmentalimpact.
● Concurredwithimportanceof mobilecove~e on theDempsterHighwayto the safety

of users,whetherworkersor travelers.

AdditionalCommitment~

● Forwardfinalcopiesof environmentalstudyreportsto theArcticInstitutetoexpand
publicinformationon thearea.

tailedDisc-

Q/C ●

●

●

●

●

●

Concernedwiththedeiaysalreadyencounteredby theprojectdueto the
environmentalreviewprocessandthepossiblecostof suchdelaysfor the rate
payers.
Awarenessof theone-yeardelayalreadyexperiencedandconcernedwiththe
ambiguityof theregulatoryprocessin placeregardingenvironmentaland
requirements.
Felt thattherewasgeneralsupportby theChamberfor theproject,as evidenced
by theabsenceof oppositionat thepresentationdueto all havingalreadyheard
enoughandthatit wastimeto go aheadandgetit built.
Feelingthatwewerepreachingto theconvertedandthattherewasa needfor
moremodemtelecommunicationinfrastructurein theDelta.
The Dempsterseenas a complementarysystemto theMackenziesystem,given
the schedulingproposaloutlinedby MSPas a multi-phaseprojectwith
completion/upgradeof MackenzieValleysystemin futureyears.
Medicinean importantissue. Servicesto transmitX-raysto nursingstations?

= Q uA 1 M
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Confirmedfeasibilityofthatandothernew servicesasperpresentation.

AcknowledgedthebenefitsofthesystemaspresentedbyNWTel butfeltthat
perhapssomeofthepublicconcernstemmedfrommoreofa fearofthe
cumulativeeffectofeverythingbeingplacedalongthecorridor.Alsostresdthe
needtomitigateenvironmentalconcernsasmuchaspossible.
Indicated/reiteratedconcernbut feltthatnewsitesrepresenteda verysmall
impactfroma siterequirement(land,construction,etc.) or visualfocus.
Indicatedthatimplicationsof cancelingtheprojectwerenotoutlinedstrongly
enoughas infrastructuredevelopmentimportantto oil development,etc. Lackof
it couldhurttheuea.
It is importantto putpeople’sconcernsfirstin theprocess. Theyhopedthat
localinputwouldinfluencethedecision.Theyfeltthatregulatorybodieshad
madedecisionsfor themwithoutproperconsiderationof localinput. Theywere
supportiveof NWTelin tryingto obtainthisinputin theirprocess.
Commentaboutthecolourof thebuildings,etc. to ensurethattheyblendin.

Respondingto questiondiscussedwhethertheimplementationof thissystem
wouldprovideanybenefitsto OldCrow. MSPindicatedthatthesystemwould
allowNWTelto providefor futureexpansionof newsemicesto OldCrowthat
withoutthesystemwouldnotbe possible.Thiswasoutsideof thecurrentsystem
plan.

Pointedout thatinsteadof referringto fourof thegovernment’sexistingsystem
sitesas beingdecommissionedor dismantled,weshouldindicatethatthesesites
are to be returnedto theirnaturalconditioninstead.

Agreedandreviewedprojectdetails. Of the 12newsites,on the Yukonsection,
to be builtup theDempster,giventhereturnto naturalconditionsof the4 YTG
Comshellsites,thenetresultor cumulativeeffectwouldbe theplacementof an
additional8 sitesalongtheDempsterCorridor.

Felt it wasimportantto alsoemphasizethefactthatmobilecoveragewiththis
newsystemcouldbe madeavailablealongtheroute.

Confirmedthaton theMDMRSsystemtherewouldbechannelsavailableto
c forprivatemobilesexvicesshouldtheywishto utilizethem.
Indicatedthatcommentsweremadeby somegovernmentpartiesto theeffectthat
thevisibilityof thetowerswouldresultin lesstouristsusingthehighwaybut that
NWTel’sviewwasthatthenewsystemcouldenhancetourismdueto theadded
safetyaspectandemergencycapabilityaffordedby thepresenceof the system.

It wasfelt thathavingthissafetynetalongthehighwaywouldhelpfacilitatethe
decisionof sometouriststo travelthisroute.
Interestedto seeif copiesof finalreportcanbe sentto theArcticInstituteto
expandtheirdatabaseon thenorth.

= Q uA 1 M
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MSPdid not seeanyproblemswiththisandindicatedheragreement.
Indicatedthatfinalreviewof consultantswasunderwaywithawardof work
withintwoto threeweeks.
Landclaimsissuesto be dealtwithas in otherinstances- discusswithLandsand
completeconditionalleaseagreements.Commentthatis goodlong-termrevenue
for Bands. Feltthisnota majorconcernas Bandsquitewillingto negotiate
leasingin thepastat otherNWTelsites.

Inquiredif termsof reference/informationon localemploymentofficescan be
includedin tenderspecifications.Thiswouldallowor facilitatecontactsby
contractorsif interestedin localIabourforces.

Agreedto addanyinformationon tenderthatcouldfacilitatelocalhiring.

Felt thatwe shouldstresstheresultingavailabilityof emergencyservices.
Questionwasraisedif thislargecapitalexpenditureby NWTelwouldmakea
differencein telephonerates- moreexpensive?

Pointedout the financialimpactof thisproject,togetherwithothermajorcapital
expenditures,hadbeenassessedtogetheragainstrisingmaintenancecostsandlack
of newservicerevenuesassociatedwithretainingexistingtechnology.Overthe
longterm,companyandcustomersbetteroff withupgradeof thesystem. Added
that, whetherthesystemwasbuiltor not, theremaybe rate increasesrequested
in futureyearsas lastrate increasewassome5 or 6 yearsagoandthatall costs
hadrisen. Statedcompanyobjectiveof reducingtoll ratesovertime.

Questionarosein generaidiscussionaboutlongdistanceratesfromCalgary(??)
in non-peakhourshavingbeenreducedappreciablyby telcosin thesouth. Would
therebe somethinglikethisavailablein thenorth?

Assuredthattheservicereferredto wasBetweenFriendsandthatNorthwesTel
wasplanningthe introductionof thatservicelaterin theyear.

Indicateda motionof supportfor thisprojectfkomtheInuvikChamberof
Commercewouldbe availablethroughhisoffice.
A motionof supportwouldalsobe drafledfor reviewby theTownCouncil.

= Q uA 1 M
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Governmentof theNorthwestTerritories(Inuvik)
Inuvik,NWT
XOEICO

Re: ProposedTelecommunicationsSystem
North Yukon- MackenzieDel@

Thankyouverymuchfor therecentopportunityto addresstheGovernmentof theNorthwest
Territories(Inuvik)on theproposedNorthYukon- MackenzieDeltatelecommunications
systemby Northwestel.

Pleasefmdenclosedsomenotesfinmthatmeetingforyourcommentsandconcurrence.

Asalsomentionedat thattime,indicationof yoursupportwouldgreatlyassistus in
obtainingthenecessaryregulatoryapprovalfor siteusepermits. Wewouldappreciate
receivinga letterhorn youto thiseffect. Thisandothercommentsyoumayprovidewillbe
includedin our formalsubmissionto DIANDfor siteusepermitsandleaserequest.

Weappreciatethetimethatyourgroupspentin informingusof yourconcernsandinterest
in thisproject.

Yourstruly,

MoniqueS. Pelland
GeneralManager

MSP/bmw
encl.

.
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Date: Wednesday,MY 1! 191
Project: DempsterHighwayProject- CommunityTour
Place: TerritorialGovernmentOfficials,Inuvik
Times: start: 09:00 Finish: 10:30
Attendance: GovernmentNWT

R.O. Connelly,RegionalDirector
B. Cassidy,RegionalSuperintendentTransportation
M. Bundgand,ManagerTourism

Northwestel:
M.S. Pelland
G.D. Bushell ,
D. W

● It wasconsideredkeyto:
a) minimizevisualimpact
b) consultwiththePorcupineCaribouHerdManagementBoard

● Shouldconsensusbe reachedin theseareas,theprojectwouldbe supported.

● Provideenvironmentalstudyreportsto thePrinceof WalesHeritageCentre.

Qlc ●

A“

QIC ●

A“

I thoughtthatwealreadyhada d e

Possibly,but it couldbe only e t
couldnot supporttherequirementsof thenewsysternhvices weare proposing.
Videoconferencing, fm example,wouldbe verydifficultto supportif not
impomibleon an analogsystem.

I -t ~ we-y hadthison thegovernmentswitchrightnow.

Yes,youcanhaveit on yoursystemfor inhousecallsbut thisis notavailableto
thepublicrightnow. However,whatweare ref&ringto is otig theseservices
betweencitiesfor residential,as wellas corporatecustomers,on whatis referred
to as CCS7. Thiswouidnotbe availableto thenorthunlessa digitallinkwas
installed.

Q/c= Q-~@ww 1 M
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ThesenewfeaturesrequiretheDempsterlinkbecausetheMackenzieValley
systemis analog! If theUmpster is theonlylinkwhichcanprovidethisservice
andtheothersystemcannot,thenwestilldo nothaveroutediversityensuring
reliabilityof thesenewsemices.

Whenwe lookat theDempsterlink,andits completion,wewillhavethe loopor
circlefor diversificationin placebut theMackenzieValleysystemwillbe still
analog. Whatwillhappenis thaton thisprojectwewillbuildtheWhitehorse-Tuk
digitalsystemandtie thisintotheMackenzieanalogsystemto completethe loop.
The newserviceswillnotbe ableto be carriedby theMackenzieValleysystem
but it willstilltakevoicecallsandfaxmachines.Oncethisis done,to answer
yournextquestion,NorthwestelwillthenupgradetheMaclumzieValleysystemto
digitalto carrythenewsewices. Thisupgradeis plannedin a laterphaseof our
TransmissionEvolutionPlan.

HaveNorthwestel’smarketingdepartmentsdeterminedif areassuchas Aklavik,
Fort McPherson,etc. wantthesenewservices,suchas CCS7.

Generally,weexpectverygooddemand,but locationspecificstudieshavenot
beenmade.

It seemstome thatrightnowweare alreadysupportingoneof thehighest
telephonetoll ratesin Canada. Willthisnewsystemcausetheseratesto go up,
downor what?

It is oneof Northwestel’scorporatecommitmentsto havethelongdistancetoll
ratescomedown. presentlythecostof thistelephoneinfrastructureis sharedover
all of the Northwestelcustom

2
in bothterritories. Byofferingthesenew

senficeswe hopeto attractn customersto expandour customerandrevenue
baseand, therefore,lowertoll rates. In additionto WATSservim, wehopeto
offerCommunityServicesandBetweenFriends,whichwill, if takenadvantageof,
resultin lowercats to thebusinessandresidentialcustomers.Byreviewingand
Mancingour customerrequirements,weare betterableto providenewservicesin
a timelyfashion,whilemaintainingratesaccqtable to theCRTC. The timingfor
the IksqWer projectis fm 1992-1994whichwill include and
willcumpktethesystemfkomWhitehorseto Tuk ThenNorthwestelwill focus
on tiMupgmdingof theMackenzieValleysystemoncetheWhiteho-Tuk build
is compkte. If weonlymaintaintheexisting r

couldlosecustomers.Thenewsmices whichweare talkingaboutwill
allowus to talkto oil companiesin theBeaufortarea, geaeralb~, etc. to
offer themnewserviceswhichwillallowus to reducecoststo thegeneralpublic
as the costswillbe spreadoutovera largercustomerbase.

Inquiredif thesiteshaveto be on theheightof land.
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Indicatedthattheprimaryconcernin thesystemdesignwasto ensurethatdirect
lineof sightwasmaintainedbetweensitesandthehighwayandalsofromsiteto
site. WhileWewouldtry to choosethehighestpropertyin a localarea, theprime
considerationwouldbe to maintainthelineof sightcriteria.
In previousmeetingswithothergroups,themwasmentionthatsomewouldnot
drivethehighwaydueto thelackof emergencysenices.

Saidthatthismightbe true,but feltthatthiswouldnotbe a big impact;shehad
talkedto peoplewhohavetravelledthehighwayandfeelsthisis a weakissueor
point.

Didmentionpreviousopinionsandcommentsto thecontraryfromothergroups
thatwehadmetwith.

Thepeopleof Inuvikhavea differentfocusregardingthehighwaythanYubn
residentsbecauseit is theirsolelinkfkomthesouthto thenorthandit is theonly
dependablelink. Shenotedthatweshouldweightheresponseswehear
differently,dependentuponwhethertheycomefromtheYukonor Inuvikand
whetherweare hearingsomeof theseresponsesfkombusinesspeoplewhosee
themselv~in thislightas opposedto thosewhoare involvedon thetourismside
of things.
If thesetowersgo up, is it possibleto takeadvantageof thisby, say,usingthe
sitesas visuallookoutpointsor by evenhavinglookoutpointsbuilton site? These
sitesthencouldbe multi-usesiteswhichwouldminimhetheimpactandallow
touriststo stillviewthe scenerywithan unobstructedviewfromthesite, for
example,yourFranksChannelsiteoutsideof Yellowknife.

Certainlywewouldliketo collabate withauthoritia to do thisif it is possible.
We wouldliketo takewhatevermeasuresare possibleto reducethevisualimpact
of thesesites,but in wme casesI amwonderinghowmuchcanbe donefroma
visualPerspXl“vewhilemaintainingthedesignconstmm“ ts as a communication
system.
Froma mobileroadcoveragepempecd“ve,weare limitedwithrespectto whatcan
be doneregaling movirtgor hidingthesite,as wemustmaintainroOdcoverage
andlineof site. GDBwillbe seeing,whenstudiesfromthevisualconsultantsare. whatcanbe donewithrespectto therod, siteandtower~ “Ves
andif w’ cando something,wecertaidywill.

Mdoned thattheprojectreportsoncecompleted,shouldalsobe sentto the
Princeof WalesHeritageCentrefor informationpurpows.

Agreedthiswasa verygoodi~ andwillbe done.
Publiccon-:

Alsoindicatedthat of thegroupshadconcerns-g * ~
roadsallowingaccesspastthecorridorintotheoutlyingareasfor hunting,etc.
Thiswasalsosomethingthatwewouldhaveto address.

lx = @1, 1~1MCxtitlg#l
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Withrespectto maintenance,howoftenwillNorthwestelpersomelbe requiredto
be on site?

Withthisnewsystemtechnology,weare tryingto achieveour mai.ntenancehdio
personnelbeingonsiteonlyoncea year.

Cantheaccessradio/sitespossiblybe usedfor multi-purposeconcernssuchas
litterbarrels,viewpoints,etc.?

On thismatter,wewouldbe flexiblebutwewouldliketo get someof yourinput
regardingthisas othergroupswouldliketo seethe roadsfencedandnotprovide
accessto everyone. So, we haveonegroupwantingthe roadsopenandanother
wantingthemclosed. Certainly,wewillhaveto reviewtheseconcernson a site-
specificbasisto comeup withpossiblesolutions.

Whatwouldthereasonbe for nothavingallof thesitesbeinghelicopteraccessible
only?

Therewouldbe a fewreasons,suchss theaccessibilityof thesites, theadditional
costto maintainthesite, theadditionalcostto refuelthesiteandthepossiblerisk
to theenvironmentof fuelspillswhentransportingfuelby helicopter.

Certainly,whenthe roadsare blownin duringthewintermonthstherewouldbe
no differenceas far as access,whetherit wasa roador a choppersite.

CitedFraserexamplewheregroundcrewsreachedsitewellbeforehelicopter
couldfly in.

Veryimportantthatthe PorcupineCaribouHerdManagementBoardbe contacted.
Wouldyoucanceltheprojectin thenexttwoto threeyearsif youdo notdo the
projectnow?

Well,weare not sayingthatthep wouldneverbe done,but we feelthatthe
circumstancesprese@rightnowandtheneedwhichis nowevidentmightnotall
be in placein a &wyears’time. If thiswerethecaseandthe systemwereput in
* somecustomershadmadediffercmtarrangements,theeconomicsmightnot
be fkmurable. We S a now;if wecannotdo it now,we maylosea source
of ftmdingthatwouldhelpto payfm thisprojecL We mayW newreasonsto do
theprojectin the fiture, but rightnowa lotof thesereasonshavealigned
themselve9andtimingis important.
Sayfor example,if thepipelinewerebuiltin a fw yearsandthe telephone
infhmructurewerenot in place,theymaydecideto providetheirownsystemor
go a d beforewecouldprovidecommunicationsin thearea.

Thisprojectcouldincreasethealreadyhighcostof a phonebill.

(w = May1,Iml M
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Do youagreethatif Northwestellosescustomers,thenthismayincreaseyour
p- biU?
Conversely,by Northwestelprovidingmulti-purposeserviceswecanexpandour
customerbasewhichwouldhelpreduceyourbill.
Shouldthepipelineeverbe built, it will requirethatcommunicationsfacilitiesbe
availableto ensureitsproperfunctioningandcontrol,andalsoto provide
emergencycontrolsandcommunicationbe in placeshouldan emergencytake
place. Thiscapacitywouldbe essentialto controlandinitiateemergency
proceduresto stopan environmentalconcern.

Indicatedthatimprovedcommunicationsalongthehighwaywouldbe a benefitand
he felt thatthestructureswouldnotposethatmuchof a negativeimpact.
Felt thatshecouldsu~rt theprojectwithsome~ations. Shefelt that the
newsenks wouldbe needed,but sheis concernedaboutthe impactsof all sites
and feelsthateveryefforthas to be madeto helpthesitesblendin andbe as
invisibleas pssible Allareasshouldbe lookedat to accomplishthis, colouring,
placementof site,etc.
Indicatedthataccesspermitswouldhaveto be appliedfor throughhisofficeand
wouldtakeabout W u a T would,afterapplicationis
accepted,be thepossibilityof one-yearextensionif required.

W = Lb=’ ~~w 1 M
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GwitchinTribal
Box1509
Inuvik,NWT
XOEOTO

Council
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Re: ProposedTelecommunicationsSystem
. Mac- Del@

Thankyouvery muchfor the recentopportunityto addresstheGwitchinTribalCouncilon
theproposedNorthYukon- MackenzieDeltatelecommunicationssystemby Northwestel.

Pleasefindenclosedsomenotesfromthatmeetingfor yourcommentsandconcurrence.

Asalsomentionedat thattime, indicationof yoursupportwouldgreatlyassistus in
obtainingthe necessaryregulatoryapprovalfor siteusepermits. Wewouldappreciate
receivinga letterhorn youto thiseffect. Thisandothercommentsyoumayprovidewillbe
includedin our formalsubmissionto DIANDfor siteusepermitsandleaserequest.

Weappreciatethe timethatyourgroupspentin informingusof yourconcernsandinterest
in thisproject.

Yourstruly, \

MoniqueS. Pelland
GeneralManager

MSP/bmw
encl.

4e’’’”’—



IN UTEs

Date:
Project:
Place:

Times:
Attendance:

T M 2

DempsterHighwayProject- CommunityTour
GwitchinTribalCouncil
BandCouncilOffice,Inuvik
started: 14:23 Finished: 15:45
TribalCouncil: NorthwesTel:

TomWright M.S. Pelland
ErnestFirth R. Charlie

G.D. Bushell

.

Summiu!’

● Stronglyidentifiedneedto be informedon andinvolvedin the landpermittingprocess.
● Stronginterestin employmentpotential.
● Needto protectritualor sacredland.
● Supportof projectbenefits.

● Fonvardingof exactprcqmsedsitehoadlocationby month-end.
● Confirmationof an approaddscheduleto developc agreements.
● Specialcare to be takenin the tenderingprocessto facilitatelocalparticipation.

edDisc-

Q/C ● Withrespectto MDMRS,youcanpaya rentalandget mobilecoverage?

A ● Well,yes, the p
s It is a dedicatedsystem

Q/C ● Rightnowthe ~G haveto

however,andthe wholeworldcannotgetontothis
thatyouwouldbe rentingchannelson.

for thewholesystem.

A ● Yes, theyarea c andiue payingfor the mobilepartof thissystem.
NorthwesTelis payingfa thebackbonecostswithrespectto the system,thepart that
is fm shared,multi-purposeuse.

Q/C ● Is the systemthattheyhavein thererightnowgoingto be removed?

A ● e o andreachingtheextentof its
usefullife.

Q/C ● This systemdiversityyoutalkedabout,yousaidthatNorthwesTelhas threeroutes
likethe tineson a fork. Areallof thesesitesmicrowavesitesalongthoseroutes?

Q u1 M

.
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Yes,thoseare all microwavesitesalongtheexistingsystem.

Of course,if a microwavesitegoesdownor is knockedout, d- thatmeansthe
wholesystemis down?

Yes,thatmeansthateveryoneabovewherethatbreakoccursalongtheserouteswill
be outof serviceor out of contactwiththerestof theworlduntilthe systemis
-. Thisis whyweare lookingat systemdiversificationthroughcons~ction of
the Dempstersystemwhichwilltie us intotheexistingMackenzieValleysystem,
therebycompletinga circleroutewhichas youcan see, if a breakoccursanywhere
alongthecircle,canalwaysroutetrafficin theotherdirection. Thisresultsin less
disruptionsforour customers.

So thisis whatyouwantto put in. .

Thecostof thisentiresystemwouldbe in theneighborhoodof $30Mfrom
Whitehorset to Tuk.
Currentlytheentireexistingsystemis an analogsystem,bothtim Whitehorseto
DawsonandfromTukdowntheMackenzieValleysystem.

Whatdo youenvisionas beingthe lengthof timebeforetheconsultantswillhave
completedtheirenvironmentalstudies?
Havethecontractsbeenlet out forconsultingworkregardingenvironmentalstudies
rightnow?

At thepresenttime,oneconsultant,thearchaeologicalone, hasbeenaccepted. We
are currentlyreviewingtendersfor thevisualandwildlifdwater/vegetation/resoume
cmsultantstudieswhichwehopeto haveawardedwithinthenextfewweeks.

Well,whowantsvideoconferencing.Yah,I supposethenyoucan s theguyinstd
of just listeningto hisvoice. Mustcosta coupleof bucks. Ohboy, thisis goingto
be CQStly!

Thecostof theentireprojectfromWhitehorsethroughto Tukwouldbe in the
n“e@bourhoodof MOM..

Withrespectto thisproject,howmuchconstructionworkwouldyouenvisiongoingto
? Sinceit’sGwitchinland,wewouldbe interestedin findingoutoutsideContractor

whatspindfs we mightbe lookingat duringtheconstructionphase?

Someof theactivitiesweenvisiongoingout to tenderthatwouldbe availableto local
contractorswouldbe constructionof accessroads,siteckaring, buildingconstruction
andpossibledismantlingof existingsites.
Thisworkwouldbe in theneighborhoodof between10%and 15%of thetotal
projectcost.

Whenyousaylocally,whatdo youmean?

= Q n@2* 1 M
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I meanthatassumingthereare qualifiedcontractorsin theareawhohaveexperience
in buildingthesefacilities,wewouldencouragethemto submita tenderbidandgiven
their location,theirknowledgeandexperiencein thearea, theyshouldbe ableto
submita successfulbid.

We wouldliketo obtaintheproposedsitelocationsso thatwecanseewhichare on
our landsandwhichmaybe of concernto us forotherreasons.

Yes,wedon’thavea problemwiththat. Wecan forwardsitemapinformationby the
endof the month.
In lookingat theschedulefor thisproject,wehopeto haveconsultantreports
completedby mid-Augustwithsubmissionto theRERCby endof August. We would
hopeto havethego-aheadfromthe RERCin placeby Gct@er1991.

I wouldrequestthatat thetimeof landuseapplicationthatyouforwardthis
informationto theGwitchinTribal 1509,Inuvik XOEUIll so that
weare involvedin theprocessandhavetimeto outlineourconcernsador make
comments.Thecontactfor thisinformationwouldbe to theattentionof Willard
Hagen.
Well,nobodywouldgo for that! (i.e. a morecostlyfiberopticsystem)

PreviouslyTomhadcommentedthattheDempstersystemwouldbe costly. In regard
to thisI wouldliketo addthatthissystemis nota =ce in itselfbut it carriesail
typesof servicesto thecustomers.It is for thisreasonthatthereis no price
specificallyfor thisto thecustomer. Weare providinga backbonesystemor
telephoneinfrastructurethatis neededby NorthwesTelto carryexistingandnew
setices to our customers.Thecostof thisis sharedby all customtxxin both
territoriesspreadoverthe lifeof the systemandweare mguktedby theCRTCto a
rateof returnof 14%on anygiva year. TheCRTCalsois responsibleto reviewour
capitalplansandwesubmittedour capitalplanfor thisprojectfor approvalin October
of lastyear. It is in thelast stageof approvalandit is expectedthatwe willreceive
thisapprovalwithinthenextf- weeks.

Whatare we talkingaboutfor powerat thesesites?

- siteswillhavedieselpowerat themhousedin a powerbuildingapproximately
12*x20’. Alsoon sitetherewillbe a m/wrepater buildingmeasuring12*x36’
completewithradioroomandsurvivalaccommodationsroom. Fuelfacilitiesanda
concrete&l containruatbermwillalsobe locatedon site. Theentireareaof thesite
wouldbe approximatelythe sameas thatrequiredfor twosmallhomes.

Oneof theproblemswithconcretein theseareasis thatit freezesandcracks. Maybe
youshouldgoand andseehowit worksfora winter.

We do havea fewsites Valleysystemwiththistypeof
c butcertainlyI will-reviewthisconcernbeforewe fhalizeour
designplans.

a QlwsZwdcommau ~w 291 M
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Anotherareaof concernfor us wouldbe in identifyingareasof archaeologicalconcern
andoldburialgroundsto makesurethattheseare notdisturbed. Yourarchatmlogical
studywillhaveto addresstheseconcerns.
YoucouldhavetheconsultantvisitFort McPhersonto discussthiswiththepeopleand
identifyanyconcernareas.

Whentheexactlatitudesandlongitudesof thesitesare identified,we will forwarda
copyto yourattentionandgetyourinputon them.
Previouslyin thelandusep wouldall payfora landusepermit,theywould
reviewthisfora periodof 45 daysandthenissuea permitandwe wouldstart
constructionactivities.Becausethingsobviouslyare slightlymorecomplicatedin this
instance,wemustdevelopa processsowecanplanappropriatelyandkeepall parties
involvedin theprojectwhilenotdelayingmatters. We mustapplyto DI.ANDfirstfor
the landuseapplicationbutnodecisionswillbe madeuntilall consultingstudieshave
beencompleted.I am wonderingif duringthis timewecancometo an agreementon
leasingarrangementson thoselandsthatwillbe involved.

Untilweknowexactlywherethe sitesare to be locatedthenwecannotcometo an
agreementbecauseif a siteis locatedon sacredlandthenthis is impossibleand the
sitewillhaveto be relocated.
In orderfor someoneto put somethingon our land,thento be agreedto, someonehas
to cometo discussthiswithus whatleasingandpricingarrangementsare to be agreed
to.
Youwillhaveto giveus the locationsof thesitesandwewillgetbackto youwiththe
concerns,etc.
Yes,wewouldwanta fullcopyof all informationthatyouwouldbe sendingto
DIANDeitherbeforeor at the timeyouforwardyourlanduseapplicationto them.
The studiesshouldalsobe sentto thisofficefor review.
Wewouldalsowanta sayon whatcontractsarc let for workto be completedon our
land.

NorthwesTelhascqmrate guidelinesregardinggoingout to tenderandtheawarding
of tendercontracts.

Yes,we haveguidelinaourselve9.
We wouidwantit speltout in thespecificationsor tenderdocuments,the termsand
conditionsregardinglocalhiringpracticesandthecontractorwillhaveto meetwithus
to dkllss thegematters.

Withrespectto landsettlementstillin pmgrels,do youmeanor are yousayingthatit
willtakeus a yearor so to reachan agreemeatregardingthe land?
We haveno problemin regardto comingto a conditionalleaseagreementconcerning
the landwiti-thebandanc-ifunderIandclaimsthebandtakes~trol of the land,
thena leaseagreementwillbe in If it comesto passthemit comesto pass.

= n M
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If thepipelinewereto evergo throughandwewerenotreadyor hadnothingin place,
thenthecostof thesystemwouldnotbe sharedonceagain. Quitefrankly,giventhe
delayswe haveencounteredw far on thisproject,wewmot affordanother2-3 y
delay.

The sooneryoucangetyoursystemrequirementsto us, thenthesooner
answersto youoverour concerns,etc.

We willhavespecificson thesitelocationsto youwithina month.

wecanget

Informationon thelanduseapplicationwillbe forwardedto youeitherbeforeor at
the sametimeas wesubmitthisinformationto thegovernment.
As I see thingsafteryouhavereviewedthesitelocationinformationyouwouldget
backto uson whattermsand”conditionsyouwouldliketo seeon a long-termlease
(30years),etc.

Are yougoingto put someof thisinformationon film. I meanthisis virginterrain,it
is a largeprojectdollar-wiseandit is quitea big thing?

No, wehadnotplannedon puttinganythingon film. Actuallyfkomour perspective,
it is a relativelyordinaryprojectwhenyoulookat it withonly 12sitesbeinglocated
in overa 4(N)milestretch.
It is becauseof thisthatwewouldh to haveall arrangementsregardingland,etc.
completedby theendof August1991.
If wedo notget thesiteusethenthesystemsimplywillnothappen.

Mayixwe canget thatotheroutfitto do it.
This systemis definitelya benefitto thenorth.
Becauseyouwouldk usingour landwewouldlikepreferenceto chooseanddo some
of thecontractwork.

Whywouldyounotjust wantto be a partof the tenderingprocessafterall givenyour
locationandknowledgeof theareayoushouldbe in thebestpositionto supplya
successfulbidon theworld?

Y= we wouldconsiderputtinga tenderin on theconstructionwork.

WMtrespectto anytendersgoingout for roador clearingworkwewouldmakesure
thatyouare awareof thetenderandyoushouldbeableto get thisworkas you
alreadyhaveeverythhgin place. NorthwHTel,as a companythatis mguhted,would
haveproblemsin enteringintolimitingagreements.Thetederhg proms would
certainlyworkthebest.

= J’@ 1 M
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InuvikVisitor’s
2 FirthStreet
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Re: ProposedTelecommunicationsSystem
NorthYukon - MackenzieDel@

Northwestelis proposingto expandits microwaveradionetwork- thebackboneof our
operations- by installinga modem,digitalmicrowavecommunicationssystemfrom
Whitehorse,Yukonto Tuktoyaktuk,NWI’,alongtheDempsterHighwaycorridor. The$30
millionprojectwillprovidea vital,reliabletelecommunicationslinkbetweenthe Yukon,the
MackenzieDeltaand the restof theworld. Aswell,theproposedsystemwillenable
Northwestelto offera widerangeof newtelecommunicationsservices.

Pleasefindenclosedan overviewof theproposedproject,as wellas somenotesfroma
meetingheldin yourcommunityon April29, 1991.

Yoursupportfor thisprojectwouldgreatlyassistus in obtainingthenecessaryregulatory
approvalfor siteuse permits. Wewouldappreciatereceivinga letterfromyourorganization
to thiseffect. Thiswillbe includedin our formalsubmissionto DIANDfor siteusepermits
andleaserequest.

Thisproposedprojectwillhaveshortandlong-termeconomicbenefitsfor theNorth.

If youhaveanyq or comments,

Sincerely, ~ \

Moniqu~S. Pelland
GeneralManager

:bmw
encl.

‘a C

...

pleasecontactCathieBolstadat 668-5448.
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Hamletof TuktoyaktukCouncil
Tuktoyaktuk,Inuvik
XOEICO

Re: ProposedTelecommunicationsSystem
North Yukon- MackenzieDel@

Thankyouverymuchfor therecentopportunityto addressthe Hamletof Tuktoyaktuk
Councilon theproposedNorthYukon- MackenzieDeltatelecommunicationssystemby
Northwestel.

Pleasefindenclosedsomenotesfromthatmeetingfor yourcommentsandconcurrence.

As alsomentionedat thattime,indicationof yoursupportwouldgreatlyassistus in
obtainingthenecessaryregulatoryapprovalfor siteusepermits. We wouldappreciate
receivinga letterfromyouto thiseffect. Thisandothercommentsyoumayprovidewillbe
includedin our formalsubmissionto DIANDfor siteusepermitsandleaserequest.

Weappreciatethe timethatyourgroupspentin informingusof yourconcernsandinterest
in thisproject.

Yourstruly,

Monique~. Pelland
GeneralManager

MSP/bmw
encl.
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July8, 1991

InuvialuitLandAdministration
Box290
Tuktoyaktuk,NWT
XOEICO

Re: ProposedTelecommunicationsSystem
NorthYukon- MackenzieDelta

Northwestelis proposingto expandits microwaveradionetwork- thebackboneof our
operations- by installinga modem,digitalmicrowavecommunicationssystemfrom
Whitehorse,Yukonto Tuktoyaktuk,NWT’,alongtheDempsterHighwaycorridor. The $30
millionprojectwillprovidea vital,reliabletelecommunicationslinkbetweenthe Yukon,the
MackenzieDeltaandthe restof theworld. Aswell,theproposedsystemwillenable
Northwestelto offera widerangeof newtelecommunicationsservices.

Pleasefindenclosedan ovexviewof theproposedproject,as wellas somenotesfroma
meetingheldin yourcommunityon April30, 1991.

Yoursupportfor thisprojectwouldgreatlyassistus in obtainingthenecessaryregulatory
approvalfor siteusepermits. Wewouldappreciatereceivinga letterfromyourorganization

t effect. Thiswillbe includedin our formalsubmissionto DIANDfor siteusepermits
andleaserequest.

Northwestelwouldbe pleasedto offeryourexecutiveanovemiewof theprojectandanswer
anyquestionsyoumighthave.

Thisproposedprojectwillhaveshortandlong-termeconomicbenefitsfor theNorth.

If youhaveanyquestionsor wouldliketo arrangefora presentationon theproposed
project,pleasecontactCathieBolstadat 668-5448.

GeneralManager

:bmw
encl.

4w’”-
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Date: Tuesday,April30, 1991
Project: DempsterHighwayProject- CommunityTour
Place: Tuktoyaktuk- Hamletoffice
Times: start: 10:07 Finish: 11:58
Attendance: HamletAdministrator- RickMills

Mayor- EddyDillon
Councillors:

BillyEmaghok
DenisThrasher
RuddyVince

NorthwesTel
M.S. Pelland
D. Waloshuk
G. Bushell

~: InuvialuitLandAdministrationdid not makeit as R. Grubenhadnot
notifiedthem. Proposedto seeaboutsettingsomethingup for
Thursday.

c Attendeesweregenerallyin favourof theproject.
● Allweremindfulof not intrudingoversomeoneelse’srightto managetheirland.
● Concernsexpressedweremorefinancialthanenvironmental.
● Gooddialogueallowedreviewof otherlocalconcernson thesameoccasion.

ed Discussim

Q/C ● Commentedthathe hada largeconcernregardingtheexpenseof thenewsystemand
wonderedwhyit wasthatthetownor peopleof Tuk shouldsupportan additional
perceivedcost (somethingextra)whenan existingsystemalreadylinksthemto
Yellowknife.Whysupportsomethingthatis goingto increasetheirbill?

A ● Respondedthatthiswasnotnecessarilythecasebut shewishedto describethe
P- ~~ of thenewsystemandreturnto theMayor’squestionlaterin the
presentation,at whichtimeit wouldbe easierto understandtheanswerbecausethey
wouldhavea greaterappreciationof theoverallsystem.

● Did mentionat thistimethatthecostof thisprojectis notan upfrontcostbut is
amortizedovera periodof 20 to 25 years,consequentlyin itself,shouldnot
necessarilyresultin anyincreasedratesfor thecustomer. It wasalsomentionedthat
in any systemtherecomesa trade-offbetweenneassary maintenanceCOStSand
replacementwithnewertechnologyallowinggeneralexpansionof newservices.
Withoutthisupgrade,NorthwesTelcouldlosecustomersas it couldnotprovide
upcomingservicesandhighreliabilityto customers,oil companies,etc.

● Indicatedthat theproposedsiteswereto havesurvivalshelterswhichin thepasthad
beenleftopenfor emergencypurposes.

Q/c = Q uA 1 M
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Systemdesignoptionsconsidered:
- Usedtheanalogyof a satellitesystembeinglikean airplanewhereit wasgood

frompointto pointbut youcouldnotgetoffalongthe route. Likewise,the
benefitof a digitalmicrowavesystemwasthatit waslikea roadwheretraffic
couldget on anywherealongtheroute.

Inquiredif oneof thereasonsforcompletingthisprojectwasto enhance
communicationservicesfor theDewLineSystem.

Indicatedthat thiswasnot thecaseandin factfelt thatasidefromprovidinga few
telephonelinesto theDewLine,theyhadtheirowncommunicationsystemfacilities.

Wasinterestedin thereasonwhyNWTeldecidedto puta satellitesystemin
Paulatukinsteadof a m/wsystem.

Notentirelyfamiliarwiththeprojectbut felt thatit wasprobablybecausethe
populationwasall localizedin onecentralareaandsatelliteis morecost-effectivein
thisinstance,giventhepointto pointrequirementof an isolatedsmallcommunity.

Inquiredif oneof the fournewsitesin theNWTbreaksdown,cantheothersites
stilloperateandtransmitcalls,i.e. takeoverfor the missingsite.

Indicatedno andexplainedthatNorthwesTeltriesto havea systemdiversityand/or
redundancy(e.g. doubleequipment)at thesesitesin regardto obtaininga high
reliabilityagainsttotalsystemoutage. We mustappreciatethatequipmentdoesfail
but if diversityexists,thentrafficmaybe routedthrough.

Likenedit to sendingmessagesby smokesignalandhowthe messagewouldnotget
throughif the middleindividualfellasleepon hismountaintop.

Wenton to explainhowat a numberof our existingsitesroute,spaceandelectrical
diversitywerenotalwaysdesignedintothesystemin thepastandhowNWTelis
currentlyinvolvedin addressingthisproblemandover timewillhaveall sites
providedwitha degreeof site/systemdiversity. Weare betweennowand 1998
involvedin an upgradeandreplacementprojectto addressthesesystemconcernson
NorthwuTel’smainbackboneroutes. TheDempsterprojectis just onepart, which
is propod to be in placeby fallof 1993,of theentireupgradeproject.
MentionedthattheCRTChasreviewedthisprojectsincelastfall. Thequestion
periodhas takenplaceandtherehavebeennoobjectionsto dateon thefeasibilityof
theprojectas theprojectis seenas beingneeded. Approvalshouldproceednormally
over the nextfewmonths.
Summarizedpreviouspublicconcerns:
- Worriedabouttheaccessroadsprovidingroutesoutsideof thecorridorintothe

outlyingareas.
- Pictureswereshownof a fewof thesitesshowingtheopemessandthepointwas

madethatATVS,etc. couldgainaccessto theseareasquiteeasilyregardlessof
whethera roadwaspresent.

= Q uA 1 M
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- It wasalsonotedthatsomefactorscanbeaddressedto reviewtheaccess
problem.

Mentionedthatit wasnottheirplaceto reallycommenton howotherswished
controltheirland.

to

As requestedin Inuvik,informationcouldbe madeavailableto thepublic,socopies
of environmentalreportswillalsobe sentto theArcticInstitutefor futurereference.
Bidsfor mostof theconsultingworkare nowoutandwehopeto awardsomeof
thesewithinthenexttwoweeks.
Schedule:
- NorthwesTelwillbe meetingwiththepublicin thenextfewweeksin Inuvik,

Tuk, Fort McPherson,OldCrow,Dawson,Mayo,Whitehorseand Yellowknife.
- It is anticipatedthattheconstructionphaseof thisprojectwouldtaketwoyears

for theDempstersegment.
- TheTukupgradewasscheduledto startin 1993withcompletionin 1994.

Whenwe movethesystem(i.e. theexchangeandtransmissionterminal)off theDew
Linesite,willthenewsystembea system?Currentlytheequipmentin place
cannotstrapa phone.

A majorityof theproblemsbeingencounterednoware dueto theold switch. A new
switchis scheduledforTuk in 1993and-thiswillofferhllowthe newcallingfeatures
discussed,suchas call forwardingandeventually,callmanagementfeatures.

In thepast,howmanytimeshasthesystemfailed?

Luckily,it hasnot failedthatoftento date,but theageof theexistingMackenzie
Valleysystemequipmentstopsus thm offeringa varietyof updatedservicesin Tuk.
Currently,theequipmentusedin thesystemhasbeenmanufacturediscontinuedand
is alsoprojectedto exhaustby 1993.
Wedid haveoneinstancein 1989wherewehadan outagein Yel.lowknifefor 36
hoursbecausetherewasa tire at our Kakisasitein theNWT.
Yes,thissiteisjust pastour MillsLakesiteandwehadan individualsetour siteon
fire.

Newservicesdo notcomeavailablewiththisupgradedequipmentall at the same
time.
Serviceswillcomeaboutbasedon need.

In the shortterm,theprojectbenefitsfor localpeopleare thoseamdated withroad,
buildingandclearingandconstructionactivities.Theseare ail subjectto tendering
policiesadoptedby NorthwesTel.
Othershort-termbenefitsare in relationto spin-offs,useof restaurants,services,
hotels,etc., duringconstructionphases. NorthwesTelwillalsoencourage
contractorsto hire locallywherepossible.

● Do youfeelthatyouwouldsupporttheprojector not?

= Q uA 1 M
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Obviously,froma communityperspective,wewouldhaveto supporttheprojectand
thenewservicedbenefitsoffered. Butoneof our concernswouldbe thecostof the
systemandwhetherthiswouldresultin increasedtoll rates.

We feelthatthesenewsexvicesare neededin thenorthandthatnortherners,both
corporateandpublic,willbe eagerto obtainthem. If thisis true, thennotonlywill
our customersbe happy,butwewillhavea largercustomerbaseto spreadthecosts
over - a costwhichhasbeenspreadover30 yearsor theequipmentlifetime,of
whichin anyoneyearweare alloweda maximumrateof returnof 14%by the
CRTC. As for tollrates,wehavealreadytiledfor an average5% reduction,and
furtherreductionswillbe a corporateobjectiveoverthenextfiveyears. Localrates
shouldbe expectedto increasein the fbtureas thelastrate increasewasin 1985/86,
whetheror not thissystemis built.
The newsystemis expensive,but shouldnotnecessarilyimpacton customerbillsor
rates.

Wouldnotbe worriedaboutthecostif he feltthattheoil companieswouldsharethe
costbut fearsthismightnotbe thecasegiventhe recentdownturnin notonlythe
BeaufortSeadrilling,but thegeneraleconomyas a whole.
Feelsthattheservicetheyreceiveto dateis verypoorgiventhedollarreturnthat
NorthwesTelis receiving.He feelsthateventhoughtheirexchangeis oneof the
busiestonesin thearea, theirserviceis stillverypoor.

Oneof theproblemsthatwehavein areassuchas Tuk is thatwehaveno local
personnel.
A newswitchis proposedfor Tukin 1993andthisshouldaddressa lot of the
presentconcerns. Also,NorthwesTelwillbe tryinga differentcablingconcept
allowingremoteadministrationsof movesandinstallation.

Someof thecurrentresentmenttowardsNWTelstemsfromtheReindeerPoint
subdivisiondecision.Thereis a sourfeelingin the townregardingthissubdivision
andnowNorthwesTelis askingfor supporton thisnewproject.

We are talkingtwo types of service. Thereare dedicatedsystems,suchas the
wiringto yourhome,whichyouare responsibleforpayingfor as no oneelsecan
use thiaservice. Theawehavesharedsystems,likethesewicebetweenswitchesor
interchange transmissionsystems. NWTeltriesto balancethecostsandneedsof
thecustomersfordedicatedor non-sharedsystems. It takesNorthwesTelbetween
threeto fiveyearsto puta largesystemtogetherto positionitselfto providesemices
to customersin thefhture. In orderto get ready,thiswillrequirelargeexpenditures
over thistimeandproperschedulingof all of our activitiesmustbe identifiedand
balancedagainstthevariouscustomerneeds. Noteveryprojectcanbe supportedin
the timeframedesiredby thecustomers,choicesmustbe made.

Commentedthathe feelsthatthecommunitywouldstillsupporttheprojectbut feels
thattheremightbea littleanimosityoverReindeerPoint. -- - -

QJC= *tfon/c#lmenf April3 1 M
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Feelsthat thereis a needfor thesystemandtheadvancedtechnologyso it willhave
to go ahead.
Theironlyconcernis thatthecostof thisadvancedsystemwouldaffecttheirbills.

Wonderedif thissystemis alreadypaidforgivencustomerpayments,etc.
throughouttheyears.

NorthwesTelhasallocatedfundsfor thisexpenditureandsystemupgradein their5-
YearCapitalPlan. Givenourcurrentrateof returnallowedby theCRTC,this
expenditureis a plannedoneandfullysupported.

If all goeswellandtherecessionendsandthereis a highuseof thenewsystem
services,will theratesgo downbecauseof thisuse?

Yes,that is a possibility,butrememberthecostsof thissystemwillbe sharedand
supportedby thecustomerbaseof boththeYukonandNorthwestTerritories,so
impactone wayor theotherwillbe small.
We mustbalancethetotalcostsandrevenuesin orderto identifypricingdirection
and newserviceofferings.

NorthwesTelhasbeenusinganddesigningmicrowavesystemsfor a longtimeso
obviouslytheyknowwhattheyare doingandthishasto be thebestandcheapest
system. Satellitehasto be veryexpensive.
Will the weatherconditionsexperiencedin theseareasaffectthesystem?

The systemwillbe designedto taketheseweatherconditionsandunique
circumstancesintoconsiderationandits performancewillnotbe affectedby then.

This is wheretheconsultantscomein.

Yes,as a matterof fact,on our Yellowknifeto Grumblersystemwehavehada few
problemswithsystem/signalfading,etc. andweare addressingtheseconcernsright
now.

Withthe newsystemwehavedesignredundancy,spareradiosandsystembackup
whicharc part of a welldesignedsystem. Thissiteredundancyallowsa better
systemreliabilityandlittle,if any,outageconcernsfor ourcustomers.

Youcan haveour fullsupportfor theprojectif wecangetour 68Koutof the
ReindeerPointSubdivisionproject(smile).

● Werethereanyrepresentativesthatcameintotownbeforethisprojectto inquire
abouttheconcernsof thecommunityregardingtheirservicesandthoughts?

Q/c= Qu eA 1 M
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Wedo try to visitcommunitiesandcitycouncilswhenweare in theareasto findout
the feelingsandneedsof thepeopleas it helpsus manageour moneybetter.
Sometimes,however,thatbalanceis notobtainedbut weare focusingon thisarea
andtryingto betterour efforts. Thisis onereasonweare nowholdingthesepublic
meetingsto hearyourconcernson thisproject.

For yourproposedradiositelandapplication,thiswillhaveto go to the Inuvialuit
LandAdministration.ContactJaneBicknelat 977-2202.

Payments- we try to get themto yourofficeASAPbut it seemsthatthe mail,etc. is
alwayslate in reachingyouroffices.

Yes,the mainsexvicehasbeena problem,butwehavenowaddressedthisproblem
by extendingthe latepaymentdateto a 45-dayperiod. Thecommunityworker,R.
Adams,doesthebesthecangivenhispart-timestatus.

Canwe usethe samemobilephoneson thesenewtowersas weare usingnow?

TherewillIMmobilecoverageon thisnewsystemandtwotypesare currently
available,but wehavenotyetdecidedwhichtypewillbe usedalongthisroad
system.

I thinkthatweare all in favourof theproject.
I wouldliketo addthatwewouldliketo seefiuthertrainingfor R. Adamsand
appreciatethis, andthefiutheringof hisexperienceas a localcommunityworker.

We willbe tryingto do morein thefutureas thisis oneof our companyfocuses.
Therewillbe a newtrainingsessionin Inuviknextweekandweare hopingto geta
programin the fiture at theCollegeto gethands-onexperienceto the students.

= Q uA 1 M
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h 8, 1991

Cityof Whitehorse
CityHall
2121- 2ndAvenue
Whitehorse,YT
YIA 1C2

Re: ProposedTelecommunicationsSystem
Yukon- Mac~zie D@

Thankyouverymuchfor the recentopportunityto addresstheCityof Whitehorseon the
proposedNorthYukon- MackenzieDeltatelecommunicationssystemby Northwestel.

Pleasefindenclosedsomenotesfromthatmeetingforyourcommentsandconcurrence.

Asalsomentionedat thattime, indicationof yoursupportwouldgreatlyassistus in
obtainingthenecessaryregulatoryapprovalfor siteusepermits. We wouldappreciate
receivinga letterfromyouto thiseffect. Thisandothercommentsyoumayprovidewillbe
includedin our formalsubmissionto DIANDfor siteusepermitsandleaserequest.

Weappreciatethe timethatyourgroup
in thisproject.

Yourstndv.

MoniqueS. Pelland
GeneralManager

MSP/bmw
encl.

‘a C

in informingusof yourconcernsandinterest

.
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MINUTES

Date: Monday,May 13, 1991
Project: D H P - C Tour
Place: WhitehorseCityHall
Time: start: 10:45 Finish: 11:50
Attendance: MayorD. Branigan Northwestel:

BryceWalt, MoniqueS. Pelland
ChiefAdministrationOfficer DennisW. Johnson

● A of supportwillbe forthcomingfromthecityc

Q/c ●

A“

Q/C ●

A“

QIC ●

A“

Q/C ●

A“

QIC ●

A*

Q/C ●

A“

What’sin placenow,meaningalongtheDempsterHighway?

NothingalongtheDempsterHighwayas of now.

Whatwillbe thecosts?

FromWhitehorseto Inuvikthebackbonesystemwouldcostapproximately$30million.
.

Whatis lackingforcellulartice?

We havecellularservicenow. WehaveCellularWI service. The lowerthe kquency,
the largerthecoverage. CellularMX)wouldrequiremoresitesfor the samecoverage.
Also,800is moresensitivethan4(X)to terrainandtrees. Again,thiswouldaffkt
coverage. We hopeto introduceCeilular800servicein urbanareaslikeWhitehorseand
Yellowknifeby theendof thisyear.

Whatrangewillyouhavefa Cellular800?

I cannotgiveyouan answerwithoutdoingpropertestingbecauseof thenatureof the
terrainaroundWlliteborse.

CanyougetapprovalfromtheCRTCfor theDempstermicrowavesystem?

Yes,webelievethisis forthcoming,followinglastfallsubmksionof theConstruction
Program.

How’sthisgoingto ~ us, thecustomer?

Thisprojectwillnotaffectthecustomerdirectlywhetherwego aheador not. We do
b thatwiththe s m r and
c g s u However,wehavenothada local

Q/c = Q u@ 1 1 M
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QIC ●

A“

●

Q/C ●

r increasesince1986,yetall ourcostshavegoneup sincethen. So it is fair to say
somerate inmases canbe expectedin the future,whetherthissystemis builtnot.

Is NorthwesTelindependentof Bellor is Bellpayingfor this?

Thisprojectis a NorthwesTelundertaldng.

In youroperatingarea,whois larger- the Yukonor theNorthwestTerritories?

The NorthwestTerritoriesis slightlylarger. About45%of the revenueis generatedfrom
the NWI’,45%in theYukonand 10%in BC.

Will thenewEnvironmentalActhaveanybearingon youor thebands?

As the Actis not in placeas of yet, in termsof regulations,thishasnobearingon us. We
planto negotiateleaseswiththebandsthatwill fallintoplaceafterlandclaimsare settled.

Whatis the maximumpossibledistance

G 50 to 60 milesis themaximumbetweensites.

Willyouhaveto hiremorepeopleto servicethesenewsites?

No. Withremotetestinganddiagnostics,thiswillnotbe necesswy.

CanyougiveperipheralseMce?

Yes. We havethecapabilityof expandingas weneedit by addingspursto the mainroute.

WillthiSgo to publictender?

Yes. Eachfunctionwillbe sepmte andwillbe tenderedaccordingly,i.e. tower,
electronics,fencing,etc.

In caseof an earthquake,wouldwebe outof semicewiththeexistingfacilities,breaking
downof a si~?

Yes. Dqmding on wherethequakewasandthedamage,all senices fkomthatpoint
couldbe out
We arc lookingfor supportfromtheCityCouncil.

I don’tseeanydownsideto this. Wewillrun thisby Councilbeforesendinga formal
r e c Territorycouldcomeat a veryopportunetime
sincethe recessioncouldaffectus for anotheryear.

Q/~’- Qnr!stwn/cutnment 1 M
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MINUTES

Date: August20, 1991
Project: DempsterHighwayProject
Place: Whitehorse of Commerce
Attendees: Northwestel:

W.A. Dunbar
G.D. Bushel.1
C.A. Bolstad

ed Discussio~

Q/C

A

Q/C

A

Q/C

A

QIC

A

QIC

A

QIC

A

Withrespectto redundancy,has thereeverbeena breakin the Yukonsideof the long
distanceroute?

1 1/4yearsagowehada 4 to 5 dayoutagewhichresultedfroma fireat our Kakisa
Microwavesite. Thisaffectedour longdistanceserviceprimarilyto N.W.T.customers.
Note,however,thatwehavea largenumberof forestfiresburningin theYukonrightnow.
Onein progressis threateningour siteat Mt. Dave. We havehadto shutdownfuelat this
time.

Youtalkabouttheabilityto introducenew~ces. Are thesenewservicesfor Whitehorse?

Yes. In the future,communitieswillalsoget someof thesenewservices.

Youtalkaboutpayt.v. Whatare youtalkingabout?

Wewouldhavefacilitiesavailableto providepaytelevisionon thephonenetwork.

With-t to theoptionsyouhaveconsidered,whatpercentof theprojectwouldyousay
is influencedby thegovernment’srequirements?

Meetingwiththe government’srequirementcouldbe assesed as beingabout40 to 50%of
theneedsweassessd.

Howmanysitesare on withdrawnland(landclaims)?

1, possibly2 withintheYukon. Consultantsare stilldeternumn“ “ g whetheror notoneof the
proposedsitesf%llson withdrawnland.

Areanyaccessroadson withdrawnland?

Wehavemadesomechangesas a resultof theenvironmental/engineeringprocess. Wehave
I referredto p question. To

answer,at maximum,therewillbe threesitespossiblyin question.

Q/C= Q u A 1
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A

Q/C

A

QIC

A

QIC

A

QfC

A

Q/C

A

Q/C

A

Youhavebeenrefeningto an originalanda revisedplan. Is theproposalyouare showing
us todaytheultimateplanor are changesstillpossible?

The initialproposalwasexactlythat- a proposal.Wethenlookedat concernsthatwere
raisedandtriedto addressthemthebestwaypossible.Wewantedto takea re-lookbased
on thoseconcerns. The”revisedproposalyouseetodaywouldbe verydifficultto changein
order to reducelandusage,etc. Carryinga signalfromA to B overa particulardistance
will requirea minimumof X sites. Furtherreductionof sitesbasedon thisrevisedproposal
is nota-possibilityas wehavereachedthatlimitalready.

Willthis improvethetoll ffee800numbers?Forexample,
800numberstheyseeadvertisedby outsidecompanies?

Outsidecompaniesmakethedecisionto buyzonecoverage

couldYukonersaccessmore1-

intoour ara for their800
numbers. If theydon’tfeelthe Yukonis a-marketto p~ue, thentheydon’tpurchasethe
800numbersintoour area. It is thedecisionof thatbusinessthatmakesit impossiblefor
toll freecallingfromour area. Thesezonesarealreadyavailableto them. Whetheror not
wehavethissystemwillnotchangethat.
decisions.

Howwill thisaffectour telephonebills?

Thecapitalexpenditureis amortizedover
investment,wedeteriorate.Youwillnot
particularproject.

Weare notk controlof thesepeople’smarketing

twentyto thirtyyears. If wedon’tspendcapital
seea rateincreaseas a directresultfromthis

WouldthisprojectbenefittheNORADsystemandserviceAlaska(NorthWarningSystem)?

No. This is notat all relatedto theNorthWarningSystem. NormanWellsandFt. Simpson
willbenefit,however.

Whatis thenumberof peopleyouwillbe sexvicing?

All thepeoplein the YukonandMcKenzieDelta.

Willthis@et yourabilityto bringon Cellular800seMce?

ThisprojectdoesnotaddressCellular800. Weare, however,examining Cellsitesat this
timefor Cellular800seMcenextyear. Thisserviceis limitedto largercentreslike
WhitehorseandYellowknifebecauseof thetechnology.

Whatis thecapitalcostof theproject?

30 Milliondollars.

= Q u A 1
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Q/C Is it semicing

A Notdirectly.

newcustomers?

However,withtheabilityto offernewservices,of course,comesnewclients.

Q/C Howmuchof that30 Millionwillbe spenton theYukonportionof thesystem?

A 11sitesin the Yukonand6 sitesin theN.W.T.wouldgiveonea roughideaof thesplit-
60%.

Q/C Howmuchof thatis actuallyinjectedbackintoYukonbusiness?

A 10to 15%.

= Q u A 1
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July8, 1991

YukonChamberof Commerce
Suite205
302SteeleStreet
Whitehorse,Yukon
YIA2C5

Re: ProposedTelecommunicationsSystem
Yukon- Mac-e Dela

Thankyouvery muchfor yourletterof June 14, 1991,supportingNorthwestel’sproposed
newchangesto the DempsterHighwayMicrowaveSystem.

Pleasefmdenclosedan ovemiewof theproposedproject,as wellas somenotesfroma
publicmeetingheldin Whitehorseon May6, 1991.

If youhaveanyquestionsor wouldliketo arrangefor a presentationon theproposed
project,pleasecontactCathieBolstadat 668-5448.

Yourstruly,

7{ hi+-?
q

MoniqueS. Pelland
GeneralManager

MSP/bmw
encl.

!
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MINUTES

Date: Monday,May6, 1991
Project: DempsterHighwayProject- CommunityTour
Place: Whitehorse
Times: start: 1900
Attendance: Media:

Dave,CBCRadioWhitehorse
Dianne,WhitehorseStar

OtherAttendees:
RosyAnne,NorthernAffairs
RonRobbins,EMO
MessrsWintemute& McArthur,YTGCommunkxd.ions
RussMoore,RCMP
ProjectBidRep,Klohn-LeonoffConsultants
JulieFisher(Mile6 Dempsterresident)
Evonne,YTG
KevinBolstad

NorthwesTel:
MoniquePelland,GeneralManager,Marketing& Engineering
DennisJohnson,CustomerServiceManager,Whitehorse
GeorgePrivett,RegulatoryAnalyst
GlennBushell,CivilEngineer(DempsterProjectEngineer)
CathieBolstad,CorporateCommunicationsSpecialist

Mmmary

● Onlyoneattendeefromthepubliccame.
● Otherattendeeshavework-relatedinterestin theproposedsystem.
● StrongsupportfromtheEmergencyMeasurmOrganization(seeletterattached).
● Alsoattachedis resultingarticlein theWhitehorseStarpublishedTuesday,May7,

1991.

Q/C “ Readintotheminutesa copyof a lettertiom EMOvoicingsupportfor the
Dunpstersystem.

● Withrespectto redundancy,whatdoesit taketo breakthe linkin thesystem
youhavenow?

A ● A severeice stormor a forestfirecoulddamagea site. Thiswouldcausea
break. We hadthisoccura fewyearsagowhenour KakisaMicrowavesite
wasseton I% by vandals. Servicewasdisruptedfor 23 hours.

Q/C “ HowcouldOldCrowbeon thesystem?

Q = Q u 1 M
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We wouldrequireoneor twotowersbetweenOldCrowandtheproposed
system.

WhenwouldOldCrowbe puton thenewsystem?

That is difficultto say. Weconsidercommunitieson a annualbasis. We
wouldhaveto balanceOldCrow’sneedswiththoseof communitieswithout
semice.

Whatis the lifeof thisservice.

The lifeof the towersis approximately30or moreyearssincethereis no
emergingtechnologythatcouldreplacemicrowavetransmissionthatweare
awareof at thistime. Thelifeof radiotechnologyis different. It wouldnot
be unusualto seetheradio equipmentcomponentreplacedoverthe lifeof the
tower.

Whathasbeentheresponseto yourproposalin othercommunities?

We havebeenmeetingin I.nuvik,Tuktoyaktuk,Ft. McPhersonandOld
Crow. We havehadsupporteverywherefor the intentof theproject. Indian
bandsweregenerallysupportiveas longas we respectedtheirfuturerightsto
the landandminimizedenvironmentalimpacts. Businesseswerevery
supportive.Customersprimarilyare concernedas to howit willaffecttheir
rates. I haveexplainedto themthatbringingin newservicesenabledby the
digitalne~ork willactuallyenableus to increaseour revenuebase.

HowmuchwilltheprojectcostNorthwesTel?

The leg fkomWhitehorseto Tukwillcostapproximately$30milliondollars.

Whereis thetowerthatis over 100ft?

On the Yukonsection,thenorthKlondikeRiveris theonlytowerover 100
feet in height.

Howfar off theroadis thatsite?

One-halfkilometrefromtheroad.

Whatkindof restrictionsare youintendingon puttingon theaccessroads?

We are takingsuggestions.Weare quiteopenaboutthe typesof barriers
needed.

m = Q u1 M



-. --. . - ●

D M P 3

QIC

A

Q/C

A

Q/C

A

Q/C

A

●

●

●

●

●

●

●

●

Youspokeaboutroutediversity.Whynotusesatellite- is thereno other
way?

Youwillrecalltheairplaneversustravelingby car scenarioI usedto describe
satelliteearlierin thepresentation.Satellitewoulddo nothingto coverthe
smallcommunitiesalongtheway. Thereis no otherwaythanmicrowaveto
meetall theneeds.

Isn’ttherealreadycommunicationsalongtheDempster?

Thereare somepocketsof communication.However,the technologyandage
of theequipmentmakesmaintainingthelittlecommunicationthatexistsvery
expensiveandit willnot lastmuchlonger.

WhataboutM-SAT?

Perhapsin 5 to 10yearsM-SATcanprovidefor theneeds. However,it is
extremelyhighpriced,anddifficultforprivatecommunications.It has
differentusesthanmicrowave.MSATcannotofferhighspeeddataanddoes
notgiveroutediversity.

If the CRTCapprovesthecapitalexpenditure,andDIANDblocksthelanduse
application,wouldn’tNorthwesTel-wanta publicprocess?

Thatcouldtaketwoor moreyears. Wemaynothavethatkindof time.

In closing,RonRobbinsnotedthatit is notjust thosealongtheDempsterthatare affectedby
theproject. All Yukonerswillbenefit.

Q~c= Q u1 M
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J 8, 1991

OfficialOppositionMembers
PC YukonCaucus
&lX2703
Whitehorse,YT
YIA 2C6

Re: ProposedTelecommunicationsSystem
NorthYukon- M~k

Thankyouvery muchfor therecentopportunityto addresstheOfficialOppositionMembers
on the proposedNorthYukon- MackenzieDeltatelecommunicationssystemby Northwestel,

Pleasefindenclosedsomenotesfromthatmeetingfor yourcommentsandconcurrence.

As alsomentionedat that time,indicationof yoursupportwouldgreatlyassistus in
obtainingthenecessaryregulatoryapprovalfor siteuse~rrnits. Wewouldappreciate
receivinga letter fromyouto thiseffect. Thisandothercommentsyoumayprovidewillbe
includedin our formalsubmissionto D for siteusepermitsandleaserequest.

Weappreciatethe timethatyourgroupspentin informingus of yourconcernsandinterest
in thisproject.

Yourstruly,

MoniqueS. P~lland
GeneralManager

MSPibmw
encl.

4@——
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Date:
Project:
Place:
Times:
Attendance:

Monday,May6, 1991
DempsterHighwayProject- CommunityTour
301LambertStreet,Whitehorse
start: 12:00 Finish: 13:15
Representativesof theOfficialOpposition:

DougPhillips,MLAWhitehorseRiverdaleNorth
BillBrewster,MLAKluane
GordonSteele,Directorof Research,PC YukonCaucus

NorthwesTel
MoniqueS. Pelland,GeneralManager,Marketing& Engineering
DennisJohnson,CustomerSeMceManager,Whitehorse
CathieBolstad,CorporateCommunicationSpecialkt

● Noconcernswiththeproject.
● Supportfor thepubliccommunicationprocessadoptedby NorthwesTel.

● mobilecoverage D

A “ No completecoverage.Time areonlyfourlocations.The systemthatdoesexist
for governmentemployeesis oldanddifficultto maintain- withmanufacturer
discontinueditemsmakingit expensiveto maintain. It willnotbe in servicemuch
longer.

QIC . Is this the whichservesOldCrow?

A ● No. OldCrowis servedby satellite.Themicrowavesystemin the Dernpster
corridorcouldeventiy d s OldCrowon landhe.

● 30 costbe reflectedin customers’rates?

A ● TM systemitsdf willnotmakea directimpacton fates. The_ are roll~ ~to
NorthwesTd’stotalcostto providedl customerswithservice. Thecostsof Wh a
largeinvestmeslt are amortizedoverapproximately20 to 30 yearsandau
CUStOIIICJ’sin NorthwesTd’soperadngareabearthecostof providingtd-
Service.Thereis nodirectrelationbetweentheDernpstcrsystemandCustornex
telephonerates.

whea NorthwesTelexmines i r
c a i M s ~ q

of rmmes. In addition,NorthwesTelcan losesomeof its revenuebaseif

W = b@Y 1~~Jf

.



--- --- -

D M P 2

QIC “

A*

QIC ●

A“

QIC “

A*

theDempsterSystemis notbuilt. Forexample,compan.i~suchas Oil
Companiesin theBeaufortaskNorthwesTelaboutseMce reliabilityandwhatkind
of redundancyis in place.

WhenNorthwesTelsaystheyhaveno redundancy,thenthesetypesof customers
go elsewhereandNorthwesTellosesthatrevenuebase.

Hence,NorthwesTelmustnotonlyspendthismoneyto meetour customers’
needs,butalsoto maintainandexpandthecompany’srevenuebase.

Howwillthisprojectaffectcustomers’localandlongdistancerates.

NorthwesTelis committedto tollratescomingdown. Thisis beingdonethrough
modern.izth“on,reductionof operatingcostsandrevenua fromnewservices.

Wehavenot studiedthe Dempsterprojectin isolation. Ratheran overallpicture
whichincludesthe Dempsterhasbeenconsidered.

In lookingat our localrates,an increasemmetimein the futureis inevitablefor
NorthwesTel’scustomers.NorthwesTelhasnotappliedfor a generalincreasein
theseratessince1985or 1986. Sincethattimeour costof operationhas
increased. Theairhm for our techniciansflyingintositesfor maintenancehave
certaidy increased,as wellas salariesandcostof materials. A rate increaseis
goingto occurwithor withouttheDempsterproject.

TheDempsterprojectwillquitepossiblyhelpkeepratesdown. Overthelong-
term,NorthwesTelviewstheprojectas havinga neutralto slightburdenon the
totalratebase.

Whowillbenefitandwhowillpay? Wfl YukonresidentspayforbenefitsNWT
residentswillhave?

The immediateimpactis thebenefitto Yukoncustomers.For example,if a site
northof Fort Nelsonfhils,the Yukonwillhaveno communicationsouth.
NorthwesTeItmtts theprojecthoweveras partof its entireoperationsandthe
-ts andcostsapplyto all customers.

Whatis the impactof Unitel’sapplication,if LongDistancecompetitionis
allowed?

Unitelhas notappliedto competein NorthwesTel’sopemtingarea- onlyin
areaso;BCI’el,~ andtheMaritimem. Thereis no specific

impacton NorthwesTeldirectly.

If, however,weassumethatit is deemedto be in thepublic’sinterestandUNtelis
allowedto carrylongdistancetraffic,thenNorthwcsTelproposesto give
interconnectionat theborder. T wouldbe handledby NorthwesTelby making

Q/c= 1 A
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settlementagreementssimilarto thosethatexist at thistimewithconnecting
TelecomCanadamembers.Sometimein thefuture,if competitionwereallowed
andUnitelcreamskimsin Whitehorse,forexample,thelocalrateswouldbe
impactedsignificantly.

QfC ●

A.

●

Q/C ●

Q/C ●

A*

Q/C ●

A*

Q/C ●

A*

Raised r NorthwesTel’senteringintotheeasternarctic.

Suggestedthiswasan entirelyseparatematterandthatNorthwesTelwouldbe
meetingregardingthismatterat a separatetime.
If roadsmustgo in, tourismin Inuvikhasvoicedinterestin usingthemfor tourist
pulloverswheregarbagecontainersandreststopscouldbe located. NorthwesTel
hasexpresseda willingnessto workwiththesetypesof suggestions.
Tworoadsare in contentionwithrespectto traplinesin OldCrow. NotiwesTel
willbe workingwiththepeoplein OldCrowto resolvetheseissues.

OldCrowpeopleseemedto get littleresistancefromthegovernmentwiththe
developmentof a 12kilometreroadup themountain.It should be expectedby
NorthwesTelthatthecompanyshouldnothavetojumpthroughany morehoops
thanthepeoplein OldCrowhadtojumpthroughto get theirroadsdeveloped.

Are theremy Siteswhichmy be POtentidC - OflandChiilns
negotiations?

Yes. NorthwesTelhasspokento theIndianbandsaff6cted.Thesegroupsare
receptiveto enteringintoagreementswhichwouldcomeintoeff~t shouldtheland
involvedbecomeprqerty of thebands. Wehaveonesuchagreementalreadywith
the DawsonIndianband andbothpartiesto theagreementare satisfiedbecause
eachknowswheretheystand.

Is thereno alternateroutingthroughAlaska?

No.

No.

We providenorthAlaskawiththeirrouteto Albertaandsoutkaster Alaska.

therebe a contractclausegivingpreferenceto bandsin the temierprocess?

NorthweSMwouldhaveseriousdifficultygettingapprovalfkomthe regulator
if sucha clausewerein place. NorthwesTelin “dMcusSionwiththe Indianbands
hasti themthattherewillbe noprefkrentiai~t. NorthwesTelwill,
however,try to iddressall smallgroup~ withinthecontracttender
roceas. Forexample,tenderinf-on willbe includedin specificationP

documentsregaling investigationby contmtorsof localhire. NorthwesTelwill
also investigatethepossibilityof optionalpropods idcmtif@gsmallercontract
SeCtiOXISW wouldidklnvS @ t S Ofa
Otkwise largercon~. NorthwesTelfeelsthatthebandsbcationsshouldmake

a p bidc
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● Conclusion:
Northvdd submitsthattheDempsterprojectis keyto boththeYukonandthe
NorthwestTerritorieswithmanybenefitsto all. NorthwesTelis sensitiveto the
concernsraisedby allparties.
BillBrewsterexpressedthathe hadno concernswiththisproject.
DougPhillipsexpressedhis satisfactionwiththeprocessNorthwesTelhas initiated
to ensurethepublicis informedandconsulted.

,
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J 8, 1991

TourismIndustryAssociation
3-208MainStreet
Whitehorse,YT
YIA 2A9

Re: ProposedTelecommunicationsSystem
Yukon-

Thankyouvery muchfor the recentopportunityto addresstheTourismIndustryAssociation
on theproposedNorthYukon- MackenzieDeltatelecommunicationssystemby Northwestel.

Pleasefindenclosedsomenotesfromthatmeetingfor yourcommentsandconcurrence.

Asalsomentionedat thattime, indicationof yoursupportwouldgreatlyassistus in
obtainingthe necessaryregulatoryapprovalfor siteusepermits. Wewouldappreciate
receivinga letter fromyouto thiseffect. Thisandothercommentsyoumayprovidewillbe
includedin our formalsubmissionto DIANDfor siteusepermitsandleaserequest.

Weappreciatethe timethatyourgroupspentin informingusof yourconcernsandinterest
in thisproject.

MoniqueS. Hland
GeneralManager

MSP/bmw
encl.
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IN UTEs

Date: Mon&y,May 13, 1991
Project: DempsterHighwayProject- CommunityTour
Place: KIondikeLnn,TourismIndustryAssociation
Time: start:13:30 Finish: 14:48
Attendance: TourismIndustryAssociation:

PhilDyke,President GarryVander Veen
LarryWading,Vice-president BillMueller
ChuckHolloway LenoreJenkins
GoodieSparling DavidHett
LiseThompson JohnSpicer
WinyJm KlausRoth
JohnP-k RonPond
PeterUpton Ma@n King

NorthwesTel:
MoniqueS. Pelland
DennisW. Johnson

● TheTourismIndustryAssociationis concernedaboutvisualimpact.
● It alsostressedthe needto contactall membershipbeforegivingan officialresponse.
● It supportedthechangesmadeto thesystemdesignalready.

● AssuredthatGlennBushellwouldbe availableto workwiththeissuescommittee.

Q/C ●

A*

QIC ●

A*

Q/C ●

A*

Q/C ●

Willcdl managementservicesbe availablein Whitehorse?

Yes.

- !b@res willonlybe availableif theprojectgoesahead?

We needtheprojectto go aheadto supportthenewfeatures.

Howmanyof thenewsitesare in theYukon?

All 12sitesshownon the Yukmsectionof theDempstcrcorridorarc new.

Areall of the siteson mountaintops?

wc a ~ e n

.
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Q/C ●

A“

Q/C ●

A*

QIC ●

A*

Q/C ●

●

A“

Q/C ●

A“

QIC ●

A“

QIC ●

For the systemto work,eachsitemustbe ableto seetheothersite, so, yes,eitheron
mountaintopsor passes. The towersvaryin size,but in the Yukonsection,onlyone
willbe over 100feet;thisis thenofi KlondikeRiversite.

Howfarare thesitestkomthe road?

All, but threeare within1 km. Thesethreeare at 1.1km, 1.5kmand2.5 km.

Is thereanynoisecomingoutof thesesites?

Yes As theseare poweredby dieselgenerators,thereis a lowthumpthumpnoise.

What’sthe life spanof thissystem?

The minimumlife spanof theentiresystemwouldbe
to theradioequipment)couldlastmuchlonger-30 yearsmaybe.

So thissystemwillnotbe obsoletein tenyears?

No, thissystemwillallowus to expandandgrowovertheyears.

What’sgoingto happento our phonerates?

Nothingspecific. It willb paidfor throughoutthecompany.Thiswillbe amortized
over20 years. Newserviceswillhelpto offset
us to betterretainmajorcustomers.ButI wantto be veryclearhere. We havenot
hada localrate increasesince1985or 1986andall our costshaverisen, so whetheror
not thissystemis built, fiture rate‘increasesare likely.

I wouldratherseethe$30millionusedin upgradingservicealongthe Alaska
Highway.
Willcellularbe available?

Oncewehavethebasictransmissionsystemup, wecanaddnew-a, suchas
cellular. Withou~wecannotaddanything. If thereis a demand,wecanaddsetices.

Whatefkct willthe YukonEnvironmentalActhaveon this?

Verylittleas theActhas notbeenpassedandthereare no regulationssetup yet.
Also,Northwestelhasagreedto an environmentalassessmentalready.

If youcouldreduceyouroriginalestimateof towersfrom 15to 12,couldyoureduce
thisagain?

We havetried. Theansweris no. Thisis theminimumrequired.

Do thestoragetankshaveto be red?

Q/c= e



-. -..+ . . ● ‘

D M P 3

A*

QIC ●

A“

Q/C ●

A“

QIC ●

A“

QIC ●

A*

QJC “

A*

QIC ●

A“

Q/C c

A“

Q/C ●

1
~.
!
I

~ .

No.

Haveyouhiredtheconsultantsyet?

No. Bidsare in butcontractshaveyet to be awarded.

Is therecommunicationalongtheDempsternow?

Thereare foursitesnow. Thecoverageis partialat best. Thesystemis veryold and
gettingpartsis verydifficult. It willnot lastmuchlonger.

Whynot upgradetheexistingsystem?

That systemis old technology.Gettingpartsis harderandharderall the time.

If therewasno YTGsystem,wouldthisstillbe done?

I’mnot sure. EventuaUy,yes. The factthattheYTGorderedthisspeededupour
decision.

Is this systemin placesouthof Whitehorse?

We willbe upgradingthatsystemin the 1995-1998 timeftarne. The systemnowis
analogandwewillbe upgradingthisto digital.

Willcellularbe up thehighwayto BeaverCreek?

Notat thistime. Thereare notenoughcustomerswantingthisseMce.

Willyoube hiringYukonpeople?

Yes. Therewillbejob opportunities.Eachjob willbe tenderedseparately.

We haveto cut thisshort,as wehaveotherpeoplemeetingwithus. Thankyou. We
willbe takingthisnewpropsal to our issuescommitteebeforegivingan official
~“

w = Q M
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June 19, 1991

Mr. DougUrquhart
semtariat
PorcupineCaribouHerdManagementBoard
MonarchMountainRoad
Atlin,BC
VOWIAO

W Mr. Urquhart:

Furtherto our telephoneconversationof lastw=k, I amconfirmingMoniqueS. Pelland*s
attendanceat thePorcupineCaribouHerdManagementmeetingin July. As youindicated,
Moniquewillpresentour proposedDempsterHighwaymicrowaveprojectat 2:30pmon
Thursday,July1S,1991.RobertCharliewillrevelwithhertot.hcmeeting.

Pleasecall meat (403)668-5390or faxmeat (403)667-6214if there is a changeto these
arrangements.

ThankyOU.

Yourst.rdy,

~h’+k=hd

(Mm.)B.M.Wilson
secretary

tbmw

cc: RobertG. Charlie
M.L. Larsen
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Date: Thursday,July 18, 1991
Project: DempsterHighwayProject- CommunityTour
PIace: FofiMcPherson,NW
Times: Start: 15:30pm End: 17:05pm
Attendees: Membersof the PorcupineCaribouHerdManagementBoard:

AlbertPeters,Chairperson
DougUrqwlrt,Secretaq
BillyG Mayo
CarlCharlie,OldCrow
@ Leigh,YukonFish& GameAssociation(to receivesitemaps)
RepresentativefromYTGRenewableResources
JohnnyCharlie,FortMcPherson
DonRusselI,EnvironmentCanada,CanadianWildlifeSemice(to receive
sitemaps)
Roger13inne,Superintendent,RenewableResources,Inuvik
RichardGordon,Aklavik
Twoguests

OtherBoardmembersnotpresent:
h OldCrow

StanleyNjootli,OldCrow
PercyHenry,Dawson

Membersof thepubic:
he Charlie

Stewart,Jr,
JohnRobert
Margaret

Northwestel;
MoniqueS. Pcilartd
RobertCharlie

JohnItsi
WilliamTeya
JamesMartin
RobertAlexie

Questionsand answersduringthe session follows:

QIC Couldyoue whatis meantby videoconferencingandcommenton thedemandthatis
expectedfbf that servicein the noti.

A Videoconfixencingis oneof the newsmices thatwewillbe ableto providewiththenew
system. What it is essentiallyis a two-waytel-isi~ ~ink,~ive,be~=n v~ous ~nference
rooms. h canbe betweentwo, three,fouror howevermanyconferenceroomsyouwantto
havc. In termsof demand,weexpct thatgroupswhomeetregularly,suchas yourseks for
example,do so faceto facesometimesandusevideoconferencingothertimesforcostd
traveltimesavings. Weads expectvideoconferencingto be usedfordistanceedudon. In
otherwords,we wouldexpectdemandnotonlyfrombusinessessuchas banksand
gcwcmmmt,but alsg forvariousinterestgroupsthatmeetregularlyor cannot-ily meet

Q . Q ~J 1 M
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- r a highcapacity a highbandwidth- in otherwords,a large
pipe“andhis capacityWIIIbeavailableon theproposedsystcm.

Aredieselenginesrunningcontinuouslyat thesiteswhereyouwill installthem?

Thedieselswouldbe expectedto nin for longtimeswitiout intermptions.TWOthings
happendependingon thetypeof installation.Thedieselscouldmn continuouslyas thereis
aIwaysa loadrequirementin thesites. If,ontheotherhand,we findthata newmcthti,
are t now,provesin withmuchfuelsavings,thedieselscouldruncontinuously
approximatelyone-thirdof thetimedaily. Obviously,thiscouldalsovarydependingon
season,temperature,equipmentload,etc.

Whatamountof fuelis usedby dieselsperyear?

Thisvariesa lot dependingon thesitethatweare talkingabout,notonlyb of weather
variations,dependingon hownotieriy or southerlythe sitesarc, butalsokausc in
differentsiteswehavedifferentamountsof equipmentand thereforedifferentpower
requirements.[ don’thaveanycstirnaesfor theDempstercorridor.

Howoftenis fueldeliveredto thesite?

Heiicopwrsitesare rcfuellcdonceeverytwoy=s and roadaccessiblesitesare normally
coveredoncea year. The schedulewouldbe simihr for sitesalongtheDempster.

Couldyouexplainhowfaroff thehighwaythesitesare?

Thetwelvesitesthatwearc proposingtobuildalongthe Dempsterproperandon the Yukon
sideare anywherefromimmediatelybesidethehighwayto awayfromthehighway.
In fact, threeof thosesites,only,are furtherout than 1km fromthehighwayandthose3
sitesare respectively1.1, 1.5and2.5kmfromthehighway.

Howaudibleare thedied engines?

Typi@y, I wouldsaythatthesoundwouldbe compmble to a tractortmckengine- in
otherwords,a regularlowthuddingsound.Theseare smalllow revolutionenginesandare
in insulatedbuildings,whichreducesnoiselevelas well.

Couldwe~ awaywithjust a coupleof sitesif it weren’tfor the needfor highwayradio
coverageandwhydon’twego thatroute?

Wehaven’tdonean indqxhstudyof howmany wouldbe neededwithouthighway.
coverage,however,it wouldcertainlybea lot‘morethantwosites. As I men~on~ear~ier.
thedistances,on averagebetweensites,arcanywherebetween20 and50 miles. Giventhe
lengthof the Dempsterandif therewerenomountainsto interruptvisibilitybetweensites
andif wehadthe highestmountainpeakatjust the rightlocation,I wouldassumethatwe
mightbe ableto cutdownwo sites,butI wouldn’tseevery muchmorethanthat. SO,it is

Q/C= Q u1 M
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notreallysomethingthatisfeasiblein termsof closingthecirclewithjusta fewn

s

o I W like tOreiterateis thatthecontractfor MDMRSprovidessignificant
financialsup~rttotheproposedsystem.AS a publiccanier,we trytoavoidhavinga
$ystemlimitedtoa singleappljcat~onandthenbuild~othersetoffacilitiesforanother
applicationandsoon artdsofofih.Itisalwaysbetterandmoreeconomicalwhenwecan tq
andcumulate[hevariousapplicationson onecommonsystemand that is preciselywhatwe
are hoping[odo herewiththe Dempstersystem.

Wlat is therationalefor accessroadsto thesites?

Thereasonsforaccessroadsto the sitesare:
● First,to makesurethatwe havequickeraccessin caseof an emergencyas a chopper

mayrequiremoretimein thecaseof badweatherto accessthe sites.
● Second,thereis a matterof safetywithrespectto refueling. It is definitelysaferto

refuelon the roadthanit is to refuelby air.
● ~e ~ird r~~n is oneof cost for preventativemaintenance,~ well~ refue!]ing.

e that it is cheaperto maintainsitesthatare roadaccessible.

Willthe roadsbe maintainedin thewinter?

Wedon’thavea definiteanswerto thisrightnow. Wearc still lookingat therequirements
of accessin the winterandalsowewouldlikesomeinputon yourpart in termsof thepros
andconsof havingroads~ in thewinter,

If theroad
betterr-h
thereis no

is notopenduringthe winter,do youthinkhavinga road is reallythatmuch
usinga choppersinceitwouldonlybe accessibleduringthesummeror when
snow?

Againthematterof refueling safetycomesto mind,as wellas the availabilityof thesiteat a
morecost-effectivebasisfor pmentative maintenance.

Whoreallycaresif communicationsgodown? {t’samazinghowpeopIecanadaptto these
instancesof outagesand live withit. In thepasttherejust wasn’tanycommunicationandso
whydo wethinkthatwe nowneedcommunicationsall the time. Maybetie concernabout
towersandt@& etc. in termsof impacton theenvironmentis greaterthantheneedfor
communications.This is a personalopinion,

Thisopinionis not s variouscomespondencethat thecompanyreceiveson an
ongoingbasis. It alsodifferswithmanyof the inputsthat I havehad fromvarious
communitiesduringmytour in explainingour proposalfor the Dempster. Onthecontrary,
wchavehadseveralinpu~ thatabsolutelysupporttheenhancementin communicationsand
particularlytheeventualavailabilityof mobilecommunicationall alongtheDempsterwith, in
somecases,peoplementioningthatthiscouldbe a life savingdevice. Wealsoreceive
!etterswhenwehaveoutagesin communitiessuessingthe needto preventoutagesin the
future.

QICs @csnOtuCOnment J 1 1 .
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in the requirelights?

Lightsm only requiredwhena t ~ than 100f=t in height if it is beIow100
feet,whenit is in a majorair corridor. Accordingto our preliminaryverificationwiththe
Departmentof TrztsPrt, it woulda thatallof our towersare outsideof air corridors
sosinceonlyone is higherthan100ft, onlyonetowerWOuldrequirelightingon theYukon
side.

Doyouthinktowerscloseto highwaywillbe subjectto vandalism?In otherwords,thereis
a lotof hunting- aren’tyouafxaidsomebodyis goingto shootpart of yourequipmentalong
the

.

I onlygo by our pastexperiencewitha coupleof hundredsitesall overtheterritoryand
to date thishas notbeenan issue.

Doaccessroadshavesecuritygates?

This is oneaspecton whichwewouldlikeinputfromthe Boardandthe rationaleforhaving
it one wayor theother. I understandthatyoumay ccnwmswithsomeof thelonger
accessroadsprovidingaccesslo thebackcouny. If that is thecase,wehavenoobjection
in puttinga gateon thisroad. Onthe hand,thereare somepeoplewhosaywellif you
are goingto do a road,youshouldstilldo it so thatit hasa minimumvisualimpactand,of
course,a gateaddsonemorevisualimpact. So, wewouldlike inputsas to thened
forgatesand the tationalefor themsowecan t a w variousgroupswhat
wouldbe thebestsolution. I wouldmentionthought s p s
recommendingto fen- thewholelengthof a roadad in discussionwithourenvironmental
consukant,the pointcameup thatthismaynotbe a ideaas indeeda fencecadd
disruptthe flowof a herdof actuallydriveevensomeisolatedanimalsto theroadmaking
themeasierto shoot. We wouldaho, obviouslyin thismatter,haveCodo whatisbestfor
theenvironment,theherd,andsoon,

Wouldit be possibleto havetekphoneaccesshorn thissystemto sometemporarycampsor
seasonalcampsfor generalpublic,notin termsof a privatesystemliketheMDMRS.just in
caseof emergency,●tc.?

It willbe possibleovertimeto lookat mobile cellularfor theareaalongtheroad. How
far in thcback wuntry thiswouldreachis notyetestablishednor is theexact whenthis
systemwouldbe added. Withqxct to telephonesemi=, M* pde$. ~in~,etc~,I -ume
wewouldhaveto submittheproposalto an environmentalreview. As,of a
lineandwireswouldhavea muchgreaterimpacton theenvironmentthanjustonetower
every20 or 50 miles, I wouldpresumethatthiskind a systemwouldnotreadilybe
allowed.

Is thissystemgoingto includepublicphoneson thehighway?

Thecom~y is certainlywillingto installpayphonesat variousplaceson thehighway.The
question‘wiI1redly boil-downtowhetherthereis supportfor thosephonesor whetherthere

Q/C= @snon~ca~enf Juiy 18,1991M
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is moreoppositionbecauseof visualimpactof thephonebooth. Maybea goodcompromise
wouldbe to put someof thosepayphonesin areaswherehere alreadyis somecamp,pull-
outor somethingof thatnature. Weare welcominginputson thismatter,

Mostsitesusedto havegatesor bamiers,etc., however,it wouldappearin the Yukonthat
theydon’tany more. Why?

I can’tredly speakfor thepastandI believethattcxiaywherewedon’thavegatesis simply
b no needfor themwasidentified.I am notawareof anyspecificissueor requeststo
haveor not havegates. 1wouldpresumethatif therewasa needto havea gate, then
maintainingone wouidh’tbea problem.

Whatis thecostcomparisonof microwavevs. sateilite(?

The firstitemto mentionin comparingmicrowaveand =teilitc is thatthetwoalternatives
are notdiredy comparable.Withrespect[osatellitesystem,weare talkingof a systemthat
is comparableto an airplane,as opposedto a road,forexample. Whatthismats is that
whenyouuse satelliteyoucango betweentwopoints,likean airplanegoesbetweentwo
airports. Butif youwantto touchbase,as it were,anywherein betweenyouhaveto add
anotherairportor youhaveto put in newfacilities,theairplanehas to landandthentakeoff
again. This is differentto a roadwhichis comparable microwavein thatyoucan
buildpull-outsor junctionsanywhereyoureally withoutaddingcostto the roadthat -
much. The roadis there- youcanaccessor breakout.

So, keepingthat in mind,a sate!litcwith1/6of thecapacitybetweenlet’ssayInuvikand
Whitehorse,or InuvikandYellowknifc, abilityto providesomeof thenew
semices,andprovidingoniypartialroutediversity,wouldcostthesameovera pefiodof 20
years,if not a bit more. Thiswouldonlyprovidereliefforoneof theIegs. For example,if
youputa satelliteoutat Inuvik,youwouldrelievethesin~e routeproblemfor the
MackenzieValleytrunk,but woulddo nothingfor thepeopleof theYukonwhowould
notbe helped.

HowdoesO1dCrowcommuni~te?

OldCrowrightnowis seticed by sate;liteandthereare no immediatechangesproposedto
thisapproach.

If wealreadyhavea satellitestationin old CrowandInuvik,doesn’tthiscompletethe lwp?

No, as theO!dCrowstationcanonlyhandleold Crowtelephonetraffic. Againitdoes
nothing protectthe telecommunicationfacilitiesfromFortNelsonto Dawson.

If ail youwantedwasthe100p,couldn’tit bedonecheaperawayfromthe road?

I believewehavecoveredthatauestionbefore. No.it wouldn’tbe muchcheaperandin fact
ifwe didn’thavethesupporIof.thevariousapplicauons,theneachSepafatesys@rnwould
windupbeingmoreexpensive t S definitelynota solution.

Q/c = Q u J 1 ,
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When initialenvironmentalstudygoingto be completed?

Thescheduleis tocompletetheenvironment$tudiesby mid-Augustandhavea restructured
landu applicationby August31.

AreenhancedservicesavailableviatheMackenzieValleyline? Is thattheadvantageto the
customerthat theywillget themostfor theirmoneyif wego via the Dcmpster?

Newsemicesall thewayup to InuvikandTulcwillbeavailableviatheDempSteraswc
complctctheWholesystembetwanWhitehorseandTuk. As we upgradelaterdownthe
roadtheline the Mackenzie,t sexviccscan be madeavadablcbetweenFofl
SimpsonandInuvik. To notethoughthatunlesswebuildthe Dempstersystem,
routediversitywillnotbe availableto eitherroutesexistingor to anybodyusing
C4xnmunicationscmicesalongthoseroutes.

Whatis theoptionof responsefromDIANDon the landuseapplimtion?

i cannotspeakfor DIAND. However,as I understand,DIANDcanansweranythingfrom
“yes” “ do somefurtherstudieson somespecificissues”to “no”andanythingelse
in bctwcert.However,thisisa bitof a newprocessfor everybodyandsoI guesswe will
haveto waitandjust see,

In theinitial1989submission,it didn’tseemthatyouweretryingto feedbackor
recommendationsor to consultwithanyof thepublicgroups.

In fact, therewasa tourof severalcommunitiesthatwasconductedin 1989,eitherat tlw
wc timeor beforeWemadethekmdusesubmission.Again,thisy=, weare maldngan
extensiveattemptat communimtingwiththegroupsand so I am afraidI can’tsayanything
morebut therewascertainlya feelingthat,yes,wewereveryopento discusswithvarious
groupsif theyhadanyinput.

Haveweeverhadanymajorspillsrefueling?

I amnotawarethatWehavehada majorrefuding spill. And,of course,rightnow with
respectto fuelspillsotherthanat refuelingtime,we are equippingallof our tankswith
concretebermsto avoidanykindof impacton theenvironmentin theeventof sucha spill.

It wouldseemmuchbetterto havejust thesitewithouttheaccessroads. In otherwords,the
accessroadto us wouldbe theissueas it is moredifficultto returna siteto its naturalstate
whenyouhavea wholeroadinvolvedas opposedto just a towersite.

I thinkthiswoulddependon therebefore built theaccessroad. I alsothink
theextentof thechangewouIddepend lengthof theaccessroad. Severalof the roads
thatwearc proposingarecontinuations,sometimesquiteshort, of existingturn-offsandw
onecouldstatethatthe impacton theenvironmentwillkind minimal.

Whatis the timeframeto stanbuildingthesites?

Q/c= Q uJuiy18,1 ,
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O t f~rne,We would~ope[oSM cons~ctionover(henextsummerfor
completionof tie routeby September1993or laterin that sameyear.

.
Thereis stilltdk of a Dempsterhighwaypipeline. Is thisgoingto impactNorthwesteiin
anywayor can this systembe usedto supportthepipeline?

I am notan cxpm in pipelineconstnlctionso I can’trally tdk aboutwhethertherewillbe a
pi@ine and wherethatpipelinewouldbe, However,if [ am to assumethata pipeline,like
othersetvices,wouldp permittedwithinthe i kmcorridoron eithersideof

thispipeline definitelybecloseto thecommunicationsystem-andas
suchthe samecommunicationsystem to ensuretotalmonitoringofthepipeline
andprotectionintermsof spillmonitoring,maintenanceandsoon.

One of ourbiggestconcernsis fueltanksgening and tiaging theenvironment.

As I mentionedearlier,all our fueltankstodayarc beingeitherretrofitted,or whenit’sa
newinstallation,are beingbuiltwithbermsor whatI like to call themis cootie sheetsthat
essentiallyare largeenoughto containanyamountof spilland thereforepreventanydamage
to the environment.Wealsohavebeinginstalledat all of our remotesitesnowsome
monitoringcapabilitydirectlyintoour networkoperating if there
hasbeendamageto a siteso thatwecancomein andrepairas quicklyaspossible,soI

a majorissue.

Withthe newsystem,willthecostof phonesor longdistancego up?

Whetheror not we build’the

Wehavehadnorate
1986 a imaginethatthecost materials,

I

yes, of course,

a
reduceratesso that a

point thatas a c
better

maintenance.This

othefwisehaveto request.

longis in thecommunities?Y a
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A We havestayedin communitiesanywherebetweenone-halfto twodays. This is a short
time, however,weare alsogivingtheopporturtityto communitiesto commentfurtherby
askingforcommentson theminutesof the meetings,afterconsultingamongthemselvesand
thento feedbackto us theadditionalc issuesthattheywouldliketo communicate

U otherwords,wearealsoavailablewhetheror notwearc

questionwas andwasto thePorcupineCaribouHerd
as to whattheysawas theirmajor feelingsandwouldthere

be supporlfor thesystem?

A Theanswerfromthetid wasas fojlows:

‘T’hisshouldnotbe considereda final theywillwantto seethe fullenvironmental
reportandto makea formalwrittensubmissionwithrespect concernsand
recommendationsto theDempsterp

this timethough,theycandefinitelyoutlinesomequestionsor thatwe
couldstartaddressing,Theseareconcernswithacrossroadsin termsof the impactgiven
theadditionalaccessto thebackcountry,particukulywithrespectto theRichardsonroad
whichistieIOngeS[of the roads. Second,theimpactof dieselengineson
theherd. Third, theimpactof theconstmctionof thesitesproper- whatseasonwouldthe
consuuctiorlbe in andwhatkindof guidelinesor criteriawouldtheconstmctioncrewsbe

for fuelor sitedamagedueto a potentialspill,andof
course,theimpactrelatingto thenohuntingcorridor porcupinecaribou. Therqwas
alsoa requestfromtheBoardto sendto themthedetailedmapsof theproposedsites,
includingthe markingfortheproposedaccessroadsandsomeinformationas to the
constmctionschedulewithrespectto of year,

a Q tJ 18.1991,
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KLONDIKE PLACER MINERS ASSOCIATION

Pelland
Gene+

&

Whitehorse,YukonYIA4Y4

DearMs.Pelland:

Associationsuppcxt.syourproposaltoexpandyourmicrowave
radionetworkbyinstallinga digitalsystemfromWhitehorsetoTuktoyaktukalongtheDempster
Highwaycorridor.

I r risanimportantelementinnortherneconomicdevelopmentwherehigh
prioritymustbegiventoshiftingtheeconomicbaseawayfromitspresentunhealthy

t a

It

Taylor,President=
KLONDIKEPLACERMINERSASSOCIATION I

. .J ‘WA %Ll&%q4’&
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September23, 1991

.MoniqueS. PeUand
GeneralManager
NorthwestelInc.
P.O. Bag 2727
301 Lambeti Street

“ W“hitehorse,Yukon
YIA 4Y4

Proposed Telecommunications systein
North Yuk on - Yfackenzie T)e!ta

~ank very much for the notes of the med.ng. I have discus.~ed
tllicnotes wilh those who a~~endedthe meetingand we ag.reedto advisc you
thfit‘w Suppofithe projectinthelight of the suggestionsdiscussedat tie
meeting.

O preferenceis for the sites to be multi use whereverfeasible.
Sites where tourists could stop to takephotographs,view intcrpretatiun
piaquesand disposeof Wastewouldbe s of the possibilities.

In those instanceswhereyou have the option of painting any colour.
W’eWOUMhope tial ynu selcct a colour which is as organicas ibk. We
understand subject to the restrictionsof line of sight, [he‘towerswill
be constructedin as unobtrusivea mannerm possible.

Thank you for the opportunityto provide our input.

&
Roger Connelly
R.egiona~Director
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~orthwestelInc.
P.O. Bag 2727
301 Lambert Street
Whitehorse,Yukon
YIA 4Y4

File: 1050-0401

. A t tM oS P e

Dear M P e l

RE: Proposeci Telecwm.nuticationSystem
NcmthYukon - M a cDelta.——

Pleasebe a dt W h iC C or e
a

w providealternatelinkageforthe Whitchorsephone system withthe
south,CityCovnci]was wholeheartedlyin supportof your proposal.

Yours truly,

D W B r a
M a

.... . .— .
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Pelland,

I a I r eo y l ed J 9 1

A R C P I n fO ff “ Division,Yukon,I am very
enthusiasticoverthe M.D.M.R.S. experienceto date. It is, in my opinion,
providingan excellentt e cs et u t w a f i l

t r ee n f

It is logicalt R a e
t N Y M d

1 c c t p a s s
t e r Y

As a lawenforcementagency,we view
in the fulfillmnt of our mandatein

R .J , I r
O f fI C h
A d m i nk P e r
“ D l v

4 - 4 A v
W h i tY u

‘n’”ba.nad%

thesepro~sed irqrovemmtsas essential
the Yukon.
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