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August 24, 1985

Tourism and Parks Division
Nort hwest Territories Econom c
Devel opnent and Tourism
CGCovernnent of the North West Territories
Yellowknife, N.W. T.
X1A 2L9

Attention: M. Keith Thonpson
Program Devel opnent & Research Advisor,
Tourism and Parks Division

Dear Sirs:

Re:  Long Term Hotel Monitoring Study

In accordance with the terns of our engagenent, we present on the follow ng
pages a report with reference to the potential devel opnent of a hotel
monitoring systemfor a wide selection of North West Territories hotels.

The conclusions and reconmendations herein contained pertain only to the
| ocations described and under conditions prevailing at the tine of our field
work, conpleted on July 29, 1985.

We concluded, that there are net benefits in conducting the long-term
monitoring program  Certain conditions would have to be net in order to

provi de useful information, and to develop it at a reasonable cost. These are
stated in our report.

We have prepared the accompanying report for your information and gui dance.
W& have no objections to reproduction and distribution of the report provided
it is done inits entirety.

Once you have had an opportunity to review our findings, we would be pleased
to discuss of them with you

Yours very truly,

Lbpsinhol ¢ T

LAVENTHCOL & HORWATH

WBB: W.H: nsm 0508m
Encl osur es

A Menber of Horwath & Horwath International with affiliated offices worldwide
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SCOPE OF OUR STUDY

The Tourism and Parks Departnent of the Governnent of the Northwest
Territories (GNWT) conmmi ssioned Laventhol & Horwath to determ ne the

feasibility of:

. Mintaining a long-term nonitoring program for selected hotels
t hroughout the North West Territories.

Specifically, Laventhol & Horwath:

. Toured properties and interviewed key managenent personnel to

determine their willingness to contribute to the proposed program

. Gathered information on hotels’ specific needs and wants with respect

to a nonitoring program

. Reviewed record keeping formats to see what changes should be made,

if any, for the provision of information to the nonitoring program

. Developed the minimumcriteria for a representative sanple.

. Conpleted the acconpanying report, containing our comrents and

concl usi ons.




LONG TERM MONI TORI NG PROGRAM

Profile of Properties

The suggested sanple for determining the feasibility of conducting a

long-term nonitoring programincluded a variety of property types:
The largest was 150 roons, the snallest was 11 roons.

The anenities offered al so varied widely, fromfull food and beverage
facilities (dining room coffee shop and |icensed |ounge), to very
limted food and beverage (one room dormtory style service). The
average room conpl ement was 52; in the Northwest Territories west of
Canbridge Bay it was 52, and 40 east of Canbridge Bay.

Most of the properties were less than three storeys high, the majority being
a series of trailers set up in some formation. The front desk functions of
several of the properties were informal and limted, with sonme
conputerization. The sanple of hotels is listed in the appendix.

Areas of Interest of Hotel Operators

From our field work, prelimnary review of the properties and subsequent

di scussions with owners and operators, several issues cane to light.
Operating statistics trends (ie. labour, food costs, utilities) are not the
primary concern of operators on a continuing basis, rather they see the need

for nore detailed data on current and potential available narkets by segnent.




3.
Specifically, the hotel operator is |ooking for information on the follow ng:

Who visits the comunities

Origin of visitors

Met hod of transportation into the Northwest Territories

Purpose of trip

At what times of the year are they traveling

Type of acconmopdation used.

The source of this information is generally available from guest
registration cards. It would be necessary for a designated individual at
each hotel to maintain records based on a continuing registration card
anal ysis, collating this information into usable form

In addition to statistics provided by the various hotel and notel operators,
mar ket information should also be available fromthe various airlines
serving the Northwest Territories, canpgrounds, and outfitters. Hi ghway
traffic counts, and other highway related infornmation will also be useful.
Detailed user statistics, simlar to those gathered from hotel registration
cards would be available fromthese businesses. Airline passenger profiles
including origin and destination as well as total number of travelers per
flight on a weekly, nonthly and annual basis could be devel oped.

Campground statistics on origin, destination, numbers per party and |ength
of stay would aid in profiling the typical user. This format could also be
applied to the outfitters and their canps.




4,
The viability of a long term nonitoring program which enconpasses these
various businesses operating in the Northwest Territories depends entirely
on their willingness to provide information to the consultant, on a regul ar
and continui ng basis.

The conprehensive range of information collected and published is of great
importance. As a result of the diverse nature of the various regions

market statistics in one region may not be applicable to a neighboring
area. Published data would therefore not be relevant for conparative
purposes. To provide data which can be conmpared within the given region, at
| east 50% of the facilities in that area would be required to report. W
see no problemutilizing the current Covernnment of the Northwest Territories
adm nistrative regions as basis for separation of the study, provided the

m ni mum (50% sanple is attained.

Qperators are also interested in periodic reviews of major operating cost
conponents (labour, food and beverage, utilities). This information would
be used to devel op operating “norms” for the various regions within the
Northwest Territories, and permt operators to nore professionally execute
their fiscal responsibilities, enhancing profitability.

Record Mai ntenance Anal ysis

Market data are available fromall properties in the suggested sanple; al
have guest registration cards which provide origin, destination and purpose
of trip information. Qccupancy and average room rates statistics can al so
be gathered fromthis source. For ease of collating and analysis of the
data, weekly count sheets could be provided to hotel owners/operators so
that information could be conpiled in a timely and efficient manner. This
woul d take the same format as the data gathering procedure in Phase |

Cal culation of the statistics by the individual operators, should also aid
themin inproving their know edge of the business.




5.
Protecting anonynity isalso i nportant in conducting of Phase Il of this

study. W propose that conpleted fornms be sent directly to the consultant,
and there, held in strictest confidence. Published statistics would take
the formof total roomnights sold or available; specific detail as to the

number of rooms in a sanple area, would at no tine be divul ged

Proj ect Cost

Data collection and collation will be the nobst costly conponent of the
study. As we suggested in Phase |, if hotel operators are properly trained
in conpletion of survey forms, and in the necessity for their pronpt return
to the consultant, data collection cost should be kept to a mnimm Once
the conmputer program has been devel oped, which will analyse the raw data
provided by the operators, the nmarketing and operations information should
be available on a regular and tinely basis.

Total professional fees including design of the conputer program

instruction of hotel operators in conpletion of survey forms, setup and
design of survey forms, and reporting structure should not exceed $1,400 per
month plus an initial set up cost of $4,000, provided the 50% sanple is
attained. The setup cost would not likely vary to a great extent regardless
of how many nore than 50% of the properties are interested in conpleting the
surveys. The reporting structure, would require a cost differential from
the $1,400 proposed, only if there are ongoing problens with data reaching
the consultant’s office. It is likely that cost savings after the first
year of operation could be experienced, and we woul d reconmend t hat
monitoring of the consultants and their methodol ogy be undertaken at this
time. Any additional out-of-pocket costs would be added to the consultant’s
monthly invoice for tel ephone followup and report publication and

di stribution.




CONCLUSI ON

We concluded that the GNWT's proposal for considering the feasibility of
maintaining a long termmonitoring program for selected hotels, is positive
and highly advantageous. From our discussions with hotel operators, we have
determined that there is a high acceptance and wllingness to cooperate in
of the study. Al though concerns regarding confidentiality exist, the
initial, enthusiastic support of the operators |Is encouraging and will be
necessary for the long term success of the project.

Conducting the historical analysis (Phase I), may be considered as
mani pul ation of outdated information, but it is inportant to the long term
monitoring program as a proper foundation. Future analysis, in tracking

trends nust be related to this initial and historic information.

It is essential that time and care be spent in advising the various
hotel /notel operators, airlines, canpgrounds and outfitters of the

i mportance of collecting primary data fromtheir operations on a tinely
basis.

The consultant undertaki ng Phase IImust be aware of the peculiarities in an
area as diverse as the Northwest Territories. It is inportant to give
appropriate weight to various differences between conmunities, sanple
sizing, facilities mx and usage patterns are inportant. The consultant
must carefully instruct the operators in the proper nethod of conpleting
survey forns for both Phases | and Il. The raw data nust be conpleted

fully, and in a consistent form as other reporting businesses
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Appendi x

of Hotels Surveyed

Yellowknife

Hay River

Fort Smith

Fort Sinpson

| nuvi k

Norman Vel ls
Rankin | nl et
Baker Lake

Frobisher Bay

Pond | nl et

Yellowknife | nn
Expl orer Hotel
Twin Pine Mdtor I|nn

Ptarmi gan Inn
Caribou Mdtor Inn

Pelican Rapids Inn
Pi necrest Hotel

Fort Sinpson Hot el
Mar oda Mot el

Eski no | nn
Finto Mdtor Inn

Norwel | Inn
Rankin Inlet Lodge
Iglu Inn

Frobisher | nn
Navi gator |nn

Tahooni k- Sahooni k Hot el



