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!lr.Terry Ward,
RegionalTourism Officer
Governmentof N.M.T.
Fort Smith, ii.b/.T.
XOEOPO

Dear

Re: Liard Highway Corridor and Area Tourism Development
and Marketing St~ategy

We are Dleased to submit five (5) cooies of our proposal to prepare a Tourism
Strategyfor
of Reference

Our proposal
fees, timing

the Liard Highway”CorridorArea. 1% is based upon”your Terms
and our extensive experiencein tourism planning.

provides a descriptionof our methodology,project experience,
and our qualificatims to undertake the assignments.

The members of our project team have been drawn from the firms of Marshall
Macklin Iknaghan !desternLimited and Lutra AssociatesLtd.

Our experiencepernits us to provide our clients with real “value for their
money”. Our products are comprehensive,cost effective and achievable.

This is evidencedby the number of provincialand regional tourism planning
assignmentsthat we have completed,including:

. Province of British Columbia Tourism Strategy and Regional Plans (9)

Province of Manitoba Tourism DevelopmentPlan.

. !3affinRegion Tourism Strategy and CommunityTourism Plans (13)

southwest~askatChewanTourism and Recreationopportur?ityStudy.

. Battle River Tourism DestinationArea stud;’

. Fishing Lakes Tourism and RecreationMaster Plan

. SaskatchewanProvincialTourism Strategy

Our fee for the work, as outlined in our submission,is $109,840, inciuding
disbursementsrepresentingabout 202 person-daysof professionaltime.
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Mr. Lyall Adams, who has directed numeroustourism and recreationstudies
throughoutWestern Canada, will be Project Manager and will be assisted
a core team of professionals,each of whom has been assigned specific
responsibilitiesthroughoutthe course of the study.

We believe that after reviewing our subm
and diversificationof our personneland
suited to the proposed assignment.

ssion,you will agree that the
the depth of the firms are wel<

ertaking this challengingassi!

experience

We look forward to the opportunityof un(
and would welcome the opportunityto further elaborate on our pro?osal.
If you have any questio!isregardingthis proposal or our related work, please
do not hesitateto contact the undersigned.

Yours very truly

MARSHALLMACKLIN MONAGHAN WESTERN LIMITED

.“-TM.($L>-.D.L. Adams
Associate..
Head, Tourism and Recreation Planning

DLA:ef

nment

encl.

.:.

.,
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EXECUTIVE SUMMARY

THE FIRMS

. Marshall Macklin Monaghan Western Limited is the leading consulting

firm in tourism planning known nationally and internationallywith

over two (2) dozen provincial,regional and communitytourism development

and marketing strategiescompleted.

. Marshall Macklin Monaghan Western Limited has been instrumentalin

developingthe techniques and approachesfor successfultourism planning

in the N.W.T.

. Lutra AssociatesLtd., a locally based community and economic planning

firm, brings to the project specificworking knowledge and contacts

in the study area.

THE APPROACH

. We have sununarizedour work programme (products), time Schedule and

community involvementprogrammeon Figure 5.1 of this proposal.

The emphasis of our approach is to be “action-oriented”,community

sensitiveand innovativein terms of products and techniques.

. We intend to make three (3) extended visits of the study area to

consult with local groups and individuals,be availableto answer

questionsregardingthe study and provide training programmed.

. We propose to spend 102 person-dayswithin the communitiesover three

separate seasons.

. A working group will be responsiblefor the western sub-regionand

the eastern sub-regionand we will integrate and co-ordinatethe

strategiesand developmentplans fcr these sub-regions.

. .:*



THE TEAM

. We propose a multi-disciplinaryproject team - each member has a

proven expertise in the preparationof realistictourism development

and marketing strategies.

. Mr. Adams, as Project Manager, has extensivemanagement experience

on similar tourism assignments.

. Mr. French brings to the project his experiencewith working in the

N.W.T. and the developmentof many of the techniques suggestedin

this submission.

FEES

. The total fee for the suggestedwork programme is $109,840. This

represents$70,140 for professionaltime and $39,700 for disbursements.

. The fee is based upon 202 person-daysof professionaland technical

time.

. Over $15,000 is disbursementswill be incurred in the study area.

. Approximately$6,000 will be allocatedto the Educational/Training

programme.

TIMING

. We propose to commence the study within 10 days of receipt of a letter

of intent.

. A suggestedstart up date is February 20, 1984.

. We propose to complete the study by March 29, 1985.

. Our time schedule is flexible to meet the requirementsof the Steering

Committees.

4.--- J-. -“
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IN SUMMARY,WE OFFER A CONSULTINGTEAM THAT HAS WORKED TOGETHER FOR A

NUMBER OF YEARS ON A VARIETY OF ASSIGNMENTS:A TEAM THAT IS FULLY CONVERSANT

WITH LOCAL CONDITIONS,AND A TEAM THAT HAS DEVELOPEDA METHODOLOGYWHICH

HAS BEEN DESCRIBEDBY OUR CLIENTS AS “A PROVEN APPROACH TO THE DEVELOPMENT

OF A CREATIVE PRODUCT”.
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INTRODUCTION

This proposalhas been developedin responseto an invitation

for the preparationof the Liard HighwayCorridorTourismDevelopment

and Market StrategyStudy. We have developedour work programme

aftercareful review of your extensiveTerms of Reference,

discussionsof the study intentwith the followingmembers

of the SteeringCommitteeand other individualsinvolveddirectly

in the provisionof tourismservices,and our past tourism

planningexperienceacrossCanadaand, more specifically,in

the BaffinRegion and the Peace River AlaskaHighwayregion

in northeasternBritishColumbia.

. Jim Antoine,WesternSteeringCommittee,Fort Simpson
Terry dard, RegionalTourismOffi.

. John Sheehan,Area Economic!levelopmentOfficer,Fort Simpson
—
. NorthwestTerritories,EconomicDevelopment

. and TOurism mAlIan Vaughan, ~rector NorthwestTerritories,Economic

Developmentand>-

. John McK< ort Liard Band Councl>;-
-----

. Gregg Wi11iares,NahanniButte Outfitters

. Paul Gammon,Vi11age of Fort Simpson

. Bert Wi1son, President,Big River Tourist

Pine Point

. JoannePi1key, Fort ProvidenceSettlement

. Jim Johnston,ParksCanada,Winnipeg

. Gary Ironsides,Lands Directorate,Ottawa

Association,

Counci1

We wish to stateMarshal1 Macklin MonaghanWesternLimited

and Lutra AssociatesLimitedare committedto a corporatephi1osophy

of providingtheir c1ients with a high standardof innovative

work based upon comprehensiveresearchand analysisaccomplished

within specifictime schedulesand at reasonablecost. \!e

believethat this is particularlyimportantin the development

of the Territorieswhere new solutionsmust be developedand

implemented.
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If awardedthis assignment,we wish to assurethe Steering

Committeethat this philosophywill governour performance.

In addition,we wish to emphasizethat the professionalreputation

of our firms as, in fact, any consultingfirm, is established

and maintainedon the basis of performanceof excellent,cost

effectivework regardlessof the size or complexityof the

project. We pride ourselveson providingpersonalizedservices

to our clients. Accordingly,Mr. D.L. Adams,ProjectManager,
and Mr. H. French,ProjectAdvisorfor this study,have been

instrumentalin the developmentof MarshallMacklinMonaghan’s

tourismplanningservicessince 1975 and will providemajor

technicaland managementco-ordinationroles in this project.

Big River TourismZone

In the preparationof this proposalconsiderableresearchwas

undertakenof ongoingresearch(tourism,park management,economic
development,environmental,etc.) in the Big RiverZone” This
researchhas assistedour planningteam in outlininginnovative

researchtechniquesthat would be most appropriatefor this

diversestudy area. Our team’s accessibilityto agenciesand
resources,such as the Boreal Institute,CGOT offices,GNWT

EconomicDevelopmentand Tourismand the study area,will contribute

significantlyin our preparinga developmentplan and implementation

strategythat will meet the needs and abilityof Band Counciis,

SettlementCouncils,privateindividuals,the Big River Association,

provincialand federalgovernments,and othersto initiate.

Over the past 20 to 25 years, this tourismzone has seen dramatic

changesoccurringin the twrism industryand particularity

the participationand resultanteconomicimpactto the local

communities. startingwith holidaytravel alongthe McKenzie

Highwayin the 1960’s,the industryexpandedin the 1970’s

into packagetourswith vacationersparticipatingin several

consumptiveand non-consumptiveactivities. Designationof

NahanniNationalPark broughtboth nationaland international

-.
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exposureto this area. Continueddevelopmentof oil and gas

research,pipelinedevelopmentand highwayconstructionall

have had a major effectthroughthe increaseof businesstravel

to the area with resultantimprovementsin leisureservices.

Other significantfactorsthat will continueto affectan increase

in the industryare:

. developmentof a circletransportationroute connecting

with the AlaskaHighwayin BritishColumbia;

. continuation(proposed)of the highwayfrom Fort Simpson

to Wrigley and Fort Norman as well as other improvements

in the transportationnetwork;

. continuedfinancialand technicalassistanceto the industry

at all levelsby the GN!dTthroughthe provisionof marketing,

planning,implementationassistance(EDA and GDA agreements);

. Continuedgrowthof the packagetour bus industryin Canada

and the UnitedStatesthat are continuingto look for new

attractions.andplacesof interestto visit;

. growth in backcountrytravelmarkets seekinghigh quality

consumptiveand non-consumptivetourismexperiences;

. a growinginterestin betterunderstandingthe opportunities

associatedwith tourismby Band and SettlementCouncils

and the opportunitiesfor their people;and

. the lure of Canadiannorthernexperiencesand the drawing

force of NahanniNationalPark that now may be realized

as a resultof road and hospitalityimprovements.

Becauseof the many activitiesongoingin the Zone it is very

appropriatethat a region-wide,althoughcommunity-oriented,

tourismand marketingstudybe undertakenat this time. As
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consultantswith significantexperiencein the tourism industry

we believethat the proposedwork will be a major awareness

and learningexercisefor many SettlementCouncilsabout the

opportunitiesand constraintsrelatedto developingand marketing

tourismoperation. As a result,our team is particularlyaware

of the differentlevelsof understandingof the industry;sensitivity

of conununitiesto researchconsultants;need for both innovative

but simplisticand easilyunderstoodapproachesto tourism

developmentand marketing;and communityinvolvement. To ensure

that the momentumrequiredto implementthe plan once the study

is completeremainswith the communityand others involved,

we will develop a productthat is “cook book” orientedwith

readilyunderstoodsteps and proceduresidentifiedfor developing

new and expandingexistingtourismservicesand attractions

in the Big River Zone.

.
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INTERPRETATIONOF YOUR STUDY REQUIREMENTS

Priorto the preparationof our proposalfor the Liard Highway

CorridorTourismDevelopmentand MarketingStudywe undertook

to establisha clear understandingof your study requirements.

This was accomplishedin part througha reviewof your terms

of referencein associationwith our team’sknowledgeof the

tourismindustryin the NWT.

The interpretationof your requirementsformedthe basis of

our approachand methodologywhich is designedto accomplish

your primarystudyobjectivesas detailedin the Terms of Reference.

If we are awardedthis assignment,our first task will be the

reviewof these requirementswith the two SteeringCommittees

to ensure an overallgroup concensuson the productsto be

produced.

The followingis our interpretationof your key studyrequirements:

1. You requirea tourismdevelopmentstrategywhich reflects

and portraysthe uniqueness,characterand geographical

diversityof the easternand western sectionsof the region.

2. You requireand the studymust producean “action-oriented”

tourismdevelopmentprogrammewhich:

o Establishesrealisticand achievableobjectivesand

opportunitiesin lightof the oil industry,highway

developmentand other relatedfactorsaffect:ngthe

economicbase of the communities.

o Providesfuturedirectionand prioritiesfor the development

and marketingof the tourismindustry.

o Ensuresa high degreeof communitycontrolwhile retaining

economicbenefitswithin the Region.

.,, ..*
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0 Definesan appropriatetourismrole for each community

and the Regionas a whole.

0’ Facilitatesthe creationof ?ocalemploymentand enterprise.

3. You requirethe identificationof specificnew development/

investmentopportunitiesthat can be realisticallyimplemented

based on the differentlevelsof understandingof tourism

and skillsfound in the communities. These opportunities
must:

o be market drivenand supportiveof existingdevelopment;

o build upon existingresourcestrengthssuch as Nahanni

NationalPark, reniedyplan weaknesseswhile recognizing

new opportunitiessuch as tour bus trips alongHighway

1;

o be harmoniouswith the character,aspirationsand potential

of the Liard, its residentsand localtourismoperators/

association;and

o be financiallyviable (providingadequatereturnon

investment).

4. You requirea strategywhich will

unite the varicuscommunitiesand

tourismindustrydevelopment. In

shouldinclude:

act as a catalystto

operatorsupport

this regard,our

for

work

o assessmentof publicand privatesectorand community

cjroupsinvolvedin the tourismindustry,and taking

their plans into aiccuntin the deVelOpm~ntof the

strate~y;

..GSI

.
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o integratingwith plans of surroundingregions,such

as the Peace/AlaskaHighwayin B.C., as well as Alberta

with whom co-operativeeffortsto attracttourists

may be required,(the jointmarketingeffortswith

B.C., Alberta and Saskatchewanare especiallyacknowledged

in this region);

o creatingan awarenessof tourismand its benefitsand

gainingthe supportand interestof the Band and Settlement

Councils,privatesectorand residentsin the study

area;

o initiatingthe actionplan, as appropriate,prior to

completionof the projectby identifyingcertain

opportunitiesearly in the study and providinginitial

implementationdirectionto the SteeringCommittees,

(to take advantageof EDA, G.D.A./I.R.D.P.funding

early);

o guidelinesto develop a strongand consistenttourism

image(s)for the Liard HighwayCorridorand overall

region.

5. In our opinion,followingdiscussionswith many individuals,

you need a publicawareness/involvementprogrammewhich:

1) is sensitiveto communityconcernsand which creates

a recognitionin the residentsof what is tourismand the

benefitsof well-plannedand well-managedtourismdevelopments

and which 2) outlinesa processand relatedactivities

for preparingthe residentsto take advantageof assistance

of the EconomicDevelopmentand Tourismofficesand therefore

be able to deal positivelywith the impactof any tourism

development.

6. Finai?y,you requirean implementationprogramme: 1) which

is cognizantof currenttourismdevelopmentpolicy and



I
and fundingprogrammed,2) which establish; innovative
approachesto the market place, and 3) identifiesthe necessary

on-goingtrainingactivitiesfor residents.

I

In sumnary,you requirea detailedimplementationprogr~e

and schedulethat specifieswhat actionor developmentsshould .

be initiated,at what time and by whom. This impl~entation
progr~ and schedulewill form the foundationfor successive

capitaldevelopmentand works programnes,promotionalstrategies,

and industryorganization.

With this understandingof your study requirementswe would

like to introduceyou to our team’squalificationsto meet

these req~irem~flts.
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QualificationHighlights
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3.0 QUALIFICATIONHIGHLIGHTS

To assistthe two SteeringCommitteesin selectingthe most

appropriateconsultingteam to undertakethe assignment,we

have detailedbelowwhat we feel might be your consultantselection

criteria. We have indicatedthe qualificationsour team to

fulfillthese criteria.

We inviteyou to compareour qualificationswith those of our

competitorsand encouragethe Committeesto contactthose referenced

at the end of this section.

1. NationalExperienceand Exposureto the Tourism Industry

On the basis of our Nationaland Provincialexperience

and

you

a)

b)

c)

The

exposureto the tourismindustry,we are able to offer

three key elementsnot availablethroughout competitors.

creativeand innovativeapproaches’totourismindustry

planning,developmentand marketing;

value-for-moneyin terms of professional

servicesoffered. With our knowledgeof

consulting

the industry

we are able to provideour clientswith a more cost-

effective,comprehensiveproduct,one which is directed

at the “real issues”confrontingthe industry(both

internaland externalto the Liard HighwayRegion);

and

a professionalcommitmentto the continuedgrowth

and healthof the industry.

enclosedmap graphicallyindicatesour nationaltourism

planningexperience,including:

1

i

,.,
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B.C. ProvincialTourismStrategyand nine separate

RegionalTourismDevelopmentPlans (especiallynoteworthy

is the Peace-AlaskaHighwayPlan);

BattleRiver TourismDestinationArea Plan,Alberta;

PlanningAssistanceto B.C. Governmentand B.C. Indian

Brotherhoodfor ProvincialNative and Non-Native

HandicraftIndustry;

BattleRiver RegionalTourismDevelopmentPlan, Alberta

SouthwesternSaskatchewanRegionalTourismPlan;

SaskatchewanProvincialTourismDevelopmentStrategy;

ManitobaProvincialTourismStrategyand ten separate

RegionalTourismPlans;

Watson Lake-Terrace(Highway37) HighwayCorridor

TourismAssessment,B.C;

Bella Coola - WilliamsLake (Highway20) Highway
CorridorTourismAssessment,B.C.

Our nationalexperienceshave providedus with a detailed

understandingof “markets”in provincesadjacentto the

N.W.T.

2. ExtensiveTourismProjectExperiencein the Northwest

Territories

Membersof our team were instrumentalin developingthe

techniquesand approachesrequiredfor successfultourism

developmentplanningin the NorthwestTerritories. Our

experienceincludes:

-- ~. --*

.
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o BaffinRegionalTourismPlanningProjectand twelve

separatecommunitytourismdevelopmentplans including:

ResoluteBay

Pond Inlet

Clyde River

Broughton

ArcticBay

Cape Dorset

o ConceptDevelopment,

Igloolik

Hall Beach

FrobisherBay

Grise Fiord

Lake Harbour

Sanikiluaq

NWT PavillionExpo ’86

o PangnirtungCommunityTourism Study

o MackenzieValleyRegionalPlan appraisal,(D.I.A.N.D.)

o Productionof N.W.T.VisitorsGuide (82/83)

3. Knowledgeof ConmmnityTourismPlanningRequirements,

MarketingTechniquesand Assessment

Our experienceat the communitytourismplanninglevel

has providedour team with detailedknowledgeof the specific

issuesand problemsconfrontingthe deliveryof tourism

service$;techniquesfor improvingcommunityimageand

awarenessof tourismand the means of developingpractical

implementationstrategiesfor tourtsm industrydevelopment.

Representativestudiesthat have been completedor are

underwayinclude:

o DevelopmentStrategyand 5-YearDevelopmentPlan

for ElkwaterTownsite,Alberta

o TourismRecreationManagementPlan for the City of

Edmonton
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An Action Strategyfor Tourism

Bay

TourismMasterPlan: Regional

Development: Thunder

Municipalityof Sudbury

MuskokaEconomicOpportunityStudy: TourismSector

CornwallTourismDevelopmentStrategy

Town of Parry SoundWaterfrontRedevelopmentPlan

DevelopmentPlan and EconomicAssessmentof the Weasel

ValleyReservoir,PeiganBand, Alberta

FeasibilityAnalysisand Master Plansfor selected

ski resortsin Alberta.

In total,these studieshave includedin-depthpersonal

interviewswith over 200 major operatorsof attractions

and accommodationestablishments.

4. ProvenExperiencein RealisticFeasibilityand Marketing

Assessment

Your selectedconsultantmust have provenexperiencein

feasibilityassessments. Our team membershave been involved

in a wide varietyof projectsfor which we have provided

a “realistic”assessmentof financialfeasibilityand

economicbenefitsas demonstratedby the following

representativesample:

o Deer Ridge Lodge Development,Sooke,BritishColumbia

o Globe Theatre,B.C.

o LakeshoreLodge ConceptDevelopmentand Feasibility

Study

... ,.
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SandbanksProvincialPark,Ontario

Cape Dorset-FrobisherBay Boat Tour

PangnirtungHotel

TypicalOutfitter

FeasibilityAssessment

Package,FinancialAssessment

Naturaland HeritageCultureTours,Cape Dorset

Yukon SteamTrain FeasibilityStudy

Numeroushotel and attractionfeasibilitystudies

5. Experiencein the Assessmentof the EconomicImpactof

Tourism

o In addition,we were retainedby the CanadianGovernment

Officeof Tourismto undertake.astudydirectedto

assessthe impactof tourismdevelopmenton employment

in Canada.
.

5. ProvenExperiencein the Assessmentof the TrainingNeeds

of the HospitalitySector

Membersof our team have directedseveralstudieswhich
specificallyentailedthe developmentof tourismindustry

trainingprogrammed. Examplesinclude:

o BaffinRegionPlan;Assessmentof Adult Training

Needs for the Tourism Industry

c GeorgianCollege: Assessmentof the Schoolof Tourism

and its abilitytc servicetourismindustrytraining

needs
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7. Knowledgeof the InvestmentConmumity
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0 Our privateand publicsectorclientspresentlynumber

over 4,000,many of which representa significant

portionof the developmentand investmentindustry

in Canada

o We have been successfulin focussingmany of our

developmentclients’intereston tourismdevelopments

including:

Deer Ridge ResortLodge,B.C.

Lyon MountainSki ResortFeasibilityand Master

Plan,Alberta

LakeshoreLodge ResortMaster Plan,Ontario

SudburyRegionalTourismPlan Development

Opportunities,Ontario

EastbourneShoresResort/RetirementCommunity,

Ontario

TalismanResortRedevelopmentPlan,Ontario

Globe TheatreTheme Attraction,B.C.

Utik Lake Lodge,Manitoba

8. Flexibilityand Conunittmentto TourismDevelopmentin

the N.W.T.

We stronglybelievein the growth potentialof tourism

developmentin the N.W.T. Our staffare both personally

and professionallycommittedto sensitivedevelopment

which reflectslocal aspirationsand have extensiveexperience

in remotenativeand non-nativecommunities. The enclosed

lettersof referenceattestto this fact.

In addition,we want to ensurethe SteeringCommittees

that we are flexible,our proposalsets out our overall

.

...

.!
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work programme- you are however,dealingwith a sensitive

topic in a sensitiveenvironmentin this regard;we are

localconcerns.

.s clearlydemonstrative

of this intent.

9. Abilityto Deliver“Action-Oriented”Programnes

We pride ourselveson deliveringto our clientspractical

“action-oriented”plans and programmedwhich recognize

the realitiesof the marketplace.

In sumnary,we offer a consultingteam that has worked together

for a numberof years on a varietyof assignments;a team that

is fully conversantwith localconditions,and a team that

has developeda methodologywhich has been describedby our

clientsas “a provenapproachto the developmentof a creative

product”.

–?.
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Gait mseum andkcchives

Novti 24, 1983

Mr. I&ert Wong, Project Planner
Marsha k!a~ Bbnagh= WesternLtd.
6th Floor
9919 - 105 street

Edmntml ~
T5K IBl

I am niting to thankyou for the pranptrecei@ of the finalre~fi and
of Lethbridge:HistoricalInterPretive

~ve s~ of tie ci~
MasterPlan. The finalre~ti appeZS Well-writ*, wdl-o~zd ‘d

*XL presmted. An initialrevi- indicatesto me thatthe Varlom data,t are all
~cepts and principl- requiredin a a~d @-9 ~ . . .
tkce. In ~~~, I feel.the suggestionsinco~rated as “FaQl~~~

Design~liCations” and “lhnYear & CostEstimtes”make we reporta

particularly useful andwell-bal.an~d~
t forour clmc pqm

Yours sincerelY,

40“.
,.--L&

.,0-. 1 J

“. ; , { (/~. :?. - -’.,
v

Wq2/tc

cc: Cultureand =Cr=tion Dir-r
UrbanP=ks Dir-r

.
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61 815 012

Northwest
TerritoriesEconomic >velo~ment OXI Totir Sm

May 25, 1982

Mr. L.A. Kentridge,
Vice President,
MarshallMackl{nMonaghanLimited,
275 DuncanMill Road,
Don Mills, Ontario.

Dear Mr. Kentridge:

I wish to bring to your attentionthe resultsof our analysis
Of the Performanceof your Recreationand EnvironmentalPlanning
Divisionin fulfillingtheir requirementsunder the Pangnirtung
Communitybased tourismcontract.

Both my Regionaland HeadquartersOfficerswho had responsibility
for directingthe contract,were most impressedwith the
professionalismwhich your staff displayedwhile carryingout
t~eir projectduties in the Communityand the overallquality
OT the final project ~eport. The rapportwhich H. French
establishedwith Communityresidents,was a major factorin the
Council’sprompt endorsementof the projectconclusions.

It is refreshingto reviewconsultantrecommendationswhich are
both realisticand affordable. The target completiondates
were met, and the study budget adheredto.

As a final note, the reputationof MarshallMacklinMonaghan,
the qualityof the final reportand associatedaudio-visual
Pro9ramme,afldthe effortsof B. Longden - helped immeasurably
when we requestedC.G.O.T.assistance in implementingthe
variousstudy conclusions.

Sincerely,

[&L-v-=’=
Rod Morrison,
DeputyMinister,
EconomicDevelopment
and Tourism.
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March 7, 1983

MAR-91983

Marshall Macklln Monaghan Western Ltd.
6th Floor, 9919 - 105 Street
Edmonton, Alberta
T5K IB1

Dear Sirs:

Subject: Battle River Tourism

We wish to acknowledge receipt

DestimtionArea

of allmaterials

. .

Study

in completionof thisproject.
We wouldalso like to take thisopportunityto note the comprehensive,pro-
fessionalcharacterof thework doneon thestudy.

Duringthe courseof the study,yourstaff,particularlyRobertWong,devel-
oped a very good rapportwith the Zone5 directorsand membersJaswe~~as local
tourismoperators. The goodworkingrelationshiplikelycontributedto the
realisticassessmentof the Zone’stourismpotentialas containedin thefinal
report.

Your firmhas givenus a productthatfullymeets the requirements specified
in the projecttermsof reference.We wouldbe pleasedto consideryourfirm
for any futuretourismand recreationplanningstudies.

Sincerely,

‘i

C. Louise McGi~livray
DestinationArea Coordinator
PlanningUnit

CLM:cmk

DonnaPeon
DestinationArea Planner
PlanningUnit

I
J
AlbertaTourism andSmall Business,10065JasperAvenue, Edmonton,Alberta,CanadaT5J OH4-(=403)427-4321-Telex037-3651
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61-815-012(D)

Northw~st -
TerritoriesEconomic ~velop~nt and TOUrlsm

October15, 1982

Mr. Kees Verberg,
Head, Recreation,
Tcurism& ResourcePlanning,
Marshall,Macklin,Monaghan,
275 DuncanMill Road,
Don Mills, Ontario
M3B 2Y1

Re: Baffin ReqionTourism PlanningProject

with the RegionalTourism PlanningProjectnow completeI would
like to express,on behalfof the Department,our satisfactionwith the
work accomplishedby your firm, As you are no doubt aware, this project
posed challengesbeyond those usuallyencounteredin tourismplanning. Most
noteworthywas the cross-culturalsetting in the Baffin and the attendant
problemsin communicationand involvementof the communitiesin the planning
process. Also the logisticalproblemsposed by the vast geographicalareas
and the time constraintswere additionalfactorscomplicatingthis exercise.

In spite of these difficultieswe feel that MarshallMacklin
Mcnaghanadopted an intelligent,comprehensiveand sensitiveapproachand
thesequalitiesare demonstratedin the final productssubmittedby your
firm. The regionalstrategy,individualcommunityplans and the background
researchhave placed our Departmentin a much strongerpositionto provide
leadershipto the communitiesin the upccmingyears. Of primaryimportance
too,isthe fact that the communitiesnow have plans which largelyreflect
their own developmentaspirations.

In closing I would like to add that we would have no hesitationin
recommendingyour firm for future projectsof this nature.

RobertTrudeau,
RegionalSuperintendent.

.:. .
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4.0 PROJECTTEAM

4.1 ProjectStaff

Staff selectedto contributeto this projecthave been chosen

for their individual specialized knowledge in the field of:

o Tourismdevelopmentplanning

0 Communityplanning

o Market investigations

o Economicimpactand financialfeasibilityanalysis

o Publicconsultationtechniques

o Projectmanagement

Key staff assignedto the projecthave previouslyworked in

the NorthwestTerritories.

In addition,for the assignment,we have chosento associate

with the Yellowknifefirm of Lutra AssociatesLtd.

LutraAssociatesLtd. will bring to the studyover 25 years

of combinedworking and livingexperiencein the communities

of both the western and easternN.W.T. The firm specializes

in rural economic and community development and will specifically

bring to the study their knowledge of communitybased planning

and financialfeasibilityassessmentof communitytourismprojects.

Lutra AssociatesLtd. has a “handson” work experiencein the

major communitiesduringthe past six years.

4.2 ProjectOrganization

}
The followingsectionsummarizesthe variousreportingrelationships

and levelsof responsibilityof the peopleassignedto the

project.

I

I,,
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Mr. Lyall Adams will be assignedas the ProjectManagerresponsible

for the day to day clientcontacton the projectand the overall

projectmanagement. Mr. Adams is Managerof the Tourismand

ResourceManagementGroup.

Mr. Adams has recentlycompleteda numberof major tourism

developmentand market assignmentsfor which he was Project

Manager.

o B.C. ProvincialTourismDevelopmentPlan

o Nine B.C. RegionalTourismDevelopmentPlans

o BattleRiver TourismDestinationArea Plan,Alberta

o SaskatchewanProvincial.TourismDevelopmentMarketing

Strategy

o Native and Non-nativeHandicraftStudy - LiaisonOfficer

to B.C. Government

o Weasel ValleyReservoirTourismPlan,Alberta

o as well as many others.

Mr. Adams specificnorthernexperienceincludes:

o Peace-AlaskaHighwayRegionalTourismPlan, B.C.

o YellowheadHighwayRegionalTourismPlan

Mr. Harry French,as a ProjectAdvisor/Co-ordinatoron this

assignment,will providethe’necessarylink amongthe other

regiontourismstrategiesin the N.W.T. In addition,Mr. French

bringsto this projecthis extensivenorthernworkingexperience

on:

o The PangnirtungCommunityTourismStudy;

o BaffinRegionalTourismPlan; and

o the MackenzieValleyRegionalPlan Appraisal.

He will play a strongrole in the preparationof the tourism

developmentplan and marketingstrategyalongwith the other

membersof the projectteam.

..
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pr.fessio.alstafffr.e~d ‘-””-’
to the projectto assis~in the communitybased assessment

of tourismresourcesand servicesas wel1 as providespecific

inputto the typicalfinancialfeasibilityassessmentof select

identifiedprojects. LutraAssociatesLtd. workingknowledge

of the areas and the communitieswill facilitateour understanding

of the resource,land use, culturaland economicconditions

of the Region.

The followingchart indicatesthe projectorganizationand

reportingrelationshipsof key peopleassignedto the project.

Our team structureis flexibleto meet your projectneeds and

expectations. We offerexperienced,seniorlevelcommittment-

to the study.

The relevantresum6sof major staff are presentedin Section

8.0.

,

i

. I
I
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5.0 GENERAL APPROACH AND WORK PROGRAMME

–.

Our work programmehas been developedto reflect the requirements

of your very comprehensiveterms of reference. In addition,

the work program reflectsour working experiencein the field

of tourism gained in the Pangnirtungand Baffin Region Projects

as well as in other tourism strategiesacross Canada.

Regional tourism planningassignmentsare very complicated,

span a substantialperiod of time and are particularlysensitive

due to the nature of the resourcesand concerns of the communities

involved. Therefore,to assist the Steering Committee in evaluating

our proposal,we have presentedour work programmein a series

of distinct “products”.

Each product is described in terms of the task title, objective,

approach and end productsto be delivered. This study orientation

will permityour SteeringCommittee,during the start-upmeeting,

to approve or modify the products to meet your expectations

and community requirements.

However,you need to see the integrationof products and to

understandthe sequenceof events. To satisfy this requirement

we have provided,in the following pages, a schematicoutline

of the work programmeincludingkey study “milestones”,client

meetings and general timing (Figure 5.1).

-i

i

We wish to clearly state - we are flexible - the study must

meet your requirementsand it must reflect the best approach

to be taken for each comnunity.
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TASK 1: START-UP WORKSHOP AND BACKGROUND DATA COLLECTION

Objective:

Confirm and modify the study work programme and timing, as

required, and obtain approval on the various study products

to be produced, (i.e., awareness programme, number and timing

of community visits, alternativelevels of effort”to meet the

needs of the Committees).

Approach

1.1 Organize and attend day study workshop in Fort Providence

and Fort Simpson which will involve key consulting team

members and the members of the Study Steering Committees.

The western and eastern sub-regions are distinct in terms

of biophysical resources and the size and lifestyle of

the communities. Consequently,it is necessary to address

the assessment of tourism development opportunitiesand

constraints for each sub-region and develop a tourism

development plan and marketing strategy which co-ordinates

and integrates opportunitiesof both sub-regions. Thus,

start-up workshops will be held in each sub-region.

The basic purpose of the workshop is to obtain agreement

on the type of study products and the level of detail

of investigationsto ensure that the study meets your

expections as well as community aspirationsand concerns.

More specifically:

o

0

0

0

0

approval of the Community InvolvementProgramme,

approval of the Awareness Programme,

approval of Study Education Programme,

confirmation of the inclusion of certain communities

(e.g., Tungsten)

confirmationof the role and on-going involvement

of the Regional Tourism Officer and Area Economic

DevelopmentOfficer,

..

...
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1.2

1.3

~

1.4

1.5

1.6

1.7

0

0

0

0

0

confirmationof the role and involvementof the Western

and EasternSteeringCommitteesand localSettlement

and Band Councils,

confirmationof specialitymarket research,resource

analysis,and feasibilityassessment>

confirmationof the overallstudy timing,

confirmationof communityofficespace,translation

servicesand othercontributoryservicesas suggested

in the COA Programme,and

approvalof other productsas detailedin our proposal.

Define specificissuesand concernswhich must be addressed

in each communityto ensurethat our “approach”to the

communityis sensitiveto these issues.

Identifyand obtainall relevantstudiesand reports

respectingthe nine communitiesand the regionas a whole

includingbase mapping. The Lands Directoratehas advised

that 1:500,000maps have recentlybeen completedfor

the study area. Aerialphotographsfor the highwaycorridor,

communitiesand other sites/areasof interestwould be

of assistanceand are assumedto be availableat no cost

to the consultant.

Obtain a listingof all communitygroupsand individuals,

touristoperatorsand officialswhich shouldbe contacted

duringthe studyprogramme.

Clarifyclient/consultingreportingrelationships,finalize

contractualarrangementsand paymentprocedures.

Organizemechanismand contacts

field programmed.

Refinetechnicalwork programme

and conclusionsof the workshop

.....

for the winter-spring

to reflectthe discussions

sessions.

.3



Product:
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A clear understanding of the products to be provided and to

what levelof detail. A clear understandingwith respectto

clientand consultantresponsibilitiesand participationthroughout

the study process. Most critically,the developmentof a “partner”

workingrelationshipwith the two SteeringCommitteesas well

as the developmentof an informedsensitivityrespectingthe

best means of approachingthe varioussettlementcommunities,

Band Councilsand individualtouristoperators.

TASK 2: FUNDINGPROGRAMSAND POLICYFRAMEWORK

Objective:

Developmentof 1) a clear understandingrespectingthe policy

frameworkwithinwhich planningwill take place and 2) a development

of a detailedworkingknowledgeof criteriaand directionof

currentfundingprogrammedas they relateto tourismdevelopment

in the N.W.T.

Approach

A regionalplanningprocessof the magnitudeproposedfor the

Liard HighwayCorrdorto be achievablemust be developedin

lightof currentpolicyand regulations.

We proposeto reviewcurrentpublicsectorpolicy,goals and

objectivesfor the industryincluding:

o TourismDevelopmentand MarketingStrategiesfor the

N.W.T.
‘\

o Goals and objectivesof the Big River Zone Association ~

o RegionalEconomicDevelopmentobjectives /

o Currentordinancesand regulations(i.e.,alcoholuse)

which may affectthe developmentof the industry. Y

,,
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o Settlementplansfor existingcommunities .. . .

o Governmentactivitiesrespectinghighwaydevelopment.—–--–

With respectto currentpolicy,we understandthatyour emphasis

is on:

o Developmentof communitybased tourism.

o Tourism activitiesemphasizing“learn,observe,experience”

opportunitieswithin and aroundthe communities,activities

which are non-consumptiveversus consumptive.

o Control of development by communities, in other words

treatingthe communitiesas “basecamps”or “centres”

to lessenthe need to constructnew facilitieswhile

maximizingjob creationimpact.

o The deliveryof programmedthroughthe big RiverZone

Associationwhich is made up of communityand industry

representatives,and

o Greaterinvolvementby Settlementand Band Councilsin

the developmentand managementof tourismfacilities

and services.

Our approachwill recognizethese elementsand other policy

considerationsin both the completionof our resourceand market

work as well as in recommendationsrespectingdevelopment

opportunitiesand organizationalstructure. ,

2.1 The G.N.W.T.has recentlysignedwith the FederalGovernment

a SubsidiaryAgreement. DomesticMarketDevelopment

TourismCanadahas recentlyannouncedtheir new I.R.D.P.

Programmeand there are a varietyof other relatedand

peripheralfundingprogrammedwhich are availableto

assistthe tourismindustry.

We proposeto identifyand documentfundingprogrammed.

We will identifyEligibility,Form and Methodof Support,

EligibilityCriteria,etc., and ensurethat the development

●
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and marketingopportunitiesidentifiedwithinthe study

reflectthe currentforms of financialsupportavailable,

as appropriate. We understandthat currenttourismdevelopment

SubsidiaryAgreementprogrammedhave been developedfor:

o Tourism/HospitalityAwareness,

o TourismAssociationSupport,

o TourismSuperstructure,

o TravelGeneratorsExpansion,and

o TourismMarketingSupport.

Other G.D.A. and publicsectorprogrammedwill clearly

be applicable,we will assistthe Big River Zone Association

in applyingfor these programmedas part of the follow-

up consultationproductidentifiedin the latterpart

of our proposal.

Product:

A regional/communitytourismdevelopmentstrategyand development

opportunitieswhich are compatiblewith currentpolicy and

which maximizeopportunitiesfor fundingassistancefrom new

and on-goingpublic

TASK 3: COMMUNITY

Objective:

sectorassistanceprogrammed.

AWARENESS/INVOLVEMENT

To developa communityawarenessand

which is designedto ensurecredible

the community
well-planned,

basis.

Approach

Our community

to accomplish

PROGRAMME

involvementprogramme

and informedinputfrom

while creatingan awarenessof the benefitsof
~~mmunity-basedtourismdevelopmenton a SeaSOfIa]

awareness/involvement

four key objectives:

programmewill be designed
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1. To providethe communitywith informationin an innovative

manner respectingthe characteristicsof the tourism

industry,the benefitsand costs of tourismdevelopment

as well as informationrespectingthe reasonfor the

study,how the communitieswill be involvedand when.

2. To educatethe communitywith respectto the value of

communitybased tourismand the uniquerole and responsibility

of the communityin tndustrydevelopmentas well as what

touristswill expectand why.

3. To involvethe communityin issue identificationand

decision-making

their community

as a whole; and

regardingthe futureof tourismwithin

and the interrelationshipwith the Regjon

4* To createan atmosphereof commitment in accomplishing

tourismgoals and objectivesdescribedin the Plan.

We considerthis task to be vitallyimportantto the success

of the study. It will be throughthis task where opinions

are formed and attitudesshapedtowardsthe consultant’srole

in the study and towardsoverallstudy success. It is, therefore,

importantto undertakethis task with a well thoughtout programme

and initialunderstandingof the community,its peopleand

its culture. In this regard,we wish to make it clear frGm

the outsetthat we see our firms as professionalsin the field

of tourismplanningand managementprogrammed. Our overall

task is to achievemaximuminterfacewith the communitywhile

providingthe communityand its representativeswith the benefit

of our expertise. We recognizethat greaterdifferencesexist

betweenthe communitiesand their levelof involvementto date

in the tourismindustry.

We proposethe followingawareness/involvementprcgrammeto

achievethis objective:
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3.1 To obtaincommunitycredibilitywe intendto ensurethat

our staff are in the communitiesin each of the three

primaryseasons(Fall-Winter,Spring,Summer)for a reasonable

periodof time. Selectedstaffwill be assignedto each
connnunity(groupsof communities). Thus residentswill

see the same person each time. Our staffwill be encouraged
to gc out on the land in each of the seasons(i.e.,Winter

traplineand springhuntingexperiences);they will be

encouragedto interactwith the communityon a social

basis - attendbingosand sport events. Our intentis
to make three communitytrips but would be willingto

discussadditionaltrips duringthe Summerwhen land

based peopletend to be in the communitiesand tourist

seasonis at its peak.

3.2 Announcementsthroughthe radio,Fort Simpsonand Fort

Providence,will be made prior to the startof each field

/

trip to the communities.
d

Llseof Slave River Journal,
$

Japwe nd the Hub may be appropriatefor informingthe#

a-

lic on certainmattersregardingthe study.

‘ 3.3 Residentswill be informedon each trip, throughthe

circulationof a flyer aboutthe study progressto date

and the purposeof the currenttrip. As an optional
task,we would be willingto conductradiotalk shows

with SteeringCommitteemembersrespectingthe study -

our primaryintentwould be to activelyinvolvethe Committees

while presentinga forum for residentsto ask questions

which they may not ask in publicmeetings.

3.4 lieintendto work closelywith the SteeringCommittee

and localCouncilsthroughoutthe process. The Committees
will be kept constantlyinformedof cturactivities,they

will participatein the decision-makingprocessand will

providea valuablesourceof informationto the study.

....
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3.6

.,

3.7

3.8

To assistthe communitieswe will producea translated

workingpaper or executivesummaryof the work programme.

This will assistthe Committeesin monitoringall activities

as well as facilitatetheir participationin the process.

We assumethat the Committeeswould providetranslation

servicesas part of their contributionto the project.

Establishin five communities,as appropriate,an “open

office”to which residentswill be invitedto visit to

discussthe projectand to make availabletheir local

knowledgeas well as their concernsrelatedto the inventory

and assessmentof tourismresourceopportunitiesand

constraints. Simplegraphicsof the work programmeand

our progresswill be postedfor viewingon an on-going

basis. We would be preparedto considerthe inclusion

of other communitiesat the start-upworkshop.

We will preparea simpleaudio-visualslidetape show,

approximately15 min. in length,to be shownto residents

in the first publicmeetingduringthe first trip to
the communityin the Winter season. This show, as detailed

in your Task 7.4, will be designedto provideresidents

with an overviewof the characteristicsof the tourism

industry,potentialcosts and benefits,etc. Innovative

approachesto obtainpublicinvolvementmay be required

where socialresearchstudieshave been completedin

the past for the oil industry.

We will meet with interestedcommunitygroupsand individuals

to show them the slide show,to answertheir questions,

to solicitinformationon possibletourismdevelopment

opportunitiesin their communityas well as to identify

problemsand cmcerns.

The flyer,radio talk show (optional)>newsPaPersand

continualcontactwith Settlementand Band Councils,

.
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3.10

the SteeringCommittees,Big River Association,other

communitygroupswill occur throughoutthe trips to the

communities.

Duringthe Summervisit,when residentsreturnto the

communityfrom the springhunt and wintertrapping,a

secondAV presentationwill be preparedto outlineto

the communitiesthe resultsof the study,includingthe

suggestedrole of the communitiesin the industry,and

the types of developmentswhich may take place in their

community. The AV show will be a regionalproduction

with sub-regionalemphasis,appropriatereferencesand

graphicdescriptionof opportunitiesidentifiedfor each

community. This will allowfor furtherco-ordination

and integrationof the opportunitiesidentifiedin the

easternand westernsectionsof the region.

As part of the awareness/involvementprogrammewe intend

to retainclocalstaff in each communityto assistin

the planningprocessand to add credibilityto our efforts

as well as to activelyparticipatein the inventoryassessment

process- There is furtherdetail in Task 4 - Educational/

TrainingActivitiesof the Study.

Product

The productionof a final communitytourismplan which reflects

the aspirationsand inputof the communityas well as the community’s

willingnessand abilityto manage/implementproposedprogrammed.

TASK 4: EDUCATION/TRAININGACTIVITIESOF THE STUDY

Objective:

To undertakeactionsdesignedspecificallyto train a selected

numberof localresidentsin the tourismplanningand development

process.
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SUMMARYOF COMMUNITYAWARENESS/INVOLVEMENTPROGRAM

Awareness InvoIvment Technique

1.

2.

3.

4.

5.

6.

#
●

Pre Trip Announcement

Radio Program/Talk Show

Participate in Community
Activities/Trips on the Land

Community Flyer

Summary of Work Program
for Tourism Committees

OpenOffices

Meetings with Local Groups
Including Council/Tourism
Committee

Winter

x

x

x

x

x

Community Visit

Spring
(Optional) Summer Fall

x x x

x x

x

x

x

x

x

x x Council/ x Council/
Tourism Tourism

Committee Committee

6. Public Meetings/Slide Show
Presentation x

7. Retain Local Staff
(Educational Training Program) x x x

* These includeBand CounciIs, Comnwnity/Vi11age/SettlementCounci1s

and the CanadaTungstenhiining Corporation

!
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Approach:

As recognizedby the G.N.W.T.,trainingis the key to preparing
localresidentsto take advantageof economicdevelopment

opportunitiesassociatedwith the tourismindustry.

Our experiencein “Pang”and Baffin studiessuggest“training”

shouldbe one of the distinctby-productsof these regional

studies,not only in terms of recommendationsprovidedbut

as an activepart of the study’swork programme.

4.1 We are proposingto hire in each community(4-5)one

local residenttG activelyparticipatein the planning

and developmentprocess. This was done very successfully

in the “Pang”Pilot Project- both to the study’ssnd

local individual’sadvantage. It was done, however,

on an “as neededbasis” and not with a trainingobjective.
..3

‘$
*.-4.2 We would retainlocal“peoplewith a specifictraining

objectivein mind. In turn, this indi .

benefitthe study by providin ranslationservices,

knowledgeof the land and the communityas part of the

inventoryprocessas well as on-goingstudycontactand

liaison. These peoplewould be part of our team. Discussions

with membersof the SteeringCommitteeshave indicated

that a short list Gf appropriatepeoplecould be provided

to us.

4.3 If the Committeesare in agreementto this proposal,

we would look to the SteeringCommitteesand localBand/

SettlementCouncilrepresentatives,as one of their first

tasks,for guidanceon which individualto choose. Perhaps
the individualcould be part of the SteeringCcmmittee.

We recognizethat this may be a sensitiveissuewithin

the community- paymentwill be an issue,as well



the Big River Zone Associationmay be concernedas to the

individual’sknowledgeof the land.

We would look to the SteeringCommitteesfor guidance

on this matter.

4.4 Our intentwould be to selecttwo of the “best”individuals

from those hired and to in!

the regionaland community

- includingparticipation4

outsidethe community.

olve these individualsin

strategydevelopmentprocess

n selectstudyteam meetings

Effortswill be made to ensurelthatthese individuals

are exposedto the variouselementsof the planningprocess,

trends and conditionsin the marketplaceand the need

for marketingprogrammed.

In effect,we will be traininglocal peopleas future

“Regional-Tourism-Officers-InTraining”.

We are preparedto tie this initiativein with current

ManpowerTrainingProgrammedin the N.W.T.

Product

The Educational/TrainingActivityof the studywill assist

in achievingcommunitycredibility,it will clearlyassist

the needsof the studywork programme- more importantlythe

study end productwillleavebehindnot only an Action Plan,

but localresidentswho understandthe rationaleof decisions

made and can assistin their implementation.

TASK 5: EVALUATIONOF REGIONAL/COXMUNITYTOURISMRESOURCES

AND ASSESSMENTOF “PRODUCT”STRENGTHSAND WEAKNESSES

Objective:

To developa clear understandingof the strengthsand weaknesses

,.
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of existingtourismresources,plant and infrastructureto

“attract”markets and to assesstheir suitabilityfor inclusion

in visitortours.

Approach

As noted earlier,we intendto undertakecommunityvisitsin

each of the primaryseasons,(as requestedin your terms of
reference). The initialfield programme,however,will take

place in the winter,furtherfield reconnaissancewill be required

throughoutthe study programmeto ensurethat activitiesand

constraintsin all other seasonshave been identified.

tierecognizethat the emphasisof this task will be on community-

based, “learn/observe/experience”tourismactivitiesin each

community.

5.1

5.2

5.3

Developa formatregardingthe type and natureof questions

designedto determinethe existingsocialand economic

problemscreatedby tourism.

Conductinterviewswith:

. SteeringCommitteesmembersrelatedto Task 5.1.

. other identifiedofficials,agencies,etc.,

. existingtouristoperatorsrelatedto Task 5.1.

Developa formatfor the type and natureof information
.;

requiredrespectingthe identificationof tourismopportunities, ;

relatedconstraints,conflictsand associatedactivities
I

for naturalfeaturesand systems,archaeologicaland

historicalresources,currentland uses, possibleconflicts

and lifestyles. (See”exampleat the end of this task).

The Red Wiilow Craft Co-operativeis an exampleof one

handicraftindustrywhich will be examinedto identify
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5.4

5.5

5.6

the past problemsand potentialmeans to re-establish

the business. Anotherexampleis the opportunitiesfor

Band membersto becomeinvolvedin river raftingadventure

productor the developmentof touristservicessuch as

servicestationsand restaurants.

Assess the naturalresources

tourismmarkets. This will “

two

.

.

The

for

for their potentialto attract

nvolvethe preparationof

products:

a classificationand descriptionof the study area

based upon its landform,soils,vegetationcover

and climate,and

evaluationand ratingof the landscapecapability

to attractand supporttourismand recreationalactivities.

classificationsystemwill utilizesecondaryresearch

NahanniNationalPark (Gimbarzevsky1979) and the

recentwork by the Lands Directorate(Dr.G. Ironside

1984). The evaluationof each map unit will rely primarily

upon the informationfrom Territorialand Federal

sourcessupplementedby consultationwith local residents.

We will examineand definethe

NationalPark will play in the

Preliminaryconsultationswith

have alreadybeen made.

possiblerole that Nahanni

tourismmarketingstrategy.

Parks Canadarepresentatives

Establishan “openoffice”which residentsmay visit

to discussthe projectand make availabletheir local

knowledgeas well as concernsrelatedto Task 5.3.

Arrangeand conductinterviewswith identifiedknowledgeable

individuals/groupsto ensurea more comprehensiveinventory

of opportunitiesas well as to confirmdata collected
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throughthe “openoffice”. This will includebiophysical

resourcesopportunitiesas well as residentskills,proposed

communityservices(e.g.,gas and service stations at

Fort Liard).

5.7 Conductfield site visitsto confirmand supplementresource

data as required.

5.8 Inventoryand evaluateexistingtourisminfrastructure

includingphysicalfeatures(accommodation,food/beverage,

access,transportationto the community,etc.) and human

resources(entrepreneurialmanagementskills,loabout

availability).This will includeexistingand planned

air accessto the communities,cost and availability

(your Task 7.6).

As a major componentof this task, we will examinethe

naturaland man-maderesourcesalongthe new Liard Highway

in orderto identifypotentialtourismattractionsfor

the motoringvisitor. This assessmentwill examinethe

Liard Highwayas a loop connectingthe southwesternN.W.T.

with the South and North Great Slave Lake regionsas

well as a “jump-off”to the NahanniNationalPark.

5.9 Inventoryand evaluatethe impactof localcommunity

by-lawsand territorialordinanceson futuretourism

7 developments. It is our understandingthat this study

will be linkedto ongoingcommunityplanningstudies
/

for Fort Simpsonand Fort Liard.

5.10 Summarizeexistingsocialand economicproblemscreatea

by tourism.

5.11 Summarizethe abilityof the communityto deliver/accommodate

tourismdevelopment.
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5.12 Provideboth preliminarygraphicand textualdescriptions

of learn/observe/experiencetourismrelatedopportunities

in the communitiesand area;their attractivityand suitability

potentialfor regionaltour packages(yourTask 7.13).

5.13 For identifiedtourismopportunities,providea preliminary

graphicand textualdescriptionof major (natural/man-made)

constraintsto the developmentof tourismopportunities

(yourTask 7.16).

5.14 On the basis of Tasks 5.12/5.13,providea detailedassessment
. of the communitiesand area learn/observe/experience

tourismopportunitiesor products. This task will also,

in lightof the existinginfrastructure,etc., initially

priorizethe community’sdevelopmentopportunities.

Product

Detailedassessmentof the strengthsand weaknessesof community

and

for

and

area’stourismrelatedopportunitiesor potentialproducts

each of the primaryseasonsin light of physicalconstraints

existingservices.

On the followingpages are examplesof the graphics/methods

we will utilizeto record and evaluateresourceopportunities

and constraints.

TASK 6: ANALYSESOF TARGET

AND EXPECTATIONS

Objective:

To documentthe characteristics

visitationto the Liard Highway

growth,trends and expectations

MARKET “PRODUCT”REQUIREMENTS

and volumeof existingtourism

Corridorand to determinethe

of new targetmarketswhich
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may be attractedto the vacationofferingsof the Region.

It is anticipatedthat the completionof the loop road will

significantlybroadenthe marketsto the Big River Zone.

Approach:

6.1 Based upon secondaryinformationwe will describeexisting

regionaland communitytourismtravel in terms of:

o

0

0

0

0

0

0

0

visitorinterestsand activities/volume

origin/visitorcharacteristics,

lengthof stay,

expenditurepatterns,

purposeof visit,

sourceof per-tripinformation,

seasonalvariationin visitation,and

other

Data sourcesto be utilizedwill include,for example:

o motor vehiclesurveys

o NWT TourismExit Survey

o hotel occupancyrecords

o air carrierpassengerstats

o Alberta’sAuto Exit Survey

o NorthernSaskatchewanOutfittersSurvey

We will contactair carriersto identifyif there are

any existingsurveysof the characteristicsof their

travelers. As an option,we could preparea visitor

questionnaireto be administeredby airlines(volunteer

basis). Further,a motor surveyon the Liard Highway
of rubbertire trafficcould be conductedas an ad~ition~l

sourceof data.

6.2 We proposeto conduct,from existingsources,a review

of socialtrends and influences,i.e.,energycosts and
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availability,disposableincomechanges,changesin family

compositionand consumerbehaviouras they may affect

nds to the Liard and Nahanniin particular.
~*-

6.3 Based upon the strongproduct-offeringsidentified,on

a conununitybasis in Task 5, we will examinetrendsrespecting

the natureand type of market segmentsfrom distinct

geographicmarketswhich might be interestedin visiting

the Big River Zone and the N.W.T. as a whole, including:

o InternationalMarkets

o U.S. Markets

o CanadianProvincialMarkets

o ResidentMarkets

6.4 Again, based upon the strongproductofferingsidentified

in Task 5 and our initialoverviewof markets,we will

identifya numberof specialtytourismmarketsfor which

we will undertakemore detailedinvestigation.These

would be marketsidentifiedas havingspecificpotential

for additionaldevelopmentand which build upon the strengths

of the strongproductofferings. We will investigate

5-8 specialtymarkets,they might includesuch markets

as:

o

0

0

0

0

0

0

0

0

0

19

Tour bus market

Adventuretour market

Arts and crafts appreciation/skillsmarket

Fish and huntingmarket

River raftingand canoeing

Scientific/Educationalexcursionmarket

Photographicsafarimarket

Wildernesssurvival/skillsenhancementmarket

Remote lodgemarket

Crqss countryskiMarket

J

., .
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Our intentwould be to investigatethese specificmarkets

in terms of market potential,market characteristics/

profileand interveningareas. We will detail implications

for growth as they may affectthe Liard Region (as per

7.9 and 7.10 of your Terms of Reference).

We will definewhat thesemarketsrequirein terms of:

o Commercialaccommodation,

o Information,

o Equipmentrental,

o Food services,

o On-sitepurchases,and

o Public supportfacilities.

This latterinformationwill be utilizedas part of the

programmefcr developmentopportunities.

The specificmarketsegmentsto be examinedin detail

will be confirmedwith the SteeringCotnnitteesprior

to initiatingany research.

6.6 Our researchwill include,but not be limitedto the

following:

o Consultationwith TravelArctic,TourismCanada and

other relevantprovincialtourismagencies

o Consultationwith a minimumof six international
wholesalers

o Consultationwith leadingoperatorsin

HighwayCorridor - @q -

&&L+

the Liard

6.7 For the specialtymar~e< s~gmentsinvestiga~edwe will

reviewcompetingand/orinterveningopportunitiesand

documenttheir expectedimpacton your abilityto increase

your penetrationof these market segments.

...

.<,

.:*

.,
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6.8 Based upon the resultsof the abovetasks in conjunction

with Task 5, we will preparea Tourism-ResourceMarket

AssociationMatrix per community,sub-region/regionwhich

evaluatesthe resourcepotentialsagainstmarketconditions/

potential.

Product

A clear definitionof your market strengthsgivenyour product

offeringsand associatedconstraints. A definitionof product

and marketmatch definedin terms of visitorcharacteristics,

market size, distributionof visitation,marketfacilityand

promotionalrequirements.

As requestedin your”Termsof Reference,we will providea

list of organizations,agencies,tour operatorsand interest

groupswith existingor potentialidentifiableinterestsin

developingand/orsellingarea vacationproducts.

The list will be detailedfor each type of product.

We have included,on the followingpages,some examplesof

the productsand techniquesto be utilized.

TASK 7: ANALYSISAND APPLICATIONOF SUCCESSFULPROMOTION

STRATEGIES/TECHNIQUES

Objective:

To identifyinnovative/creativetechniquesto present/sell

tourismproductsavailablein the Liard Region.

Approach

As competition

sophistication

for tourismmarkets increases,so does the

and the creativityof techniquesutilizedto

.$
... J*
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attractthe market. We are seeingclear indicationsof this

in southerndestinationareas - the “I Love New York” campaign,

Wisconsin’s“GreatEscape”campaignare all indicationsof

the “aggressive”natureof today’stourismmarket.

You will have to competein this market place,to attractvisitors

from nationaland internationalorigins.

Our nationaland internationaltourismplanningand marketing

experiencecan assistyou in this endeavour.

7.1 As part of our marketevaluationinterviewswe will inventory

and documentthe extentand type of successfulgovernment/

privatesectormarketingtechniquesused to present/sell

vacationofferingsin the Liard HighwayCorridorand

other similarareas. Our currentwork in the Province

of Saskatchewanprovidesus with an extensivedata base

of other regionsinternationallyconcerningmarketing

“themes”,marketingand promotionbudgetsand successful

techniques.

Product

An inventoryand evaluationof current,innovativemarketing/

promotionaltechniqueswhich may be applicableto the Liard

study area. This informationwill be incorporatedinto our

marketing

TASK 8:

programmerecommendations.

PREPARATIONOF REGIONALAND COMMUNITYDEVELOPMENT/

MARKETINGSTRATEGIES

Objective:

To preparea comprehensiveregionaland specificcommunity(s)

tourismdevelopmentand marketingstrategy(s)which establish

-4
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the future directionand prioritiesfor the industryin the

Liard HighwayCorridorstudy area.

Approach

In order to identifydevelopmentand marketingopportunities

which will providemeaningfulcontributionto the Regional

economyas well as a consistent,co-ordinatedstructurefor

marketingand promotion,you will need to developan overall

regional/sub-regionaltourismdevelopmentstrategieswhich

will in turn set-thestagefor specific,individualcommunity

strategies.

8.1 We proposeto summarizeand evaluatethe study data collected

in previoustasks and to developstrategyproposalswhich

match market requirementswith resourcestrengths,local

aspirations,operatorinterestas well as currentpolicy

and fundingconsiderations.

Our strategyproposalswill clearlyset out the individual

role of the Liard Corridorrelativeto surroundingRegions

and will describethe distinctcontributionthat each

communitywill make to attainingthis role (subjectto

communityinterestand resourceavailability).

8.2 Strategieswill be describedin terms of:

o A statementdescribingthe intentof the strategy;

o The natureand type of developmentrequired;

o Descriptionof the appropriateorganizationto implement

the strategy;

o Descriptionof sectorresponsibilityor roles (community,

public,private);

o Descriptionof promotionalmarketingrequirements;

i
;“.*

.
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o The implicationsof developmentintentand proposals

respecting:

seasonof use,

the type of accommodation,services,events and

attractions,

the marketsto be attractedand the optimumnumber

of visitorsfor each community,

steps to avoidpotentialconflictsbetweenvisitor

activitiesand existingland use/lifestyle,

requirementsfor intercommunityco-operation,

in terms of packagingand linkages,and

the influenceof areas contiguousor related

to the studyregion.

8.3 Our ~ntentwill be to describethe various

in a form and levelof detailwhich can be

to the SteeringCommitteesand the various

strategies

presented

communities

for their input priorto finalizationof the Implementation

Plan.

8.4 In this regard,we will presentthe tourismdevelopment

strategiesto the SteeringCommitteespriorto the winter

communityvisit. Modificationsmay be made at this point

1

and the developmentstrategiespresentedat a public

/ meeting in each major community,utilizinga secondAV

y

>~
resentation,duringthe visit.

./

The slide presentationwill be individuallyshownto

variouscommunitygroups as part of the winter visit

● 8.5 Modify the regional/communitydevelopmentand market<

strategiesto reflect”communityinput.

ncj
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Product

.i

.1

.1

Distinctregionaland communitytourismdevelopmentand marketing

strategieswhich reflectcommunityaspirations,resourceavailability

as well as community/operatorabilityto implementand control

developments.

TASK 9: ACTIONPROGWE FOR IMPLEMENTATION

Objective:

To preparea detailedAction Programmedesignedto implement

the intentof the variousregionaland communitystrategies.

Approach

9.1 Based upon the approvedregionaland communitytourism

developmentstrategieswe will preparean implementation

programmewhich will includethe followingelements:

o A detaileddescriptionof developmentan

wopportunitiesfor tourismservices,facillles/

J
‘attractionsand eventsorderedas to priority,scale

and type of developmentfor each communityand order

of magnitudecapitaland planningcosts.

o Developmentopportunitieswill addressthe infrastructure,

transportationand informationrequirementneeded,

(-/’ thesewill be costedand priorized.

‘~

o Recommendationson the role of the G.N.W.T., the

p

. communities,the Big River Zone Association,the
/ privatesectorand the federalgovernmentin supporting

the developmentand operationof tourismfacilities.

o The time frame,sequenceof events and priorityto

/
implementvariouscomponentsof the Plan on a regional/sub-

regionalcommunitybasis.

‘3



-51-

0 Order of magnitudeoperationalcosts and responsibility.
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o Manpowertrainingrequirementsand programmedincluding

natureof the programme,timing,costs and methods

of implementation.

o Recommendationsrespecting

type of visitorsgiven the

the desirablenumber and

community’sexisting/proposed

facilities,environmentaland socialconstraints;

and

o Detailson organizationstructureto deliverthe

programme.

As noted in your Terms of Reference,cost estimatesfor

each proposedprogramme/projectwill be shown by sector

responsibilityover the first few years of the programme.

We are preparedto presenta minimum of seven regional

tour packages(fivein the prime season,two in the shoulder

seasons). These packageswill be describedas set out

in your Terms of Reference7.13.

9.2 As part of the implementationprogramme,we will prepare,

where a licable,typicalpre-feasibilityassessments

o

f, p to 6 pr”vatesectorinitiatives. These will include

an estl of cast (capita?/operating),revenueand

order of magnitude,returnon investment.

All developmentand marketingopportunitieswill be described

in terms of their eligibilityfor fundingunder existing

E.D.A., I.R.I.I.P.and other relevanttourismassistance

programs.

. . .

.

.*,.

‘*. .
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Based upon the proposeddevelopmentswe will r ide

-Si’ ?a statementon the predicted.

any, to gultural resourcesand bi01ogical systemsin

the region.

Preparesketches/renderingsof a maximumof 7 opportunities

which graphicallydescribethe intentof development.

Further,preparingsketchesfor other opportunitiescan

be discussedat this time.

Product

A detailactionprogrammefor each communityand the region

as a whole indicatingwhat developmentshouldtake place,how

much it will cost,who is responsiblefor implementationand

when.

Exampleof the products

followingpages.

to be producedare includedon the

TASK 10: REGIONAL/SUB-REGIONALMARKETINGSTRATEGY

Objective:

To preparean overallmarketingstrategyto facilitatethe

effectivepromotionto the targetmarketsidentified.

Approach

10.1 Preparea five year marketingstrategydetailingregional/

sub-regionalthemes and methodsof presenting/selling

the identifiedtourismproductsto the marketplace.

The marketingstrategywill include:

o Methodsof promotionand media (trademagazines,

trade show attendance,etc.),

s -.-, .-*

. ..,.‘*



o Budgetconsiderationsby sectorresponsibility,

o Co-operativemarketingopportunities

o Innovativemarketingstrategiesrequiredfor specialty

tourismmarkets,

o Timing and phasingfor marketingprograms,and

o Level of detailfor promotionmaterial.

This task will incorporatethe resultsof our analyses

of promotionaltechniquesutilizedin other jurisdictions.

Product

4 ;+lxk’.dd
Concisemarketingstrategywhich may be iuwd%rtely by the

- Big River Zone Association,as appropriate.

Examplesof our experiencein this area are includedon the

followingpages as well as examplesof the type of promotional

material,placement,etc.

TASK 11: ECONOMICBENEFITSOF THE PLAN

Objective:

To describethe economicbenefitsof the plan on a community

and regional/sub-regionalbasis.

Approach

11.1 Preparean estimateof the expectedeconomicimpactof

the Plan includingemployment,by type, revenuesgenerated,

spin-offsfrom the developmentof communityinfrastructure

and services,foregoneopportunitieswith referenceta

alternativeuses of resourcesif and where applicable.
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11.2 Based pon available, itten informationand

flw interviewswith communityresidentsand the G.N.W.T.

f

we will providean indicationof both the existing

and potentialcontributionof the tourismsector
(Employment,residentaspirations,businessincome

to the regionaleconomyvis-a-visthe other major

contributorsto the regionaleconomy).

Product

A definitionof the overalleconomicbenefitsof tourismas

well as a clear indicationof the relativeimportanceof tourism

in creatingemploymentand enterprisein the Region/Sub-Region.

TASK 12: SUBMISSIONOF THE FINAL REPORT

Objective:

To prepareall reportdocumentationfor submissionto the Steering

Committees.

Approach

As detailedin your Terms of Referencewe will:

12.1 Preparethree, simple,short interimreports(150 copies)

suitablefor generalpublicdistribution{translated

~ ).

12.2 Preparea draft technicalreportfor SteeringCommittees

reviewand approval.

w 1

,.

12.3 Modifythe draft reportas requiredand producetwer?ty-

five (25) copiesof a final technicalreportto your

specificationsas detailedin your Terms of Reference

point8.3 (in English).
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12.4 Preparea conciseblack and white summaryreport (150

copies)suitablefor generalpublicdistribution(translated

in Slavey)o The title of this reportshouldreflect

its intent. It will not only be a summaryof the study,

it shouldalso be a reportwhich is utilizedto present

to investors,the public and privatesector,tour wholesalers

the tourismpotentialof the Region/Sub-Region.

TASK 13: FOLLOW-UPIMPLEMENTATION

Objective:

*
PROGRAMME

To assist the Steering Committees in implementingthe intent

of the variouscommunitytourismstrategies.

Approach

13.1 Our experiencewith studiesof this type

you would be well advisedto set aside a

suggeststhat

portionof your

budgetfor follow-upimplementationconsultation. You

may need furtherassistancein, for example:

o Furtherdetailingof opportunities,

o Investorinterviews/presentation(public/private),

o Hiringof staff (tourismco-ordinators),

o Completionof funding application,

o Additionalpresentationsto interestgroups,

o Industrycontactsoutsidethe N.W.T.,and

o Other

We have not includeda fee for follow-upconsultation

in our fee section,if desiredyou could preparea budget

estimate.

...

.!
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Product

Providesflexibilityfor the SteeringCommitteesto react to

unforeseencircumstances.

* Optional,not includedin budget.

.

1

I
t I

..:. 4
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Fees and Timing

-

L,
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6.0

6.1

$

4’

FEES AND TIMING

Fees

The work programmeoutlinedin this submissionhas been developed

in responseto the Terms of Referenceand statedobjectives.

We are confidentthat the levelof effortproposedin this

submissionwill yield credibleproductssuitablefor the

implementationby the two SteeringCommittees,the var”

communitiesand the appropriategovernmentalagencies.

experiencewith the preparationof tourismdevelopment

acrossCanada allowsus to presenta realisticfee est.

for the suggestedwork outline.

Ous

Our

strategies

mate

Out team is preparedto undertakethis assignmentfor an all- -

inclusivefee of $109,840includingdisbursements. The fee

consistsof $70,140for professionaland technicalti’meand

$39,700for disbursements. This fee estimateis based upon

providing202 person-daysof professionaland technicalconsulting

time. A summaryof the person-days,fees and disbursements

by the stages,outlinedin Figure 5.1, is presentedbelow.

We have attemptedto minimizedisbursementcosts throughour

local associationas well as extended- co-ordinatedcommunity

trips. Certaindisbursementcosts,however,may be saved (i.e.,

air fare, accommodation)if any of these costs can be donated

by the communities. We are pr~ared to negotiatethese items

with you to minimizedisbursementcosts. Further,we are prepared

to negotiateadditionaloptions,either all or in part,with

both SteeringCorrunitteesduringthe start-upmeeting. Options

include:

. extendingthe lengthof time in the communities;

. havingan open officein all communities;

. preparingand analyzinga visitorquestionnaireon air

carriers;

.
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SUMMARYOF PERSON-DAYS,FEES AND DISBURSEMENTSBY STAGE

STAGE*

1

2

PRODUCT

Start-Up

CommunityVisit

(Winter)

Market Expectations

PERSON-DAYS FEES DISBURSEMENTS

13 5,625
44~o

39 13,275
)434s

8,896
@69a

2$037

3

4

21 6,000
$%37

CommunityVisit

(Spring)

TourismStrategies

CommunityVisit

(Summer)

Action Plan/

EconomicBenefits

Final Report

26 8,610
Mj6~0

35 13,200
(+%7

6

38 12,900

~-ft770
10,660
44J&274J~

7

y %7.2

$ko /@a~7/
10 9’‘ 407

3,000‘“8

TOTALS 202 70,140 39,700

* ‘)% pz(j’gb-.#?
See Figure 5.1 for the variousstagesof work programe

●

.

/’
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. visitingthe communitiesin the winter of 1985 to supplement

1984 winter visit;and

. follow-upimplementationprogramme.

We would proposeto adjustthe work programand fee estimate

duringthe

and budget

Person-day

contractnegotiationstageto reflectspecificrequirements

restrictionsif selectedto undertakethe work.

allocationfor the entire projectis outlinedbelow:

SUMMARYOF PERSON-DAYALLOCATIONFOR THE

Person-day

D.L. Adams

H. French

R. Wong

R. Stephen

M. Crowe

L. Little

-.. --- -“*

W. Strong 13

Technical(J. Fouts) 27

PROJECT

Per Diem Rates

450

450

315

375

375

315

210

One person-dayallocationplace emphasison ensuringthat “experienced

staff”are placedin the variouscommunities.

We

of

As

have included,on the followingpages a detailedbreakdown

our projectdisbursementsfor your records.

per our standardagreement,all disbursementsincluding

travelcosts,printing,etc.,will be chargedin additionand

at cost plus five percent (5%)for administration.Regular

billingsare submittedmonthly,on a stagecompletedbasis,

.! ,.
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for costs incurredduringthe previousperiod and are due and

payablewithin thirty (30)days thereafter. Interestis charged

at a rate of two percent(2%)per month on all accountsoutstanding

for more than thirty (30)days.

6.2 CommunityBenefitsfrom the Study

The communitiesin the LiardHighwayCorridorRegionwill greatly

benefitfrom the overallresultsof the study in terms of the

futuretourismindustrydirectionprovidedand investment

opportunitiesidentified. The communitieswill receiveother

more immediatebenefitsas a resultof the study. These are:

1.

2.

3.

We expectto spenda total of 102 person-dayswithin the

communitiesas part of our involvementand inventoryprogram.

Duringthis time in the communities,our staffwill incur

expendituresof over $15,000(est.)on items associated

with meals, accommodationpurchase,guidingfees, equipment

rental,hall rental,etc.

As part of the Educational/Trainingprogramwe have estimated

a direct local expenditureof approximately$6,000related

to salariesfor locallyretainedstaff,translationservices,

disbursements,etc.

6.3 Timina

We are preparedto commencenegotiationson contractual conditions

immediatelyupon formalnotificationof award. However,since

it has been our experiencethat the signingof formalcontracts

may take some time, we would commencework on the projectten

days followingreceiptof a letterof intent.

The schedulingwhich we proposefor the assignmentwas provided

in Section5 of our proposal. In summary,we have assumed
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the initiationof the work by the week of February20, 1984

and completingthe assignmentwithin thirteenmonths,March

29, 1985.

Our schedulingis flexibleand will be confirmedduringthe

studystart-upworkshop.

I

1
-1
I

.:..

.C
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DISBURSEMENTSSUMMARY

● Stage 1

Airfare 2 x 300

Edmonton- High Level return

Yellowknife- Hay River

Fort Liard - Yellowknife

Car Rental 3 days x $40

gas 3 x $40

Accommodation

4 nightsx 3 x $50

Miscellaneous

telephone,copying

9 Stage 2 (WinterSeason)

Airfareto Communities

Edmonton- Fort Simpson

Fort Liard - Nahanni!3utte

Tungsten- Trout Lake

VehicleRental2 x 8 x $40

Meals/Accommodation

15 x $110

On-siteExpenses

guides,snowmobile

vehicleUse

Yellowknife- Fort Providence

Jean Marie River - Kakisa

Enterprise
w

00 arallel

3,0C0x .20

$600

64

174

120

120

600

100 $1,778

403

918

640

1,650

800

600

,. :*
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Stage 2 Cent’d.

I

I

I
1
1

. .

Meals/Accommodation
14 x $110

On-siteExpense

ProgressReportNo. 1*

1,500 pages

CommunityFlyer

approximate

(800)X .15

Audio VisualShow

$1,540

800

225x .15

households
120

,-

/’-7‘7
w

Local Staff TrainingProgramme 1,000

AcquireBase Maps & Air Photos 200

./

$8,896 ‘

* Assumetranslationservicesare communitycontribution

or will be part of local staffresponsibilities.

● Stage 3

MiscellaneousPurchaseof MarketingData

Telephone/Copying

500

100 $600
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0 Stage 4 (SpringSeason)

Airfareto Conmnunities

MesternStudy Area

VehicleRental

2 X 8 X $40

Meals/Accommodation

12 x $110

On-SiteExpenses

VehicleUse to Communities

EasternStudyArea

Accommodation/Meals

10 x $110

On-SiteExpenses

Local TrainingProgram

Community Flyer

ProgressReportNo. 2

1,500 pagesx .15

Miscellaneous

$1,321

640

1,320

500

600

1,100

500

1,000

120

225

200 $7,526

..



Stage 5

.i

Airfare Edmonton- Hay River 322

Yellowknife- Hay River 62

Fort Simpson- Yellowknife 325

Car Rental Fort Providence- Fort Simpson

1,500x .20 300

Accommodation/meals

2 x 6 days x $110 1,320

Local StaffTrainingProgramme

(2 staff)90 hours x $8.50 761

Draft Strategy 1,000

Miscellaneous 300 $4,394

● Stage 6 (SummerSeason)

Airfareto Communities

Edmonton- Fort Simpson 403

Fort Liard - NahanniButte 918

Tungsten- Trout Lake

VehicleRental

2 X 8 X $40

Meals/Accommodation

15 x $110

On-SiteExpense

guides,equipment

640

1,650

800

I
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Stage 6 Cent’d.

VehicleUse

Yellowknife- Fort Providence

Jean Marie

Enterprise

3,000

Meals/Accommodation

14 x $110

On-SiteExpenses

SecondA.V. presentation

Local TrainingProgramme

ProgressReportNo. 3 *

(750 pages

R“ , - Kakisa

o

- 00 arallel

x,.2 600

1,540

500

2,500

1,000

X.15) 109 $10,660

* Assume translationservicesare communitycontribution

or will be part of local staff responsibilities.

@ Stage 7 and 8

Productionof

Productionof

Productionof

Draft Report

600 pages x .15

the Final Report

2500 pages+ covers

SummaryReport*

150 x .15+ graphics

Word Processing

100

500

1,500

2,000

.. .,*

.
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Stages7 and 8 cent’d.

Telephone 500

GraphicsThroughoutStudy

10 X $125 1,250

* Assumetranslationservicesare communitycontribution

or will be part of local staffresponsibilities

/
PROJECTTOTAL /

$5,850

.’.

.77

,’,..

I
I

I
P I

$39,700
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7.0 THE CONSULTANTSAND RELATEDEXPERIENCE

J. --- -“*

7.1 MarshallMacklinMonaghanWesternLimited

MarshallMacklinMonaghan,establishedin 1952 and incorporated

in Albertaand Ontario,is a privatelyheld Canadiancompany,

owned and managedby its practitioners,offeringcomprehensive

consultingservicesto governmentand privatesectorclients

acrossCanada and overseas. Sixteenprincipalsand sixty associates

share in the overallmanagementof a practicethat currently

numbers500 personnel,of whom one-thirdare registered

professionals.

MarshallMacklinMonaghanprovidesa multi-disciplinaryconsulting

service. Over the past three decadesthis has been developed

to respondactivelyto changingenvironmentsand to the changing

needs of clients. The basic philosophyof the companyis to

producequalitywork, on time and within budget. The success

of this approachis confirmedby the firm’s rapidlygrowing

list of satisfiedclientsand a correspondinghigh incidence

of repeat and referralbusiness.

In keepingwith the firm’sobjectiveto developcomprehensive

consultingcapabilitiesto meet the ever-changingneedsof

the market,MarshallMacklinMonaghanmergedwith Fodor Engineering,

a well-establishedconsultingengineeringfirm,to add significant

capabilitiesin mechnical,electricaland industrialengineering.

MarshallMacklinMonaghanalso acquireda substantialinterest

in CEP ConsultantsLtd., a

in the broad area of urban

Internationalassignments,

consultingpracticespecializing
development,locatedin Calgary.

carriedGut by MarshallMacklin

Monaghanand throughits affiliate,Cansult,in which the firm

has majorityownership,have been undertakenin the Caribbean,

Africa,the Middle”East,Indiaand the Far East. The export

of a full range of professionalservicesto the world market

I
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presents a unique opportunity for the firm to provideNorth

Americancapabilitiesand experienceon world-wideprojects,

at the same time gainingknowledgein adaptingto vastlydifferent

social,environmentaland culturalconditions.

Assignmentsin Canadahave been carriedout in every Province

and Territory. Officesare locatedin Edmonton,Calgary,Toronto,

Regina,and Vancouverto servemajor centresof activity.

Additionallocalofficeshave been establishedas required

to serve localor projectneeds,currentlyin Kitchener,Burlington,

Mississauga,Whitby,and ElliotLake.

The natureof most assignmentsundertakenby MarshallMacklin

Monaghannecessitatesthe provision,in one organization,of

a wide range of disciplinesto comprehensivelyservethe needs

of the client. The traditionaldisciplinaryskillsinclude

ENGINEERING,in the fieldsof municipal,environmental,water

resources,structural,transportation,traffic,mechanical,

electrical,industrialand construction;SURVEYING,in the

fieldsof legal,geodetic,photogrammetric,hydrographicand

applied;PLANNING,in the fieldsof urbandevelopment,municipal,

regional,economic,transportation,environmentaland resource,

tourismand recreation,urban design and landscapearchitecture.

In addition,inter-disciplinaryskillsincludeprojectmanagement,

environmentalassessment,market and economicanalysisand

computersciencesutilizingan in-houseDigitalVAX 11/780

computer.

Tourism,Recreation,and ResourceManagementGroup

The Tcurism,Recreationand ResourceManagementGroup within

the PlanningDepartmentof MarshallMacklinMonaghanis a nationally

recognizedteam of professionals.Staffmembershave worked

on complexassignmentsin every Canadianprovinceand territory.

..:.
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The followinglettersof referencewill attestto our corporate

philosophyof providingour clientswith high standardsof

innovativedesign and comprehensiveresearchand analysison

all of our tourismand recreationplanningstudies.

7.2 Lutra AssociatesLtd.

Lutra AssociatesLtd. providescommunityand economicdevelopment

research,analysis,planningand implementationassistance

to organizationsin both the publicand privatesector.

Lutra AssociatesLtd. was establishedin 1978 to meet a growing

requirementfor a northernmanagementconsultingfirm, specializing

in rural economicand communitydevelopment.

Owned and operatedby its partners,MaureenCrowe and Lois

Little have a

and livingin

N.W.T.

combinedexperienceof over 25 years working

the communitiesof both the westernand eastern

Lutra also draws on a varietyof northernassociatesto provide

a completerange of projectservicesfrom initialplanning

and conceptstudiesthroughto design,projectmanagementand

staffdevelopment.

Services

1. Research

Lutra specializesin, but is not limitedto, community-
ba~ed researchwith the objectiveof developinglocal

skills in this area. It is our beliefthat the successful

outcomeof any projectplanningand its implementation

is the directresultof maximum local involvementand

control. Lutra’scommunity-basedresearchprogramsfocus

on developinga clear understandingof researchobjectives;

.:..
.
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Utilizingan interdisciplinaryteam approach,the Group provides

clientswith projectsolutionsthat are based on an integrated

evaluationof social,political,economicand physicalconditions.

The Group utilizesthe talentsof landscapearchitects,economists,

engineers,ecologists,and transportation,recreationand tourism

planners.

The TourismRecreationand ResourceManagementGroup has been

involvedspecificallywith tourism/recreationplanning,impact

and feasibilityassessments,market analysis,futuresforecast
studiesand environmentalresourceinventoriesand analysis

for approximately17 years. Duringthat time

up an impressiverecordthroughthe satisfact

Range of Services

it has built

on of its clientele.

The Tourism,Recreationand ResourceManagementGroup provides

consultingservicesfor the planningand developmentof national

and internationaltourismand relatedrecreationresourceprojects.

These servicesrange from nationaland internationaltourist

trends and forecaststo regionaland nationaltouristdevelopment

plans and infrastructurerequirements.

The firm providestechnicaladviceand assistancein the following

~reas:

o Strategyplanning

o Economicsand developmentcf the internationaltourist

trade

o Tourismtrendsand forecaststudies

o Employment,investmentand market analyses

o Resourceevaluationstudies

o Studiesrelatedto the socialneed for recreation

o Financialfeasibilityassessment

.3
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developmentof the researchprogram;design and testing

of researchinstruments;and carefulmonitoring/implementation

of the same.

Lutra providesmarket,socio-economic,communications,

and politicalresearchexpertiseall of which are supported

by strongreportwriting,proposaland discussionpaper

preparationskills.

2. Analysisand ConceptStudies

Based on originaland/orexistingresearchdata, Lutra

providesorganizational,market,businessfeasibility

and socio-economicimpactanalyses.

Lutra has the capabilityto producepro-formafinancial

statementsto supportthese analyseswhere appropriate.,.

3. Planningand Implementation

I

I

I..
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Orientedtoward,but not restrictedto, community-based

planning,Lutra utilizesboth a developmentas well as

an adaptiveapproachin order to best accommodateboth

politicaland socio-economicfactorsimPactin9the communitY

or organization. Essentialcomponentsof the planning

programare optimumcommunityand/ororganizationalinvolvement,

ownershipof planninggoals and a good data base to facilitate

an evaluationof strategyalternatives.

Lutra can assistorganizationsand/orcommunitiesto implement

their plans by: developingformal structures;accessing

both human and materialresources;and developingand/or

increasinglocalor in-houseskill levels.

Lutra offersprogramand projectevaluationexpertise

to communitiesand organization. All evaluationsare
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approachedfrom the firm’s philosophyof allowingfor

optimum local and/orin-houseinvolvement.

4. Training

Lutra has the capabilityof developingand delivering

trainingworkshopsin the area of communications,problem

solving,conflictresolution,organizationaldevelopment,
researchtechniques,businessmanagementand cross-cultural

relations. Lutra is also able to accessand provideliaison

servicesfor the developmentof specific,“hands-on”training

programs.
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BAFFIN REGIONAL PLANNING PROJECT
Northwest Territories Department of Economic Development and Tourism

The objectof thisprojectwas to recommend solutionsfora number of

developmental problems in the Eastern Arctic

resource development.

The project was also to serve as an educational

by providinga blueprintfor

tooltostimulateinterestand

gain the fullparticipationof nativeresidentsin developmentactivity.

Consequently,on-siteinvestigationsandpersonalcontactwithkeyindividuals

inandaroundeachcommunitywereextremelyimportant.

The study area encompasses the High Arctic Islands, Melville Peninsula, the

eastern half of Hudson Bay, Baffin Island, and thirteen of the major

communities within this region. Mapping and documentation of the biophysical

resources throughout the study area with specific emphasis upon those

resources within a 50 km radius of the major communities were undertaken.

Following the identification of resource opportunities, recommendations were

made for the integrated development of these opportunities within the context

of the existing northern sociaJ structure.

Implementation of our recommendations will provide local residents

substantial economic and social benefits without exceeding social

environmental carrying capacities.

with

and

...
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BAFFIN REGIONAL TOURISM PLANNING PROJECT -
EDUCATION AND VOCATIONALTRAINING STUDY

Northwest Territories Department of Economic Development and Tourism

This complementary study to the Regional Tourism Planning Project

investigated the need for tourism related education and skill training programs

in the Baffin Region, and suggested mechanisms for the improved delivery of

necessary training services.

Following a thorough inventory of exfsting adult vocational snd management

training programs provided by the Government of the Northwest ‘Territories, an

evaluation was made of the existing and potential capability of available

programs and facilities to satisfy the training requirements of the tourism

industry.

The resultant report suggested programs and mechanisms for improving or

modifying existing programs to make them more responsive to tourism related

training requirements, and indicated the nature, location, scale and cost of

necessary additional training programs.

Recommendations wqre based, to a great extent, on an understanding of the

characteristics of the northern Iabour force and the unique problems

experienced by northern training programs as derived from interviews with

regional and local educators, employment councellors, local business officials

and businessmen and relevant government officials.

.
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COMMUNITY-BASEDTOURISMPILOT PROJIKX, PANGNI.RTUNG

Northwest Territories Department of Economic Development and Tourism

Our firm undertook to prepare a community-based tourism plan for this

northern community.

The intent of the study was to formulate a conceptual development plan which

would be within the capability of the community to implement. Further, it was

intended that the process of developing the plan be an educational one for the

community: one in which the nature of tourism, its benefits and costs were

clearly outlined and understood.

Within the context of a ‘learn/observe/experiencetf tourism experience, the

conceptual development plan attempts to minimize infrastructure

requirements, strengthen Iocal business, and create job opportunities for local

residents.

The final plan snd process is being utilized as a guide for the planning of

community based tourism in other northern communities.

.,

i
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CAPE DORSET COMMUNITY STUDY

Government of Northwest Territories (1982)

Located on Dorset Island, off the Foxe Peninsula, and home to the famous

West Baffin Eskino Co-p, Cape Dorset is known the world over for its

contemporary Inuit art and sculpture in soapstone. The area is also rich in

archaeological sites of past Dorset and Thule cultures.

The Inuitof Cape Dorsetareinterestedindevelopingtheirtourismpotential

andhavea feelforthenecessaryhospitalityrequiredtodo so. Part of the

13affin Regional Tourism Plan, the concept development plan for Cape Dorset

will emphasize the cultural aspects of the community assisted by trips on the

land to various historical sites.

Marshall Macklin Monaghan

FROBISHER BAY COMMUNITY STUDY

Government of Northwest Territories

FrobisherBay, a community of approximately2500 people,is located

2048 kilometres north of MontreaL

As part of the Baffin Regional Tourism Planning Project, we held meetings with

residents, business groups and individuals, which produced ideas and concerns

that will be synthesized into a tourism development plan for Frobisher Bay.

Because of its status as a government and transportation centre, the concept

plan will include attractions and programs geared to providing visitors with the

o level of activities required for a longer stay in the community.
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Marshall Macklin Monaghan

RESOLUTE BAY COMMUNITYPLAN

Government of Northwest Territories (1982)

Resolute Bay currently functions as the key transportation, communications,

and administrative centre in the High Arctic Islands. As a result, the

community has a large non-Inuit population and does not fit the southerners’

perceptions of a traditional northern Inuit community. The major tourism

attractions are located in areas distant from the community, such as those

around the outpost camps. Consequently, tourism development potential

around the community is limited.

Resolute Bay has direct connections to both eastern and western Canada, via

Edmonton and Montreal, and relatively well-developed infrastructure (i.e.

hotels). The tourism development we proposed, as part of the Baffin Regional

Tourism Plan, is to further develop Resolute Bay as a jump-off terminus point

for High Artic and other Eaffin Region tours. This will require the upgrading

and expansion of certain tourism services, such as outfitting, transportation and

local handicraft production, geared towards large numbers of tourists on a shoct

term basis.

I

I,4
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Marshall Macklin Monaghan

IGLOOLTETOURISM PLAN

Government of Northwest Territories (1982)

The area around Igloolik, on the Melville Peninsula, provides a record of

unbroken Inuit habitation since approximately 2000 B.C. The numerous

historical/archaeological sites provide the major attraction to this rather bleak

landscape. Another major attraction is the abundant wildlife resource with

large populations of birds, walrus, seals and caribou.

These resources are felt to be strong enough to develop Igloolik as a Destination

Community where tourists would be attracted to spend an extended length of

time. As part of the Baffin Regional Tourism Plan, we suggestedthemajor

theme for developingtourismopportunitiesshouldreflectthe areasrich

archaeologicalhistory,with the abundantwildliferesourceprovidinga

secondarytheme.

Recommended development opportunities include dog team trips to visisit the

archaeological sites, bird watching tours and interpretive boat tours.

..
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GRJSE FJORD TOURISMPLAN

Government of Northwest Territories (1982)

Grise Fjord, on the southern coast of Ellesmere Island, is the northern most

civilian community in Canada. In 1979 the settlement had its first exposure to

packaged tourism by playing host to several tour groups traveling to the North

Pole. The past few years have seen a dramatic increase in tourism activity

with further development of ‘fPolar” tours and sports hunts for polar bear and

muskox.

It is felt that, in addition to its function as

north-bound tours, the Grise Fjord area has

a short-term stop+ff point for

potential for certain activities

which provide opportunity for developing long-term land-based tour packages.

Major development opportunities include crosscountry skiing, ski touring,

hiking, wildlife viewing (muskox, whales, polar bear), sports hunting and scenic

boat and snowmobile tours. Our tourism development plan, part of the Baffin

Regional Tourism Plan suggested that the packaging and programming of both

short- and long-term tours be emphasized, with the community functioning as

the destination area core.

I
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Marshall Macklin Monaghan

THE DAWSONCITY COMMUNTI’YAND TOURISMDEVELOPMENTPLAN

Yukon Territorial Goverrunent

Under the Canada-Yukon Tourism Agreement, Dawson City was designated a

Tourism Destination Area; and its historical, archaeological and cultural

resources were to be developed to encourage tourists to explore the northern

Yukon. So that the town% tourism resources would be integrated with other

economic sectors of the community, it was necessary to prepare an overall

community plan.

Once the community plan had been completed, a comprehensive two-part

tourism planning program was undertaken to make sure that development would

complement the historic character of Dawson City while optimizing the

potential eccnomic return to the tourism industry, the City, and the Yukon

Territorial Government. ,,,..

After the Comprehensive Tourism Development Plan was accepted, a plan was

produced which was specifically directed at downtown Dawson, where a number

of historic resources are Iocated. Design guidelines, development

recommendations and control mechanisms were prepared to retain and enhance

the historic atmosphere.

Extensive public participation programs premitted residents and business

interests to express opinions, preferences, concerns and aspirations. A Working

Group, consisting of a number of local people, carried out tasks related to data

collection and organization, and a Steering Committee, consisting of

representatives of local, territorial and federal agencies and organizations,

provided cverd.1 direction.
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Marshall Macklin Monaghan

WEASEL VALLEY RECREATIONSTUDY, PEIGAN RESERVE

Peigan Band/AlbertaEnvironment

MarshallMacklin Monaghan recentlycompletedan assessmentof the recreation

and tourism potentialof a major reservoiron the Oldman River, adjacent

to Highway 3, in southwestAlberta. The study consistedof an evaluation

of the natural resource based recreationand tourism resources,preparation

of alternativemaster plans, and completionof conceptual site plans of

proposeddevelopmentnodes for the preferredmaster plan. The scope of

the study includedtraditionalreservoirrecreation facilitiesfor the Peigan

Band members and the general public, and an evaluationof the feasibilityof

tourism oriented facilitieswhich could capitalizeon the cultural and natural

resourcebase of the site as well as its proximity to Highway 3.

1
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Marshall Macklin Monaghan

BATTLE RIVER TOURISM STUDY

AlbertaTourism and Small Business

The primary purpose of the Battle River Tourism Study was to

inventory and evaluate, through a detailed feasibility analysis,

specific opportunities

systematic development

DestinationArea.

To this end, special

regionalinfrastructure

and constraints related to the orderly and

of the tourism industry in the Battle River

emphasis was placed on the examination of

and the existingtourismand recreationplant

in order to identifyoptional locations,modifications,improvements

and additions required to permit or assist in the”developmentof

identifiedtourismand recreationopportunities. i

!
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Marshall Macklin Monaghan

NORTH COAST TRIBAL COUNCIL CHATHAMDEVELOPMENTPROJECT

MarshallMacklinMonaghanwas engagedby theNCTC inPrinceRupert

to developa projecton a one acreparcelowned by thegroupon the

waterfrontof PrinceRupert.The projectwhich has both a tourism

componentand a strongcommercialcomponentwith residentialand

commercialusesinvolvedthe following:— marketstudies,costingand

financialfeasibility.Variousmeans of capitalizationwere exploredand

the most appropriaterecommended. Organizationrecoinmendations

includedjobdescriptionsforthemajorcompanyfunctions.

.
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PROJECT: Alert Bay Solar Housing FeasibilityStudy

CLIENT: Nimpkish Band

Conducted in conjunctionwith the Solar Group Architects, Phase I and II

of this study included assessingthe solar potential of Nimpkish Band

land at Alert Bay, B.C., preparingsolar capability maps, designing

three passive solar energy efficient homes, and identifying potential

sources of funding for buildingone home. The Band Council will select

the house design and the lot from alternativesprepared by the consultants.

Subsequentphases of the study will involve preparing funding applications

on the Band’s behalf, and supervisingconstructionof a test home whose

performancewill be monitored during 1983/84. Members of the Nimpkish

Band will be trained in constructiontechniqueswhile the house is being

built.

PROJECT: Employmentand Training Needs Survey Analysis

CLIENT: North Coast Tribal Council

The purpose of this project was to provide the North Coast Tribal Council

with useable informationon employmentand unemploymentamong native people

in the Prince Rupert Region. The study involved the computer coding, key-

punching, programmingand analysesof over 1000 questionnairescompleted

by native people On B.C.’S northern mainland, and the Queen Charlotte

Islands. Data collected and analysed included employment history,

training courses completed,job-related skills, jobs most desired,willing-

ness to work on expected mega-projects, and facts regardin~ the operationand

funding of native-ownedsmall businesses. Basic socio-economicinformation

such zs ag~, sex, and place of residencewas also analysed.

.
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Marshall Macklin Monaghan
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LIARD RIVER BASIN RECREATIONCAPABILITYSTUDY

BritishColumbiaHydro and Power Authority

This projectrequiredthe identificationand evaluationof existingand

potentialrecreationalsites in the vast Liard River basin of northern

BritishColumbiaand the southernYukon, includingassessmentof the effects

of variousreservoirschemeson prime recreationsites. The studywas

conductedthroughdetailedairphotoanalysisto identifythe sites with

physicalcharacteristicsappropriatefor recreationaldevelopment.

These high prioritysiteswere evaluatedin the field. The resulting

site data were integratedwith reservoirlevels and mapping data using

the innovativeTHEMAPScomputermapping and evaluationprogrammed.

Computer-generatedthree-dimensionalperspectivesof the Liard Valley

under variousreservoirschemesalso were generated. For the siteswith

the highestrecreationalcapability,conceptualdevelopmentproposalswere

prepared. Economicevaluationswere conductedto determinethe effects

of variousreservoirconfigurationson existingand potentialrecreation

resources.
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PROVINCIALTOURISM STRATEGY

BritishColumbiaGovernment

This assignment represents the most comprehensivetourism/leisure

planning project undertaken in Canada, and resulted in a

province-wide development strategy for the short- and long-term

growth of BritishColumbiatravel industry.

Our report provided a creative planning framework for

growth of tourism, and identified investment and

opportunities in the private and public sectors over

horizon.

The provincial strategy establisheda policy to guide

the future

development

a 20 year

the compre-

hensive studies and preparationof developmentstrategies for nine
designatedTourism Regionswithin the prOvinCe.

We prepared the strategy from the approach of viewing tourism as a

system of elements with an integrated hierarchicalstructure. By

respecting the integrity of the system, complementaryrather than

competitive relationships are established among provincial and

regionalpriorities.

The developmentstrategy recognizes societal trends that influence

tourism development- changes in lifestyle,the energy crisis,world
economics,and new patternsin demographicprofiles.

.
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Marshall Macklin Monaghan
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TOURISM PLAN

KootenayBoundaryRegion,British Columbia

This region of 32 000 sq. km adjacent to the Canada-UnitedStates
border shares its other boundarieswith major tourist destination

regions. Therefore, the region has not been under severe pressure

for tourism developmentand has many uncompromisednaturalresources.

It is composed mainly of high rugged mountain terrain bisected by

long valleyswith lakes and rivers.

Given the lack of major tourism infrastructureand the comparative

distancefrom major markets,a conserverorientationwas recommended.

Under this approach, the high quality resourceswill be preserved
until competing regions are developedto their resourcecapacityand

market potential.

The intent for the five- to twenty-year horizon is to develop

facilities in designated areas to complement existing and proposed

facilities, events and attractions, essentially for regional and

local markets.

Key development proposals were recommended

destination areas focussed on Slocon Lake and
to enhance regional

Nelson, and regional

and local touristcentres;establisha seriesof RegionalLoop Tours;

establish regional heritage, wildlife and Hydro attractions;and

broaden the outdoor recreational opportunities by expanding

facilitiesin appropriatelocations.

-.
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REGIONALTOURISM PLAN

Okanagan-Similkameen,BritishColumbia

The dominant feature of this 30 000 sq. km region is the long narrow

Okanagan Lake basin, bordered by highlands and rolling upland

plateaux. The alpine heights and settingsof the Cascade Mountains

in the southwestprovide a

With a hot, sunny summer

resources,the region has

stark contrast.

climate and an abundance of water-based

traditionallyhad a strong summer tourism

season,especiallyin

A resource-conserver

tourism growth. The

the lower CkanaganLake area.

orientationapproachwas taken to guide future

developmentintent is to preservethe resources

and expand tourism into the shoulderseasons,whilediversifyingthe

opportunitiesand activities. As well, tourism in the less developed

areas shouldbe strengthened.

Developmentproposalswere designed to enhance the urban centres of

Osoyoos, Penticton, Kelowna and Vernon as foci of the regional

tourism destinationareas. Specificproposalswere made to establish

and/or expand major regional heritage attractions and

wilderness/outdoorrecreational activities with extended or four

seasonpotential.

..
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VANCOUVERISLANDREGIONALTOURISM PLAN

British ColumbiaGovernment

This 49 000 square

Province, includes

wilderness portion

kilometreregion

the islands in

of the mainland.

in the extreme southwestof the

the Strait of Georgia and a

The home of British Columbia’s

famous rainforests,the area abounds in mountainousterrain, fjord

coastlines, ocean beaches, inland lakes and pastoral landscapes.

In developinga tourism pain for the Region,which is closeto major

markets, we decided to employ a resource-orientedapproach; and

planned a strategy that would benefit from the abundantand complex

array of terrestrialand marine resources. Our strategyviewed the

capabilityof particularresourcesas a determinantfor the location

and intensityof future development. It also sought to relieve the

heavy developmentpressureson the Victoriaarea by drawingtourists

to the other attractionson the Islandand mainland.

The Region has enormous potential and our proposals were directed

towards the developingnew or expandingselecteddestinationresort

communitiesand service centres on a three and four season basis.

Given the diversifiedresourcebase, and the strongexistingregional

and provincialmarkets, the plan and proposalsprovided a framework

to realize the array of specialtymarket developmentopportunities.

We strongly recommended tourism programs which would appeal to

international,U.S., interprovincialand provincialmarkets.

.:, .,

.i



I
MarshallMacklin Monaghan

PROJECT: Alert Bay Solar HousingFeasibi1ity Study

CLIENT: NimpkishBand

Conductedin conjunctionwith the SolarGroup Architects,Phase I and II of

thisstudyincludedassessingthe solar potentialof NimpkishBand land at Alert

Bay, B.C., preparingsolar capabilitymaps, designingthree passivesolar energy

efficienthomes,and identifyingpotentialsourcesof fundingfor buildingone

home. The Band Councilwill selectthe house design and the lot from alternatives

preparedby the consultants.

Subsequentphasesof the studywill involvepreparingfundingapplicationson

the Band’sbehalf,and supervisingconstructionof a test home whose performance

will be monitoredduring 1983/1984. Membersof the NimpkishBand will be trained

in constructiontechniqueswhile the house is being built.

. ..$%



I
Marshall Macklin Monaghan

PeaceRiver - Alaska HighwayRegionalTourismPlan, BritishColumbia

The Peace River-AlaskaHighwayTourismRegionis compr”

265,600sq. km, and is one of the nine tourismregions

for which MarshallMacklinMonaghanhas developedin p’

northeastof BritishColumbia,the Regionincludestwo

sed of approximately

withinBritishColumbia

ans. Locatedin the

majormountainranges,

the Cassiar/Onunecaand the Rocky Mountains,and a broad plateauand lowland

bisectedby numerousvalleys,lakes and rivers. The full lengthof the British

Columbiaportionof the Alaska HighwayTraversesthe Region.

The Plan for the region recognizesthe resourcebase and the remotenessof many

area attractionsfrom major marketcentres. Withinthe study,an inventory

and analysiswas undertakenof the natural,physical,human and historicresources

of the area to determineexistingand potentialopportunitiesfor development.

Tourismresources,many of which are based on outdoorrecreation,were identified

and evaluatedon a landscapebasisto determinethe locationof outstanding

tourismresources. Visitorprofiles,existingattractions,tourismmarkets

and accesswere also considerations.The resultantdevelopmentplan suggested

specificproposalsidentifiedto meet market requirementsand resourceopportunities.

The Liard River and its hot springs,provincialpolicieson park and recreation

development,and B.C. Hydro reservoirprojectswere all addressedat this broader

scale.

i
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Hazelton and Area TourismDevelopmentProgramme

(ProvincialStudy Co-ordinatorfor this TIDSA project). Major study elements
included: tourismdemand (highwaytraffic,airporttraffic,ferries,campground

use, hotel/moteloccupancies,packagetravel,visitorvolume,visitorcharacteristics);
tourismfacilities;tourismin Hazelton;and future prospects(marketingand

developmentopportunities).

CommunityInvolvement/TourismSocialSensitivityStudy

A seriesof workshopswere held throughthe provinceto obtaininformationon

localgoals and aspirationsfor the B.C. tourismindustry,localconcernsand

issuesand views on local opportunities.Meetingswithinthe proposedB.C.

dydro study area were held at Smithers,Hazelton,Terraceand PrinceRupert

and Queen CharlotteCity. A detailedreporthas been preparedfor the Minister

on the resultsof these workshops.

B.C. RiverRaftingStudy/Nativeand Non-NativeHandicraftStudies

Our firm was retainedby the PlanningSub-Committeeof TIDSA to co-ordinate

the activities/researchbetweenthe consultingfirms undertakingthese projects,

the PlanningSub-Committeeand varioustravel industrysectors. Information

was obtainedon river raftingon the Stikine (CanadianRiver Expeditions)as

well as the resourcesbeing developedin the Terrace-Hazelton-Meziadin Lake

corridors.
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PROJECT: Community Plan and Land Entitlement

CLIENT: Saulteaux Indian Band

The Saulteaux Band was recently granted the rights to over 40,000 acres
of crown land in Saskatchewan. At the same time the Band required a
developmentplan for the existing reserves which totaled over 14,000
acres. Marshall Macklin Monaghan was retained to prepare a development
plan for the reserve including a plan for the central core area and identi-
fication of land suitable for land entitlement. Of particularconcern
were social problems, economic development opportunities,community
input to the process, the preparationof a practicalplanning document
and selectionof high potential lands for entitlement.

The planning effort involved a multidisciplinaryteam of specialists
includinga sociologist,environmentaland recreationplanners, airphoto
interpretation,community and regional planners and land use economists
to prepare options for growth and a comprehensiveplan for 5 and 15 year
time frames.

PROJECT: Waglisla (Bella Bella) Ferry Terminal Socio Economic and
EnvironmentalImpact Study

CLIENT: Heiltsuk Tribal Council

This study was undertaken for the Heiltsuk Tribal Council to examine
the impactsof transformingthe current passenger only ferry service
to a vehicle ferry service. Waglisla, a community of approximately
1,100 persons, is an isolated settlementon the central coast of
British Columbia enroute for cruise ships to Alaska and the connecting
ferry service between Port Hardy and Prince Rupert. Access problems
as well as the significant impacts (traffic/transportation,social,
economic and environmental) were discussed. Impactswere separated into
those caused by residents themselves or by visitors. Suggestionsfor
mitigationof key impactswere recommended. The report is intended
to assist residents in understandingthe possible impacts related to
the transformationof this ferry service and to document for various
officials the value of establishingthe vehicle ferry service.

I
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FISHING LAKESTOURISM AND RECREATION MASTER PLAN

SaskatchewanGovernment

Tourism and recreationstrategiesproposedfor the Fishing Lakes area

in this master plan reflect the optimum developmentpotential and

existing resources within the context of existing and anticipated

market demands, and competingor complementary

recreationopportunities.

The Fishing Lakes area has

destination for residents

traditionallybeen a

of the Qu’Appelle

regional tourism and

day trip and weekend

Valley Basin which

includes Regina and Moose Jaw. The resources for water based

recreation, which forms the basis of the area’s popularity, are

already developed almost to capacity. At the same time, other

resources with high capability or potential for land based recreation
<

and historical or biophysical interpretation remain largely

undeveloped, often ignored and increasingly threatened by

agricultural practices and expansion, cottage and urban development

and incompatible recreational uses.

The implementation of proposals contained in the master plan will

improve the quality of life for the residents of nearby cities

through the provision of a variety of high quality recreation and

leisure opportunities while improving the quality of life of Fishing

Lakes residents through the stimulation of their economy without

significant degradation of the area’s natural, historical and

culturalresources.

.
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LAKESHORE LODGE RESORT FEASIBILITY STUDY

Ontario Ministry of Industry and Tourism (1982)

LakeshoreLodge is an historical resort near the Sandbanks Provincial

Park in Prince Edward County. We were commissioned to assess the

financial feasibility of redeveloping the lodge to a major

four-season resort.

The study included initial market analysis, followed by concept

development, detailed programming, the production of a resort

plan, assessment of the economic impact of the development in

Edward County, and a detailed financial assessment of the

viability of the resort development.

master

Prince

future

i

....



-.. +. -“*

Marshall Macklin Monaghan

TOURISM DEVELOPMENTPLAN

ManitobaGovernment

The toursim strategies recently prepared for the Province of Manitoba

will serve as a framework to guide the implementation of programs

under the Canada-Manitoba Subsidiary Agreement for Tourism

Development.

Specific objectives of this undertaking are to identify destination

areas and tourism development corridors within the province, to

identify private and public sector investment opportunities for these

destination areas, corridors and service centres; to provide guiding

concepts for tourism development by designating appropriate themes

for destination areas; to develop a detailed strategy to guide the i

implementation of the Rural Tourism Industry Incentives Program; to .,

assess and provide guidelines for the upgrading of the existing
J

,.;

accommodation plans; and to formulate recommendations that will

direct funding to development opportunities and provide selection
,

criteria against which applications for financial assistance can be

evaluated.

In addition, the study identified the delivery mechanisms necessary

for the implementation of development strategies and developed a

marketing plan for the province, based on destination areas and

tourism corridors.
—

.
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AN ACTION ~RATEGY FOR TOURISMDEVELOPMENT:

CITYOF THUNDER BAY

The Corporation of the City of Thunder Bay

The basic objective of this assignment, undertaken for the City of Thunder Bay,

is to produce an action strategy for tourism development to achieve both short

term results, as well as lay the ground work for long term sustained growth of

the

key

●

●

●

●

Cityrs tourism economy. The approach taken

principles as follows:

To develop a highly practical development

on this study reflects several

plan emphasizing affordable

opportunities which wiIl succeed in the City of Thunder Bay.

Solutions or strategies proposed must be based on strong local knowledge

of the area and consultation with all interested groups.

Opportunities must be identified which build upon the current state of

development, rather than conflicting with it.

Any new development proposals must be selected using criteria which

ensure that strong negative impacts on existing successful developments

will not be prevalent, so that new development does not occur at the

expense of existing enterprises.

programandThe final product of the study will be a detailed implementation

schedule that specifies what action or developments should be initiated, at what

time, and by whom. Thisimplementation program and’schedule will form the

foundation for successive capital development and works programs, promotional

strategies and industry organization.
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AN ACTIONSTRATEGY FOR TOURISM DEVELOPMENT:

COUNTYOF PRINCEEDWARD

The Corporationof the County of Prince Edward

Due to its relative isolation from major markets, the County of Prince Edward

has been passed over by the industrial development which characterizes so

much of the Lake Ontario shoreline, and, as a result, has been able to retain its

pastoral and predominantly agricultural ambience.

Over the years the numberof visitorsto the County has increased to the point

that there is now a major tourism industry, which provides seasonal and full-

time job opportunities for numerous County residents. The Corporation of the

County of Prince Edward, in recognition of the tremendous tourism potential

offered by the wealth of natural, historical, cultural and outdoor/recreational

resources, retained our firm to undertake a tourism master planning study for

the County.

The finalproductof thisinterestingassignmentwillbe an “action-oriented”

tourismdevelopmentplancomprisedofan ongoingpublictourismawareness

program,an industryorganizationplan,a marketingplan;andidentification

andpreliminaryassessmentofviabledevelopmentopportunitiesandan ongoing

implementationprogram.
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TOURISMMASTER PLAN FOR THE REGIONAL
SUDBURY

Sudbury Regional Development Corporation

The basic objectives of this Tourism Master Plan

MUNICIPALITYOF

Study are to develop a tourism

plan which reflects and portrays the uniqueness and character of the Regional

Municipality of Sudbury; to develop an “action-oriented” tourism development

program; to identify specific development opportunities; and to provide

direction on the development of an overall tourism marketing and promotional

strategy.

A key objective of the study is to identify specific development opportunities to

create employment and enterprise by encouraging joint private and public

sector investment in the industry. In this regard through an overview of

existing resource and market characteristics in conjunction with an industry

consultation program, the study will identify a realistic range of preliminary

regional development opportunities. Following a market viability assessment of

the identified regional development opportunities? detailed fe=ibility

assessments will be undertaken for the “high interest” development

opportunities.

On the basis of the financiaJ

private developers/investors

interest and perceptions in

feasibility assessment of the select opportunities,

will be introduced to the projects to determine

order to help identify the degree of incentive

required to attract private sector investment.

The final step will be to develop a series of guidelines directed towards

developing a marketing strategy for the project.

.,
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TOURISMDEVELOPMENTSTRATEGYSTUDY

CityofCornwalland Area

The Cityof Cornwall has for a number of years been attempting to diversify its

economy by developing a viable end self-sustaining tourism industry. Past

efforts to create a major focal point around which the tourism industry would

grow have been uriuccessful, and the need for a re-examination of alternative

strategies became apparent.

Inresponsetothissituation,ourfirmwas retainedby theCitytodetermine

why pasteffortshad failed;to evaluatealternativemeans of developinga

strongtourismindustry;and to make recommendationsforan appropriate

strategy.Alternativesexaminedincludedthedevelopmentofa majortourism

attraction,developmentof a smallscaleuniqueattractionor attractions,

improvementand/orexpansionofexistingattractions,developmentofa series

of eventsend festivals,and improvedmarketingof existingand improved

attractionsandevents.

As part of our investigations, we undertook a survey of municipalities similar to

Cornwall which have attempted to develop successful tourism industries.

Fifteen case studies were developed from municipalities across North America

to illustrate the success or failure of various approaches. These case studies

provided us with valuable information as to the preconditions for success or

failure of tourism development strategies at the municipal level.

*
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MUSKOKAECONOMICOPPORTUNTII!STUDY,TOURISMSECTOR

District Municipality of Muskoka,Ontario

The basic objectives of the Muskoka Economic Opportunity Study, Tourism

Sector were to evaluate the contribution of the tourism industry to the District

economy; to identify tourism development opportunities; and to prepare a

strategy for the expansion of economic activity in the tourism industry.

Thisstudywasheavilyorientedtowardsthedevelopmentofinnovativeformsof

roofedaccommodationespeciallythosewhich minimize infrastructural costs in

recognition of the problems of seasonality. Investigations in this area included

the identification of potential and existing entrepreneurs, a review and

assessment of current marketing practices, a review of trends and new

developments in the roofed accommodation sector, an evaluation of the merits

of new forms of roofed accommodation, and an inventory of applicable

incentives and assistance programs.

The endproductofthestudywasa documentedcourseofactionwhich outlines

for both short and long term horizons, specific development opportunities that

should be utilized to stimulate the growth and development of the tourism

industry in the District Municipality of Muskoka.

-i

“!
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GEORGIAN COLLEGE SCHOOL OF TOURISMSTUDY

-~ -Uege of Applied Arts and Technology

‘l%isassignment involved the development of a strategy for the future use and

management of the Kempenfelt Centre which presently functions as a

Government training centre. It is proposed that the Centre be expanded and

developed to a level where it could be utilized as a commercial college-run

resort, functioning as a student training institute.

An important component of this project was a review of other Provincial and

Territorial objectives, existing programs and future plans for tourism industry-

related training as well as documentation of their training requirement

deficiencies.

In order to identify development options we identified other select institutions

in North America and overseas who utilize instructor-supervised student

industry co-operative programs as a means of training prior to post-graduate

job placement.

The final report will provide recommendations on operational and management

programs for the centre and will detail a development, planning and

management program for the preferred recommendations.
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SERVICES PERFORMED: CLIENT GROUP:

1. RESEARCH

*land use research Dene Nation I

*delivery and assessment of media Canadian Broadcasting
-use (radio & T.V.) in Arctic Corporation (CBC)
and Mackenzie regions of the N.W.T.

*development,
,

delivery and assessment Energy,Mines & Resources
of energy use in the lower Mackenzie
region of the N.W.T.

*production of the N.W.T- visitoro Travel Arctic, G.N.W.T.
guide (1982 & 1983)

,
*preparation of tourism discussion Dene Community Council,
paper Fort Good Hope, N.W.T.

*preparation of position paper Office of Native
Employment, G.N.W.T.

*preparation of discussion paper N.W.T. Native Court’workers
Association

2. ANALYSIS ~ CONCEPT STUDIES

*feasibility study into the expansion Ikaluit Co-op,
of the Ikaluit Co-op store Frobisher Bay, N.W.T.

*feasibility study into the Dene Community Council,
construction of a hotel/coffeeshop Fort Good Hope, N.W.T.
in Fort Good Hope 1
*supplementary market study for the
proposed hotel/coffeeshop in Fort
Good Hope

-:
*soclo_economic impact studies Taloyoak Crafts Assoc.,

Spence Bay, N.W.T.

I *feasibility study into the
development of a cod processing
plant on Great Slave Lake

Kooneak Miksuvik,
Arctic Bay, N.W.T.

East Arm Freighting,
Yellowknife, N.W.lP.

1
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SERVICES PERFORMED: CLIENT GROUP:

*development and implementation Wood Buffalo National
of a public participation Park, Fort Smith, N.W.T.
program over a two year period

*conference planning and imple- Dept. of Indian & Northerr
mentation Affairs, Yellowknife

I Metis Development Corp.,

I Fort Smith, N.W.T.

N.W.T. Science Advisory
Board, Yellowknife

●

*financial planning Yellowknife B Band Council

Etthen Mines, Yellowknife

Blachford Lake Lodge,
Yellowknife

*Dene language proposal
preparation

Dene Language Research
Project,Fort God Hope

Tree of Peace,
Yellowknife

4. TRAINING

*business management seminars

*cotnnlunitydevelopment workshops

*life skills and management
training workshops

*development and delivery .of
inter-cultural communication
workshops in Yukon, N.W.T. and
Ontario

N.W.T. Native Womenis Assoc.

Katimavik
Metis Assoc. of the N.W.T.
Fort Good Hope Dene Council
Dene Nation

Taloyoak Crafts Assoc.,
Spence Bay, N.W.T.

Canadian Broadcasting Corp.

.:,



Lutra AssociatesLtd.

Public ParticipationProgram
Wood BuffaloNationalPark
Ft. Smith, N.W.T.

September1980 - June 1982

Parks Canada conducteda managmentplanningexercisefor the Wood
BuffaloNationalPark over a two year period. The objectiveof
the exercisewas to plan the managementof certainpark resources
for the subsequentfifteenyears with periodicreviews.

Issuesincludedbison management,whoopingcrane management,the
Peace-AthabascaDelta, Park roads, Pine Lake developmentboundaries,
commercialresourceextraction(timberberths and commercialfishing),
Slave River dam proposal,the Indiansettlementsat Peace Point and
Garden Creek, resourcemanagement,regionalroads,historicalresources,
zoning, levelsof development,and fur managementpolicyand alter-
natives.

Lutra AssociatesLtd. was engaged to plan and co-ordinatethe public
participationaspectsof the program. A $50,000program,it included
stimulatinginterestin the managementprogramthroughthe use of
verbal and print media, developmentof materialsappropriateto
disseminatinginformationabout the project in the NorthwestTerritories,
co-ordinationof travel and nwetingsfor the managementgroup through-
out the southernMackenzieas well as Yellowknife,liaisonwith Native
groupsconcernedwith variousPark issues,developmentof materialsfor
use in the managementprogram,and speakingto public forums regarding
the issues.

The public participationprogramfindingswere incorporatedinto the
overallplan for the managementof Wood BuffaloNationalPark.

.
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D. LYALL ADAMS, C.P.R.A.

Manager,TourIsaand RecreationPlanning

Associate

EDUCATION

1968 B.A., Uestern klashingtonUniversity,U.S.A.

1974 II(.A.,Land Use, Universityof Calgary,Alberta

RELEVANT PROJECT EXPERIENCE

Manager of the SaskatchewanTourism DevelopmentStrategy and Marketing Study. Preparationof the strategy

involved a province-wideresource identificationand evaluationfor tourism purposes,digitizationand

assessmentof thraccousnodationbase, assessmentof special events and attractions,resident and non-resident

market analysis,northern corridor analysis and preparationof 5 alternativestrategiesand implementation

prograrmmes.The strategywill provide the basis for a proposed federal-provincialagreementon tourism.

14anagerforthe SaskatchewanTourism Data Base EvaluationStudy. The study involvedthe assessmentof

the baselinedata in terms of their relevanceand east of applicationto tourism studies and the identification

of alternativeplanning approachesto the developmentof a tourism strategyfor the Province of Saskatchewan.

ProjectManager for the Battle River Tourism DestinationArea Study co+nplet&Jfor Alberta Tourism and

Small Business. The regionaldevelopmentplan included resource evaluation,corridor assessments,market

analysis,industryworkshops,and financialfeasibilityassessments.

Project Manager for the British ColumbiaTourism DevelopmentPlan. The provincialplan included detailed

inventoryand resource assessment,❑arket analysis,futures research, public participation,feasibility

analysis,plan development,and social and financial impact assessment.

Liaison Planner to B.C. Tourism for the preparationof the Highway 37 (WatsonLake, Yukon to Kitwanga,

B.C.) tourism corridorplan. The project included analyslsof special features of interestto package

tour operators,developutantand re-developmentplans for service centres, cotmtunityplanning investigations

and site planning studies.

ProjectManager and principalplanner for nine regional tourism develo~nt plans completed in Phase II

of the Canada - B.C. Tourism IndustryDevelopant Agreement includingthe Peace - Alaska Highway and Yellowhead

16 plans.

Senior Project Advisor on the ManitobaTourism Plan completedunder the Canada+anitoba SubsidiaryAgreement

for TourismDevelopment. Project includedcomprehensiveprovincialstrategydocument and regionalplans.

Liaison Planner to B.C. Tourism for the preparationof the Highway (Bella Coola to williams Lake) tourism

csrridor. Reccmsnendationswere preparedfor site developmentand informationof service centre developments

and outfitteroperationsat selectedlocations.

Senior Tourism and RecreationPlanner for the Alberta Grand Centre - BonnevilleRegional Tourism Plan.

Plan includedresource assessment,market investigation,plan developmentand impact assessment.

Senior Tourism Planner and Study Co-ordin.storfor the SouthwesternSaskatchewanTourism and Recreation

DevelopmentStudy. The projectwas undertakenfor SaskatchewanTourism and Renewable Resources,DREE
~

and Parks Canada to determineregionalneeds and tourism opportunities.
...
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D. LYALLMW5, C.P.R.A.

Manager, Tourism and Recreation Planning

Associate
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Senior Planner responsiblefor the site planning and feasibilityanalysis associatedwith development

of a fly-in hunting and fishing lodge on Utik Lake in Northern Manitoba.

Liaison Planner for B.C. Tourism on several base-line studies includingnative and non-nativehandicrafts,

downhill ski industry, heli-ski industry,small craft marine industry,cruiseshipIndustry,East Kootenay

Regional Plan and Penorami Resort Development.

Project Manager and principal planner for the City of Edmonton’sHeritage Festival Park. Project included

detailed analysisof prograddesign requirementsfor indoor/outdoorspaces; administrative,financial,

operating and merketlng plans; and master developmentplan with associatedcapital costs and a five-year

operatingplan.

Project Director for the West Park Chabot ParklandsRecreationFiasterPlan in Fort Saskatchewan. The

plan included preparationof conceptualand developmentplans, and analysisof user statistics,prografisnes,

themes of nodes and corridors and a comprehensiveassessmentof the landscape.

Senior Planner for the Oman Tourism Study involvinginventory and analysisof the tourism resources of

the Sultanate,and rectssanendationson infrastructureand sewice requirements,and relevantworld tourism

trends.

OTHER PROJECT EXPERIENCE

Manager for preparationof a ccmanunitysettlementplan and 5-year developmentprogramsfor the Alexis

Bend, Lac St. Anne, Alberta.

Project Director for the Jackfish+urray Lakes Shoreland Management Plan, near North Battleford,Saskatchewan.

Plan includes recoimnendationsfor the managana?ntof recreationalland uses along the shorelandsof the

lakes based upon an assessmentof current and potential use and shorelandcarryingcapacity.

Project Manager for the identificationand assessmentof policy options for the managementof private

and public recreationdevelopmentson irrigationreservoirs for Alberta Environment. Assessment included:

managementpractices by other provinces,private utility companies, irrigationdistricts and on-site

investigationof reservoirs in Colorado,Wyoming and California.

EnvironmentalCo-ordinatorfor Canada)sWonderlandtheme park over a four-yearperiod. The environmental

assessmentincluded: the natural environment,land use, servicing,noise, aesthetics,social and marketing

economicfactors and traffic. This S185 million park opened in 1981.

Project Oirector for a comprehensivereservoirrecreationmaster plan on the Oldman River within the ~e~gan

Reserve in Southern Alberta.

Preparedplans for tourist resorts and cottages on two lakes, assessed shorelineresources,and undertook

land use planning for an IB-hole golf course, conssvarcialand housing developmentfor Charger Plan Limited.

Project Co-ordinatorof the resource assessment,site selection and planning for estate housing and consnercial

and marina resort developmentalong the Trent Canal for Dufferin Aggregates. Assessed recreationalboating

patterns,facility requirements,cost benefit anaiysis and ecological and land use implications.

-J
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0. LYN-L AD#MS, C.P.R.A.

Manager, Tourism and Recreation Plannlng

Associate

OTHER PROJECT EXPERIENCECONT’O.

ProjectManager for the preparationof five lake ❑anagementplans for the Ontario Ministry of Natural

Resources. These involvedenvironmentaland recreationsite selection studies for a proposed tourist

development. Several hundred kllometresof shorescapeswere assessedfor water- and land-basedrecratlon,

sultebilltyof soils for resort development,effects of tourist developmenton aquatic/terrestrialecology,

identificationand analysisof market segmentsand user profiles,developmentof site plans, cost analysis

and phasing.

Project Co-ordinatorfor the preparationof a resource managementplan for the Trent River Including planning

for resort faclli.ties,marinas, human and natural history interpretativeprograms and facilities,canal

operations,land acqutsltionand fiscal and hman resource programs (capitaland operational),for the

Federal Departmentof RegionalEconomic Expansion (Parks Canada).

Project Manager of the North SaskatchewanRiver Valley and Ravine System ManagementPlan in Edmonton.

Responsiblefor directingthe environmental/useranalysis and computer capabilityand suitabilitymapping.

The plan Includeddevelopmentof concepts, policies and guidelinesregardingthe short- (5 years) and

long-term (25 years) managementand develownt of the river ValleY and ravine sYstam.

the project Involveddetailed planning and analysis of facilityrequirements.

Chief Planner responsiblefor the preparationof an area structureplan and industrial

Bonneville,Alberta, for North East Companies.

Second phase of

park plan near

Chief Planner in charge of the developmentof a residentialsubdivisionin Grand Centre, for Alberta Housing

Corporation.

Senior Planner, responsiblefor the tounsite selectionand assessmentof land use suitabilityfor a ccmmunity

planned to house 25,000 persons in Elliot Lake.

Senior Resource ManagementPlanner involved in preparingtwo comprehensiveresourcemanagement plans (120,640ha)

in northwesternOntario. The plan included inventoryof the resource base and of the resource capability

and suitabilityof the areas for timber production,mining, fishing (SPOF. and conss.ercial),wildlife and

various types of recration.

Provided landscapeanalysisand site planningfor a regional resort estate recreationaldevelopmentof

BrewsterLake, southcentralOntario for Victoria Wood Developers.

PrincipalPark Planner for severalprovincialparks In Manitoba. Involved in preparationof master plans

for Uhiteshell,Grand Beach, Brids Hill, Hecla Island,Winnipeg Beach and LufidarBeach master plans.

PROFESSIONALBACKGROUND

1975 - present NARSHAILNACKLIN NONAGHAN

Manager (1979 - date)

I
.
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O. LYALL ALMS, C.P.R.A.

Manager, Tourism and Recreation Planning

Associate

Responsiblefor the administrationand day-to-daymanagement of planning servicesundertaken

in Western Canada includingtourism and recreation,municipal and regionalplanning,

landscapearchitectureand land use economics.

Senior Planner

(1975 - 1979)

Responsiblefor the preparationof regional

for municipal and national parks, recration
tourism studies, detailedmaster plans

and resort areas, interdisciplinaryenvironmental

studies, and participationin a variety of related urban and rural land use development

and redevelopmentstudies.

J974 - 197s

Ontario Ministry of the Envirorsaant

EnvironmentalPlanner

Responsiblefor the envimnmantal assessmentof a wide range of governmentaland private

land developmentprojects (industrial-recreation).

1971 - 1974

Manitoba Oepartmantof Tourism,

Regional Planner

Responsiblefor the preparation

Eastern and Southern Manitoba.

parks.

1970 - 1971

Recreation and Cultural Affairs

of conceptual,master park plans and site plans

Co-ordinatorof consoarcialresort facilitiesin

in

provincial

SaskatchewanDepartmentof the Environment

Economist

1968 - 1970

Manitoba Departmentof Mines, Resources and EnviornmantManagement

Land Use Analyst
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ROBERT A.G. kfONG

Senior Planner
Uestern Canada

EDUCATION

1979 M.A. Universityof Alberta

1976 B.A. Universityof Uestern Ontario

RELEVANTPROJECTEXPERIENCE- TOURISM AND RECREATION

Senior Plannerresponsiblefor the land use and market,demandanalyses for two lake managementplans:

Lake Wabamun and Jackfish/MurrayLakes. Both projects involvethe preparationand analysisof a user survey,

land use and environmentevaluations,policyplanningand plan formulation.

Senior Plannerresponsiblefor the physicaltourismplant and infrastructureassessmentand strategy
formulationfor the SaskatchewanProvincialTourism Strategy.

Senior Plannerresponsiblefor the audienceanalysis,plan formulationand client liaisonfor the Lethbridge

HistoricalInterpretiveMaster Plan.

Project Planner responsible for projectmnagement and the preparationof technicalreports regardingregional

tourismand recreationalopportunitiesfor Battle River Tourism DestinationArea study; the SaskatchewanTourism

Oata Evaluationand PlanningFrameworkstudy and the Comox-StrathconaRegionalParks study.

ProjectPlannerresponsiblefor projectmanagement,questionnairesurvey,market analysis,alternativeconcept

developmentplans for variousmunicipalpark developmentsincluding: EdmontonHeritageFestivalPark and

Fort SaskatchewanUest Parklands. Participatedin resourceanalysiscomponentof the North Saskatchewan

River Valley and Ravine System study for the City of Ednonton.

ProjectPlannerresponsiblefor projectmanagementand the preparationof technicalcomponentsfor a variety

of recreationplanningstudies for reservoirs. Preparationof a technicaldocumentconcerning“policy”

alternativesfor the managementof recreationaldevelopmentson the shorelandsof irrigationreservoirsunder

the administrationof Alberta Environment. Preparationof the biophysicalresourceand market demand analyses

componentsof the Weasel Valley - ReservoirRecreationStudy for the Peigan IndianBand.

ProjectPlannerresponsiblefor projectmanagement,administrationand co-ordinationof two ski facility

utilizationstudies in southwesternand southeasternAlberta (Westcastleand CypressHills Ski Areas). The

studies involvedthe preparationof a retroplanfor upgradingthe facilities. Involvementincludedenviron-

mental analysis,market analysisand policy planningcomponents. Participatedin cost profonneanalysis for

StrathconaSciencePark Ski Facilityand Lyon MountainSki Area.

OTHER PROJECTEXPERIENCE

Senior Plannerresponsiblefor the environmentalplanningand client liaisonfor

lakeshoremanagementstudy. The study involvesthe developmentof a subdivision

and field testing.

the SaskatchewanEnvironment

developmentevaluationform

ProjectPlannerresponsiblefor identifyingcurrent and potentialland uses which could have implicationsupon

the water qualityof the Elbow River. Participatedin the inventoryand analysisof the land uses, and

managementpracticesin the rural and urban areas of the watershedwith the intentto provide recommendations

for furtherstudy and mitigation.

.:*
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Marshall Macklin Monaghan

ProjectPlanner and Planner responsiblefor the preparationof biophysfcalresourceinventoryand analysisfor

a number of land developmentand resourcemanagemnt plans on the Saulteaux IndianReserve, Edmonton’s

NorthwestAnnexationarea and in local municipalities.

Plannerresponsiblefor the preparationof biophysicalinventoryand evaluationof 6400 ha. of property in the

RegionalDistrictof Cast Kootenay,B.C.,fora private landowner. Resourcemanagementstrategiesfor activities

such as agriculture,recreationand tourism,wildlifemanagementand Christmastree farmingwere prepared.

Planner involvedin the preparationof an environmentalimpactevaluationfor the relocationof an oil

pipelineand power lines near the DicksonDam Reservoir. Responsiblefor the comnunityinvolvementprograrsne

and corridorand route selectionand evaluationcomponents.

PROFESS1ONALBACKGROUND

1980 - present

MarshallMacklinMonaghan. Planner,Projectand Senior Planner
of a range of recreationand enviromrentalprojectsincluding:

responsiblefor projectmanagementand preparation

regionalpark and tourism strategies,
municipalrecreationmaster plans, park rester plans, environmentalimpactassessmentstudies and resource

managementplans.

1979 - 1980

Recreation/EnvironmentalPlannerwith EcoplansLimited. Responsiblefor projectmanagement,survey administration
for a varietyof land developmentprojects.

/
1979 - 19

G*t%ci=d,~
Responsiblefor the organizationand

managementof consnunityinvolvementprogrananesfor environmentalimpactassessment.

1978 - 1979

ProjectCo-ordinatorwith the Departmentof Geography,Universityof Alberta,Junior Atlas of Alberta Project.

Responsiblefor projectmanagementand administration,determinationof the contentof the atlas, compilation

and design.

PUBLICATIONS

Jackson. E.L. and Robert A.G. Mona. “Perceived
in Alberta”. Journal of Leisure Research.Vol.

PROFESSIONALASSOCIATIONS

CanadianAssociationof Geographers

Alberta Recreationand Parks Association

Conflictbetween

14, NO. 1,1982

Nationaland ProvincialParks Associationof Canada

CanadianInstituteof ?lanners (Prov)

ToastmastersClub International

Urban Cross-CountrySkiers and Snowmobiles

.
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Marshall Macklin Monaghan

ROBERT E. BEE, A.A.L.A., O.A.L.A.,

C.S.L.A., A.S.L.A.

Manager of LandscapeArchitecture

Western Canada

EDUCATI(M

1972 B.S.L.A.MichiganState University,U.S.A.

PROJECT EXPERIENCE

RecreationPlanner

RecreationPlanner

involved in the

involved in the

physical recreationalanalysis for Cypress Hills

preparationof a Master Plan for the development

ProvincialPark, Alberta.

of a large municipal park system

includinga golf course, campground,rodeo ground, and major sports field complex for the Town of Fort Saskatchewan,
.

Alberta.

LandscapeArchitectand RecreationPlanner determiningland use suitabilityand developing recreationalanalysis

and recreationpolicy formulationfor the Arusha, Tanzania.Master Plan.

Landscape Architect/RecreationPlanner involved tn the

recreationalfacilitynear the Giza Pyramids in Egypt.

Landscape Architectand RecreationPlanner involved in

preparationof alternativedevelopmentconcept

the design developmentof a major recreational

plans for a

vehicle

campground in the KananaskisCountry RecreationArea and the upgrading of campgroundsand day use areas

ProvincialPark,Alberta.

Project Manager for the CampbelltonWaterfrontOeveloprent,New Brunswick. Completedsite inventories.

analysis, recreationalplanning concepts and alternativepreliminarydesign schemes.

in BW Valley

landscape

Oesign Co-ordinatorinvolved in the master planning for a provincialpark of approximately230 km2 located at Mount

Carleton and responsiblefor the landscapedesign of a tourist informationcentre andski lodge at Sugar.Loaf
Provincial Park,both in New Brunswick.

)

Landscape Architectand Project Manager responsiblefor the preparationof alternativereclamationplans for the

filling of a shale quarry with coal ash from a local hydro generatingstation in Mississauga,Ontario. Professional

evidence regardingthe reclamatlcaof the quarry was providedat subsequentpublic m?etings of the Environmental

Hearing Board.

.

1
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Marshall Macklin Monaghan

ROBERT [. BEE, A.A.L.A., O.A.L.A.,

C.S.L.A.. A.S.L.A.

Hanager of Landscape Architecture

Uestern Canada
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PROFESSIONALBACKGROUND

1972 - present KARSNALL FL4CKLINNONAGNAN

1968 - 1972

Manager of LandscapeArchitecture

(1981 - present)

Responsiblefor the managementof the landscapearchitecturalsectionand all landscape

architecturaland recreationaldesign projects in Western Canada.

Chief LandscapeArchitect

(1979 - 1981)

Managed landscapeand recreationaldesign assignmentsfor private and public sector

clients in Canada and the United States.

Landscape Architectand SeniorLandscapeArchitect

(1972 - 1979)

Involved in and responsiblefor landscapearchitectural,recreationplanning and resource
management and developmentassignmentsfor private and public sector clients in Canada,

Tanzania and Saudi Arabia.

Roberts LandscapingIncorporated

Assistant LandscapeArchitect

Engaged in design and constructionsupervisionof residential, consnercialand institutional

landscape projects.

ASSOCIATIONS

AlbertaAssociationof LandscapeArchitects

CanadianSocietyof Landscape Architects

OntarioAssociationof LandscapeArchitects

AmericanSocietyof LandscapeArchitects

+
I
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PRINCIPAL

Maureen Cecilia Crowe

Education: University of Alberta
Bachelor of Arts, 1971
Sociology

Experience:

1979-present
Lutra Associates Ltd.
Yellowknife, N.W.T.

As a principal of Lutra Associates Ltd., Miss Crowe -has
concentrated on government and private sector assignments in
Yellowknife and the communities of the North Slave and South
Slave region. Alignments have however involved community work
in nearly every community in the western N.W.T.

Miss Crowe specializes in organizational development and services
related to the development of small business in the N.W.T.

-Inventoried and mapped historical and current resource sector
land use in the Western N.W.T.

-Conducted program to evaluate effectiveness of radio and
television programming in southwestern N.W.T.

-Undertook management of production of the N.W.T. Visitors:
Guide. This assignment included research into all sectors of the
N.W.T. tourism industry.

-Conducted feasibility study into the development of a cod-
processing plant on Great Slave Lake, including market research,
site evaluation, and development of financial projections.

-Participated in assessment of potential training facilities in
Mackenzie Valley.

—,.
-Researched and developed aspects of marketing program for a
tourist camp in Kitikmeot Region.

-Provided organizational direction”to an Inuit crafts project.

-Analyzed operations and developed procedures for a Western
Arctic Native organization.

-Developed and implemented the public participation aspects of a
National Parks planning program, which invol,vedmuch community
liaison in southern N.W.T.

-Conducted study into energy use in lower Mackenzie Valley. This
included inventorying homes for energy consumption.

,..

.....

,,
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1973-1978
Canada Employment Commission
Yellowknife, N.W.T. and Edmonton, Alta.

As project officer responsible for the delivery of programs to
nearly every community in both the eastern and western Arctic,

-conducted planning and evaluation programs for programs
eastern Arctic, Kitikmeot region, and Mackenzie Delta region,

-undertook review of staffing operations,

-planned and assisted in development of N.W.T. service.

Miss Crowe’s interaction in the last ten years with projects

in

in
many parts of the Northwest Territories has given her a good
understanding of the socioeconomic and political climate of the
North.

For the past three years, Miss Crowe has been a director of
Etthen Mines Ltd., a small but growing mining company with
headquarters in Yellowknife. In her capacity as director, Miss
Crowe has planned financial programs and organizational
development.

Miss Crowe is now the president of Etthen Mines Ltd.
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PRINCIPAL

Lais Mae Little

Education: Trent University
Bachelor of Arts, 1972
Native Studies

Community Development Courses 1975-79
Marketing & Business Law Courses
Banff School of Management 1979
Athabasca University 1982-83

Experience:

1978-present
Lutra Associates Ltd.
Yellowknife, N.W.T.

-Undertook the development of a community based economic strategy
for the Fort Good Hope Dene Community Council. This exercise
relied heavily on community based research and consultation.

-Conducted a recreation need/demand assessment for Rae/Edzo Band
and Hamlet Councils. Community based research and consultation
provided the baseline data for this assessment.

-Participated in a pre-design capital evaluation of Mackenzie
Valley training facilities. Community based research and
consultation was integral to this assignment.

-Acted as project consultant to the Taloyoak Crafts Association
in Spence Bay on a semi-regular basis between 1977-80 providing
management relief services (l-3 month duration in the
community); project evaluations; fundraising and marketing
support; and training programs in the areas of life skills and
arts and craft business management. Also conducted a socio-
economic impact assessment of this arts and crafts operation on
the community of Spence Bay.

-Facilitated the second year of the Wood Buffalo National Park
Management Planning Program. This assignment focussed on
community liaison and organizational work.

-Conducted a socio-economic impact assessment of northern oil and
gas transportation proposals on ihe Gov’t of the N.W.T. for the
Finance Committee of the Legislative Assembly of the N.W.T.
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-Acted as general consultant to the Fort Good Hope Dene Community
Council and Community Assembly from 1980-82 providing
organizational, research and writing services . Assignments
undertaken included the development of a community government
constitution and the preparation of documentation and proposals
on various socio-economic and political issues of concern to the
community.

-Developed, delivered and analysed a number of community surveys
for such groups as: the CBC on media use in the eastern N.W.T.
and lower western N.W.T.; the Dept. of Energy, Mines and
Resources on energy use in the lower Mackenzie; and the
Fitz/Smith Native Band and Yellowknife Band Councils on the
impact of the Norman Wells oilfield expansion and pipeline
project.

-Developed and delivered a number of human development training
programs for the Dene Nation, Metis Association, CBC, Katimavik,
and the communities of Fort Good Hope and Spence Bay.

1977
Dept. of Local Government,
@v’t of the N.W.T., Yellowknife

As training officer to the Research and Development Branch of the
Department

-Developed and delivered a series of training workshops for
N.W.T. Municipal Councils in the areas of problem solving,
conflict and conflict resolution, political and organizational
development and communications . A number of these training
workshops involved liaison work with the Boreal Institute.

1975-76
Employment Development Branch,
Canada Employment Commission,
Yellowknife, N.W.T.

As field/project officer

-Wveloped and monitored a variety of short term employment
projects in the area of arts and crafts, community development
and improvement and renewable resource development in
communities in the Keewatin, Baffin, Mackenzie Delta and Great
Bear regions of the N.W.T.

1975
Employment Development Branch,
Canada Employment Commission,
Edmonton, Alberta
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-as per above in the Lac ‘La Biche-Fort MacMurray and Slave Lake-
Peace River districts of northern Alberta.

1974
Inuit Land Use and Occupancy Project (l.L.U.O.P.)
Inuit Tapirisat of Canada,
Ottawa, Ontario

As research co-ordinator responsible for the collection of
tradition and current land use and occupancy data in the Keewatin
communities of Baker Lake, Eskimo Point, Chesterfield Inlet and
Rankin Inlet

-Hired and trained local research assistants

-Conducted a public awareness program on the I.L.U.O.P.

-Undertook extensive mapping of individual land use and occupancy
patterns

-Conducted in-depth interviews with community residents to
determine land value

-Compiled and analysed research data.

1973
Dept. of Indian & Northern Affairs,
Ottawa, Ontario

As administrative assistant to the Cultural Education Centres
Program

-Conducted liaison work with national native organizations

-Pbnitored and facilitated the development of cultural education
centres and programs

-Provided analyses and recommendations for the development and
support of native cultural education centre facilities and
programs

-Also provided research and administrative support services to
the Indian Affairs policy and planning group.

Ms. Little’s work in the N.W.T. has taken her to most communities
in both the eastern and western N.W.T. and has allowed her to
develop a good rapport with a wide.variety of N.W.T. residents
and organization.

...
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RESEARCH ASSOCIATE

Robert M. Stephen

Education:
Carleton University, Ottawa
Honours Bachelor of Arts, 1972
Sociology

Memberships:
Northwest Territories ‘lYavelIndustry
Association

Experience:

1981-present
Lutra Associates Ltd.,
Yellowknife, N.W.T.

As associate research consultant has specialized in the areas of
economic feasibility studies, marketing research, financial
research and analyses and technical assessment. Community field
work has been undertaken in Pond Inlet, Fort Liard, Fort Simpson,
Rae/Edzo, Norman Wells, Fort Norman, Fort Franklin, Fort @od
Hope and Colville Lake.

-bnducted research and analysis into the feasibility of
developing a hotel/coffeeshop in Fort mod Hope.

-Research and development of a detailed proposal for the
development of a community development strategy for Fort Good
Hope.

-Updated market study for the hotel/coffeeshop facility in Fort
@od Hope

-Development of a marketing plan with implementation program for
the Band Economic Envelopment Committee, Fort Good Hope.

-Conducted market research and analysis and site evaluation to
expand the Co-op retail outlet in Frobisher Bay.

-Undertook an assessment of potential training facilities in
Great Bear region communities. This assessment was tied to the
Norman Wells oilfield expansion and pipeline project and its
impacts.

-Conducted a media research/survey program in Pond Inlet to
measure the effectiveness of community, CBC and the Inuit Broad-
casting Corp.
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1979-present
Taiga Sports Fishing,
Yellowknife, N.W.T.

As principal partner has specialized in the development ,
operations and financial control of the company.

Financial Analysis:
-Preparation and implementation of financial program and
developmental strategy for the multi-season tourism facility.

Marketing:
-Marketing and promotional program implementation.

1978-83
Qaivvik Ltd.,
Yellowknife, N.W.T.

As associate research consultant specialized in package tour
planning and implemenation, guide training plan development and
implementation and tourism research.

-Planning and implementation of sport hunt tour package in
eastern Arctic, Frobisher Bay.

-Planning and implementation of guide training program
administered in the eastern Arctic to sport hunt guides.

-Planning and implementation of guide training program
administered to Holman Island sport hunt guides.

-Conducted inventory research for a tourism strategy for the Rae
Band, Rae/Edzo, N.W.T.

-kvelopmental planning for a non-consumptive tour package
suitable to eastern and western Arctic communities.

-Operational supervision of a sport hunt package in Yellowknife
, N.W.T. area.

1974-78
Canada Employment Commission,
Yellowknife, N.W.T. and
Edmonton, Alberta

As project officer and senior project officer, Wss responsible
for the delivery and administration of employment related
programs and staff.

-Planning and financial support to craft progams in Clyde River,
Pangnirtung and Cape Ibrset, N.W.T.
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-Planning and technical support for training needs of employees
at a sawmill in Fort Resolution, N.W.T.

-Provided administrative assistance to project officer staff.

Mr. Stephen’s nine years in the Northwest Territories has taken
him to most eastern and western N.W.T. communities as a community
field worker. His interaction with community organizations and
residents has contributed to his understanding of the socio-
economic and cultural milieu of the Northwest Territories.

i

.
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HARRYL.FRENCH
Chief,Recreatio%‘R@smand Resource.Planmng Department
tiate

EDUCATXON

1977 RSC.Fmestry,UniversityofToronto,Ontario

1973 M.SC.,UniversityofGuelph,CentreforResourceDevelopment,Ontario

RELEVANTPROJECTEXPERIENCE

Project Manager,TourismMaster Plan Study for the Regional Municipalityof Sudbury. The
Master Plan provid~guidelinesforthedevelopmentofatourkminfrastructuresupportiveof
andcomplementarytothemulti-milliondollarScienceNorthdevelopment.

Reject Manager, Action Strategy forFuture Tourism Development, City of ‘IlumderEay.This
program involved tourism market and resource analysis directed towarb identifying specific
tourism development opportunities, within and adjacent to the municipality.
Recommendations were presented in organization structure and marketing programs.

Reject Manager, Tourism Development Master Plan, County of Prince Edward,Ontario. This
study provided an assessment of the County’s tourism strengths and weaknesses. An
assessment was made of current tourism economic impact and an overall realistic
implementation program formulated to direct future tourism development and marketing
efforts in their rural area.

Reject Manager, Tourism Development Study, Sibley Provincial Perk, Ontario. l%e major
direction of the study included the identification of a tourism development proposal which
would maximize the economic benefits of the Park to the tourism industry. Over fifteen
individual tourism market segnen~ were analyzed and recommendations prepared for
developments whichwcze evaluated as achievable.

Project Manager for the MuskokaEconomic Opportunity Study, Tourism Sector. This project
evaluated the contribution of tourism to the district economy, and identified tourism related
opportuniti~ with special emphasison the development of innovative forms of accommodation
which rqond to the problems of seasonality. This assignment included extensive interviews
with major r=ort operators.

Reject Manager rqonsible for the design and cost components of a major Trade and
Recreation Complexin Niagara Falls, Ontario. This assignment includedthe assessment of the
financial feasibility of developingan off-season tourism attraction associated with three major
downtown hotel developments. The intent of the project was to define alternative means to
increase yearly occupancyof the hotei establishments.

Reject Manager for the Historic Lak-here Lodge Resort Reject, an undertaking which
looked into development alternatives for a historic resect complex, examining the market,
environmental, financial and structural implications and feasibility of each. One of the
alternative evaluated as part of this study included the development of a heritage country
inn.

Project Directu, Community Sased Tourism Study in Pangnirtung, N.W.T. 7his study, in
Canada’s Arctic, was designedto develop a conceptual plan, identify investment opportunities
of a tourism nature and evaluate social and economic impact on an isolated Inuit community in
Canada’s Eastern Arctic. A major component of theWoject involved developingand carrying
out various mechanismsfor the effective involvement of the communityin the study.

Reject Team Member, Baffin Region Tourism Development Strategy. The project, through a
program of resource and market analysis in association with community input, set overall
tourism development goals and opportunities for the Region.
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Harry L French (Continued)

Project Team Member, Regional Plan Appraisal for the Mackenzie Valley Region. The
assignment undertaken for D.LA.N.D., was the first in a series of steps in a comprehensive
regional land use planningexercise in Northern Canada.

Reject Manager, Maple Leaf Estates Resort/Retirement Community. This project, north of
Toronto, Ontario, involved the development of a physical development plan for an eight
hundred end fifty (850)unit retirement community to be built in conjunction with a variety of
resort facilities ranging from a luxury hotel to en equestrian centre on the shore of Lake
Simcoe.

Project Manager, Georgian College School of Tourism Residential Learning Facility. Tne
assignment included the evaluation of an existing conference facility and an assessment of the
use and management alternatives respecting the conversion of the facility to a major
resort - hotel learning complex for Georgian College students.

Team Member, Cornwall Tourism Development Strategy. ‘T1’dsstrategy provides for the
development of an organizational structure, attractions, special events, visitor facilities and
services, and most significantly, en image creation program in sq+ort of the development of a
“viabletourism industry in Ontario%easternmost city.

Project C=dinator for the physical planning and tourism strategy development components
of the ManitobaTourismDevelopment Plan, a study d=igned to direct tourism development in
Manitoba over a 20-year period, based on natural, historical, human and physical resource
characteristics.

Project M~ager rqcmsible for the production of ten regional tourism development plans in
the Province of Manitoba. Workincluded concept development, identification of development
opportunities end development of implementation programs for a $20 million agreement.
Many of the opportunities identified are based on the Province%outstanding historical and
culture resources.

OTHERPROJECTEXPERIENCE

Team member, Giza Leisure Attraction Feasibility Study end Conceptual Alternatives. The
basic objective of this study were the formulation of alternative concepts for the
development of a major international leisure and recreational attraction in Giza, Egypt,based
on the attraction of the area%historical features.

Project Director, Evan Thomas Recreational Vehicle Park, Alberta, Canada. Duties included
direction and co-ordination of a multi-disciplinary team responsible for the production of
detailed design and construction documents for a three million dollar resect cam~ound.

Participated in planningteams providing policy input into Ontario Parks program: Parkway,
Belt, Niagara Escapement,WasagaBeach, Prince EdwardCounty.

Project Planner for the production of park master plans in the area of Georgian Bay, ?duskoka
and Eastern Ontario en associated public participation program.

Head, Master Planning. Responsiblefor co-ordination of major park master planningstudies in
Alberta.

Project Director fcr the Town of Harrow Culture and Recreation Master Plan, designed to
develop a ten-year Master Plan which would direct the delivery of leisure services to
residents. ‘l%estudy called fcr exh%sive public participation as well es an understanding of
the financial implications of development.

...
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Harry L. French (Continued)

Team member, Town of Huntsville Culture and Recreation Master Plarming Study. This
project was designedto provide long-term direction to Huntsville for the delivery of cultural
and leisure services based uponan analysis of communitywants and the Town%fiscal ability to
provide services. A communityneeck assessment was carried out through an extensive public
involvement program.

Project Manager, Kitchener Auditorium Master Plan and Feasibility Study. Based upon a
market and resource analysis, this study was designed to develop plan alternatives for a major
recreation/leisure complex in the City of Kitchener. Animportant component of the project
involvedextensive public consultation.

Chief, Recreation, Tourism and Resource Planning. Responsiblefor the preparation of the
Nanticoke Recreation Study, Sarnia Municipal Parks, .4jax Parks and Open Space Stand&~ds,
and Elliot Lake Parks and Open-spaceStandard%

Teem member, CoUingwoo&Midland-OrilliaTourism Zone Study designed to develop zonel
tourism strategies for tourism development. Responsiblefor the public participation program
development and implementation.

Participation in a number of master planning efforts for Ontario and Alberta perks containing
significant historical and archaeological resources and supporting extensive interpretive
programs.

Participated in and povided policy direction for regional studies of Prince Edward Island%
North Shore for the development of a National Seashore with a tourism and resource
management perspective. Responsible for policy formulation for historical and natural
resource development.

Project Managerresponsible for the preparation of interim guidelinesand park master plan for
Dinosaur Provincial Park nominated for inclusion on the UNESCOWorldHeritage List. This
internationally renowned and scientifically important area is now a World Heritage Site
dedicated to all nations fortheirbenefit,educationandenjoyment.

Supervisor of Planning and Special Studies, co-ordinated Prince Edward Island Historic
Resources Study which culminated in the selection of three sites for detailed historical study
and the preparation of detailed interpretive programsfor these sites.

Project Manager for selected projects within the Alberta Government%Kananaskis Country
Program. Responsibilities included all phases of planningend implementation of park related
projects, includingbudget control and construction supervision.

PROFESSIONALBACKGROUND

1979- date MABSHA.LLMACKLINMONAGHAllLIMITED

Chief, Recreation, Tourismand Resource PlanningDepartment

Responsible for co-ordinating various components of tourism and recreation
related programs.

1976-1979 Abrta Parks.

Head, Master PlanningGroup, SouthernAlkta

Project Manager, Kanenaskis country, r@onsible for project
implementation, park planning, policy formulation, public participation
programs.
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Harry L French (Continued)

1974-1976 Princa JMwardIsla@ Department of Touriam, Parka, and Conservation

Supervisor,PlanningandspecialStudiesGroup

Rqonaible for provincial park planning,program and formulation.

1972-1974 Ontario Ministryof Natural R~cea

Parks and Recreation Planner, Southern Ontario

Responsible for co-ordination of park systems planning, including public
participation.

PUBLICATIONS

‘A Regional Approach to Planning Outdoor Recreational Open Space and Its Application to
Prince EdwardCountyw,July 1981.



A!%n
Marshall Macklin Monaghan

WAYNESTRONG

Ecologlstand NaturalResourceAnalyst

EDUCATION

(expected1984) Ph.D.

1975 M.sc.

1973 B.S.

Universityof Alberta

Universityof Calgary

CentralMichiganUniversity

RELEVANT PROJECT EXPERIENCE - Ecological Land Inventories and Analyses

Resource Analyst responsible for the classification, mapping, characterization, and analysis of Saskatchewan

natural resources (climate, vegetation, soils, landfonn) for their potential to attract and support tourism/

recreation activities. Bas&lon the availabledata,an attemptwas made to assessopportunities/constraints

associatedwith climate,wildlife,fisheries,lakeecology,and environmentaldiversityto attract users.

NaturalResourceAnalystresponsiblefor the development and application of suitability criteria for planning

in the NorthSaskatchewanRiverand RavineSystemBiophysicalStudyfor the City of Edmonton. Suitability

criteriawas developedfor such landuses as hang gliding,sportsfields,and lineardevelopments.

Ecologist responsible for the inventory and capability analysis in southernRockyMountains,Swan Hills,
WoodBuffaloNationalPark,and severalotherborealforestlocalities.Work involvedmappingand interpretation

of ecologicalunitswhich includedvegetation,soils,geomorphic,and climaticdata.

Ecologicalanalystresponsiblefor the mappingand inventoryingof environmentalcomponentsfor proposed

utility corridor through the.oil sands area, north of Fort

Ecologist responsible for the development of an ecological

work by the Resource Appraisal Section, Alberta Energy and

McMurray.

landclassification

NaturalResources.

manualas a standardfor

Ecclogistpartiallyresponsiblefor the instructionof a shortcoursedealingwith the classification,
analysis,and use of ecologicallandclassificationsystemsin the CachePercotteForestat Hinton,Alberta.
Thiscoursewas developedfor government planners and land managers.

NaturalResourceAnalystresponsiblefor the developmentof capabilitycriteriafor forestry,aqricultur?il,

wild!ife,and environmentalhazards for Government of Alberta.

OTHER PROJECT EXPERIENCE

Ecologistresponsiblefor the classificationand characterizationof climaticregionsin Alberta. A more
detailedmappingprojectwas conductedin the EdmontonRegionalPlanningConsnissionarea.

Ecologistdealingwith plantsrootinghabits.

Ecologistdealingwith the susceptibilityof understoryplants to human tramplingand its abilityto recover
fromdamagein Wood Buffalo National Park.
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UAYNESTRONG

Ecologlstand NaturalResourceAnalyst

.

OTHER PROJECT EXPERIENCE CONTINUED

Natural Resource analyst responsible for the assessment of land for residential housing expansion in the

SwanHillsand AlexisIndianReserve.

Ecologistresponsiblefor assessinglandfor potentialenvironmental

betweentwo naturalgas plantsin the foothillsof Alberta.

PROFESSIONALBACKGROUND

1983- present t4ARSHALLMACKLINMONAGHAN

Ecologist,specializingin biophysical/ecological

sitespeciftcand broadscalestudies.

1977- 1982 Ecologist/ProjectLeaderwith Provinceof Alberta

hazardsto the constructionof pipelines

inventoriesand analysisfor both

Responsiblefor the co-ordination,collectionand analysisof biophysical/ecological

studiesin the.ResourceEvaluationand PlanningBranch,AlbertaEnergyand NaturalResources.

Liaisonwith user agenciesand methodologicaldevelopmentwere a significantcomponent.

1974- 1977 BiophysicalAnalyston ParksCanadacontracts,Wood BuffaloNationalPark

Responsiblefor the mappinganalysis,and interpretationof biophysicaldata.

PUBLICATIONS

Cordes,L.D.,S. Hartwell,and Ii.1Stronq.1975.

EnvironmentalAssessmentof the Pine LakeArea,Uood BuffaloNationalPark. Nationaland HistoricParks

Branch,Departmentof IndianAffairsand NorthernDevelopment.ResearchContract585-74-19

Hartwell,S., and W. L Stronq. 1975. EnvironmentalAssessmentof the PineLake Area,bloodBuffaloNational
Park- ContinuedMonitoringof TramplingPlotsand Enclosures.Nationaland HistoricParksBranch,Department

of IndianAffairsand NorthernOevelopmant.ResearchContract585-75-69.

Strong,W. L. 1975. Pre- and postsettlementpalynologyof
of Calgary,Calgary,Alberta.

Cordes,L.D.,and W. L Stronq. 1976. VegetationChangein

and HistoricParksBranch,Departmentof IndianAffairsand

southernAlberta. M.SC.Thesis,University

the Peace-AthabascaOelta1974-1975. National

NorthernDevelopment.Research Contract 585/74-54.

Strong, W.L, and L.D.Cordes. 1976. A coringmethodfor lake surfacesediments.CanadianJournalof
EarthSciences,13:1331-1333.

Strong,U.L. 1977. Pre- and postsettlement palynology of southern Alberta. Review of Palaeobotanyand
Palynology, 23:373-387.

..
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WAYNE SnONG

Ecologlstand NaturalResourceAnalyst

PUBLICATIONS CONTINUED

Strong,W.L. 1978. Evidence of Picea Pungens in north-central Montana and its significance. Canadian

Journal of Botany, 56:1118-1121.
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EDUtiTION

Frank Hart holdsa B.A. (Hens.) from the University of Regina and Is completing a Masters In Administration.

RELEVANT PROJECT EXPERIENCE

w. Hart has extensiveexperiencein the areasof parks,recreation~d tourism. In 1979, he was contracted

by SaskatchewanTourismand RenewableResourcesto undertakea long rangeplanningstudy of Saskatchewan

provincialparks. He laterjoinedthe Departmentand held variousseniorposltlonsresponsiblefor tourism “

and

Mr.

.

recreation.His experiencein the fieldof tourismand recreationalso includes:

Consultationsstudywith the Saskatchewanhospitalityindustryon the need for manpowertrainingprograms

for SaskatchewanTourismand SaallBu@ness.

Studyof relativeland tenurepollclesand implicationsfor

EconomicDevelopmentand Trade.

Completionof a 20 year capitaldevelopmentplan and market

tourismdevelopmentin Canadafor Saskatchewan

analysisfor Saskatchewanprovincialparks.

Developmentof an analysisand forestingmodelfor determiningeconomicimpactfrom the TouristIndustry.

Developmentof a Federal/Provincialagreementfor the establishmentof the GrasslandsNationalPark.

Supewised a numberof tourismstudiesfor the Saskatchewangovernmentincludingtwo destinationresort

feasibilitystudies.

Examinationof the potentialinterestof the European

Preparationof a TourismDevelopmentStrategyfor the

and SmallBusiness.

A studyto determinethe economicimpactfrom tourism

and SmallBusiness

traveltradefor packagedtours to Saskatchewan.

Provinceof Saskatchewanfor SaskatchewanTourism

eventsin Saskatchewanfor SaskatchewanTourism

Hart’sexperiencein _northlandsand the territoriesIncludes:

Studyof the impactof land tenurearrangementson tourismoperatorsin northernSaskatchewan.

Assessmentof trainingneeds and programstrategiesfor managementdevelopmentwithin the Canadian

Federationof ArcticCo-operatives.

Assessmentof the impactand effectivenessof economicdevelopmentinitiates undertakenby the Department

of Indian and Northern Affairs in Northwestern Ontario.
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275 Duncan MillRoad
Don Mills,Ontario
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(416) 449-2500
Telex 06-966695

October28,1988

Economic Development & Tourism
Government of the N.W.T.
BOX 240
Fort Simpson, N.W.T.
XOE ONO

.~

IPROGRAM ‘-
DEVELOPMENT

i

Nov g Iw ~

i
..—--.-l

Attention: Mr.John Sheehan

DearMr.Sheehan:

Subject: Liard-Mackenzie Highway
CorridorTourism Development
and Marketing Strategy

The finalreportfortheabovenotedstudywas forwardedto you on June29,1988.This
reportwas basedupontwo reviewmeetingsheldwithyourselfand PeterNeugebaueron
August21,1987andinApril,1988.

The purposeof thefirstmeetingof August21,1987,inFortSmith,was to clearlyset
the expectationsbetweenourselves,yourselfand PeterNeugebaueron the contentof
the finalreport.Our confirmingletter.‘of.AuguSt”-24,1987 is-att&ched.--Asthe--letter-
outlines,thefocusof thestudyfrom thispointwason a summary.ofthestrengths.and
weaknessesof the areaand the preparationof ‘aregionalstrategy. Community roles - -:..
weretobeincorporatedasappropriateandselectcommunitiesnottinsideret-atall.-

A draft strategy was prepared and. reviewed. with,. yourselves “in-November in -Toronto.-.: ‘--
The content of that report was accepted and’ we- were authorized.to proceed-tothe= ‘.---::.
implementationstage.

Baseduponthe meetingof August21,1988,theimplementationplanwas preparedand
forwardedtoyouon March23,1988.

At a meetinginApril,1988,theentiredocumentwasreviewedby yourselvesandallagreed
uponand correctionswere made by ourselves.The finalplanwas forwardedon June24,
1988.

1n the meeting of April, Mr. Neugebauer made reference to a review by the marketing
section in Yellowknife. With respect to this point, we were directed at our August meeting
to utilize the Travel Arctic marketing strategy, the T.I.A. of N.W.T. marketing approach
and the Product Development Plan by Derek Murray Associates as our market base. Upon
review of these documents, we found them to be too broad to be useful to our study area.
There was little quantifiable substance in any of the documents.

...continued on page two

.
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Mr. John Sheehan
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At the April meeting, Mr. Neugebauer also talked about redoing the various community
plans. The latter, was not our agreement of August 21; on this point you also disagreed
with Mr. Neugebauer. We agreed to reference various community roles in the final report.

ThefinalreportwaspreparedwithyoursandMr.Neugebauer’sfullinput.

In thiscontext,we wouldappreciateimmediatepaymentofouroutstandinginvoice.

Yoursverytruly

MARS L M CKLIN MONAGHANLIMITED

A

/@
H. ench
Vi e P sident
P annjng Division

HLF/bes:7

cc: Mr. A. Vaughan, Deputy Minister
Mr. T. Mason — . —..
Mr. P. Neugebauer
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. FAX TO: PETER NEUGEP-~UER 403-920-4218
. ,. .

Marshallhl~!dn MonaghanLimited.
ConsultingEngineerl Surveyors Planners

August24,1987
30.87038.RO1

Mr. Peter Neugebauer
Manager, Program Development
Economic Development and Tourism
Government of the N.W.T.
Yellowknife, Northwest Territories
XIA 2L9

Dear Mr. Neugebauer::

Re: Liard Highway and CorridorTourism Study

. .. ..... . - . .- - ..
-. ● ✎

✍✍✍ ✍ “

275 Duncan MillRoad
Don Mills,Ontario
Canada M3E 2Y1
(416) 449-2500
Telex 06-966695

WI 6 Am I

Thisletterwillconfirmour agreedto courseof actionto completethisstudyas
discussedinFortSimpsonwithyourselfandJohnSheehanonFriday,August21.

A ScrategyDevelopmentReportwillbe producedoverthenextsixtoeightweeks
bytheconsultant.Itwillincludethefollowingsubjects:

o
0
0
0
0
0
0

0

0
0

overview and objective of study
summary of natural resources
summary of man-made resources
resource strengths and weaknesses
summary of current market visitation and trends
market opportunities and constraints.: . . . - - - _:IT.-.- ..-:. . !.!..,,
review of current market framework - based ‘upon -Travel Arctic. and TIA
marketing strategies
identification of overall tourism. development strategy on a regional scale
incorporating community roles as appropriate (not Wrigley or Tungsten) with
a focus on the corridor --.7~.—,.
identification of product themes and opportunities -:
suggestions for high interest opportunities

It was agreedthattotheextentreasonablethecurrentstudywouldutilizetheTravel
Arcticmarketingstrategydocument,theT.1.A.of N.W.T.marketingapproachand
the ProductDevelopmentPlanspreparedby Derek MurrayAssociates- theintent
beingto identifyproductinthestudyareawhichfittheobjectives,ofthesereports
ratherthanundertakingmarketworkwhichmay bea duplication.

The report will be provided to the cIient for review. A second meeting will be
scheduled in order to confirm material presented to date and provide direction for
the implementation plan.

As agreed,theclientwillconsistofPeterNeugebauerandJohnSheehan.Any other
partieswillbe involvedat the invitationof eitherof theseindividuals.However,
finalapprovalon any effortsby theconsultantsrestwithNJeugebauerand Sheehan
only.

()-
,.

...continuedonpage wo : ,- .$)2?
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Page two

The next meeting will be tentatively scheduled for some time during the last two
weeks of October.

After the second meeting, the implementation plan can then be developed. It would
consist of:

priorities/phasing
capital costs
constraints to overcome
market strategy in line with Travel Arctic Strategy

- # details of high interest opportunities (focus on corridor)
economic impact analysis

Developing seven regional package tours, as agreed, is no longer required.

If this is satisfactory, we can proceed as discussed.

Yours very truly

MARSHALLMACKLINMONAGHAN LIMITED

&{1
b

H.L. ench
Vice President “ ... ‘..,. - .;: ‘.
Planning Division

HLF/bes:43 .,—...
cc: Mr. John Sheehan, Area Superintendent -. , .

Fort Smith, N.W.T. ~.,,, , :. ,. . . . ..,. . . . . .
Mr. David Lapp, Brandon, hianitoba- :‘ - -- “- ‘


