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EXECUTIVE SUMMARY

This study develops an interpretive systemfor the Liard
H ghway and the Deh Cho Visitor Information cCentre (at the
service centre near Fort Liard) .

The Deh Cho Centre primarily pronmotes- tourism throughout the
Deh Cho region and the Norfhwest Territories. The centre is
not intended as solely a comunity information kiosk, but a
wel come to those visitors arriving to the NWT and an
encouragenent to visit, and purchase goods and services, at
t he main destinations available in the region in specific
and the NWT in general.

The devel opnent of interpretive sites along the highway is
meant to enrich the visitor’'s experience of the Northwest
Territories and allow themto nore fully participate in the
opportunities available here.

This study proceeded in concert with the interpretation
concept design studies for the 60th Parallel Visitor Centre
and H ghway 1, and the Dawson City visitor Centre and
Denpster Hi ghway. The process included site visits in
August and Septenber, 1989, three neetings wth the other
design groups, and a public neeting in January, 1990.

The Visitors

As the Liard Hi ?hvvay is the newest in the Nort hwest
Territories, relatively few people have travelled it, and
there are few details on those who have travelled the Liard.
There seens to be a | arge percentage driving recreational
vehicles, and visitors tend to be adults traveling as
couples w thout children.

Though design capacity (nunmber of visitors) at this sta9e 1is
low, it is assumed there will be tour buses operating on the
Liard Hi ghway in future. A 30-visitor mninum capacity
shoul d be planned for at sites along the road and space nust
be provided to park at |east one bus at each site as well.

Visitors to any of these sites will be famliar with the
Liard H ghway (having driven up from BC) or the Mackenzie

H ghway. As the road is dusty in fine weather and nuddy in
foul, many visitors will be in the mddle of a driving
experience they do not consider pleasant. They will wel cone
the opportunity to take a break from the road and experience
nore of the area than the dust and nud.




The Interpretive Perspective

An interpretive site is a big outdoor exhibit which uses the
site itself and its features as exhibit objects. At the
sites, manufactured objects are generally not used when you
can work effectively with what the site has to offer

It is not effective to interpret everything everywhere for
everybody. The very best interpretation at any given site
| eaves visitors with just one new idea. W hope they will
see connections between this new i dea and the rest of the
wor |l d around them

Gving a “point of view is an inportant technique which

will assist in making these connections and illustrating
i deas. The point of view (or angle, or slant) for
interpretation along the Liard Corridor is cultural. The

enphasis is that this is a land inhabited for 15,000 years
or longer by a succession of peoples who have found ways to
conme to terns with the environnent of the valley based upon
t he technol ogi es they had available to them

W would [ike visitors to see the Liard River Valley through
the eyes of the Acho Dene who live here and represent the
aboriginal culture of the region. Certain subjects for
interpretation will be better suited to a presentation which
adopts the viewpoint of early white settlers. This nmeans we
mai ntain our cultural point of view fairly consistently

t hroughout the interpretation along the corridor and at the
Visitor Centre.

A series of 23 nmeasurable objectives has been set out in the
technical report. These objectives have guided the design
process, and will provide a basis for evaluating the success
of the proposed orientation and interpretation efforts in
the corridor. The objectives will also help the Departnent
of Economic” Devel opnent and Tourism obtain bench nark data
with which to devise interpretation objectives for other
centres, other devel opments and future changes to the Deh
Cho Centre and Liard corridor devel opnents. They will
indicate if changes are occurring in the know edge |eve
(cognitive objectives), attitudes/feelings (affective

obj ectives) and behavi or (behavioral objectives) of visitors
to the region as a result of interpretation devel opnent.




Common Elements Along the Corridor

A series of comon designs, |ayouts or themes has been

suggested to give some consistency to the visitors’ voyage
along the highway. A summary of these elenents follows:

Orientation Sign Mdul e

-to be used at Visitor Centre and orientation/interpretive
sites throughout southern highway system
-comon di nensi ons
-peel ed 1 og nounting
-comon colours and typeface
-layout - front is regional orientation
— back is site specific
-porcel ain enanel for sign face
-use of Slavey and English (Liard)
—use of Acho Dene and early settlers’ viewioint (Liard)

Site Devel opnent

-comon services and activities
—each site to have m ni mum of out house, garbage
cont ai ner, par ki ng area, orientation nodul e and some
m nor recreational activity (climbing tower, short
trail for interpretatiOn, etc.)

—comon fur ni shi ngs
-peel ed | og tables (GNWT standard)
-peeled |og outhouses (GNWTstandard)

-comoDn approach signage

-Territorial standard as developed in 60th Parallel
st udy

-comon site signage

—use of orientation nodul es

—use of simlar interpretive signs (see belo
-clearing to open up site on opposite Side of road wherever
appropriate

Interpretive Signage

-common colours (use of one of the colour famlies fromthe
orientation nodul es) .

-conmon typeface when appropriate (not necessarily the same
as orientation nodul e) )

—simlar nounting (use of logs) if appropriate

-use of Acho Dene and early settlers’ viewoint

-shapes, sizes, placenment and nedia may differ considerably
fromsite to site

-use of 'host approach’ if approPriate
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The Sites

There are few roadsi de recreational opportunities outside of
Bl ackstone Territorial Park for visitors to stop for along

t he route. In this contract, five sites along the highway
were to be used as exanples of how an interpretive system
could function. The sites were:

- The Liard/Alaska H ghways Junction
— Muskeg River

- Nahanni Butte Wnter Road

- Bison Viewing/Airstrip vViewpoint

- Liard/ Mackenzi e H ghways Juncti on

Each of the sites offers a simlar opportunity to see the
region froma different point of view than through the side
wi ndow or over the steering wheel and the dashboard. W
believe visitors will respond very well to these
opportunities to take a brief respite fromtheir driving
even if they have definite destinations in mnd for that
day. Making visitors aware of these opportunities and
denonstrating that they are worth taking advantage of is
therefore an inportant goal for orientation and
interpretation nmedia along the route.

The Liard/Alaska H ghways Junction

The purpose of the devel opnent at the Liard/Alaska Junction
is:

to orient visitors to the Liard Hi ghway

to attract visitors up the Liard H ghway

to introduce the point of view adopted by
interpretation in the corridor

to establish common design el enents of
interpretive devel opnment al ong the corridor
particularly orientation nodul e design and |inking
el ements of other nedia design

Two orientation nodules would be used at this site, and
services provided include picnic tables, outhouses and
gar bage coll ection.




Muskeg River
The Muskeg River site is to:

toorient visitors to the section of the corridor
in the vicinity of the viewpoint

to provide a suitable recreational activity for

hi ghway tourists

to establish and develop anong visitors the idea
that habitation of the Liard Valley is ancient by
any culture’ s standards

The proposed interpretive devel opnment would be a short (500
- 1,000 netre) “W Need a Mose Anthropol ogical Nature
Trail”. The trail will try to build an enpathy between
visitors and the ancient people of this valley by bringing
home the realities of the relationship between the early
peopl es and the noose. The trail will give visitors the
opportunity to |earn what archaeol ogy, anthropol ogy and
wildlife biology have uncovered about life in the valley and
what nodern native people and specialists suppose life ma
have been |ike here 10,000 years ago. Al this is against a

backdrop which has changed little in the intervening
m || enni a.

Site devel opnent woul d include parking, outhouses, picnic
tabl es, and garbage coll ection.

Bison Viewi ng/Airstrip Viewpoint

The Bison Viewing/Airstrip Viewpoint was chosen to take
advantage of the elevation and location of site to give
travel ers an uncomonly good view of the Liard Valley. The
suggested interpretive nessages are:

geomorphology of Liard Valley

ecosystens of Liard Valley

geographic features of interest seen from
Vi ewpol nt

history of the Liard Valley

touri sm opportunities in the Liard Valley

A viewing tower is proposed at the site. Panels nounted at
the top of the tower or viewing platformw |l point out
features of the view and explain their significance.
Visitors might find the nmessages of the inpressions of the
land and the features presented nore interesting com ng from
t he people of the region thensel ves (the host approach)

Phot ographs will show aspects of these features which cannot
be seen fromthe tower. This is a good place to depict
wildlife viewing opportunities in the conpany of a guide,
canoei ng, hiking, clinbing, fishing, hunting and the other
activities inportant to the econony of the region.
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Nahanni Butte Wnter Road

Though this site may not ultimately be devel oped (depending
on negotiations with the trappers having cabins nearby, the
Nahanni Butte Wnter Road site is an exanple of developing a
rest stop between Fort Liard and Mackenzi e Junction. Site
devel opment woul d inprove site conditions which are .
deteriorating through use, and help visitors |earn sonething
of the society of the valley today. It is an exanple of not
di squising things visitors mght find unpleasant, but
attenpting to put themin context. V& don't deny it's a long
wal k from Nahanni Butte to the Liard H ghway in winter to
sit with a small fire by the side of the road to wait for a
lift. We want to show that walk from the perspective of the
wal ker, not of someone who has just arrived at this pull off
in a notor hone.

Site devel opnent woul d include mnimal parking, outhouses,
and a picnic table.

The WMackenzie/Liard Junction
The purpose of this site is:

to orient visitors to the Liard H ghway

to attract visitors up the Liard Hi ghway

to attract visitors to Fort Sinpson

to attract visitors farther along the Mckenzie
H ghway

to introduce the point of view adopted by
interpretation in the corridor

to establish common design el enents of
interpretive devel opnent along the corridor
particularly orientation nodule design and |inking
el ements of other media design

The concept for interpretation at this site is virtually the
sane as it is for the Liard and Al aska H ghways Junction
Site except we can’t pronote the experience of driving down
the Liard H ghway at the expense of tourism devel opnent in
Fort Sinpson. Therefore, this orientation site should
pronbte travel to both areas, especially if it is possible
to steer tourists toward Fort Sinmpson who have just cone up
the Liard from Fort Nelson and m ght be planning to head
east right away.

Devel opnent at the site includes two orientation nodul es,

parki ng, picnic tables, garbage collection, toilets and
short loop trail
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The Centre

The visitor centre is an opportunity for road—weary visitors
to get their first conprehensive overview of the region the
road travels through and the many things there are to see
and do in the area of which they have been unaware.

The purpose of the devel opnent of the centre is to:

stimulate visitation to Liard Corri dor

contribute to economic growh of the region
particularly in tourism and crafts

create a strong Econom c Devel opment and Tourism
presence on the Liard Hi ghway.

The messages at the centre incl ude:

things to see and do in corridor

peopl es of the Northwest Territories

the world of the Acho Dene - contenporary life
the world of the Acho Dene - traditional life

availability of goods and services to purchase

The enclosed visitor services space within the visitor
centre is only 70 n2, though the footprint of the building
is at least three tinmes that size. This will make it a
truly inmposing structure, particularly to visitors who have
driven for nore than two hours to reach the site from Forts
Nel son or Sinpson. The architecture will clearly provide the
lure necessary to bring visitors in from the highway.

The centre is right in the heart of the land of the Acho
Dene and media used on site reflect that fact in their use
of native graphic thenes and artwork. An orientation nodule
in front of the building adjacent to the parking area shows
things to see and do along the segnent of the highway on
either side of the centre and directs visitors to services
and facilities. As the centre will not be open year-round
nor 24-hours daily in sumer, the orientation panel wll
also tell how to get energency help and information

The presentation area under the extended roof of the
bui l ding may house displays about how people interact wth
the land in the various areas of the Northwest Territories,
enphasi zi ng nodern residents’ ancient roots in the

| andscape.

Behind the building in an area |andscaped for relaxation, a
series of interpretive panels shaped |ike Dene druns w |

reveal sone of the |egends of the Acho Dene which enphasize
the relationship between the people and the |and. Legends on

the drums will be told by Dene elders and illustrated by
Dene children




Inside the building, the exhibit and |ounge area provides
orientation to the Liard Corridor and interpretati on about
the natural and human history of the region. A 10 n2 staff
area has been provided at one side of the public space.

Staffing of the centre is inportant to the exhibits and the
wel com ng nature of the building.

The major exhibit piece in the public space is a replica of
t he hi ghway nmounted on a shelf running along two walls of
the rectangular room This highway on a shelf allows
visitors to walk from Fort Nelson to Fort Sinpson along the
Liard H ghway, seeing and interacting with features and

attractions along the way. On the shelf will be materials
representing the |andscapes the highway travels through. On
the wall above the shelf, display surfaces will be nounted

in at least three layers, representing the |ayered effect of
the views from the highway where you see brush first, young
popl ars behind them the mature m xed spruce and popl ar
forest behind that and, in many places, the nountains in the
di stance beyond. Munted on these layers will be displays
|arge and small representing the tourism opportunities and
maj or features of the region.

Beneath the shelf will be conpartnents displaying a range of
the birch baskets and boxes the Liard area is fanpus for. In
these boxes will be objects, artifacts, materials and

publications relating to the displays which can be seen on
the wall above the shelf.

A relief nodel of the region forms a portion of the counter
in front of the visitor services staff office to be used by
staff in orientating visitors to the region.

The bal ance of the roomis occupied by a small |ounge area
which is provided with a wood stove, sturdy furniture and a
work table which people can stand or sit at while they work
with the materials fromthe boxes in the display, often
assisted by the visitor services staff. There is a video
nonitor and video cassette player in the |ounge which can be
used by visitors to see productions about the features of
the region, the Northwest Territories and tourism operators
in the area

The visitor centre will be a warm relaxing place which wll
conme as a pleasant and welconme surprise to travelers on the
hi ghway who may have expected a tourist facility designed to
get people in and back out on the road in a hurry.

Everything about the Deh Cho Centre suggests the very
opposite — that people should slowdown, take a second look

at the Liard corridor and see what the |and around them
really is.
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Tie-ins with Other Corridors and Projects

The prelimnary interpretive planning for the corridors and
related sites are:

Liard Corridor the world of the Acho Dene (a
cultural interpretation of the
boreal forest)

H ghway 1 down north - the waterfall route

60t h Parall el the regions of the NW

Hay R ver nodern water transportation in the
north

H ghway 5 the Whod Buffal o Route - the borea

forest (a natural interpretation of
t he boreal forest)

Fort Smth river transportation and the CANOL
pr oj ect

Fitzgeral d river transportation

H ghway 6 the great Slave Route - an

interpretation of the neeting of
two cultures in the north
Fort Resol ution the 19th Century in the north

Subject matter for interpretation Wll unavoidably overlap
bet ween regions and corridors but that we will take quite.
different points of view toward it in each region. y using
the world of the Acho Dene thene, we will ensure the
subjects we deal with along the Liard Corridor are presented
in a different light than they will be in other areas.

Wiile creating the different points of view, there is still
a strong need to tie orientation nedia together throughout
the southern route system The conmon orientation nodul e,
depicting a portion of highway on one face and the |ocal
visiting area on the reverse, should be installed at visitor
centres, major pull-offs and highway junctions. The

di nensi ons and design for these panels will remain the sane
t hroughout the system but colours and graphic style will
change according to graphic standards adopted for each

route. Road users will soon |earn what these nodules are and
ook for them at major sites to help them |earn about what
to experience in the |local area and what to expect to see on
adj acent stretches of highway.

W propose that signs marking political and geographical

pl aces and features (identification signs, not directiona
signs) be produced bilingually in English and Slavey for the
Liard corridor. This standard will be carried onto all
nmedia used along the Liard Highmar. On highmay maps, relief
nmodel s, audi o tapes, everywhere places and features are
identified, English and Slavey names will be shown. The use
of anot her aboriginal |anguage nmay be used in a sinilar
manner el sewhere al ong the highway system




costs

Following is a summary of cost by site type and
interpretation/site devel oprnent. Costs are listed for each
site separately in the technical report.

Devel opnent Costs

Site Desi gn Construction Tot al

Liard/Alaska Jut.  $ 2,50 § 21,000  $ 23,500

Muskeg OCreek 6, 000 60, 000 66, 000

Bi son/Airstrip Vpt. 6, 000 34, 000 40, 000

Nahanni Butte 2,000 14, 000 16, 000

Wnter Road

Li ard/ Mackenzi e 2,000 14, 000 16, 000
Juncti on

Tot al $18,500 $143, 000 $161, 500

Interpretati on Costs

Site Des ign Fabric'n, 1Installa'n Tot al
Visitor Centre $48, 250 $222,500 $270, 750
Orientation Sites $10, 000 $12, 000 $ 8,000 $30, 000
Interp. Sites $52, 000 $34, 000 $19, 000 $105, 000
Tot al $110, 250 $295, 500 $405, 750

The total design and construction budget (site devel opnent
and interpretation) , is estimated at $567,250, if all sites
wer e designed and constructed together.



Operations

The highway sites should be open and functioning to the
tourists throughout the tourism season, at a high level 01
yet at a reasonable price. The nmai nt enance of washroons,
safety cabins and garbage services should continue

t hroughout the year at the highway sites.

The Visitor Centre will be |leased from the Devel opnment
Corporation on a long term lease. Responsibilities of the
Devel opnent Corporation in taking care of the building
shoul d i ncl ude:

openi ng/ cl osing of the centre for the tourist season
(i ncludes any seasonal repairs (w ndows, etc.), openin9
wat er lines, spring cleaning, checking electrical
system etc.).

repairs to the building (roof, windows, floors,
etc.)

repairs to the exhibits, if caused by the devel opnent
corporation while doing their work (e.g., damaged

during opening/closing) or through vandalismin the off
season

The governnment would be responsible for repairs to and
upgrading of exhibits (e.g., general wear and tear. 1Qss
t hrough stealing by visitors, updati hg material, etc.)

Centre personnel could be hired either as staff nenbers or
on contract. In either case, the centre should be open for
service from 8:00 a.m - 10:00 p.m daily. Personnel will
be very inportant to the success of the centre. Visitors,
have travelled a long way in the confines of their vehicles,
will want contact with another human being. And this will
be an exotic human being to them — a Northerner. Centre
personnel mnust be friendly, willing to assist, and answer
the sanme (perhaps foolish) questions agaih and agai'n.

In order to get skilled personnel, it is suggested that
eligible applicants nust pass a conpetency test. I't should
i nvol ve both an oral (interview type) and witten test.
Enphasis needs to be on oral skills, as witin9 skills will
be less inportant. Past work experience and references
would form an inportant part of interviewwng to hire centre
personnel, whether by contract or staff.



An inportant aspect of centre personnel wll be keeping
qual i fied peopl e. Contracts should be renewable, or staff -
shoul d be hired as permanent seasonal, not as casuals.
Training or site famliarization will be required each
season for centre personnel. Personnel should go, wth
staff from 60th parallel and other visitor centres on the
Mackenzi e Hi ghway system along H ghways #1, 2, 5, and 7.

H ghways 3, 4 and 6 are optional for staff fromthis centre,
dependi ng on budget. Also, centre personnel should trave
down to Fort Nelson at the beginning of the season. Thi's
will give staff a first hand know edge of what they are
telling tourists about. A special part of the training wll
have to include operating the conputer system as this wll
be a unique programme. This could be done by contract or by
governnment staff, though co-ordinating training through
staff nmay be nore readily achieved.

Preferably, the centre personnel will be qualified
individuals from Fort Liard. However, if no, or not enough,
gualified people from Fort Liard are found, then the
government will either have to hire qualified people from
outside the comunity, or train the Fort Liard residents.
Either way, extra tine will be needed in the hiring process,
to allow for a lengthy hiring process and training. It
should be noted that residents of the NWI should be hired,
not outside peopl e. One of the first questions travelers
will likely ask is "Do you live in the NWr". They want

Nor t her ners.




