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Tourismplays an importantrole in the .conomyof the
@_k Yukon and Northwest Territories(WtheTerritoriesn).This fact~w~ has been recqized ~ the federal governmentwhichhas invested
“;;%WWM.’%closeto $18 millionsince 1981to supporttourismplanning,the~[:.h)h)?u~ ●stablishment,●xpansion or upgradingof tourismfacilitiesand
@u4&!J@nQ marketingundertourismsub-agreementsand other tourism specific
~,~:~~~:;programming. (AnnQxA refers.) In totalthe two Territories

.*

:::::::T

●ral tourismfund~~ince 1981. In
Vkt‘&~p~[8k#addition ●n fadeya~-’’-”contr”%butio%~i%~i vidual

T
b~.tourism projects thro gh otherdepartmentalprogramssuch as

ften in combination with tourismProqram
support.

In Canada, the tourism industry generates ngarly
$24 billion in 6ale6 annUallY, accounts ro~ 4* of CanadianGDP,
and ranksthirdin foreignexchange●arnings($6,8billion). It
producessome $9.3billionannuallyin taxes for all levelsof
government,of which$4.9 billionaccrueto the federal
governmentitsalf. The tourismindustrycomprises approximately
60,000busina8sas, 8$% of whichare smallbusinesseswith direct
●mploymentof 630,000person-. Tourismalso contributesto
regionaland communitydevelopment,qualityof life,the
developmentof Canadianculture,●nd a protectedand accessible
●nvironment.

In Canada,the tourismindustryhas experienced the
highest growthrat.of all major industrialsectorssince1975,
mainly aa a result of intonationaltourismreceipts. Between
1982and 1988,Canada’sinternationaltourismreceiptsgrew from
$2.6 billionto $6.8billion,for an annualgrowthrate of 11.7%.

d#L.Atw, Yi) Opportunitiesfor increasedtravelto Canada,Including
the Territories,havo been identifiedby TourismCanadaresearchi}qij’j~~d~intointernationalmarkats. More growthcan be Induceclin key

‘lflfl)@Q~internationalmarkets,particularlyin the U.S. and the
+:P, Asia/Pacificthroughtho provisionof tourismproductssoughtby
:P&..&.&.’.’ solacted high-yieldmarketsegments. Favorable exchangerate

and pricem, increasedtrade liberalization,airline de~egulation,
~~.~)?~~w~andthe addedawarenoesof Canadageneratedby Expo ’86 in

J ?)%ancouverand tho 1988CalqaryWinterOlympics.&nWdQ+Jttti,&pti$t
L:;:&J-:?.y#k TOUriSmiO a M!lativolyyoung●8ct0r in thQ Territories

and comparedto many rogion~ in Canadais at a much lower stag.
of development.For●xampls,in the NUT the conceptof tourism
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was introducedin most mmunitioswithinthe last ten years.
Thismeansthatopeci developmentalrequirements●xist such as
the continuedneed

f
financialassistancein new/expansion/

upgradingprojocts. Yet, tourismis consideredono of the most
significant and stablaindustrialin the Territories.

/
In both ~ti

territories,tourismranks secondonlyto miningin annual wrevenuesand employment. The tourismsectornot only provides,
incomeand employmentbut also an importantopportunityfor

{

~%
~ntrepreneurialand skill developmentwhich,in may instances,is

compatiblewithor complimentary
?
o localor aboriginalli e-

stylasand cultural
?-

aspirations.( -P
9uJ-QA&L A3’jl%Jq w Pm.., /26 1

In theY,-
%

?q”&4@.@
on and the MT combined,the tourism industry

generated(1987)$45zrnlllionin revenues and accountedfor 2.5S &&&

1

of the GTP●xcludfig~eceiptsfromresident,~avellersfor which JK&@
statisticsare not available. It produced$~6xillion in taxes if$
for all levelsof government,of which:$~milli+accrued to the7.*+
federalgovernment.It is ●stimatedthatover (S&of the labcur
forcein the Territoriesis directlyor indirectly eaployed by
tha tourism sector. The growth in the importance of this
●conomicsectori= a reflectionof the growththe taurism sectar
●xperiencedin Cana6a as a whole.1~

TOURISMPRODUCT8 SERVICES

TourismCanada studiesof pleasuretravelers In
Canada’smajorand secondarymarketsshowthat international
visitorsseek ‘travelexperiences. This informationhas been
used to identifya number of productlines- city, touring,_@@.d&t*’
outdoorsport/adventureand ruralresort. Of particular A.$2i L&fsti4~applicationto the Territoriesare touringand outdoor
sport/adventure.Tourismservicesincludeaccommodation,

*.*

foodserviceand transportation.@LJ2LZ j~ ~Z({g~{~~,# (dA$[&blCXJJ
3 J/

All exceptone communityin the Yukonis accessibleby
road. With●leventhemedhighwaysincludingthe well-known
Alaskaand Dempsterhighways,the territoryis well-served
reflectingthe importanceof the ‘rubbartire~market.

Dailyscheduledjet air serviceis availablgby
Canadian Internationalfrom the major gatmway city of Vancouver
to WMtehorfiaand combined with threoscheduledregionaland
eightchartarservicas provicloair transportationto most Yukon
communities.DeltaChartersha- justrocmtly instituteddir~ct
flightsbetweenlfhitehorsoand Yallowknife.An exprasscd

—. ----- .- -.



-.. --, . - ● “

Touaxmct RX SCOXOXXUDIVXRSI?ICAZIOMMD @M’WTHOPPORTUNITYFOR
3!

concern,however,is the lack of jet servicefromAlaskawhich
representsa significantimpedimentto growthfromthatmarket
and the need for a jot accessibleairportin DawconCity.

With about80 establishments(excludinglodges)
offering●bout 2,100rooms,virtually every communityis ableto
offer some form of fixed-roofaccommodationfrom bed and
breakfast, roadsidemotelsto full-servicechainhotels.
However,while 50% offer 12 rooms or less and only two
●stablishmentsprovidemore than 75 rooms (andonly one of these
is more than 100), thishas provena problemin termsof
accommodating●xistingtourgroupsand in impedinggrowth.

There are in additionto the above,57 hunting/fishing/
naturalistlodgesas wall as approximately70 RV parks/
campgrounds.

Occupanoyratesfluctuateseasonallyand duringthe
peak season (100days fromJune to September)many operateat or
near capacity. A-$4 ~d 4+~~+ ~~ ‘4$$4.449444;.“

73

.
In th~-~’ko thereare about 100 locally-ownedand

operatedreexr~nt 1 as fast food outletswhich include. as(Da@ Queen Kentucky Fried Chicken and
~ct)onalds.’ Eig y percentoperateyear :ound. Furthermorefix. “faccommodationusuallyoffer foodservicesand account
for most of the publicloungesand taverns.

MortlnrestTorritoriosS9niae*

The NWT has four highwaysin the southwestand
northwestprovidingaccessfrom B.C.,Albertaand the Yukon. out
of 64 communitiesonly 15 are accessibleby road. Of concernis
the poor conditionof theseroadsparticularlythe highwaysto 9’W+244.

Yellovknifeand the resultingimpacton tou~$n~~arkets.

c coaw~?~a%; ~a;z’$”
Mjor accesshighwayfrom the south.
as Baffin,Keewatin and tha c
in tha future. -—...-——.._..-...,~ ..........~##hz#qA+~u&~ )%

.
For the NUT, air transportis all important●nd is the

best developod sectorof Its tourismsarviceinfrastructure,with
scheduledsarviceincludin Air Canadaand CAIL from the southern
gatewaysof Edmontont 1Uinn peg, Ottawaand Montrealand with 10
commtan~ti.8 throuhout the NWT capableof handling727 or 737
aircraft. IIn add tio~tharoaro ovor 25 charterand 12 regional
aarriers. ,+.~~IJ.;fltflf.A?&@Wt “ofAmdh fh%=ufjzdw’c.

The !JWTis large,occupying3.3 millionsquare
kilometrasand thus it is the cost not me much as the

.%!

-1 .-.- T.m,
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incr.a.ing”Z~lG2T3$3>
availabilityof transportationsorvicothat is a major ‘
constraint.( There is, howcvar,
leadingto rsduc~dfares.~Seat salasaro now available, *$W
frequencyof servicaIs on tho increasaand n-w cross-the-north
flightsare makingit easierto travelbetweenthe ●asternan
westernArctic. ?’

& M42?4 &W4W4 ‘ 4&j&@h&j~~ l+
--’lWa.Wr&m-a N #zn44?@#d-

o grotih in visitationis not so much#f.t~*
ransportor road accessbut ratherthe

abilityof rec@ivlngcommunitiesto absorblargeinfluxesof
visitorsin any givenpointof time.

,

$(
Touristsmust competawith /$4

constructionworkorsand air crews 2r the limitednumberof bed ~~’
in most locations. Not only in the numbera ~roblem,but the

P

3

Y
alityof accommodations inconsistentand n need of @dpwtv
mprovement.

#@uwAt4 Given its size and accessibilityby air, the XWT has

@Lldh
onlyaboutten more fixed-roofestablishmentsthan the Yukonyet
offersjustover 1,500roomsas comparedto 2,100for the Yukon.

T
&@!/d Whilethe NWT has two hotelswith ovar 100 rooms,over 52% have

bfdm
1.ssthan 12. The averagenumberof rooms per establishmentis
18 as comparedto 43 for the Yukon.

f
,& pLJ*

In addition,thre are 57 lodgesand about 30 RV
#ZI k~~j 4u-ParkS/Ca~pgrOUnds, -cupancy rate= lik. the Yukon fluctuate

seasonally and duringtho samepeak periodoperateat or near
,&ytuj capacity.

)@./’J#tA
(Y There is lassdetailavailableon the foodservices

~~2~ ti~~~sectorin the NWT than in the Yukonbut virtuallyall of thefJ&r& territory’stownsand communitiesoffermeal service. This
varies from gourmetdiningin largercentresto countryfoodor

{]$~-~fl~b’wildmeats 10callYPreparedand traditionallyservedin smaller--

i
“’jj~~Jor moreremotecotitiiiies.

9

In manv remotecommunitiesof the

N. .

NWT, it is usuallynecessaryto mak~ priorarrangementsfor food
carvice.

Withinthe context of hth temitories, touring can be
definedas a trip by privatevehicloand bus (thesearo often
referredto am ‘rubbertira~)or, to a lasserdegree,eircraft
(flight seeing)through/overareasof scanlabaauty,culturalor
gentralinterest.

.s
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The Yukoniz endowedwith natural/scenicresourcesand
manyculturalthemes(native,●xplorormtKlondikoGold Rush)
providinga world-clamstouringproduct. The product iS WCII

developedand thereare over 100 packa?atoursdesignedfor
motorcoaches●lone. In fact,the tourzngproductaccountsfor
85* of all pleasuretravel●xpenditure=for the Yukon.

Tha kq characteristicotattributesof tho Yukon’s
touringproductcan ~ summarizedas follows:

o With an ●xtensivethemodhighwaysystem which includesthe
Alaska,Klondika,and Dempster,the Yukonhas a well
establishedrobbertire touringproduct. Iiovever,the
majorityof the market for this productview Alaskaor the
WesternArcticas theirprimarydestination. As ● result,
the Yukon●xpcrioncas significantdrive-throughtraffic.

o Significant car and tour bus trafficoriginatesfromAlaska
via cruiseshiptrafficfrom Skagwayor Haines (land
●xcursion)or by scheduledferryservicefrom Skagwayand
Hainesvia the AlaskaMarineHighwaySystem.

o There is a need for major built attractions,and
new/improvd expandedserviceinfrastructurein orderto
attractthe int~rnationaltouringmarketand inducelonger
●tay80

o Hospitality/tourismmanagementskillsare neededat all
level=of the industry.

a -all museumsof naturalhistoryand heritage,galleriesand
displaysof authenticNorthernand Indianarts and crafts
are found in most communities.The YukonNativeProducts
with its computerizedparkaproductionline and mail order
systemservesmarketsfrom all over North America and
overseasand offerstour-of its facilities.

● Thereare nationalhistoricparks and sitesin ths Yukon,in
particularthos~emphasizingthe XlondikeGold Rush.
DawsonCity iS the onlymajor,built touristattractionin
tho two territoriesbut growthis limitedby the need for a
new airportfacilitywhichwould operateyear-round,day or
nightand with jot capability.

● KluanoNationalPark In tho Yukonwith its worldHoritagm
daslgnationis tho onlyNationalPark in tlm Territories
whoa.●trance is aace$sibloby road. About80,000

.
~:. . .:*
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vi8itoro/year
Junction.

o There appears
of tho narrow

stop●t the InterpretationCentrein Haines

to ba potantialin completingthe restoration
gauge White Pam and YukonRailwayfrom

Skagway,Alaskat6 Whitehorsa. Servicefrom Sk~gwayto the
B.C. bordor has rocsntlyand successfullybeen reinstatedby
the Railway$sowmrs ●ftar beingout of service for a couple
of yaars.

o Th@reare majoranniversaryeventswhichmay have
internationalappeal,such as: tha Centennialof the
KlondikeGold Rush in 1998 and tho SethAnniversaryof the
AlaskaHighwayh 1992.

0 Innovativepackagingis also neededto attractnew markets
and to maintainor e%pand●xistingmarkets.

TourinaProUuat

In the NWT, the rubbertire touringproductis less
develapedand limitedin the southwestto MacKenzie(Alberta
gateway),LiardHighways(B.C.gateway)and in the northwestto
the Dempster(Yukongateway)Highway, Yet,despitethis, touring
accountsfor approxi~tely553 of all pleasuretravelto the
territorywith 75* of this beingrubbertire trafficassociated
with independentprivatevehicle/RVtouring. The followingar~
othercharacteristics/attributes:

-’.3W@tLt*,,‘@~~Al~@t@9y//
o Packagedtouringis mainly~t~he NWT’Snon-roadaccessible

x

regionssuch as the Keew , BaffinIslandand the Arctic
Coast. This is viewed s a productsub-groupwith good
growthpotentialfor e hWT. Theseare actuallytargetted
to a higher-yield,igh growthmarketsegmentinterestedin
specialtytypeproductssuch as cultural/historical/art
tours.

● The AnnualFolk-on-the-RockFestivalin Yellowknifeis
featuredin the AmericanBus Amsociation~s‘1OO Best Events
of 1989R.

o Inuitarts and oraftsaro big businessand attractmillions
of ●xportdollarsin internationalmarkets. Most
Communitlaaalsohave smallmuseumand arts and crafts
shop,.

● There 1s a need to differentiatebetweenthe Easternand
WesternArcticti promotionto ensuretouristexpectations
can be properlymet.

l,,

C-J cr 7.1-m* -- -. .- .
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o Highwayupgradingis seenam criticalin western H,
&?!/&

● TheraIs ● need for# mor~coordinatsdapproachto training
of hospitality/tourismmanagementskills. This is
particularlyacute in the NWT wheretourismconceptshave
onlybeen introducedin many contmunitioswithin this decade.

-outdoorsSpOrts M includehuntingand sports fishing
whereasnon-consumptiveoutdooractivitiessuch as
mountaineering,canoeing,kayaking,rafting,dog sledding,nature
observationand photosafarisare referredto as ltadventuren.

Both Territorieswith theirvastpristinowilderness
containing lakes,rivers, oceans, mountains,glaciers,forests
and tundrapossess the naturalresourcesnecessary to ●ttractan
internationalclientaleseekingexperiencesin the outdoors.
Many of the characteristicsare the sam for both territoriesand
are as follows:

/

6W4J&Af- 4M’$C

●

●

JBetweenthem,tho Territories con ain six of the largest
fft~emwildernessnationalparks n the Canadianparks
systemwith fourmore earmarked for future incorporation
includin a nationalmarinapark in the WT.

1
Further,the

territoral governmentsalsomaintaintheirown systemsof
parks,historic●itos and wildlifesanctuaries.

‘G-..-=
Huntingis availablethroughoutthe Territoriesoffering
highqualitybig game hunts$uchas caribou,Dan sheep,
grizzlyand blackbears. In the Yukonthereare 22
registeredhuntingoutfittfi~whichoperatebig game hun s
and in the NWT, there are(26

Y

In the NWT, polar bear/huntingis alsooffaredas n ●xoticadventureappealingto
small,veryhigh margincl ●nts.

~~xd~ - la~ dwd (id% a
Stricthuntingregulations●xist in ●ach territoryto ●nsure

.

thatwildlifapopulationscontinueto flourish.

Fishing(trophy●nd wildernessfly-in)is available
throughoutthe two territoriesand is strictlyr.gulated.
There●re 28 co~anias in Yukonofferingspecialisedfishing
lodges,fly-ineaapsand guidedfishingand in t?io NWr 35.
However,tharoio a need for upgradedfaoilitiam.

L.

.- -.
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-c~*J ~~’h ‘4 ‘$4
● Tho Yukon v ●Wathe fishingcapaci~yas limitedand,

NwT, It ●xpectodthatwithintho next few years
catch-an-r~l~11 becomemandatory.

>Zit
Growthpotential ~

seems limitedand both tho NUT and Yukonhave seen a sligh
clscroasain companies and lodgesofferingfishing
●xclusivoly. yM@f’4

G4Wi”ti
●

+t&t44wl.4In bothhuntingand fishing,more and more ope~ “torsare now
Yincludingnon-consumptiveadvonturcactivites such as

)naturalisttrips,photo safaris,and canoo●xpeditionsas
part of theirproductofferingin orderto diversifytheir
product,attractclientsfrom this high-growth,high-yield
marketsagmont●nd to ●xtendtheirseason. Thero is a need,
however,formore wperienced/trainedguidesin the area of
exploration,interpretiveservlce~andwith the tachnical
expertiserequiredfor wildernesstours.

o 1nnovativapackagingis needed:~

Researchby both the Territories(e.g.YukonVisitor
Exit Survey)and the federalgovernment(U.S.A., Europaanand
PacificRim Phasure TravelStudies)have providedsome
informationon the markets for the Territorial tourismproducts.
Howevar,moro territoriallyspecificdata is nee ed on sourcesof,
internationaltourists,theircharacteristics,
product/destinationpreferences and expectation4/

● (h’fdbwl$h \

-d~d”
/w/

Currentinformationsources(territorialand federal),
however,suggestthatcloseto 80% of the 195,000visitorsto the
Yukonand SO-60*of the 26,000non-residentvisitorsto the NWT
are Americans. overseasarrivalsrepresent3-6*of the totaland
in the Yukontheyare primarilyfromW@st Germany and
Switzerland,with Italy,Franceand Japan showingpromise.

/wtJ Overseasvisitorsto the Northare usuallyhigh-yiel,
specialinteresttravelers such as big-gamehunters,trophyY

/&~s(## sportsfishermen,wildlifephotographers,aboriginalart
v@’t.& ●nthusiasts,●tc. They are attractedby the wilderness,
/)~&,~-#’challengesof remotoareamand uniqueculturalexperiencesand

spend large amounts on comprehensive,guidedtourpackages.
Thesepackagesincludaa S-10day stay,specialclothing,
quipxmnt ●nd otbr aaenitiesand are usuallyonly availablefrom
June to August.

With tha proximityto ●nd Iuroof Alaskafor Amricana,
the U.S. will continuato be tho bestpotentialmar)cotfor the

..

-- -. .- - . .

.3
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California,Taxasand Fioridaar qrowthsegmentsand mora of
Ythorncouldbe drawnto tha Yuko vxththo introductionof

innovativepaokagotours or optional●old-oncomponentsfor the
existing cruim tours. In this context, historicaltours of the
gold rush,fastivals,wants, aboriginaland othercultural
functionsalongwith the north~rnlights,fly/RVtourm, fall
coloursand photographicexpeditionsin KluanoNationalPark
couldall be packaged to attractnew markats,and to ●xtondthe
langthof stayas wall as tho ssason.

- &t4. 4@ti’w7

In termsof the NWT,
f~nt ial Of ~an

visitationis unknown. The outdooradventurasegmentwill need
to be upgradedand divorsifiodto attractnew business. New
winterfestival,dog-sledding,cross-countryskiing,native
cross-cultural,specialphotographic,archaeological,midnight
sun,northernlightsor Q

&~

~4~ W $exa . ‘gs;:::g;+:=~growth sqments of
:?0,(8((f Si ~adr acoess

t[c[(:)~”~a;n;g:

dmonton,
ttawa and Mentrea],NUT productscouldalso be

with these)eitiesto provideunique●xperiencesfor

/
selec~adU.S.targ&_audiences~

J&*ml’(i
L West Gmrmanywith its propensityfor outdoorproducts

~?~~~//~iqwill likelybe tho largsstsharoof overseas~icitorsover the
medium-termto the Yukon and NUT. Growthfromthis markethas&~t#@~~/’not been SiWificant in recentyearsand outdoorprOdUCt8will
have to be upgradedand diversifiedwithpossiblyan urban
experienceor ●xpandedinto a ‘safari-typeW●xperienceto lure
greaternumbersof Wamt Germana. Otherprimaryoverseasmarkets
will likelyremain●t the same levelalthoughsome modestgains
couldbe capturedin Japan by promotingthe differentcultural
●lamentsof the North. Initial successhas been experiencedin
Japanwiththe NWT~spackaged tripsto

F
●w the northernlights

and partlclpatoin northernactivitioa;PacificRim countries
suchas Australiaand New Zaalandcouldrepresentopportunities
for growth as wall.

The miusionof TourismCanada,as a branch of Industry,
Sciancoand Tmhnol

Y
Canada (ISTC)la to ●nsurstlm growth,

●xcellanceand compat tlvenessof the Canadiantourismindustry.
Thiswill be achievedthrougha combinationof tho following
throaroles:

(

., ...*

---- **..*, —... -- ,- --
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~~ to idantifyand addressthoso issueswhich●ffectthe
healthof th industrygenerally, and to help open new ●xport
mlmkats.

~ to maximizetho utilizationof resourcesand benefits
derivedfrom ●xpendituros,and to co-ordinatoactiviti~sof the
privatesector●nd otherlevelsof government.

~ to providetlm industrywith research,information and
businesssorvicos.

TourismCanadawill undertakethe followingthree
activitiesin )cocpin#withtho abovo-statedroles: 6>*’ d~dqa

/. d 7ti+ktiLy
Uvocacy to increaserecognitionof tourismas a vitalsectorinaaafi
the Canadianeconomyand strengthenthe positionof the industryxz~~~c

within the federalgovernmentagenda.

~ss &QXViW to contributeto the strategicplannlngand
decision-makingof boththe privatesectorand governmnt through
research,informationand otherservicas. 4-J/

to increaseCanada’sInternational dcompotitiven.na and developnew marketopportunitiesin high-
yieldmarkets.

The followingare the nationaltourismaction
prioritieswhichhavebeen identifiedby TourismCanadc:

1. to influencafederalgovernment pclichs and
programswhich●ff~cttourismdovolopment,
withan ●mphasison:

&&’2t44’
T

: i&&s@L44’w.&
Humanresourcaissues;

Issuesof investment,financingand
taxation,customsand bordercrossings,and
the regulatory●nvironmentwhich●ffects
them;

Transportation iaauos,particularlytho
AlaskaHighwayand tha mod to match market
dovolopmenthitiativas with air ●ccess; and

Issuesrslatingto tourismand the
●nvironmont.

....%

--- --- .-
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2.

2.

3.

Internatio~a 1
?farke~a 10

a.

mm
#lo

Wyx )hVkfl’4Jq?// &c-’n?f-$Qw@w&&t%44
to workwith tho industryto dcvelo salf-* H*

fsustainingindumtryassociationswh ch will be
crediblelobbygroupsfor theirown intuests.

p jM##......&*4,

to provide up-to-dat.commercialintelligence+
includinginformationon markettrends and
demanda,competitordata ●nd indumtry
pUfO~anC8 ●nalysisand backgroundon bas+*G
business practices; @WJ4if

Y
to ensurethe continueddevelopmentof
appropriatetourismproductsgearedto
high-growth,high-yieldmarkets,with a
particular●mphasisupon:

(P
~ 7- q h c&Jw4-Wp#4t,

?!aximizingthe tourisspotentialof
federally-ownedpropertyand facilities
$ncludingNationaland XIstoricParksand
NationalMuseumsby stimulatingthe
developmentof tourismInfrastructureand
sen?icesin surroundingareas;

DevelopingICeycultural/heritage●ttractions
●nd major events in our cities and major
touringcorridors; {M.Wbb+)
&-&w h$tiq?
Developingnew packagetour productsfor the
off-season.

to stimulatethe dovclopmentand use of
technologyby tho Canadianindustryby
providinginformationon ita impactson the
industryand its potentialapplicat~ons:

& i% /lL
F

d~iqk h

/to generataawaren
W4utlu.1 4)&d7-JJ

s of Canadaan ● tourism
dutination in gelectedinternationalmarkets.

to influencethe internationalmarketing
●fforts of kay Canadiantourismindustry
partners.

focus overthe naxt 3-5 ysar periodwill be on
follwinq:

...... ........ .. . . ..... ““’—--’--”--”--—-’--”-”--’----—-.,,.,.-/’-- -----%t‘hrgatingMgh-yiald, high~rowthmarket~
\●9gments;--- ‘-—-----”-.-’
‘~--”” — M* tim{b.[>~’ fp~w /W* #44-

---- -----



4. -- . - - ● ‘

Pronoting Canacla’8 off-season, high-yield
products;

Increasingtho marketing●mphacimon upscale
(high-yield)consumsrs,seniors, off-season,
waekendand long-haultravelers;

J/L&&~%4~
Promotingundor-utilizedproducts; #d

*
& Al /iJ&dr

Matchingnaw narkot initiativesto the Wdf
dovelopmcntof innovativeproductsuch as ~td,)x

The governmentsof both territories have developed
strategictourismDrioritimufor ren~ectivejurisdictions.
A review of the

-....—.- ..-
_-i~*170iii-=AcRi on Pla@and discussions

/

/f&~
withofficialsof tha NWT who are now finalizingtheirupdated~ ~
strategyreveala great dealof congruitywith tho federal
priorities*.The followingare the federal
Territories: @l##c&’~ k& ky~+’..—-,-.--.-—-—”------—-”—---
Ad =aCYv - {’advocate the intereetrs of

*C3X3~-CiDiatl”ilSTiTa
Canada, Canada Customs, Transport Canada,
Environment Canada,Indianand NorthernAffairs
Canadaand ISTCon such imues as trainingin
tou&ism,tourismand the nationalparks,

/ ~
‘jGen -!&& customsand border

/ cro~singn,airportdevelopmentand aboriginal
,7jif&>/*4’$S{;+’C.4..●conomic,technologyand smallbusiness

{,’j,:&f..”-OM((. programming.

/f$,,.C<u+,.d‘$d$.?d.)-
7. Q

m< @ti4,”

d’
work withTIA Yukon/NWI!to addres issues

@&jk? ,“;-W’”{bs~ ‘“re ated to induatry-driven man reseurco
‘~~{)~.j;?(.?!wy~y ~development,produotand ●arketdevelopmentfor
4WJ36%!4)+~< 1tho internationalmarketplace,and

)

infrastructureimprov~monts●speciallyin the
areasof highway,accommodationand
foodsamices.

--- -..= ,.-.., *,-9--- -- ,.-) .*



Bu9inos9 tid m “
-“W2Lkf2s - .nffag. in rasearch projects intogrowth,

high-yieldU.S., PacificRim and soloct
Europaanmarkets such as Italyand F&ance. @’-Y’7

- providoinformationon the applicationof
toohnologywhichwouldenhancetourismin the

-,~fi%’’%”?’ ‘h” ‘oa’on=ifi
. stimulatotho davolopmentof innovative

productsand packaqaswhich buildon the
heritage,culture,and naturaldiversityof the
two territorial,to attracthigh-yield,high-
growthInternationaladvonturo,off-season,
seniorsand long-hmulsegmentsidentifiedby
roscarch. 1A._.—.—...————---------

- ~noo~~g~~s.-ds.vsl= and improvementof
travalgenerators,recreationaland servica
infrastructureon or near tho AlaskaHighwayin
vi8w of its 50th Anniversaryin 1992and the
Flaal(enzleHighway/Nwy3 intoYollowknife.

●ncouragetha dovolopmentand improvementof

‘h &
ostinationareas such as DawsonCity,

and Whitshose~Wa&e-t.
J%-* -s .~e-~

- stimulatingand encouragingtha developmentof
tourismfacilitiesand servicesIn tha
surroundingareasof Kluanoand Nah ni
NationalParks. P

‘s-& ~j+ P
- brokeringjointventuringprojectsbetween-ti~titi

aboriginal●nd non-aboriginalbusinessesand ~~-
betvoonnorth8rnoporatorsand southern
wholesalers.

International
~a - pr~ote Innovative new package toursand

productsto tho high-growth,high-yiald
sogwnts of tho U.S.A.,PacificRim ●nd Europe
as identifiedby researoh.

- promotahigh-yield,off-season produats and
paokagcssuch as ●pringskiingin Baffinand
winternorthernlightspackagesin Yallowknifo.

--- ------ .a--- -A .- --
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TOURISM: AM BCONONIeDXVXR81~XCATM)XAIIDCJROUT8OPPCXW’D?XTY?OR

Fodoralfunds for tho territorias~tourism industryare
urgentlynoedodto continuoto talc.advantagoof increased
internationalmarketinter-stin the North,to respond to growth
in high-yialdinternationalmarketsogmantsand to avoid any
lossesin ●xportmarbt share. Withan injactionof funds,
Innovativepackagetourism can be Introducedto fulfilconsumer
needs,salascan be

!
enoratadin tha off-seasonand growthmarket

segmentscan be deve oped. IX) addition, a major ●ffort could
Zinall be inltiat.dto position tho North In the rapidly

1expandng PacificRim region so thatCanadiansuppliarswill be
at the leading●dgo of marketdevelopmentin this region.

.- .---
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