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What Was the Purpose of the Keewatin Tourism Study?
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The Keewatin Region, lying at the geographic centre of Canada, is made
up of close to one half million square kilometres of tundra and Hudson Bay
coast landscape. The seven permanent communities in the Keewatin are

home to approximately 10% of the Northwest Territories total population.

At the present time the local economy in the Keewatin Region relies heavily
on small businesses, local wildlife resources and a very small tourism industry.
There is an increasing problem with a lack of job opportunities in the
communities. This problem is even more critical when one considers the

high proportion of young people between 1 - 15 years in each community.

For some time now the Government of the Northwest Territories and the
local business community have recognized the relatively underdeveloped

tourism potential in the Keewatin.

As a result, in March 1984 the Keewatin Chamber of Commerce hired the
consulting firms Marshall Macklin Monaghan Limited and Lutra Associates
Limited to undertake a tourism study in the Keewatin Region.

The major purpose of the Keewatin Tourism Study is to help the Keewatin
communities expand the tourism industry and create job opportunities for
northerners. The study was also done as & way to help the community

residents understand tourism.

This report is a summary of & larger technical report which was submitted

in June 1985 to the Keewatin Chamber of Commerce.

The purpose of this report is to provide a brief summary of the study and

the study recommendations to all community residents.
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How the Study Was Done?
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The Keewatin Tourism study was funded under the Economic Development
Agreement for the Northwest Territories and had full support from the
Keewatin Regional Council, the Keewatin Inuit Association, the Keewatin

Wildlife Federation and the Keewatin Chamber of Commerce.

In March 1984, Marshall Macklin Monaghan started to work on the Keewatin
Tourism Study. From that point the study took 18 months to complete.

Over the 18 month period the planners from Marshall Macklin Monaghan
visited each of the Keewatin Communities 4 times, once in each of the four
seasons; spring, summer, fall and winter. During each of these community
visits the planners tried to inform community residents on how the study
was progressing as well as to provide them with an opportunity to participate
in the study. In addition to community meetings and phone-in radio shows,
the consultants held numerous meetings in each of the communities with
community groups like the Hamlet Councils, HTA's, community eiders, young
peoples groups and so on. Through these meetings the community residents
helped to identify the interesting places out on the land, that tourists might
be interested in visiting. The planners also spent time out on the land visiting

some of these local attractions and travelling with some of the outfitters.

As part of the study the consultants also did what is known as a market
survey. The purpose of the market survey was to try to find out what types
of tourists might like to visit the Keewatin as well as the activities they

would like to participate in.

With this information on the types of attractions that exist in and around
the communities and the types of tourists interested in visiting the Keewatin,
the consultants were able to make recommendations on the types of projects

each community should undertake in order to develop more tourism.
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What Was the Response to the Study In the Communities?
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One of the objectives of the study was to create a greater awareness in
the seven communities as to what tourism is and its implications. In addition,
the objective was to develop a tourism plan that would reflect the views,

concerns and ideas of community residents.

Overall the community residents in each of the communities seemed very
interested in the idea of tourism. Several of the communities like Eskimo
Point and Baker Lake have experienced quite a bit of tourism in the past.
Community residents in these communities have a general understanding
of tourism, and they were interested in finding out how they could attract
more tourists. Most of the other communities, however, have had little
or no experience with tourists so the community residents were very interested

in finding out more about tourists and the things they would like to do.

Other people expressed certain concerns about tourists in the Keewatin

communities.

For example one person commented that tourists should not be allowed to

ruin historic sites.

Another commented that the old culture is slowly disappearing and it would
be interesting for tourists to learn about the Inuit culture before it is gone.

Another felt that aircraft should not be allowed to fly low around wildlife.
All of the questions, concerns and ideas expressed by local people have been

documented in the full report and were considered before making

recommendations.

ALAE LNS CDbS D% YDAN®NE 51C $DALC™E e9¢ 5P ¢ pact TDCAS Aablods LS
SEGWDeNe™ R Ls BodcDPCDt LU, Lo ALAGDADS >IG%DcNe™

< o JCPE /99 50 AL%a e AY AJAT XA 0%t o sact ALYC AFLASe*,
AFLONPYA% e QLo ASMHNSY o® .

bN“ 5 APLAY sacte AIUBBLI-ODE DIGWDNe T . sac® AcYS A5
Ao BlLo ' s DEE™IeNALedet . €9dd sac® ALYNTE IPDLo%S LC
PEGWINE MY, L DN b oPLBECHD Bp® DCG™E D¢ NPC e breP ot -
LLC. QS pactc MRt SEGWICNQE 5N NP ADAIL S ol S0 e¢ £ da
DNPLE DS D€ DPIRE c™NCHADE SN L Aol s LU pooone

AITE AoAS DRUCebs D APLLNMSTob DIG™IcNe M PLcD pacdVo.
B INM5J As* DBebS D% DIGHDC #G DALACY * ot AD%WD<o* sal AcD<lo-
>Pet .

DYBADDS Me® Ldd AcC 9’DBAC AP A LC CAL oot LALS®>® >JGe.
DA Ac* o NCD a¥<C AsAS AcTU ™ o* APDUL™N"al.

AIAC AP TR MMM Q8 2540 5Ny SLCLLSY *LC BLYCct o of <ND*De .

AAINSY S APLONTSDYE sac' e 8oAC DEDAYS NNGHCOALLS AL ot
De<bLLLNY T QL APLPYDS /< 5 ADe'dcDNBN* o rC



Why Would Tourists Be Interested in the Keewatin?
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One of the most important objectives of the Keewatin Tourism Study was AL<* e ICDDUIY AbDa LY Ie PE T >G5 o™ YDA oIS AL%a asa-
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Region as a whole.

It was found that while the Keewatin might lack the striking scenery of BPPcDS>¢ PR el AL%a C(dG o@D Id>Pot ACHYN" 5J M5 AN e DPDS-
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attractions such as:

-] the barrenlands have their own unique beauty; = LoGlA*aDLod® AYIICCD® (dS e oD M LE;

] tremendous sportfishing and sport hunting resources; = AR PO LMD e Tt A CHE LS o

0 variety of relatively visible wildlife; - @ RPTEILPDLE CdPYNT BLYC o <N

° large river systems suitable for boating activities; - 3% P 5o DI QRDGDEC AS Pdo® ;

o a number of areas with outstanding scenery like Wager Bay and Coats - ao>® oao CdG*o®DCLAS Cd¥®DTA* NG 25 DO St QLo <D0 dr.
Island.

It was also important to find out about the interesting places and sights As<“leDN>® WO e® oL a®do* Cd¥* Mot 5 sacte RN oo, LTI
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something different to offer tourists. For example tourists would like to:

[ visit Coats Island, south of Coral Harbour to photograph walrus; S <D NI SN NS eDS PNE 5AbSe & ReDNTADSSDNC SNt dANS ot

[ visit the Harbour Islands in Repulse Bay to see the carvings on the - Harbour Islands aDbC SBolSlo NNGNILIC BAWIM CINS<t LM QLo
rock and the graves; Ashe Cd-LDet 5N ;

° visit the Traditional Village near Baker Lake to learn of the old culture; = ALY AC CANLDE LMY BLo D¢ o lYNo AcC 9% Act o dNA®DE LNt ;

o  'go spring fishing at Cape Silimiut near Chesterfield; - DA{r 4 A%t o d™<t SN* Cape Silirdut - A 5elf < %o lbYo;

[ buy crafts from the craft shop in Whale Cove; - ch%‘ CC oMt Nalydlet Salde Atre NPGE <Al ;

[¢] visit historic Marble Island near Rankin Inlet; and = CdNASNT DUANArt bY“coDS Solbco;

o go grayling fishing on the Maguse River near Eskimo Point. - A5t <Ple* A%s* PDC 5N* Maaise River -M <¢ AdC SoVo.
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What Types of Tourists Would Be Interested in Visiting the Keewatin?
b boAC DC

>c GeNe

PRt JIPQeCEH®<C ?

In order to develop an understanding of the potential tourists who might
be interested in visiting the Keewatin communities, the consultants conducted
a questionnaire survey to passengers leaving the Keewatin on Calm Air and
N.W.T. Air.
flights throughout the summer were intended to identify what the tourists

liked and disliked about the Keewatin.

The questionnaires which were handed out to passengers on

The planners also interviewed many of the groups down south that might

be interested in organizing trips to the Keewatin.

This portion of the study determined that different types of tourists will
travel to the Keewatin communities if the proper facilities and services
are provided in each community. The following types of tourists would be

interested in visiting the Keewatin:

1. Sport fishermen

2. Sport hunters

3. People interested in spending time out on the land learning about the
areal natural attractions, wildlife, plants, historic resources, etc.

4. People interested in photographing wildlife and northern scenery.

S. People interested in visiting northern communities and Tearning about
the Inuit culture.

6. Canoeists, and others interested in travelling on the land.

7. People interested in Inuit arts and crafts.
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How Can the Keewatin Region Begin to Attract More Tourists?
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In the south not very many people know about the Keewatin Region. In
addition, people who may be interested in the Keewatin often do not know

where to go to get information.

As a result, it is recommended that the Keewatin Region be actively
advertized and promoted in the south as the "Accessible Arctic" providing
a variety of interesting places for tourists to visit and unique activities

to participate in.

Each of the communities in the Keewatin region has something a little
different to offer tourists to see and do. On the basis of these different
attractions, different roles or themes have been identified for each
community. If the communities are developed according to these roles they
will be able to attract different types of tourists and they won't have to

compete directly against each other in trying to attract tourists.
The roles for each of the communities are described below.

Baker Lake: Tourism development in Baker Lake will focus on the waterways,

caribou, Inuit history and culture, arts and crafts and sport fishing.

Chesterfield Inlet: Tourism development in Chesterfield will focus on the
history of the area including the whaling days, the historic Inuit culture,
the RCMP history and the history of the Roman Catholic Church.

Coral Harbour: Tourism development in Coral Harbour will focus on the

visible wildlife including walrus, polar bear, seals and sea birds.
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Eskimo Point: Tourism development in Eskimo Point will focus on the Inuit

culture and arts.

Rankin Inlet: Rankin Inlet will be developed as the gateway to the Keewatin
Region and future tourism development will focus on Inuit history, the whaling

days and the community's mining history

Repulse Bay: Tourism development in Repulse Bay will focus on the beautiful

scenery as well as local wildlife and sport fishing.

Whale Cove: Tourism development in Whale Cove will focus on the traditionel

lifestyle elements in the community.
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What Types of Projects Can Community Residents Get Involved In?
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Some of the new business opportunjties that were identified in each of the

communities are listed below. Further information and details on these

opportunities can be found in the full Keewatin Tourism Study report.

Baker Lake

0, Develop a semi-permanent fish camp on the Thelon river catering
to groups of fly-in fishermen. Facilities would include tent frames,
a small dock and outhouses.

[ Support the designation of the Thelon River as a Heritage Waterway.

-] Establish a small campground on the edge of town with campsites
and facilities that can be rented on a nightly basis.

o Start a boat tour business taking tourists from Baker Lake to
Chesterfield Inlet.

(-] Develop an elders society meeting and craft area.

o Introduce group tours of the print shop so tourists can see how the

prints are made.
Chesterfield Inlet

o Establish & boat tour operation offering several day boat trips up the
coast to Cape Fullerton and up the Inlet to Baker Lake.

o Develop self guided walking trails around the community to view the

old Inuit culture sites.
[ Run fishing trips to Cape Silimiut in the spring and summer.
o Organize spring floe edge trips by dog team or skidog to view wildlife.

<] Run Bombardier trips to Rankin for tourists in the spring.

Faf ATt Adort®Dot alle® AcNANGDL o@D aoadWINCHDC sacD<l of

Cb%a NNGHADE | DNLMNE ASAS BDE /DS D8 0 2aA™DCALE /48 o N NNG™AL -

SC PRSI DG gt JE WOPNPNC DBl e,

Bl ' Dq%

~ APAQE 5TE A 5 LSESDet ABC e AP N <o Blo 'D¢ dULC QNdLe Ldol
ALt M/ 4 APECE DE A%E I™NC .,

= ABIMIASN® BLo ' L AcCNYDY 5J AScSa®dos ALS QCUNMHDLS,

o Naof MUUATPTANTY LeDALS AYTY Blo '3 PeNdode Pob CF ADL 5df -
MY AYNDS 505 Fag® Pabbot ADIINCDN oI ot CADCCE 5o

- DIGRIGDLSNE It oS dsP DCGRIE AP o9 5IC Blo DA A sele <t e,

- Sas* AaA® BNTA*Slot NalUKE A SNUot s,

o DICHDEt A CE FC CAHERINNCDE SNt MU AN TS SN AV T >EGeDS
CDPIJY aS ot LC Bo™ Muyan< LLC.

At scls <

- DIA“IEDLSNC oM D 5of BP0 PA® <DL BN Cet JE Lo blo ' DA,

o APSTADE SNY ACYNRRDIMY pacDC Asde Cd<Ma™Do® Ao BcC W% Ab-
o' of .

- AT eCNE I LNt ZeTD I DASLIS ADbt 4t .

o DASWSY 4O oo gRN JEE NP P S G S0 aC PO 4S50t ot <Net Cdb -

3<b<t Jn‘ .
o LN S BPeegedRNe Je 5NY >IGWD 58 DAY d€



Coral Harbour

[ Develop photographic safari tours to Coats Island.

-} Develop a small remote naturalist lodge on Coats or Bencas Islands.
o Establish polar bear sport hunts outAof Coral Harbour.

[ Offer spring dog team trips to the floe edge and Native Point in the

spring time.
[ Establish a proper taxi business in the community.
[ Promote further development and sales of local arts and crafts.
Esidmo Point

[ In associstion with packaged boat trips establish a tourist summer

camp at Upper Eskimo Point.

(] Develop a number of marked honda trails around Eskimo Point focussing
on the barrenland and coastal features of the area. A honda rental

operation could be run in conjunction with these trails.

o Develop snowmobile and dog sled trips to the flow edge and other

points of interest in the spring.

o Develop extended boat trips to the McConnell River Bird Sanctuary

focussing on bird watching opportunities.
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Rankin Inlet

[+]

Initiate a Honda rental business offering guided tours to the Meliadine

historic sites.

[ Recreate a typical Thule House along the Meliadine near the Ijiralig
historic site.

) Develop both overnight and day tours out to Marble Island-

[ Reconstruct the mine headframe to house an interpretive centre.

] Develop & small convenience food concession at the airport.

o Organize a series of chargeable weekly events for tourists throughout
the summer.

o Develop an overnight hiking trail on the Pangertot Peninsula
incorporating base camp facilities at the halfway point and with honda
or boat access to each end of the trail.

(4 Utilizing the existing road/trail system out of Rankin, run bus tours
for elderly tourist groups out to the Meliadine River.

Repulse Bay

[ Support and encourage the designation of Wager Bay as a National
Park.

[ Develop a small scale remote naturalist lodge in the Wager Bay area.

[) Run photographic tour boat trips to Wager Bay focussing on opportunities
to photograph scenery and wildlife, i.e. caribou.

[ Develop a tent-frame sport fishing camp in Duke of York Bay.
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[] Organize and develop extended boat trips to high interest areas like
Duke of York Bay, northern Southampton Island and Lyon Inlet.

o In conjunction with the development of the Wager Bay naturalist lodge,
run skidoo expeditions between Repulse Bay and Wager Bay in the

spring.

[} Develop day long boat trips to local attractions like the Harbour Islands
and John Raes cabin.

[} Develop a self guided hiking trail to the Naujaat site.

Whale Cove

o Establish an outfitting business in Whale Cove.

o Develop a number of boat tours to local attractions like the Tavani
H.B.C. cabin and the Ferguson River.

[} Organize and develop regular summer events when tourists are in the
community.
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y Who Should Be Responsible For Developing These Projects?
.P D.Oc

CLCd AP cdN®abe<re?

Most of the recommendations for new tourism businesses are projects that
can be undertaken by local businessmen and residents in the communities.
However to develop these businesses and projects, government funding

assistance will be required.

There are a number of funding sources available for northern residents
interested in starting a new business or expanding an existing business. A
summary table of all the available funding sources can be found in the full
Keewatin Tourism Study report.

Some of the more important funding sources currently available include
Special ARDA, the Economic Development Agreement and the Eskimo Loan
Fund. The Department of Economic Development and Tourism can help
new local businesses in identifying the different funding sources which might

be available for a specific project.

The Tourism Study also outlines a number of projects that will have to be
undertaken by the N.W.T. Government.
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How Will the Keewatin Communities Benefit?
oqb.OCb
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The major benefits in the communities from the tourism projects identified
will be in the form of jobs created. It is estimatd that if all the projects
identified are initiated over the next ten years, a total of 84 new seasonal
jobs, 3 full time jobs and 17 seasonal part/time jobs will be created in the

Keewatin communities.

In addition to these jobs directly related to the operation of the identified
projects, there will also be significant spill~over benefits in each of the
communities. For example, if one of the identified projects is to start a
new outfitting business, at least one seasonal job will be created for an
outfitter. In addition to creating a job for an outfitter, tHis project will
attract tourists to the community who will spend money, not only to go
out with the outfitter, but also possibly to buy carvings. This will provide
business to a local carver, another job. The outfitter who will also be making
a salary from his new business will probably in turn spend more in the
community for hunting equipment or a new snowmobile. Again, this provides
more money into the local economy and in turn more jobs.
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