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Section | - Seals as a Resource

The nost inportant sea Wit hi n the Kitikmeot region is the
ringed seal. Ringed seals are found in greatest abundance in the
eastern part of Amundsen Gulf just south of Holman, where areas
of stable land-fast ice provi de a consistent breeding habitat

fromyear to year (Smth 1987: viii).

Bearded seals are assfound within the region, but represent
much less than 10% of the total harvest of seals. The two other
types of seals, harp seals and harbour seals, are found only very

occasionally (Smth and Taylor 1977).

According to the work of Dr. Thomas Smth of the Department
of Fisheries and oceans, it is not possible at this time to
obtain an estinmate of the population of ringed seals inhabiting
the region. Each year in autum there is a major mgration of
younger seals out of Amundsen Gulf into the Beaufort Sea and
beyond. In addition, other factors which determ ne popul ation
size such as the rate of predation by foxes vary grealy from one
year to the next. The result is very large fluctuations in the
number of seals found fromyear to year, which precludes reliable
popul ati on modelling and estimation of overall population
size. (Smth 1987: vii, 1, 57)

Itis possible to obtain ageneral idea of levels of harvest

within the region by looking at the some of the statistics that



have been published on the nunber of seal skins traded by hunters
to fur dealers. These are frequently used in place of actual
harvest statistics. However, the figures onskins traded
represent a considerable underestinate of actual harvest, since
they do not take into account seals shot but not retrieved, nor

do they include skins used domestically.

Using the Traders Fur Record Books for the 1960s and the Fur
Export Tax Returns for the early 1970s, Peter Usher has provided
a series of historical statistics on skins traded (Usher 1975).
Usher’'s figures foeach fur trade district in the Kitikmeot are
given in Table 1. The figures are not complete for all years, so
in calculating averages for each period, | have indicated the

nunber of years for which records exist.

The period 1961 to 1968 includes years of rising prices for
seal skins at the startof the period as well as sharply falling
prices towards the end (see Table 2). This is reflected in the
Kitikmeot figures in Tab*e 1 by the generally lower leves of
skins traded atthe begi nning and end of the period. (It should
be noted that in this table the Spence Bay fur district includes
t he pPelly Bay area, and the Read I|sland area between Holman and

Copperminewas r ecorded separately at the beginning of the
period.)

The figures for 1971 to 1974 represent years of sharply

increasing prices, but the series ends before the peak price
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TABLE 2

SEAL SKINS TRADED AND AVERACE PRI CE PAID
FOR THE NORTHWEST TERRITORIES AS A WHOLE

1961-1984
Year No. of Pelts Average Price
1961-62 10,470 4. 65
1962-63 27,884 8. 49
1963-64 46,962 14. 78
1964-63 68,332 11. 08
1965-66 31,197 5.97
1966-67 46, 3S5 6. 82
1967-68 19,460 3.80
1968-69 27,479 7.68
1969-70 31,185 8. 64
1970-71 37,282 9.22
X971-72 30,819 9.81
1972-73 26,363 15. 10
1973-74 36,391 17. 36
1974-75 40,468 17. 10
1975-76 34,270 23. 65
1976-77 48,407 16. 99
1977-78 26,726 11. 86
1978-79 29,352 14. 16
1979-80 30,860 19. 05
1980-81 42,120 21.13
1981-82 24, S56 19.42
1982-83 14,837 14. 86
1983-84 7,689 9.95

Source: Government Of the Northwest Territories. Submssion
to the Royal Commiaaion on Seala and Sealing in Canada
(Draft)



l evel in 1975-76 (see Table 2). Thus the figures for the 1970s
are lower than the previous averages, especially in the case of

Holman where a figure is only available for the first year.

Smith and Taylor have calculated the average nunber of ringed
seal skins traded between 1940 and 1972 from the records of the
Hudson Bay stores, and these give a |longer term perspective on
| evel s of seal harvesting from which the skins have been utilized
comercially. These figures are presented in Table 3. Once
again the figures for Spence Bay include skins fromthe Pelly Bay

ar ea.

Finally, the nunber of seal skins traded between 1980 and
1984 is given in Table 4. These are taken from the Fur Traders
Record Books and were included in the subm ssion of the
Government of the Northwest Territories to the Royal Conmi ssion
on Seals and Sealing in Canada. These figures cover a span of
time which includes a high point in price in 1980-81 and a
subsequent period of both falling price;_and shrinking volume of

sales (see Table 2).

For the purpose of conparison, the average nunbers of sea
skins traded from al of these sources have been |isted side by
sidein Table 5. This allows us to nmake some genera
observations on the |evels of harvesting where skins are sold,

and these can be summmarized as foll ows.



TABLE 3

NUMBER OF RINGED SEAL SKINS TRADED
ACCORDI NG TO HUDSON BAY CO. RECORDS

1940 - 1972

(fromSmith and Taylor,

Maximum

Traded

Bathurst Inlet 151
Cambridge Bay 1074
Coppermine 7273
Gjoa Haven 550
Holman Island 4922
Spence Bay <(Pelly Bay> 2401

Klﬁikmeot Total

No.

1977)

of years
Recorded

2
i2
12
15
25

21

Aver age

683

5256



Bathurst | nlet
Cambridge Bay
Coppermine
Gjyoa Haven
Holman

felly Bay

Spence Bay

Kitikmeot Total

Sour ce: Gover nment

(Draft)

of
to the Royai

TABLE 4

NUVBER orF SEALSKI NS TRADED IN THE 1980s

1980-1
72

110
1996
212
5702
106
509

8707

the Nor t hwest
Comm ssi on

1981-2
31

497
798

2294

59

376

4060

1982-3

36

962

1s05

196

27S5

Territories.

1983-4

68

1848

Subm ssi on
on Sealsa and Sealing in Canada

Average
238

i83
1028

=Y¢]

271

42



TABLE 5

COVWPARI SON OF FI GURES ON SKINS TRADED

Usher Usher S&T GNWI
1962- 86 1971-74 1940-72 1980-84

Bathursc | Nl et 150 28
Cambridge Bay 32a 167 515 183
Coppermine 2411 1740 2434 1028
Gjoa Haven 344 260 216 60
Hoiman | sl and 2499 1096 1258 2716
peiiy Bay 42
Spence Bay 1676 754 683 287

Kitikmeot Tot al 7258 4017 5256 4344




Bat hurst Inlet shows historical averages of a couple of
hundred skins traded. The nore current average from the 1980s is
only 28.

Canbri dge Bay shows historical |evels of 500 orless, with

the nore current average fronthe 1980s under 200.

Coppermine and Holman have by far the |argest |evels of skins
traded anong all the comunities in the region. For Coppernine,
up to the 1970s, the figures suggest that skins traded nunbered
over 2000. However, in the 1980s, the average dropped by nore
than half to around 1000.

Holman al so shows a | evel of 2000 in the average for the
1960s, although the other historical |evels are nmuch | ower,
partly for the reason indicated earlier. In the 1980s, on the
ot her hand, Holman’s |evel of skins traded averages over two and

a half times that of coppermine, around 2700.

G oa Haven shows average levels in the two to three hundred
range up to the early 1970s. In the 1980s, the average falls to
60.

Toget her, Pelly Bay and spence Bay have a |evel of over 1600
in the averge for the 1960s, and around 700 in the other
historical statistics. In the average for the 1980s, Ppelly Bay

averages only 42 and Spence Bay just under 300.



It is not possible to state definitely that these |evels of
harvest aresust ai nabl e because of the lack of information on
overal | popul ation. However, allowing for the large annual
variation in abundance of seals, there is no longer-term
indication of a general decline in population of seals within the
region. (See Usher 1970: 51) Thus, given the current level of
information available, the historical levels of comercial
utilization of skins can serve as a rough guide to the number of
skins that can be considered to be available currently for

commerci al utilization on a sustainable basis.



Section Il - Hunting Issues
Handling Of Meat For Commercial Use

The follow ng recommendations have been made concerning the handling
of seal meat for commercial resale.*

Aslitlefat as possi bl e should be left on the neat as it produces
a off taste and shortens shelf life.

The neat should be frozen to -15 C. or lower as soon as possible
to kill any parasites present.

* David Ladd p.Ag. Science Systems Research & Devel opnent, Report
on the processing of Ring Seal Meat. Sept/88

The following is a detail ed description of the steps for butchering
a Rng Seal.*

* David Ladd p.Ag. , Science Systens Research & Devel opment, Report
on the processing of Ring Seal Meat. Sept/88.



Revised Procedure for Slaughter and _but cher _of Seal for Meat.

NOTE: Once slaughter commenced sonme changes were required t hese changes
are noted below as conpared to the original proposed procedure. -

Major Steps? Sequential QOperations
Hunt i ng: a. The seals taken will be Ringed seals.
Slaught er: a. The Seal will be shot by a professional

Inuit hunter.
Sti cking:

Regul ar Dbl eeding techniques that would work On traditional animals were not
effective the blood in the neck coagul ated al most immediately upon death.
It is reconmended that the animl be opened up as quickly as possible
exposing its chest cavity. The heart keeps beating for a while after the
animal 1s dead. There are arteries running to the front flippers they can
be cut easily once the animal has had its chest cavity opened. This Is
achi eved by running the knife between the chest meat and the shoul der
muscle. There is another main artery that runs to the back flippers that
can be cut once the intestine has been removed. These arteries are nore
difficult to find and there is a danger of cutting the visceral in the
process until proper procedure is found. By cutting these arteries and
veins we seemed to achieve the best bleed possible.

Evi scerating:

A cut will be made from the neck to just before the bung.

This cut will be through the skin and bl ubber exposing the chest nuscle and
stomach nuscl es.

The skin.opens Up exposing the neat.

The chest cavity is cut oPen exposing the heart and Iun?s.

The seal will have its belly opened with a skinning knite with the skinning
knife held with the blade pointing outward exposing the visceral.

The bleeding operation will be carried out as outlined above.

Once a-bleed has occurred, the visceral is remved as follows.

The diaphragm nuscle is cut releasing the internal organs.

The esophagus and wind pipe is atas close to the throat as possible.

|f the animal has food in its Intestines then the bung should be tied
before cutting around it for its renoval.

The bung shoul d be cut before the visceral is renoved.

In a female the pelvic bone can be opened to cut out the bung.

-ﬁn ?( mal e the pelvic bone needs to be cut or the bung cut out fromthe

ack.

Wien this is done the whole visceral can be removed in one action wthout
getting any body fluids onto the body cavity. Depending upon-the process it
I's recommended that the ki dne(}/s be left in place and not removed with the
visceral. The visceral should be placed renote fromthe body for renoval
of organ neat. =



Section Il -Hunting Issues

Handl ing O Skins To Maintain Quality

Traditional hunting nmethods differ little when it comes to
mai ntaining the quality of skins for comercial resale. Mst hunters
surveyed have had experience in the preparation of skins from the
preban period. Al so from 1978 to 1983 t he Hudsons Bay Conpany
sent there Quality Control Oficer to the kitikmeot Regi on on
a yearly basis, to instruct hunters on the proper preparation
of skins.

- The following is a general outline for maintaining the quality
of skins.

Skins should be flayed, scraped,stretched, and dried as soon as
possible after they are harvested.

Care nmust be taken not to contamnate the fur with the fat of
the ani mal .

Skins should not be harvested during the haul-out period due to
mol ting and sunburn.

Changes I n Harvesting Techni ques

As stated above traditional hunting nethods differ little
when it conmes to maintaining the quality of skins. However
traditional hunting nethods for nmeat may have to be changed as
stated under Handling Of Meat FOr Commercial Use. .




Section IITI -Existing Commumity Infrastructure

1. (a) Harvesting Capacity By Coommity

- *Population *G.H.L. *S.H.L.
Cambridge Bay 985 290 5
Coppermine 967 307 5
Holman 387 111 2
Spence Bay 501 300 0
Gjoa Haven 695 165 0
Pelly Bay 294 129 0
Bay Chimo 79 27 0

*Population fiQuUres as of September, 1988.
*General Hunting License

*Special Hunting License
Equipment

Most hunters surveyed had the necessary equipment for seal harvesting,as the
equipment is also used in the harvesting of Caribou, Musk Ox,fish and other
wildlife.

The following figures reflect Special A R D A applications for
September, 87-October, 88 —




Camumity
Coppermine
Holman

Gjoa Haven
wi |y Bay
Spence Bay
Gjoa Haven

Coppermine

*Prepared by LI oyd

Applicants

10

29
10
16
10/ 8

Special A.R.D.A.
September 87- October 88

Approved
5,800.00
41,400.00
90,209.00
26,126.00
69,344.00
29,308.00

Rejected

$261,387.00
Jones, Renewable Resources, Ott.25/88.

Requested
9, 048. 00
40, 015. 00
114,510, 18
29, 796. 00
68, 189. 00
71, 985. 37
6, 175. 00

$339,718.55



Strategy For Equi pnent Improvment
Special A RD A

_ Special AR D. A provides financial and training assistance
to inprove econom c opportunities for N.Ww.T. residents.

Assi st ance

_ Funding for the puchase of harvest equi pment boats, snownobiles
radi os, sleds ?, and construction supplies ( storage buildings cabins
mai nt enance sheds ).

Assistance is also available to attend training programs, teaching
a

i mproved harvest methods, ( Quide Training, Meat Cutting ).
Criteria
Applicants must residence of native ancestry who have I|limted acess

to regul ar earnings.

Applicants nmust be holders of General Hunting Licenses.

Applicants must have sponsor ship of a |ocal Hunters & Trappers
Associ ation ora Band Council.

Applicants who are applying for assistance for along term project
nmust denonstrate the project will be financially viable within three
years, and be able to pay its bills during” that period.



CAMBRIDGE BAY H.T.A.

H.T. A Freezer:

Meat Cutting
Equi pnent :
HT A Building :

Comunity Freezer:

Vacant Bui | di ngs:

Valk In Freezer
2,700 sqg. ft.

Ginder, Slicer,Meat Saw,Smoker,
scal es

Retail & Meat Cutting
1152 sg. ft.

NI L
NI L

Val k I n Freezer & Bl ast Freezer

960 sg. ft.

Knives, Ceaning Tables Scales.

Fish Plant, 875 sq. ft.

NIL
NIL

H.T.A. Freezer:

Meat Cutting
Equipment:

H.T.A. Bui | di ng:

Community Freezer

vacant Bui | di ngs

COPPERMINE 4 T.A.

NI L
NI L

Retai |l oOutlet, 672 sq. ft.
360 sq.ft.

NI L

COPPERMINE ESKIMO 0O-OP

NI L
NI L

Retail outlet,1936 sq.ft.

NI L

H.T.A. Freezer:

Meat Cutting
Equipment:

H.T.A. Building

HOLMAN H.T.A.

NI L
NIL

Office, 256 sg. ft.

HOLMAN ESKIMO QO-OP

NIL

Retail Qutlet, 3,200 sg. ft.



HOIMAN. H.T.A.

HOIMAN ESKIMD CO-OP

Communi ty Freezer:

Vacant Bui | di ngs:

621 sq.ft.
NI L

GJOA HAVEN H.T.A.

NI L

KEKERTAK QO-OP

H.T.A Freezer:

Meat Cutting
Equipment:

H.T.A. Building:

Community Freezer:

Vacant Buil di ngs:

128 sq. f &
NIL
NIL
532sq. ft.
NIL

SPENCE BAY H.T.A.

NIL

Retail Outlet 1936 sq. ft.

NIL

PALEFAJOOK QO-OP

H.T.A. Freezer:

Meat Cutting
Equipment:

H.T.A. Buil ding:

Community Freezer:

Vacant Bui | di ngs:

™wo Chest Freezers
32Cu. Ft.

Band Saw, Grinder, Scal es

563 sq. ft.
375 Sg. ft.

NIL

One Chest Freezer, One Upright Freezer

41 cu. Ft.
NI L

Retai |l outlet, 18,00 sq. ft.

NIL
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2. TRANSPORTATION QUSTS

FIRST AIR:

Between And Price per/klg.
Camnbridge Bay Gjoa Haven $1.50
" " Pelly Bay $2.00
" " Spence Bay $1.75
" " Yellowknife 1,75
Gjoa Haven Pelly Bay $1.50
" " Spence Bay $0.60
" " Yellowknife $2.00
Pelly Bay Spence Bay $1.00
" " Yellowknife $2.50
Spence Bay Yellowknife $2.25
CANADIAN AIRLINES:

Cambridge Bay Yellowknife $1.85
N.W.T. AIRLINES:

Carbridge Bay Coppermine $1.46
" - Gjoa Haven $1. 94
. _ " Holman $2.97 “
" " Pelly Bay $2.76
" " Spence Bay $2.25
" " Yellowknife $2.09
Coppermine G oa Haven $4. 36
" " Holman $1.07
" " Pelly Bay $5. 48
" " Spence Bay $4.76

" w Yellowknife $2.09




2 Transportation Costs

N.W.T. Airlines:

Between

Pelly Bay
Spence Bay
Yellowknife

Pelly Bay

Spence Bay
Yellowknife
Yellowknife
Spence Bay
Yellowknife

Price per/klg.

$6.55
$5.83
$2.93
$5.43
$1.31
$0.65
$2.66
$2.90
$0.78
$3.95



3. Operation And Maintenance Costs

Coppermine .65/Litre 0.52/1itre 0.3268/Kwh
Holman .65 0.54 0.4135
Cambridge Bay .82 0.66 0.3858

Gjoa Haven .69 0.61 0.4086

Spence Bay .69 0.61 0.3585

Pelly Bay .83 0.72 0.6058

Bay Chimo .82 0.66 No Power Plant

*Prices quoted are for 1988

SECTION IV, HUMAN RESOURCES

1. Levels of unemployment
These figures are based on U.I.C claims made as of August, 1988.

Coppermine. ,,27
Spence Bay . ...9
Pelly Bay . . ..l

Cambridge Bay 18
Goa Haven . .. .9



Current Skill Levels Wthin The Comunity

PELLY BAY H.T.A. SPENCE BAY H.T.A.
1anagement & Financial *One Part;tnne *One Part-time
~ontrol:
2rocessing & Meat NI L *NIL
cutting:
| " arm ng: NIL NI L
“ommercial Harvest NI L NI L
Retraining:

*The Dept. of Renewabl e Resources is worki ng with Canada Enpl oynent and | nmigration under the Job
Devel opnent Programto train and create full time positions as H.T.A. Managers. At this tinme ,this 'y om
is still in the planning stage.

*The Spence Bay H.T.A. has Meat Cutting Equi pnent, ( Grinder,Meat Saws ). There is also a trai ned Meat
Cuter I n Spence Bay. At this time there is no funding available for training.

BAY CHIMO H.T.A. CAVBRI DGE BAY H.T.A.
1anagement & Fi nanci al NI L TWO Full-time.One Part-tine
lontrol:
>rocessing & Meat NI L Five Full-tine, Seasonal
Zutting:
ranning: NIL NI L
ommercial Harvest NI L One person ,

Retraining:



Current Skill Levels Wthin The Community

GJIOA HAVEN H.T.A. COPPERM NE H.T.A.
managenment & Fi nanci al One Part-tine Two Part-tine
‘ontrol:

‘recessing & Meat NI L NI L
‘utting:

“armng: NI L NI L
‘ommercial Harvest NI L *NIL
letraining:

The Dept. of Econonic Development is currently working on bringing a trained neat cutter from Canbridge
Bay to Coppermine in a effort to establish a Meat Plant.

HOLMAN H.T.A.

management & Financi al One Part-tine
‘'ontrol:

‘recessing & Meat NI L

‘utting:

arm ng: *NIL

ommercial Harvest NI L )
etraining:

Two people have had experience withhome tanning kits, provided by Dept. of Economic Developnent. ..
(Robert Lagrasse, Arts & Crafts, Econon]\ic Devel opment, Yell owknife )



Section V - Comunity Surveys

a) Questionnaires

survey of Hunters in Communities

Questions:

1) Doesyour famly usually consume nost of the meat fromthe
seals that you harvest?

2) or do you normally sell nost of the nmeat that you harvest?

3) If you sell the neat that you harvest, could you flease
explain what it is used for, once it has been bought

4) If ou do receive aform of income from the seals that you
harvest coul d you pl ease give an estimate of the average price
that you earned from each seal ?

5% a) If you could get a good price for all the nmeat of a seal
that you sold, what would you think would be a good price?

b) If you could get the price for seal neat that you seek
woul d you harvest nore seals (how many)?

6) Wuld you think that creating a seal neat processing plant
woul d be a good idea for your community?

7) Would you think that people in your comunity would be willing
to buy nore seal neat if it were in the formof fast food
conveni ence products, such as burgers, sausages, etc.

8) Do you normally use nost of the skins that you harvest for you
and your relatives?

9)0or are the skins usually sold, and if so what was the average
price per skin?

10) If you could get a good price for the skins that you sold,
what do you think would be a fair price?

11) Coul d you please give an estimate of how many of the skins
fromthe seals that you harvest currently go to waste.

12) Would you like to see a tannery in your community?

13) If you could get a good price for a whole seal that you sold,
what would you think would be a fair price?



14) What kind of equipnent do youcurrently own (please indicate
how many): snowbile, all terrain vehicle, outboard, boat?

15) What kind of equipnment do you require to harvest seal s?
16) Do you currently own a dogteam that you use for hunting?
17) Doesyour dogteam consune nost of the seals that you harvest?

18) Would you like to add or suggest anything in regard to
seal i ng?




survev of Hanml et cCouncils

Questions:

1) Would your Council endorse the creation of a seal neat
processing plant within the comunity?

2) Wuld your Council rather see a |ocal business person own or
operate a seal meat processing plant over a person from out of
the comunity?

3) However, if there was no alternative within the community
woul d your Council be prepared to support a business person from
oHt o; the community to own or operate a seal meat processing

pl ant “

4? Wul d your Council endorse the sale of seal neat in the form
of fastfood convenience products within the community?

5) Wuld your Council rather see a |ocal business person own or
operate the sale of seal neat in the formof fastfood conveni ence
products over a non-local business person within the community?

6) However, if there was no alternative within the comunity
woul d your Council be prepared to support a business person from
out of the community to own or operate the business of selling
seal nmeat in the formof fast food convenience products?

7) Would your Council support the creation of a tannery in the
community if it was environnentally sound?

8) However, if the creation of a tannery in the comunity coul d
cause some damage to the environment, would your Council still be
prepared to endorse the project.

9) Would your Council favour a |ocal business person over a
non-l ocal business person to own or operate a tannery in the
comuni ty?

10) However, if there was no alternative but to let a non-|oca
busi ness person own or operate a tannery within the comunity
woul d your Council still be supportive of the project?



Survey of H.T.A Committees

tions:

1) Does your H.T.A. commttee intend to get involved in the

future or is it currently operating a renewabl e resource based
busi ness in the community?

2) |If so, what kind of business does your conmmttee intend to
or currently operate in the community? (Please specify).

3) Does your committee currently own or operate any major
equi pment to carry out renewable resource based conmercial
activities within the community?

. 4) Does your conmmittee permit the use of the H.T.A.’s equi pnent
to local hunters that don't have the necessary equipnent to
practice renewable resource based commercial activities?

5) If so, does your commttee charge a fee to the hunters that
utilize the H.T.A. equi pment, and at what rates?

6) Wuld your commttee support the creation of a seal neat
processing plant within the community?

7) Would your committee still support the creation of a seal neat
processing plant in the connunlt% even if it was owned or
e

oPerated_private[y from out of t community, if their was no
alternative within the community?

8) If not, would your H.T.A. endorse a |ocal business person to

own or operate the business instead of a non-local business
person?

9) O would rour commttee rather own or operte the seal neat
processing plant in the comunity?

10) Would your commttee support the sale of seal meat in the
form of fastfood convenience products in the community?

11) Whuld your conmttee still support the sale of seal meat in
the form of fastfood convenience products even if the business
was owned and operated from out of the comunity, if there was no
alternative within the comunity?

12) If not, would your conmittee endorse a |ocal business person
to own or operate the business?

13? O would your committee rather own operate the business of
selling seal nmeat as fastfood convenience products within the
comuni ty?

14) Woul d your committee endorse the creation of a tannery in the
comuni ty?



15) Wul d your commttee still support the creation of a tannery
within the community, even if the tannery was owned and oper ated
bY a business person fromout of the community, if there was no
alternative wthin the community?

16) Would your conmttee rather have a |ocal business person own
or operate the tannery, if that was an option?

17) O would your conmittee rather own or operate the tannery
within the comunity?

18)Wul d your comm ttee support the creation of an arts and
crafts shop within the community?

19) Wuld your commttee still support the creation of an arts
and crafts shop even if it was owned or operated fromout of the
community, if there was no alternative within the community?

20) Wuld your committee rather have a |ocal business person own
or operate the business, if that was an option?

21) O woul d your committee rat her own or operate the arts and
crafts shop in the comunity?

22) If your conmittee was approached and requested to support an
application by a business person from out of the community for
governnent assistance in getting any of the business ventures
mentioned above started, would your commttee be prepared to
approve a request if there was no alternative within the

comuni ty?

23) However, if there was a business person within the community
that applied for the same type of governnment assistance and your

commttee had to support one of them which one would your
commttee endorse?



survey 0f Renewabl e Resource Based Busi nesses

tions:

1) What type of renewabl e resource products are used for the
busi ness?

a) Do you inPort any of the renewabl e resource products that
you supply from sone of the other comunities and could you
speci fy which products cone from where?

b) Do you get any special rates for bringing the products in
fromthe other settlenents?

2) Were are the products narketed?

3) Is the business a year-round operation or seasonal? Wich
season does it operate in? |If some of your products are seasona
and sonme aren’t, could you please explain?

4) How much volunme of production does the business create in a
year or season in lb./kg or dollars?

5) Howmany people are enployed by the business, either full or
part-tine?

6) What type(s) of equipnment are required to operate the
renewabl e resource products sector of the business?

7) How is the business financed? |Is it a joint venture
operation? Please specify the type of ownership (optional).

8) How long has the renewable resource sector of the business
been in operation?

9) Do you intend to expand your renewable resource sector of the
busi ness? Pl ease specify how (i.e. the operation, market,
enpl oyees, etc.)

10) Has the renewabl e resource sector of your business been a
successful venture?

11) What type of problens if any have you experienced wth your
busi ness (i.e. managenent, enployees, equi pnent, financing, not
enough renewabl e resource supplies, quality of produce, etc.)?

12) Any suggestion for solving your problens?



I nterview On Renewabl e Based Busi nesses

Bay chimo Hunters & Trappers Associ ation

Backgr ound:
Popul ation: 74

|.(a) Caribou, Musk Ox + Gizzle ‘ear-

l.(b) No we do not.
2. Mainly to local people and Sports Hunters.

3. Seasonal, Fall and Spring.

4. Unknown.
5. Six guides, seasonal, full time.

6. Snowmobiles, Canping Equi pnent, Radi os.

7. W get a grant from Dept. of Renewable Resources

8. Since 1969.

every year.

9. Yes we plan working on getting more sports hunts with the

Cambridge Bay H.T.A. .
10. Yes it has created seasonal employment.

11. Bad weather during sports hunts.

12. None.




Responses

Bay chimo



Surve . oppe

1) Doesyour fam |y usually consune nost of the nmeat from the
seal s that you harvest?

O the seven hunters interviewed, all said they consune nost
of the nmeat. Three said they only eat the young seals.

2) or do you normally sell nost of the neat that you harvest?
None of the hunters sell seal neat.

3) If you sell the nmeat that you harvest, could you please
explain what it is used for, once it has been bought?

Not applicable.

4) If you do receive a formof income fromthe seals that you
harvest could you please give an estimate of the average price
that you earned from each seal ?

The averge price for five of the hunters was $26.50 for skins
sold at the co-op. The other two reported no income.

5% a) If you could get a good
t

price for all the neat of a seal
at you sold, what would you think would be a good price?

The average price was $1.78 per pound.

b) If you could get the price for seal neat that you seek
woul d you harvest nore seals (how nany)?

The hunters reported that they would harvest substantially
more seal s.

6) Wuld you think that creating a seal meat processing plant
woul d be a good idea for your comunity?

Most replied yes, since it would create enploynent; one
didn’t know



7) Would you think that people in your comunity woul d be
wlling to buy nore seal meat if it were in the formof fast food
conveni ence products, such as burgers, sausages, etc.

Only two out of seven replied yes. Qhers felt that nost
peopl e cook seal neat at home and wouldn't buy it.

8) Do you nornally use nost of the skins that you harvest for
you and your relatives?

Three said yes; the others said they use the ones they can't
sell to the co-op

9) O are the skins usually sold, and if so what was the average
price per skin?

The price reported by two hunters was $25 to $30 at the
co-op.

10) If you could get a good price for the skins that you sold,
what do you think would be a fair price?

The average price was just over $40 per skin.

11) Coul d you please give an estimate of how many of the skins
from the seals-that you harvest currently go towaste.

A total of 7 to 9 skins were reported wasted by the hunters
over the period of a year.

12) Would you like to see a tannery in your community?
Al said yes. One said yes, if could be run at a profit.

13)If you could get a good price for a whole seal that you
sold, what would you think would be a fair price?

The average price was $75. 00.

14) What kind of equipment do you currently own (please indicate
how many): snowmbile, all terrain vehicle, outboard, boat?



Al'l hunters were equipped and didn't require additional
equi pnent to harvest seals.

15) What kind of equipnment do you require to harvest seal s?
See nunber 14.

16) Do you currently own a dogteam that you use for hunting?
None of the hunters own a dogteam currently.

17) Does your dogteam consune nost of the seals that you
har vest ?

See nunber 16.

18) Would you like to add or suggest anything in regards to
seal i ng?

Most said they wi shed prices and sales of skins would go up
again.
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prepared to endorse the project.
No.

9) Would your Council favour a |ocal business person over a
non-| ocal busi ness person to own or operate a tannery in the
community?

Yes, alocal person.
10) However, if there was no alternative but to let a non-Iocal
busi ness person own or operate a tannery within the community
woul d your Council still be supportive of the project?

Yes.



Gjoa Haven




urve f Hunter Gjoa Have

1) Doesyour famly usually consunme most of the neat from the
seal s that you harvest?

of the two hunters interviewed, one reported eating young
?ealf only, the other said nost of the neat is eaten by the
am ly.

2) O do you normally sell nobst of the meat that you harvest?
The meat is eaten, or given away as dog food.

3) If you sell the nmeat that you harvest, could you glease
explain what it is used for, once it has been bought"

Not applicabl e.

4) 1f you do receive a formof incone fromthe seals that you
harvest could you please give an estimate of the average price
that you earned from each seal ?

One hunter received no incone, the other $10 for the skin at
t he co-op. '

5) a) If you could get a good price for allthe meat of a seal
that you sold, whatwoul'd you think would be a good price?

One said $5.00 per pound, the other $2.00 per pound.

b) If you could get the price for seal nmeat that you seek
woul d you harvest nore seals (how many)?

Both said yes they woul d.

6) Wuld you think that creating a seal meat processing plant
woul d be a good idea for your community?

Both said yes.




7) Wuld you think that people in your community would be
Wwlling to buy more seal neat if it were in the formof fast food
conveni ence products, such as burgers, sausages, etc.

Both said yes.

8) Do you normally use nost of the skins that you harvest for
you and your relatives?

Both said yes, they are used to nmake boots.

9) O are the skins usually sold, and if so what was the average
price per skin?

They said no one is really buying skins locally now.

10) If you could get a good price for the skins that you sold,
what do-you think would be a fair price?

The average was $40. 00.

11) Coul d you please give an estimate of how many of the skins
fromthe seals that you harvest currently go to waste.

They estimated 11 skins for the two of them over the year.
12) Wuld you like to see a tannery in your comunity?
Both said yes. One said has had skins tanned before.

1? Ifm%ou could get a good price for a whole seal that you
sold , at would you think would be a fair price?

One gave a price of $140 for the whole seal.

14) What kind of equipment do you currently own (please indicate
how many): snowmbile, all terrain vehicle, outboard, boat?

Both hunters do not need additional equipnent.




15) What kind of equi pment do you require to harvest seal s?

See nunber 14.
16) Do you currently own a dogteam that you use for hunting?
Both said no.

17) Does your dogteam consume nost of the seals that you
har vest ?

See nunber 16.

18) Wuld you like to add or suggest anything in regards to
seal i ng?

One wi shed prices would go up so young people could have

?nploynent t hrough hunting; the other w shed narkets were
arger.




thater

1

'

ot er

1

Hmter

1

Mge D dognd e

43

%

5 im

fes

Yoz

thirte=n

$140

Ny bEut
family

b

Giee il

Caes T odoeg

Viaemg seals Heo

Ay

RLER

s Yex,
bootx

Yeosx fexy For
boot.x

four tean Fifteen

sncwmobile

eight.

NHeeds nothing No

ATV, 1 cano~

sncumobile

Hore

ATV, 1 boat

|
i
1 cutboard
1
1
{

outboard

N>

thream Fouir Five a Yive b
@y Yes .00t $5.CCs L. a2
o G- Cp
He £°2.C0/ k. o
nine ter aleven tuelve
N> ore $30 td ‘fre
buyirng =liins
o
Mo £30--453 1 «kin ey hasz had
senls tarwed
betore
zixteen seventaen eightean

Hish skin prices would

32 UF $2 young people hauwe
some fForm of eaplognent
People stould buy more
shings




Interview On Renewable Resource Based Business

Gjoa Haven

Population 863
Dog Teams 12
Hunters & Trappers Walk In Freezer, 128 sq. ft.

Community Freezer, 532 sq. ft.

Kekertak Co-op

Atthe present time the Co-op does not harvest or utilize any Renewabl e
Resources. In the future they plan to try Commercial Fishing in
conjunction with the Hunters & Trappers Association.



Holman



Door to Door Seal Survey, Holman

On August 7th/88, | nmet wth the Hanml et Council of Holman. At that
time, the Council stated that they felt a nore accurate survey

could be conpleted by going door to door and surveying active
hunt er s.

In order to streamine the survey, | approached the Co-op and conpil ed
a list of hunters with nore than three skins sold to the Co-op.
The total number of active hunters was twentyone.

1. oeesyour famly usually consune nost of the neat from the seals
that you harvest?

O the 21 hunters, only three did not consune any of the seals
that they shot, but instead gave them away for dog food. The
remai nder all ate only young seals in the spring . After that
the seal nmeat was used for dog food for the remainder of the
sunmer .

22O do you normally sell nost of the neat that you harvest?

None of the hunters sold any of the neat. It was used for there
own dog teans or given to sonmeone else for there dog team

3- Not aplicable.

4. If you do recieve a formof income fromthe seals that you harvest
could you please give a estimate on the average price that you
earned from each seal

All of the hunters sold there seals to the Co-op. The average
price per seal was from $25. 00-$30. 00 per skin, the difference
bei ng unstrapped or scrapped skin.

5. If you could get a good price for all the meatof a seal that you
sold , what do you think would be a good price?

13. hunters based there price on the whole seal with the
aqumulated average price of $27.50.

4 hunters based there price per pound with the average being $2. 00
per pound.



(2)

5. Two hunters said they would not sell any of there neat as
they need it for dog food.
One hunter failed to coment.

5. (a) If you could get the price for seal meat that you seek,
woul d you harvest nore seals, (How Many).

Al'l hunters said they woul d harvest nore seals , but could
not give a estimate on how many.

6. would vou think that creating a seal meat processing plant
woul d be a good idea for your c-unity.

Ei ghteen hunters said yes, the majority said it would create
enpl oynent .
Two hunters said no, as they said nost people |like cook there
own f ood.
One hunter said only if there was a good supply and demand

7.Wul d you think people in your c-unity would be willing to
buy nore seal neat if it was in the formof a fastfood
conveni ence product such as burgers, sausages, etc.

Fifteen hunters said yes,the mpjority wanted Seal Jerky.
Three hunters said no , as they felt that people like to
cook there own neat.

One hunter said it mght be better in a central |ocation
Two hunters said they were undeci ded.

8. pboyou normally use nost of the skins that you harvest for
you and your relatives.

Fifteen sell all there skins to the Co-op only.
Four said only what they don't sell to the Co-op.
One said he saves themfor his dogs.




(3)

9. O are the skins usually sold, and if so what was the average
price per skin ?

Average price per skin at the Co-op. $25.00unstrapped.
$30. 00 scrapped

10. If you could get a good price for the skins that you sold
what do think woul d be a fair price ?

Average price per skin $36.00

11. Could you please estimate on how many skins from the seals
that you harvest currently go to waste.

outof twentyone hunters only twentynine skins were wasted
This is probably due to the Co-op letting the people know
i n advance, when they are nearing there capacity.

Al so skins harvested fromthis year can be saved for next
year.

12. Wuld you like to see a tannery in your community ?

Ei ghteen hunters said yes, as it would create enploynent
in the coomunity. They also said it would bring the price
of tanned skins for handicrafts down

One hunter said only if they hire local people.

One nore favored a nore central |ocation
One hunter, said he wasn't sure.

13.If(¥ou could get a good price for a whole seal that you
sold , what do you think would be a fair price.

Qut of eighteen hunters the average price was $65. 00.
w0 ot her hunters averaged $25. 00-$30. 00 per skin and
$2.00- $3. 00 per pound.

One ot her hunter kept his seals for dog food.



(4)

14. What kind of equipnent do you currently own, Snowmobile,
A. TV, Boat, and engine?

Only two hunters required boats and outboards. The rest were all
equi pped.

15. What kind of equipnent do you require to harvest seals ?
See question 14.

16. Do you currently own a dogteam that you use for hunting ?
Seven hunters owned dogteams.

17. Does your team consume most Of the seals, that you harvest ?

Al'l seven hunters said there dogs consune nost of there seal
nmeat plus they get nore neat from other hunters.

18- Wuld you like to add or suggest anything in regards_to sealing ?

Most hunters surveyed said that they would like to see prices
return to the way they were, ( $35. 00-%$45. 00 per skin).



Canbri dge Bay



survev of_Hunters. cambridge Bav

1) Doesyour family usually consume nost of the meat fromthe
seals that your harvest?

O the five hunters interviewed, four reported eating nost of
the meat; one of these said they %ust eat the young ringed
seals as well as bearded seals. he fifth hunter just used
the seals for dogfood.

2) O do you normally sell nost of the neat that you harvest?

None of the hunters sold any of the neat.

3) If you sell the meat that you harvest, could you flease
explain what it is used for, once it has been bought*

Not applicabl e.

4) 1f you do receive a formof incone fromthe seals that you
harvest could you please give an estimate of the average price
that you earned from each seal ?

The hunters do not make any income fromthe seals currently.
One has never made incone fromseals, three said there is no
market locally since the price for skins went down.

5) a) If you could get a good prigé for all of the meat of a
seal that you sold, what do you think would be a good price?

Based on a figure of 31 pounds for the anount of neat that
can be derived froman average ringed seal (see pelly Bay

stug{)4? the average price per pound suggested by the hunters
is $1.47.

b) If you could get the price of the seal neat that you
seek, would you be prepared to harvest nore seals (how many)?

Al'l said they would harvest nore seals.

6) Wuld you think that creating a seal neat processing plant
woul d be a good idea for your comunity?



Four hunters said yes; one on condition that it enpl oyed
| ocal people. The other hunter said there already is a
planty processing neat in the community.

7) Woul d you think people in your comunity would be willing to
buy more seal neat if it were in the form of fast food
conveni ence products, such as burgers, sausages, etc.

Most felt that people woul d buy it in the form of-jerky. One
said people wouldn’t buy it.

8) Do you normally use nost of the skins fromthe seals that you
harvestforyou and your relatives?

Four out of the five use the skins. One hunter said there is
nowhere to sell the skins.

9) Orare the skins usually sold, and if so what wa the average
price per skin?

None sell the skins since there is not narket |ocally.

10) If you could get a good price for the skins that you sold,
what do you think would be a fair price?

The average price per skin that the hunters suggested is
$38. 50. o

11) Coul d you please give an estimate of how many of the skins
fromthe seals that you harvest currently go t0 waste.

The five hunters reported a wastage of only 7 or 8 skins over
the course of a year.

12) Wul d you like to see a tannery in your conmunity?

Al'l said yes, one on condition it hired [ocal people.

13? If you could get a good price for a whole seal that you
sol d, at do you think would be a fair price?




The average of the prices suggested by the hunters is $84. 00.

14) What kind of equiprment do you currently own (please indicate
how mny ) : snowmobile, all terrain vehicle, outboard, boat?

Only one hunter required a boat and notor; the others were
all well equipped.

15) What kind of equipnent do you require to harvest seals?
See question 15.

16) Do you currently own a dogteam that you usefor hunting?
On of the five hunters owns a dogteam.

17) Does your dogteam consunme nost of the seals that you
harvest?

The hunter said the dogteam consunes nost of the sealmeat he
harvests.

18) Wuld you like to add or suggest anything in regard to
seal i ng?

Tvw of the hunters commented they would |ike to see skin
prices go back up to where they were.
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Interview On Renewabl e Resource Based Business.

Ikaluktutiak Co-op, Canbridge Bay

Backgr ound

The Fish Plant has been in operation since 1978.
The plant its self is 875 sq.ft. and contains,two storage
freezers, a blast freezer and four cleaning tables. So far it
is the nost profitable venture the Co-op has undertaken .

1. Char.
(a) Fromfour local rivers.

(b) Does not apply.

2. Freshwater Fish Marketing Board, Native Meat Stores,Local
Sal es, and Resturants.

3. Seasonal, ( Sunmer, Fal I')
4. 45,000 | bs. Spring, 60, 000 | bs. Fall
(a) Fishermen, 60¢/1lbs. Pl ant Workers $6.00/hr.

5. Ten Plant Workers, Twentyfive Fishernen.

6. Transportation to the site, food,plus salary in advance
for the fishernmen. Fish Plant and equi pnent.

7. Co-operative.

8. Since 1978.




‘r‘”.'

9. A addition to the Fish Plant is planned for next year.

10. Most successful operation so far.

11. Weat her

12. N I.

delays to aircraft picking Up fish at the sites.




Central Arctic Meats, Canbridge Bay.

Backgr ound

Cental Arctic Meats was established on Nov.15th., 1987.
It is aLimited Company, owned and operated by the
Ikaluktutiak Hunters & Trappers Association.

There present facility is 1152 sq.ft. and contains a Ofice,

neat cutting area,and a retail area for hardware and fini shed
nmeat products.

In talking with the Manager M. Bill Tarr,I was told that
t hey had nade Seal Meat Jerky, which was a popular item but
have had probl ens securing a supply this year.

In the future they are planning on purchasing a Bone Crusher
to make dog food out of animal by products.




1.

Interview On Renewabl e Resource Based Busi ness

Central Arctic Meats, Canbridge Bay

Cari bou, Musk Ox, Char, Lake Trout, Whitefish, Muk-tuk

(a) Muk-tuk from Spence Bay and Whae Cove.

Caribou from Bat hurst and Bay Chine.

(b) First Air, when space avail able, 88¢/klg.

2.

Kiti kmeot Regi on and Yel | owkni fe.

Fishing is seasonal, (Spring, Fall), the rest is all
year round as it can be stock piled.

Musk Ox, 18,000 lbs.at $2.55 per pound.
Cari bou, 10,000 1bs, at $2.55 per pound.
Fish, 5,000 1lbs. at a average price of $2.75 per pound.

(@ $1. 00 per pound.

5.

6.

8.

Two Full time , (Ofice) , Three Seasonal, (Meat Plant),
and Ten Harvesters.

Meat Cutting Equi prent, (Meat Saw, Splitting Saw, G nder,
Meat Slicer, Snoker Dryer, Wight Scale, Freezer, Air
Condi ti oni ng)

Fi nanced by Departnent of Econom c Developnent. It is a
Limted Conpany, owned and operated by the Hunters &
Trappers Associ ati on.

November 15th., 1987.



9. Product will increase as quota increases . They are also
planning to apply for a loan for a Walk In Freezer,

10. Yes it has been.

11. Were short of Caribou and Musk Ox | ast year. Quota
for these has been increased this year.

Manager said he has had problens with absenteeism and
lack of drive with his staff.

12. Quota has been increased for this year.



Coppermine
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