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Section I - Seals as a

The most important

Resource

seal within the Kitikmeot region is the

ringed seal. Ringed seals are found in greatest abundance in the

eastern part of Amundsen Gulf just south of Holman, where areas

of stable land-fast ice provide a consistent breeding habitat

from year to year

Bearded seals

(Smith 1987: viii).

are also found within the region, but represent

much less than 10% of the total harvest of seals.

types of seals, harp seals and harbour seals, are

occasionally (Smith and Taylor 1977).

The two other

found only very

According to

of Fisheries and

the work of Dr. Thomas Smith of the Department

oceans, it is not possible at this time to

obtain an estimate of the population of ringed seals inhabiting

the region. Each year in autumn there is a major migration of

younger seals out of Amundsen Gulf into the Beaufort Sea and

beyond. In addition, other factors which determine population

size such as the rate of predation by foxes vary greatly from one

y e a r  t o  t h e  n e x t . The result is very large fluctuations in the

number of seals found from year to year, which

population modelling and estimation of overall

size. (Smith 1987: vii, 1, 57)

It is possible to obtain

within the region by looking

a general idea of

precludes reliable

population

levels of hanest

at the some of the statistics that



have been published on the number of seal skins traded by hunters

to fur dealers. These are frequently used in place of actual

hanest statistics. However, the figures on skins traded

represent a considerable underestimate Of actual harvest, since

they do not take into account seals shot but not retrieved, nor

do they include skins used domestically.

Using the Traders Fur Record Books for the 1960s and the Fur

Export Tax Returns for the early lgvos, Peter Usher has provided

a series of historical statistics on skins traded (Usher 1975).

Usher’s figures for each fur trade district in the Kitikmeot are

given in Table 1. The figures are nOt cOmplete fOr all years, so

in calculating averages for each period, I have indicated the

number of years for which records exist.

The period 1961 to 1968 includes years of rising prices for

seal skins at the startof the period as well as sharply falling

prices towards the end (see Table 2). This is reflected in the

Kitikmeot figures in Table 1 by the generally lower levels of

skins traded at the beginning and end of the period. (It should

be noted that in this table the Spence Bay fur district includes

the Pelly Bay area, and the Read Island area between Holman and

Coppemine  was recorded separately at the beginning of the

period.)

The figures for 1971 to 1974 represent years of sharply

increasing  prices, but the series ends before the peak price

.
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T A B L E  2

Year

1 9 6 1 - 6 2
1 9 6 2 - 6 3
1 9 6 3 - 6 4
1 9 6 4 - 6 3
1 9 6 5 - 6 6
1 9 6 6 - 6 7
1 9 6 7 - 6 8
1 9 6 8 - 6 9
1 9 6 9 - 7 0
1970-71
X971-72
1 9 7 2 - 7 3
1 9 7 3 - 7 4
1 9 7 4 - 7 5
1 9 7 5 - 7 6
1 9 7 6 - 7 7
1 9 7 7 - 7 8
1 9 7 8 - 7 9
1 9 7 9 - 8 0
1980-81
1901-82
1 9 8 2 - 8 3
1 9 8 3 - 8 4

Source:

SEAL SKINS TRADED AND AVERAGE PRICE PAID

FOR THE NORTHWEST TERRITORIES AS A WHOLE

1961-1984

No. of Pel ts

1 0 , 4 7 0
2 7 , 8 8 4
4 6 , 9 6 2
6 8 , 3 3 2
3 1 , 1 9 7
4 6 ,  3 S 5
1 9 , 4 6 0
2 7 , 4 7 9
3 1 , 1 8 5
3 7 , 2 8 2
30.819
2 6 , 3 6 3
3 6 , 3 9 1
4 0 , 4 6 8
3 4 , 2 7 0
4 8 , 4 0 7
2 6 , 7 2 6
2 9 , 3 5 2
3 0 , 8 6 0
4 2 , 1 2 0
2 4 ,  S 5 6
14,837

7 , 6 8 9

A v e r a g e  P r i c e

4.65
8.49
14.78
11.08
5.97
6.82
3.80
7.68
8.64
9.22
9.81
15.10
17.36
17.10
23.65
16.99
11.86
14.16
19.05
21.13
19.42
14.86
9.95

Governrnent of the Northwest Territories. Submission
to the R o y a l  Commission  on Seals and Sealing i n  C a n a d a
( D r a f t )



level in 1975-76 (see Table 2). Thus the figures for the 1970s

are lower than the previous averages, especially in the case of

Holman where a figure is only available for the first year.

Smith and Taylor have calculated the average

seal skins traded between 1940 and 1972 from the

number of ringed

records of the

Hudson Bay stores, and these give a longer term perspective on

levels of seal harvesting from which the skins have been utilized

commercially. These figures are presented in Table 3. Once

again the figures for Spence Bay include skins from the Pelly Bay

area.

Finally, the

1984 is given in

Record Books and

number of seal skins traded between 1980 and

Table 4. These are taken from the Fur Traders

were included in the submission of the

Government of the Northwest Territories to the Royal Commission

on Seals and Sealing in Canada. These figures cover a span of

time which includes a high point in price in 1980-81 and a
—

subsequent period of both falling prices and shrinking volume of

sales (see Table 2).

For the purpose of comparison, the average numbers of seal

skins traded from all of these sources have been listed side by

side in Table 5. This allows us to make

observations on the levels of hanesting

and these can be summarized as follows.

some general

where skins are sold,



TABLE 3

NUMBER  OF RINGED SEAL SKINS TRADED

ACCORDING TO HUDSON BAY CO. RECORDS

1 9 4 0  -  1 9 7 2

(from Smxth  a n d  T a y l o r ,  1 9 7 7 )

Maxxmum
T r a d e d

Bat~urst  I n l e t 151

C a m b r i d g e  B a y i074

Coppermlne 7 2 7 3

G~oa  riaven 550

Holman Isiand 4922

Spence Bay t?elly Bay) 2401

K~”tikmeot Totai

—

N o . of years
R e c o r d e d

2

i2

12

15

25

Average

i5G

5i5

2434

2i6

ii5&

6s3
- - - -

5256



-----

batnursz Inlet

Cambridge Bay

Coppermine

GJoa Haven

Hoiman

?elly ~ay

Spence Bay

Kzclkmeot  T o t a l

Source: Government

‘l”ABL&  4

NUMBER OF SEALSKINS TRADED IN

1980-1 1981-2 1982-3

72 31 0

110 497 86

1996 798 962

212 5 6

5702 2294 1s05

106 59 0

509 376 196

8 7 0 7 4 0 6 0 2 7 S 5

of the Northwest Territories.

THE 1980s

1 9 8 3 - 4

7

39

3 5 5

15

1363

1

68

1848

Submission

A v e r a g e

2d

i&3

i028

60

2716

42

287

43+3

to the Royai Commission on Seals and Seal~ng in Canada
( D r a f t )

—
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TABLE 5

COMPARISON OF FIGURES ON SKINS TRADED

F

Bachursc inlet

Camorldge Bay

Coppermlne

GJoa Haven

Hoiman Island

Peiiy Bay

Spence Bay

Kitikmeot Total

Usher
1962-86

32a

2411

344

2499

1676

7258

Usher
1971-74

167

1740

260

1096

754

4017

S&T
1 9 4 0 - 7 2

1 5 0

5 1 5

2 4 3 4

2 1 6

1 2 5 8

6 8 3

5 2 5 6

GNWT
1980-84

28

183

1028

60

2716

42

287

4344

—



Bathurst Inlet shows historical averages of a couple of

hundred skins traded. The more current average from the 1980s is
.

only 28.

Cambridge Bay shows historical levels of 500 or less, with

the more current average fromthe 1980s under 200.

Coppermine and Holman have by far the largest levels of skins

traded among all the communities in the region. For Coppermine,

up to the 1970s, the figures suggest that skins traded numbered

over 2000. However, in the 1980s, the average dropped by more

than half to around 1000.

Holman also shows a level of 2000 in the average for the

1960s, although the other historical levels are much lower,

partly for the reason indicated earlier. In the 1980s, on the
.

other hand, Holman’s level of skins traded averages over two and

a half times that of Coppermine, around 2700.
—

Gjoa Haven shows average levels in the two to three hundred

range up to the early 1970s. In the 1980s, the average falls to

60.

Together, Pelly Bay and Spence Bay have a level of over 1600

in the averge for the 1960s, and around 700 in the other

historical statistics. In the average for the 1980s, Pelly Bay

averages only 42 and Spence Bay just under 300.



It is not possible to state definitely that these levels of

hanest are sustainable because of the lack of information on
. .

overall population. However, allowing for the large annual

variation in abundance of seals, there is no longer-term

indication of a general decline in population of seals within the

region. (See Usher 1970: 51) Thus, given the current level of

information available, the historical levels of commercial

utilization  of skins can se~e as a rough guide to the nutier of

skins that can be considered to be available currently for

commercial utilization  on a sustainable basis.



Section II - Hunting Issues

Handling Of Meat For Cofmnercial Use

The following recommendations have been made concerning the handling
of seal meat for commercial resale.*

AS little fat as possible should be left on the meat as it produces
a off taste and shortens shelf life.

The meat should be frozen to -15 C. or lower as soon as possible
to kill any parasites present.

* David Ladd P.Ag. Science Systems Research & Development, Report
on the processing of Ring Seal Meat. Sept/88

The following is a detailed description of the steps for butchering
a Ring Seal.*

* David Ladd P.Ag. , Science Systems Research & Development, Report
on the processing of Ring Seal Meat. Sept/88.



Revised Procedure for Slaughter and butcher of Seal for Meat.

* #

r

I

--

I

N~E: Once slaughter commenced some changes Were requird these changes
are noted below as compared to the original proposed procedure. ‘

3
Major Steps:” Sequential Operations

Hunting: a. The seals taken will be Ringed seals.

Slaughter: a. The Seal will be shot by a professional
Inuit hunter.

Sticking:
.. “

Regular bleeding techniques that Would Work on traditional an@s Were not
effective the blood in the neck coagulated almost immediately upon death.
It is recommended that the animal be opened up as quickly as possible
exposing its chest cavity. The heart keeps beating for a while after the
animal is dead. There are arteries running to the front flippers they can
be cut easily once the animal has had its chest cavity opened. This is
achieved by running the knife between the chest meat and the shoulder
muscle. There is another main artery that runs to the back flippers that
can be cut once the intestine has been removed. These arteries are more
difficult to find and there is a danger of cutting the visceral in the
process until proper procedure is found. By cutting these arteries and
veins we seemed to achieve the best bleed possible.

Eviscerating:

A cut will be made from the neck to just before the bung.
This cut will be through the skin and blubber exposing the chest muscle and
stomach muscles.
The skin.opens up exposing the meat.
The chest cavity is cut open exposing the heart and lungs.
The seal will have its belly opened with a skinning knife with the skinning
knife held with the blade pointing outward exposing the visceral.
The bleeding operation will be carried out as outlined above.
Once a-bleed has occurred, the visceral is removed as follows.
The diaphragm muscle is cut releasing the internal organs.
The esophagus and wind pipe is cut as close to the throat as possible.
If the ~ has food in its Intestines then the bung should be tied
before cutting aro-und it for its removal.
The bung should be-cut before the visceral is removed.
In a female the pelvic bone can be opened to cut out the bung.
In a male the pelvic bone needs to be cut or the bung cut out from the
back.
When this is done the whole visceral can be removed in one action without
getting any body fluids onto the body cavity. Depending upon-the process it
is recommended that the kidneys be left in place and not removed with the
visceral. The visceral should be placed remote from the body for removal
of organ meat. *“.>



Section II -Hunting Issues

Handling Of Skins To Mintain Quality

-.

Traditional hunting methods differ little when it comes to

maintaining the quality of skins for commercial resale. Most hunters

surveyed have had experience in the preparation of skins from $*

preban period. Also from 1978 to 1983 the Hudsons Bay Company

sent there Quality Control Officer to the kitikmeot Region on

a yearly basis, to instruct hunters on the proper preparation

of skins.

- The following is a general outline for maintaining the quality

of skins.

Skins should be flayed, scraped,stretched,  and dried as soon as

possible after they are harvested.

Care must be taken not to contaminate the fur with the fat of

the animal.

Skins should not be harvested during the haul-out period due to

molting and sunburn.

—
Changes In H-esting Techniques

.

As stated above traditional hunting methods differ little

when it comes to maintaining the quality of skins. However

traditional hunting methods for meat may have to be changed as

stated under Handling Of Meat For Commercial  Use. .

.



-ridge Bay-

Holman
Spence Bay
Gjoa Haven
Pelly Bay
Bay-

‘mtti figures as of
*General Hunting License
~idl Hunting License

Wt hunters ~yed had
~tis--fi
wildlife.

The following figures

- •~.

985
967
387
501
695
294
79

Sept-, 1988.

%.H.L.

290
307
111
300
165
129
27

%.H.L.

5
5
2
0
0
0
0

reflect Special A. R. D.A. applications for
September,87~October,  88 —.

.



~w
~e

Holman

Gjoa Haven

wily Bay

Spence Bay

Gjoa Haven

~e

29

10

16

10/8

1

sept~ 87- wober 88

~t “~t 5 , 8 0 0 . 0 0

m “ 41,400.00

w n 90 ,209.00

n “ 26,126.00

m . w 69 ,344.00

m “ 29,308.00

a a R e j e c t e d

$261,387.00

*Prepared by Lloyd Jones, Renewable ~, Ott.25/88.

—

9,048.00

40,015.00

114,510,18

29,796.00

68,189.00

71,985.37

6,175.00

$339,718.55



Strategy For Equipment Improvxnent

Special A. R.D. A.

Special A. R. D.A. provides
to improve economic opportunities

Assistance

financial and training assistance
for N.W.T. residents.

Funding for the puchase of harvest equipment ( boats, snowmobiles
radios, sleds ), and construction supplies ( storage buildings cabins
maintenance sheds ).

Assistance is also available to attend training programs, teaching
improved harvest methods, ( Guide Training, Meat Cutting ).

Criteria

Applicants must residence of native ancestry who have limited acess
to regular earnings.

Applicants must be holders of General Hunting Licenses.

Applicants must have sponsor ship of a local Hunters & Trappers
Association or a Band Council.

Applicants who are applying for assistane for along term project
must demonstrate the project will be financially viable within three
years, and be able to pay its bills during” that period.



,.. 

H.T. A. Freezer:

Meat Cutting
Equipnent:

H.T.A. Building :

C~ity Freezer:

Vacant Buildings:

Walk In Freezer Walk In ~zer & Blast ~zer
2,700 sq. ft. 960 sq. ft .

Grinder,
scales

Retail &
1152 sq.

NIL

NIL

Slicer,Meat Saw,9noker, Knives, Cleaning Tables Scales.

Meat Cutting Fish Plant, 875 sq. ft.
ft.

NIL

NIL

~P~ H.T.A. ooP~ ~~

H.T.A. Wezer: NIL NIL

Meat Cutting NIL NIL
Equiwnt:

H.T.A. Building: Retail ~tlet, 672 sq. ft. Retai3. ~tlet,1936 sq.ft.

C~ity ~eezer 360 sq.ft.

vacant Buildings NIL NIL
.

H.T.A. Freezer: NIL

Meat Cutting NIL NIL
Equi~nt:

H.T.A. Building Office, 256 sq. ft. Retail Outlet, 3,200 sq. ft.



~. H.T.A. ~~-

Comlun ity Freezer: 621 sq.ft.

Vacant Buildings: NIL NIL

~~ HA= H.T.A. ~~

H.T.A =ezer: 128 sq.

Meat Cutting NIL
Equi~nt:

H.T.A.  Building: NIL

Ccmnunity Freezer: 532 sq.

Vacant Buildings: NIL

f q ●

ft.

K Chest Freezers
32 Cu. Ft.

Band Saw, Grinder, Scales

563 sq. ft.

375 Sq. ft.

NIL

NIL

Retail Wtlet 1936 sq. ft.

One Chest -zer, One Upright -zer
41 cu. Ft.

NIL

H.T.A. Freezer:

Meat Cutting
Equipnt:

H.T.A. Building:

Cannunity Rezer:

Vacant Buildings:

Retail Wtlet, 18,00 sq. ft.

NIL “’
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GJOa Haven
n w

II II

Felly Bay
n w

Spence *Y

N.W.T. ~:

m m
.

m m

n n

m w

w n

n w

Gjua Haven

wy Bay

-w
Y~*ife

Pelly Bay

Spence  Bay

Yellmknife

Spence Bay

y~cwknife

Ye~ife

~e
Gjoa Haven

Nolman

Pelly -y
Spence Bay

YeU-tie

Gjoa Haven

No-

-y Bay

Spence Bay

yellowknife

$1.50

$2.00

$1.75

1.75

$1.50

$0.60

$2.00

$1.00

$2.50

$2.25

$1.85

$1.46

$1.94

$2.97 - “

$2.76

$2.25

$2.09

$4.36

$1.07

$5.48

$4.76

$2.09



N.W.T.  tih:

mllnan
m m

w m

Gjoa ~
m ●

n I*

m n

Spence Oay

-y Bay

Uy Bay

$6.55

$5.83

$2.93

$5.43

$1.31

$0.65

$2.66

$2.90

$0.78

$3.95

.



~e .65/Li.tre  0.52/li=

HolJnan .65 0.54

~ge Bay .82 0.66

G]oa Haven .69 0.61

Spence Bay .69 0.61

Pelly Bay .83 0.72

Bay Chimo .82 0.66

o.3268/KWh

0.4135

0.3858

0.4086

0.3585

0.6058

No -r Plant

~e. ..27

Hollnan . . . . . ...3

spence  Bay . ...9

my Bay . . ..ll

~id~ -y 18

Gjoa Iiaven . ...9



Current Skill Levels Within The Community

PELLY BAY H.T.A. SPEHCE BAY H.T.A.

~anagement & Financial * O n e  P a r t - t i m e*One P a r t - t i m e
;ontrol:

*

?rocesslng & Meat NIL *NIL
;utting:

I’arming: NIL NIL

:ommercial Harvest NIL NIL
?etraining:

QThe Dept. of Renewable Resources Is working with Canada Employment and Immigration under the Job
Development Program to train and create full time positions as H.T.A. Managers. At this time ,this
is still in the planning stage.

, r?

~The Spence Bay H.T.A. has Meat cuttin9 Equipment, ( Grinder,Meat Saws ). There is also a trained Meat
Cuter in Spence Bay. At this time there is no funding available for training.

BAY CHIHO’H.T.A. CAMBRIDGE BAY H.T.A.
d

4anagement & Financial NIL Two Full-time.One Part-time
;ontrol: 1

?rocesslng & Meat NIL Five Full-time, Seasonal .
;utting:

ranning: NIL NIL

:ommerclal Harvest NIL One person ,
?etraining:



I

Current Skill Levels Within The Community

GJOA HAVEN H.T.A. COPPERMINE H.T.A.

management & Financial One Part-time Two Part-time
:ontrol:

‘recessing & Meat NIL NIL
:utting: .

‘arming: NIL NIL

!ommercial Harvest NIL *NIL
!etraining:

The Dept. of Economic Development is currently working on bringing a trained meat cutter from Cambridge
Bay to Coppermine in a effort to establish a Meat Plant.

HOLHAN H.T.A.

management & Financial One Part-time
‘ontrol:

‘recessing & Meat NIL
‘utting:

arming: *NIL

ommercial Harvest NIL ,
etraining:

l’WO PeOPle have h a d  e x p e r i e n c e  with home tanning kits, provided by Dept. of Economic  DeVelop~entO  ~.
( Robert Lagrasse, Arts & Crafts, Econo~ic Development, Yellowknife )



Section V - Community Suneys

a) Questionnaires

Survev of Hunters in Communities

Questions:

1) Does your family usually consume most of the meat from the
seals that you harvest?

2) Or do you normally sell most of the meat that you harvest?

3) If you sell the meat that you harvest, could you please
explain what it is used for, once it has been bought?

4) If you do receive a form of income from the seals that you
harvest could you please give an estimate of the average price
that you earned from each seal?

5) a) If you could get a good price for all the meat of a seal
that you sold, what would you think would be a good price?

b) If you could get the price for seal meat that you seek,
would you harvest more seals (how many)?

6) Would you think that creating a seal meat processing plant
* would be a good idea for your community?

7) Would you think that people in your community would be willing
to buy more seal meat if it were in the form of fast food
convenience products, such as burgers, sausages, etc.

8) Do you normally use most of the skins that you hanest for you
and your relatives?

g) or are the skins  usually sold, a n d  if s o  w h a t  w a s  t h e  a v e r a g e
price per skin?

10) If you could get a good price for the skins that you sold,
what do you think would be a fair price?

11) Could you please give an estimate of how many of the skins
from the seals that you harvest currently go to waste.

12) Would you like to see a tannery in your community?

13) If you could get a good price for a whole seal that you sold,
what would you think would be a fair price?



14) What kind of equipment do you currently own (please indicate
how many): snowmobile, all terrain vehicle, outboard, boat?

15) What kind of equipment do you require to harvest seals?

16) Do you currently own a dogteam that you use for hunting?

17) Does your dogteam consume most of the seals that you hanest?

18) Would you like to add or suggest anything in regard to
sealing?

—



sunev of Hamlet Council=

Questions: .

1) Would your Council endorse the creation of a seal meat
processing plant within the community?

2) Would your Council rather see a local business person own or
operate a seal meat processing plant over a person from out of
the community?

3) However, if there was no alternative within the community
would your Council be prepared to support a business person from
out of the community to own or operate a seal meat processing
plant?

4) Would your Council endorse the sale of seal meat in the form
of fastfood convenience products within the community?

5) Would your Council rather see a local business person own or
operate the sale of seal meat in the form of fastfood convenience
products over a non-local business person within the community?

6) However, if there was no alternative within the community
would your Council be prepared to support a business person from
out of the community to own or operate the business of selling
seal meat in the form of fast food convenience products?

7) Would your Council support the creation of a tannery in the
community if it was environmentally sound?

8) However, if the creation of a tannery in the community could
cause some damage to the environment, would your Council still be
prepared to endorse the project.

9) Would your Council favour a local business person over a
non-local business person to own or operate a tannery in the
community?

10) However, if there was no alternative but to let a non-local
business person own or operate a tannery within the community
would your Council still be supportive of the project?



Survey of H.T. A. committe e s

Questions:

1) Does your H.T.A. committee intend to get involved in the
future or is it currently operating a renewable resource based
business in the community?

2) If so, what kind of business does your committee intend to
or currently operate in the community? (Please specify).

3) Does your committee currently own or operate any major
equipment to carry out renewable resource based commercial
activities within the comunity?

. 4) Does your committee permit the use of the H.T.A.’s equipment
to local hunters that don’t have the necessary equipment to
practice renewable resource based commercial activities?

5) If so, does your committee charge a fee to the hunters that
utilize the H.T.A. equipment, and at what rates?

6) Would your committee support the creation of a seal meat
processing plant within the community?

7) Would your committee still support the creation of a seal meat
processing plant in the community even if it was owned or
operated privately from out of the community, if their was no
alternative within the community?

8) If not, would your H.T.A. endorse a local business person to
own or operate the business instead of a non-local business
person?

9) Or would your committee rather own or operte the seal meat
processing plant in the community?

10) Would your committee support the sale of seal meat in the
form of fastfood convenience products in the community?

11) Would your committee still support the sale of seal meat in
the form of fastfood convenience products even if the business
was owned and operated from out of the community, if there was no
alternative within the community?

1 2 )  I f  n o t , would your committee endorse a local business person
to own or operate the business?

13) Or would your committee rather own operate the business of
selling seal meat as fastfood convenience products within the
community?

14) Would your committee endorse the creation of a tannery in the
community?



15) Would your committee still support the creation of a tannery
within the community, even if the tannery was owned and operated
by a business person from out of the community, if there was no
alternative within the community?

16) Would your committee rather have a local business person own
or operate the tannery, if that was an option?

17) Or would your committee rather own or operate the tannery
within the community?

18) Would your committee support the creation of an arts and
crafts shop within the community?

19) Would your committee still support the creation of an arts
and crafts shop even if it was owned or operated from out of the
community, if there was no alternative within the community?

20) Would your committee rather have a local business person own
or operate the business, if that was an option?

21) Or would your committee rather own or operate the arts and
crafts shop in the community?

22) If your committee was approached and requested to support an
application by a business person from out of the community for
government assistance in getting any of the business ventures
mentioned above started, would your committee be prepared to
approve a request if there was no alternative within the
community?

23) However, if there was a business person within the comunity
that applied for the same type of government assistance and your
committee had to support one of them which one would your
committee endorse?



Survev of Renewable Resource Based Businesses

Questions:

1) What type of renewable resource products are used for the
business?

a) Do you import any of the renewable resource products that
you supply from some of the other communities and could you
specify which products come from where?

b) Do you get any special rates for bringing the products in
from the other settlements?

2) Where are the products marketed?

3) Is the business a year-round operation or seasonal? Which
season does it operate in? If some of your products are seasonal
and some aren’t, could you please explain?

4) How much volume of production does the business create in a
year or season in lb.\kg or dollars?

5) HOW many people are employed by the business, either full or
part-time?

6) What type(s) of equipment are required to operate the
renewable resource products sector of the business?

7) How is the business financed? Is it a joint venture
operation? Please specifi the type of ownership (optional).

8) How long has the renewable resource sector of the business
been in operation?

9) Do you intend to expand your renewable resource sector of the
business? Please specify how (i.e. the operation, market,
employees, etc.) .

10) Has the renewable resource sector of your business been a
successful venture?

11) What type of problems if any have you experienced with your
business (i.e. management, employees, equipment, financin91 not
enough renewable resource supplies, quality of produce, etc.)?

12) Any suggestion for solving your problems?



Interview On Renewable Based Businesses

Bay Chimo Hunters & Trappers Association

Background:

Population: 74

l.(a) Caribou, Musk Ox ~ Grizzle ‘ear-

l.(b) No we do not.

2. Mainly to local people and Sports Hunters.

3. Seasonal, F a l l  a n d  S p r i n g .

4. Unknown.

5. S i x  g u i d e s ,  s e a s o n a l ,  f u l l  time.

6. Snowmobiles, Camping Equipment, Radios.

.

7. We get a grant from Dept. of Renewable Resources every year.

8. Since 1969.

9. Yes we plan working on getting more sports hunts with the
Cambridge Bay  H.T.A. .

10. Yes it has created seasonal employment.

11. B a d  w e a t h e r  during  s p o r t s  h u n t s .

12. None.



b) Res~onses

Bay Chimo

.



Survev of Hunters. Co~~ermine

1) Does your family usually consume most of the meat from the
seals that you harvest?

Of the seven hunters interviewed, all said they consume most
of the meat. Three said they only eat the young seals.

2) Or do you normally sell most of the meat that you harvest?

None of the hunters sell seal meat.

3) If you sell the meat that you harvest, could you please
explain what it is used for, once it has been bought?

Not applicable.

4) If you do receive a form of income from the seals that you
harvest could you please give an estimate of the average price
that you earned from each seal?

The averge price for five of the hunters was $26.50 for skins
sold at the co-op. The other two reported no income.

5) a) If you could get a good price for all the meat of a seal
that you sold, what would you think would be a good price?

—.

The average price was $1.78 per pound.

b) If you could get the price for seal meat that you seek,
would you hanest more seals (how many)?

The hunters reported that they would harvest substantially
more seals.

6) Would you think that creating a seal meat processing plant
would be a good idea for your community?

Most replied yes, since it would create employment; one
didn’t know.



7) Would you think that people in your community would be
willing to buy more seal meat if it were in the form of fast food
convenience products, such as burgers, sausages~ etc.

Only two out of seven replied yes. Others felt that most
people cook seal meat at home and wouldn’t buy it.

8) Do you normally use most of the skins that YOU harvest for
you and your relatives?

Three said yes; the others said they use the ones they can’t
sell to the co-op.

9) Or are the skins usually sold, and if so what was the average
price per skin?

The price reported by two hunters was $25 to $30 at the
Co-op ●

10) If you could get a good price for the skins that you sold,
what do you think would be a fair price?

The average price was just over $40 per skin.

11) Could you please give an estimate of how many of the skins
from the seals-that you harvest currently

—
A total of 7 to 9 skins were reported
over the period of a year.

go to waste.

wasted by the hunters

12) Would you like

All said yes.

to see a tannery in your community?

One said yes, if could be run at a profit.

13) If you could get a good price for a whole seal that you
sold, what would you think would be a fair price?

The average price was $75.00.

14) What kind of equipment do you currently own (please indicate
how many): snowmobile, all terrain vehicle, outboard, boat?



1 5 )

1 6 )

1 7 )

All hunters were e~ipped and didn’t require additional
equipment to harvest seals.

What kind of equipment do you require to hamest seals?

See number 14.

Do you currently own a dogteam that you use for hunting?

None of the hunters own a dogteam currently.

Does your dogteam consume most of the seals that you
harvest?

See number 16.

18) Would you like to add or suggest anything in regards to
sealing?

Most said they wished prices and sales of skins would go up
again.

—.



& w N ,.,,W

=  ! ,---

. . . :
,-.

I

7
*
u

i
1
I

1

!-i t
I

n
1)
“d

i

I
,

I

i
I lJ:

-1 w
“

t

1

I

-.—



?
u.

6

—

,
I

!

!M
1>

‘ ,..in



. .

—

prepared to endorse the project.

No.

9) Would your Council favour a local business person over a
non-local business person to own or operate a tannery in the
comxnunity?

Yes, a local person.

10) However, if there was no alternative but to let a non-local
business person own or operate a tannery within the coxnmunity
would your Council still be supportive of the project?

Yes.



.



~urvev of Hunters, Gioa Haveq

1) Does your family usually consume most of the meat from the
seals that you harvest?

of the two hunters interviewed, one reported eating young
seals only, the other said most of the meat is eaten by the
family.

2) Or do you normally sell most of the meat that you harvest?

The meat is eaten, or given away as dog food.

3) If you sell the meat that you harvest, could you please
explain what it is used for, once it has been bought?

Not applicable.

4) If you do receive a form of income from the seals that you
harvest could you please give an estimate of the average price
that you earned from each seal?

One hunter received no income, the other $10 for the skin at
the co-op. .

5) a) If you could get a good price for all the meat of a seal
tha t  you  so ld , what would you think would be a good price?

One said $5.oO per pound, the other $2.00 per pound.

b) If you could get the price for seal meat that you seek,
would you harvest more seals (how many)?

Both said yes they would.

6) Would you think that creating a seal meat processing plant
would be a good idea for your community?

Both said yes.



7) Would you think that people in your community would be
willing to buy more seal meat if it were in the form of fast food
convenience products, such as burgers, sausages, etc.

Both said yes.

8) Do you normally use most
you and your relatives?

Both said yes, they are

9) Or are the skins usually
price per skin?

of the skins that you harvest for

used to make boots.

sold, and if so what was the

They said no one is really buying skins locally now.

10) If you could get a good price for the skins that you
what do-you think would be a fair price?

The average was $40.00.

11) Could you please give an estimate of how
from the seals that you harvest currently go

12)

13)

They estimated

Would you like

Both said yes.

many of the
to waste.

11 skins for the two of them over the

to see a tannery in your community?

One said has had skins tanned before.

average

sold ,

skins

year.

If you could get a good price for a whole seal that you
sold , what would you think would

One gave a price of $140 for

be a fair price?

the whole seal.

14) What kind of equipment do you currently own (please indicate
how many): snowmobile, all terrain vehicle, outboard, boat?

Both hunters do not need additional equipment.



15) What kind of equipment do you require to harvest seals?

See number 14.

16) Do you currently own a dogteam that you use for hunting?

Both said no.

17) Does your dogteam consume most of the seals that you
harvest?

See number 16.

18) Would you like to add or suggest anything in regards to
sealing?

One wished prices would go up so young people could have
employment through hunting; the other wished markets were
larger.

,,
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Interview On Renewable Resource Based Business

Gjoa Haven

Population 863

Dog Teams 12

Hunters & Trappers Walk In Freezer, 128 sq. ft.

Community Freezer, 532 sq. ft.

Kekertak Co-op ,’

At the present time the Co-op does not harvest or utilize any Renewable
Resources. In the future they plan to try Commercial Fishing in
conjunction with the Hunters & Trappers Association.

—
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Door to Door Seal Su~ey, Holman

On August 7th/88, I met with the Hamlet Council of Holman. At that
time, the Council stated that they felt a more accurate survey
could be completed by going door to door and surveying active
hunters.

In order to streamline the survey, I approached the Co-op and compiled
a list of hunters with more than three skins sold to the Co-op.
The total number of active hunters was twentyone.

1. Does your family usually consume most of the meat from the seals
that you harvest?

Of the 21 hunters, only three did not consume any of the seals
that they shot, but instead gave them away for dog food. The
remainder all ate only young seals in the spring . After that
the seal meat was used for dog food for the remainder of the
summer.

2. Or do you normally sell most of the meat that you ha~est?

None of the hunters sold any of the meat. It was used for there
own dog teams or given to someone else for there dog team.

3-Not aplicable.

4. If you do recieve a form of income from the seals that you ha~est
could you please give a estimate on the average price that you
earned from each seal.

All of the hunters sold there seals to the Co-op. The average
price per seal was from $25.00-$30.00 per skin, the difference
being unstrapped or scrapped skin.

5. If you could get a good price for all the meat of a seal that you
sold , what do you think would be a good price?

13. hunters based there price on the whole seal with the
aqumulated average price of $27.50.
4 hunters based there price per pound with the average being $2.00
per pound.



( 2 )

5. Two hunters said they would not sell any of there meat as
they need it for dog food.
One hunter failed to comment.

5. (a) If you could get the price for seal meat that you seek,
would you harvest more seals, (How Many).

All hunters said they would harvest more seals , but could
not give a estimate on how many.

6. would YOU think that creating a seal -at processing plant
would be a good idea for your c-unity.

Eighteen hunters said yes, the majority said it would create
employment.
Two hunters said no, as they said most people like cook there
OWll food.
One hunter said only if there was a good supply and demand

7. Would you think people in your c-unity would be willing to
buy more seal meat if it was in the form of a fastfood
convenience product such as burgers, sausages, etc.

Fifteen hunters said yes,the majority wanted Seal Jerky.
Three hunters said no , as they felt that people like to
cook there own meat.
One hunter said it might be better in a central location.
Two hunters said they were undecided.

8. DO you normally use most of the skins that you harvest for
you and your relatives.

Fifteen sell all there skins to the Co-op only.
Four said only what they don’t sell to the Co-op.
One said he saves them for his dogs.



( 3 )

9. Or are the skins usually sold, and if so what was the average
price per skin ?

Average price per skin at the Co-op. $25.00 unstrapped.
$30.00 scrapped

10. If you could get a good price for the skins that you sold
what do think would be a fair price ?

Average price per skin $36.00

11. Could you please estimate on how many skins from the seals
that you harvest currently go to waste.

Out of twentyone hunters only twentynine skins were wasted
This is probably due to the Co-op letting the people know
in advance, when they are nearing there capacity.
Also skins harvested from this year can be saved for next
year.

12. Would you like to see a tannery in your c-unity ?

Eighteen hunters said yes, as it would create employment
in the community. They also said it would bring the price
of tanned skins for handicrafts down
One hunter said only j-f they hire local people.
One more favored a more central location.
One hunter, said he wasn’t sure. —

13.If you could get a good price for a whole seal that you
sold , what do you think would be a fair price.

Out of eighteen hunters the average price was $65.00.
TWO other hunters averaged $25.00-$30.00 per skin and
$2.00-$3.00 per pound.
One other hunter kept his seals for dog food.



( 4 )

14. What kind of equipment do you currently own, Sn~bile,

A. T.V., Boat, and engine?

Only two hunters required boats and outboards. The rest were all
equipped.

15. What kind of equipment do you require to ha~est seals ?

See question 14.

16. Do you currently own a dogteam

Seven hunters owned dogteams.

17. Does your team CO~S~e most of

that you use for hunting ?

the seals, that you harvest ?

All seven hunters said there dogs consume most of there seal
meat plus they get more meat from other hunters.

~~. Would you like to add or suggest anything in regards to sealing ?—

Most hunters surveyed said that they would like to see prices
return to the way they were,( $35.00-$45.00 per skin).



I

Cambridge Bay

—



SUrV Y of Hunters. Cambrldae.e Bav

1) Does your family usually consume most of the meat from the
seals that your harvest?

Of the five hunters inteniewed, four reported eating most of
the meat; one of these said they just eat the young ringed
seals as well as bearded seals. The fifth hunter just used
the seals for dogfood.

2) Or do you normally sell most of the meat that you harvest?

None of the hunters sold

3) If you sell the meat that
explain what it is used for,

Not applicable.

any of the meat.

you harvest, could you please
once it has been bought?

4) If you do receive a form of income from the seals that you
harvest could you please give an estimate of the average price
that you earned from each seal?

The hunters do not make any income from the seals currently.
One has never made income from seals, three said there is no
market locally since

5) a) If you could get a
seal that you sold, what

Based on a figure of

the price for skins went down.

good pri=e for all of the meat of a
do you think would be a good price?

31 pounds for the amount of meat that
can be derived from an average ringed seal (see Pelly Bay
study) , the average price per pound suggested by the hunters
is $1.47.

b) If you could get the price of the seal meat that you
seek, would you be prepared to harvest more seals (how many)?

All said they would harvest more seals.

6) Would you think that creating a seal meat processing plant
would be a good idea for your community?



Four hunters said yes; one on condition that it employed
local people. The other hunter said there already is a
planty processing meat in the community.

7) Would you think people in your community would be willing to
buy more seal meat if it were in the form of fast food
convenience products? such as burgers~ sausages~ etc.

Most felt that people would buy it in the form ofjerky. One
said people wouldn’t buy it.

8) Do you normally use most of the skins from the seals that you
hanest for you and your relatives?

Four out of the five use the skins. One hunter said there is
nowhere to sell the skins.

9) Or are the skins usually sold, and if so what wa the average
price per skin?

None sell the skins since there is not market locally.

10) If you could get a good price for the skins that you sold,
what do you think would be a fair price?

The average price per skin that the hunters suggested is
$38.50. - -

.

11) Could you please give an estimate of how
from the seals that you hanest currently go

many of the
to waste.

skins

The five hunters reported a wastage of only 7 or 8 skins over
the course of a year.

12) Would you like to see a tannery in your community?

All said yes, one on condition it hired local people.

13) If you could get a good price for a whole seal that you
sold, what do you think would be a fair price?



14)
how

15)

16)

17)

The average of the prices

What kind of equipment do

suggested by the hunters is $84.00.

you currently own (please indicate
many ) : snowmob~le~ all terrain vehicle, outboard, boat?

Only one hunter required a boat and motor; the others were
all well equipped.

What kind of equipment do you require to harvest seals?

See question 15.

Do you currently own a dogteam that you use for hunting?

On of the five hunters owns a dogteam.

Does your dogteam consume most of the seals that you
ha=est?  -

The hunter said the dogteam consumes most of the sealmeat he
harvests.

18) Would you like to add or suggest anything in regard to
sealing?

.

TWO of th~ hunters conunented they would like to see skin
prices go back up to where they were.
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Interview On Renewable Resource Based Business.

Ikaluktutiak Co-op, Cambridge Bay

Background

The Fish Plant has been in operation since 1978.
The plant its self is 875 sq.ft. and contains,two storage
freezers, a blast freezer and four cleaning tables. So far it
is the most profitable venture the Co-op has undertaken .

1. Char.
(a) From four local rivers.

(b) Does not apply.

2. Freshwater Fish Marketing Board, Native Meat Stores,Local
Sales, and Resturants.

3. Seasonal, (Summer, Fall)

4. 45,000 lbs. Spring, 60,000 lbs. Fall.

(a) Fishermen, 60$/lbs. Plant Workers $6.00/hr.

.

5. Ten Plant Workers, Twentyfive Fishermen.

6. Transportation to the site, food,plus salary in advance
for the fishermen. Fish Plant and equipment.

7. Co-operative.

8. Since 1978.



I

9. A addition to the Fish Plant is planned for next year.

10. Most successful operation so far.

11. Weather delays to aircraft picking Up fish at the sites.

12. Nil.



Central Arctic Meats, Cambridge Bay.

Background

Cental Arctic Meats was established on Nov.15th.,1987.
It is a Limited C o m p a n y ,  o w n e d  a n d  o p e r a t e d  b y  t h e
Ikaluktutiak  H u n t e r s  SI T r a p p e r s  A s s o c i a t i o n .

There present facility is 1152 sq.ft. and contains a Office,
meat cutting area,and a retail area for hardware and finished
meat products.

In talking with the Manager Mr. Bill Tarr,I was told that
they had made Seal Meat Jerky, which was a popular item but
have had problems securing a supply this year.

In the future they are planning on purchasing a Bone Crusher
to make dog food out of animal by products.



Interview On Renewable Resource Based Business

Central Arctic Meats, Cambridge Bay

1. Caribou, Musk Ox, Char, Lake Trout, Whitefish, Muk-tuk

(a) Muk-tuk from Spence Bay and Whale Cove.
Caribou from Bathurst and Bay Chime.

(b) First Air, when space available, 88C/klg.

2. Kitikmeot Region and Yellowknife.

3. Fishing is seasonal, (Spring, Fall), the rest is all
year round as it can be stock piled.

4. Musk ox, 18,000 lbs.at $2.55 per pound.
Caribou, 10,OOO lbs, at $2.55 per pound.
Fish, 5,000 lbs. at a average price of $2.75 per pound.

(a) $1.00 per pound.

5. Two Full time , (Office) , Three Seasonal, (Meat Plant),
and Ten Harvesters.

—

6. Meat Cutting Equipment, (Meat Saw, Splitting Saw, Grinder,
Meat Slicer, Smoker Dryer, Weight Scale, Freezer, Air
Conditioning)

7. Financed by Department of Economic Development. It is a
Limited Company, owned and operated by the Hunters &
Trappers Association.

8. November  15th . ,  1987.



9. Product will increase as quota increases . They are also
planning to apply for a loan for a Walk In Freezera

10. Yes it has been.

11. Were short of Caribou and Musk Ox last year. Quota
for these has been increased this year.
Manager said he has had problems with absenteeism, and
lack of drive with his staff.

12. Quota has been increased for this year.

—.
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