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Sect ion I - Seals as a Resource

The most inportant seal within the Kitikmeot region is the
ringed seal. Ringed seals are found in greatest abundance in the
eastern part of Amundsen @Qulf just south of Holman, where areas

of stable land-fast ice provide a consistent breeding habitat

fromyear to year (Smth 1987: viii).

Bearded seals are alsofound within the region, but represent
mich less than 10% of the total harvest of seals. The two other

types of seals, harp seals and harbour seals, arefound only very

occasionally (Smth and Taylor 1977).

According to the work of Dr. Thomas Smith of the Departnent
of Fisheries and Cceans, it is not possible at this time to
obtain an estimate of the population of ringed seals inhabiting
t he region. Each year in autum there is a major mgration of
younger seals out of Amundsen Qulf into the Beaufort Sea and
beyond. In addition, other factors which determ ne popul ation
size such as the rate of predation by foxes vary greatly from one
year to the next. The result is very large fluctuations in the
number of seals found from yearto year, which Precludes reliable
popul ati on modelling and estimation of overal|l PoOpulation

size. (Smth 1987: vii, 1, 57)

It is possible to obtain a general idea Oof levels of harvest

within the region by looking at the sone of the statistics that



have been published on the nunber of seal skins traded by hunters
to fur dealers. These are frequently used in place of actual
harvest statistics. However, the figures on skins traded
represent a considerable underesti mate of actual harvest, since
they do not take into account seals shot but not retrieved, nor

do they include skins used domestically.

Using the Traders Fur Record Books for the 1960s and the Fur
Export Tax Returns for the early 1970s, Peter Usher has provided
a series of historical statistics on skins traded (Usher 1975).
Usher's figures for each fur trade districtin the Kitikmeot are
given in Table 1. The figures are not conplete for all years, so
in calculating averages for each period, | have indicated the

nunber of years for which records exist.

The period 1961 to 1968 includes years of rising prices for
seal skins at the startof the period as well as sharply falling
prices towards the end (see Table 2). This is reflected in the
Kitikmeot figures in Table 1 by the generally |ower |evels of
skins traded at the beginning and end of the period. (It should
be noted that in this table the Spence Bay fur district includes
the Pelly Bay area, and the Read |sland area between Holman and
Copperm ne was recorded separately at the beginning of the

period.)

The figures for 1971 to 1974 represent years of sharply

increasing prices, but the series ends before the peak price
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TABLE 2

SEAL SKINS TRADED AND AVERAGE PRI CE PAID

FOR THE NORTHWEST TERRITORIES AS A WHOLE

1961- 1984
Year No. of Pelts Aver age Price
1961-62 10,470 4.65
1962-63 27,884 8.49
1963-64 46,962 14.78
1964-65 68,332 11.08
1965-66 51,197 5.97
1966-67 46,355 6.82
1967-68 19,460 3.80
1968-69 27.479 7.68
1969-70 31,188 8.64
1970-71 37,282 9.22
1971-72 30,819 9.81
1972-73 26,363 15.10
1973-74 36,391 17.38
1974-7s 40,468 17.10
1975-76 34,270 23.65
1976-77 48,407 16.99
1977-78 26,726 11.86
1978-79 29,352 14.16
1979-80 30,860 19.05
1980-81 42,120 21.13
1s81-82 24, 5S6 19.42
1982-83 14,837 14.86
1983-84 7,689 9.95

Sour ce: Governnment of the Northwest Territories. Subm ssi on
to the Royal Commiaaion on Seala end Sealing in Canada
(Draft)



level in 1975-76 (see Table 2). Thus the figures for the 1970s
are lower than the previous averages, especially in the case of

Holman where a figure is only available for the first year.

Smth and Taylor have cal culated the average nunber of ringed
seal skins traded between 1940 and 1972 from the records of the
Hudson Bay stores, and these give a |longer term perspective on
| evel s of seal harvesting from which the skins have been utilized
comrercially. These figures are presented in Table 3. Once
again the figures for Spence Bay include skins fromthe Pelly Bay

ar ea.

Finally, the nunber of seal skins traded between 1980 and
1984 is given in Table 4. These are taken from the Fur Traders
Record Books and were included in the subm ssion of the
CGovernnent of the Northwest Territories to the Royal Conm ssion
on Seals and Sealing in Canada. These figures cover a span of
time which includes a high point in price in 1980-81 and a |
subsequent period of both falling prices and shrinking vol une of

sales (see Table 2).

For the purpose of conparison, the average nunbers of sea
skins traded from all of these sources have been listed side by
side in Table 5. This allows us to nmake sone genera
observations on the levels of harvesting where skins are sold,

and these can be sunmmarized as foll ows.



TABLE 3

NUMBER OF RINGED seEaL SKINS TRADED

ACCORDI NG TO HUDSON BAY CO. RECORDS

1940 - 1972

(from Smath and Taylor, 1977>

Maximum No. of years

Tr aded Recor ded
Batnurst |nl et 151 2
Cambridge Bay 1074 12
Coppermine 7273 12
Gjoa Haven 550 15
Holman Isiand 4922 25
Spence Bay (Pelly Bay) 2401 z1

Kicikmeot Totail

Average

15U



‘ TABLE 4

NUVBER OF SEALSKINS TRADED IN THE 1980s

1980-1 1981-2 1982- 3 1983-4 Average

Bathurst Inlet 72 31 0 7 28
Cambridge Bay 110 497 86 39 183
Coppermine 1996 798 962 355 1028
Gica Haven z1z 5 6 15 e
Hoiman 5702 2294 1505 1363 271o
Peily Bay 106 59 0 1 Gz
Spence Bay 505 376 196 68 287
Kitikmeot Total 8707 4060 2755 1848 4543

Source: (Governnment of the Northwest Territories. Submission
t0 the Royai Conmi ssion on Seals and Sealing in Canada
(Draft)

|
t
!
|
|
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125&
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S256

GNWT
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1028
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2716
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287
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Bat hurst Inlet shows historical averages of a couple of
hundred skins traded. The nore current average from the 1980s is

only 28

Canbri dge Bay shows historical levels of 500 or less, with

the nore current average fromthe 1980s under 200.

Copperm ne and Holman have by far the largest |evels of skins
traded anong all the conmmunities in the region. For Copper ni ne,
up to the 1970s, the figures suggest that skins traded nunbered
over 2000. However, in the 1980s, the average dropped by nore
than half to around 1000.

Holman al so shows a |level of 2000 in the average for the
1960s, although the other historical |evels are much |ower,
partly for the reason indicated earlier. In the 1980s, on the
other hand, Holman’s |evel of skins traded averages over two and

a half times that of Coppermine, around 2700.

G oa Haven shows average levels in the two to three hundred
range up to the early 1970s. In the 1980s, the average falls to
60.

Toget her, Pelly Bay and Spence Bay have a |evel of over 1600
in the averge for the 1960s, and around 700 in the other
hi storical statistics. In the average for the 1980s, Pelly Bay

averages only 42 and Spence Bay just under 300.



itis not possible to state definitely that these |evels of
harvest are sustainable because of the |ack of information on
overal | popul ati on. However, allowing for the |arge annua
variation in abundance of seals, there is no |onger-term

i ndication of a general decline in population of seals within the

region. (See Usher 1970: 51) Thus, given the current 1level of
informati on avail able, the historical |evels of comercia

utilization of skins can serve as a rough guide to the nunber of
skins that can be considered to be available currently for

commercial utilization on a sustainabl e basis.



Section Il - Hunting Issues

Handling O Meat For Commercial Use

The follow ng recomendations have been nmade concerning the handling
of seal neat for commercial resale.*

As little fat as possible should be left on the neat as it produces
a off taste and shortens shelf life.

The nmeat should be frozen to -15 C. or lower as soon as possible
to kill any parasites present.

* David Ladd P.Ag. Science Systens Research & Development, Report
on the processing of Ring Seal Meat. Sept/88

The following is a detailed description of the steps for butchering
a Ring Seal.*

* David Ladd P.Ag., Science Systems Research & Development, Report
on the processing of Ring Seal Meat. Sept/88.



Revi Pr re for S hter an her of | for

NOTE: Once slaughter commenced sone changes were required these changes
are noted below as conpared to the original proposed procedure.

Major Steps? Sequential Operations

Hunt i ng: a. The seals taken will be R nged seals

Sl aughter: a. The Seal w Il be shot by a professiona
Inuit hunter

Sticking:

Regul ar bl eeding techniques that would work on traditional animals were not
effective the blood in the neck coagul ated al nost immediately upon death.
It is recommended that the ani mal be opened up as quickly as possible
exposing its chest cavity. Theheartkeeps beating for a while after the”
animalis dead. There are arteries running to the front flippers they can
be cut easily once the animal has had its chest cavity opened. This is
achieved by running the knife between the chest meat and the shoul der
nmuscle. There is another main artery that runs to the back flippers that
can be cut once the intestine has been renoved. These arteries are oore
difficult to find and there is a danger of cutting the visceral in the
process until proper Erocedure Is found. By cutting these arteries rind
veins we seemed to achieve the best bleed possible.

Evi scerating:

A cut will be nmade fromthe neck to just before the bung.

This cut will be through the skin and bl ubber exposing the chest nuscle and
stomach nuscl es.

The skin .opens up exposing the oeat.

The chest cavity is cut open exposing the heart and |ungs.

The seal will have its belly opened with a skinning knife with the sklnnlng
knife held with the blade pointing outward exposing the viscera

The bleeding operation will be carried out as outlined above.

Once a-bleed has occurred, the visceral is removed as follows.

The diaphragm muscle is cut releasing the internal organs.

The esophagus and wind pipe is cut as close to the throat as possible.

If the animal has food in its intestines then the bung should be tied
before cutting around it for its renoval

The bung should be cut before the visceral is removed

In a female the pelvic bone can be opened to cut out the bung.

In a nale the pelvic bone needs to be cut or the bung cut out fromthe
back.

Wen this is done the whole visceral can be renmoved in one action wthout
getting any body fluids onto the body cavity. Depending upon” the process it
I's recommended that the kidneys be left in place and not renoved with the
visceral. The visceral should be placed remte fromthe body for renoval
of organ neat. =



Section Il -Hunting Issues

Handling O Skins To Maintain Quality

Tradi tional hunting methods differ little when it conmes to
mai ntaining the quality of skins for commercial resale. Mst hunters

surveyed have had experience in the preparation of skins from the

preban period. Aso from 1978 to 1983 the Hudsons Bay Conpany
sent there Quality Control Oficer to the kitikmeot Region on
a yearly basis, to instruct hunters on the proper preparation
of skins.

The following is a general out | i ne for maintaining the quality
of skins.

Skins should be flayed, scraped,stretched, and dried as soon as
possi ble after they are harvested.

Care must be taken not to contam nate the fur with the fat of
t he ani nal

Skins should not be harvested during the haul -out period due to
nmol ti ng and sunburn.

Changes I n Harvesting Techniques

-

As stated above traditional hunting nethods differ little
when it cones to maintaining the quality of skins. However
traditional hunting nethods for neat nay have to be changed as
stated under Handling O Meat For Commercial Use.



Section ITI -Existing Commmity Infrastructure

1. (a) Harvesting Capacity By Coammmity

*Population *G.H.L. *S.H.L.
Cambridge Bay’ 985 290 5
Coppermine 967 307 5
Holman 387 111 2
Spence Bay 501 300 0
& oa Haven 695 165 0
Pelly Bay 294 129 0
Bay Chimo 79 27 0

*population figures as of September, 1988.
*General Hunting License
*gpecial Hunting License

Equipment

Most hunters surveyed had the necessary equipment for seal harvesting, as the

equipment i s also used in the harvesting of Caribou, Musk Ox, f ish and other
wldlife.

The following figures reflect Special A. R. D.A. applications for
September, 87-October, 8 8 '




Commumity
Coppermine
Holman
Gjoa Haven
Pelly Bay
Spence Bay
Gjoa Haven

Coppermine

Applicants

10

29
10
16
10/ 8

*Prepared by Lloyd Jones,

A.R.D.A.

September 87- Cctober 88

Equipment

Approved

Harvest Equipment 5, 800. 00

“41, 400. 00

90, 209. 00
26, 126. 00
69, 344. 00
29, 308. 00

Rejected

Renewabl e Resour ces,

$261, 387. 00

Qt. 25/ 88.

Requested
9, 048. 00
40, 015. 00
114,510,18
29,796.00
68,189.00
71,985.37

6,175.00

$339, 718. 55



Strategy For Equi pnent | nprovenent
Special AL R DA

_ Special A R D A provides financial and training assistance
to inprove econom c opportunities for N.W.T. residents.

Assi st ance

Funding for the puchase of harvest equi pnment ( boats, snownobiles
radios, sleds ), and construction supplies ( storage buildings cabins
mai nt enance sheds ).

Assistance is also available to attend training progranms, teaching
i mproved harvest nethods, ( Quide Training, Mat Cutting ).

Criteria

Applicants mnust residence of native ancestry who have limted acess
to regular earnings.

Applicants mnmust be holders of General Hunting Licenses.

Applicants nust have sponsor ship of a local Hunters & Trappers
Association or a Band Council. °

Applicants who are applying for assistance for along term project”
must denonstrate the project will be financially viable within three
years, and be able to pay its bills during” that period.



CAMBRI DGE_BAY H.T.A.

IKALUKTUTTAK QO-OP

H T.A Freezer: Wl k In Freezer
2,700 sq. ft.
Meat Cutting Grinder, Slicer,Meat Saw,Smoker,
Equipment® Scal es
HT A Building: Retail & Meat Cutting
1152 sq. ft.
Camunity Freezer: NI L
Vacant Bui | di ngs: NI L

VWalk In Freezer & Bl ast Freezer
960 sqg. ft.

Knives, C eaning Tables Scal es.

Fish Plant, 875 sq. ft.

NI L
NI L

OOPPERMINE H_T.A.

H.T.A. Freezer: NI L

Meat Cutting NI L

Equipment:

H.T.A. Building: Retail Outlet, 672 sq. ft.
community Freezer 360 sq.ft.

Vacant Buildings NI L

QOPPERMINE ESKIMO (Q0O-OP

NI L
NI L

Retail Outlet,1936 sq.ft.

NI L

HOIMAN H.T.A.

H.T.A. Freezer: NI L ,
Meat Cutting NI L
Equipment:

H T.A Building Ofice, 256 sq. ft.

HOLMAN ESKIMO (QD-OP

NI L

Retail Qutlet, 3,200 sq. ft.



HOIMAN H.T.A.

HOLIMAN ESKIMO QO-OP

Comuni ty Freezer:

Vacant Buildings:

621 sq.ft.

NI L

GJOA HAVEN H.T.A.

NI L

KEKERTAK QO-OP

H.T.A Freezer:

Meat Cutting
Equipment:

H T. A Building:

Camunity Freezer:

Vacant Buildings:

128 sq. ft.

NI L

NI L
532 sq. ft.
NI L

SPENCE BAY H.T.A.

NI L

Ret ai |

NI L

Qutlet 1936 sqg. ft.

PALEEAJOOK CO-OP

H.T.A. Freezer: Two Chest Freezers One Chest Freezer, One Upright Freezer
32 Cu.Ft. 41 cu. Ft.

Meat Cutting Band Saw, Ginder, Scales NI L

Equi pnent :

H.T.A. Buil di ng: 563 sqg.ft. Retail Qutlet, 18,00 sqg. ft.

Community Freezer: 375 Sq. ft.

Vacant Buildings: NI L i NI L



PELLY BAY H.T.A.

KOOMIUT CO-OP

H.T.A. Freezer:

Meat Cutting
Equipment:

H.T. A Building:

comunity Freezer:

Vacant Buil di ngs:

NI L

NIL

144, Sq. ft.

327, sq. ft.

NI L

BAY GHIMDO H.T.A.

Two Chest Freezers,
21 cu. Ft.

NI L

Retai | oOutlet,960 sq. ft.
( New Qutlet Under Construction)

Fish Plant, 547 sqg. ft.
( No longer in use)

NI L

H.T.A. Freezer:

Meat Cutting
Equipment:

H T.A Building

Camunity Freezer:

Vacant Bui | di ngs:

NI L

NI L

NI L
NI L
NI L



TRANSPORTATION QOSTS

FIRST AR
Between

Cambridge Bay

G oa Haven

Pelly Bay

Spence Bay

CANADIAN AIRLINES:

Cambridge Bay

N.W.T. AIRLINES:

Cambridge Bay

And

Gjoa Haven
Pelly Bay
Spence Bay

Yellowknife

Pelly Bay
Spence Bay

Yellowknif e

Spence Bay

Yellowknif e
Yellowknife

Yellowknife

Coppermine
Gjoa Haven
Holman
Pelly Bay
Spence Bay
Yellowknife
G oa Haven

HAalman

Price per/klg.

$1.50
$2. 00
$1.75
1.75

$1.50
$0. 60
$2. 00
$1.00
$2.50
$2.25

$1.85

$1.46
$1.94
$2.97
$2.76
$2.25
$2.09
$4. 36
<1 07



2 Transportation Costs

N.W.T. Airlines:

Between

Spence Bay
Pelly Bay
Pelly Bay

And

Pelly Bay
Spence Bay
Yellowknife
Holman
Pelly Bay
Spence Bay
Yellowknife
Yellowknife
Spence Bay
Yellowknife

Price per/klg.

$6.
$5.
$2.
$5.
$1.
$0.
$2.
$2.
$0.
$3.

55
83
93
43
31
65
66
90
78
95



3. Operation And Mii nt enance Costs

Gas Heating oil Electricity
Coppermine .65/ Litre 0.52/litre 0.3268/KWh
Holman .65 0.54 0.4135
Cambridge Bay .82 0.66 0.3858
Gjoa Haven .69 0.61 0. 4086
Spence Bay .69 0. 61 0. 3585
pelly Bay .83 0.72 0. 6058
Bay Chi ne. .82 0. 66 No Power Pl ant

e Prices quoted are for 1988

SECTION IV, HUMAN RESOURCES

1. Levels of unemployment

These figures are based on U.I.C clainms made asof August, 1988.

Coppermine.. .27

Spence Hay . ...9
Pelly Bay . . ..11

Cambridge Bay 18
Goa Haven . ...9



Current Skill Levels Wthin The Community

PELLY BAY H.T.A. SPENCE BAY H.T.A.
management & Financial *One part:thﬂe *One Part-time
ontrol:

’rocessing & Meat NI L *NIL
lutting:

f anni ng: NI L NI L
~ommercial Harvest NI L NI L
Retraining:

*The Dept. of Renewable Resources is working with CanadaEmploymeﬁt and Immigration under the Job
Development Program to train and create full tine positions as H.T.A. Managers. At this tine ,this , nr
isstillin the planning stage.

*The Spence Bay H.T.A. has Meat Cgtth1g Equjpnﬁent ( Qrinde;,MeatSaws).Thg(e isalsoatrai ned Me at
Cuter in Spence Bay. At this tinme there is no funding avail able for training.

BAY CHIMO H.T.A. CAMBRI DGE BAY H.T.A.
4anagement & Financial NI L Two Full-time,One Part-tine
lontrol:
>rocessing & Meat NI L Five Full-tine, Seasonal
lutting:
ranning: NI L NI L
~ommercial Harvest NI L One person ,

Retraining: '




Current Skill Levels Wthin The Comunity

GIOA HAVEN H.T.A.

COPPERM NE H.T.A.

management & Financial One Part-time
ontrol:

‘recessing & Meat NI L

‘utting:

‘armng: NI L
‘ommercial Harvest NI L

tetraining:

Two Part-time

NI L

NI L

*NIL

* The Dept. of Economic Developnent is currently working on bringing a trained neat cutter

Bay to Coppermine in a effort to establish a Meat Pl ant.

HOLMAN H.T.A.

from Canbri dge

lanagement & Financial One Part-time
‘ontrol:

‘recessing & Meat NI L

'utting:

“armng: *NI L

ommercial Harvest NI L
etraining:

Two people have had experience with home tanning kits, provided by Dept. of Economic Development. .-

( Robert Lagrasse, Arts & Crafts, Econom c Devel opnent, Yellowknife )



Section V - Community Surveys

a) Ouestionnaires

Questions:

1) Does your famly wusually consune most of the meat from the
seal s that you harvest?

2) O do you normally sell nost of the neat that you harvest?

3) If you sell the neat that you harvest, could vyou please
explain what it is used for, once it has been bought?

4) 1f you do receive a form of income from the seals that you
harvest could C}/ou please give an estimate of the average price
that you earned from each seal?

5) a)lf you could get a good price for all the meat of a seal
that you sold, what would you think would be a good price?

b)If you could get the price for seal meat that you seek
woul d you harvest nore seals (how many)?

6) Wuld you think that creating a seal meat processing plant
woul d be a good idea for your comunity?

7) Wuld you think that people in your community would be willing
to buy nore seal neat if it were in the form of fast food
conveni ence products, such as burgers, sausages, etc.

8) Doyou normally use nost of the skins that you harvest for you
and your relatives?

9) Orare the skins usually sold, and if so what was the average
price per skin?

10) If you could get a good price for the skins that you sold,
what do you think would be a fair price?

11) Could you please give an estimate of how many of the skins
fromthe seals that you harvest currently go to waste.

12) Wuld you like to see a tannery in your conmunity?

13) If you could get a good price for a whole seal that you sold,
what would you think would be a fair price?



14) What ki nd of equi pnment do you currently own (please indicate
how many): snownobile, all terrain vehicle, outboard, boat?

15) What kind of equipnent do you require to harvest seal s?
16) Do you currently own a dogteam that you use for hunting?
17) Does your dogteam consune nost of the seals that you harvest?

18) Wwuld you like to add or suggest anything in regard to
seal i ng?



Survey of Hanl et Councils

Questions:

1) Wbuld your Council endorse the creation of a seal neat
processing plant within the conmunity?

2) Wuld your Council rather see a local business person own or
operate a seal neat processing plant over a person from out of
the conmmunity?

3) However, if there was no alternative within the community
woul d your Council be prepared to support a business person from
out of the commnity to own or operate a seal neat processing

pl ant ?

4) Wul d your Council endorse the sale of seal neat in the form
of fastfood conveni ence products within the conmunity?

5) Wuld your Council rather see a |ocal business person own or
operate the sale of seal neat in the form of fastfood conveni ence
products over a non-local business person within the community?

6) However, if there was no alternative within the community
woul d your Council be prepared to support a business person from
out of the comunity to own or operate the business of selling
seal neat in the form of fast food conveni ence products?

7) Wuld your Council support the creation of a tannery in the
community if it was environmentally sound?

8) However, if the creation of a tannery in the community could
cause sone damage to the environnment, would your Council still be
prepared to endorse the project.

9) Wuld your Council favour a |ocal business person over a
non-1ocal business person to own or operate a tannery in the
communi ty?

10) However, if there was no alternative but to let a non-loca
busi ness person own or operate a tannery within the community
woul d your Council still be supportive of the project?



urve

tions:

1) What type of renewable resource products are used for the
business?

a)Do you inport any of the renewable resource products that
you supply from sonme of the other communities and could you
speci fy which products conme from where?

b) Do you get any special rates for bringing the products in
fromthe other settlenents?

2) Wiere are the products nmarketed?

3)Isthe business a year-round operation or seasonal? Wich
season does it operate in? |If some of your products are seasona
and sone aren’'t, could you please explain?

4) How nmuch volune of production does the business create in a
year or season in 1lb./kg or dollars?

5) How many people are enployed by the business, either full or
part-time?

6) What type(s) of equipnment are required to operate the
renewabl e resource products sector of the business?

7)How is the business financed? Is it a joint venture
operation? Please specify the type of ownership (optional).

8) How I ong has the renewabl e resource sector of the business
been in operation? .
9) Do you intend to expand your renewable resource sector of the
busi ness? Pl ease specify how (i.e. the operation, market,

enpl oyees, etc.)

10) Has the renewabl e resource sector of your business been a
successful venture?

11) What type of problens if any have you experienced with your
busi ness (i.e. nanagenent, enployees, equipment, financing, not
enough renewabl e resource supplies, quality of produce, etc.)?

12) Any suggestion for solving your problens?



Survey_of HT. A Commttees

Questions:

1) Does your H T.A. commttee intend to get involved in the

future or is it currently operating a renewable resource based
business in the comunity?

2) If so, what kind of business does your committee intend to
or currently operate in the community? (Pl ease specify)

3) Does your conmttee currently own or operate any najor
equi pnment to carry out renewable resource based commercia
activities wthin the comunity?

4) Does your conmttee permt the use of the H.T.A.’s equi pnent
to local hunters that don’'t have the necessary equipnent to
practice renewable resource based comrercial activities?

5) If so, does your commttee charge a fee to the hunters that
utilize the H.T.A. equi pnent, and at what rates?

6) Wul d your conmttee support the creation of a seal neat
processing plant within the conmunity?

7yWuld your conmttee still support the creation of a seal neat
processing plant in the conmunity even if it was owned or
operated privately from out of the comunity, if their was no
alternative wthin the comunity?

8) If not, would your H.T.A. endorse a l|ocal business person to

own or operate the business instead of a non-local business
person?

99O would your commttee rather own or operte the seal neat
processing plant in the community?

10) Would your conmttee support the sale of seal neat in the
form of fastfood conveni ence products in the comunity?

11) Wuld your conmttee still support the sale of seal neat in
the form of fastfood conveni ence products even if the business
was owned and operated from out of the conmmunity, if there was no
alternative wthin the comunity?

12) If not, would your committee endorse a |ocal business person
to own or operate the business?

13) O would your commttee rather own operate the business of

selling seal neat as fastfood convenience products within the
communi ty?

14)Wul d your commttee endorse the creation of a tannery in the
comuni ty?



15) Would your commttee still support the creation of a tannery
wWithin the conmunity, even if the tannery was owned and operated
by a business person from out of the comunity, if there was no
alternative within the comunity?

16) Wuld your committee rather have a | ocal business person own
or operate the tannery, if that was an option?

17y O would your commttee rather own or operate the tannery
within the conmmunity?

18) Wul d your commttee support the creation of an arts and
crafts shop within the community?

19) Wbuld your commttee still support the creation of an arts
and crafts shop even if it was owned or operated from out of the
community, if there was no alternative within the comunity?

20) Wul d your commttee rather have a |ocal business person own
or operate the business, if that was an option?

21) O would your conmttee rather own or operate the arts and
crafts shop in the comunity?

22) | f your committee was approached and requested to support an
application by a business person from out of the community for
governnent assistance in getting any of the business ventures
nmenti oned above started, would your commttee be prepared to
approve a request if there was no alternative wthin the

comuni ty?

23) However, if there was a business person within the community
that applied for the sane type of governnent assistance and your
commttee had to support one of them which one would your
commttee endorse?



b) Responses

Bay Chimo



Interview On Renewabl e Based Busi nesses

Bay Chimo Hunters & Trappers Associ ation

Background:
Population: 74

I.(a) Cari bou, Misk ox , Gizzle Bear.

I.(b) No we do not.

2.Mainly to local people and Sports Hunters.
3. Seasonal, Fall and Spring.

4. Unknown.

5. Si x guides, seasonal, full time.

6. Snownobiles, Canping Equi pnent, Radios.

7.\ get a grant from Dept. of Renewable Resources every year.

8. Since 1969.

9. Yes we plan working on getting nore sports hunts with the
Canbridge Bay H.T.A. .

10. Yes it has created seasonal employment.
11. Bad weather during sports hunts.

12. None.




Canbri dge Bay




Surve Canbri dae Bav

1) Does your family usually consume most of the meat from the
seal s that your harvest?

O the five hunters interviewed, four reported eating nost of
the neat; one of these said they %ust eat the young ringed
seals as well as bearded seals. he fifth hunter just Uused
the seals for dogfood.

2)O do you nornmally sell nost of the neat that you harvest?

None of the hunters sold any of the meat. .

3)If you sell the neat that you harvest, could you glease
explain what it is used for, once it has been bought”

Not appli cabl e.

4)1f you do receive a form of incone from the seals that you

harvest could you please give an estinmate of the average price
that you earned from each seal ?

The hunters do not nmake any incone fromthe seals currently.
One has never nmde inconme from seals, three said there is no
mar ket locally since the price for skins went down.

5) a) If you could get a good price for all of the neat of a
seal that you sold, What do you think would be a good price?

Based on a figure of 31 pounds for the anount of neat that
can be derived from an average ringed seal (see Pelly Bay

study) , the average price per pound suggested by the hunters
is $1.47.

b) If you could get the price of the seal neat that you
seek, would you be prepared to harvest nore seals (how many)?

All said they would harvest nore seals.

6) Wuld you think that creating a seal neat processing plant
woul d be a good idea for your conmunity?



Four hunters said yes: one on condition that it enployed
| ocal people. The other hunter said there already is a
planty processing neat in the comunity.

7yWuld you think people in your community would be willing to
buy nore seal neat if it were in the form of fast food
conveni ence products, such as burgers, sausages, etc.

Most felt that people would buy it in the formof jerky. One
said people wouldn't buy it.

8) Do you normally use nost of the skins fromthe seals that you
harvest for you and your relatives?

Four out of the five use the skins. One hunter said there is
nowhere to sell the skins.

99r are the skins usually sold, and if so what wa the average
price per skin?

None sell the skins since there is not market |ocally.

10) If you could get a good price for the skins that you sold,
what do you think would be a fair price?

The average price per skin that the hunters suggested is
$38. 50.

11) Could you please give an estimate of how nmany of the skins
fromthe seals that you harvest currently go to waste.

The five hunters reported a wastage of only 7 or 8 skins over
the course of a year.

12) Wuld you like to see a tannery in your conmunity?

Al said yes, one on condition it hired |ocal people

13) If you could get a good price for a whole seal that you
sold , what do you think would be a fair price?



The average of the prices suggested by the hunters is $84. 00.

14) Wiat kind of equipnent do you currently own (please indicate
how many): snowmbile, all terrain vehicle, outboard, boat?

Only one hunter required a boat and notor; the others were
all well equipped.

15) What kind of equipnent do you require to harvest seal s?
See question 15.

16) Do you currently own a dogteam that you use for hunting?
On of the five hunters owns a dogteam

17) Does your dogteam consune nost of the seals that you
har vest ?

The hunter said the dogteam consunmes nost of the seal neat he
harvests.

18) Wuld you like to add or suggest anything in regard to
seal i ng?

Two of the hunters commented they would like to see skin®
prices go back up to where they were.
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Interview On Renewable Resource Based Business.

Ikaluktutiak Co-op, Canbridge Bay

Background

The Fish Plant has been in operation since 1978.
The plant its self is 875 sq.ft. and contains,two storage
freezers, a blast freezer and four cleaning tables. So far it
is the nost profitable venture the Co-op has undertaken .

1. Char.
(a) From four local rivers.

(b) Does not apply.

2. Freshwater Fish Marketing Board, Native Meat Stores,Local
Sal es, and Restaurants.

3. Seasonal, (Summer, Fall)

4. 45,000 lbs. Spring, 60, 000 1lbs. Fall.
(a) Fishernen, 60¢/1lbs. Pl ant Wrkers $6.00/hr.
5. Ten Plant Wrkers, Twentyfive Fishermen. .

6. Transportation to the site, food,plus salary in advance
for the fishermen. Fish Plant and equipment.

7. Co- operative.

@

Since 1978.



|

9. A addition to the Fish Pl ant

10.

11.

12.

Most successf ul

Weat her

Nil.

del ays

is planned for next year.

operation so far.

to aircraft

picking up fish at

the sites.



Central Arctic Meats, Canbridge Bay.

Background

Cental Arctic Meats was established on Nov. 15th. ,1987.
It is a Limted Conpany, owned and operated by the
Ikaluktutiak Hunters & Trappers Associ ation.

There present facility is 1152 sq.ft. and contains a Ofice,
neat cutting area,and a retail area for hardware and fini shed
nmeat products.

In talking with the Manager M. Bill Tarr,I was told that
t hey had made Seal Meat Jerky, which was a popul ar item but
have had problens securing a supply this year.

In the future they are planning on purchasing a Bone Crusher
to make dog food out of animal by products.



Interview On Renewable Resource Based Business

Central Arctic Meats, Canbri dge Bay

1. Caribou, Misk Ox, Char, Lake Trout, Whitefish, Mik-tuk
(a) Miuk-tuk from Spence Bay and Wal e Cove.
Cari bou from Bat hurst and Bay Chine.

(b) First Air, when space avail able, 88¢/klg.

2. Kitikmeot Region and Yell owknife.

3. Fishing is seasonal, (Spring, Fall), the rest is all
year round as it can be stock piled.

4. Musk ox, 18,000 1lbs.at $2.55 per pound.

Caribou, 10,000 1bs, at $2.55 per pound.
Fish, 5,000 Ibs. at a average price of $2.75 per pound.

(a) $1.00 per pound.

5. Two Full time , (Ofice) , Three Seasonal, (Meat Plant),
and Ten Harvesters.

6. Meat Cutting Equiprent, (Meat Saw, Splitting Saw, G nder,
Meat Sl i cer, Snoker Dryer, Wight Scale, Freezer, Air
Condi ti oni ng)

7. Financed by Departnent of Economi c Developnent. It is a
Limted Conpany, owned and operated by the Hunters &

Trappers Associ ati on.

8. Novenber 15th., 1987.

E



9.

10.

11.

12.

i ncr eases

Product will increase as quota

planning to apply for a loan for a Walk
Yes it has been
Were short of Caribou and Misk Ox | ast

for these has been increased

Manager
| ack of

said he has

drive with his staff.

this year.

Quota has been increased for this year.

They are also
In Freezer.

year. Quota

had problens with absenteeism and






Survey of Hunters, Copperm ne

1) Does your famly usually consune nost of the neat from the
seal s that you harvest?

O the seven hunters interviewed, all said they consune nost
of the neat. Three said they only eat the young seals.

2y0rdo you normally sell nost of the nmeat that you harvest?
None of the hunters sell seal neat.

3If you sell the neat that you harvest, could you please
explain what it is used for, once it has been bought?

Not applicabl e.

4) If you do receive a form of incone fromthe seals that you
harvest could you please give an estimate of the average price
that you earned from each seal ?

The averge price for five of the hunters was $26.50 for skins
sold at the co-op. The other two reported no incone.

5) a) If you could get a good price for all the neat of a seal
that you sold, what would you think would be a good price?

The average price was $1.78 per pound.

b) If you could get the price for seal meat that you seek
woul d you harvest nore seals (how many)?

The hunters reported that they would harvest substantially
nore seals.

E

F

6) Wuld you think that creating a seal neat processing plant
woul d be a good idea for your comunity?

Most replied yes, since it would create enploynent: one
didn’t know.




7»Wul d you think that people in your conmunity would be
willing to buy nore seal neat if it were in the formof fast food
conveni ence products, such as burgers, sausages, etc.

Only two out of seven replied yes. Qhers felt that nost
peopl e cook seal neat at hone and wouldn't buy it.

8)Do you normally use most of the skins that you harvest for
you and your relatives?

Three said yes; the others said they use the ones they can't
sell to the co-op

99Or are the skins usually sold, and if so what was the average
price per skin?

The price reported by two hunters was $25 to $30 at the
co=-0p .

10) If you could get a good price for the skins that you sold,
what do you think would be a fair price?

The average price was just over $40 per skin.

11) Could you please give an estimate of how many of the skins
fromthe seals that you harvest currently go to waste.

A total of 7 to 9 skins were reported wasted by the hunters
over the period of a year.

12) Wuld you like to see a tannery in your community?

Al said yes. One said yes, if could be run at a profit.

13)If you could get a good price for a whole seal that you
sold, what would you think would be a fair price?

The average price was $75.00.

14)What kind of equipnment do you currently own (please indicate
how many): snownobile, all terrain vehicle, outboard, boat?



All hunters were equipped and didn’t require additiona
equi pnrent to harvest seals.

15) what ki nd of equi pnent do you require to harvest seals?

See nunber 14.

16) Doyou currently own a dogteam that you use for hunting?

None of the hunters own a dogteam currently.

17) Does your dogteam consune nost of the seals that you
har vest ?

See nunber 16.

18) Wuld you like to add or suggest anything in regards to
seal i ng?

Most said they w shed prices and sales of skins would go up
agai n.



Hunt e

1

~

Af.... H.,;L..n,_m..._
- e

e Vo

A9 M
14

33 No

Yes, would
create
employmart
Yex, if could
be used For
other thirgs
Do’ & bnow

Yeoxy would
create
(e

Vs, would
create

empley ment

'
ey

RTRRECRRN SN N B B
i LA 3

RS

Ul aeowea Ho

IR

e Hoa
e M
ey onily Mo

g SHes

Vo

2RV

Mo

ity most
ool seal
at beome
>

Do ™t ko

s
ins

Do’ oo

2ight

Ho, sell
them to the
To—Op

T

Ones do rct
sall

Ve

Hhat we can’t
sell

Tnes don™t se11

ta co-op

Yoy o bamilbis

£:5-4320 it

SO

25-43%

Firom co-op:

Ho ircome

from se2alsx

frav

[R43

e BTN
Tr g LT

forTes e et

£1.00 ¢, 800 1b. e, all

$31. 301k,

£

$£3G

for- some tim=

riine

15 skins

it te

Hi
(R}

2= G

4 =lins,
£30 skin
12, 425 -#3C

par shin

$45.C0
£33 per
l:in

£

+35-43D

$1-495

£

I could get

sleven tuelve

Mo

Neep

Z o

Noayvm

3 &

e

foumy if
prices oo
.lh—‘l.'

‘fewy woralad
reate
mop] agment
Yoo

]

e e At

ot \s.ﬁ.]ﬂ




Hont er

1

Livar tesn

£330, 00

£

ek et o s pue DN\ b ek pumb b Pt [} e puk b gt ok et

!

Fooagr bean

sricumstai e

boat

outboard
sriceamstsl le

vy, 1 beoat,
outbourd
sncwnabsl les
ATV, 1 beoat,
outboar-d
sncwmata le

ATV, 1 beoat,
outboar-f
srizownobiles,
bosty 1 cutboard
xricnanotzile

AT, 1 beoat,
cutboar-d
rcymobii le
twat, 1 cutbourd

Firtes=ie

Mozt o

Howe

Hore

Hoore

ot

Nosr e

sivtesn

M

o

Hes

Mo

=

Toert e

avabik e

s prleies
.W‘U -l.ﬂ.
Weooolad lilcee o

sce geal bonting
reburn bo o wayg it was
Hould lilbie to xes
prrices oo

Hiwh mor-e people
aouuld by =231 sl nsx

Woald lile b5 see
increasse in prrice of
i




survey_of Hamlet Council, Coppermine

1) Would your Council endorse the creation of a seal meat
processing plant within the community?

No.

2) Would your Council rather see a | ocal busi ness person to own

or operate a seal neat processing plant over a person from out of
the community?

No.

3) However, if there was no alternative within the community
woul d your Council be prepared to support a business person from

out of the community to own or operate a seal neat processing
pl ant ?

No

4) Would your Council endorse the sale of seal neat in the form
of fastfood conveni ence products within the community?

No.

5) Would your Council rather see a |ocal business person own or
operate the sale of seal neat in the form of fastfood convenience
products over a non-local business person within the comunity?

No

6) However, if there was no alternative within the comunity
woul d your Council be prepared to support a business person from
out of the community to own or operate the business of selling
seal nmeat in the form of fast food conveni ence products?

No.

7) Wuld your Council support the creation of a tannery in the
community if it was environnmental |y sound?

Yes.

8) However, if the creation of a tannery in the community could
cause some damage to the environnent, would your Council still be



t

prepared to endorse the project.

No.
9) Wuld your Council favour a |ocal business person over a
non-1 ocal business person to own or operate a tannery in the

comuni ty?

Yes, a local person.

10) However, if there was no alternative but to let a non-I|ocal
busi ness person own oroperate a tannery within the conmmunity
woul d your Council still be supportive of the project?

Yes.



Gjoa Haven



survey_of Hunters, Gioa Haven

1) Does your famly usually consune nost of the neat from the
seals that you harvest?

O the two hunters interviewd, one reported eating young

seals only, the other said nost of the neat is eaten by the
famly.

2) O do you normally sell nost of the meat that you harvest?
The neat is eaten, or given away as dog food .

3) If you sell the neat that you harvest, could you please
explain what it is used for, once it has been bought?

Not appli cabl e.

4) |If you do receive a formof income fromthe seals that you
harvest could you please give an estinmate of the average price
that you earned from each seal ?

One hunter received no inconme, the other $10 for the skin at
t he co-op.

5) a) If you could get a good price for all the neat of a seal
that you sold, what would you think would be a good price? *

One said $5.00 per pound, the other $2.00 per pound

b) If you could get the price for seal neat that you seek
woul d you harvest nore seals (how many)?

Bot h said yes they woul d.

6) Wuld you think that creating a seal meat Pprocessing plant
woul d be a good idea for your community?

Both said yes.



7) Wuld you think that people in your comunity would be
willing to buy nore seal neat if it were in the formof fast food
conveni ence products, such as burgers, sausages, etc.

Both said yes.

8) Do you normally use nost of the skins that you harvest for
you and your relatives?

Both said yes, they are used to nake boots.

99O are the skins usually sold, and if so what was the average
price per skin?

They said no one is really buying skins locally now

10) If you could get a good price for the skins that you sold,
what do you think would be a fair price?

The average was $40. 00.

11) Could you please give an estimate of how many of the skins
fromthe seals that you harvest currently go to waste.

They estimated 11 skins for,the two of them over the year.
12) Wuld you like to see a tannery in your comunity?
Both said yes. One said has had skins tanned before.

13) If you could get a good price for a whole seal that you
sold, what would you think would be a fair price?

One gave a price of $140 for the whole seal.

14) What kind of equipnment do you currently own (please indicate
how many): snowmobile, all terrain vehicle, outboard, boat?

Both hunters do not need additional equipment.




15) What ki nd of equipnment do you require to harvest seals?
See number 14.

16) Do you currently own a dogteam that you use for hunting?
Bot h sai d no.

17) Does your dogteam consune nost of the seals that you
harvest?

See nunber 16.

18) Wuld you like to add or suggest anything in regards to
seal i ng?

One wished prices would go up so young people could have
enpl oyment through hunting: the other w shed markets were

| ar ger.
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Interview On Renewable Resource Based Business

Gjoa Haven

Population 863
Dog Teams 12
Hunters & Trappers Walk In Freezer, 128 sq. ft.

Community Freezer, 532 sq. ft.

Kekertak Co-op

At the present time the Co-op does not harvest or utilize any Renewable
Resources. In the future they plan to try Commercial Fishingin
conjunction with the Hunters & Trappers Association.



Holman



|
1{

Door to Door Seal Survey, Hol man

On August 7th/88, | nmet with the Haml et Council of Holman. At that
time, the Council stated that they felt a nore accurate survey

could be conpleted by going door to door and surveying active
hunt er s.

In order to streanline the survey, | approached the Co-op and conpiled
a list of hunters with nore than three skins sold to the Co-op.
The total nunber of active hunters was twentyone.

1. Does your famly usually consunme nost of the neat from the seals
t hat you harvest?

O the 21hunters, only three did not consune any of the seals
that they shot, but instead gave them away for dog food. The
remai nder all ate only young seals in the spring . After that
the seal neat was used for dog food for the remai nder of the
sumer .

2. O do you normally sell nost of the nmeat that you harvest?

None of the hunters sold any of the neat. It was used for there
own dog teans or given to soneone else for there dog team

3 -
- Not aplicable.

4. |If you do recieve a form of incone fromthe seals that you harvest
could you please give a estimate on the average price that you
earned from each seal

All of the hunters sold there seals to the Co-op. The average
price per seal was from $25. 00-$30. 00 per skin, the difference
bei ng unstrapped or scrapped skin.

5. If you could get a good price for all the neat of a seal that you
sold , what do you think would be a good price?

13. hunters based there price on the whole seal with the
aqumulated average price of $27.50.

4 hunters based there price per pound with the average being $2.00
per pound.



(2)

Two hunters said they would not sell any of there neat as
they need it for dog food.
One hunter failed to coment.

(a) If you could get the price for seal neat that you seek
woul d you harvest nore seals, (How Many).

Al'l hunters said they would harvest nore seals , but could
not give a estimate on how many.

woul d gou think that creating a seal neat processing plant
woul d be a good idea for your community.

Ei ghteen hunters said yes, the majority said it wuld create

enpl oynent

Two hunters said no, as they said nost people |ike cook there
own food.

One hunter said only if there was a good supply and demand

Wul d you think people in your community would be willing to
buy nore seal neat iIf it was in the form of a fastfood
conveni ence product such as burgers, sausages, etc.

Fifteen hunters said yes,the nmajority wanted Seal Jerky. *
Three hunters said no, as they felt that people like to

cook there own neat. ' .
One hunter said it mght be better in a central |ocation
Two hunters said they were undeci ded.

8. Do you normally use nost of the skins that you harvest for

you and your relatives.

Fifteen sell all there skins to the Co-op only.
Four said only what they don't sell to the Co-op.
One said he saves them for his dogs.



(3)

9. are the skins usually sold, and if so what was the average

10.

11.

12.

13

price per skin ?

Average price per skin at the Co-op. $25.00 unstrapped.
$30.00 Scrapped

If you could get a good price for the skins that you sold
what do think would be a fair price ?

Average price per skin $36.00

Coul d you please estimate on how many skins from the seals
that you harvest currently go to waste.

Out of twentyone hunters only twentynine skins were wasted
This is probably due to the Co-op letting the people know
in advance, when they are nearing there capacity.

Also skins harvested from this year can be saved for next
year.

Wuld you like to see a tannery in your community ?

Ei ghteen hunters said yes, as it would create enpl oynent
in the community. They also said it would bring the price

of tanned skins for handicrafts down

One hunter said only if they hire | ocal people.
One nore favored a nore central | ocation.

oOone hunter, said he wasn’'t sure.

.If you could get a good price for a whole seal that you

sold, what do you think would be a fair price.

Qut of eighteen hunters the average price was $65. 00.
Two other hunters averaged $25.00-$30.00 per skin and

$2. 00- $3. 00 per pound.
One other hunter kept his seals for dog food.



14. \What kind of equipnment do you currently own, Snhownobile,
A T.V., Boat, and engi ne?

Only two hunters required boats and outboards. The rest were all
equi pped.

15. What kind of equipnent do you require to harvest seals ?
See question 14.

16. poyou currently own a dogteam that you use for hunting ?
Seven hunters owned dogteams.

17. Does your team consune nost of the seals, that you harvest ?

Al'l seven hunters said there dogs consune nost of there sea
neat plus they get nore neat from other hunters.

18- Wuld you like to add or suggest anything in regards to sealing ?

Most hunters surveyed said that they would |ike to see prices
return to the way they were, ( $35.00-$45. 00 per skin).
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Interview On Renewabl e Resource Based Busi nesses

HOLMAN

Background

Population: 387
Dog Team 11

Seal Sal es, 1986-1987

Holman Eski nb Co-op, 400
Hudsons Bay Campany, 3

Holman Eskimo Co-op

1. Char, Seal Skins, Wiite Fox, Wl f, wolverine

(a) Char, Sealskin, and \Wite Fox are caught |ocally.
Wl f and Wl verine are purchased already tanned in Edmonton
because of |ower cost price.

(b) The Co-op does not receive any special rates on shipping.
2.Mainlyto sout hern nmarkets for handicrafts.
3. Char and Wite Fox are seasonal , (Spring, Fall, Wnter) the
rest are not.
4. Sealskins

Manager plans to purchase 600 skins this year, which wll
be sent to Wnnipeg for tanning.

Average price per skin. . . . . . . . .. $30. 00
Tanning. .............. $20. 00
Transportation . . . . . . . .. .. ... ... $10.00

Tanned Sealskins are used in Wallhangings, Par kas, and
Handi crafts.



10.

11.

12.

White Fox.
Manager pur chased a total of 300 skins last year, which were
sent to Wnnipeg for tanning.

Average price per skin. . . . . .. . .. $20. 00

Taming . . . ... $11,00

Transportation . . . . .. .. ... ... ... $4.00
char.

Manager purchased a total of 1700 lbs. fromlocal H.T.A. Test
Fishery, at a price of $1.00 per pound and sold it for $ 1.35.

Craft People . . . . . . ...4 full:time
Homeworkers . . . . . . ...25 part time
Harvestors . . . . . . . ... 25 seasonal

Handi craft based products.
Co- operative Organization.
25 years.

Depends on the availability of the resource. Animals are sometimes
hard to harvest due to weat her conditions, and peak and |ean cycles

Yes especially the handicrafts.
Has had problemw th the storage of Seal Skins , as they do

not have proper cold storage . Manager would buy nore skins if
he had.

Try and establish a bigger market for the product.



Interview On Renewabl e Resource Based Busi ness

Holman Hunters & Trappers Associ ation

1. Musk ox, Polar Bear, Caribou,Char.

(a) Mik-Tuk from Tuktoyakt uk.

(b) No special rates.

2. Residence of Holman and Sports Hunters from the south.

3. Sports Hunts are seasonal, wnter,spring and fall. Char and
Muk-Tuk are seasonal, spring and fall.

4. Sport Hunts, 15 Polar Bears at $ 12,500 .
20 Musk Ox at $3, 250
6 Caribou at $1,500

Test Fishery in operation at $1.75 per pound for Char,
this is the first year of this operation.

Muk-TuK, 15-20 pails,at $75.00 per pail.

5. Manager, . . . . . ..One Fulltime
Test Fishery, . . . ..Two people, seasonal full time .
Harvesters , . ..Thirty people, seaspnal.

6. Dog Teans, Snownobile, Canping Equi prent, Boats and
Ai rpl ane Charters.

7. Association , which receives a grant from the Inuvialuit
Hunters & Trappers Association and the Dept. of Renewable
Resources. Total grant ,from both $ 25,00.00

8. Sports Hunts, Since 1979.
Test Fishery, Since 1985.

9. Possibility of additional Caribou Hunts in the fall.
Al so the devel opnent of a Commercial Fishery, depending on
the results of this years Test Fishery.

10. Depends on the abundance of gane.






10.

11.

Holman Hunters & Trappers Associ ation

08/ 08/ 88 47 Menbers.

They are currently operating a Test Fishery in the Prince
Al bert Sound area.

The HT. A is currently operating Sports Hunts for
Pol ar Bear, Caribou, and Musk Ox. Depending on the results
of the Test Fishery they nmay establish a Comrercial Fishery.

H.T.A. Ofice, Canping Equipnent for Sports Hunts, and Radi os.

Only Radi os.

$2.00 per day for each radio.

Yes if it would create enploynment in the community.

Only if no one in the community could be found to operate it.

Yes we woul d.

-

W woul d rather have someone else run it at the present tine
as the H.T.A. is too envolved in other projects.

The H.T.A. feels that |ocal people would not support a Fast
Food Qutlet, as nost |ocal people like to cook there
own Seal Meat.

N A



12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

N A
N A

Only if the project was a viable operation. The Dept. of
Econom c¢ Devel opnent has done a study on this and they say
it is not

The H.T.A. also said they felt this type of operation would

woul d be better situated in a nore central |ocation such
as Canbridge Bay.

Only after a search had been nade of the comunity to find
sonmeone locally to do it.

Yes they would as it would create enploynent in the comunity.

See question 14.
W al ready have one, the Holman Eski no Co- op.
See question 18.

See question 18.

See question 18.
Yes but only if there was no one fron the comunity.

The | ocal person as it would create enpl oynent.



Pelly =Say



survev_of Hunters, Pellv Bay

1) Does your family usually consume most of the meat from the
seal s that you harvest?

Only one hunter was interviewed. This hunter gave all the
neat away for dog food.

2) O do you nornally sell nost of the neat that you harvest?
The neat is not sold.

3)If you sell the neat that you harvest, could vou pl ease
explain what it is used for, once it has been bought?

Not applicabl e.

4)If you do receive a form of incone from the seals that you
harvest could you please give an estimate of the average price
that you earned from each seal?

No.

5a) If you could get a good price for all the neat of a seal
that you sold, what would you think would be a good price?

The price given was 75 cents per pound.

b) If you could get the price for seal neat that you seek
woul d you harvest nore seals (how many)?

The hunter woul d harvest nore seals.



conveni ence products, such as burgers, sausages, etc.

Yes.

8) Do you normally use nost of the skins that you harvest for
you and your relatives?

Yes.

9) O are the skins usually sold, and if so what was the average
price per skin?

No answer.

10) Ifyou could get a good price for the skins that you sold,
what do you think would be a fair price?

$35 for the skin.

11) Could you please give an estimate of how many of the skins
fromthe seals that you harvest currently go to waste.

The hunter estimated 10 to 12 skins are wasted annually.
12)Wuld you like to see a tannery in your conmunity? .

Yes.

13) If you could get a good price for a whole seal that you
sold, what would you think would be a fair price?

No answer.

149 What  kind of equipnment do you currently own (please indicate
how many): snowmbile, all terrain vehicle, outboard, boat?

No additonal equipnent is required.



15) What kind of equipnent do you require to harvest seal s?
See nunber 14.

16) Do you currently own a dogteam that you use for hunting?
No.

17) Does your dogteam consune nost of the seals that you
har vest ?

See nunber 16.

18) Wuld you like to add or suggest anything in regards to
seal i ng?

No.



Interview On Renewable Resource Based Business

Pelly Bay

Backgr ound:

Population 327. Dog Team 10.
Community Freezer, 327 sq. ft.

Fish Plant, 547 sq. ft. , no longerin use

Koomiut Co-op

1. Walrus Tusks from Igloolik for carving and Char from local lakes.No Freight subsidy.
2. Local Community.
3.Tusks are year round while Char is fall time only.
4,1987, 1400 Tbs.
(a) Buy at 30¢ per pound, Sell at $1.10 per pound.
(@) Walrus Tusk, $ 75.00 per pound, Sell at $§ 110.00 per pound.
5. Fiveor six people, part-time.
6. Snowmobile, fish nets, camping gear.
7. Cooperative.

8. Twelve years.

9. Depends on if test fisherys are conducted to increase quota. If these
prove positive, the Co-op may look into opening the fish plant again.

10.At present the Char fishery is not profitable, but creates employment
in the community.

11.The present quota is not big enough to be a money making operation.



12.

Koomiut Co-o00

Have contacted Renewable Resources to see if they can conduct a Test
Fishery to establish a larger quota or a quota in a different place.



Interview On Renewable Resource Based rosiness
Pelly Bay Hunters & Trappers Association

1. Cammercial Char Fishing.

(a). Caribou Jerky from Cambridge pay H.T.A. .
(b). None.

2, Local Cammmity.

3. Fall & Winter.

4. Total amount 1987, 570 lbs.

(a). Buy $1.10 per jpg . sell at $1.60 per lbs.

5. One local person.

6. Two Freezers, Meat Grinder, Smoker, and Twenty Fishnets.

7. Association .

8. Four years.

9.Wenayattetpt$purtsﬁmfsfarPo]armm;amiCaﬁbmnextyear.
We may also ask for a Test Fishery to increase our Caommercial Fishing
Quota.

10. Yes so far.

11.QmpxmmtOfﬁcespaceismtbigezmghforalrﬁ:eezetsarﬂretaﬂ
outlet. Also we feel our present Cammercial Fish Quota is too small.

12. Have approached Hamlet Council cmsezm’ngdanatjngalargarmilding
to the H.T.A. . Have also approached Renewable Resources concernig a
Test Fishery to increase the Quota.



Spence Bay



Interview On Renewabl e Resource Based Busi nesses
Spence Bay Hunters & Trappers Association

Joe Larose, Renewabl e Resource Oficer

1. Char, Muk-tuk, Caribou and Musk Ox Jerkey.

(a) Caribou and Musk Ox are inported from Cambridge Bay H.T.A. .
(b)

2. Local population mainly.

3. Char, seasonal , fall and wnter.
Muk-tuk, seasonal, summer.
Caribou and Miusk Ox Jerky, year round.

4. Char, total quota avalible 24,000 klgs.
Buying Price $1.00 per pound.
Selling Price $1.60 per pound.
Fishing Quota is not being harvested due to di stance to commercial | akes
frun communit y.
Muk-tuk, total sales (1987) 3,338 1lbs. at $3.00 per pound.

5. Thirty people were hired on a seasonal bases to harvest Muk-Tuk and Char.

6. Boats , Charter Aircraft, Canping Equipment, Snowrobiles and nets.
The H. T. A also has on hand a neat saw and neat grinder, but they are not
in current use.

'{ 7. Association which is funded by Renewable Resources.

8. Since 1978.

9. The H.T.A. plans on hiring a full tinme Manager, as they plan to

expand there operation to include Sports Hunts and some |ocal hardware
retail.




10. It changes every year depending on the avilable resources.

11. The H. T.A has had problem in the past due to inproper managment.

12. The HT.A will be approaching the Dept. of Economic Devel opnent for
funding to hire a full time Manager to coordinate all there projects.




Interview On Renewabl e Resource Based Businesses

Spence Bay -

1. char
(a) Locally from Commercial Fi shernen.

(b) All product sold locally.

2. Local people and sane tourists.

.Fall and Wnter.

w

4. Last current year (1985), 3000 1lbs.,
Bought at $1.00 per lbs.
Sold at $1.75 per pound

5.3 Fulltime,2 Part tine, ( Store Staff)

IS

2 upright freezers.

7. Co-operative Owned.

8. 1983

9. WII try buying more fish this year.

10. No we did not make nuch profit.

11. Not much local market other than tourists.

12. WII try and nmarket more fish to |ocal people.



Section VI - Commercial Devel opnment Based on Seal Products

There were two nmain areas of devel opnent based on sea
products that were discussed in the community surveys -- a seal

neat processing plant and a tannery for seal skins.

The reaction of people interviewed in the survey to the
establi shment of a seal processing plant was quite m xed. Many
felt that it would be a good idea. However, a significant nunber
felt that it would not be worth pursuing, and the Ham et Counci
in coppermine rejected the idea. The general feeling was that
people in the comunities would not buy conveni ence products such
as sausages and burgers nmade of seal neat, but would rather cook
seal neat at hone. They felt that the only product that would
really sell would be seal jerky.

According to the survey responses, most of the seal meat from
the current harvest is consuned. It is not clear at this point
how nuch the harvest of seals could be increased above the
current |level of domestic consunption in the comunities to
provi de meat for commercial processing, While still maintaining a
| evel of harvesting that is sustainable. In Canbridge Bay the
HTA apparently had trouble obtaining a supply of neat for
processing into jerky. Since there are no population figures
avail able for seals, it is up to the HTAs in the conmunities to

consi der the question of supply.



G ven the uncertainty of markets for seal meat products, it
may well be best for the HTAs or other businesses to devel op sea
neat products as a conplenent to other food product |ines rather
than | ooking at the establishnent of a separate facility for
processing seal neat. This type of approach has been suggested
in Goa Haven, Wwhere a group recently recomended to the Hani et
Council that a co-operative be established to process fish and to

| ook into the processing of seal products as well.

The responses of all people interviewed, whether hunters or
HTA Conmittee nmenbers or Ham et Council nenbers, to the idea of
establishing a tannery for seal skins were universally positive.
There is clearly a strong feeling that a tannery would not only
provide income to the hunters and enploynment for people in the
community, but would also provide a supply of tanned skins for

use in craft production.

Under its sealing project, |ITC has been reviewing a
smal | -scal e tanning process which would be suitable for operation
in northern comunities, and which would be able to conmpete in
price with southern tanneries at a production |evel of about 4000
ski ns. If such a facility were located in the Holman/Coppermine
area, it would have access to a sufficient supply of seal skins,

according to the figures in Table 5 in section | of this report.

If it were established in Holman, the tannery would have a

| ocal market in Holman i mediately of at |east 600 skins,



according to the survey. Dried skins could be shipped from
Coppermine t0 Holman for only 54 cents per skin, and thus the
tannery could easily cater to the demand for tanned skins in that
community as well. From Canbri dge Bay, the price of shipping per
skin, one way, would be $1.47. For the other communities of G oa
Haven, Spence Bay, and Pelly Bay however the price of shipping
per skin is considerable higher, $2.72, $2.92, and $3.28

respectively.

It is not possible at this point to draw any conclusions on
the ability of markets within the region to support a seal skin
tannery on a viable basis. However, consideration can be given
to the possibility of combining the tanning of seal skins with
the tanning of other furs such as fox, which would give the

tannery access to w der fur.
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