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1. INTRODUCTION
In |ate September and early Cctober 1985 the Labrador Inuit

Associ ati on (L.I1.A ) and the Labrador Inuit Devel opnent
Corporation (L.1.D.C. ) operated a very limited commercial
fall  hunt for a quota of 50 aninals- Initial plans for a
fall hunt included selling the nmeat in Newfoundl and but due
to prior heavy workloads L.I.A and L.I.D.C. were unable to
do the necessary advance preparation for establishing
markets in Newfoundland in time for a -fall 1985 hunt.
Consequently, the objective of the fall hunt was restricted
to testing the logistics of a comercial hunt along the
north coast of Labrador using a |local |ongliner as the base.

of operations.

In the neantine, L.1.D.C. is nounting an aggressive adver-
tising and pronotion canpaign to establish potential nar-
kets in Newfoundland which can be supplied froma Spring
(1986) hunt .

2. Preparation for the Humt
L.T.A. and L.I.D.C. net jointly with various representa-

tives from the provincial governnment in Septenber to dis-
cuss the logistics of a fall pilot comrercial hunt. Due to
the short notice the province was only in a position to
approve a limted quota of 50 animals with the neat to be
sold only in Labrador.



L'l A corivenedageneral mt>t ingwi thallinterestedhun -
t-. ¢ersi. nNaint odis cuss the logistics , the locat ion and the
t imi n g of the hunt and t o determ ne which hunters would be
interes ted . At that meet ing L. | . A stated very clearly
that it would not charter a longliner for the hunt but
woul d make arrangenents with the owner of the boat to
provide. himw th 225 gallons of fuel for the first trip and
to pay him 15¢/1b. for neat delivered to the fish plant in
Nai n and bought by L.1.D.C. for comercial sale. The owner
of the 1longliner would also be able to get a quota of

animal s as well.
L.1.D.C. would pay the hunters $1.00/1b. for good neat.

It was proposed that the animals would be skinned and
quartered and stored in ice on the boat. Each hunter woul d
have tags which would distinguish his neat for purposes of
accurate accounting back in Na”in. L.1.A would arrange for
a manager to be on site at all hunts.

There was general agreenment with this approach and with the
need to have one nore neeting to pin down the details. At
the final neeting the hunters stated that they wanted to
| eave the next day which was 30 Septenber. The hunters
were anxious to get their quotas before the weather got too
bad and before the caribou started rutting.

The decision to leave so quickly resulted in a |lot of |ast
m nute organi zing by the hunters to get their own supplies.



L.1.a arrangedfor TomOk liu ats iakt o be the .L ocal man agur
on t he hunt . His respens ibi 1.i t y wast o keep a record of
the animals shot and the locat ion of the hunts , to m ke
sure no garbage was lef t behind, to Collect organs anp 1 es
for the school science program to make sure the hunters
had their tags for their neat and to bring back to L. I.A
any problenms encountered on the hunt.

Eventual |y, the hunters were ready to |eave hbin/and head
north. There were 6 hunters on this trip (Aba Kojak, Tom
Bar bour, Ama Okkuatsi ak, Abia Zarpa, Al ec Dicker, Sem Noch-
asak) . Eli  Merkuratsuk was the captain of the |ongliner

and he had Jacko and Buddy Merkuratsuk on board as crew.
The hunters cane back fromthis trip with only 25 aninmals
so there was a second trip. An account by Tom GCkkuat si ak
of both of these trips is attached.

Once the hunters actually left Nain and began their hunt
there were changes nmade to the way the hunt was operated in
practise conpared to the way it was proposed back in Nain.
The animals were skinned and |eft whole. The carcasses
were then wapped in the skin, tagged ,and stored in ice on
the boat. A few of the carcasses were split down the
m ddl e but not many of them The carcasses were quartered
back at the plant.

The neat was sold to the Canadian Arnmed Forces and to Hud-
son’s Bay in Happy Valley—CGoose Bay and the rest of the
neat was sent to the conmunities of Nain, Postville, Rigo-
| et and Makkovi k and sold through the L.I.A fieldwrkers.

H des were sold to the Nain Craft Council, t he Nai n School
and a few were sold to local individuals.



3.2

Problems

Timing

Late Septenber /ear |y Cctober is t 00 late for any substan-
tial fall commercial hunt. August is a nore suitable tine.
By the end of Septenber the animals are starting to nove
away from the shores and up into the nountains. They

becone nuch harder to get at this tinme.

It is also getting closer to rutting time for the bulls and
at this tinme the neat can develop a strong and Vvery un-

pl easant taste. T h i vwll obviously be a very serious
handi cap to any marketing plans. L.I.D.C. has no intention
of marketing nmeat fromrutting bulls but there wll Dbe
unavoi dabl e perception problens from potenti al custoners
who know that neat is typically “bad” in the fall and who
will not buy the neat for that reason

Timng was also a problem fromthe organizational perspec-
tive due to the ‘last mnute’ decision to go for a limted
hunt . This raised all the typical problens of getting
notice out, hel pi ng the hunters get organized, arrangi ng
to use the fish plant in Nain for storing the neat etc.

Charter Arramngements

Despite the efforts L.I.A took to make sure that everyone
understood that the longliner would not be on a charter
arrangement wWth L. I.A there were problems wth it.
The owner of the longliner did not really appreciate the
fact that in order to make’ the arrangenent profitable for
him he wculd have to hunt hinself so that he could have a
conmer ci al guota and he would have to try and get the 50
animals as quickly and efficiently as possible.



That did not happen on the first trip and consequently val-
uable hunt ing tim was 10s t and ony25 car i bou W re

brought back.

The decision to make a second trip was left up to the
hunters and the owner of the |ongliner. They agreed anong
thensel ves to go back up but the younger hunters from the
first trip were dropped (Area Ckkuatsiak and Abia, Zarpa) so
that the owner and crew of the longliner could hunt. There
was still sonme dissatisfaction expressed with this arrange-
ent but it was an inprovenent over the. first trip.

Management
One of L.I.A ‘s objectives is to involve nore of its nmem
bers, as appropriate, in the management of resource devel-

opnment projects- The nmanagenment responsibilities include
data collecting and report witing and liaiscn between the.
hunters and L.I.A The | ocal manager will work in consul -

tation wth the senior hunters who have been involved in
past commercial operations with L.I.A/L.I.D.C

This fall hunt was the first tinme that L.1.A  has used a
| ocal hunter as a manager. Because this was a new arrange-
ment and because everything was done through last mnute
negoti ati ons, there was sone confusion with a few of the.
hunters about the role of the manager. This resulted in
sonme interference fromone of the hunters with the arrange-
ments that were nmade between L.I.A and the nanager.
However, using a local hunter as a manager proved to be a
very successful one not only fromthe point of view of
obtaining data, but also for collecting organ sanples which
were sent to the schools on the north coast. A report of
the organ collecting programis attached.



Conc lus rtom andRecommendat ions

Comclus jon

Despite the fact that the fall hunt was a last mnu te
operation it was a useful and worthwhile pilot project
because it did identify for L.I1.A and L.1.D.C sonme of the
maj or probl ens associated with a fall hunt.

In order to ensure a successful fall hunt, the hunt shoul d
take place ideally in late. August/early Septenber, when the
caribou are nore accessible to the shore. and well bef ore
the rutting season begins.

The prelimnary economcs of using a longliner as a base of
operations indicate that it is only feasible if the captain
and as nmany of his crew as possible hunt as well wth a
conmer ci al quot a. The longliner should try to get 50
caribou per trip and shouid nmaximze its tine hunting-

The quality of the neat appeared to be good and there were
no maj or problens encountered using the Nain fish plant to
store the neat until it could be shipped via CN coastal
boat to the custoners. The transportation systemwth the
coastal boats worked extremely well. It was nuch easier
nore reliable and infinitely nore cheaper than shipping the
meat out by charter aircraft. The CN coastal boat system
was very co-operative and was able to provide L.I.A with
advance notice about avail able space on outgoi ng boats.

The managenent arrangenents using a |local hunter as project
man age r al so proved successful. There was’ good feedback
from the senior hunters about the manager and the role he
played and the essential data was collected for L.I.A



The man a ger Was als 0 a b 1 e¢tohe |p outsomeof t he hunt ers
in filling the ir quotas and packing the animals down to
t he boat

Col I ecting sanples for the |local school science project was
also a responsibility of the manager. The sanples that he
collected were in good shape. and were used by the school in
its biology program As a result a demand for nore organs
has i ncreased. However , L.I.A ’'s prelimnary experience
with data collecting using the hunters in the Spring hunt
indicated that if there is to be any reliable organ or
sanple collecting done in the field there nmust be project
personnel to oversee the operation and to do the bulk of
the collecting in the field. The local fieid nmanager fills
this function well.

Exactly how a fall hunt is operated and whether nore small
boats and hunters shouid be used still needs further exper-
i mentation, Utimately the decision to continue wth a
fall  hunt will depend on the hunters and whether or not it
will be profitable for them Even though there were. com
plaints about the Ilack of charter arrangenents for the
longliner and the fact that the. hunters had to hike in to
get the ~caribou the hunters still decided to go for a
second trip covering all costs, including fuel, thenselves.

Recommendat ions
1. If the hunters are agreeable there should be nore
di scussion between them and L.I.A/L.I.D C about

alternatives to cperating a fall hunt with just one
longliner well in advance of the next opportunity for a
fall hunt.



Wthout conpromsing the quality of the neat, or the
re spons ib le management of the hunt , the fall hunt
should Opera te as nuch as possible as an independent
econom ¢ venture w thout charter arrangenents or finan-
cial support to the hunters fromL.I.A /L. I.D. C

There should be a serious effort made to establish
markets for caribou hides and antlers taken from fall
ani nmal s.

L.I.A. should continue the approach of using a |ocal
hunter as a project manager and should train this
person(s) in the area of data collecting, recording and
report witing. Peopl e chosen for this job should be
respected hunters who know the areas where spring and
fall hunts are likely to occur and who would be wlling
to go through the training.

Collecting sanples for the school science project
shoul d be encouraged and conti nued.



