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1’ h ~ .s r e port will  p~ovide  a general background on the previous

:)un ts carried out by the Labrador Inuit Development Corporation

(LIDc) as well as specific reports on the hunt, the base camp

operation, the caribou facility and the marketing of the meat

during the 1988 Commercial Caribou Hunt.

BACKG~OUN~:
I

O v e r  t h e  past

T h e  h u n t was

years, LIDC has operated a Commercial Caribou Hunt.

first carried out in the spring of 1985 by the
. . .

Labrador Inuit Association. The hunt was ,determined to be viable

and w a s  p a s s e d  o v e r  t o  t h e  D e v e l o p m e n t  C o r p o r a t i o n  t h e  f o l l o w i n g

y e a r . T h e  hunt a n d a c c o m p a n y i n g  m a r k e t i n g efforts in 1 9 8 6

e s t a b l i s h e d  a p r i m e m a r k e t  for a  q u a l i t y p r o d u c t w i t h i n t h e

Province as well as considerable interest from outside of the

Province. The demand appeared great enough for the Corporation

to proce~d with the construction of a major processing and

storage facility to be built i-n Nain and completed in time to

service tie 1988 hunt.

In the tieantime, there was considerable pressure from the

Labrador Inuit hunters for LIDC to operate a hunt in the spring

of 1987. That pres6ure, along with a desire to keep the market

interes-t, resulted in LIDC operating a 6pring hunt even though

it meant using the fish plant in Nain, again, and chartering

aircraft to fly the meat out to market.
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I n t~nticlpation of the full scale operation that would be und Q r

inspect io~, at all stages, by federal meat and plant inspectors,

once the meat processing facility was in operation, LIDC used the

opportunity

The major

to make some changes in the field operation.

change to the operation (from those hunts in 1985,

1986) was; the  es tab l i shment  of  a  base  camp or  a  sa te l l i t e camp,

This would avoid the need for the commercial hunters to return to

Nain from’the hunt site, approximately 120 miles, each day.

The 1988 &aribou Hunt

Three retionaissance flights during the month of March had not

located a,sufficient number of animals to begin a large scale

hunt. ~ommercial hunters from Nain checked out the area

which they had hunted the previous year and returned with

approximately

The hunt+rs

spending one

4 0  a n i m a l s  o n  April  9 .

c o n t i n u e d r e t u r n i n g  t o t h e sarme a r e a , u s u a l l y

t o  t w o  n i g h t s  o n  t h e  c a r i b o u  g r o u n d s . After t h e

arrival of the Federal Meat Inspectors, on April 22, the hunters

remained at the base camp at night and hunted caribou by day.

The Commercial Caribou Hunt was closed on April 29, 1988, with a

total nurhber of 1510 animals taken, 243 had been inspected in

accordance with Federal Meat Inspection Standards.
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TIIE BASE &JMP

Locat  i o n

The site df this year’s base camp was a vast improvement compared

Lo the si.tie used in 1987; it was a well protected area, located

under and ‘between reasonably high hills. It not only served as a

well protected location, but also as” an excellent landmark for

less exp~rienced and first year hunters. I strongly. recommend

that thid site be used whenever the hunt takes place in this

area.

Operution I

The operdtion of the 1988 hunt was efficiently coordinated due

nainly to the full cooperation of the different parties involved.

There wede five differefit parties associated directly with the

base camp, these being Hunters, Base Camp Employees, Resource

rechnic,iarls, Federal Inspectors and Wildlife Biologists or

‘lechniciatjs.

?he techdique of caribou evisceration was different this year

:ompared to others. It involved the use of an evisceration tent

And special design hanging racks. The only setback involved in

;his Opetiation was the &imple fact that there was not enough
.

Ianpower :in the field to maintain each hunter’s daily quota of

:aribou. ‘I’he caribou gutted on racks turned out to be clean and

)lood free (head shotsj, which made t~.e carcass more acceptable

~n compliance with Meat Inspection Regulations.
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~~~:i,Tlg S@tem

The tagging system which normally works well on the car ibou

harvest , caused some problems this year. There were a number of ,

tags havifig the same number, due to the fact that not enough tags

were numbered prior to the start of the harvest. As a result,

there wad confusion as to what numbers were to be marked on the

tags.

Caribou T&ansport (to Nain)

The idea of local people transporting caribou from the base camp

to the ca$ibou plant was SLOW catching on, but proved very effec-

tive in the latter stages of the 1988 harvest. It proves very

e c o n o m i c a l when compared to the cost of shipping caribou by

airplanes+ and it also creates more employment to other people at.

a time whan dollars are hard to come by. This system can dimin-

ish the use of airplanes substantially, if not totally, for air

transport from base camp to Nain.

The Caribdu Facility
I

The new plant at Nain has vastly improved the ability of the

Corporation to provide top quality meat processing and should be

a v i a b l e operation with another season of experience

processing.

p~ring the 1988 hunt, the management of thefacility

three ti[ties causing many problems. Poor communication

in m e a t

changed

between
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l)e base camp and the caribou plant resulted in a serious O v e r .

o ad being placed on the workers because the facility was not

!esicjned to handle the number of caribou taken each day by the

iunters. This problem can be resolved by establishing a daily

[uota for the hunters and providing better communication equip-

:lent.

rhe production phase showed a substantial increase in the

proficiency

tions whikh

of the plant workers, as VJEI1l as, a number of renOVa-

could improve production for another season.

The marksting strategy which had been set up by the original

General !’4anager was poorly organized causing a delay in selling

the federally ifispected meat. Markets within the province had

nat been established and, in some cases, customer relationG with

potential’ clients were severed. This problem is slowly being

rectified’ by the present management.

SUMMARY

The operation at the base camp using the Federal system of evis-

ceration has been well accepted by the workers and the hunters.

The proc~ssing at the plant can be made much more efficient with

sound marIagement and changes to the structure. The marketing of

federally inspected meat has great potential, based’ on the number

o f inquiries which  h a v e  b e e n  r e c e i v e d . The future o f c a r i b o u
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meat processing is very positive and we look forwarcl to the 1969

season with continued cooperation from all parties involved.


