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W LDLI FE MANAGEMENT ADVI SORY COUNCI L (NWwT)
FI RST ANNUAL REPCRT

INTRODUCTION

The Wldlife Mwnagement Advisory Council (NUT), hereafter referred to
as WwMac (NwrT), has been in existence since early in 1986. Formed in
response to the legal requirement for such a body, under the \estern

Arctic (Inuvialuit) C ai ns settlement Act, t he Council functiored for

the first year inarathe informal manner.

Relationships  with tr: other boards, councils and comrittees

established unéer the [nuvialuit inal Agreement  (IFA), we:e

devel oped. In particulzz, the relationship between the WiaC and tre
Inuvialuit Game Council (16c) was seen to be nost inportant. & clocse
relationship was formalized in January 1987 and has since proved
most harnoni ous arrargeme t. The WWAC (NWT) at a nmeeting in March,
1988 agreed that its activities should be made known to the oublic
through the provision cf an annual report. This first report, ther,
covers the activities ¢z the Council fromthe appoi ntnment »f tre
Chairman in Cctober 1985 to March 31, 1988, the end of the 1987-88

fiscal year.

GEMENT NWT)

The role of the w“AC (NWT), in the legal sense, is set out quite

clearly in the 17a, The relevant Sections are quoted in Aprendix A
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Translation of the legal role into apractical operational role has
been a slow process based upon experience over the first year. The
nmenbers believe that the Council should be active rather than ssimply
reacting to various issues or topics as they arise. Hence the role of

the Council should continue to change and grow overthe years.

Two devel opments respecting organization have arisen fromthe duties
outlined in the IFA and early experience. First, the requirenent
under Subsection 14(57) of the |FA for establishment of a secretariat
for the Council was seen to be a potentially inefficient use of staff.
Di scussions with representatives of the Governmenz of tre Northwest
Territories (evwe) and chairmen of the Environmental Iapact Screening
Commttee (E1sc), the Environnmental Inpact Review Bozrd (EIRB), the
Fisheries Joint Mnagenment Conmittee (FJMC) and the IGC resulted in
the formation of a single admnistrative tody to serve all of the
joint managenent committees established under the Ifa. The Joint
Secretariat-Inwvialuit Renewabl e Resources Committees was established
under the Societies Act of the Northwest Territories on Cctober 17,
1986.

The second devel opnent of particular significance has been the
establishment of a much closer working relationshio With the |1 GC than
was perhaps envisaged in the IFA.  The WWVAC (NwT) now serves to advise
the 1GC on a continuing basis. Council nenbers attend neetings of the

IGC to provide technical advice during their deliberations. WAC
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(NWT) then meets immediately after the 1 GC in order to expedite issues
such as requests for increased quotas, changes in seasons and the
like. The Council also «wto review research or other reports
received, and conducts an annual review of the proposed wildlife
research programs of the GNW Renewabl e Resources Department and the
Canadi an Wldlife Service, advising the I6C as appropriate. Thus a
very close relationship between the 16c and the WWAC (N¥T) has been

establ i shed, enabling both qroups to serve the interests of the people

more effectively.
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ORGAN| ZATI ON anp REPORTI NG RELAT| ONSH PS

Fol | owing appointment of the Chairman in October of 1985 there was a
consi derabl e period devoted to discussion of how the requirenents set
out in the IFA for establishment of the several boa}rds, counci s and
comm ttees, should best be met. In May 1986 the nominations for
nembership on the WMAC (NwT) were conplete, and the first formal
meeting took place on cune 25-26 of that year. Items on the agenda
included review of ternms of reference, relationship to other agencies,
wildlife harvest study plan and the North American Waterfow

Managenent Pl an.

The Chairman zeporte¢ on the activities of the Council at 16c
meetings in January, April, June and Septenber 1986. At the ICC
meeting on January 20, 1957 it was formally approved that the VWAC.
(NWT) shoul d operate by holding its meeting in conjunction with tne
IGC, with only one or two separate neetings per year to deal with
exclusively wMaz concerns.  That arrangement continues, with Council
attendance at further | GC meetinas i n February, June, Septenber and
Novenber of 1987, and March of 1988. Separate WMAC meetings were hel d

in Novenmber 1987 and January 1988.



CFFI CERS AND STAFFE

Following the appointment of Norm Snow as Executive Director for the
Joint Secretariat in August 1986, Lesiie Treseder Wwas hired as a
resource person in April 1987. This has made a major contribution to
the work of the wMac (vwr) and has enabled it to become nmuch nore
effective. I'n Novenber 1987 the position of Vice-Chairman for the
Counci|l was formalized and Andy Carpenter was so appoi nted. Thi s
position provides for a Council nenber resident in the Inuvialuit
Settlement Region who can assure attendance, when required, at various
events outside the normal I1GC-WMAC (NWT) busi ness meetings. The

conpl ete menbership of the WWMAC (nwr) is listed in Appendix B.

WILDLIFE conservaTION AND MANAGEMENT PL2N

Section 14 (60)(b) of the IFA charzes the WMAC (NWT) with the
production of a regional wldlife conservation and management plan.
Work on this document began early in1987. The document is now titled
the Inuvialuit Renewable Resource Conservation and Management Plan, i n

recognition of its application to resources other than wldlife.

Informal neetings in February, April and August 1987 noved the draft

plan to the point where it waspresented by a Council member to the
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| GC neeting at Holman in Septenber 1987. The plan was approved, with
the proviso that the 16c wished to give final approval when the plan

reached finished form.

The final review of the text of the Inuvialuit Renewable Resource
Conservation and Managenent Plan occurred at the WMAC meetina On
January 28, 1988. The layout for the plan was reviewed by the council
at their meeting on March 4, 1988. The Inuvialuit Renewabie Resource
Conservation and Management Plan will be published in 1988 zfter final

approval by the 16c.

Devel opnent of the Conservation and Management Plan has led tc a
nunber of initiatives by the WWAC (NWT). In review ng the action
items arising out of the document, Council menbers agree¢ that trey
should be active rather than sinply reacting as others raised nattcrs
of concern. I'n Novenber 1987, a decision was made tO0 produce
Community Conservation and Managenent Plans within the f:amework of
the Regional Plan. These plans wll outline specific actions tnat
each comunity in the inuvialuit Settl ement Reaion w.il take to
achieve the objectives outlined in the Reaional Pl an. The comunity
of Paulatuk will serve as a model in this exercise. InMarch 1988,
WMAC approved the concentration of available funding on the Paulatuk
Community Conservation and Management Planduringl988,since the

Working Group there showed such great enthusiasm for the project.



Another result of the Regional Plan IS the production of a resource
directory. As a conpanion document to the Community Conservation and
Management Pl ans, this wll serve as a reference on renewanie
resource mnagenent in the Inuvialuit Settlement  Reaion. The
comunity renewable resource directory has been identified as a

priority project for the WWAC (NwT) for fiscal vear 1988/ 89.

GISLATION CHANGES

During 1987/88, a system was adopted to deal with conmunity requests
for changes in wildlife Iegislation. all requests fer changes to
regul ations, quotas, etc. are made in witing through the local
Hunters' and Trappers’ Committees. These reguests are sent to the IGC
and then passed on to the WMAC (NWT).  If approved, the reauests are
either forwarded to the appropriate governnent authority tor “
| egislative action or referred back to the 1GC. Followina adootion ot,
this system the backloa of communitv requests had¢ been larcelv

elimnated by Mirch 1968.

Bet ween 1986 and 1988, wwac (nwT) dealt with allocation of polar bear
tags, and proposals for changes to arizzly bear seasons and quotas,
hunting of caribou in the reindeer reserve and a noose survey in the

Tuktoyaktuk area.



RESEARCH PROPCSALS.

The first annual review of proposed wildlife research projects tcok
place in January, 1988. The Council reviewed proposalsbytne
Canadian Wldlife Service and the Renewabl e Resources Departnent cf
the evwr. Sone of the studies planned for 1988 were in response to

earlier requests made through the 16¢ and the WMAC (NWT).

PROCEDURES

The WMAC (nywT) began to devel op <formal procedures |ate ir 19¢7.
After several drafts the Procedures were adopted in March, 198-.

Copi es are available upon request.

PUBLI CATI

As the regional 1nuvialuit Renewabl e Resource Conservati: ; a-4
Management Pl an reached the | ayout stace, the guestion arose cestve |
and format for any publications that the Council may produce. -t w:s
determined that all publications should be standardized and reieascd
in a series. A competition for a logo was held at Samuel Hear:reH.:wh
School in Inuvik during February 1988. From eight drawings presentec,
that of Grant Rivalin was deemed to be most appropriate, and v:11l*e
used on letterhead as well as Council publications. Menmbers of t-e
WMAC (NWT)areparticularly pleased to be able to use a logo p:oduc-d

inand related to the Region.
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OTHER ACTIVITIES

Early in 1987 <he wMAC (NwT) dealt W th potential environnent al
i npacts of a gas devel opment and pipeline t0 Tuktoyaktuk. |N Novemper
of that year, a joint meeting was held with Yukon representatives,
concerned with establishment of the WWAC (North Slope). I n Februzry
1988, the Chairman and Vice-Chairman attended” a conference on
Sust ai nabl e Devel opnent through Northern Conservation Strategies. The
Chairman presented an update on the Inuvialuit Renewabl e Resource
Conservation and Management Plan and ot her conservation initiatives in

the Inuvialuit Settlenent Region.

FI NANCI AL REPORT

The budget  for trhe WMAC (nwT) IS adm nistered by the Jeint
Secretariat.  Furniinc was first transferred to the secretariat on .uly
.1986.  Betweer thet date and March 31, 1987, a total of S27.237 was’
spent on behal f 2f the Council. These expenditures covered the
Chairman’s costs for start-up of the Council’s activities, a workshop

on inplenentation of <he |FA and office rental and supplies.

The 1987/88 fis-al year marked the beginning of full-fledged
operations for t-e WMAC (NWT). Total expenditures were $45,678. The
vast majority of this covered travel and other costs fcr the Chairman

and the IGCrep: =sentatives to attend regular Council neet i ngs. O her



1
expenditures included travel related to the paulatuk Commun:ty
Conservation and Management Plan, pre-production costs  tor the

Regional Plan and office expenses.

CONCLUDING_REMARKS

Over the past two years the Wldlife Managenment Advisory Council (NeT)
has gradual |y devel oped good working relationships “wWith the 16c and
governnent agencies in the Inuvialuit Settlement Region.  The Council

has begun to fulfill the tasks assigned to it in the Inuwialvit Final

Agreement, particularly with regard to conservation and managenent
plans and quotas for wildlife harvesting. On some i Ssues the cCouncil
has proceeded cautiously, since its menbers are aware that they are
setting a precedent for future activities. At all times the
principles of conservation, integrated  managenent and  full
participation of the inuvialuit in managenent decisions have been held
par anount . The wMaC (NWT) enters its second year of operations With
optimsmthat continued cooperation by &ll parties involved will leac
to achievenent of the objectives outlinea in the [nuvialuit Final

Agreement.
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APPENDI X A

ROLE OF THE WLDLI FE MANAGEMENT ADVISORY

COUNCI L (Nwr) AS SET QUT IN
THE INUVIALUIT FI NAL AGREEMENT

Wldlife Management Advisory Council (N¥T)

14.(45)

14.(46)

14. (47)

14. (48)

14. (49)

14.(50)

A council to be known as the Wildlife
Maragement Advi sory Council (NWT) 1S to
be established as soon as possible after
the execution of this Agreenent.

The Council shall initially have six (6)
members: one (1) representing Canada,
two (2) representing the CGovernment of
the Northwest Territories and three (3)
representing the Inuvialuit.

The couscil shal |l have jurisdiction in
restect of  that  portion of  the
Inuvialuit Settl|ement Region that falis
withiin the Northwest Territories.

The council shall have as permanent
memrers @ Chairman and an egual nunber
of rative and governnent nenbers.

The permanent governnent menbers ot the
Counci | shall include persons designated
by the Covernnment of the Northwest
Territcries, and one person designated
by the Minister of the Environment of
Canada.

In addition to permanent menbers of the
Council, tenporary menbers nmay be co-
opted from government departments or
native groups, as they may be required
fron tine to tine.
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14. (51)

14. (52)

14. (53)

14. (54)

14. (55)

14. (56)

14. (57)

14. (58)

14. (59)
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The permanent menbers of the counc:l
appointed to represent the rative
interests shall incl ude Dersons
designated by the Inuvialuit.

O her native groups that have acquired
harvesting rights in the Wstern Arctic
Region  under their land ciaims
settlenents shall be entitled to
designate a representative.

Pursuant to subsections ( %
where native people adj acent to the
Western Arctic Region harvest a game
resource in comon wWith the Inuvialuit,
those native people shall be entitled to
membership on the Council on an
equitable basis with the 1Inuvialuit for
the consideration of the harvestable
quotas and allocation of the subsistence
quotas for that ganme resource.

The Chairman of the Council shall be
appoi ntee by the Governnent of the
Northwest Territories, W th the consent
of the Inuvialuit and Canada.

The permanent menbers of the Council
shal | each have one (1) vote. The
Chai rman shail have a vote only in case
of a deadlock. Temporary menbers shall
not have a vote.

The Council may establish rules and
adopt by-laws regulatina its procedures,
including the holding Of publlc
heari ngs.

The Governnent of the  Northwest
Territories  agrees to provide a
secretariat t0 assist in neeting the
adm ni strative needs of theCouncil.

Meetings of the Council shall be held
once a year or nore often as the
appropriate mnister or the Council
deci des.

Each party shall pay the remuneration
and expenses of the nenbers of the
Counci| that it appoints or designates.



14,(60)
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The Council shall, on request, orov de
advice to the appropriate ministers on
all matters relatinc to wildlife pol cv
and the mnagement, regul ation and
admnistration of wildlife, habitat and
harvesting for the Wstern Arctic Region
and, without restricting the generality
of the foregeing, the Council shall:

(a) provide advice on issues
pertaining to the \Western
Arctic Region to wldlife
managenent boards, |and use
comi ssi ons, the  Screening
Commttee and Review Board and
any other appropriate bodies;

(b) prepare a wildlife
conservation and managenent
plan for the Western Arctic
Region for recomendation to
the appropriate authorities as
a means for achieving and
mai ntaining the principles set
out in subsection (1) to (5);

(c) determne and recommend
arprepriate quot as for
Inuvialvit harvesting in the
Western Arctic Reqgion;

(d) deternire and recommend
h:rvestsble guotas for
m %rat ory gane speci es
referrec  to | n subsections

(:9) and (40) where they are
harvested by native peopl es
c:her than the inuvialuit,
wtether inside or outside the
Western Arctic Region;

(e) review and advi se the
Goverament  on any proposed
Cznad.an posi tion for
international  purposes that
affects wildlife in the
western Arctic Region;

(£) review and advi se the
arpropriate government on
existinz oOr proposed wldlife



| egi sl ati on;

(u) advise on measures reaquired to
prot ect habi t at that 1s
critical tor wldlife or
harvesting in the Western
Arctic Region; and

(h) request fromtine to time, if
aPpropHate, the participation
0 the local Hunters and
TrapPers Comittees in the
regulation of the subsistence
harvest and the collection of
subsi stence harvest inforna-
tion.
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APPENDI X B

NWT

Chai rman WOW. Mair,
2250 Kinross Avenue,
VICTORIA, B.C.
VB8R 2V5

Department of Environment

Representative Gordon Kerr,
Director,
Canadi an wildlife Service,
Western ané Northern Region,
4999 - 98th ave.,
EDMONTON, Alberta.
T6B 2X3

Aternate Kevin M=Cormick,
A/Northern Qperations Manager,
Canadi an wiidlife Servi ce,

P.0.Box 637,
YELLOAKNI FE, N.¥.T.
X1A 2N5
GWT Representative John Beiley,
Regi onal  Superi ntendent,
Dept. cf Renewabl e Resources, .

Governnent of the N.W.T.
Bag Service #l,

INUVIK, N.W.T.

XCOE 07Ti

Alternate Randal Glaholt,
Regional Supervisor,
wildliie Management,
Dept. cfRenewable Resources,
Government of the N.W.T.
Bag se:vice ¥ 1,
INUVIK, N.W.T.
XCE 076
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G\WWI Representative

Alternate

Inuvialuit Game Counci |

Representatives
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Ji m Bouraue,

Deputy Mnister,

Dept. of Renewable Resources,
Governnment of the nN.w.T.
P.0.Box 1320,

YELLOWKNIFE, N.W.T.

XIA 2L9

Dave Brackett,

Asst. Deputy M nister (Mnagenent)
Dept. of Renewabl e Resources,
Governnment of the N.w.T.

P.0.Box 1320,

YELLOWKNI FE, N.¥.T.

x1a 2L9

Andy Carpenter,

(Vi ce- Chai rman)
Ceneral Delivery,
SACHS HARBOUR, N.W.T.
XCE 0120

Al bert Elias,
Ceneral Delivery,
HOLMAN, N.W.T.
XCE 0S0

Nel son G een,
Ceneral Delivery,
PAULATUK, N.W.T.
XCE | NO



