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13 US INESS SUMVARY FOR JO NT VENTURE

Capital Reguirements

Technology fee $250,000
Equipment 625,000
Working capitel for 3 months 250,000
15, 000-20, 000 sqg. ft. building,as required

Ecuipment

Promot an, an | t =alian equipment manuf acturer,willsetuPplant
and provide equipment at20%downandattractiveterms.

Production

This facilitywill provide production of up to 2,000,000 sq. ft.
of leather per year Wwth capability to increase to4,0600,000
sqg.ft./year by doubling shifts and mnimal additional capital.

Enpl oynent

The plant will provide 32 jobs at the 2,000,000 sqg.ft./year
production.

Responsi bilities

Mermai d Leather will provide technology, training of technicians
and marketing.
Net Profit

Year 1 Year 2 Year 3 Year 4 Year 5

2,299,716 3,235,462 4,203,545 4,404,965 4,582,288

Peter Holicza, Director

the mermaid Leather cormparyy Limited
SUITE 708-1112 WEST PENDER ST., VANCOUVER, B.C CANADA VBE 251 TELEPHONE: (604)6B7-3474 TELEX 0451258



THE MERVAI D LEATHER COWPANY L | MITED

Directors and Oficers:

Bruce J. Bott - Chai rman of <t<he Board
Gordon D. Harvey - Vice-president, General Manager
Peter Holicza - Vice-President, Finance

Legal :

Ray, Connell, Lightbody, Reynolds and Heller
c/o George R Pellatt

18t h Floor, Burrard Building

1030 West Ceorgia Street

Vancouver, B.C
veE 3C1l

Account ant s:

Delloite, Heskins & Sells

c/o CGeorge Cnen

c/o Box 49279 Four Bentall Centre
. 2000- 1055 Dunsmuir Street
Vancouver, E.C.

V7X 1P4

Bank Reference:

Main Branch - Royal Centre
1025 west Georgia Street
Vancouver, B.C

V6E 3N9



IN PRODUCTION

Prehi storic manwore hides and skins which were preserved with juices
extracted from tree bark. Lezther provided the first personal effects for
humanity; affording us protection, comfort, durability, and aesthetic proper-
ties in a combination not attainable from other mzterials. Despite efforts,
particularly during the last 30 years, to produce leztherlike materials from
other fibers, sheet materials, end petrochemical% =znd to substitute them in
the marketplace for leather products, leather is still the product of choice
by the consumer.

The labour shortage during world War |l caused the substitution o f
neoprene for leather in shoe soles and i nsol es. The profit squeeze in the
U.S. and Canada shoe industry during the 1950s ledto the adoption of vinyl-
cocated fabrics for women’s shoes and handbags. Periodic shortages were
caused by the cyclical nature of leather markets. Each of these products

aredesigned to simulate certain properties of leather, but never yet
matching it. “I New sourcelezther" made from fish h i oes isrezlleather.

In appzarel and accessory applications, synthetics are given a name that
is suggestive of the currently popular styling, the wet look in the early 15 70s
supersede in the mid 1970s and disco styles of the late 1970s and now the
new wave Of the early 1980s is ready for the slick,sl eek, space age asthetics
of viermaid Leather finished in hushed, mystical or deep tones, ‘destined to
brezx the surfaceat the crest of fashion, to surge into the forefront atide

the emerging exotic trends of the coming fitness generation.

The demand for leather far exceeds the supply, and the principal func-
tion of the substitutes has been to fill those needs for which the supply of
leather is inadequate. The hides and skins that are used for leather manu-
facture are by-products of the meat industry. As more meat has been
consumed by a growing world population, more hides and skins have become
available so that more leather is being manufactured than ever before. Y et
the growth has been far below the growth of the consumer-goods industries
and demands for foot wear, gloves, luggage, handbags, small persona leather
goods, and garments.

Synthetics have not displaced leather, but have allowed it to be used
where it is best suited and most needed. Synthetic materials have been only
moderately successful in displacing leather in shoe uggerjs, belts, handbags
and other articles of quality. Where comfort and durability areimportant,
leather will continue to be the dominant material used. Only in upholstry
has leather been replaced to any extent by synthetics. Vinyl-coated fabrics
provide alternative coverings for cushions, chairs, sofas, and automobile
seats, etc.; but this field has stabilized, and the use of leather again is
growing as it meets needs for durability, long term flexibility, low heat
conductivity, and resistance to tearing at stitches, none of which properties
can be met by the synthetic no synthetic material has ever duplicated ail
of the useful properties of leather.



The cost of the raw materials for leather substitutes will continue to
rise, athough leather will al ways fetch a hi gher price from the consumer
because of its higher quality. Fish hides, presently a throw-away commo-
dity, costs less to tan than other animal hidesand considerably less to
process, when €07 pared to the cost of manufacturing synthetics. The indus-
triali zetion of leather produced from fish skinhcids out the hope of creating
the greatest boom to the leather industry in this century. Mermaid Leather
Company Ltd. has the technology to produce leather products which could
well create a fashion sensation of tremendous scope; as also providing job
opportunist y for citizens. The supply of fish hides is virtually unlimited and
completely untapped. Leather created from z by-product of the fishing
industry will relieve some of the pressure on encencered species killed solely
for their skins, i.e., the seal and reptile hide industries. This ecological
consideration aso provides a positive marketing point.

| first became interested in the ecological aspects of a fish tanning
business with a leather company. Over the course of time, all ideas and
discussions were examined. However, the lack of progress convinced me
that past attempts to produce a viable, commercial product from fish hides
lacked the necessary expertise and scientific ability. Accord ingly, with the
help of ameaster Lithuanian tanner and other expertise knowledge, we have
been able to develop a fish leather superior to any other yet seen (see
samples). The fish leather prcduced exhibits the necessary properties to
make it suitable for use in the manufacture of & variety of products. It is
now e xpec ted that rapid development shall occur over the next year. Given
different types of soaking, descaling,pickling, tanning, lubrication and
finishing, fish leather of the highest quality cen now be manufactured to
careful market specifications w i th various unique propert i es.

Because fish leather generally has not appeared in any known market-
place, it is possible to set a price based on the zesthetic value as perceived
by users of leather goods. Price comparisons of exotic leathers during Jan-
uary 1983 indicate that exotic fish leathers may be seld to manufacturers at
a minimum of five to seven dollars per square foot. Shark presently whole-
sales between nine and fourteen dollars per square foot, depending on
quality and quantity purchased. It is conceivable that high quality fish
leather coud command a price equal to shark.

Bruce J. Bott The Mermaid Leather Co. Ltd.
Chairman



The Company:

The Company hasdeveloped the process and chemical formula-
tion for the conversion of fish skin into quality and utilitarian
exotic leather. As indicated by attached samples, results have
been incredible. The breakthrough has been made.

Management intends within the future business of the Company
to furt her researchand develop leather to individual market
specifications and volumes and to adapt the base technology to
every commercialy viable species of fish, worldwide.

The Mermaid Leather company, intends to establish a number
of production facilities over a period of severalyears. These
plants shall be locstec near the magjor fishing centres.

At present, the Company has adequate production capabilities
within B.C. Fur Dressers and Dryers Ltd., a Canadian tannery
established in 1951. In association with this plant is a North
American leather wholesale and retail infrastructure with some
overseas clientele. Our research tanner and chemical engineer,
Meyer Kron of B.C. Fur, has a wide commercial tanning
experience accumulated during 50 years working in all aspects
of the trade; 20 years of which were in top supervisory and
research positions within one of the largest tanneries in Europe.



POSTITIVE ASPZCTS

The leather .3 made from a waste procduct .

Hes definite ecologicel benefits.

It zppeezls to the hich fashion, high profit industry.

Many arees of the world do not meet their demand for |eather.
Tne bzsic technologyisin place to enter into production.

It is not specul ative. .

|ndependent | abor at ory test have found fish leather to be stronger
than cowhide.

Numerous inquiries have been received from conpanies in Japan,
Hong Kong, North America, and Eurcpe for nmarketing rights or
supply of |eather.

A direct reduction of costs occuring in all phases of devel opnent

shall result to the wide variety of governnent grants, subsidies
and assi stance progr ans avai l abl'e to t’'ne Mermai Leat her Conpany.

The devel opnent of the leather tanning Sector should have a positive
impact on the nationzl/local econom es, &nd should therefore

also be of direct interest to public pI anners. Covernments have

en imsortant role to play in the formulation cof leather production
strategy and in the pronption of appropriate leather production
units. The main potential socio-econcmic effects of an expansion

of the leather sector include the follow ng:

Enpl oynent generati on.
| mprovenent of the bal ance of paynents.

- Expansion of rural industries, incones and enploynent.

Multiplier effects on the econony through backward |inkages
(collection, treatnent, storage and transport. of skins) _and
forward linkages (e.g., expansion ©oI the leather goods industry).

These votential effects will be realized through the inplenentation
of tanning projects which nake an optimal use of |ocal resources,
labour and expertise,. While producing quality Ieather products

at conpetitive pri ces.

The Company hasresearchedand exam ned all known fish tanning
technol ogi es, patents &and scientific papers, some dating from
the turn of the century, and found them to produce a ﬁaoerllke
| eather exhibiting little strength or workability. rough th
vse of chemicals and procedures unknown in the  past, we have
created 2 process Of stabilizing the collagens at the molecular
level. The Mermaid Leather Company Ltd. nowowns the exclusive
world rights to this techology. 1The value of these rightsis
estimated to be $2,000,000 per licenced production facility.
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APPENDIX IJ -
SUPPLY F AW 71SH HIDES

U.S. COMMERCIAL LANDINGS

OF F1SH WITH A SKIN SIZE OF OVER 1 8"
FIVE YEAR AVERAGES

Landings in pounds

Blue Fish 11,464,000
Atlantic Cod 74,674,000
Groupers 7,572,000
Halibut 19,790,000
Lingcod 8,006,000
King Mackerel 6,921,000
Pollock 29,587,000
Sablefish 21,424,000
Pacific Salmon 357,416,000
Dogfish 17,759,000
Shark 3,131,000
Snapper 6,923,000
Wolff ish 1,163,000
Freshwater 128,860,000

U.S. AQUACULTURE PRODUCTION 1980

Catfish 76,700,000

Salmon 7,600,000

Source: The American Fisheries Directory and Reference Book.



LANDINGSOF SELECTED commercial SEA FISH I N

NEWFOUNDL AND FOR 1982

Species Landings in Metric Tonnes
Cod 301,080
Haddock 1,722
Redfish 25,566
Greenland Turbot 19,335
Pollock 1,031
Catfish 3,067
Dogfish 362

Source: H. Neil Windsor
Minister” of Economic Development
Province of Newfoundland

B.C. LANDINGS

Salmon 1972-1981 average 65,077
1981 Landings

Pacific Halibut 3,461
Pacific Cod 5,375
Ling Cod 1,832

Source: Fisheries and Oceans Commercial Fishing Guide,
Pacific Region.
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17.

RESTRICTED WASTES

r

No flse——zbles Or expl osives.

No substances that coul d obstruct £low.

Xo noxious (as.

No radioactive - except where zlloved by licence from Atomic
Ingery Control Board.

%o di scharge of storm ©T cool i ng wzter into sanitary.

No garbzge larger than ¥".

Max texperature |S 150°F.

Lom-peryeieum greases, oils, wvaxes, fats = 150 ppm
0il or grease £rom petrcleum sources = 15 ppm /

M¥zy suspended solides = 600 ppm
»H maxioum = 2.5
pH minimum = 5.5 I R

Toxic wastes maximums:?

Arsenic 1.0 ppm PEeTinE =
Cadmium 1.0 ppm

Chromiva (total) 5.0 ppm E“\'A&b.?\e_b
Copper 2.0 prm

Cyani de 1.0 ppm

Iron 10. 0 ppm

Lead 2.0 ppm

Nickel 3.0 ppm

Pnenols & Cresols 1.0 ppm
zZinc £.0 ppm
Unusual concentration of inert suspended solids 1.c. lime.
Unusual concentration of dissolved solids i.e. NaCl,Cd
Excessive discolorztion i.e. dye wvastes, veg, tanning salon.
Unusual biochemi cal oxidation demznd
Any waste which will - release obnoxious gas

devel op ecolor

form suspended solids

not be trezted at the sewage treatment
pl ant .



Sede legale
35316 Thiene (Vicenza)
. . Prione (3<45) 323585 (3 (. ra;
Engendering - Know-how - Consulting Cedies Tix, 480244 incema - Thiene
Telex 4B2244 incoma |
Viz Gomoe 21

I

To The MARMAI D LEATHER !
Co. Ltd .

PROMOTAN 1S FROM NOW TO THE SERVI CE 708-1112 W ??7ender Street
VANCOUWVER - Canada V6E 2S1

CF TANNERS IN ALL THE WORLD.

L _

A deep modifica t ion in the Tanning world Panorama is already in course and it will grow
sere ly 2 | soin the future 2sslow 1y but constent | y the p re sence of Count ries producing
raw hides becom es nore and nore relevant in the transfor ming sector, either from the
quantity or fromthe quality point of view

Italy plays a central rule in that transforming process as it is traditionally one of the
greatest producer of finished skins and leather in the world, and’ one of the best m anu-
facturer of machinery placing it in the position to supply a technic and technol ogy
updated to the highest |evels of the modern evolution in the tanning production process.

Four between the most known and appreci ated Ilialian conpani es manufacturing tanning
machi nes Billeri - Incoma - Mostardini and Rizzi, felt the need to found a new technical
comrercial organization, unifying the technical knowledge of their companies since many
vears specialized in all the sectors oftheskins process transformation, so to satisfy
eve r y need of know how.

The new Conpany the PROMOTAN sr. L will be in the position to satisfy follow ng
needs:

Turn-key Tanneries

Engenderi ng

Feasible possibilities studies

Assistanceatpurchase of tanning nmachines and plants

Assistance at the installation

Know -how

Training to the staff and technical assistance at the starting of the plant

Reva roping of existing tanneries for extension or production changes

Resear ches and inprovements in the field with particular attention to theconvey -feed-

in and stock of skins; convey, collection and stock of by-products like fleshing, shaving,

dusts etc., gas)

Cont racts for service maintenance and overhaul machines and plants.

Dr. Ing. SILV1O REPETTO
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ATTENTION MR, BRUCE J, BCOTT

c mrity with the zgreements teken with yeur Presicent Mr. Bruce
J. 2cIt we send, here with enclosed our preliminer gqucTetion to establish one
tennery for fish skins, perticularly salmon.

“ne cycle we have shown foresees a Tirishing of skins from =2 process
of chrcme tznning.

with yocur esppointee Mr. Kron and to be considered znd exam
inspecticn ¢f the samples of all types of skins ané some tes T

Ch the base cf what we have indiczied Mr. Kron will be zlso in the
pesiticn to esteblish at what stzge of the process he will think to stop the
transformeticon process, if you wish to produce & semi-finished produst and wi
whet kind of <tarning (chrome or vegetable), to esteblish with <the necesszry
gccuracy the exact number of drums.

we underline that Promotan is zlso in the position to issue an offer for a
teénnery "Turn Key basis" but in <his czse it is necessary that you send us some
cundredth of skins to effect prelizinary tests cn the bese of 2 cdetziled letter
from you specifying your pretensions.

The delivery terms for machines and F-gnts can be considered between 90
end 120 days while instezlleation and start-up tizes cannct be foreceszted exactly as
Cepending mainly from loczl conditions that we cont know &t this stage.

tbout 2 possilble financing we think pessible to utilize the Itelian Law n.
27 ¢d. 24.5.1877, supporting Itelien exports (Cssola Law), foreseeinz a2 deferred
adyment from 2 to 5 years at the following cenditions:

N)

e/

20% (minizum ) | ascown paynent
80% Wi th sixmenthly quotes.

INDISPEZNSABLE COKDITION IS A STAND EY CR SIMILLR GUARANTEE.
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SAL MON SKINS

TANNERY LAYOUT

Dott . Ing. SILVIO REPZTTO
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0. - LAYQUT DATA

“he present layout has been workeZ sut for @ tamnery With a processing
cepacity of 5000 szlmon skins per czy having @ riddle weight of 0, 250 Kg.

2pprox..

Foreseeing 300 working days per yezr, the middle total production will be
cf 1.500. 000 sq.f/year



[

1. - PROCESS DATA

The process orzeni za t | on cha rt has teenworkedoutinordertoobtzine
prod uct wi th the mex. yield surfa ce and, 2 Tt th € seine time, for carrying
out a. .%l.exl ™ e productionlinethusenzblingasnin.bandlingzndmovineos
the skins.

Qoviously this is only en indicative crzzni ze tien chart since both kind of

erizl are ‘not know exactly.

t

Irew hé
WORKING PROCESS FOR SALMON SKI NS

1 - Flesking fresh hides (only if necessary)

2 - Scaling of the fresh hides (to try fitting 2 scuddi ng mzchine)

3 - Limin gz - Tenmning

L - Sammying

5 - Shaving

6 - Dyeing

7 - Vacuun pre-drying

8 ~ Wicerirng and Stretching out with DYNAVAC

9 - Vacuun finel-drying (with the szze machine of item 7)

10 - staking
11 - Buffing

12 - Dusting

13 - Trimzing

14 - Spraying

15 - Ironing
16 - Glazing and polishing
17 - Surfzce mezsuring
The items 1) end 2) nust be. verified after have seen the skins, t hei r
different type and condition in conformty with the seasons, and after
trying in accordance with your techniczls.
The number of drums pointed at the item 3) is referred st the chrome
tz anin §, wanting tO0 dO vegetable tenning, <the number of drums increases
subs tenti z ly. Is considered, besides, to dress fresh niges. If 3¢ 1S
cons i derel, instezd, to dress dry hides, the number of drums i ncreases in

congicerzion of recessary times c¢< scaking



4. - BUILDIRGS

The needed covered surfazce for the przduciion as per ITEMS 0. 0. znd 0. 1.

relating only to the production cerz

o]

~ments will be 1120 square meters
approx. for crust production and 1120 szuzre meters &pprox. for finishing
deperiment.

in order to grant a reztional materizls line flux, the utilization of two
sheds, side by side, each one having en avazileble wicd+th of 20 lm. and an
available length of 56 1lm. in a pre-fez--iczted structure in pre-stressed

concrete have been foreseen.

Ofifices, heating station, elecirical sTztion, maintsnance shep and all
building works of finishing and completicn have not been foreseen, being
the shepe end nature of the availzble zr=zz zt this stzge still unknown.

It seems edvisazble 1o foresee the rezlie=ti

[¢]

n of these works to be perfor-

med by loczl enterprises.



We list here below, unitary price for offered mzchines:

US. DOLLARS

3. 0. FLESHING MACEINE £ 1200 . 27.200.==
3. 1. SCUDDING MACHIKE P 1200 26.830 ==
2. 2. STAINLESS STEEL LXUMS ASA/RC 1 = 6000 54.500.==
3. &~ CONTINUOUS SAMMYING MACRINE 1800 23.0 00. =7=
%. L SHAVING MACHINE 450 mm. 12. 000. ==
3. 5. STAINLESS STEEZL DRUMS ASA 1 P 2000 35. 500.==
% €. VACUUM DRYER TM 2 - two plznes 42.000. ==
3. 7. DYNAVAC 2 @ 1700 mm. 61. 000.==
3. 8. VISRATCOR STAKING MACEINE 23. 000.==
3. 9. BUFFTING MACHEIKES S 250 10, 3 50.==
3.1 C. CONTINUOUS DUSTINS MACHINE 12. 500.=z +
3.11. PNEUMATIC TRIMMINZ KNIFE 600.== «
3.12. TINISHING LINE WITH 1 SPRAYING 043 38. 500.=z ¢
5.13. IRONING AND EMBDSSING PLATEN SRISS MP2MS 38. 700.== «
3. 14. ROLL POLISEING MACKEINE L 600 13. 200.== ¢
3.15. ARM GLAZING MACHINE 8. 500.== »
3.16. SURFACE MEASURING MACHINE MAS-MS1 1600 23. 800.==

fRICZS ARE FOR DILIVERY FQ2 ITALIAN ZIRT, INCLUDING SEA PLCKIN

.We enclose to our offer the lezSie<ts & machines excluding the one of the
shaving machine, revised, zs those types of mzchines zre no mcre manufactured
presently.

We send a ls 0, herewith enclosed, a plant showi ng a pecssible rational

tion of &1l machi nes.
t IS clear that We remzipn at your cczple te di sposal to study and discuss
in detail the proj ect wi th your technicienMr. y-on zlse consi derin, that you are
interestedi N a through S tudy of the techn 010g¥ thaztw.wi11B A S F or a Spanish

~

Tenrnery.

loc

[11]

PROMOTAN

]
/.
Dott, Ing;;ﬁT?jjf_ii?ETTO
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3. - MAIN PICTURE OF MACHINERY

I NI

FLESHIRG MACHINE with 1200 mm. working width
HYDRAULIC SCUDDING MACHINE with 1200 mm. werking width
STAIKLESS STEEL DRUMS UNIK-PEL £000 ASA/RC 1 P

CONTINUOUS SAMMYING MACHINE with 1600 mm. working width

2]
()

HAVIRG MACKHINES with 450 mm. working width

(73]

TA

—
P

{1

\LESS STEEL DRUMS UNIK-FPEL 2000 ASA 1 P
AUTOMATIC VACUUM DRYER with 4000x2500 mm. working table
DYNAVAC ¢ 1700 with 2 working tezbles

STAKING MACHINE with return of the leathers to the operator with

1800 =m. working width

0 NO. i
1 No -1
2 No. 3
3 No. 1
4 No. 2
5 No. 2
6 No. 1
7 No. 1
8. No. 1
9. No. 1
.10. No. 1
.1l. o . 3
.12, o . 1

EUFFINC MACEINE with 250 mm. working width
CONTINUCUS DUSTING MACHINE with 1£00 mm. WOrking width
PKEZUMATIC TRIMMIKG KNIFES

FINISEING LINE with 1 spraying ceb, 5 drying tunnels and 1 final

cooling unit, wi th 1600 nmm worKking wid<h

13. No. 1

power
14 No. 1
15. No . 2
. 16. No. 1

* Tot al

HYDRAULZC IRONING AND EMEBOSSING plzten press with 2330 tons of total
and with size of tedble 1370x660 mm.

ROLL POLI SHI NG MACHINE with 800 m.. working width

GLAZING |. % CHI NE with slating surface with 700 mm beating |ength
ZLECTRON I C SURFACE M ASURI NG Malh I X E with useful wic¢ th of 1600 mm

cost of above machinery out line is $626, 400 v. S . dollars
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SHOWAOOM;
10 WEST Z2rp STREET

New Yoex,
PHONE £81-BC30

106246.Phone 58%-2030

ECET & BACG CO., tnc
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Zrucs, ocur faciory is constantliy evzilabtles to test
&nyY new inprevensnt that vou rore up with in vour
LELNiInNE Process.

Cur oszozle ars highly ernthusizstic, znd 2rxious

To discuss our plans with vou &t vour ezriiest
converiznce.




SHOWROOM)
10 WEST E3rD STREOCT
/ New York, N, Y. 10201
-~ | PHONE SB1-8030
fae2)

DAME

636 ELEVENTH AVENUE .NEW YORK, N. Y. 10036 .Phone 581-8030

ey 15, 1¢8y

EEL-r & BAG M., Ine

T3 %7 - -+ r v
ihe rermzid lezther Co., Ltd.
L= - o= LN - - ~
77CE-11312 West Perder St.

- - L — -
Varncouver, £.C., Caznada Vé3251
’ - -
ATILR cruce ottt

In respornse to your phone reguest for ccst Of exotice leathers such
es:! snake, liizard, zlligztor,ostrich, hs following irformation is
aprroxirate for firnisned skirs.

1. Snekeskin: (Wnip-cotra) 3" to 47 wide x 26LL2™ long.Frices

rerge frem $1C.C0 - 212.CC per skin.

2. Lizzrds: Various varistiss - arsrox. &1C.0C - £12.50 per skin.

3. ziiifstor: According to width. 23135.CC per inch -measured

éccress thne telly,

L. Cstrich: §24.0C to $27.CC per ssuzre Foot.

5. zmtcssed grzins on cowhide: In :zrsz of $1.75 per sag. ft.
Felative to rzrketing irforrmztion for “ish skins, we feel that we
TUST have -allSE;C, or close To actuzl, figures for the 3differert
types of skins tefore we czn rake a Tirm commitrmert.

Fowever, tased abon your estimate given over the phone for sazlron
cf arprox. $3.CC per skirn t,"rea, apprex £ x 23, plus, we believe
_we could use your =rtirs vroduction.

Since salron species vary in size, we would prefer lzrger skins,
wrere p0551ble.

Yy as well as trims

We can sell the smaller skins in the s~o= industr
2 tcn aps, etc.

for nandtags, telts, garments, wallez

we are interested in the diff°r=r varieties which you mentioned zani
fsel certain that we couli market thz 3iffsrent tyces of exotic fish
skirs.

we wish to remind you thzt in order for us to reach “he different
irdustries, we need rore skirs t©o make s:}l sh szmplies in each category.
It is necessary for us to do some testirz in our rroduction departrents
as well s the custorers.

We look forward to reeting you in New Yerk and trust that we can fet
ogstner to discuss, in Zdetzil, all ths crotlars relzting to costs
gnd the narketing of Sea Skins zndi to zrrive at a mutually profitabl
Zfreer.snt.
Sircerely yours,
UAE EILZLE ziC CCL, ZiC.

~ ,-’ 3

zr. Lugen’ T
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May 8 , 1984

M. P. J. Holic:za
THE MERMAID LEATHER CO. LTD.
708-1112 WestPender Street

Vancouver, B.C.
V6E 2S1

Dear Mr. Holicza:

As per our previous conversations, we have thoroughl investi-
gated the marketing potential of Mermzid |eather in Korea.

Our General Manager of our Korean branch Of fi ceé hes had a tremendous
response to the product. He has contacted meanufacturers who

have a requirenent for in excess cf iOO nmllion square feet

per year .

|f the price is within the range vou had previously indicated,
they ere willing to take your full production.

We have received many requests to purchase the technology or
enter into a joint venture situation with vourselves. ‘1" here
would eppear to be no difficulty in supplying the amount oI
capital as outlined.

Your earliest reply would be appreciated z5 our general manager

is anxious to finalize arrangements wth his contacts.

Yours ;rulyr-ﬁ,-
/’ ;/."’/" .

) s

v L

\

N
David “H. Spicer
Pr esi dent

-~
.

/dml

Dyneaflex Industries Inc
708 - 1112 Wes! Pender Strest, Vancouver, B.C. VEE 251 Teiephone (804) €52-3900
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July 4, 1984

T he Mermaid Leather Co. Ltd.

//708, 1112 West Pender Street
Vancouver, B.C

V6E 2s1
Dear Sirs:

Further to our recent discussion, we wish to clarify our position.

The branch manager of our Korean Branch office has done significant research
into the marketability of Mermaid Leather i n Korea. As Korea is fast becoming
a “force majeur" in the world market for leather goods, the market i s

\ substantial .

Ve would like to enter into an arrangement with you whereby we become your
exclusive distributor for all Mermaid Leather products in Korea and Taiwan. We
are prepared to commit to purchases of 6 million square feet (representing less
than 1% market penetration) of fish leather in the first year. T his will be
adjusted upwards as new species become available. This, of course, is based on
the price being attractive, i.e. minimum $4 per foot.

As you approach production, we will supply purchase orders and letters of
credit.

We hope you find this arrangement satisfactory y and expect to draw up proper
legal arrangements in the near future.

Yours truly,
/ "'/"/\v‘

D. H. Spicer
P resident

Dyneflex Industries INnc.
708 - 1112 Wesi Pender Street, Vancouver, B.C. VEE 281 Telechone (£2¢) 682-2800



STYLECRAFT €S INDUSTRIES

WATCH-STRAP DU BRACELET-
INDUSTRIES | NC.  STYLECRAFT |Nc';‘./‘ ONTRE

£330 av Esplenzze Ave., Montréal, Oué  CanadaH2P 2R3
Tél:(514)382-2130 Cabl es: Stylecolvil. Télex:05-825670

October 17th, 198¢

MERMAID LEATHER COMPANY
708 - 1112 West Pender Street,

VANCOUVER! B. C
VE6E 2s1

| Attention: M. Gord Harvey, Manager

Dear Sir,

Reference the Article we read in “Canada Export” Bulletin regardin your
] newtechni c 1o obtain real | eather from fishskins, we would liketo infor,
you that as Canadi an |eading Manufacturers of quality leather watch-straps
we currently investigat,the supply of fine exotic leathers suitabl e to our

watch strap productien.

We hope vou will be eble to send us vour offer with cutting Samples or
your swatch book of vour production, quoting your best prices and deliveries.

Thanking you i n advence for your prompt attention to cur above request,

werema | N,
Very truly yours,
| stylecraft Wzich-Strap Indastries Inc.
* per: T : .
P3S/al/7375 g
!
e Dot T s
i . Cosmx ===
T T MEMBER . =
a0 Mar o MCLe Tel e Tezow Mawe e MaCue Tindtee




Novenber 20, 1984

Government of the Northwest Terr itories
Rankin Inlet N WT.
XOC OG0

Attention Bri an Threadkell

Dear Sir:

In reference to your letter of Cctober 2, 1984 | am encl osing
our current joint-venture proposal and sone |eather sanples.

We feel our process is adaptable to any species and would work
for the Char. The best approach would be to airfreight 5001bs.

of frozen Char skins 16 inches or preferably longer, for research
purposes.

The process is basically a tanning operation with some unique
procedures and chemicals, markets are virtually unlimted.
Production costs are approximately $1.50/sqg.ft. and selling
price is $4.00/sq.ft.

The plan we have encl osed shows production volunmes up to
two mllion sgq. ft. and depends upon the raw material avail able.

The process could be devel oped for application in your area.

Please call or write if you have any other questions.

Yours truly,

/et
Peter J. Holicza
D rector

Encl osur e
dd

the mermaid Leather cormparyy Limited
SUITE 70E1112WESTPENDER ST.. VANCOUVER, B.C. CANADA V6E 251 TELEPHONE:(604)687-3474 TELEX:0451259



Crintre EELSLTRCESRRTECE Dot

225 LIEGESTRIET WEST, MONTREAL, QUEBEC H2P 1H&, CANADA - TEL ‘514) 382-3440 teex. I) S. 825-729

"W

Octeber 2nd 1984

dewmadd Leather Co. LZd.,

708 11-12 wWest Penden Sthreel,
Vanccuver, B.C.

V&t 251

Axtention: Mrn. Bitl Yaaee, President

Deax Mr. Magee,

We nead an atrticke in the Montreak Gazeite that your company has dis-
covered a way to make Leathen from fish shin.

As we are the targest belt manufactuner {n Noath America we are izuy\
intenested in your product and woutd apprecdate receiving samples.

———

We aksomanugacture smakl teather goods and weuld again appreciate =~ —~

extra samples to be used for reference by oun production facilities.

—— o f——— el ————— e

Your kind attention would be apprecdated. Thank you fox your co-
operaiion .

Look jomwasrd to heaning §rom you <in the neatr juture.

-

Suncenedy

GREG VETTER

GV :£ib

Cariada Bel t &Bag Colnc.



Cowiven llarce
INPORTATEUR
Ch.du Devin 33

1012 Lausanne Suisse “ausenne, le 25 Octobre 1984

Viermeid Leather Company
Attn, lir. Peter hHolicza
Suite 708
1112 W. Pender St,.
Vancouver, 3.C. V6E2S1
Dezr Mr, Eolicze,

Ve write you %foday in reference to our lasi i{elephone conversation,

Cozssin Import dezls primarily in luxury articles made of calf and
reptile leathers, As importers and factory representatives wve

woTk currently with designers, leather Zactories end wholesalers,

hezndbag, travel bag and wellet factories as well as boutiques and

department stores.

Qur geogrephic location in Lausanne, Switgerland, is strategic in

the sense that we can effectively cover Ceniral Zurope.

Qur pcsition in this specialty market is a delicate one as we must
study intensely the treads in order to act efficiently &s a go-
betweer,

Ye contact you today as we seek o enter into negotiations with
vou concerning the following three points:

(1) We wish %o import finished articles zade Izom your
vour leathers and test markxev thenm in Switzerlamd,
Ve have, as some of our clients, high fashion bou-
tigues located in Geneva, Zuricn, St. Moritz, etec.
This could be a good starting point to help spring-
board your producis into other european cities.

(2) We are interested in working for you as representatives
for <he sales of the leather materials within the
territory of Central EBurcpe. We possess meny valuable
contects znd could rapidly introduce 2nd create a
Gemend for your leathers in the region oI Ilorence
Italy. This is The most renound region of the world
for the design and conception of leather hendbegs.

We unders<znd that the eventuel success of your
invention depends upon the consumer acceptance.
e propose to work with you to insure this acceptiance,

(#) We have cocntacts in Scotlané who are interested in
‘he condiiicns under which you plan to liscence jyour
newly developed technologies.



.

48 we enzer ihe purchasing period for Cepeariment siores and
bouticues(l novezber-15 cscemper) we &re 1iterelly swamped
with resuests for articles in python, cstrich, crocodile, and
1igz~d, Thne mode in leather fashion re - entered a2 cycle in
which hese zrticles are highly demended. Ve believe that this
spring would be an ide2l moment for <he introduecticn ol your
finisned items into Switzerland.

With reference to point (1), we are prepared to present your
finished products (hendbags) into Switzerlend. In order <o
zccompiish this +task we will need a Iull line of samples,

including color catalogs, 2long with gll the necessary precisions;
eg. delivery delay time, stock situation, preferred method of
payment, ete, If 211 this cem be completed and the samples received
no later than the 12 Fovember we will be on target To begin a

test marketing program in owitzerland., Should this situation
interest vou, please telegram us immediately so that we may be
prepared for the addition oI your line to our existing mocels,
LirTreight fo Geneva airport would be the nost practical means

of insuring prompt delivery.

ii+th reference to point (2) we wish to siate that we would be
repared to preseni your leathers to designers and manufaciurers

beginning the 15 januery 13985 in order to assure the development
of new mocels for the season of winter 1985-6,

We hope %o hear Ifrom you soon and loox forward to 2 1ong and

fraitful cooperztion .,

Si ne erely Yours,
Coassin Import

Steven Michzel Tzudb & Marco Coassin




