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Mr. John Matson

Plenning Researcher

ITnuvialuit Development Corporation
060

P.O. Box 220G
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Dear M. Matson:

In responza tﬁ voeui letter of Jure 8, 1%79 to Phill
Barratt, Consulti: rgl r~, they reguested that my I
contact you to discuss the feasibility of a fish process
operaticon at Inuvik. Since that time we have spoken on

telephone and met in person in Whitehorse, and discussed in
some detail the needs of the Inuvialuit Development Corpor-

ation.
Your June 8&th letcer outlined the interest of the Inuvialul:
Develepment Corporation in developing the market for white

fish,from the McKenzie/Deltea area. You &alzo expressed an

interest in value added for the processing of reindeer.

In subseguent mzetings, wve detcrminnd that, not only is there
a substantial quota of white fish available to the Tnuvialuit
Corporaticn, but alsoc c<ther Dh-ucnkLy unexploited fish spe-
”ich such as herring, cisco, w»iks éend burbot. We alsc
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a considerabie quantity of seal meat may bLe
Holman Island szaling oparation. Of

f=3
‘ee, there is the continuine potential of a ;rcavnt vieid
from tihe reindee: herd and pesiaps fubued POSSiIDiIi.cbics of

h

caribou meat. Dependinag upon the econZmics, 2a prececsing
plant in or near Inuvik imay be adant:b]c to a number oI
““*e*zdtivea and complementary usec. r.a:ulr, Lo get the

cst benefit from any processing LgpL. ~ion, it shoula -be

looked at from both the seasconal andé product adaptability
point of view.

as the value of this

The quota of harring is very ezxciting
product, as youv may know, 1s very high. If herring could be
harvested -Sust prior to zpawning, this cculd vyield a grea

deal of income (o the pecplce.
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RESOURCE CONSULTANTS

You hav € sugg €S ted the poss ibil ity of a portable process i ng
plant,; as was de sc r ired inthel972study of the Nor thwe s t
Te rr-i tor ies f ishmarket.. Thisis a possibility. A 1 fur ther

Wocess ing ope rations such as canning or snoking of product
i1l be ex am in ed .

We have carefully reviewed the various studies and publ ica-
t ions on the f 1 shery potent ia 1. of the Mc Ken z ie/Del ta. Bas ed
OnOurown€X pPer ienceweheli eV ethat a comprehens i ve feasi-

bili ty study of establishing food proéuct ion- proce ssi ng-
dis tr ibut ior, business for the | nuv ial ui t Devel opment Corpo -
a t ion should be based on several things j.. ncl ud ing: poss ible
end prod uc ts tha t can be derived , warkets ( incl ud ing com-
pet I t ive prod uc ts, pr ices, gqual i ty, quantity, seasonal i ty|

etc. ), transportation (to and from plant) , raw Ero%uct
aVailabi 10ty de g1 re to the po ten tial fishermen, pl an t labour

supply, andlocationalf actors.

Our research Wwoul d be based onvti 11 z1 ng the Re search ASS is-
tant that you presently have iuné ed by Special arRpaA.  his
woul d reduce thee xpenseof our travelintheareaandcoui d
provide a superior source of in format ion close to the people
that we certainly would not be able to d upl ica te. W wcul @,
as discussed, provide a detailed research plan for your
Research ass i stant who could conduct on- the-spot data coll ec-
t ion and interv iewing.

As nentioned, we would review existing studies and , where
possi bl e, update the ir information to make it usable under
197 ~/~ 0 cong itions . A close 1ia i son would be kept with the
Inuv ial Ui t Developmen t Corpora t ion as the study progresses

This study proposal is phased with the first part a g ecneral

fesibi 10 ty of the project. | f Part | d emons tra tes pre 1. imi-
nary feasibil ity, then Part 11 should be cond uc ted which
W uld include in detail: plant si te select ion, 1 ayout
costing , . *o dindng progranc, . l.omupoccmevt cystem, market ctyde

tegy financ¢lalanaiysis such &~ cash flows, capitalregul re-
men ts , etc.

If aplant isbui 1t, we are capabl ¢ of suppl v ing &raining in
f i sh or meat process ing ( canning , freezing , smoking, etc.) ,
Man ag emen t, marke t i ng or other operat io na 1 proc ed ures.

We have considerable ex pe r ienc e in thef ishingindus try as
has been outl ined in the sttached sec tion on the past
expelience W have ass ist ed recently a n umber 0o f native
Indian bands in British Col umb ia in the £ 1 Sh ing ind us try. W=
set up the j ack sockeye f i shery and market for the Burns Lake
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Na tive Devel opnent Cecrpora t 10,, we ass i s ted the Chema inus |
e X amin ing the dog f i sh process i ng and market , weevaluated ¢phe
po ten ti als fOI’ fish pl’ OCESSi ng and for saimo N aguac u 1 tur e for
the N impkish band, and for the amcrican indi anDevel cpmen t
Association of washi ngton we did a n umber of marke t eva-
1 ua tions Oof products that they were producing from seafood .

I find the en t ire concept of a mul tipl e use processing pi ant
that can be used for both f i sh and meat products oy ecven for
prod uc tion of items for pet foods such as seal meat to pe

mst €XCI ting. Ms t of our consul tan ts, as you wi 11 see from
the ir  resumes , have experience in the f ood process ing
ind ustLy, We are not only interested in carrying out a

feasibility study for your operation but i,ass | sting you
settlngl tup, start ingit and getting i t going o a bus i n ess
1 ike basis if the feasibility proves positive

tgreat 1y apprecC ia tetheoppol t unity yoUhavegiV en ustoput
forthaproposal on this nost interesting and chal 1 enq ing
b ect,. | hope that you wi 11 find our proposal answers " all
the que st ions that you may have and wi 1.1 be sat isS f ying tO the
e c I al ARDA commi ¢ tee inthei rselect i Onprocess. ° pjease do
not hes i tatetocallif there are any quest ions in the br opo-
sal and we would be most pleased to d isc uss . 1 1 ock forward
toass Ist ingvou inident i f yi ngand developing a feasible and
use f ul bus iness for the in uv ial ui t Dewv elopmen t Cor pora t ion.

L W

193]
feel

Yours Very truly,
FOODWEST RESOURCE CONSULTANTS

/;’j;_t,«»«; S ﬁw

Robin M.R. Smith,
4 anag ing D1 rec tor

D8 7-89




[

FEASI BI LI TY STUDY OF r1isH AND FOOD PROCESSI NG OPERATI ON FOR
J. wovI K

METHODOL OGY

The study has been divided into two parts . Part | woul d be
Project Fe as ib il i ty which would assess the overal 1 fe as ib i-
1ity of all or part of _ the processing plant concept . . . . . If Part
| results denonstrate feasibility then the study should
progress to Part Il which includes detailed site analysis,
1 ayout cost ing, labour and managenent planning’, f inane ial
specific at ions and the information required to conply with
Speci al arpa financing to construct and start a plant.

Part | - Project Feasibility

At all  imec we intend to wilize the services of the
Research Assistant of the Inuvialuit Devel opnent Corporation

who is already funded by Special ARDA.

1. W would,. neet in Inuvik with the principals of
the Inuvialuit Devel opnent Corporation to discuss
the project, view the area and get an under-
standi ng of the physical constraints and disper-
sion of the people and the products to be
processed, an evaluation of the expectations of
the people, discuss in detail the research pro-
gram for the Research Assistant, and to assess in
il nlaci form what the results of this study should
yi el d.

2. W would need to acquire sanples of potential
products in order to better evaluate what can be

Goine  witiu them in  the markeiuiace. e would
require the sanples of the different types of
fish available, reindeer neat and sone of the

rei ndeer products that have been nmade fromit,
and possibly seal neat frcm the Holman |sland

opera t ion".

3. W would d:termine, I cooper at ion wth the
| nuwialul t  Development Corporat icn and their
Research Assistant, the types of products that

could possibly be made fromthe available raw

9/8-1 .
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materials. This would include an exam nation of
the products and fornms that have been used in the
past or produced in the past, plus those that we
feel could be produced for the marketpl ace now.

We have considerabl e experience in devel opnent
and marketing of unusual food products, and we
shoul d be able to provide useful information in

this area. Product devel opnent, for instance,
my even take the form of how the product is
packaged, in what size or manner it is presented
to the potential client. Realizing that the

Inuvialuit Devel opnment Corporation has done sone
product -devel opnent,” particularly wth reindeer,
we would utilize that know edge and that exper-
ience in preparing products for the marketplace.

W woul d undertake a very basic market survey of
the types of products that could be in demand
fromthe raw ingredients avail able and woul d then
discuss those wth the Inuvialuit Devel opnent
Corporation. This would include some discussions
with various fish and neat ﬁrocessing and distri-
buting conpanies and with the appropriate federa

and territorial government officials (Fisheries,

Wl dlife, Economc Devel opnent, etc.). W would
al so have detailed discussions wth the fresh-
wat er fish marketing board to better determ ne
their experience under current conditions with
various fishery products and the potentials that
they see for product from the MKenzie/Delta
area

After having sone basic market potential dis-
cussions, we would then devel op packages or types
of product from the available fish, reindeer, and
seal neat supply that could be avail able through
the Inuvicluit Developiient Corporation. These
products would be devel oped, packaged and made
ready for presentation to nmake a better market
assessnent possi bl e. Const ant di scussion woul d
be held during the devel opnent of these products
wth the Research Assistant of the operation

W would then assess in detail the market for the
various products prepared by discussion and
interview with a nunber of industry and govern-
ment sources such as fishing conpanies, food
whol esal ers, major retail chains, neat pro-
cessors, pet food conpanies, etc. This detailed
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mar ket exam nation would entail discussion of the
actual products that were available and would
result not only in some assessnment of what the
market is, but a fairly good assessnent of the
true interest and potential sales for those pro-
ducts. This part of the study would also yield a
basic marketing strategy for the short and the
| ong term

W woul d assess the availability and the cost of
supply on a seasonal basis fromthe various areas
of the Western Arctic that would supply the
Inuvialuit Devel opnent Cor poration. This work
would include exam nation of the problens of
catching, transportation, storage, etc. of the
vari ous. products avail abl e. A najoritg of this
wor k would have to be carried out y direct
interview with the various people who could be
i nvol ved and in the communities where they |ive,
and thus would be done in a large part by the
corporations own Research Assistant.

W would evaluate the current experience and
interest’ "l evel of potential fishernen by region.
This woul d provide information on who m ght fish
and the expected quantities of product over a
seasonal basis. A docunentation of past problens
with the fishery would be done at this phase. A
| arge proportion of this work woul d necessarily
be done by the corporation®’own Research Assis-
tant under an organi zed research program that we
woul d present.

An eval uation of processing plant, processing
alternatives and transportation with sonme rough

locational anal ysis would be carried  out. This
wouldg include prelinminary, capital costs, opera-
tional costs, and an assessnent of labour

requi rements and availability.

Prelimnary financial projections would be pre-
pared.

An overall economic feasibility based on the
above data would be carried out and an anal ysi s
di scussed wth the corporation’s managenent - and
Research Assistant.




12. A report would be prepared in draft form and

discussed in presentation to the Inuvialuit

Devel opnment Cor porati on.

13. The draft report would be finalized and pre-

sent ed.
Part Il - Plant Lavout. Munagenment and Fi nanci na
If Part | shows chat any or all of the suggested project is
feasible, then the study should continue to Part Il where an
assessment of specific sites takes place, plant |ayout and
costing in detail is done, 1labour and managenent planning is

conpl eted, and financial specifications of other information
required to comply with Special ARDA financing are-conpleted.

Part A - Plant Site Analysis and Capital Costing

Subcont r act ed engi neering firm Phillips Barratt
Vancouver, would be retained to conduct the engineering
tor of Part A
1, The engineers would determne the best site |oca-
tion based against the other econom c consider-
ations of Part | that would support a processing
plant. This would include sone basic exam nation
of the bearing structures necessary for a pro-
cessing plant and all site and devel opment costs
that would enter into this.

2. The engineers would provide a site and buil di ng
pl an appropriate to the planned production.

3. The engineers would provide a detailed |ist of
“bui I di ng, machinery, equipnment and fixture costs,
I ncl udi ng installation, taxes, freight, engi -
neering, site developnent, construction super-
vision, etc. necessary to give detailed financia
costing for this project.

4. The engineers would ensure that various fish
I nspection acts and pollution control regulations
were conplied with in the |ayout and pl anni ng of
such an operation.

9/ 8-4
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Part B - Managenent, Enploynent, Training

1. W would determne the maagermen required for
the plant and recommend how and where it could be
obtained in the short internediate run. Thi s
woul d include sonme assessnent of possible manage-
ment personnel fromthe Inuvialuit Devel opnent
Corporation and we would be assisted in this by
t he Research Assistant.

2. W& would provide a schedule of jobs including
managenent that would be created, inclusive of
all activities planned. This schedule would show
the classification, salary and wage rates through
three years of operation in the period of enploy-
ment that we would anticipate on an annual basis.

3. W would lay out training requirenents for the
labour and managenent and outline the costs,
duration and source of such training that would
be required.

Part C - Financi al

In this section we would provide detailed financial schedul es
whi ch woul d incl ude:

- working capital requirenments in years 1, 2 and 3;
- capital costs and pre-operating CcOStS;
- source and application of funds;

- proforma operating financial position and cash
flows through the first three years of operation.

Part D - other

We woul d ensure that the studies Part | and Part || consti-
tuted satisfactory application for assistance under Special

?RDA_LFr pl ant construction and start-up if everything proved
easi bl e.

STUDY TEAM

The study team used on this project will consist of a nunber
of Foodwest Resource Consultants enpl oyees and two outside
associ at es. The team that we have assenbled is done so to
utilize the talents available that best fit the project. A

9/ 8-5




nunber of people will be used on this study dependi ng upon
the need for their talents at that tine. At all tines the
study will be under the direct research and control of M.
Robin Smith, the Managing Director of Foodwest. Resumes of
the people listed below as major participants and those who
may fill in with special information where required are shown
at the back of this proposal

Robin Smth, B.S.A, MB. A, P.Ag., Managing Director, Food-

west wilT direct the study. M. Smth wWIT be closely
involved in the research and direct contact with Inuvialuit
Devel opment  Cor porati on. M. Smith has directed and

researched a nunber of fishery feasibility studies in British
Col unbia and has been directly involved in the fish pro-
cessing and catching” industry-in Alaska and British Col unbia
over the past 19 years. M. Smth is also experienced in
product devel opment and .in marketing.

Gorcdon Blankstein, B.Sc., MB. A, Partner Foodwest. M.
Blankstein W [ [ be responsible for all market evaluation and
mar ket strategy,. develo-pment for this project. He has con-

siderable experience in the food marketing field at the
retail [level

Maurice Goulet, M.Sc., Consultant, Foodwest Will be respon-
sible for the financial projections.

Nancy Baillie, B.Sc.(Ag.), Consultant and Food Technol ogi st
Foodwest, W || be responsible for assisting in any product
devel opment that may be required.

~.

Stafford Hardy, B.Comm., Associate Consultant to Foodwest
wll assist in the financial analysis for this project. M.
Hardy spent 25 years with B.C. Packers in the financial
pl anni ng anal ysis area and has worked on many consulting pro-

jects in the fishery area for both the provincial and federa
governments and for” native Indian bands.

avid Smth, B.Sc., Partner, Foodwest W || assist in the

eval uation of processing plant requirenments. M. Smth has
been a plant nmanager for a nunber of food processing opera-
tions in Canada and is very famliar with the proper |ayout
and setup of food processing operations.

9/8-6




Ral ph Towsley, Associate Consultant, Foodwest wll be respon-
sible for evaluating the neat processing possibilities for
reindeer. M. Towsley was for thirty years ‘in the managenent
of Intercontinental Packers Limted, and for the last 10
years Ceneral Manager of British Colunbia operations.

COSTS AND TI'M NG

If this project is started pronptly, that is during earl
Cctober, we should be able to conduct, in conjunction wt
the Research Assistant of the Inuvialuit Devel opnent
Corporation, the mpjority of the data collection and field
work in the north before the end of Novenmber. Any delay wll
seriously affect the efficiency of our research due to data
col l ection problems during the wnter.

On-site data collection will occur simultaneously to market
eval uation which should be conpleted by the end of Decenber.

The draft of the final report of Part | should be conpleted
by the end of February with the project conpleted by April
go,f 1980, dependi ng upon the amobunt of changes to the Part |
raft.

Only tinme directly spent on this project will be charged.
The figures quoted bel ow are maxi num and hopefully wll be
| ess. Disbursenents such as travel, accomodation, telephone
(long distance), copying, secretarial, etc. are charged at
cost .

The staff and travel costs for Part | wll not exceed:

Smth $400/day x 35 dayvs $14, 000
Bl ankstein )

Smth )
Towsley ]

Har dy $3
Goulet $2
Baillie

0/ day x 45 days $13, 500
5/day x 30 days $ 6,750

ZZzw UoOD

$34, 250

¢ The above includes time for product devel opment which, if not
needed, wll reduce the cost by $2-3,000. The cost nay
reduce if nore work is done by your Research Assistant.

9/8-7



Di sbur semen ts are difficult to estimate for this
travel costs wll be high. W estimate that al
nments will be $6-8,000.

Thus the total maxi num cost of Part | is:
Pr of essi onal Fees $34, 250
D sbur senent s 8, 000
$42, 250
Part |1 could begin as soon as Part | has been accepted.

This part would take an el apsed tine of 3-4 nonths thus with

conpl etion about the end of Septenber 1980.
Part 11

Prof essional fees Phillips Barratt
Foodwest Resource Consultants

D sbur senent s

9/ 8-8

pr oj ect

di sbur se-

$11, 000
11, 000

$22, 000
$ 4,000
$26, 000
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AGRRI CULTURE & FOOD PROCESSI NG

1

Gover nment of British Columbia, Dapf?.r_t_tte_m_o_f,_EsMF
Devel opnent : Exam nation and identification O
primary agricultural devel opnment opportunities i
the province of the short and Iong term Provide

e

recommendati ons on Governnent vel opnent poli-
cles.

Gover nnent of British Col unbi a, '
ture: Overall consultant and project mMmanager
studying the feasibility and establishnent of an
interior poultry processing plant.

Mapl ewood Poultry Processors Ltd.: I nvestigation and
Preparatyon of a report concerning expansion of
heir busi ness.

Government of British Colunbia, Departnment of Ecopomic
Devel opnent : Report on Hi gher Val ue Added Agril-
cultural Products Qpportunities in British Col um
bia. An in depth’investigation and econom ®
anal ysis of all opportunities to process nore food
products in the province.

Osoyoo0s Indian Band: ldentification of agriculture and
food processing devel opnment opportunities on the
reserve for Wlliam Kerr & Associates Ltd.

Frij -pak Products Ltd. : Assistance in preparing a
presentation for funding by banks and governnent
agenci es.

Ceneral Foods Ltd.: Eval uati on of the feasibility of

nmoving maj of poultry processing facilities for
Woods Gordon & Co.

British Columbia Food Adviscorv Council: Identificaticn
of The major cost factors of food produced and
processed in British Columbia. ‘(Cost from the
"farm gate" to the consumer).

Government of British Columbia, mm%wqricul-
ture: Assessnent of various oan applications
from food processing businesses.

Southern Interior Beef Corporation:  Evaluation of the

Okanagan beef NMArket to OJerermne the size, conpo-

sition and source of supply (assisted the Cornora-
tfon)to arrange the financing for a $2 million
plant).

for

e



11.

12.

13.

14.

15.

16.

17.

18.

Confection Manufacturer: Assi stance in dealings with
the Health Protection Branch (Food and Drug) on a
product recall.

Pan Ready Poultry Ltd. : Assistance with devel opment of
a line of further processed poultry products
i ncl uding processing methodol ogy, packaging design
and governnent approvals.

Government of British Columbia, Mnistry of Economc
Development: Assessnent of tThe Impact of The
Vestern U . S. A Drought on 1977 Processing Fruit
and Vegetable Production relative to the British
Columbia | ndustry.

Swan Valley Foods Ltd.: Report on the 1976 Potato Crop
Var ket 1 ng. A critical analysis of the marketing
met hodol ogy and alternatives in 1976.

B.C. Swine Breeders Association and the Gover nnent of

British Columbia: Study of the feasibility and
methodol ogy of expanding the swine (hence pork
proce55|ng? industry of B.C. including a tinetable
and inplenmentationplan. Included an exami nation
of conpetln% and adj acent market areas in Canada
and the U S A

Bee Cee Honey Ltd. : Examnation of the conpany viabil-
Ty and the feasibility of export marketing.

Food "Research Institute, Agriculture Canada: Study of

the economcs of plant proteins for use in human
consunption with enphasis on Canadi an production.
This study examned social and economc con-
straints to consunption and use of various plant
(Protelns as guidance in ‘setting research and
evel opment pl ans.

Legi slature of British Columbia, Select Standing Com-
mittee on Agriculture: Direction and co-ordina-
tion of $Z2.5 milnon study of the entire B.c. food
system and conparisons with Al berta and ‘the Paci-
fic Northwest States. This study, the |argest of
its kind in Canada, involved public hearings and
the production of over 85 detailed reports, wth
many policy alternatives, for the guidance of the
B.C legislature. Subject areas covered included:
| and availability and use, producer costs and
returns, producer narketing systens (boards,
agenci es), processing, wholesaling and distribu-
tion, retailing and food service.
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Bella Bella Band Council; Marine Resource Study:
Phase 11: Devel opnent of nmanagenent systens,
product and production details, job descriptions
and training plans for a proposed fish process
ing plant for Edwin Reid and Associ ations Ltd.

Qul f of Georgia Oyster Co-Qperative; Product and
process devel opnent advice, feasibility of
various products and assessnent of costs,
| ayout of facilities for Edwin Reid and
Associ ates Ltd.

Gover nnent of Canada, £
(Fisheries) : An evaluation of the efficiency
of the British Colunbia Salnmon Industry - wth
reference to the industries’ ability to
econom cal ly process an expanded catch.

Chemainus | ndi an Band: Assessnent of the feasibility
of establishing a dogfish processing plant -
including plant |ocation and |ayout, process
| ayout, market identification, managenent and
t rai ni ng.

Nimpkish | ndi an Band: Assessnent of the feasibility

of salnon aquiculture_and/or fish processin
plant at Alert Bay. This included financia

and market feasibility, layouts, nmanagenent and
staff training.

Anerican Indian Devel opnent Association: Nhrket
eval uation study for several prepared fish

products.

Superior Seafoods: Feasibility study for a new
processing plant. This included financial

and market feasibility in support of an
application for governnent financial assistance.

Eur opac Seaf oods: Feasibility study for a new
* processing plant designed to handl e specialty
products for export markets. This included
econom c, financial, technical and market
anal yses.

B.C. Select Standing Conmmittee on Agriculture: _
As part of the B.C. Food Study, detailed studies
of the B.C. Salnmon Industry and the B.C. Oyster
| ndustry were done. Structure and organi zati on,
mar keting, fishery econom cs, processing economcs
and opportunities and constraints were emphasized
in these studies.




19. Rainstar Irrigation Ltd. : Mar ket eval uation study for
an irrigation equi pnent manufacturer. This study
enconpassed three western provinces and five
nort hwest ern states.

20. Stramt Corporation: Exanined organization and markets
for a manufacturer of office furniture utilizing
straw as a base material.

21, B.C__ Tree Fruits Ltd: Revi ewed various functions
including datz processing, order handling, fruit
storage, order picking, transportation and the

R/glltics and personalities of each packing house.
de recommendations on how to rationally organize
and eventually automate the fruit inventory and
its assignment ‘to orders and transport. Discussed
functional weaknesses wi th managenent.

22. B.C. Gape Gowers Association: Evaluated the feasibi-
I1ty of a winery designed to produce high quality
B.C. wines - market, plant, grape supply, skilled
managenment, organization, etc. Met many of the
maj or grape growers, senior W ne conpany execu-
tive, government personnel in Agriculture, Eco-
nomic Devel opnent and LCB. Anal yzed the grape
growi ng industry and its relationship through the
w ne manufacturers, to the nmarketplace and the
degree = of governnent interference with narket
forces.

23. Al berta Lanb Processors: Hel ped determ ne the organi-
zation and staffing requirenents to set up a
centralized lamb processing facility in Al berta.

24, Al berta Egg Marketing Board: Examined the functions
and role of his organization and determ ned
met hods of surplus egg renoval .

25. Canadi an sugar Beet G owers Association: Prepared an
cconomic T Of ecast of the market for sugar beet

production in Canada.

FI SHERI ES :

1. Government” of Canada, Departnent of the Environment,
Fisheries Research Board: Special Advisor for the
developmernt of feeds for aquiculture of salmonids.

Burn's Lake Native Devel opnent Corporation: Phase |I:
Establishment of, and advice on, processing of
;:'iJafk" Sockeye.  Marketing of the resultant pro-
uct.




12, B.C. Marine Resources Branch: Studies on
Financing in the B.C. Fishing Industry * *
and the B.C. Herring Industry were conpleted

as part of a provincial government policy
anal ysi s.

13. O her Fishing Projects:

a. A study of the fish buying and accounting
functions of a large B.c. fish processor.

b. Guidance and advice to governnent and
I ndustry personnel in the fishing industry.

C. @uidance to new operations in the “fishing
i ndust ryincluding shell fish and specialty
product processors.

OTHER

1 Martin, Robertson and Bain Ltd.: | nvestigation and
study to” cut costs and 1nprove profits in Canada’s
| argest food brokerage.

2. Woodward's Stores Ltd.: Conparative performance analy-
sis of house and other brands of detergents.

3. Chi nese B.B.0. Meat Merchants Associ ation: Eval uat i on
of holdIﬂP_IInE and tenperature on the quality and
acceptability of various cooked neats.

4. Restaurant Franchise Chain: Technical advice on opera-
tions and development of various products.

.5  B.C_Mnistry of Econonmic Developnent: Review of the

expected secondary economc benefits likely to
accrue fromvarious coal devel opments.

6. H.Y. Louie: Site selection analysis for a retail food
store.
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ROBIN Mm.r. SMTH, B.s.A., MB.A, »p. aG.

Educat i on

Pr of essi onal

1978 -

1974 -

B.S.A. Food Science, 1965 - University of
British Colunbia (also mjors. in
econom cs and fisheries nanhage-
ment) .

M B. A. Busi ness Policy and WMnagenent,

1972, sSimon Fraser University

P. Ag. Pr of essi onal Agrologist

Experi ence:

Present FOODWEST RESOURCE CONSULTANTS. , consultants

1978

fotal food Tndustry

MANAG NG DI RECTOR

M. sSmith is responsible for the nanagenent
of all operations of Foodwest. He has con-
sulted to the Select Standing Commttee on
Agriculture as co-ordinator of Research for
all studies “dealing with processing, whole-
sal i ng, retailing’ and food service. This
study is the largest of its type in Canada
and produced over 35 detailed reports in the
above sectors for British Colunbia with com-
parative data from Al berta and the Pacific
Nort hwest St ates.

ROBIN SM TH CONSULTANTS LTD., Technical and
Managenent Consultants to the Food Industry.

PRESI DENT

Specifically involved in solving technical
economc and nmanagenment problems in the
agricul ture, fishery and food industries.
Cients include governnment jndustry, special




Responsi ble for Food Technology research in
the Food Engineering Section (product and
systens  design, process control, product
devel opnent )

1962 - 1964 During the fishing seasons of 1962 - 1964,

wor ked on halibut and salnon vessels as a
deckhand, cook and nate. .

1961 - 1962 Bl OLOG CAL RESEARCH TECHNI Cl AN for the | NTER-

NATI ONAL PACI FI C HALI BUT COWMM SSI ON at Sea on
a ‘craw survey of Al aska.

Recent Projects:

Agriculture Canada: Econonics of Plant Proteins for
Human Consunpti on.

4

Food Brokerage Fi r m: Evaluation of operations and
met hods to improve profits.

Site selection analysis for a retail food chain.

B.C. Select Standing Conmittee on Agriculture: Coordi-
nator of Research for processing, wholesaling, retailing,

and foodservice.

B.C Mnistry of Agriculture: | mpact of the 1977 Western
U.S.A Drought on Processing Fruit and Vegetable Produce.

B.C. Mnistry of Economni c Devel opnent: I dentification of
Primary 5% icult,rz1 Development Opportunities in B.C.:
Devel opnent Qpportunities, H gher Value Added.

Affiliations:

Canadian Institute of Food Science and Technol ogy (Past
Nati onal Director)

B.C. Food Technol ogi sts (Past Chairman)

Institute of Food Technol ogists (U S. A ) (B.C. Drector)
Paci fic Fisheries Technol ogists

Agricultural Institute of Canada

B.C. Institute of Agrologists (P.Ag.)
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1970 -

1966 -

1965 -

1974

1970

1966

inquiries, and others. Al'l sectors of the
food system from production through process-
ing, distribution, retailing and foodservice
(restaurants and institutions) are covered.

PANCO POULTRY LTD. (Surrey, B.C.) Large ($50
M/Yr.) totally integrated poultry grower and
processor.

DI RECTOR OF RESEARCH, DEVELOPMENT AND QUALITY
CONTROL

Responsible for conplete organization, ad-
m ni stration and operation of all technical
functions (product developnent, production
efficiency, quality control); new venture
identification and assessnent, gover nnent
l'iaison, cost/pricing policy advice and in-
ternal managenent consultation

B. C. PACKERS LTD., and NELSON BroOs. FI SHERI ES
LTD. (Vancouver) Multi plant fisher proces-
sors (fresh, frozen,canned, reduction) of
$140 M/Yr. sal es.

SUPERVI SOCR OF PRCDUCT DEVELOPMENT AND CONTROL

Responsi ble for establishing quality control
and product devel opnent prograns. At B.C
Packers', responsible for all product devel -
opnent and technical prograns in the canned
product section ($60 mllion) specifically.

STAR-KI ST FOODS, INC., (Los Angeles, califor-
nia) Large tuna processor - sales $250 M/Yr.

RESEARCH FOOD TECHNOLOG ST - FOOD ENG NEERI NG




M.B.

GORDON BLANKSTEIN, B.Sc. (Agri.), MB. A

B.Sc. - Agriculture, 1973, University of British Colunbia.

Majors in Agricultural Economcs and animal Science.

A. - Mrketing, Organizational Behaviour, 1976, Univer-
sity of British Col unbi a.

Areas of Specialty:

O Specifically involved in marketing |ocational analysis, eco-
nomc feasibility studies, retailing and market potential.

Recent Projects:

Revi ewed manufacturing plans of Rainstar and eval uated

the market potential for irrigation equipnent in the
paci fic Northwest.

Analyzed a site and its potential business opportunity
for H.Y. Louie (IGA Chain).

Anal yzed the’” potential for penetration into the Pacific
Nort hwest of Al berta food products for Al berta Departnent
of Agriculture.

Anal yzed the potential markets and availability of
governnent financing for a new processing plant by
Superior Sea Foods Ltd.

Anal yzed the herring industry and sources of financing
available to the fishing industry in British Colunbia for
the British Col unbia Governnent.

Various reports for the Select Standing Ceommittee on
Agriculture, British Colunbia CGovernnent including B.C
Tree Fruits Marketing Board, Convenience Store |ndustry
in British Colunbia, Dairy Industry in British Col unbia,
and several others.

|iations:

Associ ation of Professional Econom sts

Associ ation of Professional agrologists

North Anmerican Society for Corporate Planners
I ndustrial Relations Managenent Associ ation
Board of Managenent, U.B.C. Alumi Associ ation
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STAFFORD Q. HARDY, B. COMM.

B. Comm. - Bachelor of Commerce, 1948, University of British
Col unbi a.

Areas of Specialty:

A qualified accountant with extensive” experience in fisheries
and food processing. Fi nanci al and econom ¢ consul tant.

Recent Projects:

- Wne and Grape Industry in B.C, extensive study into the
status, economcs and possible future growh of these
i ndustries in B.C Conpared the grape and w ne indus-
tries in B.C. to those in Washi ngton State.

- Tree Fruit Industry of B.C., a detailed summary study of

the tree fruit industry and marketing board wth enﬁhasi S
on inproved “profitability and productivity ( Ihcludes

Paci fic Northwest conparison)

- Roadside Stands, a thorough investigation into the status
of direct marketing of fruits and vegetables in B.C
t hrough roadsi de stands.

- Qyster Industry in B.c., study of the oyster industry as

well as the marketing agency involved in distribution and
sal e of goods.

- The Salnon Industry in B.C., an economc evaluation of
costs, returns , structure and performance ¢£f the B.C.
sal non fishing “industry. Direct and detailed conparisons
are made wi th Washington and Oregon and |ong term govern-

ment policy is devel oped.
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DAVIDG. M. SMTH B. SC

B. SC. - Honours, Chem stry, 1969, Uni versity of British
Col umbl a, Vancouver.

Finane i al Account ing, Psychology  (MBA Program
MchMaster University, Hamlton, Ontario.

Areas of Specialty:

Specifically involved in managenent econom cs, organization

and manufacturing in industry. Prior to consulting spent 10
years in managenent for |arge, nedium and small businesses.

Recent Projects:

4

)

The | npact of Labour on the B.C. Food Industry.

Fi nanci al Assistance Programs for the Food Industry I n
British Col unbi a.

Government Aid Prograns in British Col unbi a.

Financing in the B.C. Fishing | ndustry.

The Berring I ndustry in British Col unbi a.

Various feasibility studies for fish processing and food
processing operations.

Affiliations:

-

- Associ ation of Professional Econom sts

I ndustrial Relations Managenent Associ ation
Chem cal Institute of Canada

Associ ation of Chem cal Engi neers

Board of Managenent U.B.C. Alumi Associ ation
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RALPH G TOMNSLEY

Areas of Specialty:

Many years in the meat processing and e_xport_i ng industry give
the experience required for consulting in processing and
intern.ational marketing.

Recent Proj ects:

Affi

Examination of the feasibility and methodology of
expanding the B.C swine producing and processing
industry (B.C. Mnistry of Agriculture)

Econom ¢ Evaluation of the Meat Processing Industry in
B.C. - conparison with Alberta and Pacific Northwest 'with

recommendati ons for future devel opnent.

The Tree Fruit Industry of B.C.: a detailed econom c
study of the tree fruit industry and the marketing board

W th emphasis on inproving profitability and productivity
(includes Pacific Northwest conparisons)

The Vegetable Industry of B.C. - an eval uatjon tr,yc.
ture, gcosts and opp%rtunities in the & b \%gest anl%

industry wth conparisons wth Alberta gnd ‘he **'°
Nor t hwest St at es.

\
|iations:

6/ 7-

Canadi an Manufacturers Associ ation (B.C. pivision) -
member ¢ £ the ECxecutlv € Committee 1975 and 197s. N
B.C advisory Food council - Menber “1974 and 1975? "“”'5
counci| consisted of producer, Processor, retaifer an
consuner representatives (10) who advised the Mnister of
Agriculture on food policy and other subjects beyond the
“farm gate”. _ o o
Meat Industry Comnmttee - Pacific National Exhi bition”
Member 1971 - 197s. . i
Meat Packers Council of Canada - Executive Menber 1966
1977.

International Mssions. M. Towsley has travelled exten-
sively on international trade mssions, particularly to
the pacific Rimcountri es.
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J

NANCY E. 13 Al LLIE, B .Sc. (Agri. )

B. SC. ( Agri.) - Food Science, University of British Col unbia.

Areas of Specialty:

A food scientist who concentrates on_ nutrition, qéjal ity
control, product devel opnent, feasibility studies for po
cessing and distribution, and food service groups.

Recent Projects:

Eval uation of Food Service in Health Care Institutions in
British Col unbi a.

Econom c Study of the Food Service Industry in British
Columbia, with Pacific Northwest conparisons.

Feasi bility study, egg processors
Econom cs of plant protein for human consunption.

Eval uation of flour and other cereal products; quality
contr ol

Coal mne inventory and assessnent.

Affiliations:

- Canadian Institute of Food Science and Technol ogy
- B.C. Food Technologists

Institute of Food Technologists (U S A )

B.C. Institute of agrologists
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MAURICE E. GOULET, B. A, M SC.

B. A - Honors, Economics and Commerce, 1976, Simon Fraser
University.

M SC. - Business Administration, 1978, University of British
Col unbi a. per ati ons Research, Finance, Transpor-
tation.

Areas of Specialty:

Primarily involved in marketing, econom cs transportation
and finance. Feasibility studies . 1h primary agricultura
food processing and distribution in British Colunbia and
Al berta.

Recent Projects:

Description ‘and analysis Of grain distribution nodes and
price spreads wthin the US and Canada for A berta

Transport. Conpari sons and reconmendations nade.

- Assess the relationship of national brands, private
brands and generic labelled products in food retail
stores, including effects on processors and consuner Pri’

ces for the British Colunbia Select Standing Commttee on
Agricul ture.

- Exanmination of the herring fishery for the British

Col unbi a Gover nnent . particular attention to industry
£in anc 1na, free zing ang nrocess ina fac i |it ies wWith a view

to maxim zing local value added.

- Analyzed the potential nmarkets and availability of

governnment financing for plant expansion ©of L.D. Neuman
Lt d.

Affiliations:

Canadi an Qperations Research Society
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