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ARTIC CHAR
~EZINQ/ I C E  MAKt NC3/ HOLD

ANC$ VESSEL HARVES TING

SwEE
Provfde  a s s e s s m e n t  o f  e x i s t i n g  f a c i l i t y  l o c a t e d  at Arviat
p a r t i c u l a r a d d r e s s i n g c a p i t a l c o s t s , o p e r a t i n g Costa  ,
r e f r i g e r a t i o n  c a p a b i l i t i e s  includi~g  F r e e z i n g ,  I c e  M a k i n g  a n d
H o l d i n g  f r e s h  f i s h  c a p a c i t y ,

P r o v i d e  a s s e s s m e n t  o f  e x i s t i n g  p a r k e r / f r e e z e r  b o a t  I n c l u d i n g
f r e e z i n g  a n d  hol~fng capability  capi~~l r e p l a c e m e n t a n d
o p e r a t i n g  c o s t s .

L A N D  BA!jED FA CILITY
T h e  e x i s t i n g l a n d  b a s e d  f a c i l i t y  ( l i n e  d w g . a t t a c h e d )
c o n s t r u c t e d  b y  Atco  w a s  a s s e s s e d , D i s c u s s i o n s  w e r e  h e l d  w i t h
A t c o  ( G o r d o n  Whellan),DFOC  (Pnt Bobinsky)  ED&T  ( S a m  R a n s o m ) .
The  p l a n t  c a p a b i l i t i e s  a r e  c o m p a r e d  to r e q u i r e m e n t s  a t  the t w o
n e w  l o c a t i o n s  ie: Whale  Cob  a n d  Rankin  I n l e t  o n  the f o l l o w i n g
c h a r t .

)

Requireimehts  for t  e  t w o  new Iocatlons  a r e  based  o n
d a t a  p r o v i d e d :

W h a l e  C o v e :

(

1 9 9 1  q  o t a  a s  e s t a b l i s h e d  b y  C7F0  6 3 , 8 0 0  l b s .
r o u n d ,  5 6 , 6 5 4  lbs.  dresssd. F i s h i n g  s e a s o n  2 5  d a y s  1 7 %
s h i p p e d  f r e s h ,  8 3 f r o z e n . T h i s  t r a n s l a t e d  t o  4 4 0
lbs/day  f r e s h  a n d  1  2 6  f r o z e n / d a y  ( 2 4  h r .  p e r i o d ) ,

Rankin  I n l e t : 1 9 s 1 q u o t a  e s t a b l i s h e d  b y  D F O  2 0 , 0 2 0
lbs. a n d  1 7 , 4 1 7  lbs, d r e s s e d . it a s s u m e d  a l l  p r o d u c t
w i l l  b e  s h i p p e d  fresh. Some  f r e e z i n g  c a p a b i l i t y  s h o u l d
b e  a v a i l a b l e  i n  c a s e  o f  i n c l e m e n t  w e a t h e r  e t c .

A l l  o p e r a t i n g  c o s t s  f o r  p l a n t s  a r e  b a s e d  o n  k i l o w a t t
u n i t s  as o p e r a t i o n  of t h e  p l a n t s  i s  b a s e d  o n  e l e c t r i c a l
u n i t s .  M a n p o w e r  is a l s o  e x p r e s s e d  i n  u n i t s ,  h o u r l y  w a g e
r a t e s  m u s t  b e  s u b s c r i b e d  b y  t h e  b u s i n e s s  p l a n , C a p i t a l
c o s t s  a r e  F.O.B, t h e  j o b  s i t e  i n c l u d i n g  d e v i a t i o n s  o n
d e s i g n  p a r t i c u l a r  r e f r i g e r a t i o n  r e q u i r e m e n t s .

!!uE.L N o  c o m m e n t  i s  p r o v i d e d  f o r  qnterior  f i n i s h ,
h o w e v e r ,  i t  is u n d e r s t o o d  t h a t  c e i l i n g  height
is 9  feet a s  r e q u i r e d ,  f l o o r  s l o p e d  t o  drain
a n d  a l u m i n u m  d e c k  p l a t i n g  u s  u s e d , A l l
s a t i s f a c t o r y  t o  t h e  Fiaharies  A c t ,

E f f l u e n t  d i s p o s a l ,  d o m e s t i c  o r  p r o c e s s  i s  n o t
a d d r e s s e d ,

— — ——— ——— —..— —— ———  ——— ——— ——— ——— ——— ———  —— ——— ——— —
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ARV I AT *WHALE  COVE RANKI N I NLET

. E x i s t i n g Future

.— ..—.—

Oim~nsion 14 x 54 14 x 94
( F T  )

12 x 54
( 7 5 6 ) ( 7 5 6 ) ( 6 4 8 )

P r o c e s s 3 0 0  FT2 3 0 0  FTZ 2 5 0
A r e a

C o o l e r 1 1 2  F T2 112 FTk “112

F r e e z e r 1 1 2  FT2 1 1 2  FT2 6 0
S t o r a g e

P e r s o n n e l 1 2 0  FT2 1 2 0  FT2 1 1 4

Ice S t o r a g e
Available 1 1 2  F T2 1 1 2  FT*
( r e q u i r e d )

112
( 1 1 2 ) (112)

F r e e z e r  Cap  B T U H
A v a i l a b l e 2 3 , 0 0 0 2 3 , 0 0 0 1 0 , 0 0 0
( r e q u i r e d ) ( 2 0 , 0 0 0 ) ( 1 9 , 0 0 0 ) 1 0 , 0 0 0

Cooler  C a p  B T U H
A v a i l a b l e 2 8 , 0 0 0 2 8 , 0 0 0 1 2 , 0 0 0
( r e q u i r e d ) ( 1 9 , 0 0 0 ) ( 1 9 , 0 0 0 )

ice f l a k i n g
A v a i l a b l e 2 , 0 0 0 2 , 0 0 0 1 , 0 0 0
R e q u i r e d ( 2 , 0 0 0 ) (2,000]

* Whale  Cove  is simfla~ t o  Arviat, D e s i g n  is a d e q u a t e ,  lce
c a p a b i l i t y  s h o w s  a  daily  s h o r t  fall b u t  s t o r a g e  c a p a c i t y  is
s u f f i c i e n t t o  a c c o m m o d a t e short f a l l s . R a n k i n Inlet
p r o d u c t i o n  is s u f f i c i e n t l y  less t o  a d d r e s s  a smaller  design.

Q.PERATIO~
T h e  exjsting  p l a n t  a t  Arviat  c a n  s t o r e  a p p r o x i m a t e l y  4 , 8 0 0
Ibs. i c e d ,  fresh f i s h  a n d  e q u i v a l e n t  f r o z e n  c a p a c i t y T h e
Arviat  plant  e m p l o y s  d u p l i c a t e  alr c o o l e d  c o m p r e s s o r s  ( 6  hp.
e a c h )  for the c o o l e r  a n d  f r e e z e r  making  t h e m  i n t e r c h a n g e a b l e ,
T h e y  a r e  F r e o n  I?-502 w h i c h  w i l l  b e  p h a s e d  o u t  b y  the y e a r
2000,

— — — — — — . — — — — — — — _ - — — — — - — — — — — — — - - — — — - — _ — _ _ _ _ _ .- .
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,. .4 PIT AL COST,

B a s e d  on t h e  d a t a  a v a i l a b l e  a n d  d i f f e r e n t i a t i o n  f r o m  R a n k i n.
l~let to Whale  cQve,  c a p i t a l  i n v e s t m e n t  would  b e  r e p r e s e n t e d
as f o l l o w s :

W h a l e  C o v e -  B a s e  Plant 1 3 2 , 3 0 0
-  F r e i g h t  t o  Bite 1 6 , 0 0 0 -
- on site -

M e c h a n i c s  &
E l e c t r i c i a n s 3 0 , 0 0 0

1 7 8 , 3 0 0

Rankin  Inlet -  B a s e  P l a n t 1 1 3 , 4 0 0
-  F r e i g h t  t o  s i t e 1 5 , 0 0 0

.- On s i t e 3 0 , 0 0 0
M e c h a n i c s  &
E l e c t r i c i a n s 1 5 8 , 4 0 0

OPERATINQ  C O S T S

Wale  C o v e  and  !?ankin  Inlet
-  M a n  P o w e r 3 2  h o u r s / d a y
-  M a i n t e n a n c e $ 1 4 2 , 0 0 / d a y
-  E l e c t r i c a l

(Rankin  I n l e t )
480Kw/day
3601(w/day

Y.ESSEL
T h e  e x i s t i n g  v e s s e l  i s  welded  a l u m i n u m  h u l l ,  5 41  ‘
1 4 ’  b e a m  p o w e r e d  b y  a  sln$le  screw  3 0 0  h p  diesel
r e q u i r e s  a  t w o  man o p e r a t i n g  c r e w  a n d  can  s l e e p
p e o p l e . T o  d a t e  i t  h a s  p r i m a r i l y  b e e n  u s e d  a s  a  (

\J

o n g  w i t h  a
d r i v e .  [t
up to six
ay boat.

The r e f r i g e r a t i o n  system  i s  p o w e r e d  by a  s e p a r a t e  IOKW
g e n e r a t o r  and  c o n s i s t s  o f  a  3  t o n  b l a s t  f r e e z e r  e n d  a  1 , 5  t o n
c a p a c i t y  h o l d i n g  c o o l e r . N o  i c e  making  e q u i p m e n t ,

T h e  h o l d i n g  c a p a c i t y  o f  the blast frsezsr  i s  approx~mately
2 , 0 0 0  lbs/24  hrs. a n d  t h e  c o o l e r / g u t t i n g  a r e a  approx~matsly
4 , 0 0 0  lbs.

C A P I T A L  C O S T S
R e p l a c e m e n t c o s t w i t h i m p r o v e m e n t s  t o t h e h u l l a n d
r e f r i g e r a t i o n  s y s t e m  i s  a p p r o x i m a t e l y  $400,000.13CI  l a n d e d  in
C h u r c h i l l  M a n i t o b a ,

0P15RAT INQ COSTS
Mari  P o w e r 2  m e n / 2 4  h o u r s
Fuel C o n s u m p t i o n  - 1 8  to 20 galthour
G e n e r a t o r 1.5 to 2  g a l / h o u r
M a i n t e n a n c e $ 1 0 , 0 0 0 / Y e a r ,

NOTE : It i s  n o t  l i k e l y  t h a t  t h i s  b o a t  can b e  o u t  f i t t e d  a s  a
c o n v e n t i o n a l  dt-agger.

; ki ______________________  _ _____________________  ____=.=.:
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Report to the Department of Economic  Development on Arctic Char Freezing/Packing
Plants

APPENDIX B

MARKETING QUESTIONNAIRE

.
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keewatin plants
arctic char survey

1. Do you currently serve arctic char in your restaurant(s)?

1

I
I

I

1

2. If you serve arctic char, In what form do you purchase It and how much Is
your annual requirements.

U!!m annual reaureme1 n t s  (Ibs)

dressed whole frozen

steaks

dressed whole fresh

3. Do you have storage for your annual requirements of frozen char or do you
require dellvery throughout the year.

We can take dellvery during the flshlng season

We require dellvery throughout the year

4. Who Is your current suppller of arctic char? .

NWT Co-operative; please name

FFMC

Other, please name

f
1

Jerrold S. Goldenberg & Associates
Management Consultants Ltd.

. .
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i
k.

4

5.

6.

7.

8.

9.

.

What is the price range that you have been paying for frozen dressed arctic
char?

Would you consider deallng  with a new suppller?

If you have not purchased arctic char In the past, would you consider
purchasing It In the future.

Are you famil lar with the canned smoked artlc char  current ly  being
marketed by the Government  of  the NWT,  Department  of  Economic
Development and Tourism?

Would you be prepared to purchase smoked artlc char In 200 gram tins?

.

Jerrold S. Goldenberg & Associates
Management Consultants Ltd.
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R~pOrt  to the Department of Economic Development on Arctl~ (M8r Freczlng/Packing

APPENDIX C

WHALE COVE PLANT

FINANCIAL PROJECTIONS

PRODUCTION OF 55,000 POUNDS DRESSED WEIGHT

.

I

I
Jerrold  S. Goldenberg  & Associates 49
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WHALE  COVE  PROCESSING PLANT
NET PRESENT VALUE  ANALYS15

(condition of 55,0000 pounds of production,=%  debt financing)

Discount  f8ctor:
Cost of c8pital
Risk

12%
1 o%

1 0.221

Investment:
Present v81 ue of i nvest  ment I 1900001

Add
Year Cash fiW PAYTL.T.LOAN Adj cash flow

3 , 7 9 4 3 , 8 0 0 7 , 5 9 4
; 15,768 7 , 7 9 0 2 3 , 5 5 8
3 15,116 7 , 5 0 5 22,621
4 14,435 7 , 2 2 0 21,655
5 13,725 6 , 9 3 5 2 0 , 6 6 0 b

‘>

@&*

‘“ Al/_
Ww +

20 20000

.
PRESENT VALUE OF CASH FLOWS I 83,861]

NET PRESENT VALUE ~($106,139)]

Jerrold  S. Goldcnberg  Associates

-1
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WHALE COVE  PROCESSING PLANT
PROJECTED BALANCE SHEET

F I V E  Y E A R S  ENDl  NGDECEFlBER31J  1 9 9 2 - 1 9 9 6
(Condition of 55,000  pounds production, 25% debt financing)

OPENING 1992 1 9 9 3
ASSETS

Current assets:
Bank $ 1 0 0 $ 3 , 8 9 4 ‘$1 9,662
FFt’??,  Final Payment Receivable 18,875 18,875
Suppliesinventory 1,000 1,000 1,000

Fixed assets (accost):
Building and equipment
Truck

less capital grants

less accumulated depreciation

Incorporation costs

1,100 2 3 , 7 6 9 3 9 , 5 3 7

179,000 179,000 179,000
10,000 10,000 10,000

189,000 189,000 189,000

189,000 189,000 189,000
11,000 2 2 , 0 0 0

189,000 178,000 167,000

1,000 1,000 1,000

$ 1 9 1 . 1 0 0  $ 2 0 2 , 7 6 9  $ 2 0 7 , 5 3 7

Jerrold S. Golden berg Associates
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1 9 9 4 1 9 9 5 1 9 9 6

$ 3 4 , 7 7 8 $ 4 9 , 2 1 3 $ 6 2 , 9 3 8
18,875 18,875 18,875

1,000 1,000 1,000

54,653 69,088 82,813

179,000 173,000 179,000
10,000 10,000 10,000

189,000 189,000 189,000

189,iIO0 189,000 189,000
33,000 44,000 55,000—

156,000 145,000 134,000

1,000 1,000 1,000

I

$ 2 1 1 . 6 5 3  $ 2 1 5 , 0 8 8  $ 2 1 7 , 8 1 3

1

Jerrcdd  S. Goldenberg  Associates

.,
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OPElil  NG 1 9 9 2 1 9 9 3
LIABILITIES

Cur ren t  l i ab i l i t i es :
Accounts payable
Shareholder’s loan
Current portion of long-term debt

Long-term debt:
Term loan
less current portion

$ 2 , 0 0 0 $ 4 , 0 0 0 $ 4 , 0 0 0
141,500 141,500 141,500

2 , 3 7 5 2 , 3 7 5 2 , 3 7 5

145,875 147,875 147,875

47,500 4 5 , 1 2 5 42,750
2,375 2,375 ~ 375

45,125 4 2 , 7 5 0 40,375

SHAREtlOLDER”S  EQUITY

Capital stock:
Authorized:

Unlimited number of no par value common
shares

Issued:
100 common shares 100 100 100

Contrwbutcd  surplus-Government Grant

Retained earnings {deficit) o 12,044 19,187

100 1 2 , 1 4 4 19,287

$ 1 9 1 . 1 0 0  $ 2 0 2 , 7 6 9  $ 2 0 7 , 5 3 7

Jerrold  S. Goldenberg  Associates

.
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1 9 9 4 1 9 9 5 1996

$4,000 $4,000 $4,000
141,500 141,500 141,500

2,375 2,375 2 )3 7 5

147,875 147,875 147,875

40,375 38,000 35,625
2,375 2,375 2,375

38.000 35.625 33.250

I 00

25,678 31,488 36,588

25,778 31,588 36,688

$ 2 1 1 , 6 5 3  $ 2 1 5 , 0 8 8  $ 2 1 7 , 8 1 3

I

Jerrold S. Goldenberg  Asociates
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.



..<. .

WHALE COVE PROCESSING PLANT
PROJECTED STATEMENT OF INCOME AND RETAINED EARNINGS

FIVE  YEARS ENDING DECEMBER 31,  1992-1996
(Condition of 55,000 pounds production, 25% debt financing)

1 9 9 2 1 9 9 3 1 9 9 4
Fish  sales:
Fregh
Frf3zen

Yariable  costs:
Shippingcosts
Payment tofishermen
Di t-ect  l~bour
Packaging material

Contributed margin
Expenses, Plant:
Heat  and pover
Repairs and maintenance
Supplie9
5alarg  and benefits, rnananger
Start-up and closing down
Sundry
Truck and travel
Insurance

Expenses, Administrative:
~~djt
Office  alifl Telephone
Working capital interest

1 ncome before the under noted:

Depreciation
Interest, long-term

Net income

$42,500 $42,500 $42,500
146,250 146,250 146,250

188,750 188,750 188,750

19,910 $ 2 0 , 5 0 7 $ 2 1 , 1 2 3
9 6 , 2 5 0 9 6 , 2 5 0 9 6 , 2 5 0

12,000 12,000 12,000

128,160 128,757 129,373

6 0 , 5 9 0 5 9 , 9 9 3 5 9 , 3 7 7

10,436 10,749 11,072
4,050 4,050 4,050
1,500 1,500 1,500
7 , 0 0 0 7 , 0 0 0 7,000
1,260 1,260 1,260
1,000 1,000 1,000
2,000 2 , 0 0 0 2 , 0 0 0
2 , 5 0 0 2,500 2,500

29,746 30,059” 30,382

4 , 0 0 0 4,000 4, Q131) .
2 , 0 0 0 2 , 0 0 0 2 , 0 0 0

3 7 5 375 3 7 5

6 , 3 7 5 6 3 7 5 6 , 3 7 5

24,469 23,558 22,621

11,000 11,000 11,000
1,425 5,415 5 , 1 3 0

12,425 16,415 16,130

12,044 7 , 1 4 3 6,491

R e t a i n e d  e a r n i n g s  b e g i n n i n g  o f  gear o 12,044 19,187

Retained earnings end of year $ 1 2 , 0 4 4  $ 1 9 , 1 8 7  $ 2 5 , 6 7 8

Jcrrold  ‘5. Goldcnberg  Assocides

I
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1 9 9 5 1 9 9 6

$ 4 2 , 5 0 0 $ 4 2 , 5 0 0
146,250 146,250

188,750 188,750

$ 2 1 , 7 5 6 $ 2 2 , 4 0 9
9 6 , 2 5 0 9 6 , 2 5 0
12,000 12,000

130,006 130,659

5 8 , 7 4 4 58,091

11,404 11,746
4,050 4,050
1,500 1,500
7,000 7,000
1,260 1,260
1,000 1,000
2,000 2,000
2,500 2,500

3 0 , 7 1 4 3 1 , 0 5 6

4,000 4,000
2,000 2,000

37s 375

I

I

6 , 3 7 5 6 , 3 7 5

2 1 , 6 5 5 2 0 , 6 6 0

11,000 11,000
4 , 8 4 5 4 , 5 6 0

151845 15,560;

5 , 8 1 0 5 , 1 0 0

2 5 , 6 7 8 3 1 , 4 8 8

$ 3 1 , 4 8 8 $ 3 6 , 5 8 8

Jerrold S. Goldenberg Associates
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WHALE COVE FISH PLANT
PROJECTED  5T#TEilENT  OF CHANGES IN CASH POSITION

FIYEYEARS  ENDING DECEMBER 31,  1992-1996
{Condition of 5S,000 pounds production, 25% debt  financing)

OPENING 1 9 9 2
SOURCE OF CASH:
Net income (loss) $ 0 $12,044
AM clmrqes  to net Income not requiring an

outlay~f  ctih:
-depreciation o 11,000

0 2 3 , 0 4 4

Capital  griints
Working capital and pre-operative  grants
Share capital
Shareholder’s loan
COmmereisl  financing -term loan
Increase in accounts payable

USES OF CASH:
Purchm  o f  f i x e d  resets
Repayment of term loan
Increa* in final pagment receivable
1 ncorporation costs:
Increase in supplies

I ncrmse(decrease)  in cash

Elank(c’!erdraft  ) beginning of year

Bank(overdraft) end of year

1 0 0
141,500

4 7 , 5 0 0
2;000 2,000

191,100 2 5 , 0 4 4

189,000
2 , 3 7 5

18,875
1,000
1,000

191,000 2 1 , 2 5 0
.

0
. .

100 3,79

0 100

$100 $ 3 , 8 9 4

Jer rol d S. Goldcnbcrg  Associates
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1 9 9 3 1 9 9 4 1 9 9 5 1 9 9 6—

$7,143 $6,491 $5,810 $ 5 , 1 0 0

i

11,000 11,000 11,000 11,000
18,143 17,491 16,810 16,100

18,143 17,491 16,810 16,100

2,375 2 , 3 7 5 2 , 3 7 5 2 , 3 7 5
0 0 0 0

2,375 2 3 7 5 2 3 7 5 2 3 7 5

g ;&/ 1~ ,&

1 34,778 49,213

$ 1 9 , 6 6 2 $ 3 4 , 7 7 8 $ 4 9 , 2 1 3 $ 6 2 , 9 3 8

Jerrold S. Golden berg Associates
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WHALE C(WE PLANT
STATEMENT OF MMJMPTIONS

Effects of i nflation:

All projections are in real 1991 dollars. General changes
dua only to inflation  are not considered.

Projected statement of income:

Fish sales:

Fish sales  are to the FFMC at the following price(intial & final)

Fresh

Frozen

Sales volume per analysis in text:

Fr=h poundgldrened weight

Frozen poundsldressed  weight

Shipping costs: ($/lb)

Whale Cove  to R&nkin- based on Calm Air quote
Handling at Rankin
NWT Air to Winnipeg ( 15% over 1990)
Winnipeg International to FFMC

Less NWT subsidy-50%

Payment to fiahcrmen:

Assume  that fishermen W-ll be piad 1.75/pound

Jerrold  S. Golden berg Associates
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Direct labour:

Engineering estimate based on equipment-32 hr/day*25days*$l 2/hr

Based on observation at Ranki  n Plant and sssumi  ng
grading, glazing and final packaging performed in Winnipeg
and adju$ted for a wage rateof$12/hr

$ ..30/lb for freezing
$.1 S/lb for fresh packing

13,500
1.500

no. of persons working per engineer estimate- 4.5

Receiving and weighing
Processing- (washing, spooi ng, fresh packing)
EHast freezing
Packaging

5 persons I? 8hrs  day for 25days  $ 12\hr

We asume  the middle cost of $1 Z1300.

Packaging material:

Packaging material rests paid by FFMC and charged to
pool. The plant will pay a deposit that will be returned
upon return of carton (with product).

fresh

Frozen

Expenses:

Heat  and power:
Pover
480kwlday*$  .69/kwh*25  days
100 kw/day*.69/kwh*5  days
Heat
?5Lwt&y  for35 days

8280
345

.

Power rates quoted by DW Rankin Inlet.

Jerrold  S. Golden berg Associates
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Repairs and mai ntenace

. Engineering estimate of $ 142hlay)
Add  share  of air fare from Winnipeg

Suppl ies:

Estimate

Salarg  & Benefits, manager

2 months at $3,500 per month

Start -up and close  dovn:

Refrigeration by contract and included in R&M

3 persons  for 6 days @’ $ 10/hr.

Truck & Travel :

Transporting fish to airport and running around town

Travel

Insurance
Truck
Building&  equipment-  .8O\l  00
Liability

iidmi nistrative  expense:

Audit:

Estimate by Golden berg & Levitt,  Chartered Accountants

Office and telephone

Edi mate

1000

1000

~

5 0 0
1500

5 0 0

~

I 40001

.
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Working capita l  interest:

Average A/R  from FFMC-$  40,000 for 3 weeks @ 13%
Other WiC requirements- 5000@l 3% for 6 weeks

300
75

Fixed asset  charg=:

Depreciation

Building and equipment- 20 year St. line
Truck- 5 year d. line

Interest:

1 9 9 2 - 1 9 9 6 :

Fish sales:

We assume that there will be no real price increases.

Shl ppi ng costs:

Assume real price increases of 3% per annum. Based on
our review of price changes 1990 versus 1981.

Payment to fishermen:

Assume no real price i ncreases.

9 0 0 0
2 0 0 0

.

Heat & Pover:

Aswne real price increases of 3% per annum. Based on
our  review  of price changes 1990 versus 1981.

Other expenses:

Assume no real price i ncreases

Jerrold S. Golden berg Associates
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$ tMLAHCESHEET

: FFMC  final  payment receivable:

Assume final payment  of 10% of total  payment  The final payment
is receivable at the year end.

Supplies inventorg  :

We wsume that the plant will not sell fishing suppli=  to the fishermen.
The supplies inventory will consist of cleaning and productions supplies.

Estimate

Fixed assets:

Building and equipment:

The building and equipment are as quoted by ATCO.

T r u c k :

The truck is a used vehicle

Incorporation costs:

wd for odd joh and delivering fish to airport.

Assume that would operate as an incorporated company.

L iab i l i t i es :

Accounts payable:

Fishing ends early in September. Therefore by year end
all accounts payable should be paid except for audit fefs

One gear audtit fee

Shareholders” loan

~sume the shareholders” equitg in exce~  of share capital
contributed M a non interest bearing loan.

Term loan:

Assume 100% financed with debt. Assume a 20 year
term laon at 1 Z percent. One payment at the end of each
operating year. Interest  for 3 month In first gear.

1000

.

Jcr  rold 5. Gcddenberg Associates

l..



I . . ..”

-,.

1“

WHALE  COVE PROCESSING PLANT
NET PRESENT YALUE  ANALYSIS

(condition  of 55,0000 pounds of production, 50% debt  f inancing)

Discount factor:
Cost of capital 12%
Risk 1 o%

I C).2Z1

Investment:
Present value of 1 nvest ment

) 1w.,. . . .= --.-A ..  -J.< -, #-$...-.- .

Vulue UI Uwew ellu UI Lu yellfs ~I!l

Add
%xm Ca~h  flOV PAYT L.T.LOAN Adj cash.flow ~

. .

-.

1 - 6
2 7,978
3 7,611
4 7,215
5 6,790

.,

20
I

I
j

. .-

I.;

PRESENT VALUE OF CASH FLOWS

NET PRESENT VALUE

7 , 6 0 0  ‘*,594
5;580 23;558
5 , 0 1 0 22,621
4 , 4 4 0 21,655
3 , 8 7 0 2 0 , 6 6 0

2 0 0 0 0

~

($106,139)

Jerrold  S. C@knberg  Associates
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WHALE COVE  PROCESSING PLANT
PROJECTED BALANCE SHEET

FIVE  Y E A R S  ENDl  N6DEtEMBER  3 1 , 1 9 9 2 - 1 9 9 6
(Condition of 55,000 pounds production, 50% debt f i n a n c i n g )

OPENING 1 9 9 2 1 9 9 3
ASSETS

Current assets:
Bank
FFMC,  Final  Payment
Supplies inventory

$ 1 0 0 $94 $8,072
Receivable 181875 18,875

1,000 1,000 1,000

1,100 19,969 2 7 , 9 4 7

Fixed assets  (at cost):
Building and equipment 179,000 1 7 9 , 0 0 0  “ 1 7 9 , 0 0 0
Truck 10,000 10,000 10,000

189,000 189,000 189,000
less capital grants

189,000 189,000 189,000
11333 accumulated depreciation 11,000 2 2 , 0 0 0

189,000 178,000 167,000

1,000 1,000 1,000Incorporation costs

.

$ 1 9 1 , 1 0 0  $ 1 9 8 , 9 6 9  $ 1 9 5 , 9 4 7

Jerrold S. Goldcnbcrg Associates
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1 9 9 4 1 9 9 s 1 9 9 6

. .

$15,683 $22,898 $29,688
18,875 1 a,875 1 a,a75

1,000 1,000 - 1 , 0 0 0

3 52558 42,773 49,563

179,000 179,000 179,000
10,000 10,000 10,000

I a9,000 189,000 189,000

I a9,000 I a9,000 \ 89,000
33,000 44,000 55,000

156,000 1454000 134,000

1,000 1 , 0 0 0 1,000

.

$ 1 9 2 , 5 5 8  $ 1 8 8 , 7 7 3  $ 1 8 4 , 5 6 3

Jerrold S. Goldenberg Associates



LIABILITIES

Cur ren t  l i ab i l i t i es :
Accounts payable
Shareholder’s loan
Current portion of long-term debt

Long-term debt:
Term loan
le3s current portion

SHAREHOLDER-S EQUITY

OPENING 1 9 9 2 1 9 9 3

$ 2 , 0 0 0 $ 4 , 0 0 0 $ 4 , 0 0 0
9 4 , 0 0 0 9 4 , 0 0 0 9 4 , 0 0 0

4 , 7 5 0 4 , 7 5 0 4 , 7 5 0

100,750 102,750 102,750

9 5 , 0 0 0 9 0 , 2 5 0  8 5 , 5 0 0
4 , 7 5 0 4 , 7 5 0 4 , 7 5 0

9 0 , 2 5 0 8 5 , 5 0 0 8 0 , 7 5 0

Capital stock:
Authorized:

Unlimited number of no par value common
shares

Issued:
100 common shares 100 100 100

Cnntrubuted  sarplus-Government  Grant

Retained earnings (deficit) o 10,619 12,347

100 10,719 12,447

$ 1 9 1 , 1 0 0  $ 1 9 8 , 9 6 9  $ 1 9 5 , 9 4 7

Jerrold  S. Goldenberg  &ssociate~
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1 9 9 4 1 9 9 5 1 9 9 6

1

$ 4 , 0 0 0 $ 4 , 0 0 0 $ 4 , 0 0 0
9 4 , 0 0 0 9 4 , 0 0 0 9 4 , 0 0 0

4 , 7 5 0 4 , 7 5 0 4,750

102,750 102,750 102,750

8 0 , 7 5 0 7 6 , 0 0 0 7 1 , 2 5 0
4 , 7 5 0 4 , 7 5 0 4,750

7 6 , 0 0 0 7 1 , 2 5 0 66,500

100

13,708 14,673 15,213

13,808 14,773 15,313

.
$ 1 9 2 , 5 5 8  $ 1 8 8 , 7 7 3  $ 1 8 4 , 5 6 3

Jerrold  S. Golden berg Associates
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WHALE COYE  PROCESSING PLANT
PROJECTED STATEtlEHT  OF IMCOME  AND RETAINED EARNINGS

FIVE YEARS ENDING DECEMBER 31,  1992-1996
(Condition of 55,000  pounds production, 50% debt  financing)

Fish sales:
Fresh
Frozen

Yariable  costs:
Shippingcds
Payment tofishermen
Direct Labour
Packagingmateri81

Contributed margin
Expens-,  Plsnt:
Heat and power
I?epai  t-s and maintenance
Supplies
Salary and benefits, mananger
Start-up and closing down
Sundry
Truck and travel
Insurance

Expenses, Administrative:
Audii
Office and Telephone
World ng capital i ntmst

Income before the undcrnotcd:

Depreciation
Intered,  long-term

Net income

1 9 9 2 1 9 9 3 1 9 9 4

$42,S00 $42,500 $ 4 2 , 5 0 0
146,250 146,250 146,250

188,750 188,750 188,750

19,910 $ 2 0 , 5 0 7 $ 2 1 , 1 2 3
9 6 , 2 5 0 96,250 9 6 , 2 5 0
12,000 12,000 12,000

128,160 128,757 129,373

60,s90 59,993 59,377

10,436 10,749 11,072
4,050 4,050 4,050
1,500 1,500 1,500
7,000 7,000 7,000
1,260 1,260 1,260
1,000 1,000 1,000
2,000 2,000 2,000
2,500 2,500 2,500

29,746 30,059 30,382

4 , 0 0 0 4,000 4,000 .
2 , 0 0 0 2,000 2 , 0 0 0

3 7 5 375 3 7 5

6 3 7 5 6 3 7 5 6375

24,469 23,558 22,621

11,000 11,000 11,000
2,850 10,830 10,260

13,850 21,830 21,260

10,619 1,728 1,361

R e t a i n e d  e a r n i n g s  b e g i n n i n g  of y e a r o 10,619 12,347

Retained earnings end of year $ 1 0 , 6 1 9 $ 1 2 , 3 4 7 $ 1 3 . 7 0 8

Jerrold  S. Gcddenberg  Associates
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1 9 9 5 1996

$ 4 2 , 5 0 0 $ 4 2 , 5 0 0
146,250 146,250

188,750 188,750

$ 2 1 , 7 5 6 $ 2 2 , 4 0 9
9 6 , 2 5 0 9 6 , 2 5 0
12,000 12,000

130,006 130,659

5 8 , 7 4 4 58,091

11,404 11,746
4,050 4,050
1,500 1,500
7,000 7,000
1,260 1,260
1,000 1 , 0 0 0
2,000 2,000
2,500 2,500

3 0 , 7 1 4 3 1 , 0 5 6

4,000 4,000
2,000 2,000

375 375

.

6 , 3 7 5 6 , 3 7 5

2 1 , 6 5 5 2 0 , 6 6 0

11,000 11,000
9 , 6 9 0 9 , 1 2 0

2 0 , 6 9 0 2 0 , 1 2 0

9 6 5 5 4 0

13,708 14,673

$ 1 4 , 6 7 3 $ 1 5 , 2 1 3

Jerrold  S. Golden  tterg Associates
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WHALE  COVE  FISH PLANT
PROJECTED STATEMENT OF CHANGES IN CASH POSITION

FIYEYEiiRS  ENDINGDECEMBER  3 1 ,  1 9 9 2 - 1 9 9 6
(Condit ion of 55,000 pounds  production, 50% debt firmncing)

OPENING 1 9 9 2
SOURCE OF CASH:
?ktincome(loss) $ 0 $ 1 0 , 6 1 9
Add charges to net income not requiring 8n

outlay of cash:
-depreciation o 11,000

0 2 1 , 6 1 9

Cqm31 grants
Working capital and pre-operative  grants
ShareCapital
Shareholtier’sloan
Commercial financing -term loan
Increase in accounts payable

USES OF CASH:
P u r c h a s e  o f  f i x e d  assets
Repayment of term loan
I ncrew i n fi nal payment receivable
Incorporation costs:
Increase in suppliw

Immme(decrew) in cash

Bank(overdraft ) beginning of year

Bank{ overdraft) end of year

1 0 0
94,000
95,000

2 , 0 0 0 2,000

191,100 23,619

189,000
4,750

18,875
1,000
1,000

191,000 2 3 , 6 2 5
.

100 - 6

0 100

$100 $ 9 4

Jerrold  S. GoMenberg  Associates
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1 9 9 3 1 9 9 4 1 9 9 5 1 9 9 6

$ 1 , 7 2 8 $1,361 $ 9 6 5 $ 5 4 0

1 11,000 11,000 11,000 11,000
12,728 12,361 11,965 11,540

o 0 0 0

12,728 122361 11,965 11,540

4,750 4,750 4,750 4,750
0 0 (1 o

I

4 , 7 5 0 4 , 7 5 0 4 , 7 5 0 4 , 7 5 0
.

7,978 7,611 7,215 6,790

9 4 8,072 15,683 22,898

$8,072 $ 1 5 , 6 8 3 $ 2 2 , 8 9 8 $ 2 9 , 6 8 8

Jerrold  S. Goldenberg Associates
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WHALE COVE PROCESSING PLANT
NET PRESEWT  VALUE  ANALYSIS

(condition of 55,0000 pounds of production, 100% debt financing)

Diwount factor:
Cost of capit81 12%
Risk 1 o%

I 0.22]

Investment:
Presmt  val w of i nvest ment I 1 9 0 0 0 0 1

Yal ue of asets  end of 20 years

Md
Year Cash flOW PAYT  L.T.LO#IPl  Adj mh f l o w

1 - 7 , 5 2 6 15,120 7 , 5 9 4
z - 7 , 4 3 8 3 0 , 9 9 6 2 3 , 5 5 8
3 - 7 , 2 4 1 2 9 , 8 6 2 22,621
4 - 7 , 0 7 3 2 8 , 7 2 8 21,655
5 . - 6 , 9 3 4 2 7 , 5 9 4 2 0 , 6 6 0

I

2 0

PRESENT VALUE OF CASH FLOWS

NET PRESENT VALUE

2 0 0 0 0

I 83,861]

I($106.139)I

i
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.

“.3



. ...’

WHALE  COVE  PROCESSING PUNT
PROJECTED BALANCE SHEET

FIVE YEARS ENDING DECEMBER 31,  1992-1996
(Condition of 55,000  pounds production, 100% debt financing)

OPENING 1 9 9 2 1 9 9 3
ASSETS

Current assets:
Bank $ 1 0 0 ( $ 7 , 4 2 6 )  ( $ 1 4 , 8 6 4 )
FFMC,  Final Payment Receivable 18,875 18,875
Supplies inventory 1,000 1,000 1,000

Fixed  assets  (at cost ):
Buihiing  andequipment
Truck

less capital grants

less accumulated depreciation

Incorporation costs

1 , 1 0 0 12,449 5,011

179,000 179,000 179,000
10,000 10,000 10,000

189,000 189,000 189,000

189,000 189,000 189,000
11,000 2 2 , 0 0 0

189,000 178,000 167,000

1,000 1,000 1,000

.

$ 1 9 1 * 1 O O  $ 1 9 1 . 4 4 9  $ 1 7 3 . 0 1 1

Jerrold  S. Goldcnbcrg kociatcs
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1 9 9 4 1 9 9 5 1 9 9 6

( $ 2 2 , 1  0 5 )  ($29,1  7 8 )  ($36,1  12)
18,875 18)875 18,875

1,000 1,000 “ 1,000

-2 ,230 -9 ,303 -16,237

179,000 179,000 179,000
10,000 10,000 10,000

189,000 189,000 189,000

189,000 189,000 189,000
3 3 , 0 0 0 4 4 , 0 0 0 5 5 , 0 0 0

156,000 145,000 134,000

1,000 1,000 1,000

.

-.

$ 1 5 4 . 7 7 0  $136,697  $1 i 8,763

I

I

Jerrold  S. Goldenberg Associates
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OPENING 1992 1993

LIABILITIES

Cur ren t  l i ab i l i t i es :
Accounts pay~ble
Shareholder’s loan
Current portion of lorq-term  debt

Long-term debt:
Term loan
ks3  current portion

$ 2 , 0 0 0 $ 4 , 0 0 0 $ 4 , 0 0 0

9 , 4 5 0 9,450 9 , 4 5 0

11,450 13,450 13,450

189,000 179,550 1 7 0 , 1 0 0
9,450 9,450 9,450

179,550 170,100 160,650

SHAREHOLDER-S EQUITY

Capital stock:
Authorized:

Unlimited number of no par valoe common
shares

Issued:
100 common shares 100 t 00 100

Contrabdcd  sarplus-Government  Grant

Retained earnings (deficit ) o 7,799 -1 ,189

100 7,899 -1 ,089

$ 1 9 1 , 1 0 0  $ 1 9 1 , 4 4 9  $ 1 7 3 , 0 1 1

Jerrold  S. Goldenbarg  Associates
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1 9 9 4 1 9 9 5 1 9 9 6

$4,000 $4,000 $4,000

9,450 9,450 9,450

13,450 13,450 13,450

160,650 151,200 141,750
9,450 9,450 9,450

151,200 141,750 132,300

100 100

-9.980 - 1 8 , 6 0 3 - 2 7 , 0 8 7

- 9 , 8 8 0 - 1 8 , 5 0 3 -26,987

Jerrold  S. Goldenberg Associates
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WHALE COVE PROCESSING PLANT
PROJECTED STATEMENT OF INCOME  AND RETAINED EARNINGS

FIVE YEARS ENDIHG  DECEMBER 31, 1992-1996
(Condition of 55,000 pounds production, 100% debt financing)

1 9 9 2 1993 1 9 9 4
Fish sales:
Fresh
Frozen

Yariable  costs:
Shipping costs
Payment tofishermen
Dir~t  Labout-
Packagingnwderial

Contributedma  rgin
Expenses, Plant:
Heatandpower
Repairs and maintenance
Supplie9
Salaru  and benefits, mananger
Start- up and closing down
Sundry
Truck and travel
lrmurance

Expenses, Administrative:
Audit
Office and Telephone
Worki W capital interest

Income before the under noted:

Depreciation
Intercst,long-term

Net i ncmne

$42,500 $42,500 $42,500
146,250 146,250 146,250

188,750 188,750 188,750

19,910 $20,507 $21,123
9 6 , 2 5 0 96,250 96,250
12,000 12,000 12,000

128,160 128>757 129,373

60,590 59,993 59,377

10,436 10,749 11,072
4 , 0 5 0 4 , 0 5 0 4 , 0 5 0
1,500 1,500 1 ,s00
7 , 0 0 0 7,000 7.,000
1,260 1,260 1,260
1,000 1,000 1,000
2 , 0 0 0 2,000 2,000
2 , 5 0 0 2 , 5 0 0 2,500

29,746 30,059 30,382

4 , 0 0 0 4,000 4,000 -
2 , 0 0 0 2,000 2,000

375 375 375

6 , 3 7 5 6,375 6,375

24,469 23,558 22,621

11,000 11,000 11,000
5,670 21,546 20,412

16,670 32,546 31,412

7 , 7 9 9 - 8 , 9 8 8 - 8 , 7 9 1

f?etai  ned earnings beginning of year “ o 7,799 - 1 , 1 8 9

R e t a i n e d  e a r n i n g s  e n d  of y e a r $ 7 . 7 9 9  ($1 , 1  8 9 )  ( $ 9 , 9 8 0 )

Jerrold  S. Goldenbcrg  Associates
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1 9 9 5 1 9 9 6

$ 4 2 , 5 0 0 $ 4 2 , 5 0 0
146,250 146,250

188,750 188,750

S21 ,756 $ 2 2 , 4 0 9
%5,250 9 6 , 2 5 0
12,000 12,000

130,006 130,659

58,744 58,091

11,404 11,746
4,050 4,050
1,500 1,500
7,000 7,000
1,260 1,260
1,000 1,000
2,000 2,000
2,500 2,500

3 0 , 7 1 4 3 1 , 0 5 6

4,000 4,000
2,000 2,000

375 375

6,375 6,375

2 1 , 6 5 5 2 0 , 6 6 0

11,000 11,000
19,278 1 8 , 1 4 4
3 0 , 2 7 8 2 9 , 1 4 4

- 8 , 6 2 3 - 8 , 4 8 4

-9 .980 -18.603

($1 8.603) ( $ 2 7 , 0 8 7 )

Jerrold  S. Goldenberg  Associates
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WHALE  COVE FISH PLANT
PROJECTED STATEflEIIIT  OF CHAHGES IN CASH POSITION

FIYE YEARS ENDING DECEMBER 31,  1992-1996
(Condition  of 55,000 pounds product ion,  100% d e b t  f i n a n c i n g )

OPENING 1 9 9 2
SOURCE OF CASH:
Nat ircome (10ss) $ 0 $ 7 , 7 9 9
Add charges to net i ncome not requiring an

outlay ofca$h:
-depreciation o 11,000

0 18,799

Capital grants
Working capital and pre-operative  grants
Share capital
Shareholder’s loan
Commercial financing -term loan
Increase in accounts payable

USES OF CASH:
P u r c h a s e  o f  f i x e d  assseis
Repayment of term loan
Increase in fi nal payment receivable
Incorporation rots:
Increase in supplies

Increase(decrease) in cash

Ekmk(overdraft  ) beginning of yesr

Bank(uverdraft)  end of gear

1 0 0
0

189,000
2 , 0 0 0 2,000

191,100 20,799

189,000
9 , 4 5 0

18,875
1,000
1.000

191,000 2 8 , 3 2 5
.

100 - 7 , 5 2 6

0 100

$100 {$7,426)

Jcrrold  S. Goldcnberg  Associates
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1 9 9 3 1 !?94 1 9 9 5 1 9 9 6

( $ 8 , 9 8 8 ) ( $ 8 , 7 9 1 ) ( $ 8 , 6 2 3 ) ( $ 8 , 4 8 4 )

11,000 11,000 11,000 11,000
2 , 0 1 2 2 , 2 0 9 2 , 3 7 7 2 , 5 1 6

0 ‘o o 0

2 , 0 1 2 2 , 2 0 9 2 , 3 7 7 2 , 5 1 6

9,450 9,450 9,450 9,450
0 0 0 0

9 , 4 5 0 9 , 4 5 0 9 , 4 5 0 9 , 4 5 0
.

- 7)4 3 8 - 7 , 2 4 1 - 7 , 0 7 3 - 6 , 9 3 4

- 7 , 4 2 6 - 1 4 , 8 6 4 - 2 2 , 1 0 5 - 2 9 , 1 7 8

( $ 1 4 . 8 6 4 )  ( $  Z Z , 1 0 5 )  ($29,1  78) ($36,1  12)

—.4

Jerrold  S. Goldenberg  Associates
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Repwt  to the Department of Economic Development on Arctic Char Freezing/Packing
Plants

APPEPJIIIX  0

WHALE COVE PLANT

FINANCIAL PROJECTIONS

PRODUCTION OF 28,000 POUNDS DRESSED WEIGHT

.

Jerrold  S.Golde  nberg  &Associates 50
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WHALE C(JYE PROCESSING PLANT
NET PRESENT YALUE  ANALYSIS

(condition of 28,0000 pounds of production,25%  debt financing)

Disco  unt f8ctor:
Cost  of capital 1 z%
Risk 1 o%

I 0.2ZJ

Invest ment:
Present value of i nvest  ment I 1 90000]

V91 ue of resets end of 20 Wars I o~

Add
Year Cash flOW PAYTL.T.LOAN Adjcash  flow

1 - 1 3 , 2 0 7 3 , 8 0 0 - 9 , 4 0 7
2 - 8 , 7 1 4 7 , 7 9 0 -924

3 - 9 , 0 6 5 7 , 5 0 5 - 1 , 5 6 0
4 - 9 , 4 3 5 7 , 2 2 0 - 2 , 2 1 5
5 - 9 , 8 2 4 6 , 9 3 5 - 2 , 8 8 9

I

2 0

PRESENT VALUE OF CASH FLOWS

NET PRESENT VALUE

- 9 0 0 0

.

1 -25,630]

($2 1 5 . 6 3 0 )

I

Jerrold  S. Goldenberg Associates
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WHALE COVE PROCESSING PLANT
PROJECTED BALANCE SHEET

F I V E  Y E A R S  EHDINGDECEMBER  3 1 , 1 9 9 2 -  1 9 9 6
(Condition of 28,000 pounds production, 25% debt  f inancing)

OPENING 1 9 9 2 1993
ASSETS

Current assets:
Bank $100  ( $ 1 3 , 1 0 7 )  ( $ 2 1 , 8 2 2 1
FFtlC,  Final  Payment Receivable 10,100 10,100
Supplies inventciry 1,000 1,000 1,000

1,100 - 2 , 0 0 7 - 1 0 , 7 2 2

Fixed assets (at cost):
Building andequipment 1 ?9,000 179,000 179,000
Truck 10,000 1 0 , 0 0 0 10,000

189,000 189,000 189,000
less  capital grants

189,000 189,000 18’3,000
less accumulated depreciation 11,000 22,000

189,000 178,000 157,000

Incorporation costs 1,000 1,000 1,000

.

$ 1 9 1 . 1 O O  $ 1 7 6 , 9 9 3  $ 1 5 7 , 2 7 8

Jerrold  S. Goldenberq  Associates
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1 9 9 4 1 9 9 5 1 9 9 6

($30,887)  ( $ 4 0 , 3 2 2 )  ($50,1  4 6 )
10,100 10,100 10,100

1,000 1,000 1  ,imo

-19,787 -29,222 -39,046

179,000 179,000 179,yJ-J
10,000 10,000 10,000

189,000 189,000 189,000

189,000 189,000 189,000
3 3 , 0 0 0 4 4 , 0 0 0 55,000

156,000 145,000 134,000

1,000 1,000 1,000

.

$ 1 3 7 , 2 1 3  $ 1 1 6 , 7 7 8 $ 9 5 , 9 5 4
}

,,
,;

.;

!:,

Jerrold  S. Golden  berg Associates
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OPENING 1 9 9 2 1 9 9 3
LIABILITIES

Cur ren t  l i ab i l i t i es :
Accounts  payable $ 2 , 0 0 0 $3,000 $ 3 , 0 0 0
Shareholder’s loan 141,500 141,500 141,500
Current portion of long-term debt 2 , 3 7 5 2 , 3 7 5 2 , 3 7 5

145,875 146,875 146,875
Long-term debt:
Term loan 4 7 , 5 0 0 4 5 , 1 2 5 42)750
less current portion 2 , 3 7 5 2,375 ~ 375

45,125 42,750 40,375

SHAREHOLDER’S EQUITY

Capital stock:
Authorized:

Unlimited number of no par value common
~ha  res

Issued:
100 common shares 100 100 100

Contributed surplus-Government  Grant

Retained earnings {deficit) o - 1 2 , 7 3 2 -30,072 “

100 - 1 2 , 6 3 2 - 2 9 , 9 7 2

$ 1 9 1 , 1 0 0  $ 1 7 6 , 9 9 3  $ 1 5 7 , 2 7 8

Jerrold S. Golden  berg Associates
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1 9 9 4 1 9 9 5 1 9 9 6

$ 3 , 0 0 0 $ 3 , 0 0 0 $3,000
141,500 141,500 141,500

2,375 2,375 2 , 3 7 5

146,875 146,875 146,875

4 0 , 3 7 5 58,000 35,625
~ 375 ~ 375 2375

38,000 35,625 33,250

:;.
.:

I 100 100

-47,762 -65>822 -84,271

-47,662 -65,722 -84,171

$ 1 3 7 , 2 1 3  $ 1 1 6 , 7 7 8 $ 9 5 , 9 5 4

.>

Jerrold  S. Goldenberg Associfites
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WHALE COVE PROCESSING PLANT
PROJECTED STATEMENT OF INCOME  AND RETAINED EARNINGS

FIYEYEARS  E N D I N G  DECEMBER31,  1 9 9 2 - 1 9 9 6
(Condition  of 28,000 pounds production, 25% debt financing)

1992 1 9 9 3 1 9 9 4
Fish  sales:
Fresh
Frozer?

Variable costs:
Shipping costs
Payment tofisherrnen
Direct Labou  r
Packaging material

Contributed margin
Expenses, Plant:
Heatand  power
Repairs and mai rdenance
Supplies
Salary and benefits, mananger
Start-up and closing  down
sundry
Tr~%k  and travel
Insurance

Expenses, Administrative:
Audi t
O f f i c e  a n d  T e l e p h o n e
Working capital interest

Income before the under noted:

Depreciation
Interest, long-term

Net income

$42,500 $42,500 $42,500
58,500 58,500 58,500

101,000 101,000 101,000

10,136 $10,440 $10,753
49,000 49,illXl 49,000

7,200 7,200 7,200

66,336 66,640 6 6 , 9 5 3

34,664 34,360 34,047

10,436 10,749 11,072
4 , 0 5 0 4,050 4 , 0 5 0
1,500 1,500 1,500
7 , 0 0 0 7,000 7 , 0 0 0
1,260 1,260 1,260
1,000 1,000 1,000
2 , 0 0 0 2,000 2 , 0 0 0
2 , 5 0 0 2,500 2;500

2 9 , 7 4 6 30,059 3 0 , 3 3 2

3 , 0 0 0 3,000 3,000 “
2 , 0 0 0 2,000 2 , 0 0 0

2 2 5 225 2 2 5

5 , 2 2 5 5,225 5 , 2 2 5

- 3 0 7 - 9 2 4 - 1 , 5 6 0

11,000 11,000 11,000
1,425 5,415 5 , 1 3 0

12,425 16,415 16,130

- 1 2 , 7 3 2 - 1 7 , 3 3 9 - 1 7 , 6 9 0

Retained earnings beginning of year o - 1 2 , 7 3 2 - 3 0 , 0 7 2

Retained earnings end of year ($1 2 , 7 3 2 )  ( $ 3 0 , 0 7 2 )  ( $ 4 7 , 7 6 2 )

Jerrold S. Golden berg Associates
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$42,500 $42,500
58,500 58,500

101,000 101,000

$ 1 1 , 0 7 6 $ 1 1 , 4 0 8
4 9 , 0 0 0 4 9 , 0 0 0

7 , 2 0 0 7 , 2 0 0

6 7 , 2 7 6 6 7 , 6 0 8

33,724 33,392

11,404 11,746
$,050 4,050
1,500 1,500
7,000 7,000
1,260 1,260
1,000 1,000
2,000 2,000
2,500 2,500

3 0 , 7 1 4 3 1 , 0 5 6

3 , 0 0 0 3,000
2 , 0 0 0 2 , 0 0 0

2 2 5 225

5 2z5 5,225

- 2 , 2 1 5 - 2 , 8 8 9

11,000 11,000
4 , 8 4 5 4 , 5 6 0

15,845 15,560

- I 8,060 - 1 8 , 4 4 9

-47,762 -65,822

($65,=2)  ( $ 8 4 , 2 7 1 )

Jerrold  S. Goldenberg Associates
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WHALE COVE FISH PLANT
PROJECTED STATEMENT OF CHANGES IN CASH POSITION

FWEYEARSE NDINGDECEMBER31,  1 9 9 2 - 1 9 9 6
(Condition of 28,000 pounds production, 25% debt financing)

OPENING 1 9 9 2

SOURCE OF CASH:
Net incmne (10s3) $0 ( $ 1 2 , 7 3 2 )
Add  charges to net i ncome not requiring an

outlau  of cash:
-de~reciation

Capital grants
Working capital and pre-operative  grants
Share capital
Shareholder’s loan
Commercial financing -term loan
Increase in accounts paqable

USESCJFCASH:
P u r c h a s e  o f  f i x e d  asssets
Repayment of term loan
Increme in final payment receivable
Incorpctration  costs:
!Mr~ in supplies

I ncrease(decrease) in cash

Bank(overdraft ) beginning of year

Bank(overdraft) end of year

II 11,000
0 -1 ,732

100
141,500

4 7 , 5 0 0
2,000 1,000

191,100 - 7 3 2

189,000
2,375

10,100
1,000
1,000

191,000 12,475
.

100 -13,207

0 100

$ 1 0 0  ( $ 1 3 , 1 0 7 )

Jerrold  S. Goldenberg  Associates

.-



. . ..”

I
I .

.

.-l

1 9 9 3 1 9 9 4 1 9 9 5 1 9 9 6—

($1 7 , 3 3 9 )  ($1 7,690) ($1 8 , 0 6 0 )  { $ 1  8 , 4 4 9 )

11,000 11,000 11,000 11,000
-6 ,339 -6 ,690 ‘ - 7 , 0 6 0 -7 ,449

0 0 0 0

-6 ,339 -6 ,690 -7 ,060 -7 ,449

2,375 2 , 3 7 5 2,375 2,375
0 0 0 0

‘2,375 2,375 21375 2,375
.

- 8 , 7 1 4 - 9 , 0 6 5 - 9 , 4 3 5 - 9 ) 8 2 4

- 1 3 , 1 0 7 - 2 1 , 8 2 2 - 3 0 , 8 8 7 - 4 0 , 3 2 2

($21  ,8=)  ( $ 3 0 , 8 8 7 )  {$40,322) {$50,1 46)

I

Jerrold S. Goldenberg Associates
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WHALE COVE PLANT
STATEMENT OF ASSUMPTIONS

-!

Effects of i nflation:

Allprojections  arein real 1991 dollars. General changa
due only to inflation are not considered.

Projected statement of income:

Fish sales:

Fish sales  are to the FFMC at the following price(intial  & final)

Fresh

Frozen

Sales volume per analysis in text:

Fr#h Pounds/dressed weight

Frozen pounds  idrewd weight

Shipping costs: ($/lb)

Whale Cove to Rankin- based on Calm Air quote
Handling at Rankin
NWTAir  to Winnipeg (15% over 1990)
Winnipeg International to FFMC

Le= NWT wbsidy-50%

Payment to fishermen:

Assume that fishermen  will be piad 1.75/pound
;

I

Jerrold  S. Goldenberg  Associates

0.30
0.02
0.37 “
0.03

0.72
0.36
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Direct  labour:

Engineering estimate based on equipment-16 hr/day*25days*$l  2/hr

Based on observation at Rankin Plant and assuming
qradi nq, qlazi ng .md fi nal packagi ng performed i n Wi Rni Pe9
and adjusted for a wage rate of $ 12/hr

$’ ..30/lb for freezing
$.1 5/lb for fresh packing

5,400
1,500

no. of persons working per engineer estimate-2

Receiving and weighing
Procming- (washing, spooing, fresh  packing)
Blast freezing and packaging

3 persons @ 3hrs  day for 25days  $ 12/hr

We a~ume  the middle cost  of $7,200

Packaging material:

Packaging material costs  paid by FFMC and charged to
pool. The plant will pay a deposit that will be returned
upon ret-w-n of carton (with product).

fresh

Frozen

Expenses:

Heat and power:
Power
480kwA!aq*$  .69/kwh*25days
100 kv/day*.69/kwh*5  days
Heat
75 KW/day for35  dags

1
1

1

I 0.071

~

8280
345

Power rates quoted by DPW Rankin Inlet.

Jerrold S. Goldenberg  Associates

.
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Repairs snd mai ntenace

Engineering estimate Of $ 142J~Y
Add share of ai r fare from Wi nni peg

Suppl ies:

Estimate

Salary &  B e n e f i t s ,  msnagcr

2 months  at $3,500 per month

Start -up and clme dovn:

Refrigeration by contract and included in R&M

3 persons  for 6 days @I $ 10/hr.

Truck & Travel:

Transporting fish to airport and running around town

Travel

Insurance
Truck
Building & equipment-.80/l 00
Liability

Administrative expense:

Audit:

Estimate by Golden berg & Levitt, Chartered Accountants

Office and telephone

Estimate

Jerrold  S. Golden berg Associates

3550
500

1000

500
1500

500

I

I

I
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Working capita l  interest:

Average AIR  from FFMC-$  20,000 for 3 weeks IP 13%
Other W\C requirements- 5000@’l  3% for 6 weeks

Fixed asset  charges:

Depreciat ion

Building and equipment- 20 year st.line
Truck- 5 year d. line

In teres t :

1 9 9 2 - 1 9 9 6 :

Fish sales:

We assume that there will be no real price increases.

Shipping costs:

Assume real price increases of 3% per annum. Based on
our review of price changes 1990 versus 1981.

Payment to fishermen:

Assume no real price increases.

150
75

9000
2000

~

.

Heat & Power:

Assume real price increases of 3% per annum. Based on
our review of price changes 1990 versus 1981.

Other expenses:

Awme no real price increases.

Jerrold S. Goldenberg  Associates
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BALANCE SHEET

FFtlC  final  payment receivable:

Assume  final  payment of 10% of total payment. The final payment
is receivable at the year end.

Supplies inventory :

We assume  that the plant will not sell fishing supplies to the fishermen.
The supplies inventory will consist of cleaning and productions supplies.

Estimate

Fixed assets:

Building and equipment:

The building and equipment are as quoted by ATCO.

T r u c k :

The truck is a used vehicle used for odd jobs and delivering fish to airport.

Incorporation costs:

Assume  that would operate as an incorporated company.

L iab i l i t i es :

Accounts payable:

Fishing ends early in September. Therefore by year end
all accounts payable should be paid except for audit fees.

. .
One year audtit fee

Shareholders” loan

Mume the shareholders” equity in excess  of share capital
contributed as a non interest bearing loan.

Term loan:

Assume  25% financed with debt. Assume a 20  year
term laon at 12 percent. One payment at the end of each
operating year. Interest for 3 months in first year.

I

Jerrold  S. Goldenberg  Associates
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WHALE  COVE PROCESSIFIG  PLANT

NET PRESEtlT  VALUE ANALYSIS
(condition of 28,000  pounds of production, 50% debt financing)

Discount factor:
COW of capital 1 Z’%
Risk 1 o%

I 0.22[

I nvestrnent:
Present value of i nvest  ment 1 1 9 0 0 0 0 1

W ue of assets end of 20 years I 0]

Add
Year Cash flOW PAYT L.T.LOAN Adj cash flow

1 -21,507 7,600 -13,907
2 -~1,5~4 15,580 -5,924
3 -21,570 15,010 -6,56Il
4 -21,655 14,440 -7 ,215
5 -21,759 13,870 -7 ,889

i

20 -9000

PRESENT VALUE OF CASH FLOWS I -39,5381

NET PRESENT YALUE ] ( $ 2 2 9 , 5 3 8 ) 1

.

Jerrold S. Goldenberg Associates
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WHALE COYE  PROCESSING PLANT
PROJECTED BALANCE SHEET

F I V E  YEaRSENDING  D E C E M B E R  3 1 , 1 9 9 2 - 1 9 9 6
(Condition of 28,000 pounds production,50%  debt financing)

OPENING 1 9 9 2 1 9 9 3
ASSETS

Current assets:
Bank $100  ( $ 2 1 , 4 0 7 )  ( $ 4 2 , 9 1 2 )
FFMC,  Final Payment Receivable 9,600 9,600
Supplies inventory 1,000 1,000 1,000

1,100 - 1 0 , 8 0 7 - 3 2 , 3 1 2

Fixed assets (at cost):
Building and equipment 179,000 179,000 179,000
Truck 10,000 10,000 10,000

189,000 189,000 189,000
less capital grants —

189,000 189,000 189.000
less  accumulated depreciation 11 ;000 22;000

189,000 178,000 167,000

‘ ncorporation  costs 1,000 1,000 1,000

.

$ 1 9 1 , 1 0 0  $ 1 6 8 , 1 9 3  $ 1 3 5 , 6 8 8

Jerrold  S. Goldenbcrg  Associates
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1 9 9 4 1 9 9 5 1 9 9 6

( $ 6 4 , 4 S 2 )  ($86,1 37) ($1 0 7 , 8 9 6 )
9,600 9,600 9,600
1,000 1,000 1,000

-53,882 -75,537 -97,296

179;~~fJ 179,000 179,000
10,000 10;000 1 OJOOO

189,000 189,000 189,000

189,000 189,000 189,000
33,000 44,000 55,000

156.000 145,000 134,000

1,000 1 , 0 0 0 1,000

,,

.

$ 1 0 3 . 1 1 8 $ 7 0 , 4 6 3 $ 3 7 , 7 0 4

Jerrold S. Goldenberg  Associates
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OPENING 1 9 9 2 1 9 9 3
LIABILITIES

Cur ren t  l i ab i l i t i es :
Accounts payable
Shareholder’s loan
Current portion of long-term debt

L@ng-terns debt:
Term loan
less current portion

$2,000 $3,000 $3,000
94,000 94,000 94,000

4,750 4,750 4,750

100,750 101,750 101,750

95,000 90,250 8 5 , 5 0 0
4 17 5 0 4 7 5 0 4,750

90,250 85,500 80,750

SHAREHOLDER% EQUITY

Capital stock:
Authorized:

Unlimited number of no par value common
shares

Issued:
100 common shares 100 100 100

Contr ibuted surplus-Government  Grant

Retained earnings (deficit ) o - 1 9 , 1 5 7 - 4 6 , 9 1 2 .

100 -1 ‘32057 -46,812

$ 1 9 1 , 1 0 0  $ 1 6 8 , 1 9 3  $ 1 3 5 , 6 8 8

Jerrold  S. Goldenberg  Associates
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1 9 9 4 1 9 9 5 1 9 9 6

$3,000 $3,000 $3,000
94,000 94)000 “94,000

4,750 4,750 4,750

101,750 101,750 101,750

80,750 76,000 71,250
4,750 4,750 4 7 5 0

76,000 71,250 66,500

100 100

- 7 4 , 7 3 2 - 1 0 2 , 6 3 7 - 1 3 0 , 6 4 6

- 7 4 , 6 3 2 - 1 0 2 , 5 3 7 - 1 3 0 , 5 4 6

,.

$ 1 0 3 , 1 1 8 $ 7 0 , 4 6 3 $ 3 7 , 7 0 4

I

,’

\

Jerrold  S. Gcddenberg  Associates
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WHALE COVE PROCESSING PLANT
PROJECTED STATEMENT OF INCOME  ANI)  RETAINED EARNINGS

FIVE YEARS ENDING DECEf’IBER  31, 1992-1996
(Condition of 28,000 pounds production, 50% debt financing)

Fish sales:
Fresh
Frozen

Yariable  costs:
Shipping costs
Pa~ment tofishermen
Direct Labour
Packaging material

Contributed margi  n
Expenses, Plant:
Heat and power
Repairs and maintenance
Supplies
Salaru and benefits, mananger
Start-up and closing  down
Sundry
Truck and travel
ln3urance

Expenses, Administrative:
Audit
Office and Telephone
\#Or ~ w capital interest

Income before the under noted:

Depreciation
Interest, long-term

Net income

1 9 9 2 1 9 9 3 1 9 9 4

$ 2 1 , 2 5 0 $21,250 $21,250
7 4 , 7 5 0 7 4 , 7 5 0 7 4 , 7 5 0

9 6 , 0 0 0 96,000 9 6 , 0 0 0

10,136 $ 1 0 , 4 4 0 $ 1 0 , 7 5 3
4 9 , 0 0 0 4 9 , 0 0 0 4 9 , 0 0 0

7 , 2 0 0 7,200 7 , 2 0 0

6 6 , 3 3 6 6 6 , 6 4 0 6 6 , 9 5 3—

2 9 , 6 6 4 29>360 2 9 , 0 4 7

10,436 10,749 11,072
4 , 0 5 0 4,050 4 , 0 5 0
1,500 1,500 1,500
7 , 0 0 0 7 , 0 0 0 7 , 0 0 0
1,260 1,260 1,260
1 ,!)00 1,000 1,000
2 , 0 0 0 2 , 0 0 0 2 , 0 0 0
2 , 5 0 0 2 , 5 0 0 2,500

2 9 , 7 4 6 30,059 3 0 , 3 8 2

3 , 0 0 0 3 , 0 0 0 3 , 0 0 0
2 , 0 0 0 2 , 0 0 0 ~,ooo

225 2 2 5 ZZ5

5 , 2 2 5 5,225 5 z25

- 5 , 3 0 7 - 5 , 9 2 4 - 6 , 5 6 0

11,000 11,000 11,000
2 , 8 5 0 10,830 10,260

13,850 2 1 , 8 3 0 21,260

-!9,157 - 2 7 , 7 5 4 - 2 7 , 8 2 0

.

Rctai  ned carni  ngs beginning of year o - 1 9 , 1 5 7 - 4 6 , 9 1 2

Retained earnings end of year ($1 9,1 5 7 )  ( $ 4 6 , 9 1  2) ( $ 7 4 , 7 3 2 )

Jerrold  S. Goldenberg  A.wciates
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1 9 9 5 1 9 9 6

$ 2 1 , 2 5 0 $ 2 1 , 2 5 0
7 4 , 7 5 0 74,750

9 6 , 0 0 0 9 6 , 0 0 0

$11,076 $11,408
49,000 49,000

7,200 7,200

6 7 , 2 7 6 6 7 , 6 0 8

28,724 28>392

11,404 11,746‘:., :!-,. 4,050., 4,050: d. 1,500 1,500
7,000 7,000
1,260 1,260,
1,000 1,000
2 , 0 0 0 2,000
2,500 2,500

3.0,714 31,056

3,000 3,000
2,000 ~,ooo

225 225
--

5,225 5,225

.

.,
‘.,. - 7 , 2 1 5 - 7 , 8 8 9

11,000 11,000
9,690 9,120

20,690 20,120

- 2 7 , 9 0 5 - 2 8 , 0 0 9

-74,732 -102,637

( $ 1 0 2 , 6 3 7 )  ( $ 1 3 0  Z646)

Jerrold S. Golden  berg Associates
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WHALE  COVE  FISH PLANT
PROJECTED STATEMENT OF CHANGES IN CASH  POSITION

FIVE YEARS ENDING  D E C E M B E R  31, 1992-1996
(Condition of 28,000 pounds production, 50% debt financing)

SOURCE OF CASH:
Net  income  (1OSS)
Add charges to net income not requiring an

outlay of cash:
-depreciation

Capital grants
Working capital and pre-operative grants
Share capital
Shareholder’s loan
Commercial financing -term 10an
Increase in accounts payable

USES OF CASH:
P u r c h a s e  o f  f i x e d  asssets
Repagment  of term loan
1 ncrease  i n fi nal payment receivable
Incorporation costs:
Increase in supplies

I ncrease(decrease) in cash

Bank (overdraft ) beginning of year

Bank(overdraft )  end of year

OPENING 1992

$ 0  ( $ 1 9 , 1 5 7 )

o 11,000
0 -8 ,157

1 0 0
94,000
95,000

2,000 1,000

191,100 -7 ,157

189,000
4,750
9,600

1,000
1..000

191000 14,350
.

1 oil - 2 1 , 5 0 7

0 100

$1(JO ( $ 2 1  , 4 0 7 )

Jerrold  S. Goldenberg  Amciates
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1 9 9 3 1 9 9 4 1 9 9 5 1 9 9 6

{ $ 2 7 , 7 5 4 ) ($27,820)  ($27,905) ($28,009)

11,000 11,000 11,000 11,000
- 1 6 , 7 5 4 -16,820 - 1 6 , 9 0 5 -17,009

0 0 0 0

- 1 6 , 7 5 4 - 1 6 , 8 2 0 - 1 6 , 9 0 5 -17.,009

4 , 7 5 0 4 , 7 5 0 4 , 7 5 0 4 , 7 5 0
0 0 0 0

. .
i

..:
4,750 4,750 4 , 7 5 0 4 , 7 5 0

-21,504 -21,570 -21,655 -21,759

-21,407 -42,912 -64,482 -86,137

( $ 4 2 , 9 1  2) ( $ 6 4 , 4 8 2 )  ( $ 8 6 , 1  37)  ( $ 1  0 7 , 8 9 6 )

Jerrold S. Golden berg Associates
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WHALE  COVE PROCESSING PLi#NT
NET PRESENT YALUE  ANALYSIS

(condition of28,CJOO0  pounds of production, 100% debt financing:

Discount factor:
Cost of capital 12%
Risk 1 o%

I 0.22]

Investment:
Present val w of i nvestment I 190000[

Yal ue of awets end of 20 gears I 0]

Add
Year Cash ftOW PA’fT  L.T.LOAN  Adj  cash flow

1 -29,107 15,200 -13,907
2 - 3 7 , 0 8 4 31,160 - 5 , 9 2 4
3 -36,580 30,020 -6 ,560
4 -36,095 28,880 -7 ,215
5 -35,629 27,740 -7,889

1

20

PRESENT VALUE  OF CASH FLOWS

NET PRESENT YALUE

- 9 0 0 0

I -39,5381

( $ 2 2 9 . 5 3 8 ]

,

I
)

Jerrold  S. Goldenberg  Associat~
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WHALE COVE PROCESSING PLANT
PROJECTED BALANCE SHEET

FIVE Y E A R S  ENDl  NGDECEIIBER  3 1 ,  1 9 9 2 - 1 9 9 6
(Condition of 28,000 pounds production, 100% debt financing)

OPENING 1 9 9 2 1 9 9 3
ASSETS

Current assets:
Bank $ 1 , 1 O O  ( $ 2 8 , 0 0 7 )  ( $ 6 5 , 0 9 2 )
FFMC,  Final  Payment Receivable 9 , 6 0 0 9 , 6 0 0
Supplies inventory 1,000 1,000 1,000

2,100 -17,407 -54,492

Fixed assets (at cost):
Building and equipment
Truck

les3 capital grants

less accumulated depreciation

Incorporation costs

179,000 179,000 179,000
10,000 10,000 10,000

189,000 189,000 189,000

189,000 189,000 189,000
11,000 2 2 , 0 0 0

189,000 178,000 167,000

1,000 1,000 1,000

.

$ 1 9 2 , 1 0 0  $ 1 6 1 , 5 9 3  $ 1 1 3 , 5 0 8

Jerrold S. Golden berg Associates
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1994 1 9 9 5 1 9 9 6

($101 ,672) ($1 37,767) ($1 73,396)
9 , 6 0 0 9 , 6 0 0 9 , 6 0 0
1,000 1,000 1,000

-91,072 -127,167 -162,796

179,000 179,000 179,000
10,000 10,000 10,000

189,000 189,000 189,000

189,000 189,000 189,000
3 3 , 0 0 0 4 4 , 0 0 0 5 5 , 0 0 0

156,000 145,000 134,000

1,000 1,000 1,000

.

$ 6 5 , 9 2 8 $ 1 8 . 8 3 3  { $ 2 7 , 7 9 6 )

Jerrold  S. Goldenberg  Associates
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OPENING 1992 1993

LIABILITIES

Curren t  l i ab i l i t i es :
Accounts payable $2,000 $3,000 $3,000
Shareholder’s loan
Current portion of long-term debt 9 , 5 0 0 g 5~1) 9 , 5 0 0

11,500 12,500 12,500
Long-term debt:
Term loan 190,000 1 8 0 , 5 0 0  1 7 1 , 0 0 0
less current portion 9,500 9,500 9,500

180,500 171,000 161,500

SHAREHOLDERS EQUITY

Capital stock:
Authorized:

Unlimited number of no par value common
shares

Issued:
100 common shares 100 100 100

Contr ibuted surplus-Government  Grant

Retained earnings (deficit) o -22,007 -60.592

z--

100 -21,907 -60,492

$ 1 9 2 , 1 0 0  $ 1 6 1 , 5 9 3  $ 1 1 3 , 5 0 8

Jerrold S. Golden berg Associates
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1 9 9 4 1995 1996

$3,000 $3,000 $3,000

9,500 9,500 9,50i)

12,500 12,500 12,500

161,500 152,000 142,500
9 , 5 0 0 9,500 9,500

152,000 142,500 133,000

. . ..

. .

100 100

-98,672 -136,267 -173,396

-~3,572 -136,167 -173,296

. .

$ 6 5 , 9 2 8 $ 1  8=833  ( $ 2 7 , 7 9 6 )

.

1,,

Jcrrold S. Goldenberg Associates
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WHi3LE  COVE PROCESSING PLAllT
PROJECTED STATEMENT OF lNCOtlE AND RETAINED EARNINGS

FIVE YEARS ENDING DECEMBER 31, 1992-1996
(Cofidition  of 28,000 pounds production, 100%  deM f inancing)

1 9 9 2 1993 1994

Fish sales:
Fre$h
Frozen

Variable costs:
S!li ppi ng  co9t9
Payment to fishermen
Direct Labour
Packaging material

Cent ri buted  margin
Expenses, Plant:
Heat and power
Repairs and maintenance
Supplies
SalarU  and benefits, mananger
Start-up and closing down
Sundry
Truck and travel
Insurance

Expenses, Administrative:
Audit
Office and Telephone
Working capital interest

Income before the undernoted:

Depreciation
Intered,  long-term

Net income

$21,250 $21,250 $21,250
74,750 74,750 74,750

9 6 , 0 0 0 9 6 , 0 0 0 9 6 , 0 0 0

10,136 $ 1 0 , 4 4 0 $ 1 0 , 7 5 3
4 9 , 0 0 0 49,000 4 9 , 0 0 0

7 , 2 0 0 7,200 7 , 2 0 0

66,336 66,640 66,953

29,664 29,360 29,047

10,436 10,749 11,072
4,050 4,050 4,050
1,500 1,500 1,500
7,000 7,000 7,000
1,260 1,260 1,260
1,000 1,000 1,000
2,000 2,000 2,000
2,500 2,500 2,500

29,746 30,059 30,382

3,000 3,000 3,000 .
2,000 2,000 2,000

’ 2 2 5 ’ 2 2 5 2 2 5

5,225 5,225 5,225

- 5 , 3 0 7 - 5 , 9 2 4 - 6 , 5 6 0

11,000 11,000 11,000
5,700 21,660 20,520

16,700 32,660 31,520

-22,007 -38,584 -38,080

Retai  ncd  earnings beginning of gear o -22,007 -60,592

Retained earnings end of year ( $ 2 2 , 0 0 7 )  ( $ 6 0 , 5 9 2 )  ( $ 9 8 , 6 7 2 )

Jerrold S. Goldenberg  Associat=
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1 9 9 5 1 9 9 6

$21,250 $21,250
74,750 74,750

96,000 96,000

$11,076 $11,408
49,000 49,000

7,200 7,200

6 7 , 2 7 6 67,608

28,724 28,392

11,404 11,746
4,050 4,050
1,500 1 ,!500
7,000 7,000
1,260 1,260
1,000 1,000
2,000 2,000
2,500 2,500

30,714 31,056

3 , 0 0 0 3 , 0 0 0
2 , 0 0 0 2 , 0 0 0

2 2 5 2 2 5

5 , 2 2 5 5 , 2 2 5

-7 ,215 - 7 8 8 9

11,000 11,000
19,380 18,240
30,380 29>240

- 3 7 , 5 9 5 -37,129

- 9 8 , 6 7 2 - 1 3 6 , 2 6 7

($1 36.267) ( $ 1  7 3 , 3 9 6 )

Jerrold  S. Goldcnbcrg  Asw5atcs
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WHALE COYE  FISH PLART
PROJECTED STATEtlEItT  OF CHANGES IN CASH POSITION

FIWYEARS  ENDl  NGDECEtlBER  3 1 ,  1 9 9 2 - 1 9 9 6
(Condition of 28,000 pounds production, 100% debt financing)

OPENING 1 9 9 2
SOIJRCE  OF CASH:
Net income  (loss) $ 0  ( $ 2 2 , 0 0 7 )
Add charges to net income not requiring an

outlay of cash:
-depreciation 0 11,000

0 - 1 1 , 0 0 7

Capital grants
Working capital and pre-operative  grants
Share capital
Shareholder’s loan
Commercial financing -term loan
Increase in accounts payable

USES OF CASH:
P u r c h a s e  o f  f i x e d  assets
Repayment of term loan
Increase in fi nal payment receivable
{ ncorporation  costs:
Increase in supplies

I ncrease(decrease)  in cash

Bank(overdraft ) beginning of year

Bank(overdraft) end of year

1 0 0
o

190,000
2,000 1,000

192,100 - 1 0 , 0 0 7

189,000
9 , 5 0 0
9 , 6 0 0

1,000
1,000

191,000 19,100
*

1,100 - 2 9 , 1 0 7

0 1,100

1 $1  , 1 0 0 ]  ($28,007)

Jerrold S. Golden berg Associates
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1
1 9 9 3 1 9 9 4 1 9 9 5 1 9 9 6

($38,584) ($38,080) ($37,595) ($37,129)

11,000 11,000 11.000 11,000
-27,584 - 2 7 , 0 8 0  - 2 6 , 5 9 5 -26,129

o 0 0 0

- 2 7 , 5 8 4 - 2 7 , 0 8 0 - 2 6 , 5 9 5 - 2 6 , 1 2 9

9 , 5 0 0 9,500” 9 , 5 0 0 9 , 5 0 0
0 0 0 0

9,500 9,500 9,500 9,500
.

- 5 7 , 0 8 4 - 3 6 , 5 8 0 -36,095 - 3 5 , 6 2 9

-~~ fJo7 -65,092 -101,672 -137,767

I ($65,09Z)l ($101 ,672)1 ($1 37,767)1 ($1 73,396)

Jerrold  S. Goldenberg  Associates
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1 Report to the Department of Economic Development on Arctic Char Freezing/Packing

Plants

‘-1

..7

APPENI)IX  E

RANKIN INLET PLANT

FINANCIAL PROJECTIONS

Pl?t)I)UCTION (IF 18,000 POUNDS  DRESSED WEIGHT

.

I

Jerrold  S.Golde  nberg&i#ssociates 51
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RANKIN lFILEl  PROCESSING PLAHT
NET PRESENT YALUE  ANALYSIS

(condition ofl 8,000 pounds of production,25%  debt financing)

Discount factor:
Cost of capital 12%
Risk 1 o%

Invest ment:
Present value of i nvest  ment [ 171 000[

Pal ue of assets end of 20 years I o]

Add
Year Cash flow PAYT  L.T.LOAN  Adj cash flow

1 - 9 , 6 3 8 3 , 4 4 0 - 6 , 1 9 8
2 - 7 , 7 0 3 7 , 0 5 2 - 6 5 1
3 - 7 , 7 5 6 6 , 7 9 4 - 9 6 2
4 - 7 , 8 1 9 6 , 5 3 6 - 1 , 2 8 3
5 - 7 , 8 9 2 6 , 2 7 8 - 1 , 6 1 4

20

PRESENT VALUE OF CASH FLOWS

NET PRESENT VALUE

-9000

[ -21 ,594]

\ ( $ 1 9 2 , 5 9 4 ) ]

Jerrold S. Golden berg Associates
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RANKINI  NLETPROCESSING  PLANT
PROJECTED 6ALANCE  SHEET

FIVE  YEAPSENDING  DECEMBER31,1  !392-1996
(Condition of 18,000  pounds production, 25% debt financing)

OPENING 1 9 9 2 1 9 9 3
ASSETS

Current  assets:
8ank $ 6 0 0 ( $ 9 , 0 3 8 )  ( $ 1 6 , 7 4 1 )
FFMC,  Final  P8qment  Receivable 6,850 6 , 8 5 0
Supplies inventor~ 5 0 0 5 0 0 5 0 0

1,100 - 1 , 6 8 8 - 9 , 3 9 1

Fixed  asseM  ( a c c o s t ] :
Building and equipment 160,000 160,000 160,000
Truck 10,000 10,000 10,000

170,000 170,000 1 7 0 , 0 0 0
!8ss  capit81  gr8nt3

170,000 170,000 170,000
less 3ccumu18ted depreciation 9 , 9 0 0 19,800

170,000 160.100 150,200

Incorporation costs 1,000 1,000 1,000

$ 1 7 2 , 1 0 0  $ 1 5 9 , 4 1 2  $ 1 4 1 , 8 0 9

Jerrold  S. Goldenberg  Associates

.-
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1 9 9 4 1 9 9 5 1 9 9 6

( $ 2 4 , 4 9 7 )  ( $ 3 2 , 3 1  7) ( $ 4 0 , 2 0 8 )
6 , 8 5 0 6 , 8 5 0 6 , 8 5 0

5 0 0 5 0 0 5 0 0

-17,147 -24,967 -32,858

160,000 160,000 160,000
10,000 10,000 10,000

170,000 170,000 170,000

170,000 170,000 170,000
2 9 , 7 0 0 3 9 , 6 0 0 4 9 , 5 0 0

140,300 130,400 120,500

1,000 1 , 0 0 0 1,000

.

I

I

!J

Jerrold  S. Golden berg Associates
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_ OPENING 1 9 9 2 1 9 9 3 I

LIABILITIES

Cur ren t  l i ab i l i t i es :
Accounts payable
Shareholder’s  loan
Current portion of lonq-term  debt

Long-term debt:
Term loan
le33  current portion

$ 2 , 0 0 0 $ 3 , 0 0 0 $ 3 , 0 0 0
127,000 127,000 127,000

2 , 1 5 0 2 , 1 5 0 2 , 1 5 0

131,150 132,150 132,150

4 3 , 0 0 0 4 0 , 8 5 0 36,700
2,150 2,150 2,150

4 0 , 8 5 0 3 8 , 7 0 0 3 6 , 5 5 0

SHAREHOLDER’S EQUITY

Capital stock:
Authorized:

Unlimited number of no par value common
shares

Issued:
100 common shares 100 100 100

Contr ibuted surplus-Government  Grant

l?etai  ned earnings (def ic i t ) o - 1 1 , 5 3 8 -26,991 -

100 - 1 1 , 4 3 8 - 2 6 , 8 9 1

$ 1 7 2 , 1 0 0  $ 1 5 9 , 4 1 2  $ 1 4 1 , 8 0 9

I

r

Jerrold  S. Goldenberg  ~aciates
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1 9 9 4 1 9 9 5 1 9 9 6

$3,000 $3,000 $3,000
127,000 127,000 1-27,000

2,150 2,150 2,150

- 4 2 , 4 9 7 - 5 8 , 0 6 7 - 7 3 , 7 0 8

- 4 2 , 3 9 7 - 5 7 , 9 6 7 - 7 3 , 6 0 8

132,150 132,150 132,150

3 6 , 5 5 0 3 4 , 4 0 0 3 2 , 2 5 0
2 , 1 5 0 2 , 1 5 0 2 , 1 5 0

34,400 32,250 30,100

100 100 100

.,

$ 1 2 4 , 1 5 3  $ 1 0 6 4 3 3 $ 8 8 , 6 4 2

Jerrold  S. Goldenberg  Associates
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RANKIN  INLET PROCESSING PLANT
PROJECTED STATEMENT OF INCOME AND RETAINED EARNINGS

FIVEYEARS  ENDl  NGDECEflBEP  3 1 ,  1 9 9 2 - 1 9 9 6
(Condition of 18,000 pounds production, 25% debt f inancing)

I

_- 1 9 9 2 1993 1 9 9 4
Fish sales:
Fresh
Frozen

$42,500 $42,500 $42,500
26,000 26,000 26,000

&3,500 6fl,500 68,500
Variable costs:
Shipping costs
Pa~rnent  to fishermen

3,600 $3,708 $3,819
31,500 31,500 31,500

4,800 4,800 4,800Direct Labour
Packaging material

I
39,900 40,008 4 0 , 1 1 9

Cent ri buted  margin
Expenses, Plant:
Heat and power
t?epai rs and maintenance
Supplie9

28/600 28>492 2 8 , 3 8 1

6,483 6,678 6,878
4 , 0 5 0 4 , 0 5 0 4 , 0 5 0
1,000 1,,000 1,000
7 , 0 0 0 7 , 0 0 0 7 , 0 0 0

8 4 0 8 4 0 8 4 0
1,000 1,000 1,000
1,000 1,000 1,000

Salary and benefits, rnanenger
Start-up and closing down
Sundry
Truck and travel
[nsurance 2;350 2,350 2,350

23,723 23,918 24,118
Expenses, Administrative:
Audit
Office and Telephone
Working capital interest

3,000 3,000 3,000 .
2,000 2,000 2,000

225 225 225

5 , 2 2 5 5>225 5 , 2 2 5

1._.- 3 4 a - 6 5 1 - 9 6 2I Income  before the undermted:
I
I Depreciation

Interest, long-term

I

Net income

9,900 9 , 9 0 0 9 , 9 0 0
1,290 4,902 4,644

11,190 14,802 14,544
i
i.-11,538 -15,453 -15,506

Rctai  ned earnings beginning of gear o - 1 1 , 5 3 8 -26,991

I
a.-.Retained earnings end of year ( $ 1  1 . 5 3 8 )  ( $ 2 6 . 9 9 1  )  ( $ 4 2 , 4 9 7 )

Jerrold  S. Goldenberg Associates
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1 9 9 5 1 9 9 6

$42,500 $42,500
Z6,000 Z6,000

6 8 , 5 0 0 6 8 , 5 0 0

$ 3 , 9 3 4 $ 4 , 0 5 2
3 1 , 5 0 0 3 1 , 5 0 0

4 , 8 0 0 4 , 8 0 0

4 0 , 2 3 4 4 0 , 3 5 2

28,266 28,148

7 , 0 8 4 7 , 2 9 7
4 , 0 5 0 4,050
1,000 1,000
7 , 0 0 0 7,00rl

8 4 0 8 4 0
1,000 1,000
1,000 1,000
2 , 3 5 0 2 , 3 5 0

24,324 2 41537

3,000 3,000
2,000 2,000

225 225

5225 5,225

- 1 , 2 8 3 - 1 , 6 1 4

9,900 9,900
4,386 4,128

14,286 14,028

- 1 5 , 5 6 9 - 1 5 , 6 4 2

- 4 214 9 7 - 5 8 , 0 6 7

- ( $ 5 8 , 0 6 7 )  ( $ 7 3 , 7 0 8 ]

Jcrrold  5. Goldcnbcrg Associates

.
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WHALE COYE FISH PLANT
PROJECTED STATEMENT OF CHANGES IN CASH POSITION

FIVE YEARS ENDING DECEt’IBER  31, 1992-1996
(Cendition  of 18,000 pounds production, 25% debt financing)

OPENING 1 9 9 2
SOURCE OF CASH:
Netincome(lo3s) $0 ( $ 1  1,S38)
Add  charge9  to net income not requiring an

outlauof  cash:
-depreciation

Capital grants
Working capital and pre-operative  grants
Share capital
Shareholder’s ban
Commercial financing -term loan
Increase in accounts payable

USES OF CASH:
Purchase of fixed awmig
Repayment of term loan
Increase in fl nal payment receivable
Incorporation costs:
Increase in supplies

Increase(decrease) in cash

Bank(overdraft ) beginning of year

Bank(overdraft) end of year

o 9 , 9 0 0
0 - 1 , 6 3 8

100
127,000
43,000

2,000 1 , 0 0 0

172,100 - 6 3 8

170,000
2,150
6,850

1,000
500

171,500 9,CIO0
.

6 0 0 - 9 , 6 3 8

0 600

$ 6 0 0  ( $ 9 , 0 3 8 )

Jerrold  S. Goldenberg  &ssociates
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1 9 9 3 1 9 9 4 1 9 9 5 1 9 9 6

( $ 1 5 , 4 5 3 )  ( $ 1 5 , 5 0 6 )  ( $ 1 5 , 5 6 5 )  ( $ 1 5 , 6 4 2 )

q 900 9,900 9 , 9 0 0 9 , 9 0 0
- 5 , 5 5 3 - 5 , 6 0 6 - 5 , 6 6 9 - 5 , 7 4 2

- 5 , 5 5 3 - 5 , 6 0 6 - 5 , 6 6 9 - 5 , 7 4 2

2 , 1 5 0 2 , 1 5 0 2 , 1 5 0 2 , 1 5 0
0 0 0 0

“2,150 2,150 2 , 1 5 0 2 , 1 5 0

.

-7,703 -7,756 -7,819 -7,892

-9,038 -16,741 -24,497 -32,317

( $ 1 6 , 7 4 1 )  { $ 2 4 , 4 9 7 )  ( $ 3 2 , 3 1 7 )  ($4~,208)

Jerrold  S. Goldenberg  Astmciates
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RANKIN  INLET PLANT
STATE?lENT  OF ASSUMPTIONS

i

r
t

Effects of i nflation:

Allprojections  arein real 1991 dollars.
due only to inflation are not considered.

Pro jetted statement of i ncome:

Fish  roles:

General changes

Fish salw  are to the FFMC  at the folloti”ng price(intial  & final)

Fresh

Frozen

Sale9  volume per analysis in text:

Fresh poundsldressed  weight

Frozen Wundsldressed  weight

S h i p p i n g  c o s t s :  ($llb)
NWT Air to Winnipeg ( 15% over 1990)
Winnipeg International to FFMC

Less ~ subsidy-50%

Payment to fishermen:

ksurne that fishermen will be piad 1.75/pound

Jerrold  S. Goldenberg  Associates

I

I

t

0.37
0.03

0.40
0.20

.
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Direct labour:

Ekmed on observation at Rankin  Plant and assuming
grading, glazing and final  packqing  perfor~  in WinniPe9
and adjusted for a wage rate of $ 12/hr

$ ..30/lb for freezing
$.1 5Ab for fresh packing

Receiving, weighing, fresh packing
Processing- washing, freezing , spooning, packaging

2 persons @ 8hrs day for 25days $ 12/hr

As$ume  cost of

Packaging mater ial :

Packaging material costs paid by FFMC and charged to
pd. The plant will pay a deposit that vill be returned
upon return of carton (with product).

fresh

Frozen

2,400
1.500

1

1

Expenses:
.

Heat and power:
Power
360kw/day*$  ..43/kwh*25 days
100 kw/day*.43/kwh*5 days
Heat
65 KW/day  for30 days

Power rates quoted by DPW Rankin Inlet.

Jerrold 5. Golden berg Associates
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Repairs and mai  ntenace

Engineering estimate of $ 142May
Add share  of air fare from Winnipeg

Supplies:

Estimate

Salary & Oenefits,  manager

2 months at $3,500 per month

Start-up and close down:

Refrigeration bg contract and included in R&M

2 persons for 6 days @ $ 10/hr.

Truck & Travel:

Transporting fish to airport and running around town

Travel

Insurance
Truck
Building & equipment- .8 O/l 00
L i a b i l i t y

Administrative expense:

Audit:

Estimate by Goldenberg & Levitt, Chartered Accountants

Office and telephone

EAi mate

70001

1000

5 0 0
1350

5 0 0

~

I

Jerrold S. Goldenberg Associates
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Working capita l  interest:

Average A\ Rfrom  FFMC-$  20,000 for 3 weeks @ 13%
Other W/C requirements- 5000@l  3% for 6 weeks

150
75

Fixed  asset  charges:

Depreciat ion

Building and equipment- 20 year st. line
Truck- 5 year st. line

Interest:

1 9 9 2 - 1 9 9 6 :

Fish sales:

We assume that there will be no real price increases.

Shipping cds:

Assume real price increases of 3% per annum. Based on
our review of price changes 1990 versus 1981.

Pagment  to f ishermen:

Axwne no real price increases.

7 9 0 0
2 0 0 0

9

!ht & PO*W:

A33ume  real price increases of 3% per annum. Based on
our review of price changes 1990 versus 1981.

Other expenaea:

Assume no real price i ncreases.

Jerrold S. Goldenberg #mociates
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BALANCE SHEET

FFMC final payment receivable:

Assume final payment of 10% of total payment. The final payment
is receivable at the year end.

Supplies inventory :

we ~ume t~t the plant~]l  not sell fishi~ supplies  to the fishermen.
The supplies inventory will consist of cleaning and productions supplies.

Estimate

Fixed assets:

Buildiag  and equipment:

The building and equipment are as quoted bq ATCO.

T r u c k :

The truck is a used vehicle used for odd jobs and delivering fish to airport.

I ncorpordion  costs:

Assume that would operate as an incorporated company.

L iab i l i t i es :

Accounts payable:

Fishing ends early in September. Therefore by year end
all accounts payable should be paid except for audit f?=.

One year wdtit fee

Shareholders” loan

Awme the shareholders’ equity in excess of share capital
contributed as a non interest bearing loan.

Term loan:

Assume ~8% financed with debt. Assume a 20 year
term luon at 12 percent. One payment at the cnd’of  each
operating year. Interest for  3 months in first year.

Jerrold S. Golden berg Associates

:
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1 RANKIN  INLET  PROCESSING PLANT
NET PRESENT VALUE  ANALYSIS

(condit ion ofl 8,000 pounds  of production,50%  debt financing)

Discount factor:
Cost of capital 1 z%
Risk 1 o%

I 0 . 2 2 ]

Invest ment:
Present value of i nvest  ment ! 1710001

AM
Year Cash flOW PAYT  L.T.LOAN  Adj cash flow

1 -13,078 6,880 -6,198
2 -14,75-5 14,104 - 6 5 1
3 - 1 4 , 5 5 0 13,588 - 9 6 2
4 - 1 4 , 3 5 5 13,072 - 1 , 2 8 3
5 - 1 4 , 1 7 0 12,556 - 1 , 6 1 4

2 0 - 9 0 0 0

.

PRESENT VALUE OF CASH FLOWS 1 -21,5941

NET PRESENT VALUE ] ( $ 1 9 2 . 5 9 4 ) [

Jerrold  S. Goldenberg  Associates
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RANKIN INLET PROCESSING PLANT
PROJECTED BALANCE SHEET

FIYE YEARS ENDING DECEMBER 31,  1992-1996
(Condition of 18,000 pounds production, 50% debt f inancing)

OPENING 1 9 9 2 1993
4SSETS

Current assets:
Bank
FFMC,  Final Payment
Supplies inventory

Receivable
$6I3O  ($1  2,478)  ( $ 2 7 , 2 3 3 )

6,850 6 , 8 5 0
5 0 0 500 5 0 0

,=,,.,
:.!

.

Fixed  a=ets  ( a c c o s t ) :
Building  and equipment
Truck

lewi capital grants

le~ accumulated depreciation

lncc~porationcosts

1,100 - 5 , 1 2 8 - 1 9 , 8 8 3

160,000 160,000 160,000
10,000 10,000 10,000

170,000 170,000 1 7 0 , 0 0 0

170,000 170,000 170,000
9 , 9 0 0 19,800

170,000 160,100 150,200

1,000 1,000 1,000

.

$ 1 7  Z . 1 O O  $ 1 5 5 . 9 7 2  $ 1 3 1 . 3 1 7

Jerrold  S. Golden berg Associates
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1 9 9 4 1 9 9 5 1 9 9 6

( $ 4 1  ,783)  ( $ 5 6 , 1  39) ( $ 7 0 , 3 0 8 )
6 , 8 5 0 6 , 8 5 0 6 , 8 5 0

5 0 0 5 0 0 5 0 0

- 3 4 , 4 3 3 - 4 8 , 7 8 9 - 6 2 , 9 5 8

160,000 160,000 160)000
10,000 10,000 10,000

170,000 170,000 170,000

170,000 170,000 170,000
29,700 39,600 49,500

140.300 130,400 120,500

1,000 1 , 0 0 0 1,000

.

$ 1 0 6 , 8 6 7 $ 8 2 , 6 1 1 $ 5 8 , 5 4 2

Jerrold  S. Goldenberg  Associates
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LIABILITIES

Cur ren t  l i ab i l i t i es :
Accounts payable
Shareholder’s loan
Current portion of long-term debt

Long-term debt:
Term loan
bs current portion

OPEIIJING 1 9 9 2 1 9 9 3

$2,000 $3,000 $3,000
84,000 84,000 84,000

4,300 4,300 4,300

90,300 91,300 91,300

86,000 81,700 77,400
4,300 4,300 4,300

81,700 77,400 7 3 , 1 0 0

SHAREHOLDER-S EQUITY

Capital stock:
Authorized:

Unlimited number of no par value common
$hares

Issued:
100 common shares 100 100 100

Contributed surplus-Gwcrnment  Grant

Retained earnings {deficit) o - 1 2 , 8 2 8 -33,183 .

100 -12,728 -33,083

$ 1 7 2 , 1 0 0  $ 1 5 5 , 9 7 2  $ 1 3 1 , 3 1 7

Jcrrold  !3. Goldcnberg  &mciates

I
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1 9 9 4 1 9 9 5 1996

$3,000 $3,000 $3,000
84,000 84,000 84,000

4,300 4,300 4,300

91,300 91,300 91,300

73,100 68,800 64,500
4,300 4,300 4,300

68,800 64,500 60,200

100 100 100

- 5 3 , 3 3 3 - 7 3 , 2 8 9 - 9 3 , 0 5 8

- S 3 , 2 3 3 - 7 3 , 1 8 9 - 9 2 , 9 5 8

$ 1 0 6 , 8 6 7 $ 8 2 , 6 1 1 $ 5 8 , 5 4 2

Jerrold  S. Goldenberg  Associates

1
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RANKIN IMLET  PROCESSING PLANT
PRt)JtCTED  STA”fEtlENT  OF INCOME AND RETAINED EARNINGS

FIVEYEARS  ENDlltGDECEMBER  3 1 ,  1 9 9 2 - 1 9 9 6
{Condition of 18,000 pounds production, 50% debt  f inancing)

1 9 9 2 1993 1 9 9 4
Fish sales:
Fresh
Frozen

Yariablecosh:
Shi ppi nq costs
P8yment tofishermen
M rect Labour
Pockaginy material

Contributed margin
Expenses, Plant:
Heat and power
Repai  t-s and maintenance
Supplie.9
Salary and benefits, mananger
Start-up and  closing down
Sundry
Truck and travel
Insurance

Expenses, Administrative:
Audit
Office and Telephone ~
Working capital interest

$42,500 $42,500 $42,500
26,000 26,000 26,000

6 8 , 5 0 0 6 8 , 5 0 0 6 8 , 5 0 0

3 , 6 0 0 $3,708 $ 3 , 8 1 9
31,500 31,500 31,500

4,800 4,800 4,800

39,900 40,008 40,119

28,600 28,492 2 8 > 3 8 1

6,483 6,678 6,878
4,050 4,050 4,050
1,000 1.,000 1,000
7,000 7,000 7,000

840 840 840
1,000 1,000 1,000
1,000 1,000 1,000
2,350 2,350 2,350

23,723 23,910 24,118

3,000 3,000 3,000 .
2,000 2,000 2,000

225 225 225

5,225 5,225 5,225

! ncome  before the under  noted:

Depreciation
Intertit, long-term

Net  income

- 3 4 8 -651 - 9 6 2

9,900 9,900 9,900
2,580 9,804 9,288

12,480 19,704 19,188

- 1 2 , 8 2 8 - 2 0 , 3 5 5 - 2 0 , 1 5 0

R e t a i n e d  earnings beginning of  year o -12,828 -33,183

!letai ned earnings end of year ($1 2.828)  ($33,1  8 3 )  ( $ 5 3 , 3 3 3 )

Jerrold 5. Goldenberg Associates

I
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1 9 9 5 1 9 9 6

$ 4 2 , 5 0 0 $ 4 2 , 5 0 0
2 6 , 0 0 0 2 6 , 0 0 0

6 8 , 5 0 0 6 8 , 5 0 0

$3,934 $4,052
31,500 31,500

4,800 4,800

4 0 , 2 3 4 4 0 , 3 5 2

28,266 28,148

7,084 7,297
4,050 4,050
1,000 1,000
7,000 7,000

840 840
1,000 1,000
1,000 1,000
2,350 2,350

2 423 2 4 2 4 , 5 3 7

3,000 3 , 0 0 0
2 , 0 0 0 2 , 0 0 0

2 2 5 2 2 5

5 , 2 2 5 5 12 2 5

- 1 , 2 8 3 - 1 , 6 1 4

‘3,900 ‘3,900
8 17 7 2 8 , 2 5 6

18,672 18,156

-19,955 - 1 9 , 7 7 0

-53,333 -73,289

( $ 7 3 , 2 8 9 )  ( $ 9 3 , 0 5 8 )

.

Jerrold S. Golden berg Associates

. .*
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RANKIN INLET FiSH PLANT
PROJECTED STATEtlENT  OF CHANGES IN CASH POSITION

FIYE  YEARS E N D I N G  l.) ECEtlBER  31, 1992-1996
{Condition  of 18,000 pounds production, X5% debt financing)

OPENING 1 9 9 2
SOURCE OF CASH:
Netincome(loss) $ 0  ( $ 1  2,828)
Add charges to net income not requiring an
outlay of mh:

-depreciation

Capital grants
WOrking capital and pre-operative grants
Share capital
Shareholder’s loan
Commercial financing -term loan
Increase in accounts payable

USES OF CASH:
Purchase of fixed asssets
Repayment of term loan
{ ncrease i n fi nal payment receivable
Incorporation costs:
Increase in supplies

Increase(decrease) in cash

5ank(overdraft  ) beginning of year

Bank(overdraft )  end of year

o 9 , 9 0 0
0 -2 ,928

100
84,000
86,000

~ 000 1,000

172,100 -1 ,928

170,000
4 , 3 0 0
6 , 8 5 0

1,000
500

171.500 11.150

600 -13,078 .

0 600

$ 6 0 0  ($1 2,478)

Jerrold S. Goldenberg Associates

.

(-

i

1.
i
r
L.

1.

I



. . ..”

1 9 9 3 1 9 9 4 1 9 9 5 1 9 9 6

( $ 2 0 , 3 5 5 )  ( $ 2 0 , 1  5 0 )  ($1 9 ,955)  ($1 9 , 7 7 0 )

9 , 9 0 0 9 , 9 0 0 9,900 9 , 9 0 0
- 1 0 , 4 5 5 - 1 0 , 2 5 0 - 1 0 , 0 5 5 - 9 , 8 7 0

0 0 0 0

- “1 0,455 - 10;250 - 1 0 , 0 5 5 - 9 , 8 7 0

. .. .

4,300 4,300 4,300 4,300
0 0 0 0

4 , 3 0 0 4 , 3 0 0 4 , 3 0 0 4 , 3 0 0

-14,755 -14,550 -14,355 -14,170

-12,478 -27,233 -41,783 -56,139

( $ 2 7 , 2 3 3 )  ( $ 4 1  , 7 8 3 )  ( $ 5 6 , 1  3 9 )  ( $ 7 0 , 3 0 8 )

Jerrold  S. Goldenberg  Associates
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. RANKIN INLET PROCESSING PLANT

NET PRESENT VALUE  ~NALYSIS
(condition ofl 8,000 pounds  of production,l  !)0%  debt financing)

Discount factor:
Cost of capital 12%
Risk 10%

I 0.22]

invest ment:
Present value of i nvestment I 171 000]

Value of assets end of 20 years 1 01

Add
year Cash flow PAYT L.T.LOAN Adj cash flow

1 -1 9)878 13,680 -6,198
2 - 2 8 , 6 9 5 2 8 , 0 4 4 - 6 5 1
3 - 2 7 , 9 8 0 27,018 - 9 6 2
4 - 2 7 , 2 7 5 25,992 - 1 , 2 8 3
5 - 2 6 , 5 8 0 2 4 , 9 6 6 -1,614

2 0

PRESENT VALUE  OF CASH FLOWS

NET PRESENT VALUE

- 9 0 0 0

1 -21,5941

I ($1 92,594)1

Jerrold S. Golden berg Associates
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RANKIN INLET PROCESSING PLANT
PROJECTED BALANCE SHEET

FIVE YEARS ENDING DECEtlBER  31, 1992-1996
(Condition of 18,000 pounds production, 100% debt financing)

OPENING 1 9 9 2 1 9 9 3
ASSETS

Current  assets:
Bank
FFMC,  Final Payment Receivable
Supplies inventory

$ 6 0 0  {$1 9 , 2 7 8 )  ( $ 4 7 , 9 7 3 )
6,850 6,850

500 500 500

Fixed assets (at cost):
13uilding and equipment
Truck

IE3S cspital grants

less accumulated depreciation

Incorporation costs

1,100 -11,928 -40,623

160,000 160,000 160,000
10,000 10,000 10,000

170,000 170,000 170,000

170,000 170,000 170,000
9 , 9 0 0 19,800

1704000 160.100 150,200

1,000 1,000 1,000

I

$ 1 7 Z , 1 O O  $ 1 4 9 . 1 7 2  $ 1 1 0 , 5 7 7

. .

1“
z--

Jerrold  S. Goldenberg  Associates

I
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1 9 9 4 1 9 9 5 1 9 9 6

( $ 7 5 , 9 5 3 )  ($1 03,229)  ($1  2 9 , 8 0 8 )
6 , 8 5 0 6 , 8 5 0 6 , 8 5 0

5 0 0 5 0 0 5 0 0

- 6 8 , 6 0 3 - 9 5 ) 8 7 9 -122> 458

160,000 160,000 160,000
1 t),ooo 10,000 10,000

170,000 170,000 170,000

. . . 3
“.

,’

170,000 170,000 170,000
2 9 , 7 0 0 3 9 , 6 0 0 4 9 , 5 0 0

140,300 130,400 120,500

1,000 1 , 0 0 0 1,000

.

. .

$ 7 2 . 6 9 7 $ 3 5 . 5 2 1 ( $ 9 5 8 )

Jerrold  S. Goldenberg  A-.ates

.,
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LIABILITIES

Cur ren t  l i ab i l i t i es :
Accounts  payable
Shareholder’s loan
Currerit  portion of long-term debt

Long-term debt:
~erm  loan
less current portion

SHAREHOLDER-S EQUITY

Capital stock:
Authorized:

Unlimited number of no par value  common
shares

1ss  ued:
100 common shares

Contributed smrpl  us-Government

Retained earni ng.s (deficit)

OPENING 1 9 9 2 1993

$ 2 , 0 0 0 $3,000 $ 3 , 0 0 0
- 1 , 0 0 0 - 1 , 0 0 0 - 1 , 0 0 0

8 , 5 5 0 8 , 5 5 0 8 , 5 5 0

9 , 5 5 0 10,550 10,550

171,000 162,450 153,900
8,550 8,550 8,550

162,450 153,900 145,350

Grant

00 100

0 - 1 5 , 3 7 8 -45,423 *

100 -15,278 -45,323

$172,100 $149,172 $110,577

,.
,’

Jerrold  S. Goldanberg  Associates
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1 9 9 4 1 9 9 5 1 9 9 6

;

$ 3 , 0 0 0 $ 3 , 0 0 0 $ 3 , 0 0 0
- 1 , 0 0 0 - 1 , 0 0 0 - 1 , 0 0 0

8 , 5 5 0 8 , 5 5 0 8 , 5 5 0

10,550 10,550 10,550

145,350 136,800 128,250
8,550 8 , 5 5 0 8 , 5 5 0

136,800 128,250 119,700—

100 100 100

- 7 4 , 7 5 3 - 1 0 3 , 3 7 9 - 1 3 1 , 3 0 8

- 7 4 , 6 5 3 -1 Q3,z79 - 1 3 1 , 2 0 8

$ 7 2 , 6 9 7 $3 S,521 { $ 9 5 8 )

t

.;

Jerrold  S. Goldenberg  Amociates

.
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RANKIN INLET PROCESSING PLANT
PROJECTEI)S TATEMENT OF INCOMEAND  RETAINED EARNINGS

FIVEYEARS  ENDING  D E C E M B E R  3 1 ,  1 9 9 2 - 1 9 9 6
(Condition of 18,000 pounds production, 100% debt financing)

i

I
1 9 9 2 1993 1 9 9 4

Fish  sales:
Fresh
Frozen

$42,5(IO $42,500 $42,500
26,000 26,000 26,000

6 8 , 5 0 0 68,500 6 8 , 5 0 0
Wariable  costs:
Shi  ppi nq costs
Paymenttofishermen
Direct  Labour
Packaging material

3 , 6 0 0 $3,708 $ 3 , 8 1 9
3 1 , 5 0 0 31,500 3 1 , 5 0 0

4 , 8 0 0 4 , 8 0 0 4,8IlO

39,900 40,00s 40,11’3

28,600 28,492 2 8 , 3 8 1Contributed margi  n
Expenses,  Plant:
Iieatandpower
Repairsandmainte  nance
Suppli=
SaIarq  and benefits,  mananger
Start-up and closing dovn
Sundry
Truck and travel
Insurance

6,483 6,678 6,878
4 , 0 5 0 4 , 0 5 0 4 , 0 5 0
1,000 1,000 1,000
7 , 0 0 0 7 , 0 0 0 7 , 0 0 0

8 4 0 840 8 4 0
1,000 1,000 1,000
1,000 1,000 1,000 .,

.2,350 2,350 2,350

23,723 23,918 24,118
Expenses, Administrative:
Audit
Office and Telephone “
Worki w capital interest

3 , 0 0 0 3 , 0 0 0 3,000 .
2 , 0 0 0 2,000 2 , 0 0 0

“225 ’225 -2 2 5

5,225 5>225 5 , 2 2 5

1-1 ncome  before the undernoted: - 3 4 8 - 6 5 1 - 9 6 2

9 , 9 0 0 9 , 9 0 0 9,900
5 , 1 3 0 19,494 18,468

15,030 2 9 , 3 9 4 2 8 , 3 6 8

Depreciation
Interest, long-term

- 1 5 , 3 7 8 - 3 0 , 0 4 5 - 2 9 , 3 3 0Net i income

R e t a i n e d  e a r n i n g s  b e g i n n i n g  of y e a r o - 1 5 , 3 7 8 - 4 5 , 4 2 3

I

Retained earnings end of year ( $ 1  5.370)  ( $ 4 5 , 4 2 3 )  ( $ 7 4 , 7 5 3 )

L
1

I Jerrold  S. Goldenberg  Associates

I
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i 995 1 9 9 6

$ 4 2 , 5 0 0 $ 4 2 , 5 0 0
Z6,000 Z6,000

6 8 , 5 0 0 6 8 , 5 0 0

$3,934 . $4,052
31,500 31,500

4,800 4,800

4 0 , 2 3 4 4 0 , 3 5 2

28,266 28,148

7 , 0 8 4 7 , 2 9 7
4 , 0 5 0 4 , 0 5 0
1,000 1,000
7 , 0 0 0 7 , 0 0 0

8 4 0 8 4 0
1,000 1 , 0 0 0
1,000 1,000
2,350 2 , 3 5 0

24,324 24.,537

3 , 0 0 0 3 , 0 0 0
2 , 0 0 0 2 , 0 0 0

225 2 2 5

5,225 5,225—

- 1 , 2 8 3 - 1 , 6 1 4

9 , 9 0 0 9 , 9 0 0
17,442 16,416
27,342 26,316

- 2 8 , 6 2 5 - 2 7 , 9 3 0

- 7 4 , 7 5 3 - 1 0 3 , 3 7 9

( $ 1 0 3 , 3 7 9 )  { $ 1 3 1 , 3 0 8 )

Jerrold  S. Goldcnberg  Associates

*
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RANKIN INLET FISH PLANT
PROJECTED STATEMENT OF CHANGES IN CASH POSITION

FIVE YEARS ENDING DECEMBER 31, 1992-1996
(Condition  Of 18,000 pounds  product ion,  100% debt  f inancing)

OPENING 1 9 9 2
SOURCE OF CASH:
Net  inmme  (lms) $ 0  ($1 5 , 3 7 8 )
Add charges to net income  not requiring an

outlay of mh:
-depreciation o 9 , 9 0 0

0 - 5 , 4 7 8

Capital grants
Working capital and pre-operative  grants
Share capital
Shareholder’s loan
Commercial financing -term loan
I ncreese  i n accounts payable

USES OF CASH:
Purcha3e  of fixed mmts
Repayment of term loan
Increase in final pagment  receivable
Incorporation costs:
Increase in supplies

Increase(decrease) in cash

Bank(overdraft ) beginning of year

Bank(overdraft) end of year

100
-1,000

171,000
2 , 0 0 0 1,000

172,100 -4,478

170,000
8 , 5 5 0
6 , 8 5 0

1,000
5 0 0

171,500 15,400

600 - 19)878 “

o 600

$ 6 0 0  ($1 9 , 2 7 8 )

Jerrold  S. Golden berg Awciates

i
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1 9 9 3 1 9 9 4 i995 1 9 9 6

( $ 3 0 , 0 4 5 ) ( $ 2 9 , 3 3 0 ) { $ 2 8 , 6 2 5 ) ( $ 2 7 , 9 3 0 )

g go(j 9 , 9 0 0 9 , 9 0 0 9,900
-20,145 -19,430 -18,725 -18,030

- 2 0 , 1 4 5 - 1 9 , 4 3 0 - 1 8 , 7 2 5 - 1 8 , 0 3 0

8,550
0

8,55C!
o

8,55(I
o

8,550
0

8 , 5 5 0 8>550 8,550 8,550

-28,695 -27,980 -27,275 -26,580

-19,278 -47,973 -75,953 -103,229

( $ 4 7 , 9 7 3 )  ( $ 7  S , 9 5 3 )  ( $ 1 0 3 , 2 2 9 )  ($1 2 9 . 8 0 8 )

Jerrold  S. Goldenberg  Associates
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Report to the Department of Economic Development on Arctic  Char  Freezing/Packing
Plants

APPENDIX F

CAPITAL EIUDGETING  ANALYSIS

SllClt)-ECtlNtHllC  ALTERNATIVE

Jerrold  S. Goldenberg  & Associates 53
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WHALE COYE PROCESSIN6  PLANT
NET PRESENT VALUE ANALYSIS

(condition of 55,0000 pounds of production, 50% debt financing)

Discount factor:
cat of Capital
Risk

Investment:
Present value of Investment

12%
10%

~

I

value of assets end of 20 years 01

Add Add
Year Cash flow Wagas & Salaris  PAYT L, T.LOAN  Adj cash flow

.,

!

20

3 , 7 9 4 19,000 3 , 8 0 0 2 6 , 5 9 4
5 , 7 6 8 19,000 7 , 7 9 0 4 2 , 5 5 8
5 , 1 1 6 19,000 7 , 5 0 5 41,621
4 , 4 3 5 19,000 7 , 2 2 0 4 0 , 6 5 5
3 , 7 2 5 19,000 6 , 9 3 5 3 9 , 6 6 0

40000

PRESENT VALUE OF CASH FLOWS

NET PRESENT VALUE

Jerrold  S, Ooldenberg  Associates

.
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WHALE COVE  PROCESSI No PLANT
NET PRESENT VALUE  ANALYSIS

(condition of 28,0000 pounds of production,25Z  debt financing)

Discount factor:
I Cost of capital 12%
I Risk 10%

1 0.221

Investment:
Present  value of  Investment  - L 1900001

Value of assets end of 20 years I 0]

Ad AM
Year Cash  flow wages & salari~  PAYT L, T, LCIAN  Adj cash flow

1 -13,207 14,200 3,800 4 , 7 9 3
2 - 8 , 7 1 4 14,200 7,790 13,276
3 - 9 , 0 6 5 14,200 7,505 12,640
4 - 9 , 4 3 5 14,200 7,220 11,985
5 - 9 , 8 2 4 14,200 6,935 11,311

20 11500

.

PRESENT VALUE OF CASH FLOWS

NET PRESENT VALUE

I 47,765]

($ 1 4 2 . 2 3 5 )

Jerrold  S. Ooldenberg  AssuAates
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RANKIN INLET PROCESSIN6  PLANT
NET PRESENT VALUE ANALYSIS

(condltlOn  of 18,000 pounds of production ,25%

Discmnt  factor:
CM of capital
Risk

Investment:
Present value of Investment

Vaiue of assets end of 20 years

Add Add

debt financing)

12%
10%

[ 0 . 2 2 ]

I 171 000]

Year Cash flow Wages &salarl& PAYTL,T.LOAN Adj cash flow

PRESENT VALUE OF CASH FLOWS

NET PRESENT VALUE

,800 3,440 5,602
,800 7,052 11,149
,800 6,794 10,838
,800 6,536 1(!,517
,800 6,278 10,186

10000

I 42,533]

[($ 128,467]]

Jerrold 5 Ooldenberg Associates

1 - 9 , 6 3 8 1
2 - 7 , 7 0 3 1
3 - 7 , 7 5 6 1
4 -7,819 1
5 - 7 , 8 9 2 1
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