


The Baffin
Shrimp Fish
Making a dentin jobs and incomes
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Shr imp Jishing is year-round, ojlen through by Penny Wi l l iams

nine-joof ice in winter. If noisy in the~ac-
tow freezer below  &ck,  wet and cold on the
&;k: and sea-tossed n.qwhere.
Photo: courtesy Qikqfaduk  Cmp M ichael Evic, an Inuk from

Pangnirtung,  gets around: holida>’  tips
tb Vancouver, Ottawa... and Barbados.
(The latter being a February trip - who
wouldn’t go to Barbados in Februa~”?)
Wanderlust isn’t his only unusual char-
acteristic. Evic also has his Fishing Mas-
ter Three cerdfication  from the Nova
%otia School of Fishingin Pi~ou,  putting
him halfway through the training levels
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required to qualify as captain of seago-
ing fishing vessels.
He’s already a second mate-one of the

more conspicuous success stories for a
Baffin shrimp fishery that is bringing
training jobs and money to the region.

The fishery is a joint venture, whose
list of partners and relationships is
complex even byNWT standards (where
new versions of this business structure
seem to be invented almost daily). The
fishi.ngisdoneby  Farocan, a Nova Scotia-
based company, but under contract to
Qikiqtaaluk  Corporation, the corporate
arm of the Baffin Regional Inuit Associa-
tion, which owns the fishing licence.
(Farocan has a similar arrangement with
Maldvk the Inuit development corpo-
ration in northern Quebec.)

Farocan  is itself a joint venture: Copro
Canada Ltd. owns .51% of the voting
stock and Munin  A.P.S. of Greenland,
the rest. Copro in turn is owned by Neil
Greig,  Henry Copestake and David
Eucamacao  - all three men having long
experience with the Canadian .Northand
its native peoples.

Two levels of government, four juris-
dictions and six ministries are, or have
been, involved: fortheGiW7,Economic
Development and Tourism, Renewable
Resources, &nd (throu~hsomecontracted
Arctic College traini;g courses) Educa-
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tion; for the federal government, the Ca-
nadian Coast Guard, Fisheries and
Oceans Canada, and Canada Emplo~”-
ment anck Immigration (formerly in
Newfoundland and noh’ in %ok”a Scotia,
as well as Iqaluit).

Then there’s the international cre~”, At
any time, the rotating 24-man crew
aboard the M IV Kinquk ~’ill consist of 4
Faroese (acknou’ledged  world leaders in
Arctic shrimp fishing), 6-8 non-Inuit Ca-
nadians and 12-14 Inuit. Of the 90 Cana-
dians in~oi~ed in the Baffin and North-
ern Quebec operations, 60 are Inuit.

The only thing more amazing than this
web of relationships is the fact that it’s
working. Larg” Simpson, supen’isor,  re-
ne~”able resources de~’elopment m’ith
ED&T in Iqaluit, says the fishery doesn’t
have as high a profile as it deserves.

“It’s made a real dent, in terms of jobs
and income, ” he argues, explaining that
fishing is now the biggest sector in the
hW’srenewable  resource economy and
that the BatYin fishery is the largest m the
sector. Farocan pays out more than $1
million a year to Inuit crew members,
and another S250,000 to S400,000 a year
(depending on the catch, market prices
and currency fluctuations) to Qikiqtaaluk
in revenue-sharing.

Furthermore, adds Simpson, with un-
derstandable emphasis, not much go\’-
emment  money has been involved. While
the GK’WT  has provided in~.aluable lob-
bying support, little more than a quarter-
rnillion of public-sector money has been
spent, all on training - some S1OO,OOO
from the GIWWTand  another S200,0000r
so from Canada Employment and Immi-

gration. Fishing is nozotkbiggestsectorin  tkhWT’s
The heavy money has come from renmxzble resource economy and tk Bafi”n

Farocan. With assets of $28 million (its fishw is the largest in tti sector.
two trawlers) and amual sales of $14 Photo:  courtesy Q“kiqtnnluk  Coy
million, the company bought the trawl- ~g payments  to Qikiqtaaluk  and Maki-
ersin  the first place and covers about S5.6 vik). The five-year agreement beth.een
million a year in operating costs (includ- Farocan and Qikiqtaaluk  (w-ith a five-
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year option for renewai),  entered into in
the fall of 1987, is now in its fourth year.

So far, says Ottawa-based partner Neil
Greig, Farocan is not making a profit on
the partnership - a situation not likely to
see dramatic improvement in the near
future, given the continuing price-cost
squeeze. (i+ices have risen marginally in
the last two years; costs are up 30 per-
cent.)

However, in talking about the com-
pany, Greigputsas much stress on train-
ing as on profit. “By 1997, all of us want
to see Inuit officers aboard those boats.
From year one, we’ve felt that was an
objective.”

Hence the emphasis on training - and
the appreciation for GXWTsupport (no-
tably from Government Leader Dennis
Patterson, Minister of Renewable Re-
sources Titus Alloolooand ED&T’ sLarry
Simpson) in the form of inter-gover-
nmental lobbying and the initial training
money.

INOW’  the fishery itself is beginning to
have some impact on the way Baffin
youth look at education. Some of the
Inuit crew members, as well as Dean
Hay, Qikiqtaaluk’s  general manager, go
around visiting grade 11 classes. “We
have a steady stream of applicants, most
of them young and many of them drop
outs,” says Hay, “so I explain that un-
educated kids can be factory or
deckhands on board, but those are dead-
end jobs. Get your grade 12, I tell them:
you need that background to take ad\.an-
tage of subsequent training, all of it com-
puterized.”

A genial man, he smiles as he adds: “I
think it’s paid off a bit. More grade 11s
from classes we’ve visited are going back
for grade 12!”

The best prospects, though, are not the
school-leavers, even if they hak’e their
grade 12. Older men - “often rougher
~~~~, maybe with families” - tend to do
best. It’s tough work, says Hay, and you
suspect e~’en the British couldn’t top that
for understatement.

They fish year-round, often through
nine-foot ice in winter, ranging from St.
Anthony’s Basin north of Newfound-
land through the Labrador Sea into the
Davis Strait, landing summer catch in
Greenland and shifting to Mulg-rave,
Nova Scotia in winter. It’s noisy in the
factory freezer below deck wet and cold
on the deck and sea-tossed everywhere.

Men sign on for three months or three
trips, whichever comes first (a trip is
usually three week); they’re then given
transportation back home andcanchoose
when (or if) to return. “We’re building a
stable core of workers, ” says Hay, with
quiet satisfaction. “Tumo\’er  was more
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than 100 percent a year at first, now it’s
about 20 to 30 percent.”

Money is good - about S50,000 in pay
and profit-sharing for nine months at the
lowest level, and about S80,000 at mate’s
level. But there has to be more to crew
stability than that, since considerable
N’WT experience shows money alone is
not enough to build job loyalty.

Part of the attraction maybe the atmo+
phere on board. Ashore, the men behave
like, well, sailors on leave, but once on
ship they straighten right up. More than
external discipline is at work explains
Hay. “There’s a lot of peer pressure to be
clean on board. Lives depend on it.” This
appeals to men who’ve kicked a habit, as
well as those who don’t want to start one.

Then, too, fishing for a living must
make more sense than some other jobs
now coming north. Like hunting and
trapping it harvests a natural resource.

Finally - since shrimp fishing is only a
decade old in Canada - it’s a chance to
start on a virtual even footing with eve-
ryone else. “And the technology is so
modem,” notes Hay, “that any tradi-
tional fisherman would have to learn it
too. ” Furthermore, thanks to the
Qikiqtaaluk-Farocan  contract, the Baffin
Inuit can learn it alongside the world’s
best, the Faroese.

This deal is viewed with considerably
Iesspleasurein  Atlantic Canada. Farucan
used to land its winter catch in ,New-
foundland, but found itself thereby
obliged to arrange its personnel through
Emplo}nent  and Immigration centres
in that province. So much pressure w>as
appiied  to hak-e foreigners excluded and
Newfoundlanders  hired before Inuit that
Farocan decamped to Nola Scotia.

“I feel for the New-foundland  situa-
tion, ” growled Neil Greig last fall (before
the mo~”e), “but there’s huge unemploym-
ent in the Ardic  too, and we couldn  t
make a drop of difference to unemploy-
ment in .N”eh’foundland  o~’erall....”

He’s a happier man, these days. Years
of (shall we say) discussion ha~’e paid off,
and Farocan now enjoys “a much more
realistic approach by government. ”
Things aren’t perfect yet, he cautions:
“The Atlantic provinces beliel”e that any-
thing up through the Davis Strait to Baf-
fin Bay is theirs. That attitude has to
change. ”

But then, the Baffin  fisher-y and its
backers have an attitude of their own,
and its sheer determination breeds hope.
A fax cover sheet from Larry Simpson’s
office catches the mood perfectly. It sports
the Baffin  Island logo, a traw’ler, an ice-
berg - and the slogan, “The wind-chill
factor is -41, the sun just won’t shine, and—
we’re still fishing.” —
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lnUit Receive Fishing Master Certificates
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16 huit trainees receive
training certificates.

, ..’&,*.

- PICTOU: The Nova Scotia

I

School of Fisheries ad a group
of Inuit fisherman recently
oared a proud first in Pictou.

~ After seven weeka and thousands
of miles away from their homes
in Baffin  Island and Northern
Quebec, ’16 Inuit received train-
ing certificates in deckhand tech-
nology, survival at sea, and
marineaiented  first aid.
It was the first time a group of

native Canadians had attended
— —  -

I
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‘,,

.: .
.

.
—

the school and the newly ac-
- *~ wilt ghw the fL**
men better career o portunities.

JAIready employe on a hrge
offshore shrimp trawler, the
fishermen wanted to upgrade
existing skills and learn new ones
b improve their o portunities  in

!the job market. im McLevey,
Director of Training and Field
Services with the Nova Scotia
Department of Fisherman, says
:“Our aim with this rou was to

f’cfgive them a solid oun ation of
core skills that could be used in
any fishing situation, ” an aim
accomplished by ~roviding
“hands on experience. ‘

Neil hgoyuak,  of Frobisher
Bay and Kootoo Ikkidluak,  of
Baffin Island, said the most
interesting  part of the training
was leamm~ safety and firefight-
ing. Both sa]d the are now more

raware of enera safety proce-
tdures an what h do m an

.’ :++
::: wy~
“ -4s,0
s ,~+.#

emergency situation. Th W
h%h.d a ehan~  to mfmah t I&s

aid skills. ;1 .~ ~
A key part of the fikrie

training school function; :prof
rams such as this one for Inu
fisherman, are arranged thro

lshe#joint ventures of the F“
De artment and the Cadadi~
fI n  ernational  Developmeti

Agency (CIDA) and the Interns
tional  Centre for Ocean Devd@
ment (ICOD). This ye~:~th(
school has taught @OUQS  ‘fr6ti
Trinidad, intigpa, St. IGtts,”Ne
vis, the British Virgin’ I#aiI&.
Grenada and St. Lucia. ~.’y’:.:

In addition to these custom
pro~ams,  the school also ‘b&s
a wide range of training cyursw
‘aimed to meet the needs; ~
offshore and inshore fleets..

&sponsored by the provin~;
Canada Employment and~l.m.
migration, programs l@@ti
four to 15 weeks.

-’ ‘ 5$%-— —. —.. _—
.
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Fishermen
Wlttt the cod of the winter fishing Scasoo,

fiksMM and~ of the cheat slave
Mca cotmltcrcial

7
bsw a Wk time

0 0  tbck bm%l$ bdom s~ fivhm’y
stuts and this year. some of them are
taking  advantage of the courses boiag
OffUd tbmugh Csnuta  h@O~SMMkL  at
the requests  of the Great Slave Lake
Advisory Board and ia conjunction with

%-;i=e:
6.

The course. CFV 4, Stti ing  Mastsr
PClass 4. has a number o components

which May be $cicctcd by the CSOdidStCS.
some part8 are Csfmtial  Ml auaia the mat
ampncot and one u mmdakxy  fix those
socking  the certificate. This Jatter is the
M41&e Emcqpcy  DuticacOm&

counes got going last wec~ with a
total of few inatructnra  ha  Nova Scotia
coming  to Hay River to deliver the

trade the Lake for classrooms
components. Tlte cmrse was Iarmelv
dcsi?ncd and developed by the N-ov;
Scotia government’s Department 01
F-. A~ Sitaih to tba - beiq
-  b, was hught in tba Eastm
A!ctic earlier,”aod Dao Dccbief, JameI
Buckley amd PauI Ifarrin@on  of th{
‘Ihining Sub-committee of tho GSL
Advisory Boam& sppmvat thecmteata.

“[ *ok it% ● luoctbwbila  ~’ say
Dectucf. -Panicipsota  will  take - gax
tbin~s swsy  from i!, ● nd ha able [(
functioa more effcctwly as marimrs
Thcyll  have a bsua ~“ Ofm

@p@Y.”
~~~&signnt

for Mqeople  ia also being Offcmd aow
with emphasis oa bookkccpjng fol
fidtermett, payroli calculation. fisbio{
decisions, incoms m and “4 aspects a
bookk ing f o r fiskWUm”  LMmctor  k
BcuiJR&L

1

Learninaabout  the business end of f~sh
Eager to learn& about manag~  their fishing busbessas, members C4 the
commercial fishing ssmorn shuatlon for several

.mw.mm. &T’nHa’w”a~hac’
weeks  as the stud a I aspects o! bOokkeftpln~ necessary for good

ck row, I to c Gloria QxJttorodie;  Mary Conigai;  Elsie
BOW*  LUCY CaYan; Martha Cordgal;  fjeuiah  Wright, i@UctorfrUn tha Nova
- -h+ SchOOL  PkXOU,  NS.-

Something to smile about
Yodre never too old to isam - md you never maliy know enough  nd to learn
some mom. Fhharmen of the (hat Slave  t-aim fisher am at work uncle/
i&Tttm@ctofM  Shaw, blwll~ggtlohadio talk3k3#Jonq  -

-—7—— ~%hand
~d -of “ ~

take them into the ine arts of navi ation.  At+Ne, standing, i ti c. Jatn@
~Cy&”&!’&~-w@~●  - I * I
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~es of nofihe~ & enth~l cubs m(i scouts ‘
m Graham
S BROOK: “They’re B-I-
$t i no Uyarak told 21 wide-
s and scouts when one of
~d about polar bears.
cub and a scout himself,
with three other Baffin

.hermen, Tiki~ok Qaqjura-
mie Alabalak, a n d  P a u l
sited the group’s meeting
aesday to tell [hem about
j in the Canadian North.
ys, of the Lyons Brook cub
II packs, filled in their
,owledge about the north as

Innu  students from the
‘isheries  Training School
about killer whales, seals,
fish under ice eight feet
~king harpoons, having a
ile break down 50 miles

nearest habitation, mid-
, and building igloos.
s still build igloos, Uyarak
he was taught to build one
The first one he built, h e

said, was “sort of crooked.” H e ’ s
not a hunter, so he doesn’t have to
bu i ld  them now,  he  added.  ~C
largest  i@o they  had  eve r  seen ,
noted Alabalak and 1valu, was about

half the size of the hall in which they
were meeting, and took two days to
build.

The warmest weather, the boys
were informed, was in the summer
of 1985, when the temperature
reached 23 degrees Celsius. In the
two-month summer, daylight Itt$ts
24 hours. From November to Janu-
ary, there is 24-hour darkness.
Winter temperatures reach minus 60
- “That’s way below freezing!”
exclaimed one boy. In summer, they
swim at a pool, or in a lake, but not
in the cold sea, they told the boys,
except for a “polar bear dip” in June.

The men learned English in
school, and use both English and
Inuktituk interchangeably. There are
different dialects in use throughout-

ny Angnatuk,  left, from Kuujjuaq,  Quebec, and ‘llkitok
-ajuk,  Cape Dorsct, North West Territories, work on a test
a gear maintenance course at the Fisheries Tmirdng School.
.nd twelve other Innu fisherman will  complete a Shrimp
r Deckhand course  on May 1S before going back to their-. -. .

the north, comparing the differences
to those between Nova Scotia and
Newfoundland English. They can
understand almost all of them,
except for the Alaskan ones. %ey
are really different there, and have
different skills, too,” Uyarak said.

When asked how to say “Hello”
in their language, they replied,
“Hello,” They have no word of their
own for hello, as their cuatom is just
to greet each other with a smile.
‘That’s hello for us,” said Uyarak.

When the cubs and scats, now
preparing for “’Trees for Canada,”
were told there were no tsccs where
the men came from, one of the boys
volunteered to “go up there and plant
some.” The ground is covered in
hard snow and there are no roads
from place to place. Do@ds are
still used, but it’s “prettY  boring,”
the boys were told. Tmnspormtion is
by plane, four-wheeler, bicycle,
motorbike, mowmobile,  and there
are a few trucks,

me cost of transportation makes
things expensive, the boys were
told. Gas is $1.69 a Mm, compared
to 61-62 cents hem “You’d need to
make S70 an hour to buy beer,”  one
of them said.

If a snowmobile brcak$ &vn far
away from home, the, men ex-
plained, the older people have
advised the younger ones not to start
walking, but to Stay with the
machine until rescued by a volunteer
search party - them is no search and
rescue. In the meantime, they could
work on the machine.

People don’t do a lot of traveling
between towns, they said, because
they are so far apart. However, the
plane that serves their home towns
never Stays on the ground.
The boys asked about rules,

seeming surprised to learn that the
laws there are still Canadian, and the
monetary base is still the “looney.  ”
The RCMP are stationed in Iqualit.
and “they arc busy,” the men said.

Patient, laughing answers were
given to an inquisition about girl-
friends, the men noting that there
were some women aboard the
shrimp trawlers on which they
worked, including husband-wife
teams. Friday night, the young
people go to parties or dances, or
they go hunting.

Things have changed in -nt
years. For hun&eds  of years, their
people hunted caribou, seal, or
whatever was available. Now, while
some still make their living from
hunting, the four had begun careers

as shrimp trawler deckhands fc
Unaaq Fisheries. Their boat$ SK
stationed in Nova Scotia and Neu
foundland,  with the men flying fror
their northern homes to board th
vessels. Each fishing trip lasts on
month, and they do three in a rou
then take two months off.

The men, with 10 others from th
North West Terntones  and nofiha
Quebec, arc taking a C. E. I. C.-spOS
sored Shrimp Trawler DeckhaII
course  at the Fisheries Trainic
School, finishing May 15. TI
course h des@ned to upgrade the
skills to enable them to be pronwtc
within the axnpsny. The long-tern
goal is to have hum fisherme
cerdfied by Transport Canada f{
navigation, eventually to skipper
boat.

The school has had students in tt
last few years !iom Belize, Antigw
St. Lucia, as well as from the Norti
The school has ‘held orientatic
W- in I@uit (formerly FK
bisher  Bay).

Alabalak,  Uyarak, Ivalu,  au
Qaqjurajtsk  introduced the cubs m
scouts  to a game played it :he Act
Winter Games - a test-of st.rengl
they caIl “airplane.” Boys ch
lenged to keep their bodka rigid wil
arms outspread while being carrie
by their hands and feet discovere
that it was harder than it looked.

.-—


