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COMMITTEE for ORIGINAL PEOPLES ENTITLEMENT
Post OF fice Box2000

Inuvik, N. W.T.
XOE OTO

16 February 1982

Ms. ESter Bertolini

Head

Ceneral Devel opment Agreenent
Government of the N.w.T.
Yellowknife, N.W.T.

Dear Ms. Bertolini:

_ lanpl eased to submt the report on the Holman
Whaling Pilot Project conducted |ast sumrer under the
GDA program - ,

Based on the findings of this report, it is our
view that a co-ordinated approach to”harvesting, processing
and marketing of fers good potential for devel opnment of a
successful trade in beluga Whal e products. The utilization
of the whale resource in such a manner will create a labour
intensive local industry and significantly reduce wastage
of the edible portions of the whales now being harvested.

On behalf of the people of Holman Island | woul d
like to thank you for the financial assistance provided by
GDA in carrying out this project.

Sincerely,

Nel | i e Cournoyea
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1.0 | NTRODUCTI ON

At present, all the beluga whales hunted in the

Western Arctic Region are taken in the shallow, war m
wat ers of the Beaufort Sea at the nouth of the
Mackenzie River. The whales are hunted each year by
the Inuvialuit of Aklavik, Inuvik and Tuktoyakt uk

from canps in the coastal Delta. gy fr om Tukt oyakt uk

go out daily fromthe village. |t j5 estimated that
the take is about 150 whal es each year. The whaling

season |asts about a nonth and individuals hunt

until they have enoUgh mukt uk and ot her Whale:'prdUCts

to.supply their dimedi ate familie s and: relatives., -

Some muktuk'is t ak en for the purposeof tradewithin.

the Western Arc’tic.

The demand for muktuk and whal e products anong
the Inuvialuit in the Western Arctic has for years
exceeded the supply resulting in a highlyprized....-
product. The mmjority of the whale products that
are in excess of the neceds of the hunter’s famlies
are usually consumed within theDelta comunities
as they are better access to the harvesters. Hovever |
traditionally a certain amount of whal e products

have been set aside for the other Inuvialuit conmunities

of Paulatuk, Sachs and Holman in addition to occasi onal
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supply to central arctic communities. These

shi pments of nuktuk have been collected and sent
to other settlenents by the country food outl et
operated by COPE at Inuvik. The availability of
mukt-uk for other conmunities depends |argely upon
the success of the hunt. Therefore, the people of
Holman are totally dependent upon this source for

their supply of muktuk.

Thls pilot project therefore was designed.-to,

assess. al. alternate way of providing nmukt uk and ot her

whale products to meet _thé needSC)f the Holman people.-

The prolect had three pr|n0|pal objectives:

1) - train the people of Holman in procedures for
the collection, hand||ng and storage of beluga

muPtuk and meat thus prov1d1ng the SklllS

" necess ary for Holman to undertake 1ts own whallng.ﬁ"yw

. T A S N
B T A PO

beluga whale products for thée people of Holman
’ ] .

this year.



3)to investigate the feasibility of this approach
for devel oping a viable econom c nethod of

suppl yi ng beluga products to Holman.

The project was conducted under the direction of the
Inuvialuit Wal ers of Aklavik under the harvesting
gui del i nes set out by the Hunters and Trappers Associ ations
of the whaling comnunities of Tuktoyaktuk, aklavik and

Inuvik with the assistance of the Inuvialuit Gane Council .



2.0 CONCLUSI ONS

2.1

The approach of Holman people hunting cooperatively
W th Aklavik hunters proved successful both with
respect to a neans of providing Holman Wi th beluga
products and secondly with respect to the training
of Holman Iin the skills associated with beluga

hunti ng.

The cost of producing whale products “for Holman

in this year's manner i s higher than the option.

at harvesting their own beluga around Victoria

. I'sl and. S S




3. 0 RECOMVENDATI ONS

3.1 Holman should initiate a pilot project to assess

3.2

the feasibility of carrying out their own whaling
project around Victoria next year as a means of

supplying their own community needs.

That IDC in cooperation with the Delta Whal ers.

shoul d undertake a coordi nated whal e product
feasibility project to ascertain the cheapest

and nost effectlve nethod of. harvestlng whal e

Such a project should place special enphasis on

st or age,

“lr,.":Eukf;oyaktyl,k..and,z}.klawl_kf‘.: AR

t he development:of procedures forthe- collection,; handlingy,*

freight and retailing of beluga whal e products

‘ _and on the development of lntersettlement trade 1n beluga

whale Orlglnate Wlth the SUPP]-y communltles of Inuv:Lk,

. L N . [ 3 . R . . . L . e e P
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4.0

PARTI Cl PANTS

The comunities involved in the whaling project

were Holman and Aklavik.

The thirteen people, selected by their respective
Hunters and Trappers Associations to participate in
the project were:

Ho Iman: Peter & Susie Malgokak

John & Emma Alikamik

» Robert” & Agnes KRuptana

Noah & -Winnie Akhiatak "
Aklavik: Jacob” & Eiizabeth Archie
TR ~'A.ndy &-Sophie Kayotuk -
- Frénk Elanik Jr; |



5.0 THE PRQJECT

The whaling was conducted from Birds Canp, a

traditional whaling canp of the Inuvialuit people

from aklavik. This site was chosen because this

is the location where whales are taken first and the

success rate is very high.

The total time spent on the project by the parti-
cipating whalers was eighteen days; the period June 29

toJuly ;6" Although “t he najority of the tinme was 4
;g'Q:.' ......... epéntHat. the mhallng camp, traVel accbunted for e

seven of the elghteen days. The participants ca’me_- :

' from Holman ‘to Aklavik By chartered aircrift;.and.

‘from Aklavik used their own boats and notors t6”“

:_N1w;.4a__ﬁrl_reach the whallng 51te,'butgasollne and supplles‘,:

“'(food) were pald for under ehe prOJect.'

Altogether, fourteen beluga wha]es were harvested

nlne adult males"one adul+ female, and four calves.J i*ﬂ“‘"n

Of the calves two were males

detalls on the mhales t aken.

' Inuvik. and. Birds.Camp -was madé by.boat.. The whalers,.. A

Table L proV1des e s



. yeturn :trip.

Wiile the men went hunting each day, the wonen
remai ned in canp to butcher the whales, dry the neat
and prepare the muktuk. Practically all of the usable
nmeat from each whal e was processed in this manner
Approximately ten thousand pounds of muktuk, 375 pounds
of flippers and a snall anount of dry neat (mipgoo)

resulted fromthis effort.

Due to the large volunme it was not possible to

ship all the products with the Holman people on their

. 'were .shipped from Inuvik 'tQ'.Holman where it was.. .

Whale products that’were not:taken back "7:.

Ll -Aﬁgti'st;::t'(b"- _D'eC'emb_,er ;. .'t'h‘e_,. balance-6f -the’ whale- p'rb»dtit;ts;

distributed by the individuals who participated in" """

., the project. =~ =

< P .
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, X o’ . o o
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. were ‘stored in' the COPE freezers- at Inuvik. «Erom = ", - ' SN




6.0 COSTS

The costs of the whaling project anounted to
$19,304. which is $1133. less than the sum
(%20, 437.00) specified in the budget. The total
expenditures within each category of the detail ed
budget were | ess than the projected costs, except
for the fifth area of activity which includes
support wages, supplies and equi pnment. MNonies
spent on supplies and food were the major reason
for the cost overrun. Dye to the lack of availability . . ...’

of. the’ freezer barge this year. from Tuk to Holman,.' . . ..'".

prOdUCtS were~transported by aireraft. *’ The"ébmmunit§'“

contrlbutlonsaof $3J00 fell, short of the expected

........... ' K

revenues “There rerral ns 22 palls of muktuk vaI ued, at -
”ﬁ$45 each 1eav1ng the prOJect Wlth a DrOJected def1c1t‘v4‘£.ﬂ.“
of $977.00. Table II 1nd1cates the total expendlturee
Q'for each area of actlv1ty w;thln the detalled budget 'hﬂgg;ﬁm];

o and the revenues.,
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7.0 ECONOMIC FEASIBILITY

Based on the approxi mate wei ght of the products,
it is estimated that the cost of producing both the
muktuk and dry meat conbined was close to $ 1.85
| anded in Holman. This conpares to $1.57/1b for
nmukt uk supplied fromthe traditional harvest in the
Delta and transported to Holman. The method of
suppl yi ng whal e products to Holman as ffz@as done
this year becones cost effective if 200 pails of
muktuk can, be produced and transported to Holman f 0O T
.:less'thanjs 14,130 “From this year’'s experience
.it mlghtwbe poss1ble to reduce such costs to _": :“; _a;2}
s - ,jabout ,$13, 500-. -, gp@tign... whic. h wewid'havefto.bejgiﬁﬁs;agﬁ}

addleSSed in calﬁtlatlng the fea51blllty of tbls

s Ll Sty A . ERRa P gy RSy L VL AL A
L v PR oE S ot LU ,6 A-,'.r'. e NP L A ,"- e S s ’” Teape T

U.approach hould be the extent of flnanc1al compensatlon L
that would be attrlbutable Lo the partlc;patlng

AN

?5Aklav1k hunters..-””f=fe-




Date

July
July
July

July

. July
'.:Jﬁly 
.‘ﬂJuly~

’July'

., duly-

Cguly
' JulyA
}:Julyf

 guly
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TABLE 1

VWHALE HARVEST DATA

Descri ption Lengt h

4/ 81 Wiite male 13'6"

4/81 Wite nale 149
4/ 8i Wiite with grey male 147"
4/81 White with grey nmale 15'6"

6/81f Grey male. _. o ‘ijl4'9ﬁ

10781 - ’whife”WiEh'gréy male .. T 1gepe Tl
10k8l?‘; whike W1tn grey male:{;.; ?"5“~f4‘S?f”"' '
~11781.ft.Wh1te with qrey, fem#le :T"}Tfii‘35 §'3";w#“.:
l1/81,auaGreyﬂmaleyfcalfzg#wa;,;hgagaxeﬁ$LQﬂernwx,

11/81 . Grey female calf ° pA;4V o12vov

‘12781 "Whlte w1th grey calf female "'il O"'i

14/8;':h‘Wh1te W1th grey, male 11"]5,51514 7“: j;:'-V*:”

‘Soursed RBill ‘Féragliscn, Fisheries OFficer '

Departnent of Fisheries and Cceans
| nuvi k, N.W.T.

ll/giJ A“Wh1te w1th grey male ,,eru:w5i4 2W}»¥P-»y;.~ -i.
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A Expenditures

The sum of all expenditures of $19,304.19. The
costs by budget category are as foll ows:

1. Travel - $8, 074. 06
2. Barge Freight T

3. Transportation $3,400.00
4.- Containers $1, 000. 00
5. O her $6, 830. 13

B. Revenues:

1. Holman - .c;o'mmun.ity contri- $3, 50(‘)‘. 00’
' butlQn ’ TR S S

2 Inventory = -2 2 pails 0f o e vaIT S SatEha Lo e

muktuk valued at $45/pa11 '-$~990200

- Balarics for profectt 19775007 1




