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1 . 0 INIRODUCIION

()\rer the past cf3uple o f  years, t h e I nu v I a 1 u 1 t G a m e C o un c i 1

( I . G. C . ) in assoc i at ion w I t h t h e D e P a r t ITI e n t o F R e [) e w a b 1 e

R e s o u r c e s  ( N .  W .  T . ) , h a v c u n d e r t a k e [1 s e v e r a 1 p r o j e c t s d i r I? c t e d

at CJeveloplng a Commercla]ly v i a b l e  g a m e  m e a t  i n d u s t r y  Wlthlr]

t h e Western A r c t .i c . 1 h e p r o j e c t s w e r e d es i g n e d t o a d d r ess

c e r t a I () e 1 e m e 11 ~ s r R L a t e d t o t h e h a r v es t 1 r} g , p r o c ess .L r] q a n ~

m a r k e t i n C] o f Musk o x a 1] d C a r i b o u , b o t h o f which a r e i n d i g e n o us

t o t h e a r e a . 1 h e p r o j e c ts 1 f] c 1 u d e d t h e Fo 110 w I r~ g :

a ) A Musk o x meat i n sp e c t i o n p r o j e c t t o test methods an cl p r 0-

c e d u r es o F s 1 au g h t e r 111 g t o c o I) F o r m t o t h e r e q u i r e m e n ts o F

Agr i c u 1 t u r P C a!~ a d a . Such con form i t-y’ is r equ 1 r ed t o u.b t a I n

“.5 e der a 11 y I n sp e ct e d P rod uct ” w h 1 c h Is m and a t o r y t o s h 1 p -

m e n t a n d s a 1 e o u ts 1 d e o F t h e N o r t h w es t 1 e r r i t o r 1 es .

C r i t 1 c a 1 t o t II i S i rls p e c t i o l] p r o c ess 1s t h e r e q u L r e m e r] t Fo r

An” ant e-mortem p r i o r t o s 1 a u gh t e r , a 10 n g w i t h t h e d es 1 g n

al) d o p c r a t.1 o n o F a I] a c c e p t a b 1 P a b a t t o i r Fac i 11 t y WII icl]

w i 1 1 c o n f o r m t o A g r i c u 1 t u r e C a I I o d a ‘ s 1 ns p e c t 10 n r e q u I r ,S -

m e n ts .

A s 1 aught e r was c o n d u c L e d i!] D e c ember 1985 a rl d r es u \ t e d L 11

“ F e de r a 11 y 1 n sp e c t e d P rod u ct” . How ev e r , t h e r e was a n

u n d e rs t a n d ~ n g t. h a t c e r t a i n 1 m p r o v e m e n ts w o u I d b e n e c ess a r y

p r i o r t o subsequent ap p r o v a 1. s. 1 h e most n o t ah 1 e o F t h es e

mo d i f i c a t i o ns d e a 1 w 1 t h s an i t a t i o n asp e c ts r e 1 a t e d t o t h e

ah at to lr op e r a t lon .

b) A C a r 1 b u u h a r v es t i n g p r o j e c t w as d i r e c t e d a t d e v e 1 CI p L II q an

o r g a n 1 z e d s 1 au yh t e r , 0 n c e ag a 1 n d 1 r e c L e d a t c o mp 11 a n c e

w i t h A g r i c u 1 t u r r? C a r] a d a .
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b) (con ‘ t)

C a r i b IJ u , u n l i k e  M u s k  o x , a L’ e rn o r e d i F f i c u 1. t L o h e r d a n d

cor r a 1, w h i c h m e 3 ns t h e y h av e to be k i 11 e d i n the i r

e n v i r o n m e n t a n d h a u i e d t o t h e a b a t t o i r o p e r a t i o n . 1 h e r e

is s o m e q u es t i o n as L o t h e a c c e p t a b i 1 i t y o f t h 1s w 1 t h

r espec t t o Agr icu lt. u r e C anada, as ant e - mo r t em e x am i na  t i ons

a r e n o t r e a d i 1 y ob t a i nab 1 e .

c ) A t h i r d P r o J e c t focused o n t h e d e v e 10 p m e n t o F p r o c ess e d

p r o d u c ts u t 111 z 1 n g t h e c a r c ass t r i mm J. n gs . “1 h e se i n c 1 u d e d

v a r i o us s a u s a g e s  ,  j e r k y  ,  m e a t  p  a t  t  i e s  ,  e t c . S o m e  t e s t

m a r k e t i n g  w a s u n d e r t a k e n  i n  t h e  N.W. 1. ,  p r i m a r i l y  thr~uqh

Ulu Foods i n  Inuvik. [ h e  p r o c e s s i n g w a s  d o n e  b y  Ulu F o o d s

w h i c h  Ilmi t e d  cllstribut i o n  o f  t h e  p r o d u c t  ( N .  W.I. o n l y )  a s

ttlis p r o c e s s i n g  f a c i l i t y  d o e s  n o t  c o m p l y  w i t h  A g r i c u l t u r e

C a n a d a  r e q u i r e m e n t s .

As a result o f  tt]esc t,est p r o j e c t s , t h e r e  a p p e a r s  to be a n

o p p o r t u n i t y  t o  d e v e l o p  .~ c o m m e r c i a l  o p e r a t i o n ,  corld~tlonal

IJPC)I1 rI?SOiVlnCj  Some o f  t h e  o u t s t a n d i n g  i s s u e s  n o t e d  a b o v e .

In light o f  t h e  s i t u a t i o n ,  P .  M .  A s s o c i a t e s  L t d .  o f  Wlnnlpeg,

M a n i t o b a , was retained to u n d e r t a k e  a  f u r t h e r  analysls o f  t h e

p o t e n t i a l i n  a d d i t i o n  t o  e x a m i n i n g  p o s s i b l e  m e a n s  o f  r e s o l v i n g

p r o b l e m s  i n  t h e  h a r v e s t i n g  a n d  p r o c e s s i n g  o p e r a t i o n s . lhe

c o n t e n t s  o f  t h i s  r e p o r t  a r e  i n t e n d e d  t o  p r o v i d e  S(JCII  lnforma-

tic)n.
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2 . 0 TERMS OF REFERENCE

[he T e r m s  o f  R e f e r e n c e  p r o v i d e d  a r e  a s  f o l l o w s :

T h e  s t u d y  o u t p u t  m u s t  i n c l u d e  a  d e f i n i t i o n  o f  m a r k e t s  a n d

e s t i m a t e s  o f  f u t u r e  m a r k e t  p o t e n t i a l  f o r  a t  least t h e  n e x t

f i v e  y e a r s . In p r e p a r i n g  t h e  M a r k e t  D e f i n i t i o n ,  t h e

c o n s u l t a n t ( s )  m u s t  at least i d e n t i f y  b u t  s h o u l d  n o t  b e  limited

to providing t h e  F o l l o w i n g :

( 1 )  E s t i m a t e s  o f  ( b a s i c )  d e m a n d  ( d o m e s t i c ,  n a t i o n a l  and

i n t e r n a t i o n a l )  b y  a p p r o p r i a t e  p r o d u c t s  s o u r c e , l o c a t i o n ,

a n d  s i z e .

(Z) A n  esklrnakion o f  m a r k e t  s h a r e s  o f  t h e  p r o d u c t  mix t o  b e

o f f e r e d  b y  Inuvialuit G a m e  C o u n c i l ,  includlng m e t h o d s  o f

a c c e s s i n g  t h e s e  m a r k e t  s h a r e s . T h i s  m u s t  i n c l u d e  b u t  n o t

b e  limited to p r o v i d i n g  t h e  f o l l o w i n g :

a ) [arget M a r k e t s

i ) W h a t  will  b e  t h e  m o s t  a p p r o p r i a t e  a r e a  in which

to lnltlally l a u n c h  t h e  p r o d u c t s ? W h a t  a r e  t h e

c h a r a c t e r i s t i c s  o f  that- a r e a  which will h e l p

locate f u t u r e  m a r k e t s ?

i i ) W h a t  w i l l  b e  t h e  opt~mal s e q u e n c e  to a p p r o a c h

o t h e r  m a r k e t  a r e a s  in o r d e r  t o  m a x i m i z e  s a l e s

v o l u m e  a n d  p r o f i t a b i l i t y ?
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P h a s e  1  ( c  On’t)

b) P r o d u c t  R a n g e

i) [ n  what form s h o u l d  t h e  p r o d u c t  b e  o f f e r e d  f o r

s a l e ?

i i ) W h a t  k i n d s  o f  p r o d u c t s s h o u l d  b e  o F f e r e d  i n  e a c h

t a r g e t  m a r k e t ?

c ) P r o d u c t  Packagin~

i ) W h a t  a m o u n t  of p r o d u c t  s h o u l d  be sold in e a c h

p a c k a g e ?

i i ) W h a t  t y p e  o f  p a c k a g i n g  s h o u l d  b e  e m p l o y e d ?

d ) D i s t r i b u t i o n  P r o c e s s

i ) W h a t  s h o u l d  b e  t h e  o p t i m u m  d i s t r i b u t i o n  policy

f o r  e a c h  m a r k e t  s e g m e n t  a n d  m a r k e t  a r e a ?

Ii) S h o u l d  i n t e r m e d i a r y  b r o k e r s  a n d  w h o l e s a l e r s  be

e m p l o y e d  o r  s a l e s  b e  m a d e  d i r e c t l y  t o  r e t a i l e r s ?

e ) A d v e r t i s i n g and Promotion P o l i c i e s

i) W h a t  t y p e  a n d  level o f  a d v e r t i s i n g  a n d  p r o m o t i o n

will b e  r e q u i r e d  t o  l a u n c h  t h e  p r o d u c t  a n d  a t t a i n

and m a i n t a i n  t h e  p r o j e c t e d  d e m a n d ?

i i ) W h a t  level o f  s a l e s  p r o m o t i o n s  a n d  o t h e r  s a l e s

s u p p o r t  m e c h a n i s m s  w i l l  b e  r e q u i r e d ? A t  w h a t

c o s t ?
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P h a se 1 ( c o n ‘ t )

f )

iii) How do the answers to (e)(l) and (c)( i i )  compare

with c o m p e t i t i v e  p r o d u c t s ?

P r icing Strategy

The p r o d u c t  pricing analysis m u s t  i n c l u d e  q u a n t i t y

a n d  q u a l i t y  a s s e s s m e n t relative to i n d i v i d u a l

products a n d  c o m p a r e d  w i t h  c o m p e t i t i v e  p r o d u c t s .

(3) D e v e l o p m e n t  o f  a  c r i t i c a l  p a t h  m a r k e t i n g  pian t h a t  w o u l d

allow full p e n e t r a t i o n  i n e a c h  t a r g e t  m a r k e t  i d e n t i f i e d .

T h i s  p l a n  s h o u l d  i n c l u d e  t h e  t i m i n g  r e l a t e d  t o  plant

e s t a b l i s h m e n t  a r i d  t r a i n i n g .

(4) A n  a s s e s s m e n t  o f  p o t e n t i a l  c o m p e t i t i v e  f o r c e s  f r o m  simil-

ar o p e r a t i o n s  ( d o m e s t i c , national a n d  i n t e r n a t i o n a l ) ,  i n -

c l u d i n g  a n y  r e a c t i o n t o  InuviaLuit G a m e  C o u n c i l ’ s  foray

i n t o  t h e  m a r k e t p l a c e .

(5) A m o n t h l y  f o r e c a s t  o f  d e m a n d  a n d  m a r k e t  s h a r e s  f o r  t h r e e

y e a r s  w i t h  t h e  f o u r t h  and f i f t h  y e a r  o f  t h e  f o r e c a s t

e x p r e s s e d i n  a n n u a l  v a l u e s .

(~) A n  analysls o f  d e m a n d  v s .  s u p p l y  c a p a b i l i t y .

(7) A s s e s s m e n t  of e x i s t i n g i n f r a s t r u c t u r e  a n d  t r a n s p o r t a t i o n

n e t w o r k s  f o r  m a r k e t i n g  and d i s t r i b u t i n g  t h e  p r o p o s e d

~roduct m i x .
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P h a s e  2 -  P r o d u c t  P o t e n t i a l

( f o r  g a m e  m e a t  p r o d u c t s ,  n a m e l y  M u s k o x ,  C a r i b o u ,  R e i n d e e r )

Based o n  t h e  m a r k e t  d e f i n i t i o n  ( p r o d u c t  d e m a n d  i n f o r m a t i o n ) ,

a n  a s s e s s m e n t  o f  t h e  c a p a b i l i t i e s  o f  t h e  Inuvialuit G a m e

C o u n c i l  t o  p r o d u c e  t h e  p r o d u c t  m i x . lhe p r o d u c t i o n  a r e a s  t o

b e  e x a m i n e d  a r e  w h o l e  o r  q u a r t e r s  a n d  r e t a i l  c u t s  b u t  n o t  b e

l i m i t e d  t o :

H i n d F r o n t

R o a s t s  (round,rump) R i b  R o a s t

S i r l o i n B r a i s i n g  R i b s

S t e a k s  - Porter house Roasts (crossrlb, chuck)(

-  l - b o n e B r i s k e t

S t e w i n g ,  G r o u n d S h a n k

H e a r t ,  L i v e r S t e w i n g ,  G r o u n d

The a n a l y s i s  r e l e v a n t t o  e a c h  p r o d u c t i o n  a r e a  m u s t  b e  o f  s u f -

f i c i e n t  detail t o  p r o v i d e  p r o d u c t i o n  c o s t  m o d e l s  s o  as t o

d e t e r m i n e  u n i t  c o s t s  o f  p r o d u c t i o n  f o r  v a r i o u s  c o m m e r c i a l  g a m e

p r o d u c t s . This will b e  d e t a i l e d  i n  t h e  i m p l e m e n t a t i o n

s t r a t e g y .

P h a s e  3 - Legal R e q u i r e m e n t  ( L e g i s l a t i v e  F r a m e w o r k )

T h e  c o n s u l t a n t  m u s t  r e v i e w  all p e r t i n e n t  NW1, p r o v i n c i a l ,

f e d e r a l , N a t i o n a l  a n d  I n t e r n a t i o n a l  ( a s  a p p r o p r i a t e )  l e g i s l a -

t i o n  t h a t  a p p l y  t o  t h e  c o m m e r c i a l  d e v e l o p m e n t  o f  t h e  r e s o u r c e s

a n d  t h e i r  s a l e . The a p p l i c a t i o n  a n d  r e g u l a t o r y  p r o c e s s e s  m u s t

be d e t a i l e d  i n  t h e  i m p l e m e n t a t i o n  s t r a t e g y . T h e s e  w i l l

i n c l u d e  b u t  n o t  b e  l i m i t e d  t o  p r o v i d e  t h e  f o l l o w i n g :
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r e g u l a t i o n s  g o v e r n i n g  h a r v e s t ,  p r o d u c t i o n ,  p r o c e s s i n g ,

m a r k e t i n g , a n d  sale o f  g a m e  s p e c i e s

p e r t i n e n t h e a l t h  a c t s

f o o d  a n d  d r u g  a c t s

m e a t  g r a d i n g  a n d  c e r t i f i c a t i o n

i m p o r t  a n d  e x p o r t  r e g u l a t i o n s

b u i l d i n g  c o d e s

P h a s e  d -  F i n a n c i a l  F e a s i b i l i t y

lhis m o d u l e  o f  t h e  s t u d y  must  d e t e r m i n e  t h e  o v e r a l l  feasibil-

ity o f  t h e  v e n t u r e  b a s e d  o n m a r k e t  d e m a n d  a n d  s u p p l y  a n d

g r o w t h  p o t e n t i a l  ( t h i s s h o u l d  i n v o l v e  s i z e  o p t i o n s ) ,  p r o d u c -

t i o n  c o s t  a n a l y s i s a n d  p r i c e  a n a l y s i s . [n t h i s  r e s p e c t  t h e

c o n s u l t a n t  m u s t  p r e p a r e , b u t  s h o u l d  n o t  be l i m i t e d  t o  t h e  f o l -

l o w i n g  o u t p u t s :

( 1 )  D e t e r m i n a t i o n  o f  t h e  o p t i m a l  c a p i t a l  r e q u i r e m e n t  t o  e s t a b -

l i s h  a n  o p e r a t i o n  t o  p r o v i d e  t h e  p r o d u c t  m i x  ( t h i s  s h o u l d

i n c l u d e  g r o w t h  p o t e n t i a l ) .

( 2 )  B a s e d  o n  g r o w t h  p o t e n t i a l , d e t e r m i n a t i o n  o f  o p e r a t i n g

r e q u i r e m e n t s  a n d  c o s t s .

( 3 )  Based on g r o w t h  p o t e n t i a l s  d e t e r m i n a t i o n  o f  r e v e n u e

s t r e a m s .

( 4 )  B a s e d  o n  r e v e n u e  s t r e a m s  a n d  c o s t s ,  d e t e r m i n a t i o n  o f  the

f i n a n c i n g  n e c e s s a r y t o  i n i t i a t e  a n d  m a i n t a i n  o p e r a t i o n s .

(s) B r e a k - e v e n  analysis a t  v a r i o u s  m a r k e t  s h a r e s .

( 6 )  B a s e d  o n  m a r k e t  potential t o  p r o v i d e  r e c o m m e n d a t i o n  as to

o p t i m a l  s i z e  o f  o p e r a t i o n .
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P h a s e  4  ( c o n  ’ t )

(7) A n n u a l  profit a n d  10SS, b a l a n c e  s h e e t s ,  a n d  integrated

financial s t a t e m e n t s  m u s t  b e  p r e p a r e d  f o r  5 ,  1 0 ,  a n d  15

y e a r  i n t e r v a l s . A  c a s h  f l o w  p r o j e c t i o n  f r o m  s t a r t - u p  t o

b r e a k - e v e n  m u s t  a l s o  b e  p r e p a r e d .

(8) l~e above concerns itself with strict financial analysis;
the consultant m u s t  a l s o  r e v i e w  a n d  d i s c u s s  o t h e r  s o c i a l /

e c o n o m i c  b e n e f i t s  t h a t  t h e  p r o j e c t  c o u l d  g e n e r a t e ,  i e .

s e c o n d a r y  i n d u s t r i e s ,  e g .  v e l v e t ,  m u s k o x  h a i r ,  e t c .

Phase” 5 -  O p e r a t i o n a l  a n d  O v e r a l l  F i n a n c i a l  P l a n

B a s e d  o n  t h e  a b o v e  a n d  a  r e c o m m e n d e d  o p t i m a l  s i z e  o f  o p e r a -

t i o n , t h e  c o n s u l t a n t  m u s t  d e v e l o p  a n  o p e r a t i o n a l  a n d  f i n a n c i a l

plan f o r  t h e  Inuvialuit G a m e  C o u n c i l  w h i c h  w i l l  i n c l u d e ,  b u t

n o t  be l i m i t e d  t o :

( 1 )  O p e r a t i o n a l  P l a n

a ) A  r e c o m m e n d e d  a n d  s p e c i f i c  o p e r a t i n g  b u s i n e s s  s t r u c -

ture that will m a t c h  t h e  n e e d s  o f  t h e  b u s i n e s s  a n d

t h e  m a n a g e m e n t  c a p a b i l i t i e s  o f  t h e  Inuvialuit  G a m e

C o u n c i l .

b ) A  m a n p o w e r  p l a n  s h o w i n g  g e n e r a l  p o s i t i o n  d e s c r i p t i o n

m u s t  b e  p r e p a r e d  f o r  e a c h  j o b  i n d i c a t i n g  r e q u i r e d

s k i l l  a r e a s , k n o w l e d g e  a n d  e d u c a t i o n  l e v e l s .

c ) A n  a s s e s s m e n t  o f  t h e  a v a i l a b l e  h u m a n  r e s o u r c e s  a n d

what t r a i n i n g  i s  r e q u i r e d  t o  b r i n g  t h e  skills l e v e l s

t o  t h o s e  i d e n t i f i e d  i n  ( b ) .
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( 2 )  F i n a n c i a l  P l a n

a ) P r e p a r a t i o n  o f  a n i n t e g r a t e d  t h r e e - y e a r  o p e r a t i n g

b u d g e t  f o r  t h e  r e c o m m e n d e d  o p t i m a l  s i z e  o f  o p e r a t i o n .

b ) D e v e l o p  a n  i n t e g r a t e d  Information s y s t e m  t h a t  w o u l d

a l l o w  managefnent t o  m o n i t o r  i n c o m e , c o n t r o l  e x p e n s e s

a n d  b u s i n e s s  p e r f o r m a n c e .

P h a s e  6  - Iinplementation strategy

A s  p a r t  o f  t h e  a s s e s s m e n t  r e p o r t , an i m p l e m e n t a t i o n  s t r a t e g y

b a s e d  o n  t h e  market size, growth p o t e n t i a l ,  l e g a l  r e q u i r e m e n t ,

f i n a n c i a l  feasibility, o p e r a t i o n a l  a n d  o v e r a l l  f i n a n c i a l  p l a n

a n d  a l l  r e l e v a n t  f a c t o r s  will b e  i n c l u d e d . T h e  r e c o m m e n d e d

s t r a t e g y  s h o u l d  b e  p r e s e n t e d  in s u c h  a  w a y  t h a t  f a c i l i t a t e s

t17e d e v e l o p m e n t a n d  f u l l  s c a l e  o p e r a t i o n  o f  t h e  p r o j e c t .
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3 . 0 RESOURCE CONSIDERATIONS

[ h e  p r i n c i p a l  p o t e n t i a l  s o u r c e s of c o m m e r c i a l  m e a t  p r o d u c t s  in

the N.W.1. would  i n c l u d e  Muskox, C a r i b o u  a n d  R e i n d e e r .

a ) MUSKOX: Before t h e  a r r i v a l  o f  m a n ,  t h e  Muskoxen ra[]qed

t h r o u g h o u t  t h e  majnland t u n d r a  r e g i o n  o f  t h e  N.W.[. A

d r a s t i c  r e d u c t i o n  i n  r~umbers r e s u l t e d  f r o m  t h e  e f f o r t s  o f

hunt ing expedit ions of  hide traders in the 19th and 20th

c e n t u r i e s  a n d ,  as a result , tl~e s p e c i e s  wss p l a c e d  u n d e r

p r o t e c t i o n  ill 1 9 1 7 . Over t h e  p a s t  1~ y e a r s ,  t h e  popula-

tions h a v e  ir~creased a n d  it i s  e.stlmated t h a t  t h e r e  a r e

p r e s e n t l y  i n e x c e s s  o f  5 0 , 0 0 0  ar]imals i n  t h e  N.W.I. a r e a .

Muskox  e x p l o i t a t i o n  was s u s p e n d e d  u n t i l  1 9 6 9  w h e n  a  llr-n.

lted q u o t a  s y s t e m  w a s i n t r o d u c e d  o n  Ellesmere I s l a n d .

S i n c e  t h e n , a n  i n c r e a s i n g  n u m b e r  o f  Muskoxen h a v e  b e e n

alloted  e a c h  y e a r ,  p r i m a r i l y  for s u b s i s t e n c e  andfor s p o r t

h u n t i n g . A  c o m m e r c i a l  q u o t a  o f  2 , 0 0 0  a n i m a l s  p e r  y e a r  h a s

b e e n  e s t a b l i s h e d  il] t h e  Banks [sland a r e a  ( 1 9 8 2 )  w h e r e  t h e

p o p u l a t i o n  p r e s e n t l y  e x c e e d s  2 0 , 0 0 0  a n i m a l s . I t  1S t h i s

h e r d  w h i c h  p r o v i d e s  t h e i n i t i a l  b a s e  f o r  a  p o t e n t i a l  c o m -

m e r c i a l  o p e r a t i o n .

t)) CARIBOU: W i t h i n  t i l e  Inuvik area, t h e r e  i s  a major barren-

qruul~d C a r i b o u h e r d  (131uenose  H e r d )  totalling  some 95,000

ar~lmals. II1lS s p e c i e s  1s more c o m m o n l y  h a r v e s t e d  for sub-

sistel~ct? than I S  t i l e  Muskox, b u t  a c c u r a t e  h a r v e s t  data are

not r e a d i l y  a v a i l a b l e . A  c o m m e r c i a l  q u o t a  o f  some  8 0 0

alllmals p e r  y e a r has b e e n  e s t a b l i s h e d  a t  this t i m e .



3.0 R e s o u r c e  C o n s i d e r a t i o n s  ( c o n ’ t )

c ) REINDEER: Ihere i s  a  p r i v a t e l y  o w n e d  h e r d  c o m p r i s i n g  s o m e

1~,000 a n i m a l s  l o c a t e d  i n  t h e  N.w.1. [t i s  likely t h a t  a

s u s t a i n a b l e  h a r v e s t  of s o m e  1 , 5 0 0  p e r  y e a r  c o u l d  b e  m a i n -

t a i n e d  w e r e  i t  a v a i l a b l e  F o r  c o m m e r c i a l  u s e .

The r e s o u r c e  i n f o r m a t i o n  p r o v i d e s s o m e  i n s i g h t  i n t o  t h e  a v a i l -

a b l e  p o t e n t i a l  f o r  c o m m e r c i a l  e x p l o i t a t i o n . In r o u g h  t e r m s ,

t h e  t o t a l  o u t p u t  a v a i l a b l e  F r o m  t h e  t h r e e  e x i s t i n g  s o u r c e s  i s

a s  F o l l o w s :

C a r c a s s S a l e a b l e
W e i g h t P r o d u c t

Muskox

C a r i b o u

R e i n d e e r

lotal

300,000  Jbsc 2 0 0 , 0 0 0  lbs.

1 2 0 , 0 0 0  lbs. 8 0 , 0 0 0  lbs.

225,13(30 lbs. 1 5 0 , 0 0 0  lbs.

6 4 5 , 0 0 0  lbs. 4 3 0 , 0 0 0  lbs.

H o w e v e r , t h e r e  a r e  s o m e  limitations with r e s p e c t  t o  t h e  a b o v e .

F i r s t l y ,  the R e i n d e e r h e r d  i s  p r i v a t e l y  held a n d  F o r  p u r p o s e s

o f  t h i s  a n a l y s i s  i s  c o n s i d e r e d  as u n a v a i l a b l e  f o r  u s e .

S e c o n d l y , t h e  i n h e r e n t  p r o b l e m s a s s o c i a t e d  w i t h  i n s p e c t i o n  o f

C a r i b o u  d u r i n g  s l a u g h t e r  m a y w e l l  r e s t r i c t  t h e  c o m m e r c i a l  s a l e

O F  i t s  p r o d u c t s  w i t h i n  t h e  N.W.1 . H o w e v e r , g i v e n  t h e  p r e s e n t

l i m i t e d  c a r i b o u  q u o t a ,  i t  m a y  b e  d i s a d v a n t a g e o u s  t o  s e e k

e x p a n d e d  m a r k e t s  w i t h o u t  a d e q u a t e  s u p p l y . lhis w i l l  b e

e x a m i n e d  f u r t h e r  i n  s u b s e q u e n t  s e c t i o n s  O F  t h i s  r e p o r t .

— — —
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4.0 RECENT ACTIVIT IES

MUSKOX: A s  o u t l i n e d , t h e  c o m m e r c i a l  Muskox q u o t a  w a s

e s t a b l i s h e d  i n  1 9 8 1 . S o m e  h a r v e s t i n g  w a s  u n d e r t a k e n  as

e a r l y  a s  1 9 8 1  b u t  n o  s i g n i f i c a n t  e f f o r t  was  made until ~

p r o c e s s i n g  a n d  r e t a i l  o u t l e t  w a s  e s t a b l i s h e d  i n  Inuvik

(IJIu Foods) a c o u p l e  o f  y e a r s  a g o . I n  t h e  o r d e r  o f  1>0

a n i m a l s are h a r v e s t e d  a n n u a l l y , b u t  a s  F e d e r a l  i n s p e c t i o n

has n o t  b e e n  a v a i l a b l e , c o m m e r c i a l  d i s t r i b u t i o n  h a s  b e e n

l i m i t e d  t o  the N.W.I. [he e x c e p t i o n  w a s  t h e  t e s t  p r o j e c t

i[] 1 9 8 6  w h i c h  resulted i n  t h e  i n s p e c t i o n  a n d  a p p r o v a l  o f

s o m e  4\0 a n i m a l s , t h e  p r o d u c t  b e i n g  s h i p p e d  t o  V a n c o u v e r

F o r  c o m m e r c i a l  sale at E x p o . T h e  h a r v e s t  o f  Muskox  gener-

ally t a k e s  p l a c e  i n  t h e  w i n t e r  m o n t h s ,  O c t o b e r  t o  F e b r u a r y

b e i n g  the m o s t  s u i t a b l e  p e r i o d . C a r c a s s  w e i g h t  a n d  m e a t

t e x t u r e  a r e  m o s t  f a v o r a b l e  In l a t e  f a l l ,  b u t  t i l e  timing

o f  harvest~ is s u b j e c t  t o  a  n u m b e r  o f  er~vironrnental f a c t -

o r s .

The h a r v e s t s  t a k e  place n e a r  B a n k s  Island, where the Elu~k-

o x e n  a r e  h e r d e d , c o r a l  l e d  a n d  s l a u g h t e r e d  i n  a  t e m p o r a r y

f a c i l i t y . lhe c a r c a s s  q u a r t e r s  a r e  t h e n  t r a n s p o r t e d  to

Ir~uvik f o r  s t o r a g e  a n d  p r o c e s s i n g .

CARIBOU: Ihe Bluenose  H e r d  is l o c a t e d  w e s t  o f  1nuvlk.

U n l i k e  t h e  Muskox, the C a r i b o u  d o e s  n o t  t e n d  t o  h e r d  w e l l ,

al]d as a  r e s u l t , t.!7e animal is generally taken by more

t r a d i t i o n a l  h u n t i n g  m e t h o d s . [he s l a u g h t e r  is s o m e w h a t

less orqanized and prese’nts a d d i t i o n a l  p r o b l e m s  with  reS-

p e c t  t o  i n s p e c t i o n  and F e d e r a l  a p p r o v a l . A l t h o u g h  som~

i n r o a d s  have b e e n  m a d e  t o w a r d s  r e s o l v i n g  t h e s e  Issues, i t
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J. s I) 01- c e r t a 1 r) t h a t t II e F c d e r a 1 ]. ns p e c t i o [ \ 1ss u e w i 1 1 b e

r e 5 u 1 v e d q I v e n t h e p r es e n t s i t u a t I o n . Some 200 an i ma 1 s

a r e h a r v cs L e d a (1 I) u a 11 y , the comme r c i a 1 use 1 a r q e 1 y r e -

s t r .1 c t e d t o t h e N . W . I .

t)) P r occss i ng

1 he f i e 1 d s 1 au qh t e r r e su 1 ts in quar te red c a r c a s s e s 1 an d e d

a t U 1 u F 00 ds i n 1 n IJ v i k . “1 h e meat is p 1 a c e d i n f r e e z e r

s t o r a g e pending f 1 n a 1 p r o c ess i n y and/or d i r e c t s h i p men t .

U 1 u F 00 ds has b et? n p r o c ess i n g b o t h ‘“b 10 c k r e a d y “ c u ts as

w e 11 as d e v e 10 p 1 n g a v a r i e t y o f p r o d u c ts t o u t i 1 i z e t h e

t r i. m. 1 l] es e p r u d u c ts a r e v a c u u m p ac k a g e d f o r b o t h r e t a i 1

( 1-11 u F 00 d S t o r e ) and wt7  01 es a 1 e d 1 s t r 1 b u t 1 on .

I h e p resent p r o c ess 1 [l g fac 111 t y is r]o t F ede r a 11 y approved ,

s o p 1’ (1 c e s s e d p r o d IJ C t c a I} n o t b e shipped b e y on d t h e N . W . 1.

F o r  tll 1s r e a son , t h e m e a ts w h i c h d 1 d r e c e i v e F e d e r a 1

a p p r o v a I a t s L a u gh t e r w e r e s h 1 p p e d d i r e c t t o V a n c o u II e r

p r i o r t o p r o c css .i n g, i n o r d e r t h a t t h e y c o u 1 d b e IJ t L 1 I. z e d

for c ommc r c i a 1 s a 1 e .

c) Sales

R ec P II t s a 1 Ps a c t i v .i t y for U 1 u Foods is cons i s t er~ t w i t II t 11P

h a r v es t da t a . E x c 1 usi v e o f the sa 1 es t u the E x po ‘ 86

p r o j e c t , t h e p a:; t y e a r ‘ s d a t a ap p r o x i ma t es t h e f o L 10 w i n g :

1986 S a 1 es ( lb s . ) U 1 u Foods W 1101 es a 1 e [ o t a 1.

t“l U ‘; k 0 Y 5, u 00 12, 00 [1 1 ~ , (10(1

C a r 1 h o u I ‘1 ,000 7 , 0 0 0 20,  OOCI

1 Ot a I 16, 0 0 0 19, 000 \ c1 , (]() o



. 17

4.(I c) con ‘ t

Cal’lb OU i s  m o r e  popular w i t h  t h e  f a r  n o r t h e r n  p o p u l a t i o n s

as e v i d e n c e d  b y  t h e  s a l e s i n  the s t o r e  a t  Inuvik. M o s t  o f

t h e  wholesaLe p r o d u c t  1s  s h i p p e d  t o  l o c a t i o n s  i n  t h e  W e s t -

e r n  A r c t i c , t h e  m a j o r i t y  b e i n g  s o l d  i n  Yellowknife.

M a r k e t i n g  i n i t i a t i v e s  a r e  v e r y l i m i t e d  as Ulu F o o d s  h a s

h a d  l i t t l e  c a p a c i t y  t o  u n d e r t a k e  a n y  s u b s t a n t i v e  e f f o r t .

M o r e  r e c e n t l y , c o n t a c t  h a s  b e e n  m a d e  w i t h  a  p o t e n t i a l  d i s -

t r i b u t o r  In YellowkniFe, a n d  a  p r e l i m i n a r y  c o n t a c t  w i t h

H u d s o n  B a y  h a s  r e s u l t e d  i n  s o m e  i n t e r e s t  f r o m  t h e m . lhis

alone c o u l d  p r o v i d e  f o r  d i s t r i b u t i o n  t h r o u g h  a  large

r e t a i l  n e t w o r k  wlthln t h e  N.W.1 . V i r t u a l l y  n o  e f f o r t s

( w i t h  t h e  e x c e p t i o n  of E x p o ’ 8 6 )  h a v e  b e e n  m a d e  b e y o n d  t h e

N.W.I . l a r g e l y  d u e  t o  a  l a c k  o f  r e s o u r c e s  a n d  F e d e r a l

a p p r o v a l s .

S i n c e  t h e  i n c e p t i o n  o f  l i m i t e d  c o m m e r c i a l  a c t i v i t i e s ,  t h e

m a j o r  c o n c e r n s  h a v e  c e n t e r e d  around t h e  followlng:

-  F e d e r a l  i n s p e c t i o n  o f  t h e  Muskox a n d  C a r i b o u  s l a u g h t e r s

a n d  e s t a b l i s h i n g  a c c e p t a b l e  m e t h o d s  f o r  t h e  s a m e . The

s i t u a t i o n  w o u l d  a p p e a r  t o  b e  r e s o l v a b l e  i n  t h e  c a s e  o f

Muskox, h o w e v e r , t h e r e  i s  s o m e  q u e s t i o n  w i t h  r e s p e c t  t o

t h e  C a r i b o u .

-  F e d e r a l  a p p r o v a l  f o r  a  p r o c e s s i n g  f a c i l i t y  In Inuvik SCI

t h a t  block r e a d y  m e a t s a n d  o t h e r  p r o c e s s e d  p r o d u c t s  call

b e  s h i p p e d  o u t s i d e  o f  t h e  N.W.I .



. 18

4.0 d) con’t

-  D e v e l o p m e n t  of a n  a c c e p t a b l e  m a r k e t i n g  a p p r o a c h  f’or

d i s t r i b u t i o n  of t h e  p r o d u c t s  b o t h  i n  a n d  o u t  of t h e

N. W.[.

-  A s s e s s m e n t  a s  t o  the o v e r a l l  f e a s i b i l i t y  a n d

I m p l e m e n t a t i o n  s t r a t e g y  f o r  t h e  p r o j e c t .
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5.0 MARKEI CONSIDERATIONS

5.1 I n t r o d u c t i o n

[ h e  w o r l d  t r a d e  i n  g a m e m e a t  p r o d u c t s  ( r e d  m e a t ,  g a m e  b i r d s ,

a l l i g a t o r s , etc.) was e s t i m a t e d  t o  b e  i n  t h e  o r d e r  of ~~,000

t o n s  in 1985. B y  a n d  l a r g e , the m a j o r  c o n s u m e r s  a r e  W e s t

G e r m a n y ,  F r a n c e , S w i t z e r l a n d  a n d  A u s t r i a ,  w h e r e  e s t i m a t e d

c o n s u m p t i o n  was i n  t h e  o r d e r  o f  35,000 t o n s  i n  1985.

Major commercial r e d  g a m e  m e a t  p r o d u c t s  Include venlsr-rn,

R“eif]deer, W i l d  B o a r ,  B u f f a l o ,  e t c . , a n d  a l t h o u g h  s t a t i s t i c s

a r e  n o t  r e a d i l y  a v a i l a b l e  o n  all s p e c i e s , c e r t a i n  i n f o r m a t i o n

d o e s  p r o v i d e  a n  i n d i c a t i o n  o f  r e c e n t  t r e n d s . lhe m o s t

o r g a n i z e d  p r o d u c t i o n  a n d  m a r k e t i n g  e f f o r t  e v o l v e s  a r o u n d  t h e

N e w  Z e a l a n d  v e n i s o n  o p e r a t i o n s  w h i c h  h a v e  b e e n  r e m a r k a b l y

s u c c e s s f u l  i n  r e c e n t  y e a r s .

New Z e a l a n d  E x p o r t s  o f  V e n i s o n  -  NZ$

Australla

Canada

U . S . A .

West Germany

3apall

Swi t ze r land

Other  Count r i es  (~0)*

lotal

1 9 8 2 / 8 3

$  4 8 1 , 5 2 6

-o-

1 , 2 9 2 , 1 0 4

4,9j7,711

5 5 3 , 7 7 9

40Z,W7

9 1 3 , 1 0 9

$ 8 , 5 7 9 , 7 5 6

1985/84

$  6 5 8 , 1 5 1

‘13 ,915

2 , 7 7 5 , 7 0 8

J,665,71J7

825,321

76~,521

1 , 0 1 9 , 6 5 0

$9,721,975

* Note  th is  Includes Austr ia,  Belgium, B e r m u d a ,
Denmark j Fiji, France, East Germany, Great Br
Korea, M a l a y s i a ,  N e t h e r l a n d s ,  N o r f o l k  Island,
P o l a n d ,  P o l y n e s i a ,  S i n g a p o r e ,  S o l o m o n  I s l a n d ,
and Val},atua.

1984/85

$  l,092,1\4

1 3 2 , 4 7 4

4,681,7’52

8 , 7 9 8 , 4 7 1

1 , 0 6 1 , 0 6 1

1 , 1 8 6 , 9 6 8

2.10d.622

$19,0>7,484

1985/86

‘$ 1 , 0 9 6 , 8 6 3

182,204

4 , 7 1 1 , 6 5 9

8,2h6,778

1 , 7 4 7 , 0 8 8

2,322,795

2,706,4b9

$21,01 f,8~6

Barbados, Chllla, Cook Island,
tain, Guam, Hong Kong, [ndones

N o r w a y ,  P a c i f i c  lrust, Papuo,
Sweden, laiwan, lhailaf~d, Irin

3,

dad
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5.1 con’t

New Zealand Exports

Australia

Canada

U.S.A.

West  Germany

Japan

S wit z er land

Other Countries

1 otal

Pr ice per  Kg (NZ$)

New Zealand Exports

of Venison (Kg)

‘1982/83

89,337

- o -

239,722

915,902

102,742

74,676

169,408

1,591,787

$5.39

of Venison (Jbs)

1 9 8 2 / 8 3

A u s t r a l i a

Canada

U.S.A.

West  Germany

Japan

Swi t ze r l and

Other Countries

lotal

Price per lb. (NZ$)

196,\41

- o -

5 2 7 , 3 8 8

2 , 0 1 4 , 9 8 4

2 2 6 , 0 3 2

164,287

3 7 2 , 6 9 8

3 , 5 0 1 , 9 3 1

!$2.45

P r i c e  p e r  l b .  ( C a n a d i a n ) $ 1 . 8 7

1983/84

9 3 , 3 5 4

1,973

393,717

519,958

116,783

108,584

144,238

1 , 3 7 8 , 6 0 7

$ 7 . 0 5

1983/84

205,379

4,74(J

866,177

l,ldJ,908

256,923

238,885

317,324

l,0\2,9J6

$5.20

$2.44

1 9 8 4 / 8 5

1 0 7 , 4 9 4

1 3 , 0 3 9

4 6 0 , 8 0 2

865,991

1 0 4 , 4 3 5

1 1 6 , 8 2 7

2 0 7 , 6 1 3

1 , 8 7 6 , 2 0 1

$ 1 0 . 1 6

1 9 8 4 / 8 5

2 3 7 , 4 8 7

2 8 , 6 8 6

1 , 0 1 3 , 7 6 4

1 , 9 0 5 , 1 0 7

2 2 9 , 7 5 7

257,019

4 5 6 , 7 4 8

3 , 8 7 0 , 5 4 9

$ 4 . 9 2

$3.76

1 9 8 5 / 8 6

1 1 6 , 8 1 2

19,404

5 0 1 , 7 7 4

878,251

1 8 6 , 0 5 8

2 3 7 , 7 8 4

2 9 8 , 5 2 4

2 , 2 5 8 , 6 0 7

$ 9 . 3 9

1 9 8 5 / 8 6

256,986

42,688

1 , 1 0 5 , 9 0 3

1 , 9 3 2 , 1 5 2

4 0 9 , 3 2 8

523,125

656,753

& , 9 2 4 , 9 3 5

$ 4 . 2 7

$ 3 . 2 6
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Flew Z e a l a n d  E x p o r t s
% Increase Over Previous Year in Volume

Australia
Canada
U.S.A.
West Germany

Japan
Switzerland

Other Countries
Overall

1983/84 1984/85

4.!+%

N / A

64.2

(43. 3)

1 3 . 7

4 5 . 4

( 1 4.9)

( 1 3 . 4 % )

15.1?4

560.1

1 7 . 1

6 6 . 6

( 1 0 . 6 )

7 . 6

43.9

27.6?;

1985/86

8.7%

4 8 . 0

8 . 9

1 . 4

7 8 . 2
1 0 3 . 5

4 3 . 9

27.2%

lhe a b o v e  i n f o r m a t i o n  c l e a r l y  i l l u s t r a t e s  a n  i n c r e a s i n g  d e m a n d

f o r  v e n i s o n ,  n o t  o n l y  i n  t e r m s  o f  v o l u m e s  b u t  m o r e  i m p o r t a n t l y

i n  t h e  a r e a  o f  p e r  u n i t  p r i c e s  a n d  t o t a l  e x p o r t  v a l u e s .

European  m a r k e t s  a r e  c o n s i s t e n t l y  t h e  s t r o n g e s t ,  b u t  s i g n i f i -

c a n t  i n r o a d s  h a v e  b e e n  m a d e  i n  a l l  a r e a s , i n c l u d i n g  Cal]ada.

Closer t o  h o m e , the m a r k e t  f o r  6uffalo m e a t  h a s  g r o w n  co!]sid-

erably i n  the past d e c a d e . There a r e  presentiy 1 0 , 0 0 0  P l a i n s

B i s o n  o n  f a r m s  i n  C a n a d a . The d i s t r i b u t i o n  o f  a n i m a l s  i s

e s t i m a t e d  a s  f o l l o w s :

M a n i t o b a 400

S a s k a t c h e w a n 6 0 0

Alberta 3,’300

B . C . 500

S u b - T o t a l 5,000
E a s t e r n  Canada 5.IJCIIJ

lotal 10,000
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5.1 con’t

Ihese totals i n c l u d e  m a l e  a n d  F e m a l e  b r e e d i n g  s t o c k ,  r e p l a c e -

m e n t  m a l e s  a n d  f e m a l e s  a n d  i m m a t u r e  s l a u g h t e r  a n i m a l s . T h e r e

i s  n o  d a t a  a v a i l a b l e  t o  i n d i c a t e  t h e  r e l a t i v e  p r o p o r t i o n s  o f

e a c h  c a t e g o r y . I n  a d d i t i o n , a c c u r a t e  e s t i m a t e s  a r e  f u r t h e r

c o m p l i c a t e d  b y  t w o  f a c t o r s .

I ) T h e  t i m e  o f  y e a r  o f  t h e  c o u n t  e s t i m a t e  i s  n o t  k n o w n .

2) Maf]y o f  t h e  r a n c h e r s  are i n  t h e  p r o c e s s  o f  e x p a n d i n g  t h e i r

b r e e d i n g  h e r d s . A s  a  r e s u l t , a l l  h e i f e r s  a r e  b e i n g  w i t h -

h e l d  f r o m  t h e  s l a u g h t e r  m a r k e t . In a d d i t i o n ,  t h e  s t r o n g

m a r k e t  d e m a n d  f o r  b r e e d i n g  c o w s  ( $ 1 , 7 0 0 - $ 2 , 5 0 0  p e r  a n i m a l )

r e d u c e s  t h e  n u m b e r s  of c o w s  b e i n g  o f f e r e d  f o r  s l a u g h t e r .

H o w e v e r , i t  i s  p o s s i b l e  t o  c o m b i n e  k n o w n  f a c t s  w i t h  s o m e

i n f o r m e d  a s s u m p t i o n s  i n  o r d e r t o  e s t i m a t e  t h e  a n n u a l .  s u p p l y  o f

B u f f a l o  m e a t  i n  Cal]ada.

I ) l h e  n o r m a l  m a l e / f e m a l e  r a t i o  ir~ a  B u f f a l o  h e r d  i s  1  bull

t o  2 0  f e m a l e s .

2 ) S l a u g h t e r  a n i m a l s  a r e s o l d  a t  3 y e a r s  o f  a g e .

5) V i r t u a l l y  no f e m a l e s  a r e  being soid f o r  u s e  a s  m e a t

p r o d u c t s .

I t  was a s s u m e d  t h a t .  counts w e r e  t a k e n  i n  t h e  s p r i n g ,  after t h e

c o m p l e t i o n  o f  c a l v i n g . I t  w a s  also a s s u m e d  t h a t  s l a u g h t e r

animal sales w e r e  d i s t r i b u t e d e q u a l l y  t h r o u g h o u t  t h e  y e a r .  A

c a l v i n g  p e r c e n t a g e  o f  9 5 % w a s  a s s u m e d  w i t h  a  50/’50 r a t i o  o f

m a l e s  t o  f e m a l e s .
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w a s  t h u s  a s s u m e d  to b e  c o m p r i s e d  o f  64% f e m a l e s  a n d

a s  p e r  t h e  f o l l o w i n g :

-eture b r e e d i n g  f e m a l e s 30?:

emale c a l v e s 14?;

y e a r  old f e m a l e s 10%

y e a r  o l d  f e m a l e s 10%

64%

JilS 2’?4

ale c a l v e s 14%

y e a r  o l d  males 10%

y e a r  o l d  m a l e s 10%

36s

.:t, t h e  t o t a l  h e r d  i n  C a n a d a  i s  e s t i m a t e d  t o  c o n t a i n

. . . i n g  mix.of a n i m a l s :

M a l e F e m a l e

~ture 2 0 0 3 , 0 0 0

alves 1 , 4 0 0 1 , 4 0 0

y e a r  o l d 1 , 0 0 0 1 , 0 0 0

y e a r  o l d ‘1 ,000 1 , 0 0 0

3,600 6 , 4 0 0

.al p r o d u c t i o n f o r  sale a s  m e a t  c o u l d  t h u s  b e  s o m e

‘.als. T h i s  i s  f e l t  t o  b e  a  h i g h  e s t i m a t e . A c c o r d i n g

A g r i c u l t u r e  o f f i c i a l s ,  t h e  c u r r e n t  sales m a y

‘e c l o s e r  t o  1,000 a n i m a l s  p e r  y e a r .

Plains B i s o n  w i l l  y i e l d  t h e  f o l l o w i n g :
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Prime Cuts 353.8 lbs

[ r i m 3 8 1 . 1

B o n e s 1 3 9 .  j

S h a n k 1 . 2

87!5.4 lbs

Total s a l e a b l e  p r o d u c t  p e r  a n i m a l  i s  t h u s  s o m e  7 3 5  p o u n d s .

[he t o t a l  s u p p l y  o f  m e a t  i s  calculated a s  p e r  t h e  followlng:

Low 141d
E s t i m a t e R a n g e !&211

N o . o f  A n i m a l s  S o l d 8 0 0 1 , 0 0 0 1 , 4 0 0

M e a t / a n i m a l 735 73’5 735

Total S u p p l y  (lbs) 5 8 8 , 0 0 0 7 3 5 , 0 0 0 1 , 0 2 9 , 0 0 0

M a n y  p r o d u c e r s m a r k e t  d i r e c t l y  f r o m  t h e  f a r m  t o  r e s t a u r a n t s

a n d  c o n s u m e r s . T h i s  i s  g e n e r a l l y  d o n e  o n  a  l o c a l  b a s i s .

In W e s t e r n  C a n a d a ,  Alexco F o o d s  L t d . o f  E d m o n t o n  a p p e a r s  t o  b e

t h e  m a j o r  o r g a n i z e d  m a r k e t e r  o f  B u f f a l o  m e a t . A c c o r d i n g  t o

t h e  P r e s i d e n t  o f  Alexco F o o d s  L t d . , t h e  c o m p a n y  p u r c h a s e s  250

a n i m a l s  p e r  y e a r f o r  r e s a l e  t o  h o t e l  a n d  r e s t a u r a n t  c l i e n t s  i n

Canada. T h i s  w o u l d  r e p r e s e n t  f r o m  1 7 %  t o  31%  o f  t h e  c u r r e n t

s u p p l y ,  a n d  34% t o  6 2 %  o f  t o t a l  W e s t e r n  C a n a d i a n  s u p p l y .

Alexco F o o d s  i s  m a r k e t i n g  t h e  p r i m e  c u t s  t o  r e s t a u r a n t

c l i e n t s , i n c l u d i n g  m a j o r  hotel c h a i n s  s u c h  a s  CN H o t e l s ,  C P

H o t e l s , Four Seasons Hotels, Western Hotels af~d Holiday {nns.

A t  t h e  p r e s e n t  t i m e , 91J?,4 of Canadian sales are achieved in

E a s t e r n  C a n a d a . lrim portions are processed into sausages,

hamburger, etc., and are primarly sold locally in Alberta.

The a v e r a g e  w h o l e s a l e  p r i c e i s  i n  t h e  o r d e r  o f  $ 4 . 1 5  p e r

p o u n d .
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5.1 con ‘ t

lhe m a r k e t  d e m a n d  f o r  B u f f a l o  i s  s t r o n g . T h i s  i s  e v i d e n c e d  b y

t h e  f o l l o w i n g :

1) B r e e d i n g  s t o c k  s a l e  p r i c e s  are 2 .5  t imes Beef  p r i c e s .

R e c e n t  U . S . A . b r e e d i n g  s t o c k  s a l e  p r i c e s  a r e  u p  b y  50%

o v e r  19B5 p r i c e s  i n  t h e  IJ.S.A. m a r k e t . T h e  C a n a d i a n

m a r k e t  i s  s h o w i n g  s i m i l a r  i n c r e a s e s .

2 ) R e t a i l  B u f f a l o  p r i c e s  a r e  p r e s e n t l y  a v e r a g i n g  $ 5 . 0 0  p e r

p o u n d  f o r  s i d e s . I n  c o m p a r i s o n a  s i d e  o f  B e e f  w o u l d  c o s t

$Z.00 per p o u n d .

A c c o r d i n g  t o  o f f i c i a l s  o f  t h e  A l b e r t a  D e p a r t m e n t  o f  Agricul-

ture, (J. Bunlch) p r o d u c e r s  a r e  u n a b l e  t o  m e e t  t h e  d e m a n d  f o r

m e a t  a n d  b r e e d i n g  s t o c k . H a r v e y  P a y n e , G a m e  R a n c h i n g  S p e c i a l -

i s t  w i t h  t h e  M a n i t o b a  D e p a r t m e n t  o f  N a t u r a l  R e s o u r c e s  e x p r e s -

s e d  .si,milar s e n t i m e n t s  In r e s p e c t  t o  t h e  M a n i t o b a  s i t u a t i o n .

T h e r e  i s  l i t t l e  q u e s t i o n  t h a t  the m a r k e t  f o r  g a m e  m e a t s  i s

i n c r e a s i n g  a n d  i t  w o u l d  a p p e a r  t h a t  t h e r e  i s  s u b s t a n t i a l  r o o m

f o r  e x p a n s i o n  o f  e x i s t i n g  a s  well a s  n e w  p r o d u c t s . Iotal c o n -

s u m p t i o n  o f  r e d  m e a %  i n  C a n a d a  ( 1 9 8 5 )  w a s  i n  t h e  order of two

m i l l i o n  t o n s  o r  s o m e  f o u r  b i l l i o n  p o u n d s . B y  c o m p a r i s o n ,  c o n -

s u m p t i o n  i n  t h e  U n i t e d  S t a t e s  e x c e e d e d  t h i r t y - s i x  bllllon

p o u n d s . Total w o r l d  c o n s u m p t i o n  o f  a l l  g a m e  m e a t  p r o d u c t s

r e p r e s e n t s  l e s s  t h a n  o n e - h a l f  o f  1% o f  t h e s e  t w o  m a r k e t s

a l o n e .

lhe c o n s u m p t i o n  o f  g a m e  m e a t s i s  l a r g e l y  l i m i t e d  b y  a v a i l a b l e

s u p p l i e s  a l t h o u g h  t h e  i n t r o d u c t i o n o f  n e w  p r o d u c t s  r e q u i r e s

a  w e l l  p l a n n e d  m a r k e t i n g  e f f o r t . E x p o r t e r s  o f  N e w  Z e a l a n d
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venison have proven that demand can be created regardless of

varying local customs. F o r  e x a m p l e , t h i s  c o u n t r y ’ s  e x p o r t s  t o

t h e  U n i t e d  S t a t e s  h a v e  g r o w n f r o m  1 7 5 , 0 0 0  p o u n d s  i n  1 9 7 6  t o  i,n

e x c e s s  o f  1 . 1  m i l l i o n  p o u n d s  i n  1 9 8 5 . lhe s u c c e s s  i s  l a r g e l y

d u e  t o  m a r k e t i n g  s t r a t e g i e s  a n d  c o n s i s t e n c y  o f  p r o d u c t  q u a l i -

t y . Ihese a s p e c t s  w i l l  b e  d i s c u s s e d  f u r t h e r  i n  a  s u b s e q u e n t

s e c t i o n .

C a r i b o u , muskox a n d  r e i n d e e r  a r e  all w i t h i n  t h e  g a m e  m e a t

f a m i l y . l~ere is little doubt as to their marketability but

t h e  ultimaLe  s u c c e s s  will d e p e n d  o n  t h e  a p p r o a c h  t a k e n .  In

light o f  t h e  a v a i l a b l e  r e s o u r c e s , t h e ”  p o t e n t i a l  s u p p l i e s  w i l l

n o t  h a v e  a  s i g n i f i c a n t  i m p a c t  o n  c o n s u m p t i o n  o f  r e d  m e a t  p r o -

d u c t s  a n d ,  i n  f a c t , r e p r e s e n t  a  s m a l l  p r o p o r t i o n  o f  t h e  c u r -

r e n t  g a m e  m e a t  t r a d e .

5.2 Market Share

I n  a  p r e v i o u s  s e c t i o n , t h e  a n n u a l  a v a i l a b l e  r e s o u r c e s  w e r e

o u t l i n e d  a s  f o l l o w s :

C a r c a s s  Weiaht

Muskox 3 0 0 , 0 0 0  lbs.

C a r i b o u 1 2 0 , 0 0 0  lbs.

R e i n d e e r 225,000”  J,bs.

6 4 5 , 0 0 0  lbs.

T h e r e  i s  l i k e l y  f u r t h e r  p o t e n t i a l  a s  t h e  muskox  q u o t a  m a y  b e

s o m e w h a t  c o n s e r v a t i v e  a n d  t h e  c a r i b o u  a l l o c a t i o n s  c o u l d  b e

i n c r e a s e d  t h r o u g h  a c c e s s i n g  o t h e r  h e r d s . H o w e v e r , w i t h  t h e

c u r r e n t  s t a t u s  o f  t h e  r e i n d e e r  a n d  t h e  u n r e s o l v e d  i s s u e s  re-

latlng t o  t h e  i n s p e c t i o n  o f  c a r i b o u ,  i t  i s  r e a l i s t i c  t o  a s s u m e

that c u r r e n t  m a r k e t i n g  e f f o r t s  s h o u l d  f o c u s  o n  t h e  e x i s t i n g
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a v a i l a b l e  s u p p l i e s  O F  c a r i b o u  and muskox, t h o s e  b e i n g  s o m e

4 2 0 , 0 0 0  pounds a t  c a r c a s s  w e i g h t . A s  m a r k e t  p e n e t r a t i o n  i n -

c r e a s e s , f u r t h e r  a t t e n t i o n  c a n  b e  g i v e n  t o  i n c r e a s i n g  s u p p l y

s o u r c e s  t h r o u g h  a d d r e s s i n g  q u o t a s a n d  a d d i t i o n a l  s p e c i e s .

lhe a v a i l a b l e  c o m m e r c i a l  s u p p l y  ( 4 2 0 , 0 0 0  lbs.) represe[lts an

i n s i g n i f i c a n t  p r o p o r t i o n  o f  r e d  m e a t  c o n s u m p t i o n  a n d  o n l y  38%

O F  t h e  c u r r e n t  C a n a d i a n  s u p p l y  o f  b u f f a l o  m e a t . Given

a c c e p t a b l e  i n s p e c t i o n  a n d  a  w e l l  p l a n n e d  a n d  p h a s e d  m a r k e t i n g

s t r a t e g y ,  t h e r e  i s  e v e r y l i k e l i h o o d  t h a t  t h e  c u r r e n t

i d e n t i f i e d  s u p p l i e s  c a n  b e  a b s o r b e d  w i t h i n  a  f i v e  y e a r  p e r i o d .

I n  u n d e r t a k i n g  t h e  m a r k e t  a n a l y s i s ,  t h e  c o n s u l t a n t  h a s  t a k e n

t h e  b a s i c  p r e m i s e  t h a t , w i t h  t h e  e x c e p t i o n  o f  a  s m a l l  l o c a l

N.W.-l. m a r k e t , there is n o  c u r r e n t  m a r k e t  f o r  e i t h e r  muskox  o r

c a r i b o u . These S p e c i f i c  m e a t s  a r e  e s s e n t i a l l y  u n k n o w n  t o

o t h e r  mar~ets a n d  Llleir i n t r o d u c t i o n  and p e n e t r a t i o n is e s s e n -

t i a l l y  a s  a  g a m e  m e a t  p r o d u c t  c o m p e t i n g  a s  a  s u b s t i t u t e  f o r

other red m e a t  p r o d u c t s . O t h e r  thal~ t h e  E x p o  8 6  e x p e r i e n c e ,

v i r t u a l l y  n o  p r o d u c t  t e s t i n g  h a s  b e e n  u n d e r t a k e n  s o  t h e r e  ls

no specific data with r e s p e c t  t o  col~sumer r e a c t i o n  f r o m  w h i c h

t o  assess f u t u r e  p o t e n t i a l  c o n s u m p t i o n . H o w e v e r , the p r o d u c t s

have the same essential qualitles inherent in other game meats

and the experience and successes achieved in other areas are

a p p r o p r i a t e  i n  t h e  m a r k e t  d e v e l o p m e n t  o f  muskox  a n d  c a r i b o u .

In C a n a d a , t h e  i n t r o d u c t i o n  o f  b u f f a l o  m e a t  p r e s e n t e d  a  s~mi-

\ar s c e n a r i o ,  a l t h o u g h  In t h e  early y e a r s  o f  m a r k e t  d e v e l o p -

m e n t  o f  b u f f a l o , g a m e  m e a t s  i n  g e n e r a l  w e r e  n o t  a s  r e a d i l y
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a c c e p t a b l e  a s  t h e y  a r e  c u r r e n t l y . A  n u m b e r  o f  f a c t o r s  h a v e

had a recent impact on the general success of game meat con-

sumption:

a n  i n c r e a s i n g  t r e n d  t o w a r d s  r e s t a u r a n t  d i n i n g .

a trend towards greater diversity in food tastes.

a  g r e a t e r  a w a r e n e s s  o f  n u t r i t i o n  a s  e v i d e n c e d  b y  l o w e r  con-

sumption o f  h i g h  f a t  a n d  c h o l e s t e r o l  m e a t s .

a n  i m p r o v e m e n t  i n  t h e  p r o c e s s i n g  m e t h o d o l o g i e s  t o  p r o v i d e

c o n s u m e r s  w i t h  m o r e  a c c e p t a b l e  p r o d u c t s  on a  c o n s i s t e n t

b a s i s .

a n  i n c r e a s e  i n  c o n s u m e r  e d u c a t i o n  o n  t h e  h a n d l i n g  a n d  p r e -

p a r a t i o n  o f  g a m e  m e a t s .

a  m o r e  r e a d y  a c c e p t a n c e  o n  t h e  p a r t  o f  r e s t a u r a n t s  t o  i n -

c l u d e  g a m e  m e a t s  a s  m e n u  i t e m s , l a r g e l y  a s  a  r e s u l t  o f  t h e

a b o v e  f a c t o r s .

C a n a d a ’ s  l a r g e s t  d i s t r i b u t o r  o f  b u f f a l o  m e a t  is Alexco F o o d s

L t d . o f  E d m o n t o n , A l b e r t a . The c o m p a n y  p r e s e n t l y  m a r k e t s  s o m e

1 5 0 , 0 0 0  p o u n d s  p e r  a n n u m , a p p r o x i m a t e l y  25?A o f  t h e  k n o w n

C a n a d i a n  s u p p l y . lhe c o n s u l t a n t  a p p r o a c h e d  Alexco F o o d s  L t d .

t o  a s s e s s  t h e i r  e x p e r i e n c e a n d  t o  a s c e r t a i n  t h e i r  i n t e r e s t

w i t h  r e s p e c t  t o  m a r k e t i n g  c a r i b o u  a n d  muskox m e a t s . A c c e s s  t o

m a r k e t s  t h r o u g h  a n  e x p e r i e n c e d  s o u r c e h a s  i t s  a p p a r e n t  advant-

ages:

a  d i s t r i b u t i o n  n e t w o r k  with existing k n o w l e d g e  o f  g a m e  fneat

p r o d u c t s .

a n  e s t a b l i s h e d  c u s t o m e r  b a s e  familiar with g a m e  m e a t  p r o -

d u c t s  a n d  t h e  c r e d i b i l i t y  o f  i t s  s u p p l y .
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a ready m e a n s  o f  m a r k e t  i n t r o d u c t i o n  t h r o u g h  a  d e v e l o p e d  a n d

p r o v e n  m a r k e t i n g  p r o g r a m . T h i s  w i l l  i n c r e a s e  s h o r t  t e r m

p e n e t r a t i o n  while m i n i m i z i n g  c o s t s .

a  firm k n o w l e d g e  in p r o d u c t  p r e p a r a t i o n ,  p a c k a g i n g ,  p r i c i n g

a n d  c u s t o m e r  e d u c a t i o n . This w i l l  g r e a t l y  r e d u c e  t h e  trial

and error associated with product development  and presenta-

t i o n .

Alexco F o o d s  L t d . i s  p r e p a r e d  t o  u n d e r t a k e  t h e  d i s t r i b u t i o n  o f

t h e  p r o d u c t s  a n d  the m a r k e t i n g  s t r a t e g y  o u t l i n e d  i n  t h i s

r e p o r t  i s  d e s i g n e d  t o  a c h i e v e  t h e  f o l l o w i n g  t a r g e t s :

M u s k o x  H a r v e s t
( N u m b e r  o f  H e a d )

A p p r o x i m a t e  C a r c a s s
W e i g h t  (lbs.)

‘r’ear 1 5QQ 75,000

Y e a r  2 800 120,000

Y e a r  3 I,!)QO 1 9 5 , 0 0 0

Y e a r  4 1 , 8 0 0 2 7 0 , 0 0 0

Y e a r  5 2 , 0 0 0 3 0 0 , 0 0 0

G i v e n  t h e  s t a t u s  o f  t h e  c a r i b o u  a n d  r e i n d e e r ,  t h e s e  s p e c i e s

h a v e  b e e n  t e m p o r a r i l y  e x c l u d e d . H o w e v e r , s o m e  d i r e c t  s a l e s  o f

c a r i b o u  w i l l  b e  p r o m o t e d  g i v e n  t h e  p r e s e n t  p e r m i t  r e g u l a t i o n s .

S h o u l d  t h e  i n s p e c t i o n  i s s u e  b e  r e s o l v e d ,  e f f o r t s  w i l l  b e  e x -

p a n d e d  t o  this p r o d u c t  b u t  given t h e  identified r e s o u r c e s ,

s u p p l y  m a y  w e l l  b e  a  limiting f a c t o r .

W i t h  r e s p e c t  t o  r e i n d e e r , t h e  m a r k e t  i s  p r e s e n t l y  s t r o n g . T h e

r e c e n t  U . S . S . R . n u c l e a r  crisis w i l l  l i k e l y  limlt t r a d i t i o n a l

E u r o p e a n  s o u r c e s  a n d  t h i s  r e p r e s e n t s  a  v e r y  r e a l  o p p o r t u n i t y
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SI1OU1CI supplies b~come a v a i l a b l e . A d d i t i o n a l  N o r t h  A m e r i c a n

markets would result in a substantial exploitation of this

available resource.

lhe m a r k e t  d i s c u s s i o n  w i l l  f o c u s  o n  t w o  d i s t i n c t  g e o g r a p h i c a l

a r e a s ,  t h e  l o c a l  N.W.T. m a r k e t  a n d  t h o s e  e x t e r n a l  t o  i t .  A

further  analysis of  external  markets will include d o m e s t i c

C a n a d i a n  a n d  i n t e r n a t i o n a l  c o n s i d e r a t i o n s .

5.3 Target Markets

a ) L o c a l  N.W.1: lhe c a r i b o u  a n d  muskox p r o d u c t s  h a v e  h a d

l i m i t e d  i n t r o d u c t i o n  ( c o m m e r c i a l l y )  i n  t h e  N.W.T. P r e -

s e n t l y ,  n o  i n s p e c t i o n s  a r e  r e q u i r e d  f o r  e i t h e r  t h e  s l a u g h -

t e r  o r  p r o c e s s i n g  o f  t h e s e a n i m a l s  a s  l o n g  a s  t h e  p r o d u c t

r e m a i n s  f o r  s a l e  i n  t h e  a r e a . S o m e  d i r e c t  s h i p m e n t  i s

permitted o u t s i d e  t h e  N.W.T. to e n d  u s e r s  i n s o f a r  a s  t h e

p r o d u c t  i s  n o t  f u r t h e r  d i s t r i b u t e d  o n  a  c o m m e r c i a l  b a s i s .

A t  t h i s  t i m e , p r o d u c t  i s  r e t a i l e d  d i r e c t l y  through Ulu

F o o d s  i n  Inuvik w h e r e  1 9 8 6  s a l e s  w e r e  i n  t h e  o r d e r  o f

3 , 0 0 0  lbs. o f  muskox a n d  1 3 , 0 0 0  lbs. o f  c a r i b o u . A n  a d d i -

t i o n a l  1 2 , 0 0 0  lbs. o f  muskox  a n d  7 , 0 0 0  lbs. o f  c a r i b o u

w e r e  w h o l e s a l e d , p r i m a r i l y  t o  c o m m u n i t i e s  i n  t h e  W e s t e r n

Artic. A v e r a g e  w h o l e s a l e  p r i c e s  v a r y  b y  p r o d u c t  t y p e  b u t

a p p r o x i m a t e  $ 4 . 0 0  p e r  p o u n d  o n  c a r c a s s  w e i g h t . R e t a i l

prices are generally 20 - 25%  h igher.

T h e r e  a r e  a p p r o x i m a t e l y  3 , 2 0 0  p e o p l e  i n  Inuvik. B a s e d  o n

a n n u a l  p e r  c a p i t a  r e d  m e a t  c o n s u m p t i o n , t o t a l  a n n u a l

u t i l i z a t i o n  i n  1 9 8 5  was l i k e l y  i n  t h e  o r d e r  o f  >00,0(.)0
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lbs. G i v e n  p r i c e  a n d  distr.lbution n e t w o r k s ,  t h i s  f i g u r e

IS likely s o m e w h a t  l e s s , b u t  t h e  Ulu F o o d s  s a l e s  r e p r e s e n t

less t h a n  5% o f  c o n s u m p t i o n . N a t u r a l l y , c a r i b o u  a n d

muskox  c o n s u m p t i o n  i s  g r e a t e r  t h a n  t h a t  e v i d e n c e d  b y  Ulr-r

Foods as m u c h  of t h e  h a r v e s t  i s  t a k e n  d i r e c t l y  f o r

personal US~. Even s o , t h e r e  i s  s t r o n g  e v i d e n c e  t h a t

d e m a n d  cxlsts w h e r e  t h e  p r o d u c t  i s  a v a i l a b l e  o n  a  r e t a i l

basis a n d  t h i s  c o u l d  b e  e x p a n d e d  t h r o u g h  a d d i t i o n a l

m a r k e t i n g  e f f o r t s  i n t h e  w e s t e r n  p o r t i o n  o f  t h e  N.W.1.

P e r  c a p i t a  r e t a i l  p u r c h a s e s in Inuvik a r e  i n  t h e  o r d e r  o f

o n e  p o u n d  o f  muskox a n d  four p o u n d s  o f  c a r i b o u . W i t h  a d e -

q u a t e  d i s t r i b u t i o n  i n  t h e  Inuvik a n d  F o r t  S m i t h  r e g i o n s

a l o n e ,  total s a l e s  c o u l d  e x c e e d  32,000 pour)ds o f  muskox

a n d  1 2 0 , 0 0 0  p o u n d s  o f  c a r i b o u . W h o l e s a l e  s h i p m e n t s  f o r

1 9 8 6 , p r i m a r i l y  t o  Yellowknife, i n c l u d e d  1 2 , 0 0 0  p o u n d s  o f

muskox a n d  s o m e  7 , 0 0 0  p o u n d s  o f  c a r i b o u  b u t  t h e s e  s a l e s

w e r e  d e r i v e d  w i t h  llttle o r  n o  m a r k e t i n g  e f f o r t .

Ulu F o o d s  h a s  l o c a t e d  a  d i s t r i b u t o r  i n  t h e  Yellowknife

a r e a  a n d  i s  n o w  i n i t i a t i n g  c o n t a c t s  w i t h  t h e  H u d s o n  B a y

C o m p a n y  f o r  s u p p l y  o f  t h e i r n o r t h e r n  s t o r e  o p e r a t i o n s .

[he Hudso!l 13ay C o m p a n y  h a s  i n d i c a t e d  a  willingr]ess t o  d i s -

c u s s  t h e  h a n d l i n g  o f  n o r t h e r n f o o d s  p r o d u c t s  a n d  these a n d

o t h e r  r e t a i l  o u t l e t s  could r e s u l t  i n  a  l a r g e r  u t i l i z a t i o n

within the local a r e a . S u c c e s s  will d e p e n d ,  to a large

e x t e n t , o n  t h e  c o n s i s t e n c y  o f  p r o d u c t  q u a l i t y  a n d  s u p p l y ,

t h e  e c o n o m i c s  o f  d i s t r i b u t i o n ,  a n d ,  t h e  d e v e l o p m e n t  o f

c o n s u m e r  a w a r e n e s s  a n d  p r o d u c t  k n o w l e d g e .
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[ h e r e  i s  l i t t l e  d o u b t  t h a t  t h e  focus of t h e  m a r k e t i n g

e f f o r t  f o r  muskox, c a r i b o u  a n d  r e i n d e e r  m u s t  t a k e  p l a c e

o u t s i d e  o f  t h e  N.W.T. b u t  w i t h  a d d i t i o n a l  m a r k e t i n g

e f f o r t s , c o n s u m p t i o n  i n  t h e  a r e a  c o u l d  c o n c e i v a b l y  a t t a i n

t h e  f o l l o w i n g  l e v e l s :

P r o j e c t e d  N.W.1. S h i p m e n t s  ( p o u n d s )

Muskox C a r i b o u T o t a l

Y e a r  I 1 5 , 0 0 0 2 0 , 0 0 0 55,000

Y e a r  2 1 6 , 0 0 0 2 4 , 0 0 0 4 0 , 0 0 0

Y e a r  3 1 7 , 0 0 0 2 8 , 0 0 0 4 5 , 0 0 0

Y e a r  4 1 8 , 0 0 0 32,000 50,000

Y e a r  5 1 9 , 0 0 0 3 6 , 0 0 0 5 5 , 0 0 0

W i t h  t h e  e x t e r n a l  m a r k e t i n g  e f f o r t  o n  muskox, t h e  excess

s u p p l y  o f  c a r i b o u  s h o u l d  b e  d i r e c t e d  at t h e  l o c a l  m a r k e t

p e n d i n g  a  s a t i s f a c t o r y  a r r a n g e m e n t  vis a vis i n s p e c t i o n

r e q u i r e m e n t s .

b ) External M a r k e t s : G a m e  m e a t  i s  c u r r e n t l y  s o l d  a l m o s t

e x c l u s i v e l y  t o  t h e  r e s t a u r a n t a n d  h o t e l - m o t e l  s e g m e n t s  o f

t h e  p u b l i c  e a t i n g  s e c t o r . T h e  N e w  Z e a l a n d  v e n i s o n  s a l e s

i n  C a n a d a  a n d  U n i t e d  S t a t e s  a r e  d i r e c t l y  a t t r i b u t e d  t o

t h e s e  s e g m e n t s  a n d  r e s u l t e d  i n 1 9 8 5  s h i p m e n t s  o f  4 2 , 6 0 0

a n d  1 . 1  m i l l i o n  lbs. r e s p e c t i v e l y . C o m b i n e d  1 9 7 6  v o l u m e s

t o t a l  l e d  l e s s  t h a n  2 0 0 , 0 0 0  p o u n d s  w h i c h  i n d i c a t e s  s t r o n g

g r o w t h  p o t e n t i a l  g i v e n s u f f i c i e n t  m a r k e t i n g  e f f o r t s .

The r e s t a u r a n t  a n d  h o t e l - m o t e l  e s t a b l i s h m e n t s  c a n  b e

f u r t h e r  s e g m e n t e d  b y  p r i c e  s t r u c t u r e :
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u p s c a l e  r e s t a u r a n t s  w i t h  m e a l  p r i c e s  o f  $ 2 5 . 0 0  a n d  u p .

lhese e s t a b l i s h m e n t s  r e p r e s e n t  l e s s  t h a n  5% o f  t h e  t o t a l

o u t l e t s  i n  N o r t h  A m e r i c a  b u t  a c c o u n t  f o r  a  h i g h  p r o p o r -

t i o n  o f  g a m e  m e a t  sales d u e  t o  t h e  c o s t  o f ’  p r o d u c t  a n d

t h e  i n c r e a s e d  f r e q u e n c y  o f  E u r o p e a n  c h e f s  w h o  a r e  m o r e

f a m i l i a r  w i t h  the p r o d u c t .

m i d - u p p e r  s c a l e  o u t l e t s  i n  t h e  $ 1 6 . 0 0  t o  $ 2 5 . 0 0  r a n g e .

T h e s e  o p e r a t i o n s  a c c o u n t  f o r  5% t o  8% o f  the t o t a l

e s t a b l i s h m e n t s  a n d  g a m e  m e a t s  a r e  s t a r t i n g  t o  t a k e  h o l d

b u t  p r e p a r a t i o n  t r a i n i n g  i s  r e q u i r e d .

m i d  s c a l e  o u t l e t s  i n  t h e  $ 8 . 5 0  t o  $ 1 6 . 0 0  r a n g e . [hese

o p e r a t i o n s  a c c o u n t  f o r  4 0 %  o f  t h e  r e s t a u r a n t s  b u t  p r i c -

i n g  i s  n o t  c o n d u c i v e t o  g a m e  m e a t  u t i l i z a t i o n .

-  l o w  s c a l e  e s t a b l i s h m e n t s  w i t h  p r i c e s  u n d e r  $ 8 . 5 0 .

A c c o u n t  F o r  45%  to  50% o f  m a r k e t  b u t  c a n n o t  b e  t a r g e t e d

f o r  g a m e  m e a t  c o n s u m p t i o n .

I n  C a n a d a , t h e  t o t a l  r e s t a u r a n t  m a r k e t  a p p e a r s  a s  f o l l o w s :

LY.lE 1 9 8 6  S a l e s

L i c e n s e d  R e s t a u r a n t s $  5,B65,000,(IocI

U n l i c e n s e d  R e s t a u r a n t s J,715,000,000

l a k e  O u t s 1 , 5 3 8 , 0 0 0 , 0 0 0

C a t e r e r s 9 3 8 , 0 0 0 , 0 0 0

T a v e r n s 979,000,000

T o t a l $13,035,000,000

1 9 8 5  S a l e s $ 1 1 , 7 5  J , 0 0 0 , 0 0 0

1 9 8 4  S a l e s $ 1 0 , 7 8 2 , 0 0 0 , 0 0 0



. 7?5

5 .-3 b ) cun ‘ t

It i s  reasonable t o  e x p e c t  t h a t  v i r t u a l l y  a l l  g a m e  m e a t

s a l e s  w i l l  a c c r u e  t o  t h e  l i c e n s e d  r e s t a u r a n t  c a t e g o r y

w h e r e  t o t a l  f o o d  p u r c h a s e s a r e  i n  t h e  o r d e r  of $ 1 . 8  b i l -

l i o n . O f  t h e s e , t h e  h i g h e r  p r i c e  e s t a b l i s h m e n t s  ( $ 1 6 . 0 0

plus) a c c o u n t f o r  s o m e  $ 1 . 5  b i l l i o n  i n  s a l e s  a n d  $ 4 5 0  b i l -

l i o n  i n  f o o d  p u r c h a s e s . The c o m b i n e d  C a n a d i a n  aild U n i t e d

S t a t e s  m a r k e t s  are r e p r e s e n t e d  b y  o u t l e t s  ( $ 1 6 . 0 0  a[~d u p

p e r  meal) w i t h  gross r e c e i p t s  e x c e e d i n g  $ 1 0  b i l l i o n  a n d

f o o d  p u r c h a s e s  i n  t h e  m a g n i t u d e  of $ 3  billlon.

W i t h i n  C a n a d a , s o m e  65’% of t h e  m a r k e t  i s  In O n t a r i o  a n d

Q u e b e c  and the a d d i t i o n  o f  A l b e r t a  a n d  B r i t i s h  Columbla

r e p r e s e n t s  i n  e x c e s s  o f  9 0 %  o f  c o n s u m p t i o n .

This is consistent with Alexco’s p r e s e n t  o p e r a t i o n s  which

i n c l u d e  q u a l i t y  c l i e n t e l e  s u c h  a s  CN H o t e l s ,  C P  H o t e l s ,

F o u r  Seasons H o t e l s ; W e s t e r n  H o t e l s  and H o l i d a y  Inrls.

F u r t h e r m o r e , a l m o s t  9 0 ? &  o f  t h e i r  b u f f a l o  p r o d u c t  is s h i p -

p e d  to e a s t e r n C a n a d i a n  m a r k e t s .

lhe s i t u a t i o n  i s  n o t  m a r k e d l y  d i f f e r e n t  i n  E u r o p e . Alexco

d o e s  s h i p  s m a l l  q u a n t i t i e s  t o  t h i s  a n d  o t h e r  il]ternational

m a r k e t s  b u t  t h e i r  p r e s e n t  d e m a n d  o u t s t r i p s  s u p p l y  a r i d

there a r e  o t h e r  c o m p e t i t i v e  s o u r c e s  f o r  b u f f a l o  p r o d u c t s .

H o w e v e r , p r o m o t i n g  In t h e s e  o t h e r  a r e a s  i n c r e a s e s  d e m a n d

and a s s u r e s  h i g h e r  p r i c e s  i n  d o m e s t i c  markets.

The t a r g e t  m a r k e t s f o r  m u s k o x  a n d  c a r i b o u  c o n s i s t  o f  the

l o c a l  N.W.I . a n d  exterr~al m a r k e t s , t h o s e  p r i m a r i l y  b e i n g

t h e  p r o v i n c e s  o f  C a n a d a  ( l a r g e l y  Q u e b e c ,  O n t a r i o ,  A l b e r t a
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a n d  B r i t i s h  C o l u m b i a ) , t h e  U n i t e d  S t a t e s  a n d  E u r o p e .

O p t i m a l l y ,  t h e  C a n a d i a n  m a r k e t s  s h o u l d  b e  a p p r o a c h e d

f i r s t , w i t h  l o c a l  d i s t r i b u t i o n  a t  r e t a i l  a n d  r e s t a u r a n t

levels a n d  s e l e c t i v e  m a r k e t i n g  t o  u p p e r  s c a l e  r e s t a u r a n t s

a n d  h o t e l  c h a i n s  i n  t h e  f o u r  m a j o r  p r o v i n c i a l  m a r k e t s .

G i v e n  t h e  p o t e n t i a l  l i m i t a t i o n s  o n  s u p p l y  o f  c a r i b o u  a n d

t h e  p r e s e n t  r e s o u r c e  c a p a c i t y  o f  t h e  muskox, i t  i s  a n t i c i -

p a t e d  t h a t  t h e s e  m a r k e t s  w i l l  a b s o r b  a  m a j o r  p o r t i o n  o f

s u p p l i e s . 1 0  t h i s  c a n  b e  a d d e d  s e l e c t i v e  m a r k e t i n g  i n

t a r g e t  a r e a s  o f  E u r o p e  a n d  t h e  U n i t e d  S t a t e s  t o  f u r t h e r

s u p p o r t  d e m a n d  a n d  m a i n t a i n  p r i c e  b u t  l i m i t e d  s u p p l i e s  m a y

r e q u i r e  t h e  a l l o c a t i o n  o f  p r o d u c t  t o  a s s u r e  c u s t o m e r

s a t i s f a c t i o n .

5.4 P r o d u c t  R a n g e

T h e  N e w  Z e a l a n d  a n d  Alexco F o o d s  e x p e r i e n c e s  h a v e  t a u g h t  s o m e

v a l u a b l e  l e s s o n s . U n i f o r m  c o n s i s t e n c y  i n  p r o d u c t  q u a l i t y ,

p o r t i o n s  a n d  s u p p l y  i s  m a n d a t o r y  t o  c o m m e r c i a l  s u c c e s s . [his

s u p p o r t s  t h e  c o n c e p t  o f  a  c e n t r a l i z e d  p r o c e s s i n g  o p e r a t i o n

p r o v i d i n g  d i s t r i b u t i o n  n e t w o r k s  w i t h  t h e  d e s i r e d  o u t p u t . lhe

c u s t o m e r , p a r t i c u l a r i t y  f o o d  s e r v i c e  o u t l e t s ,  s h o u l d  a n d  will

likely w a n t  t o  a v o i d  a n y  p r o c e s s i n g  o p e r a t i o n  a s  it 1s likely

t o  r e s u l t  in inconsistencies  in final p r o d u c t  a n d  el]d u s e r

s a t i s f a c t i o n . F u r t h e r m o r e , d e c e n t r a l i z a t i o n  o f  p r o c e s s i n g  o n

t h e  p a r t  o f  p r o d u c e r s  c a n  r e s u l t  i n  s i m i l a r  p r o b l e m s  r e l a t i n g

t o  p r o d u c t  u n i f o r m i t y  a n d  p r e s e n t a t i o n .

A  cental p r o c e s s i n g  f a c i l i t y  s h o u l d  p r o v i d e  b l o c k  r e a d y  m e a t s

a n d  t r i m  r e l a t e d  p r o d u c t s  i n  a c c o r d a n c e  w i t h  c u s t o m e r  p r e f e r -

e n c e s  on a  c o n s i s t e n t  b a s i s . I n  a d d i t i o n , m e a t s  s l a u g h t e r e d



.37

5.4 con ‘ t

d u r i n g  h a r v e s t  s h o u l d  b e  d r e s s e d  i n  a  u n i f o r m  f a s h i o n  t o

a s s u r e  s i m i l a r i t y  i n  t r e a t m e n t  d u r i n g  p r o c e s s i n g . ( F o r

e x a m p l e ,  a s  t h e  m e a t  is g e n e r a l l y  f r o z e n  o n  a r r i v a l  f o r  p r o -

c e s s i n g ,  sufficient de-boning s h o u l d  b e  d o n e  d u r i n g  d r e s s i n g

s o  t h e  c a r c a s s  n e e d  n o t  b e  t h a w e d .  )

W i t h  r e s p e c t  t o  p r o c e s s i n g , t w o  o p t i o n s  a r e  a v a i l a b l e :

-  t o  s u b - c o n t r a c t  t h i s  f u n c t i o n  t o  a  s i n g l e  p r o c e s s o r  w h o  c a n

m e e t  t h e  q u a l i t y  c o n t r o l  r e q u i r e m e n t s  o r ,

-  t o  e s t a b l i s h  a  f a c i l i t y  i n  t h e  N.W.T. t o  p r o v i d e  t h e  s a m e .

A s  t h e r e  i s  a n  o v e r r i d i n g  o b j e c t i v e  t o  i n c r e a s e  t h e  l o c a l

“ v a l u e  a d d e d ”  b e n e f i t s , b o t h  o p t i o n s  w i l l  b e  e x a m i n e d  i n  a

l a t e r  s e c t i o n  o f  t h i s  r e p o r t . T h e  c o s t / b e n e f i t  r e l a t i o n s h i p s

c a n  t h e n  b e  a s s e s s e d  t o  d e t e r m i n e  t h e  m o s t  a p p r o p r i a t e  c o u r s e

o f  a c t i o n .

lhere m a y  b e  one m i n o r e x c e p t i o n  t o  t h e  a b o v e , t h a t  b e i n g

local s h i p m e n t s  t o  r e t a i l  o u t l e t s . S h i p m e n t s  o f  q u a r t e r s  m a y

r e d u c e  w h o l e s a l e  c o s t s  a n d  r e t a i l  p r i c e s  b u t  s o m e  i n s t r u c t i o n

m a y  b e  r e q u i r e d  s o  a s  t o  minimize t h e  a d v e r s e  a f f e c t s  o n  s a l e s

s h o u l d  p r o d u c t  q u a l i t y  n o t  m e e t  w i t h  c o n s u m e r  p r e f e r e n c e .

5.5 P r o d u c t  P a c k a g i n g

The h a r v e s t i n g , p r o c e s s i n g  a n d  d i s t r i b u t i o n  c o n s t r a i n t s  d i c -

t a t e  t h a t  t h e  p r o d u c t  b e  s o l d  i n  a  f r o z e n  s t a t e . I n  v i e w  o f

t h e  p r e f e r e n c e t o  a  c o m p l e t e  p r o c e s s e d  p r o d u c t ,  b o t h  t h e  N e w
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pref===~ce to a complete processed product, both the New

Zeal=-c a n d  Alexco  o p e r a t i o n s  h a v e  m o v e d  t o w a r d s  t o t a l  v a c u u m

pack:-; o f  all block r e a d y  a n d  t r i m  r e l a t e d  p r o d u c t s .

I n  t=:rs o f  p a c k a g e  c o n t e n t s , Alexco h a s  p r o v i d e d  t h e  f o o d

serb: :e Industry w i t h  b o x e d  p r o d u c t  i n  a  m a n n e r  s i m i l a r  to

s p e c i a l i z e d  b e e f  p r o c e s s o r s  s u c h  a s  B r a d l e y  F o o d s . D e p e n d i n g

o n  pc~c!uct, b l o c k  r e a d y  c u t s  a r e  p a c k a g e d  i n  5 t o  2 0  p o u n d

boxes w i t h  m o s t  t r i m  p r o d u c t s  b e i n g  p a c k a g e d  i n  t e n  p o u n d

q u a n t i t i e s .

Natuially, s o m e  m o d i f i c a t i o n s  will b e  r e q u i r e d  f o r  r e t a i l  o u t -

l e t s  a s  more i n d i v i d u a l  p o r t i o n s  a r e  n e e d e d  b u t  t h i s  i s  n o t

diff~cult g i v e n  a n  a d e q u a t e  v a c u u m  p a c k a g i n g  s y s t e m .

5.6 Distribution Process

Ihe m o s t  c o m m o n  m e t h o d  u t i l i z e d  i n  t h e  d i s t r i b u t i o n  o f  g a m e

m e a t s  I n t e r n a t i o n a l l y  i s  t o  s u p p l y  a  m a r k e t  t h r o u g h  a  l o c a l

i m p o r t e r  w h o  in kurn~

s e l l s  t o  d i s t r i b u t o r s  w h i c h  m a r k  u p  t h e  p r o d u c t  15 to 3 5 % ’

f o r  s a l e  t o  r e s t a u r a n t s .

sells d i r e c t  t o  r e s t a u r a n t s .

- pays a b r o k e r  5% c o m m i s s i o n  t o  s e l l  t h e  p r o d u c t  t o  d i s t r i b u -

t o r s  a n d / o r  r e s t a u r a n t s .

G i v e n  the l o c a t i o n  o f  t h e  c u r r e n t  o p e r a t i o n s  t h e  f o l l o w i n g  i s

r e c o m m e n d e d :
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a ) W i t h i n  t h e  N.W.1. t h e  f o l l o w i n g  a p p r o a c h  s h o u l d  b e

e x a m i n e d :

r e t a i n  a n  e x c l u s i v e  w h o l e s a l e r  a n d / o r  b r o k e r  w i t h  a

b r o a d  e x i s t i n g  s u p p l y  n e t w o r k  s e r v i n g  b o t h  r e t a i l  a n d

F o o d  s e r v i c e  s e c t o r s .

-  c o m b i n e  t h e  a b o v e  w i t h  a  d i r e c t  s e l l i n g  c a p a b i l i t y

s h o u l d  e x c l u s i v i t y  n o t  b e  r e q u i r e d . T h i s  m a y  b e  l i m i t e d

t o  s p e c i f i c  g e o g r a p h i c a l  a r e a s .

i f  a  single s a t i s f a c t o r y  w h o l e s a l e r / b r o k e r  i s  n o t  a v a i l -

a b l e , r e t a i n  a  n u m b e r  o n  t h e  b a s i s  o f  t h e i r  c u r r e n t  g e o -

g r a p h i c a l  t e r r i t o r i e s . lhis m a y  a l s o  b e  c o m b i n e d  w i t h

s o m e  d i r e c t  s a l e s .

w h o l e s a l e  d i r e c t l y  t o  t h e  r e t a i l  a n d  f o o d  s e r v i c e

s e c t o r s .

-  p r o v i d e  retail o u t l e t s .

Ihe m o s t  e f f e c t i v e  d i s t r i b u t i o n  n e t w o r k  w o u l d  e m p l o y

e x i s t i n g  w h o l e s a l e r s w i t h  t h e  c a p a c i t y  t o  s u p p l y  i n d e p e n -

d e n t  a n d  c h a i n  s t o r e  o u t l e t s  i n  a d d i t i o n  t o  f o o d  s e r v i c e

o p e r a t i o n s . Givel~ t h e  g e o g r a p h i c a l  s i t u a t i o n ,  i t  i s  l i k e -

l y  t h a t  m o r e  t h a n  o n e  s o u r c e  w i l l  b e  r e q u i r e d . lhe r e c e n t

i d e n t i f i c a t i o n  o f  a  w h o l e s a l e r  i n  YellowkniFe, a l o n g  w i t h

t h e  p o t e n t i a l  d e v e l o p m e n t  o f  H u d s o n  B a y  s t o r e s ,  w o u l d  g o  a

l o n g  w a y  t o  i m p r o v i n g  d i s t r i b u t i o n  c h a n n e l s . S o m e  d i r e c t

sales c o u l d  b e  p r o m o t e d  b u t  a  d i r e c t  s a l e s  f o r c e  i s  not

j u s t i f i e d  g i v e n  t h e  v a s t  g e o g r a p h i c a l  a r e a . S i n g l e  o r
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e v e n  l i m i t e d  p u r p o s e  r e t a i l  o p e r a t i o n s  a r e  n o t  c o s t

e f f i c i e n t  a n d  s h o u l d  n o t  b e  e x p l o r e d  f u r t h e r .

b ) O u t s i d e  t h e  N.W.1. d i s t r i b u t i o n  s h o u l d  b e  d o n e  t h r o u g h  a

d i s t r i b u t o r  s u c h  a s  Alexco F o o d s . Alexco F o o d s  p r e s e n t l y

s u p p l i e s  w h o l e s a l e r s  i n  V a n c o u v e r ,  C a l g a r y ,  O t t a w a ,

T o r o n t o  a n d  Q u e b e c . I n  a d d i t i o n , w h e r e  e x c l u s i v i t y  i s  n o t

i n  q u e s t i o n , d i r e c t  sales a r e  m a d e  t o  c u s t o m e r s  i n  these

a r e a s  a n d  o t h e r  p a r t s  o f  C a n a d a .

I n  a d d i t i o n , Alexco s u p p l i e s  d i s t r i b u t o r s  i n  E u r o p e ,

U n i t e d  S t a t e s  a n d  t h e  F a r  E a s t  o n  r e q u e s t  b u t  p r e s e n t

s u p p l i e s  o f  b u f f a l o  d o  n o t  w a r r a n t  e x t e n s i v e  m a r k e t i n g

e f f o r t s .

This a p p r o a c h  w i l l  n e g a t e  t h e  m a r k e t i n g  a n d  d i s t r i b u t i o n

c o s t s  a s s o c i a t e d  w i t h  e s t a b l i s h i n g  a  d i r e c t  s a l e s  f o r c e .

I n  a d d i t i o n , i t  c a p i t a l i z e s  o n  t h e  e x p e r i e n c e  a n d  k n o w -

l e d g e  o f  a  p i o n e e r  i n t h e  d e v e l o p m e n t  o f  g a m e  m e a t  m a r k -

e t s .

5.7 Advertising and Promotion

A d v e r t i s i n g  a n d  p r o m o t i o n a l  e f f o r t s  c a n  b e  s u b - d i v i d e d  i n t o

t w o  g e o g r a p h i c a l  a r e a s  ( l o c a l  N.W.T. a n d  o t h e r )  a n d  o n  t h e

b a s i s  o f  s t a r t - u p  a n d  o n - g o i n g  p r o g r a m s .

W i t h i n  t h e  w e s t e r n  N.W.I. i n i t i a l  e f f o r t s  will h a v e  t o  be m a d e

b y  t h e  p r o d u c e r  o r g a n i z a t i o n . lhis w i l l  i n c l u d e  col~tacts w i t h

w h o l e s a l e r s , r e t a i l  c h a i n s  a n d  m a j o r  i n d e p e n d e n t  o u t l e t s ,  a s

w e l l  a s  s e l e c t e d  h o t e l - m o t e l  o p e r a t i o n s  i n  t h e  m a j o r  centres.
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lhe i n t e n t  i s  t o  e s t a b l i s h  a  d i s t r i b u t i o n  n e t w o r k  a n d  p r o d u c t

a w a r e n e s s  t h r o u g h  p r o v i d i n g  k n o w l e d g e  a n d  t r a i n i n g  i n  u s e  o f

t h e  m e a t  p r o d u c t s . I n i t i a l  c o s t s  a r e  e s t i m a t e d  a s  f o l l o w s :

T r a v e l / E x p e n s e s $ 1 0 , 0 0 0
A n n u a l  F o o d  S h o w 5,000

B r o c h u r e / P r i c e  L i s t / P o s t e r s  ( w h o l e s a l e ) 1 , 0 0 0

R e c i p e s  ( r e t a i l / r e s t a u r a n t ) 3 , 0 0 0

S a m p l e s 1 , 5 0 0

S h a r e d  A d v e r t i s i n g 3 , 0 0 0

$ 2 3 , 5 0 0

O n  a n  o n - g o i n g  b a s i s  f u r t h e r  d e v e l o p m e n t  a n d  m a i n t e n a n c e

e f f o r t s  w i l l  b e  r e q u i r e d :

lravel/Expenses

A n n u a l  F o o d  S h o w

B r o c h u r e / P r i c e  L i s t / P o s t e r s  ( w h o l e s a l e )

R e c i p e s  ( r e t a i l / r e s t a u r a n t )

S a m p l e s

S h a r e d  A d v e r t i s i n g

$ 5,000
5,000

500

1,000

500

3,000

$ ‘1 ~ ,000

W i t h  r e s p e c t  t o  t h e  e x t e r n a l  m a r k e t s , d i s c u s s i o n s  w i t h  Alexco

F o o d s  p r o v i d e d  the f o l l o w i n g :

I n i t i a l  C o s t O n - G o i n g c o s t

Trade S h o w s $40,000 nll

B r o c h u r e / P r i c e  L i s t / P o s t e r s 2 , 5 0 0 n i l

R e c i p e s 2,000 $ 1,000

S a m p l e s 1,000 1,000

S h a r e d  A d v e r t i s i n g 5,000 5 , 0 0 0

T r a v e l / E x p e n s e s 15,000 5,000

$ 6 5 , 5 0 0 $ 1 2 , 0 0 0
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T h e  i n i t i a l  t r a d e  s h o w  c o s t s  i n c l u d e  V a n c o u v e r ,  C a l g a r y ,

O t t aw a, T o r o n t o , M o n t r e a l  ( 2 )  a n d  t w o  i n  E u r o p e  ( F r a n k f o r t  and

C o l o g n e ) . lhese p r o v i d e  t h e  f o r u m  t o  p r e s e n t  t h e  p r o d u c t  t o

w h o l e s a l e r s , b r o k e r s  a n d  r e s t a u r a n t  p e o p l e . l h e y  d e v e l o p

i n t e r e s t  a n d  c o n t a c t - s  a n d  g e n e r a l l y  r e s u l t  i n  i n i t i a l  o r d e r s

w h e r e b y  u s e r s  t e s t  t h e  p r o d u c t ’ s  a c c e p t a n c e  w i t h  c o n s u m e r s .

T h e s e  are o n - g o i n g  a n n u a l l y  b u t  f u t u r e  c o s t s  w i l l  b e  a b s o r b e d

b y  t h e  d i s t r i b u t o r  i n  t h e  n o r m a l  c o s t  O F  d o i n g  b u s i n e s s .

I n  a d d i t i o n , t h e  d i s t r i b u t o r  a n d  i t s  w h o l e s a l e  n e t w o r k  c o n -

d u c t s  s c h e d u l e d  f o l l o w - u p  w i t h  r e s t a u r a n t  o p e r a t i o n s  t o  p r o -

v i d e  f u r t h e r  e d u c a t i o n  i n  p r o d u c t  p r e p a r a t i o n . T h e s e  c o s t s

a r e  b o r n  b y  t h e  d i s t r i b u t i o n  n e t w o r k  c o m p o n e n t s .

It i s  l i k e l y  t h a t  t h e r e  w i l l  b e  a  c o s t - s h a r e d  p r o g r a m  i n  t h e

a r e a  o f  l i t e r a t u r e  a n d  p r o m o t i o n a l  p r o g r a m s  b o t h  w i t h  the d i s -

t r i b u t o r  a n d  r e s t a u r a n t  o p e r a t i o n s . A d d i t i o n a l  t r a v e l  c o s t s

a r e  i n c l u d e d  f o r  t h e  p r o d u c e r  o r g a n i z a t i o n  t o  m a i n t a i n l i a i s o n

w i t h  t h e  d i s t r i b u t i o n  n e t w o r k .

Alexco F o o d s  p r e s e n t e d  b o t h  c a r i b o u  a n d  muskox c u t s  t o  the

V a n c o u v e r  lrade S h o w  in M a r c h  o f  - 1 9 8 7 . Ihe c o n s u l t a n t  d i s c u s -

s e d  t h e  r e a c t i o n  w i t h  Alexco a n d  i n t e r e s t  w a s  s t r o n g . lhe

w h o l e s a l e r s  h a v e  d e m o n s t r a t e d  a  s i n c e r e  i n t e r e s t  In h a n d l i n g

t h e  p r o d u c t  i n  t h e  a r e a .

This approa~h t o  prOdtJCt  initiatiorl a n d  m a i n t e n a n c e  IS s i m i l a r

t o  t h e  m e t h o d s utilized b y  t h e  N e w  Z e a l a n d  v e n i s o n  operatiorls

a n d  Alexco Foods i n t r o d u c t i o n  o f  b u f f a l o  m e a t . G i v e n  t h e

l i m i t e d  v o l u m e s  o f  p r o d u c t  a v a i l a b l e  i n  t h e  N . W . T . ,  t h e  u s e
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o f  a n  e x i s t i n g  dlstrlbutlon n e t w o r k  p r o v i d e s  a  feasible m e a n s

t o  a c h i e v e  m a r k e t  p e n e t r a t i o n  o n  a  b r o a d e r  g e o g r a p h i c a l  b a s i s .

5.8 Pricing Strategy

P r i c e s  o f  g a m e meats have r i s e n  c o n s i d e r a b l y  over the past few

y e a r s  a s l imited suppl ies have not  generally kept pace with

market demand. New  Zealand v e n i s o n  (f.o.b. New  Zealand) i n _

c r e a s e d  f r o m  $1.85 C d n .  t o  !$j.20 Cdn. ( p e r  p o u n d )  b e t w e e n  1983

a n d  1 9 8 6 . I  h i s  i s  b a s e d  o n  t o t a l  c a r c a s s  w e i g h t . Alexco

p r e s e n t l y  o f f e r s  N e w  Z e a l a n d  c u t s  o n  a  w h o l e s a l e  b a s i s  and

p r i c e s  r a n g e  f r o m  $ 3 . 0 0 / l b . f o r  chuck a n d  s h o u l d e r  c u t s  t o

$ 8 . 0 0  p e r  p o u n d  f o r  t h e  s a d d l e .

B u f f a l o  m e a t  p r i c e s  are s i m i l a r  a s  i l l u s t r a t e d  Ln Alexco’s

w h o l e s a l e  a n d  d i r e c t  p r i c i n g  s t r u c t u r e s . [he d i r e c t  p r i c i n g

r e l a t e s  t o  s h i p m e n t s f r o m  Alexco t o  t h e  f o o d  s e r v i c e  i n d u s t r y

w h e r e  n o  w h o l e s a l e r  I S  i n v o l v e d . O n  a  c a r c a s s  w e i g h t ,  t h e

w h o l e s a l e  p r i c e  i s  a p p r o x i m a t e l y  !$4.15 p e r  p o u n d  w h i l e  d i r e c t

p r i c i n g  d e r i v e s all a v e r a g e  o f  $ 4 . 7 0  p e r  p o u n d .

Ulu F o o d s  e x i s t i n g  w h o l e s a l e  p r i c e s  a r e  i n  t h e  o r d e r  o f  $ 4 . 0 0

p e r  p o u n d  o n  c a r c a s s  w e i g h t  a n d  t h e y  r e t a i l  a t  a  2 0  -  2’5%

m a r k - u p .

A d d r e s s i n g  t h e  p r o b l e m  o f  p r i c i n g  r e q u i r e s  s o m e  a n a l y s i s  o f

t h e  c a r c a s s  a n d  i t s  p o t e n t i a l  y i e l d  a n d  r e l a t i n g  t h i s  to

available d a t a  o n  c o m p e t i t i v e  p r o d u c t s . lhe a v e r a g e  muskox,

c a r i b o u  o r  r e i n d e e r  w o u l d  c o m p a r e  w i t h  b u f f a l o  a s  f o l l o w s :
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P e r c e n t  o f  C a r c a s s

Buf fa 10
Muskox

C a r i b o u  R e i n d e e r

B l o c k  R e a d y  C u t s 40 0; 4 3?;

T r i m m i n g s 44’% 24?;

B o n e s 16% 33%

A v e r a g e  C a r c a s s  wt/lbs. 8 7 5 150

T h e  b o n e  w e i g h t  i s  c o n s i d e r a b l y  g r e a t e r  in t h e  s m a l l e r  a n i m a l s

b u t  the t r i m m i n g s  c o m p r i s e  a  m u c h  s m a l l e r  p r o p o r t i o n  o f  t h e

t o t a l  c a r c a s s  w e i g h t . A  m o r e  d e t a i l e d  a n a l y s i s  o f  t h e  b u f f a l o

p r o v i d e s  t h e  f o l l o w i n g :
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lypical Yield lest/Price Structure
Plains Buffalo (Alexco Foods)

Sirloin Iip (Boneless)

I n s i d e  R o u n d  ( S p l i t )

Outside  R o u n d  ( B o n e l e s s )

Eye of the Round

S t r i p  L o i n  (Bonless)

Rib Eye Roll

l e n d e r l o i n

Rib Bones

S i r l o i n  B u t t  ( B o n e l e s s )

Square Cut  Chuck (Boneless)

Shoulder  Roast  (Boneless)

Sub-Iotal

l r i m

Bones

Shr ink

S u b - T o t a l

% Yield
o f  C a r c a s s

3 . 8 2

4 . 9 2

3.19

1.58

2.58

3.30

1.48

0.56

2 . 9 2

1 1 . 9 8

4 . 0 9

4 0 . 4 2

43.53

1 5 . 9 1

0 . 1 4

59.58

100.00

Avg.  Weight W h o l e s a l e  P r i c e
Y i e l d s  (lbs.) (FOB Edmonton)

33.4

2 7 . 9

1 3 . 8

2 2 . 6

2 8 . 9

12.9

4 . 9

25.6

104.9

$7.03

6 . 7 8

6 . 7 8

6 . 7 8

1 3 . 7 2

1 4 . 1 7

2 0 . 2 9

3.49

8 . 1 6

4.06

4 . 5 1

353.8 $ 7 . 3 6

381.1 v a r i e s

‘139 .3 n i l

1 . 2 n i l

521.6 n / a

87!5 .4 $ 4 . 1 5

1 Otal
Revenue

$25d.!30

292.22

189.16

93.56

310.07

409.50

2 6 1 . 7 4

1 7 . 1 0

2 0 8 . 9 0

425.89

161.46

$2,504 .ho

$2. 70*

n i l

n i l

n / a

$ 3 , 6 3 2 . 9 0

* Average
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I f  t h i s  y i e l d  a n d  p r i c e  s t r u c t u r e  i s  u t i l i z e d  f o r  a n a l y s i s  o f

n o r t h e r n  m e a t s , t h e  r e s u l t s  a r e  a s  f o l l o w s :

Estimated Yield/Price Structure
Muskox/Caribou

S i r l o i n  l i p  ( B o n e l e s s )

I n s i d e  R o u n d  ( S p l i t )

Outside Round (Boneless)

Eye of the Round

S t r i p  L o i n  ( B o n e l e s s )

R i b  E y e  R o l l

T e n d e r l o i n

Rib Bones

S i r lo in  B u t t  ( B o n e l e s s )

Square Cut  Chuck (Boneless)

Shoulder  Roast  (Boneless)

Sub-lotal

[ r i m

Bones

E s t .  Y i e l d s
P e r c e n t (pounds)

9 . 4 5

‘12 .‘17

7 . 8 9

3.19

6 . 3 8

8 . 1 6

3.66

1 . 3 9

7 . 2 2

2 9 . 6 4

‘1o.12

6.1

7 . 9

5.1

2.5

4 . 1

5.3

2 . 4

1.0

4 . 7

1 9 . 3

6 . 6

“100 .00 65. fJ

100.00 35.0

100.00 50.0

E st .  Who lesa le lotal Revenue
(FOB Edmonton) ( W h o l e s a l e )

$7.00

6.75

6.75

6.75

14.00

14.00

20.00

3.5tJ

8 .00

4.00

4.50

$42.7U

53.32

3 4 . 4 2

16.88

57.40

7 4 . 2 0

4 8 . 0 0

3.5(J

3 7 . 6 0

7 7 . 2 0

2 9 . 7 0

$7.31 $ 4 7 4 . 9 2

2 . 7 0 94.513

0.00 0.00

lotal 100.00 150.0 $3.80 !$569.b2
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ALEXCC) .

FOODS

BUFFALO PRICE LIST WHOLESALE
=.===.==.

Vacuum Packed Block Ready Cut EFFECTIVE APRIL 1, 1986

ITEM AVERAGE SELLING PRICE
WEIGHT

*-k-k-k-k**.k********************************************************-k***-k****&*****+-k-*-k.~.~****

Sirloin  Tip Roast boneless
Inside Round boneless, split
Outside Round boneless
Eye of The Round

Striploin boneless
Rib Eye Roll
Top Sirloin Butt boneless
Full Tenderloin

Shoulder Roast boneless
Square Cut Chuck boneless
Rib Fingers
Buffalo Trimmings

BuffaLo Burger - 1/4 LB.
Lean Ground Buffalo
Buffalo Breakfast Sausage
Buffalo Smokies - 4 per pkg.
Buffalo Smokies
Buffalo Salami
Pickled Buffalo Smokies - 24 Jar
Buffalo Jerky
Smoked Buffalo Ham

Dandy Gourmet Spice 24/90 gm. Jars
Dandy Gourmet Spice 2.5 Kg.

Side Caroass
Fronts
Hinds

6.5 Kg. $15.50
4.5 Kg. $14.95
6.0 Kg. $ 1 4 . 9 5
2.0  Kg. $ 1 4 . 9 5

4.5 Kg. $30.25
$31.25

5.0 Kg. $18.00
3.0 Kg. $44.75

6.0 Kg. $ 9.95
9.5 Kg. $ 8.95
5.0 Kg. Bx. .$ 7.70

30.0 Kg. Bx. $ 6.60

5.0  Kg .  Bx. $  7 . 2 5
5 . 0  K g .  Bx. $ 8 . 7 5

$  8 . 5 0
5.0 Kg. S  6 . 2 5

4 - 5 . 0  K g . $  5 . 9 5
3.5 Kg. $  8 . 9 5

$ 1 9 . 5 0
150 Gm. $ 1 4 . 0 0

$ 2 4 . 0 0

$ 2 6 . 4 0
$ 1 8 . 0 0

$  8 . 2 0
$  7 . 8 5
$  9 . 7 5

Short Hip-\nuckle Bone & Sirloin Lip on $12.00

---------------------------------------------------------------

Kg.
Kg.
Kg.
Kg.

Kg.
Kg.
Kg.
Kg.

Kg.
Kg.
Kg.
Kg.

Kg.
Kg.
Kg.
Kg
Kg.
Kg.

Ea.
Kg.

Cs.
Ea.

Kg.
Kg.
Kg.
Kg

$ 7.03
$ 6.78
$ 6.78
$ 6.78

$13.72
$14.17
$8.16
$20.29

$4.51
$ 4.06
$ 3.49
$ 2.99

$ 3.29 ‘-

.$ 3.97-
$ 3.85-
$ 2.70-
$ 2.70
$ 4.06

$10.88

$ 3.72
$ 3.56
$ 4.43
$ 5.45

Lb.
Lb.
Lb.
Lb.

L b .
L b .
L b .
L b .

L b .
L b .
L b .
L b .

L b .
L b .
L b .
Lb.
Lb.
Lb.

Lb.

Lb.
Lb.
Lb.
Lb.

---------------------------

OTHER PRODUCTS AVAILABLE UPON REQUEST
PRICES SUBJECT TO. CHANGE WITHOUT NOTICE”
ALL PRICES F.O.B. EDMONTON, ALBERTA
------------------------------------------------------------------------

B77Ffizw-3F7z-----
❑ 1SI16 -107 Avenue

Edmonton, Alberta
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ALEXCO
F O O D S

FOODSERVICE DIRECT
BUFFALO PRICE LIST EFFECTIVE FEB. 1, 1987

Vacuum Packed Block Ready Cut

ITEM AVERAGE SELLING PRICE

**.k-k*******-k*********************************************->**.k**********.k*.>*~.**.~.~.~.~.~*.~-~.~.~.~

Sirloin Tip Roast boneless
Inside Round boneless, split
Outside Round boneless
Eye of the Round

Striploin boneless
Rib Eye Roll
,Top Sirloin Butt boneless
Full Tenderloin

Shoulder Road boneless
Square Cut Chuck boneless
Rib Fingers
Buffalo Trimmings

Buffalo Burger - 1/4 LB.
Lean Ground Buffalo
Buffalo Breakfast Sausage
Buffalo Smokies 4- per pkg.
Pickled Buffalo Smokies - 241Jar
Buffalo Jerky - 150 Gm.
Smoked Buffalo Ham

Dandy Gourmet Sprice 24/90 Gm. Jars
Dandy Gourmet Spice 2.5 Kg.

Side Carcass
Front
Hinds

6.5 Kg. $17.80
4.5 Kg. $17.20
6.0 Kg. $17.20
2.0 Kg. $17.20

4.5 Kg. $33.90
$35.05

5.0 Kg. $20.10
3.0 Kg. $50.50

6.0  Kg. $ 1 1 . 4 5
9 . 5  K g . $ 1 0 . 3 0
5 . 0  Kg.Bx. $ 8.85
30.0 Kg.Bx. $ 7.55

$  8 . 2 0
5 . 0  Kg.Ilx. $  9 . 9 0

$  9 . 7 0
5.0 Kg.Bx. $ 7.10

$22.05
$16.45
$27.15

$30.00
$19.50

$ 9.20
$ 8.35
S10.25

Short Hip-Knuckle Bone Sirloin Tip on $11.95

---------------------------------------------------------------

OTHER PRODUC;S AVAILABLE UPON REQUEST
PRICES SUBJECT TO CHANGE WITHOUT NOTICE
‘**ALL PRICES F.O.B. EDMONTON, ALBERTA

Kg.
Kg.
Kg.
Kg.

Kg.
Kg.
Kg.
Kg.

Kg.
Kg.
Kg.
Kg.

Kg.
Kg.
Kg.
Kg.
Ea.
Ea.
Kg.

Cs.
Ea.

Kg.
Kg.
Kg.
Kg

$ 8.07
$ 7.80
$ 7.80
$ 7.80

$15*37
$15.90
$ 9.12
$22.90

$ 5.19
$ 4.67
$ 4.02
$ 3.42

$ 3.72
$ 4.49
$ 4.40
$ 3.22

$12.31

$ 4.18
$ 3.79
$ 4.65
$ 5.43

L b .
L b .
L b .
L b .

L b .
L b .
Lb.
Lb.

Lb.
Lb.
Lb.
Lb.

Lb.
Lb.
Lb.
Lb.

Lb.

Lb.
Lb.
Lb.
Lb.

,--------------------------

-----------------------------------------------------------------------------------------

@(403)489-3974
❑ 18116 -107 Avenue

Edmonton, Albert~

?:;’:;5 ,*
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6.0 MARKEIING  PLAN

[he development of a crltlcal path requires certain assump-

tions:

a)

b)

c)

That the project will proceed and that the muskox harvests

in the winter of ‘1987/88 will produce federally inspected

product. lhe plan does not predicate federal inspection

of caribou at this time.

That a new processing facility will be constructed in

Inuvik, its capacity being” sufficient to handle muskox,

caribou and reindeer. lotal capacity would be in the

order of 7,500 animals per annum to account For future

expansion. It is anticipated that the plant would be con-

structed during the spring and summer with testing and

training completed by October in time for delivery of the

first harvest efforts. lime zero will be established as

the date the processing facility is ready for commercial

production whether that be October 1987 or a subsequent

period.

lhat marketing efforts in the N.W.T. will be carried out

regardless of the timing on the new plant as product can

be distributed in these areas at present.

lhe attached schedule provides an approximate critical path

marketing plan for the first 18 months based on the above

assumptions. Estimated costs are provided on a monthly basis

utilizing the budgets derived in 5.7.
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7.0 COMPEIIIIVE FORCES

As outllned previously, game meats compete with other red

meat products, primarily in the upper-scale restaurant and

hotel-motel market segments. Ihe muskox, caribou and rein-

deer species are a part of this game meat supply althouyh

there are some unique advantages:

a)

b)

c)

Muskox LS generally not available in most markets and

provides an opportunity to introduce a unique product.

Caribou is a form of venison which has made few in-

roads, particularity in Canada. Although there are

additional supplies in the East, the available N.W.[.

resource is not sufficient to result in supply problems.

Reindeer are in high demand in Europe and with the con-

tainlrnation problems affecting those herds, there is

likely a significant opportunity for available stocks.

[he game meat market is growing rapidly and available sup-

plies are not sufficient to meet demands. Distributors do

not fear additional product lines but are more prone to Feel

they serve as complementary products which will further sup-

port the general acceptance of game meat products.
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8.0 DEMAND FORECAS1

A 36 month demand Forecast is provided in the attached

tables plus a five year summary of total expected sales.

It is consistent with the marketing plan and expected

initiation OF a new processing facility.

Caribou sales are restricted to the N.W.1. with the excep-

tion of minor external shipments as per permit regulations.

In discussions with Alexco Foods, these demands are not

inconsistent with their projected sales. With an adequate

marketing plan and consistency in product supply, the com-

pany’s initial estimates were in the order of 100,000 in the

first year.
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9.0 INFRASIRUCIURE  CONSIDERATIONS

Ihe requirements For infrastructure and transportation warrant

the Followlng  points:

a)

b)

c)

d)

transportation and other requirements necessary to the

harvest and abattoir operations can be provided. lhere

are some concerns with respect to the supply OF heated

water for preparation of the carcass and these will be

examined later in the report.

Freezer storage is required in Inuvik to warehouse both

carcasses and Flnlshed product (if processed in Inuvik).

Existinq capacity is in the order of 100,000 pounds in

three separate storage areas. Some renovations may be

required to bring the facilities up to federal standards.

Processing in the exist~ng  Ulu Foods facility does not

meet with federal standards. Although It is likely that

this could be rectified, the facility will not meet the

increased volumes anticipated in future years.

Alternative processing options are available:

- build a new plant in Inuvik

ship carcass to Edmonton for processing

In order to lrlcreae the value added in the north, the pre-

ferable option would be to locate a plant at [nuvik.

However, it is recommended that finished product be sent

to Edmonton for further storage and shipment.
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9.0 con’t

e) “i r a ns p o r t a t ion to Edmonton is available by air or truck.

Air costs are excessive (45$/lb.) but trucking costs are

reasonable at approximately 15$ per pound.
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An adequate processing facility can readily produce block

ready vacuum packed products and Ulu Foods presently has

limited capacity to do so. Based upon the estimated yield

tests, about 44% of the carcass is comprised of bone-free

block ready product. In practise,  a larger proportion of the

weight is shipped in block ready form as some bone remains

with certain cuts.

Alexco ’Foods can provide the necessary training to produce

consistent quality cuts which conform to the requirements of

the food service sector.

The difficulty is not with block ready cuts but more so in

the marketing of carcass trimmings. Alexco has had success

with lean ground meat and pre-formed  burger patties. Through

processing, other trim products include sausage, smokies,

salami, jerky and smoked buffalo ham. Even with the higher

trim yield from the buffalo carcass, the processed product

has been sold with no excess supply problems. This is due to

the larger markets served although the majority of these

product types are sold within Alberta.

Ulu Foods has developed a number of trim related products

which have found reasonable market success. lhese include

sausage, jerky, ground meat, hot rods, pre-formed  patties,

balogna, etc. With a larger market area, these products can

be sold on a specialty basis.
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11.0 LEGISLATIVE CONSIDERATIONS

lhe following provides an outline of the regulatory consider-

ations respecting the sale of muskox and caribou products:

Primary Market (92.4% of licensed restaurant trade sales)

Sale of Muskox Caribou

Ontario (2) yes yes

Quebec (3) yes yes

British Columbia (4) yes yes

Alberta (5) yes yes

Notes:

1)

2)

J)

4)

Meat from another jurisdiction coming into any province

for sale would have to be federally inspected. .

A license under the Game and Fish Act (Chap. 182 s.34,51)

may be required. lhere is no present restriction on the

import of meat killed legally within another jurisdic-

tion.

Sale of game meat harvested within Quebec is prohibited

(1984 Wildlife Conservation Act). Sale of muskox and

caribou meat from out of province would be allowed.

A permit is required (Wildlife Act Permit Regs. S.I(d)

337/82). However, game meat is being sold at present

(muskox was sold at Expo).
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11.0 con’t

~) A permit is required for the sale of meat from game

species (Wildlife Act (1984) Chap. W-9.1 x 61.(1)).

Legislative changes are being considered which would

allow sale of game meat. Muskox could be sold at present

but caribou might require a permit.

Secondary Market (7.6% of licensed restaurant trade sales)

Sale of

Saskatchewan (1)

Manitoba (’2)

P.E. I . ( 1)

Nova Scotia (4)

Newfoundland (~)

New Brunswick (6)

N. W.1. (7)

Yukon (8)

Muskox

yes

yes

yes

yes

yes

no

yes

no

Caribou

yes

no

yes

yes

yes

no

yes

no

All sales subject to Federal Inspection Requirements.

Notes:

‘1) Meat sales from game species is prohibited by 1984 Wild-

life Act (W13.I S.41). However, the Minister can issue a

license. Muskox is not a game animal in Saskatchewan. A

license would be required for the sale of caribou. This

would likely be provided.
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11.0 con ‘ t

2)

3)

4)

~)

6)

7)

8)

Manitoba does not permit the sale of meat from Wildlife

Act species (caribou) regardless of source. lhe sale of

muskox meat is permitted.

The sale of meat from game animals is allowed under

permit. There are no native large ungulates in P.E.I .

There are restrictions on the sale of meat from game

species, but it is allowed (Lands and Forest Act (1966)

Chap. 163-General Regs. 146).

Newfoundlar~d  has restrictions but they do license restau-

rants to sell big game meat (Wildlife Act, Wildlife

Regs. 5 39 17/84 and S 38 17/84).

Sale of big game meat is prohibited (Fish and Wildlife

Act F14. Is.51 (1)).

Northwest Territories - the practise is legal.

Wildlife Act S.82.2 prohibits the sale of big game meat.

——...
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12.0 PRODUCTION CONSIDERATIONS

lhis section will deal with the production (harvest and pro-

cessir]g)  aspects related to the proposed project. In light

of the demand forecasts, the following supply requirements

are projected: (number of head required)

Muskox Caribou

Year 1 500 200

Year 2 800 200

Year 5 1,300 200

Year 4 1,800 250

Year ‘5 2,000 300

As previously noted, the furecasts are based upon the follow-

ing

3)

b)

c)

d)

Naturally, alterations to these assumptions could well pro-

vide increased demand for caribou and reindeer and processing

assumptions:

lhat caribou will not be provided with federal inspection

thus the majority of the product will remain within the

N.W.T.

lhat muskox will receive federal inspection during the

harvest and will therefore be available to the export

market.

That a federally approved processing facility will be

constructed in Inuvik.

lhat the reindeer herd is unavailable at this time.
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. ~. - - =-=— ---- have been accounted for in the event of this

- - - — -- -=. . . . .

- = . - :?nt harvest oper at lot] utilizes a portable abattoir-.
*-- ;- ~:- be located near the herd and relocated as required

-- - ----.ze collection of the animals. Once the animals are
=_- .=- ln a temporary corral, they are killed, removed from

s],--= -----. . deheaded and bled prior to enter’ing the abattoir.

.-= - =~de Lhe tent, the legs are skinned out, the animal in

“ -- - —- = : Jp and the hide is removed. Ihe carcass is then

--- --- split and left hanging to cool after which time It ls

— .=- =-
.J and taken outside to freeze. When ready, quarters

-ced and shipped to Inuvik.--- -- ● . : :- Inspectors oversee the
._. ----.- .,, examining live animals, the kill and other aspects

--- ->= ==eration consistent with federal inspection requlre-

-=- ,

-= -. -TIent Operations were assessed by Agriculture Canada

---: --—- :Ific problems were itemized (see Appendix “A”). [he

--- --- :nlngs are largely related to sanitation procedures

“-—--- : 11 require some attention in future harvests.

J2-Z <z-–Y:- Slaughter

.=:.. . the caribou slaughter has not resulted in federally
.-..:~ meat. The difficulty arises in the killit~g itself

--.!s are harvested in a more traditional mar]ner; thus

.-~ ante-mortem examinations impossible.
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a)

b)

c)

lhe capital investment in the muskox harvesting operation

will include upgrading the water supply, additional

lighting and other items.

The investment in caribou harvest operations includes

research to determine acceptble methods to obtain in-

spected product.

lhe processing facility includes a new building (3,000

sq.ft. at $100/ft.), plus additional equipment and

finishings in the amount of $ZOO,OOO.
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13.0 FINANCIAL PLAN

lhe following provides a detailed analysis of the projected

Financial implications related to the proposed project. The

sales and harvest activity are in accordance with the inform-

ation provided in earlier sections but will be summarized

here for reader continuity.

13.1 Harvest Projections

Number of Head
Muskox Caribou Total Carcass Wt.

Year 1 500 200 105,000 lbs.

Year 2 800 200 150,000 lbs.

Year 3 1,300 200 225,000 lbs.

Year 4 1,800 250 307,500 lbs.

Year 5 2,000 100 345,000 lbs.

13.2 Sales Projections (lbs. at carcass wt.)

Muskox Caribou
Local Export Local Export Total

Year 1 15,000 15,350 20,400 1,700 52,4~o

Year 2 16,200 116,400 24,000 5,100 161,700

Year 3 16,800 208,800 28,800 6,700 261,100

Year 4 18,000 252,000 32,000 7,500 J09,500

Year 5 19,000 281,000 36,000 8,000 344,000
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13.3 Price Structure (carcass wt.)

Per Pound Prices

Distributor Price

Distributor Margin

Operating Profit

I-ess: Storage (Edm.)

Transportation (Edm.)

10 Production

Processing

Storage Inuvik:

Carcass

Finished

Net to Harvest,
Overhead, Profit

Muskox
Local Export

$3.80 $3.80

0.00 0.63

3.80 3.17

0.00 0.10

0.00 0.15

3.80 2.92

0.45 0.45

0.05 0.05

0.20 0.02

$3.10 $2.40

Caribou
Local Export

$3.80 $3.80

0.00 o.6’J

J.80 3.17

0.00 0.00

0.00 0.60

3.80 2.57

rJ.45 0.45

().05 O.l)s

0.20 0.20

$3.10 $1.87

With respect to the price structure, the following notes

apply:

a) Ihe distributor price of $3.80 1s based upon the carcass

weight as outlined in a previous section.

b) [he distributor margin on export items represents a mark-

up of 20% over the operating price of $3.17 per pound.
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17.1 con ‘ t

c)

d)

e)

f)

Stor aye of the muskox in Edmonton is based Uporl  a cost of

1.7$ per pound per month For an average holdlrlg period OF

six months.

transportation to Edmonton 1s based upon local shippers

charge!; of 15rf per pound based upon full trailer loads.

Processir~y  costs in Edmonton are approximately 30rf per

pound including packaging. An allowance of 45rf per pound

has been allocated to the Inuvik operation.

Storage charges in Inuvik have been set at 1$ per pound

per month with appropriate gross costs based upon varying

periods of storage.

13.4 Projected Production and Inventory

Ihe attached table outlines the production and inventory

positions by location.

13.5 Projected Income and Expense for Marketing Operations

a) Sales are based upon appropriate projections and a $1.80

per pound price based upon carcass weight.

b) Distributor margins are calculated at 63$ per pound on

export product.

c) Storaqe, processing and transportation charges are COm-

puted as per the pricing structure and sales volumes for

each local and export group.
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“1 3.5 con ‘ t

d)

e)

f)

g)

h)

Producer costs are computed at $2.50 per pound on quanti-

ties sold.

Marketing costs are per the items identified in the

marketing plan.

Administrative costs are charged to offset costs incurred

by the processing facillty and the Inuviallat Game

Council.

Other income includes the sale of hides at $75.00 per

unit. Sales of hides are in accordance with production

of muskox and are not related to meat sales.

Interest charges are associated with credit lines and are

Computed at 12?4 per annum.

13.6 Cash Flow for Marketing Operation

a)

b)

c)

d)

Sources of funds include meat and hide sales.

Producer costs account for total annual harvest at $2.50

per pound.

Processing costs account for processing of total harvest

in each year.

lransportatjon  to Edmonton covers costs to ship all

export product for storage in Edmonton.
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13.6 con ‘ t

e)

f)

g)

Storage in Inuvlk accounts for all requirements necessary

to warehouse carcasses and finished product as per pro-

duction schedule.

Marketing and administration costs are as per income and

expense statements.

Cash flow shortfalls are covered by operating credit

lines at 12% per annum. lhe average balance in Year 1 is

assumed to be $125,000.

13.7 Projected Income and Expense for Processing Operations

a)

b)

c)

d)

e)

Revenues include processing and storage fees as per cash

flows for the marketing operation.

Expenses include costs for a manager plus staff proces-

sing costs at 25$ per pound. This equates to some 32

pounds per hour per staff member or one carcass every

five staff hours. This is considerably below industry

averages.

Benefits are at 10% of wages.

Utilities include power and heat for the processing plant

and freezer units;

Shop supplies include packaging and other required in-

puts.
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13.7 con’t

f)

g)

h)

i)

Administration fees are paid from charges to the market-

ing operations ($40,000). Ihe balance accrues to the

Game Council for its administrative and promotional

efforts. lhis revenue will offset the travel and man-

agers costs which are largely related to organizing the

marketing program.

Producer charges are based upon z\@ per pound at carcass

weight. Ihese fees are paid to cover the capital inputs

provided by the processing facility to the slaughter

operations.

Depreciation is on a straight line basis to amortize

buildlng and equipment items.

Interest is for a term loan ($300,000) to cover equipment

purchases.

13.8 Cash Flow for Processing Operation

a )

b)

Sources of funds include processing, storage, admlnlstra-

ti~ll and producer fees plus contributions and 10anS fOr

equipment and building items.

Uses of funds include processing operations, interest!

principal pay downs, and, acquisition of slaughter and pro-

cessing facilities.
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13.9 Balance Sheets

Balance sheets are provided for the marketing and processing

operations.

13.10 Producer Operations

As noted, producers harvesting game have been allocated for

the following:

I Per Pound

Carcass $2.50

Less:

Processing Fees .25

Administration Fees . 10

Net $2.15

lhe processing charges are paid for lease of capital items

used in the slaughter operation. The administration fees are

paid to the Game Council for its overall participation and

assistance in organizing the hunts. The total allocations

are as follows:

Producer Administration Processing
Operations Fees Charges

Year 1

Year 2

Year 3

Year 4

Year 5

$225,750 $10,500 $26,2~0

322,500 15,000 J7,500

48;,750 22,51JrJ 56,250

661,125 30,750 76,875

741,7>0 34,’500 86,250
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I n p rep a r i n g t h is an a 1 ys 1s, the marketing and processing

operations are founded largely on a break-even premise al-

though combined profitability for these operations 1s in the

order of $100,000 by Year 5. In light of the assets in place

ah the end of Year 5 ($594,000), this profit represents a

return of 16% on capital.

However, the project is intended to provide significant

returns to the local producers. Although production cost

data is limlted, the following scenario is not unrealistic:

Return On
Iotal transportation. Operating Labour/Management

Producer Revenue Costs ($I/lb) Costs (50$/lb) and Capital

Year 1 $225,7XI $105,000 $>2,500 $68,250

Year 2 122,500 l~o,ooo 75,000 97,500

Year 3 481,750 225,000 112,500 IL6,250

Year 4 661,125 507,>00 153,7>0 199,875

Year 5 741,750 345,000 172,500 224,250

Approximately 20 men can handle 200 animals per week in a

harvest operation. With mobilizatiorl and Lhe like, the total

Ilarvest weeks required (caribou/muskox) are estimated as

follows:

Number of Weeks

Year 1

Year 2

Year J

Year 4

Year 5

8.0

I 1.0

17.5

24.0

27.0
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13.10 con’t

Based on these requirements, operating costs and labour-

management returns are as follows:

Per Harvest Week
Returns to Management

Operating costs Labour and Capital

Year 1 $6,500 $8,500

Year 2 6,800 8,800

Year 3 6,400 8,400

Year 4 6,400 8,400

Year 5 6,400 8,300

Returns to labour, management and capital can be sub-divided

further as illustrated for Year 5 of the project.

Labour Cost $123,000

Management 50,000

Return on Capital 51,250

Total $224,250

lhe harvest provides significant returns to the local pro-

ducers and their associated communities, and given the trans-

piration  costs are likely over-estimated, these returns are

probably somewhat greater than outlined.
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14.0 ORGANIZATIONAL PLAN

Ihe proposed operations can remain within the current Ulu

Foods entity. As outlined on the following page, the market-

ing and processing operations have been separated, largely

for functional and profit cer]tre control even though similar

staff’ wil[ provide services to both operations. In fact, the

marketinq operation Ilas not direct staff positions. Ihis

clivlsior] maintains ownership of the meat and non-meat pro-

ducts essent~ally  sub-contracting the services For harvest-

ing, processing, storage, transportation and marketiny. In

addition to the direct marketing custs of distribution “and

promotion; the marketing operation pays an administrative

charge to the processing division ($30,000) and the parent

organization ($1O,OOO) to offset the time provided by staff

members to perform the marketirlg functions. All additional

charge to the producer organization provides for further

funds to organize, administer and maintain capital assets for

the harvest.

lhe major marketing effort is undertaken by the distributor

thus alleviating the need for direct staffing in the export

area. W i t h i n  the local N.W.T.  market, it is expected that

whoelsalers  and/or retail chains will provide the primary

dlstrlbutiorl systems. lhls reduces the overall complexity

within the processing operation, its fundamental task being

to ready the meats for sale and to establish and maintain

contractual arrangements with distributors and wholesalers.

This will be further supported by the parent organization

which has been provided witl~ fees to co-ordinate all opera-

tions a{~d assert fir~ancial and administrative controls. lhe

dlrt2Ct marketing costs (travel, promotion, etc.) are account-

ed for in the marketing operational budgets.
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15.0 PROJECT IMPACTS

The proposed project results in significal]k impact to the

local and regaional economies. Ihrough utilization of a re-

newable primary resource which is sustained at no production

cost, new wealth is generated on an on-going basis with no

loss of resource and minimal capital investment to achieve

added value. Given the five year projections, the table on

the following page summarizes the gross value of the various

components. The followil~g notes are applicable:

a) Iotal value of meat and hide products produced is

$4,7f33,~O0. lhis is the value of new wealth produced

without depletion of the resource base (ie. future wealth

is on-going).

b) This newly generated wealth provides direct benefits to

the distributor and its employees as well as to storage

operations in Edmontorl. In addition, local trucking

operations receive benefits which are passed on to

employees and suppliers. Marketing costs arid interest

payments provide additional employment generat~on  and

other income to suppliers and investors.

c) The parent company receives incomes to support employment

and other costs. Producers receive in excess of $2.4

million which results in direct wages and payments to

suppliers and transportation services.

d) Processing operations result in new employment plus

expenditures to suppliers which gerlerate further employ-

ment impacts.
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(000’s of dollars)

lotal New Wealth Produced

Paid to:

Distributor

Storage (Edmonton)

10 Processing (Inuvik)

Staff/Benefits

Expenses

Capital

10 Producers

To Trucking

10 Marketing Costs

10 Parent Company

10 Interest

Balance

Less: Capital Expenditure

Less Equity

Add: Contributions

Net Loan Proceeds

Balance

Comprised of: Cash

Inventory

531.6

416.9

120.3— .

640.0

120.3

76.6

15.0

Projected
5 Year lotals

$4,783.5

568.6

87.5

1 ,068.8

2 ,434.9

151.4

18.3.5

162. j

250.2

( 123.7)

519.7

595  ●  c1

140.0

91.6

91.6
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15.0 con ‘t

e) Capital expenditures provide construction and manufactur-

ing spin-offs to all areas of the economy.

The public injection of $595,000 will result in a multiplica-

tion of new wealth (8 times) over the first five years and

on-going generation of the same at a rate of $1.5 million per

annum. The sustainable nature of the project results in an

extremely positive cost/benefit relationship, the majority of

benefits accruing to the local population in the form of

direct income which can be sustained over an indefinite time

period.
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CRITIQUE

1985 MUSKOX SLAUGHTER

RANKS ISLAND, N.W.T.

Rex W. Coupland D.V. M.



I

PC&bitiLli SOLU n ON$ 70 ...*  ,i::L’;J

AT SIAUGHTXR FACILITIES

1.

2.

3*

L. ‘

5.

6.

7.

G.

9.

10.

11.

12.

13.

14.

15.

16.

Provide scabbards for butchers (washable type).

Provide hydraulic spi-eader or some other permanent cleanakle clcvice -
consult small pack ing plants. Recommend supplying hard hats for
Protection of crews.

Can eliminate some or all tarps if there is a separate sl&uin”g area
1

and a gutting table or wagon.
. .

‘daicr supply would be much improved with a large reservoir continually
heated.

Cleaning of rubber suits would be improved with long-handled brushes or
some systcim of pressurized hoses. Waterproof boots should be looked
into - facilitate washinC. ;

Need a large reservoir of IEIOOI? + water so sterilizer stations can be
continually fed or changed without lowering temperature. Should have a
continuous flow system that drains into a hole in the floor or outside.

IJatcr testing - done by Health and Welfare before kill starts - pre-
operaiional  requirement.

provide head stand. Ability to wash stand.
?ro~ide ~ut:.ing table or wagon.

h7eed much improvemer.t  - wash gutting table or wagon and inspection table.

Provide stainless steel table with neoprime boards with legs instead of
S“flOW blocks. provide at least a galvanized metal table fOr paCkag@.
Provide better racks for hanging meat prior to botig. Use waxed boxes.

Incrcasc number of lights, increase number of quartz” lights tith special
emphasis on gutting area, head and viscera inspection areas, and final
inspectioi~ area, and the boning area.

Ease con~estion by having separate slchning area and by having a gutting
table where viscera slides out chute to outside where it is then drag~ed
away. This would also ease problems with contamination and steam. AlsoY
replace tripods with verticle members to side of the tent.

Possible to have a third flap centered over door seams so even if velcro
doesn’t stick, flap will cover hole anyway.

Herman Nelson should come with mechanic and parts or have second Herman
Nelson on hand. It should be running before camp called in.

I strongly suggest hi.rtic  a consultant such as George Brenko tino is
familiar with plants, butchering, and inspection requirements. If he is
used to assist in setting up the slaughter house, it would save time,
efiort, and reputations. He would already be familiar with the above
requirer,ents in slaughter plants, and what they use to solve such problems.



PRCBLEMS DURING SLAUGHTER

CAMP IN GENERAL

A. Inadequate food &upply - we essentially survived on muskox, pork,
tea, bread, peanut butter, and the odd beef steak.

B. Inadequate fuel supply - we ran out of fuel and if bad weather had
prevented the plane from landing, discomfort could have been con-
siderable.
We also ran out of matche~ and ran very low on mantles.

c. Toilet facilities were ncn-existent  when we arrived. It took four
days to install. The importance of adequate toilet and wash facilities
cannot be over-emphasized.

D. Personal comforts of inspectors minimal.

E. Safety.. - Not sure if there was any first aid supplies available..
The fire was abig hazard. Hardhats weren’t worn.

i
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CAM? I“N G E N E R A L— .

A.

‘o
A#.

c.

D.

E.

Would reconuncnd hiring a camp cook.

Thi~ would have one person concentratin~  on foods. He wotid undoubtedly
have a better inventory on hand - know ahead of time when supplies arc
~ctiinc low and rcmccly the problem immediately.
l’his would d~O proviclc a social atmosphere. It wofid be more plca~ant
if wc cot to soc ializc with .Lhc cr cws. As it .vJas, everyone went back to
their own t cnts to cook tl]cir own meals.
This would also save a lar~e number of man hours when one considers the
time spent in ;camp for each man to cook his own meal.
A Good cook makes the camp. A bad one breaks a camp ~
Ftilixyg  this, a Person sho~d be in charge of establishing and maintaining
the food SU@y.

Inadequate fuel supply should not occur or even come close to occuring
at any camp, particularly in the Arctic in December. Someone has to
be camp supcryisor to see that more than adequate supplies exist before
camp and additional supplies ordered well before needed.
The same goes for having an adequate number of heatersj  matches? lanterns,
and mantels.

Toilet and washing facilities are a must.

They were eventually supplied but were minimal..
Some guidelines should be provided as to number of toilets, wash
facilities, and showers for a certain number of people. Perhaps
Health and Welfare could help.
Ii is totally uiiacceptable to have personel wandering around camp
voiding indiscriminantly  (to be tramped on in the dark, even if frozen,
then walk into sleeping, eating, and slaughter
was’ fiing facilities.
Toilet facilitic~ should be erected before the
d7fOi-t to maintain a clean camp.

It must be rcco~nizcd that the inspectors will

tents) &th next to no

slaughter tent in an

likely not bc familiar
vrith winter survival and camping techniques. Their well-bcin~ will bc
dependent on supervision by knowledgeable personel, and supplyin~ t]lc~,l
;.rith appropriate ~q~pm~nt.

For example: If caribou skins are the warmest ground robes, it woul(~ lj~
cxpcctcd that they would be provided for the inspectors also.
Someone should d:>, assist, or instruct, on cold temperature opcration~
oi camp stoves, heaters, etc.
Tents should ‘OC banked and Wind-breaked before inspectors called in.
Advice on defro~ting tents, etc.
Personally, I would rather see some sysiem of bunk trailers.

.safc”by - appears to ‘m little concern or tho~ht :ivcn to Lhis xrca.

A fipst aid ‘kit should bc available. There was one frozen nose, ~~v~:-(il

mhor knife cuts, and a coupie minor burns, but no first aid Mt.

— — — —



F.ircs are probabl,y the most significant danger.
Livti~7 heatin~ and cookci.ng in small tents, using kerosene and naptha
gas where most stoves are near doors (that frequently have frozen
zippers)  is dangerous.
There were at least seven fires while we were at camp. Luckily, except
for a couple of minor bunmT nobody Was Fiurt7 but obviously there is
considerable danger.
No fire extin~tishcrs - probably most would freeze up in cold anyway;
but some thought should be given to such equipment.
We did not experience itt but there was concern regardinC potential for
whiteout. I don’t knowd safety lines were on hand (they certainly
ware not up) s’hcdd a w“hiteout have occured.

WI-IER.RECOMMENDATIONS

1. There be appointed one person as camp supervisor to keep track of fuclr
pumps, first aid kits, rations, ground robes, etc.

2. There should be a foreman on the kill floor. He would work on the ldll
but wouid be the contact for tispectors  for procedure problems, equip-
ment, supplies, etc. It has to be a person on hand. at all times.

3. In transporting meats from camps by air, only meat should be flown.
Hides, even if bag~ed, should’oe on separate flight. plastic is
essential and, on larger aircraft such as the Caribou, pallets should
also bc required. (Always required to carry fuel on their flights, so ‘.
it’s best to have the product off the floor where possible even thou@
the plastic is used.
Due to the expense, we permitted hides (bagged) on the same fli~ht as
meat as long as it was well separated with plastic. However, things
tend to get sloppy and there is no supetision of the trucking at the
other end, SO”I feel the safest and most satisfactory method is to in-
sist only edible products on a load. It means they may have to accum-
ulate enough hides to make a separate load.
We should also be able to speak to truckers at Inuvik to be sure they
understand how the meat should be handled.

4,. Consideration of daylight hours. I think personel would have worked
into abetter routine had there been daylight. Spirits would have
stayed hi~her, muskox easier to find and drivel and more light for
all slau~htcr activities. Late October, early Novcmber, or spring may
be better slaughter times. 4W..- 1-=J *f50ncern*  re~ardinU
spring slau~hters - humane movement of young calves$

,, .
.

5. Based on this Oile experience I recommend that musko,x not be rounded up
until. after the slaughter camp is set up and supplies are in and equip-
ment is functioning.

6. i recommendthat inspectors not proceedto slaughter until it is con-
firmed by an impartial but concerned body (eg. NWT Game Dept.) that the
camp is set up and functioning.

7
-,.

,. #.e tit ::ci Stay around for the closing of camp, but ”I XOLL li;<e ic
...3’ 7-..: xkat happened to the pl=tic bags Of garbage=, -I hope ‘hay ‘*=e ‘oc
-lop+ -n t’ns wnds. I think in future slaughters, a camp sqxmvisix
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OIR ECT 10 N O E L ‘HYG  Ii NE V ~T E17 I N A 117 E
DIV  1S1’3  N OE Lcl  NSPECTIOtl  OIIS  VIA NOllS

~N$Pl?C~ PROCT25ST.NG FACILTTIM  .\T Il~JJ TI’()~~ t? T
2NDI  TIOSS  FOUfi D  AKD  ACTION TAKEN - i’”TA  T DL-S LIE UA-  ET CO RI<ECTIONS

Accompa.1 bv Mr. Olov Jones, Mr. Ma&s mara~er of ULU FOODS, and. Y2-. Bob Dclurv (c.(y.

consultant >. m vi k. Mr. Markswould like tc moc ess mufi~:

slau.r:htcrcd  at the federal slau~hter Dec. 9 - Dec. 18, 1985 in ULU FOODS .

and clothinr.

In one ssction of the store is a (IIRALLY FR~z~. mcm LL]C , CNTARIO” > room made of

locking sheets of ~alvanized metal. The sheets ar~ a~woximatelv L’ x 8‘ and cm e

indusLrial linol eum - washable - with three L’f drains in corners. It .
1s not tiulli~

the drains have lf~ll tr -pl)s . Some of tkle_JQnt.
. . . of these metal sheet. had. a rubbcl- ~ra]

~any fiidaQt,
.arouncl.J& e were T~e “-no Onc

pz 1 Iar 11 - II in the room made of p-t ed wood . His table tops are~~d, witl? ]?~~al.

lefls and. ~alvanized  metal lower shelf. There’s also a wood cho~pinp  block.

~~fi-t  - ‘~~ : sta~
-= sinks (with copper @es) . n~-  j-~o~

. ..

tubs .
,. . .

r ‘- . . . -.

Smg&~us c U i n another corner of t.l~e stdke (Storaze area) - , PmL~+-

CR-D.20N” ) burns wood chi~s.

Also in this area is a vacu~ac machine - (IIELPACK MOLIEL B-IL, TORONTO 11
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and do .
~c.d-uc

bc.i of his a~l~lt ~..r. . ,.. . 7

- The store is r~ bV c~p~ anfl-has~l.e 2~~n .3

not a concern.

- The renera~sanitation  is not UD tO Our st-d~ - ~~@,llar-.

tons, wotcin build-up on ~alvani7jd metal.

- C3..7r;.fi.cation-~  .l,j.-hECJlll~Tef  iefi re sa-~ of-.. < :——- ..,..- —- pQl&Zccipe&——

and labels.

- Problems with other prcducts - uninspected  meats, cleaners. etc.

- AIso, the meat ~rocessinp room is an ~=t of ? ret,all. P.-

Overall, the sanitation is good, but not up to our standards,

ce the table to~s and seal the metal seams if wc -

dc~h. Th~~soT’ Scrub the Place from top to bottom, Mana,Tcmcnt. has

no other .
meats w~the mus~~. I

even close the store for the ~cricd rewired to process the

~skox. Thev would brin~ it to ULU FOODS from YOUNG’S FREEZER, process, then

?crsonallv I feel we either require an inspector here to supervise or should

nave A ,roduct- -- sent out to another re~istered establishment for ~rocessin~[.

Wvia of UTSJ FOODS should be contacted in the near future so they IQ~ow w;mt

they tci.11 have to do to process this muskox.

m-- ? . ---—- . .— - --


