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In response to a request from M. S. Kirwan, we are submitting this proposal to

performa study of marketing smoked artic char processed at the Rankin Inlet

fish plant.
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THE CONSULTANTS

If we are successful in obtaining the study, it will be performed jointly

by Jerrold S. Goldenberg & Associ ates, Management Consultants Ltd. and

Laventhol & Horwath, Management Consul tants. Contracts would be witten
W th Jerrold S. Goldenberg & Associ ates, Management Consultants. Laventhol

& Horwath will act as sub-contractors.

Jerrold S. Goldenberg & Associ ates, Mnagenment Consultants Ltd. is a firm
recently incorporated to provide managenent consulting services. Prior

studi es have been perforned under the name of Goldenberg & Ievitt.

Laventhol & Horwath is a ma jor accounting and consulting f irm with offices

throughout the world. The consulting firns specialty is the hospitality

and food industries, and it is highly regarded by these industries. More

information may be obtained by examining the f inn"s brochure which will be

forwarded to you under a separate cover.

The consultants employed on the study will be M. Jerrold S. Goldenberg of
Jerrold S. Goldenberg & Associates and M. Robert Lederman of Iaventhol &
Horwath. Mr. Golderberg has extensive experience as a consultant to the
fishing industry. Mr. Lederman holds a Masters of Business Administration
in marketing. Currently, he is employed not only as the Area Manager of

Laventhol & Horwat h’s Management Advi sory Service Department, but al so as



a lecturer in retail marketing at the University of Manitoba. Personal

resumes for M. Goldenberg and M. ILederman are included in Appendix A

SCOPE OF THE STUDY

The scope of the study will include all items listed in M. Kirwan's |etter
of Decenber 14, 1979. However, based on our cursory review we would recom

mend that the study not be linmted to southern Canada. Although only small

quantities of artic char have been sold in the United States, the ma jor
market for smoked fish is still the American ethnic nmarket. For this reason,
we are [ €cormending that the American market shoul d be included in the scope

of the study.

Prior to submitting this proposal we conducted a very linited review of the

subject rotter of the study. Based on this limted review, we wish to make

the follow ng comments:

1. The North American market for smoked fish is mainly an et hnic market.
The market is supplied chiefly by a small number of smoking houses

located in New York, Florida, M nnesota and Ios Angel es.

2. W will undertake to distribute samples Of smoked artic char from Rankin
Inlet to North America's major distributors of smoked fish and solicit
opinions f rom them However, one should be aware that most of these
distributors are smoking houses. Normally, these companies process,

smoke, and distribute the prcduct. We do not know how they woul d react

i f approached to act only as brokers or distributors for a product |imted

in quantity.

3. Frozendressed articcharis basically sold in Canada to the restaurant

trade. Although we will investigate the possibility, we do not believe



the smoked artic char will be sold to the sane custoners. Rather, it

is our opinion that it should be differentiated as an exoticC specialty

smoked fi sh.

The market for smoked fish includes a wide range of specieg It includes
low priced fish such as inconnu, carp, and nullet at one end, and high
priced fish such as salmon and sturgeon that the other end. In order
fObe econonmically viable, we would suggest that the artic char would
have to sell in the price range of the sturgeon and salmon. Furthermore,
one would probably attempt to differentiate it as a more exotic fish

t han salmon.

There are a nunber of problenms with regard to the distribution of the
smoked artic char. These include: ?. W'{
a) Traditionally smked fish is sold fresh. The smcking houses hol d

the product frozen in cold storage to be smoked and shipped when

orders are received. To compete, the Rankin plant may have to

follow suit. |If the product were sold in the U S A, to maintain

qual ity it would have to be air frei ghted to market. The cost of

air-freighting small quantities is likely to be high.

we understand thataBritish Columbia company is distributing smoked
frozen slamon fillets packed in cryovac bags. W have al so been told
that they have had very little success with the product. However,
because of potential probl ems of distributing the product fresh, we <
believe the study should also consider the potential for a smoked o
frozen market. .
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b) Wth regard to channels of distribution, a decision nust be nade as



to whether or not to market the product through the Freshwater
Fi sh Marketing Corporation. |f you decide to market it yourself,

a license fram the Freshwater Fish Marketing Corporation may be ™\ oY

required.

The small quantities available will probably dictate the use of
brokers rather than employee sal esmen. These brokers coul d very
vel | be the companies who normal |y distribute smoked fish. There-
fore, regardless of whether the product is distributed through the
Freshwater Fi sh Marketing Corporation Of by the Rankin plant, the

brokers could be the same companies.

Becausz of the effects on the channels of distribution we suggest o @

"
that the terns of reference be expanded to clarify whether or not ”:““_':f

.-* the product would be marketed through the Freshwater Fish Marketing /1’0 .

Corporation. Alternatively the study coul d exanine the alternatives

of marketing the product through the Freshwater Fish Mrketing Cor-

poration or by the Rankin pl ant.

C. ESTI MATED FEES

It is our normal practice to charge fees based on time spent on the engagenent.

Expensesarebilled at cost. Qur rates for the project are:

Jerrold S. Goldenberg $65. 00 per hour
Robert G Lederman 60. 00 per hour
Support st af f 25.00 per hour

Secretarial staff 20.00 per hour



W& estimate our maximum fees and expenses to be as follows:

A Exclusive of a visit to Rankin |nl et

Fees $7,500.00
Expenses (t el ephone, freight, printing reports) 1,000. 00

$8, 500. 00

B. Including a visit to Rankin Inlet by Jerrold S. Goldenberg and Robert

G Iederman to review the report

Fees $ 9,000.00
Expenses _2,300. 00

$11, 300. 00

The estimate of fees and expenses above dgoes not include travel costs and

Lime that would be incurred if we attenpted to personally interview potential

distributors. Our intention is to comunicate With these people by tel ephone
and correspondence. However, if the results of our prelimnary work proves

to be premsing, it may be desirable for us to mke a trip to the East or

West Coast or both. Similarity, it would be desirable for us to visit Rankin
Inlet to review the report. The estimate of fees and expenses listed at

point B stove include a two day wvisit by both consultants to Rankin Inlet.

Qur normal practice is to progress bill fees and expenses as the project

progresses. For this project, we would probably issue one or two progress

billings plus a final billing. CQur credit terms are n/10 2% per month.
However, because of mailing time we will extend these terms to n/30 2% per

month for this project.



JERROLD S. GOLDENBERG

PERSONAL RESUME

Age: 36 years
Def endant s: spouse, 2 children
Educat i on: Bachel or of Science, University of Manitoba
Bachel or of Commerce, Honours, University of
Mani t oba
Member of the Institute of Chartered Accountants
of Manitoba.
Experience: Public Practice - Jerrold S. Goldenberg and AsSocCi ates,

Management Consul tants Ltd., and Goldenberg & Levitt
Chartered Accountants

Currently engaged in a study of the winter fishery
on Geat Slave Lake. Ve are reporting to Mr. S
Kirwan, Fi sheries Devel opnment O ficer, Department
of Econom ¢ Devel opment and Tourism.

Report to Special ARDA (Yellowknife) with regard to

expanding the Hay River fish plant. The report was
prepared for the Freshwater Fish Marketing Corporation.

Study of the Economic and Engineering Feasibility of
outfitting a longliner with freezing and cold storage
equipment for the purpose of N?rocessi ng artic char.

The study was prepared for . J. Argue and M. G
Singer, Department of Econom c Devel opnent and Tourism,
Govermmeant of the N. W. T., Rankin Inlet, N W T.

The study was in support of an application “to the
Eskimo Ioan Fund for term financing and to Speci al

ARDA for a capital grant. The loans and grants were
approved.

Study of ways to expand the winter fishery in the
Northwest Territories for the Department of Economc
Development and Tourism, Government of the Northwest
Territories.

Consultant to the Freshwater Fish Mrketing Corporation.

Study of the Freshwater Fish Mrketing Corporation’s
production handling facilities in the Northwest
Territories and alternatives for maximi zing returns
from the fishery.

A number of non-fishery related feasibility studies
for small manufacturers. The studies have been pre-
pared in support of request for forgivable |oans from
Enterprise Manitoba (DREE - PROVINCE OF MANITOBA j oi nt
fundi ng program. )



- Audit of DREE (R. D. 1. A and Special ARDA) grants
under contract to the Audit Services Bureau.

- Accounting, tax and financial management services for
small business.

Freshwater Fish Marketing Corporation

1973-1976 - Assistant Controller - in charge of
accounting with functional control over all areas
i nvol vi ng management Systens.

1976 - May 31, 1978 - Controller.

Re-establishment of working accounting and management

information systems follow ng an accounting break-
down .

Basic revision of all accounting and managenent infor-
mation systens.

Est abl i shment of management reporting and controLr .
systems for the Corporation’s Northern plants. This
involved obtaining a working know edge of the Northern
Fi shery, and general operations in the north. It

al so involved working closely with |ine managenent

In an attempt to produce efficient operations.

Devel opnent of Regional Pricing and Pooling Systens
in accordance with criteria established by Governmet S
and the Board of Directors of the Corporation.

Preparation of a file and documents for a final claim
on an Incentives grant for the Freshwater Fish Mrket-
ing Corporation. v

Preparation of a DREE grant subm ssion for a processing
agent of the Corporation operation in Ontario.

Preparation of a subm ssion to Special ARDA for the
Construction of packing stations on Lake Wnni peg.

Clarkson-Gordon & Co. Chartered Accountants

- 4 years auditing and management consulting
- 1 year as tax specialist

Consul ting Assignments

- From 1970 - 1973, under direction of partners, | was
responsible for the preparation of all DREE grant
submissions prepared for clients by the Wnnipeg office.
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-6months as a consultant to the Freshwater Fish

Marketing Corporation.

a study of production, management information systens
and methods of bidding for a Wnni peg based manu-

f acturer. The study included a complete report to
management .  The recommendations of the report, includ-
ing an expansion of management inf ormation systens and
a revised system of estimating costs for the purpose
of contract bidding, were implemented With a degree

of success.

Development of accounting and nanagenent information
systens for a manufacturer of house cruisers (35
al um num ocean- goi ng houseboat) .

A feasibility study including a report to nmanagenent
for the location of a hotel complex in Northern Manitob

A nurber of feasibility studies as regards expansion
of plant capacity of manufacturing plants.
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ROBERT GUTHRIE LEDERMAN

PERSONAL RESUXE

General Statistics: Marital Status - Single
Year of Birth - 1949
Educati on: Mast ers of Business administration

York University

Subj ect Areas: Marketing and Consumer Behavi or
Menber:  York chapter - American Marketing Association
Entrance Schol arship York 1973

Bachelor of Commerce, Honours Degree

Major:  Marketing

Dean’ s Honour IList

Member: University of Manitoba Marketing O ub
Intramural Foot bal |

Bachel or of Arts
University of Manitoba
Subj ect Areas: Psychology (Major)
Phi | osophy (M nor)
Dean's Honour List (Second year)
Member: Intramural Football
ski club

Experi ence: ILaventhol & Horwath, Management Consul tants

- Areamanager, Managenent Advisory Services, Wnnipeg
Of ice.

In charge of management consulting services for the
Wnnipeg off ice and Prairie region .’

- Performed a number of narketing oriented feasibility

studies for private campanies operating in the
W nni peg area.

- Prepared general feasibility reports for sub-
mssion to the Department of Regional Econonic

Expansion (R D. I. A) in support of applications
for incentive grants.

Uni versity of Manitoba

Currently sessional lecturer, retail marketing, Faciilty
of Adnministrative Studies.

- Fulltime |ecturer, retail marketing, Faculty of Adni n-
istrative Studies.

Regional Director, Law Board Review Center.
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Other

Marketing Researcher
Bata International Ltd.
Toronto

- WAS responsible for developing the campany 's
Canadi an marketing plan for sports footwear.

General Manager
Unicity Racket Club
Winnipeg

Sports Admi ni strator
Sports Administrative Center
W nni peg
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. Jgold S, Goldenberg

GO LDENBERG & LEVITT
CHARTERED ACCOUNTANTS

JERROLD S. GO LDENBERG B. sc, B. .COMM (HON. .),C.A
HARVEY S. LEVITT B.CoMM.(HON.}, R I. A, C.A.

602 SOMERSET PLACE
~s% PORTAGE AVE.
WINNIPEG, MAN. R3C 0B9
TELEPHONE 943.2701

January 2,1979

Mr. John Argue

Regi onal  Superi nt endent

Department of Econom ¢ Development and Tourism
Government of the NN W T.

Rarnkin Inlet, NN W T.

XCC Ao

Dear Mr. Argue:

Re: Proposal for Mrketing Smoked Artic Char

RAMI BLDG.

339 MAIN SsSTREET
SELKIRK, MAN. RIA I1T3
TELEPHONE 1-482-8796

we enclose our proposal for a study for the marketing of smoked artic char to be
produced at the Rankin Inlet plant. |f you require any further information, please
contact ne. Also please note that subsequent to January 9, 1980 our tel ephone

nuber W || be changed to the follow ng:

Jerrold S. Goldenberg & Associ ates Management Consul tants Ltd.

(204) -942- 1439

Goldenberg & Levitt, Chartered Accountants
(204) - 942- 4338- 39

Yours very truly,

JERROLD S. GOLDENBERG & ASSCCIATES

JSG/tdp

cc: Mr. S. C. Kirwan



