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CAMBRI DGE BAY FOOD PLANT

As everyone involved with this project is aware of the nmany
problems at the plant, it would be futile to Iist them at

this time. Therefore, | wll suggest sone options for putting
the plant into a_viable operation node.

At the end of this report you will find plant |ayouts:
The first, the way it is now, the second what it should
be for maxi mum efficiency.

Option #1: Make energency repairs and adjustments to get

what ever product you can flow ng and nmaintain the accounts

you now have. (The only ones to gain by this are the hunters. )
You do not have enough clients to buy all the finished product
you could produce. As nost people in the comunity hunt

for thenselves, you have a very limted clientele, you would,
therefore, be running at a considerable |oss.

Option #2:  Spending nore capital on renovations and equi prent.
Creation of an extensive training program for the |oca

peopl e and introduction of a secondary fish processing facility
into the schedul e. Fi sh processing would have the potentia

to create larger sales volunmes and start creating a small
profit. Because of the size of the plant, large volumes

of product could not be achieved unless a strong narket
strategy was instituted to nove finished product into other
areas.

Option #3: This woul d consist of emergency repairs to the
bui | di ng and equi pnment and maintain present |evels until

an expansion plan could be effected. New product and narket
devel opnent, especially the seafood 1ine, could then start
to generate large volunes and a very profitable margin.
During this tine (one to three years) a training program

I ncentives and comunity involvenment could be instituted

to prepare for potential expansion and productivity |eve

| ncreases.

The perfect scenerio would be:

1. Community and private involvenent with financial and
mar ket i ng devel opnent.

2. Governnent involvenent only in the initial financial
re-start—up and sone marketing assistance.

3. CGovernment regulations in place to stop private, black
market sales interfering with legitimte business potential
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Future upgradi ng of equi pmrent can be done as product growth
devel ops:

1: Relocation of office — utilize the extra area for snokehouse
operati on.

2. Replace freezer display cases with proper, glass top,
units — to enhance retail product.

3. Installation of proper shelving units - for display
pur poses.

4. Installation of proper cash-out facility.



Before any of these steps are taken, | believe a community
support study should be done to find out at what |evel they
want a plant. | advise not using the H.T.A. to do this

as the study could effect the hunters extra incones now
bei ng supplied by the neat plant. This study could carry
over into other conmunities as well. I woul d approach the
H.T.A. to see if sonme of the “Sport Hunt” nonies could be
invested into the neat plant. This <could force them into
becom ng nore responsible and aware of the plant situation
More responsibility by everyone concerned will create an
econom cally sound operation in the near future.

TRV -
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