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This report is the last in a series of reports requested by DIAND and
the M Hoc Interdepartmental _ittee on N&them H Costs for
inclusion in the Northern ~ Study project. It was s~nsored by
~nsumer * ~rprate Affairs Canada.

Previous re~rts in this series include:

Alternative Fbod Technologies. November, 1984.

Governmat Funding Sources for Alternative Ibod Technologies.
November, 1984.

. ,.
“..

,.: -
Inme Levels and Distribution. Novmr, 1984.

● “$,.

Nutriticn and Health Related Aspects of Northern Fbod ~sts.
Febr’umy, 1985

Northern Gm.sutners, Smio-13cmcmic Change, and Access to Traditional
Fbod Resources. February, 1985.

‘Eanqxxtation Fates and Other nctors Affecting Northern Rod
costs . titober, 1985.

‘Ihe reprt was written for discussion pxpses only and does not
represent the views of the Wvernment of Canada. It was prepared by
Dmna Green, M.i lford Green, and Signe Research Associate RGbert M. Bone
who are solely respsible for its contents. It is hoped that it will be
of value to northern residents and others interested in the question of
food rests in northern Canada.

The figures and statistics that a~ar in the figures and tables of
this re~rt are derived from the data gathered during this research
project, unless otherwise indicated. The results reprted in this reprt
are also based on the data collected for this study.
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ExEcurIvE  SwlM?m!

This reprt was commissioned by Consumer ard Corprate Affairs Canada
toanalyse the Northwest Territories food retail mrkets. The food
retail markets were exami ned by gathering data from two populations in
the Northwest Territories~ retailers and consumers.

All fcod retailers in the Wrthwest Territories were contacted by
mail @ asked to answer a questionnaire desigrd to gather basic
information abut their feed stores. The types of information received
frcm them were: size, supplier names and locations, non-food prducts
and services, and mnagementexperience. In addition, 15 store managers
in six communities selected for on-site interviews, were asked about
prtilems they face, reascms for success, rests of op=ratim, etc..

axlsumer s were also inteniewed in these six communities . They
provided information about their shopping habits, their use of
alternative scurces of fed, and weir p=r-ption of f~ in the
communities.

‘Ihe=jor findings are divided into three sections. The major
firxiiings  are:

1. Results fran Retailer Inventory Survey

*

*

*

*

*

There are 115 food retailers in the Northwest Territories. They
consist of 35 Hudson’s Pay Stores, 32 om.p=ratives, and 48
independents.

The average number of focal prcducts carried in a store is 812,
in an area of 145 square metres (1558 square feet). There are
a~roximately  850 ~rsons employed in the retail stores in the
Narthwest Territories, or an average of 8.2 perscns per store.

Store managers have an average of 8.1 years of retailing
experiace.

Wjor ncn-food products and services offered in nxthern fend
stores include fishing supplies, hardware, clothing/fcotware,
hunting equipment, credit, fur buying, handicrafts, and special
a.rd bulk orders. The stores therefore terd to be gmeral
merchandise in nature, rather than pxely food stores.

The only feed category that is not readily available in all
immunities is fresh meat. This is because ofitsextreme
perishability. FYozen meat on the other hand is generally
available.
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* Perishables are generally shippd via air or, where available,
truck.

* Nonperishables are shipped mainly via trucks or by water
transpxt. Hcwever, many retailers su~lement these supplies
with airlifted supplies later in the year. The available
evidence seems to indicate that the cost of foal is lcwer when
annual sealifts are utilized, even hen the extra costs of
financing and warehousing the inventory are ~idered.

* Store ~gers do not always order ncqerishable focds by the
cheapest means of transpxtation  available: i.e. water or road.
Air shipment is used xmre often than is warranted. This
practice is most often founil in ~perative stores.

* -try fish is sold in 25% of the retail fcd stores Ln the
Wrthwest Territories. The sale ofothercountry focds is
generally restricted to specialty stores which are located in the
larger communities (e.g. Frobisher Ray ad Inuvik).

* Wge retailers, the ccqerative assmiation, and the chain store
(Hudson’s Bay Company) are able to place orders directly with
manufacturers and thereby achieve lcwer prices than retailers
that must order frcm wholesalers. (A compariscm of prices from
manufacturers and wholesalers was mt undertaken as a prt of
this study so the amount of savings is uncertain.)

* Suppliers for the Northwest Territories retail stores are
concentrated in three xmjor centres: E3montm, Winnipeg, and
Fkmtreal. However suppliers are located all across Canada.

2. Results franthelhdepth Examination of Six ~ities

Retailer Survey

* FYobisher Bay is the largest of the three eastern ~unities;
Fort Rae is the largest of the three western ccanmunities. The
largest ccmmunity in the East and West res~ctively had a greater
number of retailers, a greater number of open hours for fd
shopping and lower fti prices than the smaller immunities
visited. ,

* If a ccmmunity has mre than one store the largest generally has
the largest selectim and usually the lowest prices. The other
(secondary) stores generally have higher prices, smaller and/or
different selection of foods and are open more and/or different
hours than the primary stores.
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* The relative prices between the six cxxmmmities  and the prices
in Yellowknife  are similar to those found by the G. N.W. T. in
1982, i.e. , fran lowest prices in Fbrt Rae and highest prices in
Cape Ibrset. The order is as follows:

. Fbrt W
:. Fort Normn

FrdDisher Bay
:: Broughton Island
e. Norman Wells
f. Cape Jlxset

* The mst frequently mentioned prdblem, shared bthby the fti
retailers and the restaurant mnagers, is unreliable air
delivery of perishable gcds.

* Shortage of reliable and skilled clerks was also mentioned by
retailers as a difficulty northern retailers must face.

CXXlsUmers

*

*

*

*

*

*

*

*

13xty-six percent of the consumers indicated that they use
credit for at least some of their fend purdbses.

The average numher of fcod shopping trips per week is 3.7.

The average nuniber of dollars spent on a gr-ry trip was $@.35.

Inuit, Indians, and non-natives exhibited differences in the
typesof ftipchasedatthe  lccal foodstoreontheday of
the intercepts.

Mn-natives spent mme per =pita on food than natives.

(2mmmers were generally satisfied with the quality and
selection of feed available in the six ccnumnities. In all six
communities, the majority of cmsumers considered the price of
focal as high.

Direct or bulk fod purchasing is used by a small minority of
the cmsumers in five of the six camnunities. The excepticm was
NbmanWells, where 71%oftheconsumers domakesmefood
purchases outside the mmmunity. bst residents of Norman Wells
felt that the prices charged by the single retailer were
excessive and therefore must be bypassed if possible.

-try food is available to mst natives by hunting or
sharing. Ncn-natives gmerally only have access to country fcd
if it is sold in a retail food store.
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* @untq focal was consumed by natives in all six communities
visited. @untry food consumption appears to be the highest (of
the six cumnunities)  in Broughton Island W Cape Dmset.

* In some Dene canmunities the sharing ofcaritiu k been
institutionalized. ‘Ihe caribou is stord in community freezers
ad is available free to all natives in the ccmmunity.

3. Results of Ibd Price:tiices  Analysis

* ‘Ihe mde of shipment available to a amununity accounted for 49%
of the variatim in the fod price ifiex. The presence of land
access (roads) was associated with lower foal price indexes,
while the presence of air access was associated with higher
prices.

* Another 14% of the variation in the f~ price indices for the
Narthwest  Territories communities was accounted for by store
types. The presence of an independent was assmiated  with lower
foal prices, while the presence of a inoperative was associated
with higher focal prices.

* The fact that independents =e associated with lower prices is
attributable to the fact that 62% of the independents USA in
the regression amlysis are located on roads while cnly 33% of
the Bays and only 15% of the cooperatives are located on a .
road. Hence the ‘average’ transportation casts of independent
stores are lcwer than those of the other two types of stores.

* The larger the canmunity the greater the number of stores
present in the community. The larger a ccmmunity the more
likely that an independent store is located there. !there is
also a relationship between the size of the ccmmunity and the
feed prices, i.e. the larger the ccxnmunity the lower the fcd
price indexes.

* Variations in the average per capita income by ccmmmnity have no
relatim to the fti price indexes.

* The proportion of natives in a ommmnity had MI effect on the
fcd price indices. This indicates that communities with
substantial mtive populations do rd have higher focal prices
than similar cmmwnities with small native ~pulations.
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1.0 CliwrERl: INI’RODUCHON

.,
‘,,

‘M

Cmadians living in the Nxthwest Territories fird fod costs very
high while at the same time, they mnnot obtain a wide variety of
fmdstuffs in northern stores. These tw problems -price ti variety-
place northern shoppers in a disadvantaged ~sition relative to southern
Canadians. .-

Governments have beccme involved in the fd ~siness through
various supprt programs. These programs incltie transportation
subsidies on perishable focds, hunting subsidies to incr=se the
production of country fed, and operating subsidies for cooperative
stores. ALSO governments have enmuraged native development ccnqmrations
to operate retail stores in their communities. Unfortunately, these and
other forms of assistance have taken place without an examination of the
consumer’s needs, a full understanding of the existing retail fod
structure, and the inpct of such programs on fcd prices.

W tierlying assumption of these programs is that as it is in the
Ebuth, so should it be in the North. Unfortunately because of the
distribution of the pe~le, the geography, and the climate, similar
levels of service mst substantiallymre  in the ~rth. While focxi is
mt the only area where costs in the North are higher, it is an essential
commcdity. Therefore high fod rests affect all rxxtherners.

Supermarkets, ad m superstores, supply a wide variety of focal
products to southern mnsumers  for relatively low prices. There are two
major forces whiti have allowed supermarkets to flourish in southern
Camda: EHSS volume cmbined with frequent, cheap delivery via trucks.
Except for perhaps Yellowknife, neither of these forces exist in the
Northwest Territories.

With 115 feed stores selling foal prducts to sane 50,000 mnsumers
in the F@thwest Territories spread across approximately 3.4 million
square kilometres,  the scope of tiis investigation is extremely bread and
mmplex. Eighteen percent of these pecple live in one city, Yellowknife,
while the remainder live in 65 communities. (G. N.W.T., 1982). These
communities are shcwn on the map in “Figure 1. Communities in the
Northwest Territories”. All but 13 have ~pulations of less than 800,
too smll to sup.mrt a mdern supermarket, even if all communities were
frequently accessible by truck.

Only 19 of the cunmunities are connected to the South (or to each
other) by roads. Except ~lyille Lake and Lac la Martre the rest are
accessible for a few weeks a year by barge after the summer thaw and
before the winter freeze up. The rest of the year tie= communities are
accessible only by air. small communities accessible only by air during
the majority of the year prescribe a different ard more costly fod
distribution system than the supermarkets which have
Canada ard the United States.
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Figure 1. Cammities  in the Northwest Territories
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armlmer ard -rate AEfairs Canada contracted with independent
researchers to exunine the fcod retailing structure in the IWrthwest
Territories. Theoverallp_KpSe Of thiS study, as stated in thete~
of reference for the project, is “ . .to document ard analyse the
structure of northern focal retail markets in the Mrthwest Territories. ”

1.

2.

3.

4.

terms of referace  cite four main objectives.
.-

~ assess the deqree of canpetition in northern community focal
markets as represented by all available means of food purchase.

‘lb ccmq=re the availability of food ~chase alternatives in various
types of northern cunmunities,  and the reascns for their pres-~ or
absence.

‘lb evaluate the role of market development in determining differences
in food pri=s between -unities.

lb identifv mtiml=lY ~~erable immunities (e.g. native language
and/or ICW- ikome ) and ~ecumend means of enhancing their market
pwer.

The fod retailing participants in the Northwest Territories fall
into three broad =tegories: 1.) &ain stores cwned and operated by the
Hudsons E?ay Chpany, 2.) independently owned stores, and 3. )
cooperatives. Unlike feed retailing in scuthern Canada where all
participants =in objectives are to meet armaners focal needs while
making a profit, only me of the three types of northern stores has the
same major dbjective: the independents. CrLly they are free to locate in
places where a profitable operatim is likely. mis isprobablythe
reason a disproportionate nmber of independmts lie on the road networks.

Sc4necoqxrativesw=e formal to be fmd retailers. They also
provide other semices such as training and employment in the local
communities. ~er the years, the federal ad territorial governments
have su~rtecl ccqeratives, seeing them as a way to involve native
Foples in the market eccnomy ard to ensure that communities located in
econanicdly  -ginal regions have retail food service.

Generally dhain stores can achieve the lowest prices while still
remaining profitable. This is because chain stores can =pitalize on
eccnomies  of scale in purchasing W shipment. The Hudsm’s Bay Company
is able to achieve these ecxxanies  for both focxl and general merchandise
prducts. ~ever it is ccnstraind  in its operations because the
locations of their stores were determind histori=lly, and not
ecammically. Given the size of the immunities and the costs of
operations it is likely that sane of the stores da xmt prcwide the size
of return that most businesses require. It is probable that general
merchandise sales subsidizes much of the food operations. -e
communities are so small
tiether or not to open a
other hand, the ~dscn’s
food operations in mjor
Inuvik.

that if a decision was required tcclay as to
store the answer would prcbablybe no. @
Bay -y has (or is planning) to expard
regional centres such as Fkcbisher  Bay and
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These three very different types of firms prwide the underlying
structure of fmd retailiq in the I@rthwest Territories. 7his research
project was designed to examine the structure in greater detail by
determining the locaticn and tp of all fcd retailing stores in the
Nxthwest ‘I@rritories as well as examining the sizes, su~liers, and
managerial experiace of eadh store. A literature review of other feed
retailing structures ~ts the N3rthwest Territories food retailing system
in pers~ctive.

An understanding of fend retailing also requires an examination of
theccnsumers’  needs, particularlyhis relian~ onthelocal retailfccd
stores as oppsed to alternative sources of fcccl. Ccnsumer supplied
informatim  is therefore amther critical elementofthisresear&
project.

The primary reason that studies are being made of fcod retailing in
the Narthwest  Territories is because fcd prices are higher there than
they are in the South. Of primary interest is whether or not northern
prices reflect actual costs of operation or if excessive profits are
being made by sane of the northern retailers. ?liis research project
attempts to answer this question by relating the f@ price itiexes of 47
communities to factors that have been hypothesized to cause higher prices
in the F&thwest Territories. If the factors can explain a large
proprtion of the price variaticms it is likely that excessive profits
are not being made. This analysis is discussd in Chapter 6. .

‘he essmtial elements of this research project are:

1. an extfm.sive literature review

2. an inventory of all retail food outlets in the N3rthwest  Territories
basal on respnses of store mnagers to a mailed questimnaire

a. local focal retailers

b. restaurants

c. consumers

3. analysis of tie fmd price indexes

The report is organized into sectims: The literature review is
presmted in Chapter 2. The researdh design is discuss&d in Chapter 3.
l%e results of the questimna iges are discussed in the next tw
chapters. The relation between food prices, and various factors are
examinedinWpter  6. The mnclusicms ard remmmmdaticns are listed in
the final Chapter. The information prmided in these chapters shed new
light on the feed retailing structure in the Narthwest lkrritories.

4 R)cd *tailing in the N3rthwest Territories
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2.0 UiAprER 2: LITENUURE REvIw

2.1 IM’KWCTICN

l%d mrket develo~ent can range frcm no m=ket (mmnuM 1 sharing of
fa gathered fran the lafi) to the =d=n retailin9 struct~e that
exists in the rest of krth America. Review of the development of tie
fcod retailing structure in North Ameri= is imprtant to help understand
and place in pers~ctive  the food retailing structure in the Nor&west
Territories. The typical l@rth Amerim food store is the supermarket.
It is the result of an evolutionary development in food retailing. It is
the most cost efficient methcd of delivering fcd to consumers.

lbst fcod studies of the Canadian Nbrth mm~e one or mre
dimensims of fend retailing in the IWrth (for example, price, gross
margins, or profits) with the nodern supermarket in a large Canadian
city. W apparent assumption underlying most of these studies is tit
the fad stores in the Nxth are caparable to the tiern supermarkets.
In this literature review the mcdern Narth Amerim fcod retailing
system, and what is lamwn about tie I@rthwest Territories’ focal reeiling
system, is discussed. Gaps in present lumwledge of the fcod retailing
system in tie lkxthwest !krritories  areidentifi~- ‘Iherest of this
report details the findings of this study fiich help to answer many
questions which here-to-fore have remained unanswered.

This is an emminatim of previous studies of fad retailing in Mrth
Amerioa and the Canadian Nxth. FYan this examination we can determine
what is known about fend retailing in the North, what research techniques
have been employed, and mst impkantly,  tiat questions ranain
unanswered.

2.2 M3DERNKX3D RErAILING IN NORTH AMERIcJL,-EMPHASISU!7~

There are several issues that need to be covered in this section:
What is the differen=betwem supermarkets, convenience stores, and
cooperatives? Is me type of store mre profitable/prductive  than other
types of retail feed stores? What is a normal profit level?, What effect
does store size have cm productivity?

@pal states that cities are characterized by many types of f-
retailers. Although eati type conjures up an image in one’s mird it is
imprtant to define the three mjor types of fmd stores: the
supermarket, Convenien= stores, and Cooperative=.

The supermarket has been described as the most efficient retailer
for fcodprducts.  What *we. mean by the term supermarket? In his
article summa—rizing the history of supermarkets David -l (p. 39)
provides the follwing description:

Gpter 2: Literature Review 7



The term “su~r=ket” m bring to mind my di f fer=t images.
Narrcwly defined, the supermar ket is a specific institution within a
channel of distribution. Super Market Institute defines a
supermarket as “a large integrated fcod store offering groceries,
meat, dairy, produce, andfro=mfti, operatingprimarilyon  a
self-service basis and having an annual sales volume of at least
me million dollars. ” Other scurces disagree as to the volume
requir ements, but all agree as to the need for intergrat&l
departments, self-service, and large-scale retailing.

~ical characteristics of supermarkets descri&d by Ap~l (pp.
47-49) in 1972:

-929 square netres (10,000) square feet and larger
-9,000 plus items
-$2,000,000 plus average annual sales

Today a ‘typi-l’ supermarket has about 2,787 to 4,645 square metres
(30,000 to 50,000 square feet) and houses approximately 15,000 to 20,000
items. (Peak ard P*, p. 32)

, The food retailing institution experiacing tremendous grokh in
Canada is the convenience store. What is a convenience store?

Xmrding to cme definition stated by the U.S. Mtional Association
of Convenience Stores: “a conveniace store has building size frcm
1,000 to 3,200 square feet, and ~king area for five to 15 cars. ”
Hxrs must be extendd beyond tho6e of supermrkets  in the area.
Self-service must be provided to offer the consumer mmplete
conveni~ce in shopping. Fimlly the conveni=ce store must have a
balanced inventory of daily needed items to include the following:
dairy, bakery, beverages, tchcco, froza feds, and limited
praiuce. ”. (Fbcd Prices Review E@rd. Cmvenience Fbcd Stores

=“ ‘-r’ 1975’ p“ 1“)

If S~~kets are the nmst efficient XW=ans of distributing food,
Where doconveniace stores fit in the picture? Pgain the repxt of the
~ Prices Review Board (1975, p. 5) states:

The price differmtials  between ccmvenience stores and supnnarkets
varied amng convenience chains and cities &an a low of 5 pr cent
in Becker’s in Toronto, to a high of 24 per cent in 7-Eleven in
Vanmuver. The -d’s experience indicates that @nadian mnsumers
have be- distrubed by the 15 and 16 per cent annual rates of fod
price increase since 1973. In view of this, it is interesting to
note that many ~dians are prepared to FY more (and in cne case
much mxe) for the advantages of “convenience” in focal shopping.
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&operatives  axe formed when a group of people join together the
prchse focal for its members, * sometimes, for resale to others.
mperatives generally operate as an independmt operator. ‘Ihey are
gmerally  smaller than supermarkets, ad usually do not -ry the full
line of fcod products found in a supermarket. They often mncentrate on
high margin prducts or prducts of special interest to consumers. It is
generally ackncwledgd  that uxpratives, ingeneral, are inefficient,
lack eccnomies  of scale, and often law adequate managerial skills.
‘Ihese shortcomings result ‘in higher rests than are present in
supermarkets. The follwing quotatim from Marimard Aklili (p. 59)
illustrates this pint:

Since mst ~ps have been sanewhat less operationally efficient
than other retail establismts, they key questicm muld appear to
be that of the extent to tii~ the spirit and philoso@y of
-Pe.rative enterprise are accepted by consumers in society at
large . This will, in turn, determine the number of mnsumers who are
willing to pay higher prices if necessaxy, directly or indirectly, in
exchange for the exchange for the unique attributes offered by a
inoperative.

In his study, @tterill (p. 260) attempts to quantify sane of the
inefficiencies built into all cooperatives.

Winning similar rates of store utilizatim, an independent, 4,000
square fmt food co-cp as compard to a 16,000 square fmt
supermarket of a chain with central warehouse facilities faces extra
COStS equal to 2.4 percent of sales. Amther percent could be added
to allow for ~tential but unmeasured econanies in sales pranotion to
dbtain a minimum estimate of 3.4 percent of sales. This is a minimum
estimate be=use the cests associated with =pital and site location
barriers to entry are not included. Mxeover, the com~iscm does
not take account of differences in management ability and wage rates
between -peratives anddhain supermarkets. But the influence of
these two factors on rests may offset each other; to the extent that
new w-ops employ less trained staff, they also py lcwer wages.

Since mst leading chains average before-tax profits are helow 2.0
percent of sales, a 3.4 percent of sales minimum mst disadvantage might
seem to suggest that ~ps are not being established for emnanic
reascns.

Axording to Cotterill, the normal profit rate for supemarkets in
the United States is under 2. Opercent. l!hesame is true for Canadian
supermarkets. “In 1977, profit mrgins, as a percent of sales, averaged
1.70 percent mmpar~ to a 1.76 percent average over the 1971 to 1977
period. ” (Anti-Inflatim  Board, 1978, p. 8) A more recent source shws
that for the 1982 calendar year the average su~mrket dhains’  profits
were 1.766 percent. (Mitchell, et. al., p. 44)

Chapter 2: Literature Review 9
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A signifimnt trend in food retailing in Canada has been an increase
in “ . . average size from 8,000 square feet in 1956 to 22,245 square feet
in 1977” (Mitchell, et. al., p. 42). Since then the trend in M
retailing has bem tmard building superstores of over 4,645 square
metres (50,000 square feet). The average scathern Canadian su~rmarket
today pr@ably has over 2,787 square metres (30,000 square feet). This
is imprtant because the size of a store is closely related to its
efficiency ad productivity, and h~ce the prices it dmrges cmsumers
for fmd prcducts. .“

In a study of productivity in the fti retailing business in ~tario
ard Newfoundland, ~ (p. 89) mm- to the following conclusions:

Size of store as ~asured by its selling floor space a~ars to
be the mst imprtant  variable in explaining differences in
productivity across all stores, followed by capcity utilization.
Other variables seem tobe somewhat less imprtant.

Size differences also contribute mst to inter-provincial
differences. The effect of the Capcity utilization variable,
however, is exceeded by that of several other factors.

The fcod retailing structure and qtitive practices in a typical
southern Canadian city may be described as follows. Inalarges~thern
city the retailing system is mmprised of convenience stores 93 to 297
square metres (1,000 to 3200 square feet) offering few items for long
hours at higher prices, conventional su~kets about 2787 square
metres (30,000 square feet) with high sales volume, large selection of
fwds and relatively low prices, and superstores over 4645 square metres
(50,000 square feet) offering either very lcw prices-waramse style or
additional in-store prcducts or services (e.g. delicatessens, bakeries,
fresh seafod, @armcies). With the large number of ompetitors
(different types of stores and different owners) all trying to ~ximize
their share of the fcal dollars being spnt by the thousmds or millions
of cmsumers in a city each tries to achieve a competitive advantage,
whereby it offers consumers what they want, and advertise to make
consumers aware of their offerings. The major dim~ims cm which the
retailers canpete are: location (amsumers  don’t like to have to drive

I too far to shop for groceries), hours of operatim, speed and/or
friendliness of service, prcduct offerings, and prices. !Ihey use
advertising to inform the ccnsumers  of these factors and ‘specials’
(prices and/or prducts) to enmurage rme patrcnage at their stores.

2.3 FOOD KErAILm STKJCIWRE m THE Nc)lWHWSI’  TERRITORIES

Chsual remarks by ccnsumers in the Nxth often indicate the belief
that food prices could be lowered if cnly there was mre omptition in
the Narth. In mny cases, the consumers’ want arnther store in a
mmmlnity. This belief is the generalization of I@nesian econanics,
more mmpetitim means lower prices. It also means fewer incentives for
retailers to invest in marginal locations, i.e., very srall ccxmnunities.
Is it the formal ecmmic definiticm of competition that northerners mean
when they talk ~ut the need for mre repetition? b the ccmsumers
Want pure competitim,  in an e~c sense, or simply lower prices?
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It is true that the firm(s) in these situations do supply all the
needs of its custca.ners  like a general store, and therefore do have the
oppxtunity  to abuse this ~sition. It is aLso true that a single firm
in a market also has the potential to achieve efficiencies in operations
that muld not be done if the market was split between several stores.
Fbr exanple, volume orders - often mean koth lower prices from the
sup@ier and discount rates fran the transpxting  firm.

Overhead costs, - to stores regardless of size, mn be spread
over mxe sales, allowing the single store retailer to charge lower
prices while still maintaining a profit level adequate ermgh to sustain
the business.

At the minimum, each store needs to generate enough in profits to
provide sufficient working capital ard sufficient funds to keep the
facilities mintained and up to date. If the store is independmtly
wned and operated, it must generate sufficient profits to provide the
owner with a reasonable standard of living. If tie store is a member of
a chain, it must be capable of generating a better return tlmn the money
invested in another endeavor. While cooperatives are less amcemed
about the profit nmtive conmn to the tm previously discused types of
stores, they cannot ignore this economic ‘rule’. The mardate for
cooperative retail stores often includes non-cconomic goals such as
lmating in marginal lccations and this plicy difference is often
reflected in the stores’ operating results.

2.3.1 Fbd?cqyisition Alternatives for Cbnsumers in tie N3rthwest
Territories

Since urbanization began in the Northwest Territories,  suggestions
have been made regarding ways consumers could reduce their dependence on
the one or two stores in a canmunity. Suggestions include: additional
retail fod outlets, incr-ses in bulk wchasing, govement
Wholesalers, etc..

One fact overlooked is that mxt of the Northwest Territories
cmmnunities are very small. h 1981, the total ppulation of the
Nmthwest Territories was 45,540. FSfty-five of the 66 ccrmnunities have
~lations of less than 1,000. Fbrty-tw have a ppulation of less than
500 (Statistics Gnada, 1981 @I_L5US). The small size raises the
questim as to whether or rmt a small community can supprt more than one
store, ad if it can what the price implications might h. In his study
of focal costs in the Rxt Smith Region, Stiles expressed his surprise at
finding mre than tie focal store in several small ommnunities. As he
stated it (p. 18):

The fact that mst of the small communities m support two grcnery
outlets is indeed surprising,” @ in -e instances might ac~unt for
higher prices. The fd industry and business frequently refer to
their small profit margins. Gmpared to other enterprises ti dry
x, as an example, profit margins are small. The sucCesS Of the
fmd business depends on large volume. Hence in the small
communities of the Northt incresin9 the ~ocem outlets ~uld reduce
the volume belcw the level of
muld have to be increased to

. ,.

econoliic viability, and grocery prices
meet overhead costs.
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When the consumer calls for mre competition in the Nxth, it means
that he/she does not want to be totally dependent on one supplier, that
alternatives should be available. If not the ccnsumer fears that the
supplier muld take admtage of him/her by dmrging very high prices.
The big question therefore becanes: what are the alternatives available
to the consumer, are the consumers aware of the alternatives, ard do how
much do they use them? Prior studies have touched cm some of the
cxmsumers alternatives. i The major alternatives used by northern
consumers are lmlk fod purchsing and the use of country fod. The
evidence seems to itiicate that non-natives do the majority of the bulk
fti pmchasing, and natives rnst of the harvesting of country food .
Reliance m country fail has reportedly decr~sed in the last couple of
decades ( Whaef er and Steckle, 1980) while reliance on store feed has
increased. Accordingly, the local retail foal store has keen assuming
greater imprtance in meeting the dieta,q needs of native peoples.

Thus there is some indication that the tw major market segments in
the North (mtives and non-~tives) have different focal purchasing
behaviors, @ different needs to be serviced by the local retail fend
stores. This supposition and its effect on the retail structure have not
adequately been examined or dosumentti. The study described in this
~per examines thlS in mre detail.

Luqmni ard ~aeshi (1984) reccxnmend that in lesser developd
a.mntries,  the cost of focal distribution could be reduced by encouraging
coordinated marketing channel linkages such as: chain stores,
retailer-sponsored chains, wholesaler-spnsord chains, mergers, and
government spnored chains. It appears that in the Canadian I@rth, some
of this rationalization has already taka place. In the N3rth there are
three basic types of stores, a vertically integrated chain; the H@son’s
Bay ~npany; a voluntary association of stores bmded together to enhance
buying -r ad to develop mamgerial talat: the imperatives; and
irxiependent  retailers.

2.3.2 The Hudson’s Bay c’

The Hudson’s Bay h~y has
centuries, first as a fur trader
fur trading). @proximately 31%

-rated in the North for several
arxl nu+ as a general retail store (plus
of all fail stores in the ltxthwest

Territories are med and operated by the Hudson’s Bay @mpany (Table 26) .

The Hudson’s Eay -y acts as its own wholesaler. It has a major
warehouse in Mmtreal where it can store gcods that it can buy for volume
discounts from manufacturers. Hudson’s Bay tipany stores that do rmt
generate sufficient volume to order directly frcxn manufacturers H order
gods through their central warehousing facilities at rests lower than
they could get frcm other wholesalers. Ran this warehouse the Hudson’s
Bay Ckm_pany is able to su~ly its northern stores. The Warehouse reduces
the need of the local retailer to buy ad store huge volumes of fed.
The Hudson’s Bay ~pany also owns its own supply vessels which are used
for the summer supply. Most mcperatives and independents do not buy
directly from manufacturers because their purchase orders are tco small.
They are generally serviced by wholesalers.
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As the Hudsons Bay ~pany is tie major retailer in the lbrth (for
tith focal and non focal items), most sttiies at least mke a passing
reference to its operations. There is a great deal of variance ~9
residents of the Narth regarding the perceived role the Hudsons Bay
@pany plays in the northern cuumunities. Sane people see it as a
villain, taking advantage of the consumer. In scme sttiies or reprts
it is cited as sanewhat of a hero by providing food services in remote
places (Task Fbrce R+ort for Narthern Cmtario). The truth prcbably lies
sanewhere between these two extremes.

2.3.3 The -peratives in the Northwest Territories

With the move of native peoples into permment settl-ents, there was
a need for focal stores in the settlements. The federal ~vernment tcok
an active interest in establishing fod stores in mtive settknents by
trying to interest the natives to- form om~ratives to su~ly thei~
retail focal needs and at the same time to participate
eanmy. As Stager (p. 15) states it:

Northern m-operatives were initiated by the
Government. ticerned public servants recognized

in the mrket

135deral
opportunities to

introduce formal organization in Inuit society for the purpose of
producing wealth by ~peration, and at the same time pranoting
native control in loaal enterprise. ~th these gcals remain strong
in the co-operative movement in Canada Nbrth.

~ 1985, cooperative fti stores made up 27% of all fti stores in
the Northwest Territories (!lhble 26). In addition to their retailing
operatims, the northern cooperatives are also involved in several other
types of ‘business’. The primary examples of these activities are:
mtive crafts, carvings, trading in fur, hotels, ad contracts for
munici@ services such as garbage mllection. Retailing, however,
remains their biggest business.

In 1984 there were 34 cooperatives in the Nxthwest Territories with
28 involv~ in fmd retailing. The gross volume of retail sales in the
mo~ratives was $15,897,000 in 1984. This represents 62% of that year
total sales. (N.w.T tiperative  Overview) N3 figures are available
shcwing-mucihof  these retail sales are for food. Stager (1982), in
describing his impressions fran studying cooperatives in the ~rth, said
that he believes moperatives in general =e stronger than the Bay in
focal sales, while the Hu3son’s ~y bnpany retains its strength in dry
gods . He also estimates that in a typical camnunity tiich has koth a
Hudson’s Bay Ckxnpany store ard a cooperative, the cooperative has akout
30 to 40 percent market share, and the Hudson’s &y ~rpny has the
remaining 60 to 70 percent share of the retail sales for the ccmmmnit  y
(Stager, p. 93). There is unfort~tely no evidence currently available
to supprt or refute Stager impressions.
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Although each local cooperative is run indep=ndemtly,  in 1972 the
cooperatives, witi a grant of $75,000 from the Government of the
lbrthwest ‘lkrritories,  banded together to form the Canadian Arciic
Cb-operatives  Federation Limitd (C24CFL). The r-son the mo~atives
organiz~ was to fulfill the following two goals: 1) topruvide
mordinated purchasing and trans~rtation  for tie menibers and 2) to
provide bookkeeping ard training/ducative  suppxt for the maubers.

.“

IMring the next four years the CACFL overextended itself and was in
severe financial difficulty by 1976. (Stager, p. 61 to 63) The federal
gwernment pravided a “bail mt package” whweby $9.2 million was
injected into CACFL via the @operative Development Program over the
yearS 1977 through 1982. The $9.2 million was designated for four
Pu.rpses: 1) $4.1 million for working capital 2) $1.5 million for
operating costs 3) $1.1 million for human resource develo~ent  and 4)
$2.5 milli~fr~ special ARDAfor training a.ndedumtion. In addition
to this su~rt the government also guaranteed the CACFLs bank loans for
the annual sealift. (The guarantees turnd into a credit line as CACFL
was unable to repay m a regulex basis as required by tie loans. )

This reorganization @ assistan=  was to result in the following
programs for the CACFL: operations advisors which -uld visit the member
comparatives to prwide guidance ad assistance; centralized accounting;
an audit department; a ~rsonnel department (to help recruit individuals
as managers for member cooperatives and for bme office work); and
crxmnunications  (travel for the presidat and board memhers and
publication of Co-q? N3rth).

Another oncping since of funding ( fran 1977 to time of report) for
the CCACFL is the Government of the Nbrthwest Territories which provides
$205,000 annually for operating expenses, retail advisors, lmnagement
assistance (funk to help weaker moperatives  Fy their managers ), and
help in annual statamnt preparatim (Stager, 1982, p. xx, 134). Since
the CACFC rmved its headquarters frcxn Yellcwknife to Winnipg in 1985,
the M3nit- government will also be providing financial suppxt
(Christensen, 1985).

2.3.4 In3epd=ts

According to ‘IhbLe 26, independent food stores mmprise 42% of all
fcxxl stores in the Northwest Territories. Unfortunately little is known
or has been @lishd about this third =jor type of northern focal
retailer except that they are locally cwned by an individual @ often
operated ~his family. In many communities, these stores a~ar to
serve a sector of the mtive consumer. Hcwever, their place in the foal
structure in the N3rthwest Territories needs to be exa3nined mre
thoroughly.
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2.4 PREVXCXIS  ~~ RIZ3ARDING  _ AND K)OD RETAILING IN
C?MADIAN mm

This section begins with a discussion of informatim  pblished on the
availability and the ccst of focal in the North. Over the years, there
have been a large number of studies which examined the cost of fod
products in the I@rth. A typical study begins with a list of fmd
products. ‘Ihese products: are priced in me or more northern communities
and then compared with me or more southern communities. ‘I’hey range from
sophisticated analysis weighting the foal prcdu’cts according to the
estimated consumption pattern in a family in the I@rth (Statistics

Y Expenditures in Canada. 1982) to a list of a few
=*~iti~rlwi~ut canparison prices or weighting.

Altbugh the methods for determining the -t of fod in the lbrth
differ, all studies caueto the same mnclusion:  focdcmsts more in the
Narth than in the south. The focal costs more in the Narth than in the
South. The index for tie northern communities (peromt over southern
prices) varied from study to study, and even within stu3ies, deperxiing
u~n a) what city was used for com~isonb) what type of store was us@
for mmprison (e.g. large mcxkrn supermarket versus a mom and pp store
in a por neighborhood) c) what items were included in the food basket
d) hav the primal items were weighted and e) h the index was mmputd
when items were unavailable, temporarily or permanently, in the retail
store. A summary of these sttiies is sham in Table 1, at the end of
this dmpter.

The studies which determined one or mre indexes for, comparison are
summarized in Table 2. As can be seen from the table, the price of food
in northern communities ranged up to 81% abve tie southern omprison
bse in Pelly Eay. It is clear that prices are higher in the North,
although Were may never lx agr~ent on tie exact level of difference.
This should not be surprising, as even if all the factors mentioned in
the last paragraph were idatical between studies differenms would still
arise because of sales during the pricing period, different pra3uct
quality (especially for prcduce and dairy prducts), prduct availability
ad selecticn, and error. Items frequently mentioned as causing these
higher prices are trans~rtation costs, =nagement efficiency, volume and
services (e.g. cres3it, delivay, etc. ) .

Table 1 lists quite a few studies dealing with the high mst of focal
in the Nxth. Although a lot of time and mcney has been spent examining
prices, very few studies have attanpted to lmk at the causes of the
higher prices.

The best study in this regard, is ironically one that almst was not
publish@. The reprt being referred to is the It@ Prie Review bards
reprt entitled E&xl Prices in I@rthern (3arada publish~ in kmber,
1975. The IPRB collected data in the summer of 1974 but because the
results “ . . did not prmide mnclusive evidence regarding the marketing
of fcod and the reasons for higher focal prices in these northern
territories. ” ‘The 13card,  therefore, decided not to issue a reprt on
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that survey, but at a subsequent date to secure additional evidence
through a further survey. ” However the -ds m.ndate ended before the
additional research could be undertaken. Pather than shelving the
information the Board d=ided to print what it had in this report. In
two pages the repxt lists rmny of factors suspected of contributing to
higher rests, butwhich they were uble to fully investigate. These
itms are summar ized in the following list:

-transprtation  and handling costs

-low stock turnover, resulting in high =pital requirements for the
purdhase and storage of stock (including heatd war-uses)  whidh
results from the weak transportation network, and the fact that many
stores are accessible year round only.~ air:

-small market sizes, resulting in small volume of sales

-small store, with concomitant higher overhead and operating expenses
than large stores

-high costs: mint enance, equipment, repairs, utilities, and
communications

-high staff turnover.

Cn the other hand, there are sane advantages to remote’store  locations:

-little or no competition: no requirement for advertising or
pranotion expenditures.

A study of food costs in northern ~tario tries to explain the reason
for the high prices. Manycircumstances  are very simil= between remote
communities in northern Cntario and canmunities  in the Northwest
Territories. The !hsk Fbrce Rqxxt on Thnsportatim and Living Costs in
I@rthern ~tario examines in detail fiat is omsidered by xmt to be the
largest contributing factor to high fod costs: transportation costs.

In the Yukon, one cmmunity’s focal prices seemed to be out of line
witi other similar communities in the Yukcm. A study WaS mmmissioned  to
determine the reasons for the higher rests and to investigate the
pssible benefits ad costs of a subsidy for focal goods. The consultants
found that the largest factor mntributing to the high prices was the
conumnity’s dependence m air transportation for their focal supply.
There was only one feed retailer in the ccmmunity, a -Perative.
Management inefficiency ad negligence seemed to cause the rest of the
Over-rge: un~idlineofcredit within the camnunity,  heating
uninsulated buildings, paying 20% tco much by buying from an high priced
wholesaler. (The reason indicated was tit it was inconvenient for the
retailer to plan on ordering a week in advance rather than the 1 to 2
days requiredby the higher priced wholesaler.) All this is mmpunded
by the lack of adequate record keeping, vihich helps to ~intain and
foster management efficiencies. The subsidy was mt r-unmended (I@iber,
1982).
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‘The Cbvernmen t of Saskatchewan decided that it .4muld laer the cost
of perishables to residents who dmse to live in isolatd northern
Saskatchewan to the same level as currently existed in La Wnge,
Saskatchewan. Eased on the follcwing  conclusion by the Department of
Nxthern Saskatchewan, they decided to subsidize the cost of the air
freight cn certain perishable items to five ~unities (Bergrard and
Bone, p. 3): .“

1 ) Transportation rests are the major causal factor
for high fcod prices. More specifically, the air freighting of
~rishable focds is the primry reascm for high food price indices in
northern oamnunities  of 57 degrees latittie. . . .

2) The high oxt of fresh perishable foods (m-t, bread, dairy,
prcduce, fruit and vegetables) results in the substitution of
non-perishable forms of these foods, e.g. , canned Et, milk, fruits,
etc. , with the resultant 1C6S in health or the actual abandonment of
eating certain foods.

A study has been developed by R. G. 14sLaughlin  Associates for the
Department of Indian and Northern Affairs entitled !l?ransprtaticm  Rates
W Other R3ctors Affesting Northern Ibod Costs. It is an attmpt “ . . .
to determine the degree to which transportation -ts alcne cause prices
to rise. ” (Draft report, June 28, 1985. ) ‘

There are Khree basic ties of transporting fcmlstuf fs to the North,
via water, land, and air. The first, and the *eapest, is by barge, via
the waterways. With this form of trans~rtatim, the cost to even the
r-test communities, is mly marginally higher than nrxe southern
locatim.s (Wkan and Stiles, Table 16, ~. 3941).

The problm with this form of trans~rtation  is that it is mt
available year round, hence for mc6t of the Bbrthwest  Territories this
form of shipment can mly take place in the summer after
Because travel by water transport is slw, generally the
to be shipped with this retbd are ncn~rishables.

As the goods must be ordered several mnths prior to

the break up.
only focdstuf f s

delivem, demnd
forecasting-is essential to avoid costly errors in ordered quantities.
In additicn to the lmg lead time other cmsiderations include storage
and financing. Whether the purchaser is a retail store or an individual
household ordering bulk supplies, both must have adequate storage
facilities to store a years supply of food and the funds to ~chase
these gcods. Bath require a great deal more capital than is necessary to
operate in southern mrkets. As the Hudscms Eay ti~y estimat~ in
their statement to the ~thwest Territorial Legislative Assembly “ . . .
our stock turns in the N3rth average cdy one to me-half for this type
of merchandise [rim-perishables] as op~ed to 11 or 12 stock turns in
the South. ” (N3rthwest Territorial Legislative ksambly Han.sard, p. 432)
(me stock tum is when the inventory for a store sells out in cne year.
five stock turns means the merchandise has turned over five times. ) This
fact alme pints out cne of the mny challenges and cc5ts that northern
foal retailers face.
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The second @e of transportation, and next cheapest is by surface:
rail or road. In the Northwest Territories only Hay River and Pine Point
are serviced by rail, ad only a few communities are accessible by road
(See Table 3). Sane of these roads are only accessible in the winter,
therefore even in these cunmunities consumers and retailers must order
for long periods of time. The increased inventory, financing and storage
costs once again tend to Qffset sane of the advantages of cheaper barge
and truck transpxtaticm.

The final form of transportation, and the one most communities in the
IWrthwest Territories use, is air. Shipents by air are necessary for
perishables where there is no road access. In many canmunities  (see
lkible 3), air is the only transprtatim  male to the mmmunity. In these
communities air transportation is necessary, not only for the
perishables, but for all fod supplies.

2.5 CXNCLUSI~

lthis literature review has highlighted what is and isn’t known abut
fmdretailinq  inthe Northwest Territories. Themaiorrese=ch
issues/resezu+h needs pin@nted in this review are:-

1. A descriptim  of the fcd retailing structure:

the prtici~ts, their size, their prduct
locaticms

the alt ernatives to local retail stores

offerings, their

the relatimship/competition between the participants

2. A description of northern consumars’ shopping behaviour:

use of IB1 retail food store(s)

use of alternatives  to the northern focal store

.4 effect of demogra@ics m shopping behaviour

1
3. Ibod pri-s in the Northwest Territories:,,

Effect of tie, transpxtation costs, type of store, market
. size, number of stores, etc.

‘l’his research project addresses these issues. Asmudhof the
information regarding the structme of food retailing in the Northwest
Territories has never been collected it was necessary to contact all
retailers in the Northwest Territories. The results are discussed in
C21apter  5. R20d store alternatives and mnsumer shopping behaviour is
discussd in Chapter 4. M prices are examined by means of a
regression mdel in @pter 6.
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Table 1. Canadian Studies

study : Southern
Title J ~parison:

1. City/
‘ Store=.
#

of Ibcd Price tiparisons

:Ifk). Items: Irdex : Treat-
1
● ! Calcul- : rent

1
. I&: tion ! for

I
.

1
.
I
.

1 Basket 1 ‘ Missingl.
I I 1 I. . .

N3rthern

ties
lbauined

——--—-—  ‘ —-———-. ‘ ——— -- : ——— ----- ;

Stats. Can.: ! M3ntreai i N/R 1 N3ne for !
Living (lxt 1 Tbronto ! : IWd alone:
Differentials, : Winnipeg ~ ‘ Cnlytotal:.
Oct. 5, 1984 ! EHmnton ! I. cost of :

‘ Vancouver ! living isl
:(superlw , :kets)! reported i
I 8

N/R : 52
t. in
t.
I
.
1
.
t
.
I

* . . .
Murphy, 1984 : N3ne I

● 92 ~ Nbne ! N/A ! 1: Old
I 1 I 1. . . . ! Crew
I 8 I I t
. . . ●

B. of Stats IYellowknife/ ; N/R : N/R : N/R ! 48
13203 Price ! supermarket ! I I t. . . in
Itiexes: N.W.T! 1 I I I. ● . .

I 1 I 1 1
. . . . .

B. of Stats 1 I # 8 t. . . .
Spatial Price ! =nton/ ! 103 : EEimnton! N/R : 1:
Irr3exes,  1983 1 supamarket ! lexpenditurel ‘ Yellow-.

I 1. . ‘ weighting ~. 1 knife
1 1 1 1 I. . . . ●

E3ctsonCostl Ottawa/ 1 12 1 Nine: : N/A !Fkobisher B
of Living in ! supermarket 1 : sum ‘IMals: !Baker Lake
the North,1982! I t. . Cklly ! JCambridge  B

1 I I I. . .
Reiber, 1982 i N3ne 1

● 46i Ibne : N/A 14 in Yukon
I I 1 I 1
. . . .

Seage, 1982 ~ N3ne : 193 I N3ne : N/A 1 4 in NW
t : I I 1
. . . . .

Task Rx=. 1 Tbronto/ ! 20 ~ weight~l N/A ! 16 in N.
~tario, 1982.! supermar ket ! 1. totals ! ‘ Chtario.

1 t 1 I I
. ● ✎ ✎ ✎

Yukon Leq Ass:l I 1 t I. . . .
cons A&c c! Vancouver/ ! 62 ! N/R ! N/A ; Yellow-
Whit@horse : Supermar ket ! I 8. . ! knife

-——-.————.—-——--—- — - — — — - - - — — — - - — - — — — - — -

Eccm Reserach: R3mnton, : N/R 1 Canadian j N/A i White-
& Planning, ! Vancouver/ ! ~expenditure~ J horse
Govt Yukcn : supermarket L weights! 1. .

—-__—-—.-: I I-——-—————— _—_____:_______:------
I@lly D3ug- ~ Vancouver/ ~ 172 ~unweightd ~ N/R ! White-

las ! su~ket !
I. totals : ~ horse

-—_—_—-—:——---.-——--: 1--——-- ----—-——: —-——:——_____.
Dept m & : 10 small : 15 1 unweightedl N/R ~ White-
Corp.Affair! centres L I. totals : ~ horse

1 I I I 1. . . . .
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Table 1: Gmadian Studies of ~ Price Comparisons
(Continued)

study : Southern :Nc). Items: Index : Treat-
Title 1 Cunparison: 1 i n : Calcul- : ment

1. City/ ! RXd ! tion ! for

I
●

I
.
I
.

I
. store-~ ! Basket ! ‘ Missing!.

Fixthern

ties
Examined

—-—-1 ———---l-——-—-: I
-—-—— ———-— — — _ — - : — - — — - - - - -

. . .

I
>——-——-- —.———-I —.—— : ———— : ———— :

.
—— ——-

F. P.R. B. Ibod : _ton/ ! 86 ! Unweighed: :~~gt ! 22 in
Prices in N. ! supermarket ; I. totals ! Yukon &
can. , 1975 ! 1 1 1. . ● ence ! NW’I’

1 I # I
. . .

F. P.R. B. Conv. 1 Halifax, 1 56, lexpenditurel used !N3NE
Fbod Stores 1
Survey, 1975 i

I.
I.
I

●

1.
8.
I.

142ntreal ~ ~ I.
ottawa, : 16 :

Tbronto, ! I
●

Vancx3uver/  ; I.
1 1. .

ket ! 8supernEu .
convenience ! 1.

1 I. .

‘wights o
. are !
! basket 1
! of gd :
i avail- :
: able :
! in all !
! stores !
‘ (32) :.

Prices in 1 1 1. . totals & ~ basket i W
Newfoundland, ! I. ! expenditure (38) ! in
1974 , : I 1 ~ights ~ I. . . Nfd .

, t I I
● ❉ ✎ ✎ ✎

Iwmean & : -nton/ 1 74 ! weighted: ~ssing! 4Q
Stiles, ! superrmrket  ! 1. totals 1 renovedl in
Nwr, 1974 : 1 I. ● ! from ! NWT

I 1 I
● . . ! refer- !
# I I I
. ● . . ence !
I I I I I
. ● . ● ●

Stiles, : =nton/ ! 78 ! Unweighte.dl fissin91 9
Fbrt Smith, : s~rlnar ket 1 t. totals 1 removedl in
1972 I 1 I. . . : fran ! WI’

1 I 8. . . ~ refer- !
1 I # 8. ● . . ence :
1 1 I I 1. . . . .

N/R = information not reprted in original document
N/A = N3t ~plicable
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Table 2. Rxd Price Irdexes  for the Canadian Nxth

Region/ study
~ty

Spatial FPRB ~ &

l?af f in

~ctic by
Broughton Islard
Cape ~rset
Clyde River
Robisher Bay
Hall Beach
Igoolik
Lake Harkcxx
Pangnirtung
Pond Inlet
Port Burwell
Resolute
Sanikiluaq

Keewatin

Baker Lake
Chesterfield Inlet
Eskinn Point
IGmkin Inlet
Repulse Bay
Whale @ve

ICitikmeot

Cambridge Bay
~ppermine
Gjoa Haven
blnarl
Pelly Bay
Spence Bay

m:
1982

155
153
168

141
155
169
151
155
164

179
139

137
149
127
146
173
161

152
159
173
163
181
168

Price 1975
Index
1983

135

128

134

Stiles Stiles
1974* 1972

117
112
112
117
117
107
107
117
112
117
125
117

117 107
112
112

118 107
107
125

135 117
128 117

125
112
125
125
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Table 2: Reported Fbd Price Imlexes

Region/ study
&mmunity

- Spatial FPRB McLean &
GNwr - Price 1975 Stiles Stiles
1982 Index 1974* 1972

~ 1983
Inuvik

Aklavik
Arctic Red River
Fbrt ~anklin
Fbrt Gzxx3 Hape
Ibrt M2pherson
F&t N3rnan
Inuvik
Norman Wells
Paulatuk
Sachs HarlXlur
Tllkoyaktuk

140
131
150
148
122
141
124
163
161
174
164

112
102
112
112
1 1 2
112

123 107
1 4 5

102
117

118 112

F&t Smith

133
Liard
Providen@
Resolution
Simpson
smith

117
112
107
107
107
102

120
102
119
109
96

101
149
147
95
143
112
153
147

mrt
mrt
mrt
mrt
mrt

139
131
122
127

120
123
123

116
143

130
121

100

report by

Hay River
Lac La Martre
Nahanni Butte
Pine Point
Rae Iakes
Rae 12izo
Snow3rift
Trout Lake
Wrigley
Yellowknif e

125
102 125

102 139
143

100 132100 130**

amparison outside @lWT

IMmonton 100

~ese values were derived from the

100

using Table 1 to
pint that

convert
the scalethe scale wilues (1 to 10) in

number was to represent.

**~e i~~ for 1982 was 128,

Table 12

for 1981

tothemedian

was 125, and for 1980 was 125.
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Table 3. ?!ccess ‘Ib N.W. T. Gammmities, 1985

OBS

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47

ccr4wNITY

AKLAVIK
ARCTIC BAY
AWTIc RED -
BAKER LAKE
BR~IsLAND .
CAMBRIEGE BAY
WE DORSET
CHFSI!ERFIELD INLET
mPPERMINE
ESKIMO POINl?
K)RT FRANKLIN
IOKI’ ~ HOPE
~RT LIARD
FORT MCPHERSCN
~RT NXMAN
FOKT PROVIDEN~
K)RT RESOLUTICIS
mm sIMPsaif
R3RT mm
FR3BISHER  BAY
G70A HAVEN
HALL BEAGl
HAY RIV-ER
HOLMAN ISLAND
I~LIK
mK
LACLAMAKI’RE
JAKEHARKXIR
NAHANNIBUITE
N~ WELLS
PANGNIKIUNG
PAULATUK
PELLY RAY
PINE mm
K)NDm
RAE mm
RANKIN INLET
REPULSE BAY
RESOLIJI’E  M
SACHS HARBGUR
SANIKILUAQ
sNmRIFI’
SPENCE BAY
TRDUT LAKE
!KXIUYAKTUK
wHALEa)vE
YELLWKNIFE

AIR

No

m

No

No

N3

N3
m
No
N3
m
N3
N-2
No
No

No
m
No

No
N-J

No
?s3

m
N3
No

N3

m
N)
N3
N)
No
No
No

No

WATER

m

m

w

m

NO

NO

NO

Derived from: R.G. McLaughlin & Associates, 1985.
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3.1 INFROIXX?l’ICN

.,

;

f

1. .

An evaluation of the degree of canpetition  in mrthern mumlility
food markets requires knwledge of all the food source alternatives used
by the consumer ati his reliance upon them. As fcod is generally
purchased for an entire ~ousehold unit by me or more shoppers, the unit
of analysis for fod shopping behaviour is the household.

In order to assess the effat of competiticm @ market development
on food prices, additional information must be collected fran and/or
about the consumers’ fod sources. As mny of the communities in the
~rth have or-iLy one retail fod outlet, it has been widely hpthesi~
that me of the mjor reasms for the high fod costs is the lack of
retail competition. lhi. shypthesisa swell as several other ~tential
explanations forthehighfti costs areinvestigate5:  l) high
transprtation costs 2) high storage and inventory rests due to the lack
of grourd trans~rtaticn  and avail~ility of water transprtaticm during
only one season of the year 3) difficulty of forecasting denand and
ordering the correct amount of stock 4) inexperienced and inefficient
~9ement and 5) high overhead costs due to tie small scale at which
stores in many of the camnunities must operate.

Transportation @es, tran.sprtation  cnsts, ppulatim statistics
and fod price indexes are available from secondary data sources such as
Statistics @@a, G. N.w. T., andres=chre~rts.  ~ese SOU~S were
usd to gather this informaticm. All other information needed for
analysis is not available through secondary data sources. The only
methad of collection of the missing information is through contacts with
the retail fod sources. Because the majority of the consumer’s focal
dollars is spent at the local retail focal stores, a concentrated effort
was rade to gather the necessary informatim from them.

Some of the northern cxmmwnities  have me or more local
restaurants. ‘l’he restaurant ma~gers are faced with many of the same
fccd supply problems as the local retail fcd stores. Where feasible,
restaurant ranagers were also contacted.

I.-,
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Che of the major goals of this study is an inventory of all food
retailers in the Northwest Territories. As there are only tiut 100
retailers, a decision was made to cmntact all of them and to gather as
muti informatim as feasible abut ea~ me of them. Because of the high
mst of travel, personal interviews in all of the canmunities were
infeasible. A mail survey was chos~. Unfortunately, mail surveys must
be kept short ad broad open endd questions stild not be asked.

Beaause of the ned for additional informatim frcm retailers and
consumers, several sites were, chosen for on site data mllection. While
in the communities contact was made with the restaurant managers, bulk or
direct fmd ordering groups, and consumers .

~ to budget cmstraints (time ard rmey), it was decided that six
communities wuldbe studied in depth. While no mmmunity is “typical”
of all connnunities in the Northwest Territories, an attempt was made to
select oanmunities  that were representative in terms of size, types of
stores, ard transpxtation  access. These mnmnities are Fkobisher Bay,
@pe I&rset, Broughton Island, Nxxan Wells, ~rt Norman, and Fbrt We.

Table 4 outlines the criteria used to selwt the communities. As
indicated in the chart the ccmumnities chosen cover a variety of sizes,
transportation access, location, number of stores, and ethnic ccmpsition.

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
: .:
: ~ty (lm.racteristics :
: :
: @mm.ln- lkitive No. of Nwr MXle Size of :
: ity Ccmpositicm Stores Location kcess Community:
:
: 1 Less than 75% 5 East A, W Large
: 2 Nkxethan 75% 3 East A, W Medium
: 3 M3rethan 75% 2 mst A, W Smll
: 4 Less than 75% 1 West A,W,WR Medium
: 5 Mxethan 75% 1 West &wtm Smll
: 6 Fbrethan 75% 3 West A,W, R Large
;
: Table 4. Cunmunity Characteristics: Uznmunity  1 =
: Robisher Bay, Community 2 = @e lbrset, ~m-
: munity 3 = Broughton  Island, Cumnunity  4
: =Norman Wells, -unity 5 = I&t Nxran, and
: bnmunity 6 = I&t Rae. I@de Amess, A = Air,
: tie Access W = Water, me Access WR = Winter
: lbad, and He ~ss R = Year Round &d.

:
:
:
:
:
:
:
:
:
:
:
:
:
:
:

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
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The division of canmunities into ethnic mmpsition categories and
size of ccxnmunities is based on Campbell’s (1984) ethnic @ size
divisions. (Size: Small, population of less than 400; Medium, ppulation
frm~ t. 800; a Mge, population of over 800.) See “x~tiix A.
Classifi=tion of N.W.T. ~ties” on p3ge 137 for an qx.lated version
of using this classification schema for all Northwest Territories
communities. E!@ure 2. shows the location of each of the six
community=. “.

--L 3.2 REFERENCES

Calnpkell,  c. “A Classification of Retail Ibd Markets in Qnada’s
Ncrthwest Territory=.” ~umer and Ccqx3rate  Affairs Canada.
Unpublished mimeogra~. September, 1984.

Consumer and @rporate Affairs C3.nada. Terms of Reference (for the I&x3
Study in the Northwest Territories), 1985.

Dillman, lbnA. Mail and Tele@xme Surveys: The’IbtalDesiqnl@thd.
Toronto: Jdhn Wiley and sins, 1978.

Ebcd Price Review Board. R3a3 Prices in Northern C3nada. Decerber, 1975.

Government of the I@rthwest Territories. Department of Informaticm.

Northwest Territories Business Directory 1984. my, 1984.

32 Rxd Retailing in the Nxthwest Territories



4.0 CHAFTER4: RESULTS OF~ SURVEY

4.1 CWWCIEUSTICS OF “HE OXSMEBS IN ‘lEE SAMPLE

The demographic characteristics of tie cmsumers  surveyed in the six
ommnities is a critical eknent in this study. In this sectim, the
demgra~ic characteristics include the size of the household, the
native/non-native mmpositim of the hous~ld as well as the age ad sex
of the household inhabitant&. These characteristics are imprtant
factors related to fcodpurchases andcmsumer behaviour. Other social
variables, such as ~ucation and inome, are examined within this
mntext. Fkom this description of the consuming households, an analysis
of the consumer behaviour, perceptions of the retail focal offerings, and
their use of alternative fti sources takes place. Wcilities in each
hous@hold are discussed in turn.

4.1.1 Dmqra@ics

In this section, the d~raphic ~racteristics of the consumers
interviewed in the six immunities are discussed. Caxmmer
characteristics were collected for two purposes: (1) to indicate that
the sample was representative of the peoples living in the N3rthwest
~rritories, ti (2) to allow the res=chers to determine if any fcd
shopping and/or consumption habits were related to any ccnsumer
attributes.

Table5showsthenumberof cmsumers  interviewed in each of the six
cxxmmnities and their ethnic background (native or rim-native). The
three communities from the eastern Arctic: FYdisher Bay, Cape Dxset,
and Rroughton  Island, are all in the Baffin region. The three western
Arctic communities: Ebrt he, Ebrman Wells, and Ibrt Norman are in the
l&Kenzie Valley and Great Slave Lake regicn. These ccxmmmitiesa  reshcwn
on the map in “Figure 2. Survey Locations”. Throughout the rest of the
reprt the three eastern Arctic immunities are referred ti as the =st,
ti the three western communities are referred to as the West.
Seventy-two Percmt of the ccmsumers interview were mtives (Inuit in
the East, Irdian/Metis in the West), 28% were ncm-natives.  Fifty-seven
percent (lZ6bisher  Bay 28%, Cape Ibrset 16% and Eroughton Island 13%) of
the consumers interviewed livd in the East. The remainder (43%) live in
the West. ‘Ihe number of natives and non-natives interviewed in each
community is also sununar ized in Table 5. Fbr example, in Rxt Rae, 9 of
the 15 interviewed were native, or 60% of those interviewed there.
lh.rouglmut this dmpter it should be remembered that referenm to the
entire sample includes all msumers listd in the crcsstakulation (Table
5). Adif>erent result
consumers, with varying

might occur if different proportions of
attributes, were inclded.
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. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
: :
: Sanple tisumer Characteristics :
: :
: Communitia Native Non-native Fkquency Percent :
: :
:Eastern Arctic :
: Fkobisher Bay 23 ; 16 39 28% :
: Cape D3rset 21 1 22 16% :
: Bro~hton Islaxd 18 0 18 13% :
:Wstern Arctic :
: N2rman Wells 9 15 24 17% :
: Fbrt Norman 20 2 22 16% :
: Rxt R3e 9 5 14 10% :
:
:!lbtal Interviews 100 39

:
139 100% :

: (72%) (28% ) :
: :
:Table 5. Interviews by ~unity and by Ethnic Back- :
: grounii :
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

AS expected, there was a large dif fermce between the lengti” of time
the natives and the ncn-natives had lived in the camnuni ties.
Seventy-nine percent of the non-natives had lived in the camnunities  less
than 5 years. Eighty-seven percent of the natives had lived in the
cmmmnities over 5 years, witi 80% of them having liv~ in the
immunities for over ten yeaxs. This difference has arisen because
native residents ted to have been Wrn in the Mrth hile most the
non-natives roved to the North in respm.se to job opportunities. &amnn
examples are nurses, teachers, government administrators, managers,
carpenters, architects, etc. .

This explanatim is supp3rted  by the self reprted educational
levels of the interview consumers. As Table 6 sbws the non-native
consumers generally have a much higher educational level than do the
native consumers. This large difference in educational level between the
two ethnic backgrounds exists across the Northwest Territories (Census of
Canada, 1981 ) .

34 I&d Retailing in the N3rthwest Territories



.

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .::..... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
: :

: Highest Level of Et3ucaticm :
..
:
:IHucation Native
:
:W ~rmal E3ucation  25:
:Sane Grade Schml 17
:Grade School 22
:Sane High S&ml 4
:High Schml 4
:-e College 2
:College o
:Scxne Graduate o
:Graduate Degree 1
:mtal 98
:
: (72%)
:
:
:Table 6. Highest Level of
: ground
:

Non-native

o
0
1

16
16
3
7
1

lbtal

25
17
23
20
20
5
7
1

:
:

Percent :
:

18% :
13% :
17% :
15% :
15% :
4 % :
5% :
1% :

7 8 6 :
38 136 100% :

:
(28%) :

:
:

IMucatim by Ethnic wck- :
:
:

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

There is generally a strong relationship between higher education
ard higher inccme. ‘Ihis is also true in the Northwest Territories (See
Table 7). Nbn-natives ted to have higher incomes as well as higher
education levels than natives. This difference arises fran the fact that
ncm-natives  with skills and higher educaticn have moved north providi~
skills that are missing in =ious communities (e.g. nurses, teadhers,
ti managers), while natives have ~ly rec~tly (within last 20 to 30
years) have had wide access to southern ~ucation.  There is mis~tch
betwe= mtive skills and employment opportunities. This problm is
exacerbatedby the weak econcanicbase ~ssessd by mast northern
communities. This is particularly true for primarily native (small)
communities.

Table 8 reprts the percent native in each mmmunity and the per
capita income for the community. * the table indicates there is a
tendency for the per apita inome to b higher as tie propmtion of
non-native pplation incrases. This is exactly what muld be expected
from the skill ad job mismatch in the northern communities. DifferenRs
in fod purchase patterns between natives @ non-natives could be due to
income ard education differences, not cultural differences.
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. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
: :
: Table of Incane by Ethnic Classifi=tion :
:
:
: Yearly Inccxne
:
:Less than $ 5000
:$ 5000 to $9999
:$10000 to $14999
:$15000 to $19999
:$20000 to $29999
:$30000 to $39999
:$40000 to $50000
:Over $50000
:mtal
:
:
:
:

Native Nm-mtive rntd Percent

13:
19
15
11
16
12
5
3

94

(71%)

o
1
1
1
7
4
6

18
38

(29%)

:Table 7. In=ebyEthnicBackgrourd
:

13
20
16
12
23
16
11
21
132

10%
15%
12%
9%

17%
12%
8%

16%
100%

:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
: Per ~pita Income 13y (hmmnity, 1981 :
:
: Percent Per Capita F&x3 price:
: Cumnunity Native Incrane Ind= :
: :
: N3rman Wells 21% :$:, ;;; 163 :
: R&isher Eay 62% 141 :
: Rxt Norman 8a% $ 4;481 141 :
: Broughton Island 97% $4,144 153 :
: tipe Ibrset 94% $3,736 168 :
: Rae/Fdim 90% $3,368 112 :
: :
:’Table 8. Per Capita Inme by Cunmunity: Eit afran :
: Statistical References (Blue 13@k), available :
: frcm Department of Indian a.rxl Northern Af - :
: fairs. :
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

The amount of dispable income in a household may affect the amunt
and variety of food purchases. hfortunately, no data is available on
dispsable incanes inthe Northwest Territory-. Since native peoples
rewed into settlaents, it appears that they Ixive become mre familiu
with store feeds and that their disposable incomes have risa allowing
increased pxchses of southern goods.
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Three addit ioml demographic variables were collected: the number,
age, d sex of each member of the hous~old. The combination of this
data tells us the size andccupsition  of each kusehold. Household size
provides the rest relevant information because of its relationship to the
size ad type of fcod purdases. The basic assumption is that as the
size of hous~olds VW, shopping ad eating -viours also change. Fbr
this reason, it is important to examine the size of the households and
its ~ssible effect on- shopping behaviour. The mean household size for
theentire sampleis4.7 persons.

Because of the imprtance of other household attributes on fti
purdmses, a series of variables were examined. Fbr instance, native and
non-mtive households were identified and assessed in terms of feed
purchases.

There is a statistical difference in lmusehold  size between native,
and non-native households. Another question asked, is whether there is
any difference in family size between communities. Larger households can
be expect~ to require larger quantities of focal, and hence larger total
household food expenditures. It was found that there was m significant
difference between the size of the families by community (mntrolling for
native/non-mtive differences).

man the demographic information presented in this section, there
are many differences between the native and non-native consumers in the
Northwest Territories. In the next sections, rxxthern am.sumer behaviour
is examined. It should be kept in mind that any differences arising
between native and non-native consumer behaviour my be the result of
differences such as education len9~ of tenure in the ~mmunities~
housdhold inmme ti household size that have been discussed in this
section.

4.1.2 Storage Rcilities

The purchasing of fti may be affected by the size and type of
storage facilities found in households. I& this reason, an examination
of storage facilities was undertaken. The main findings were: (1) Over
92% of the households have refrigerators (100% of the non-native
households have refrigerators). (2) Slightly over 61% of the households
have separate freezer units. This varies considerably from community to
community: EYmisher -y 69%, == mrset 45%1 ~oughton Island 50%~
~rman Wells 54%, Ebrt Norman 82%, and ~rt me 64%= (3) Approximately
17% of the consumers interviewed have space in a ccrmnunity freezer for
country feed, however, they are located in only tm communities: Fbrt
NXman and Ibrt Rae. In Ibrt Rae, all the natives ~d none of the
non-natives have space in the community freezer. In Fbrt Norman, about
one half of the ppulation has space in a cunmunity freezer. It is
interesting to note that the tw commun ities which have community
freezers also have two of the three highest rates of in tie freezers.
(4) Over 57% of the ties have space for storage of canned gocds, that
is, the majority of the homes have the space whereby, if direct purchase
of focal was desired inventory space muld b m problem.

fipter 4: Results of @nsumer Survey 37
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In mnclusicm, the amount of storage space in buses appears
adequate and therefore does not appear to be a cmstraint requiring
people to purdhase foal only in small quantities fran the local retail
store. It also suggests that country feed can be stored in freezer units.

4.2 ~BHiAVIUJR

The behaviour of northern consumers is an imprtant as~ct of the
consumer field survey. showing behaviour includes the method of
Pyment, the fr~uenw of shopping, the anmnt spent wlm shopping, and
the items purchased during a typical showing trip.

4.2.1 ~edit or Guih?

The metlmd of food payments depends much mme heavily upm crdit
ti in southern stores here virtually all punchases are paid with
cash. In the surveyed immunities, only 54. 3% of the consumers
interviewed pxchase all their fod with cash, 33.9% use both cash and
credit, and 11 .8% p&ase all their focal on credit. ‘I’his is in sharp
cnntrast to the South, where until recently M credit purchases for food
were allowed. The northern credit plicies are a holdover fran the
trading post days. With the decline of the fur trade, the influx of
southerners arxl the increase in native partici~tion in the wage welfare
ecmomy, there has been a tendency to move away from crdit.

The use of credit differs between natives and ncn-nat ives, with mre
mtives making crdit purchases. Thirtea and one-blf percent of the
Etives always use credit for focal purchases, 45.5% pay for focal
purchases with tith credit and cash, while 41% use only cash for fod
purchases . my 8% of the rim-natives use credit exclusively, another 5%
ombine cash and credit purchases, while 87% use only cash.

4.2.2 Hr.w Often do Norfhern _UmerS ShoP at a Retail Fbcd Store?

Mle 9 lists the respmses to the questim “~ many times have
PU, or other members of pur family shoppd for focal in the last week?”
‘l’he average number of shopping trips for the last week was 3.65 times.
mere is no significant differ=ce between the mean number of shopping
trips for natives and for m-natives.

It is apparent frcm lbble 9 that there are differen=s between the
immunities in the nunber of times shop@ per week. Statistical tests
confirm that the differences are significant. A closer examination of
the table shcws that there is a difference between the eastern and the
western Arctic in the number of times shopped ~r week. The shoppers in
the eastern immunities shop mu& less frequently than do those in the
West.

4.2.3 What is a ~ical Purchase at the Local Retail Rod Store

There were two bervations  made regarding the cmsumers’ focal
purdases: (1) the amunt spent @ (2) the type of feds purcksd.
The foods prchased are examined by both native ad ncn-native  and by
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Inui t ard llxiian/&tis  (Table 10 and Table 11). The percentages listed in
Table 10 and Table 11 are the percentages of the total sample represent
in each mlumn.

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
: Nunber of Shopping Trips in Week Prior to Intercept
:
: Number of Number of Percent of
: Shopping Tri~ Peeple
: 1 22
: 2
: 3
: 4
: 5
: 6
: 7
: 8
: 9
:

29
24
14
24
8

12
1
4

138

llbtal
15.9
21.0
17.4
10.1
17.4
5.8
8.7
0.7
2.9

100.0
:
: Mean Number of Shopping Tri~ in the Last Week
: By -unity
:
:-Unity Averaqe
: Ekbisher Bay 3.3
:Cape IXrset 2.8
:Rroughton  Island 2.2
:Nxmn Wells 4.2
: Ebrt Norman 5.6
: Rxt Rae
:~erall

4.1
m5

:
: T%ble 9. Fhmber of ~opping Trips in the Last Week

:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Differences between native ad rim-native hous~olds  were expected
(Wsed on nutrition stu5ies such as the one dme by Indian ad Inuit
flealth Services in Health ad Welfare Canada) and mnfirmed. A larger
proprtion  of the ncn-natives purchased fresh fruits @ vegetables ( 72%
versus 35% ) and dairy products (54% versus 35%). T.e oppsite ~s true
for snack feeds with a larger propxticn of the natives (81%) ~
non-native (56% ) pr&asing them. There were also a few unexpected
differences. A larger proportion of natives than non-natives purdased
mmed g=ds (67% versus 46%) and staples (54% versus 21%). This
difference in shopping behaviour my be due to ncm-natives  buying larger
quantities of these goods on a less frequent basis. Finally there was no
difference in the pro~rticm of natives (49%) and rim-natives (46%)
pchasing meat. This was unexpected since natives have greater access
to country fcods .
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A closer examination of the native purchasing behaviour shows that
the Indians/Metis and the Inuit have different prchasi~ ~ttems (Table
11) . Rx example, Iriiians/Mtis purchased manY ~re canned “gocds on the
-led shopping trip than did the Inuit (90% of Hian/Met is shoppers
tmght canned gods carpared to 53% of Inuit shoppers). Ibre
Irx3ians/Metis shoppers also purchased more meat, more staples, ~ more
snack f-s . me pssible explanation is tit the Irdian/Metis  shoppers
that were interviewed are more dependent on retail focal purchases than
are the Inuit because the Inuit mnsume mre country food. This pssible
explanaticm is also examined in light of the differing spending levels
for fodl (later in this section) and in the use of country focal
( “I@lianas on Cbuntry FtxXi” on page 57).

The axmunt of rnmey spent on focal purchases reveals that ( 1 )
non-natives spent slightly more on fod on the day of intercept and (2)
N&man Wells, a predominantly white mmmunity, had the highest figure
while Fbrt Norman had the lowest cne. Hcwever,  there is m statistical
difference in food purdhase anmnt for the day of the intercept htween
communities or between the natives and the nm-nativ~. (-st/West
differences also do not exist. The mean spent on a single shopping trip
was $48.35 (Table 12).

The reader stiuld also note that the axnmt s~nt at the grccery
varies widely. This is true across the entire Northwest Territories.
This my be because stores fill two types of shopping functions: (1)

.
general stockup needs ard (2) cmvenien= as well as a socializing
function.

The average mnthly fmd bill for all amsumers  was estimated to be
$571 per xmmkh. An average of $41 was spent each mnth at restaurants.
Cmbining t@ese two, the overall average spent per household for food is
$612 per month. Analysis of variance indicates that there is a
signifi=t difference between canmunities  in the mmthly estimate of
food expenditure and the eating out expenditure. And, as was discussed
earlier, there is a significant difference in family size between natives
and non-mtives. Because all these differences exist it is imprtant to
=amine the feed expenditure patterns cn a native/ncn-native per -pita
w community tisis.

The overall per capita focal expenditure per mnth is $131 for all
households in the sample. This information is summar ized in ‘lb.ble 13.
w examination of the per =pita expenditures by communities indicates
that people living in the three eastern communities estinate liner per
capita expenditures than westerners. This was confirmd statistically:
expenditures for westerners are higher than those of the easterners. The
East/West difference may be a difference between the Inuit and the
Irdian/Metis in their use of a mix of retail fod ti country fti.
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. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

:
: of Fbd

:
Percent Pur&asing Each F@d Type :

:
: -“

:Canned Gcds
: mesh IYuits & Vegetables
:-t
:Dairy
: Staples
: Snack w
:Bakery Products
:Miscelleanous (All others)
*
:
:’lbble 10. Typ2S of RXzl

Natives

67%
35%
49%
35%
54%
81%
44%
54%

Ncn-natives  lbtal

%% 61%
72% “ 46%
46% 49%
54% 40%
21% 45%
56% 74%
36% 41%
49% 53%

Purchased: The cercentaaes-- . .

:
:
:
:
:
:
:
:
:
:
:
:
:

: listed above ref lest the portim of an ethnic :
: group that px-ses a particular type of :
: focal. :
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
:
:

..
:
:Canrd mods
:IYesh 13ruits
:M2at
:D3iry
:Staples
:Snack Rods

l-ypes of RXd Purchasa

..
:
:

Percent Pur-sinq Each = ~:
Inuit Indians Natives :

:
53% 90% 67% :

& Vegetables 37% 32% 35% :
39% 66% 49% :
37% 40% 35% :
47% 66% 54% :
77% 87% 81% :

:Bakery Products 44% 45% 44% :
:Miscell ea.nous  (all others) 57% 50% 54% :
: :
: :
:Table 110 Differences in food purchases between Inuit :
: and Indians/&tis: The per-tages listed :
: abve reflect the portion of an ethnic group :
: that purchases a particular type of fed. :
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
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. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
: AnKxRlt Spent at Shopping Trip cm my of Intercept
:
: AImunt

‘A.92E
:
: $10 or less
: $11 to $20
: $21 to $30
: $31 to $40
: $41 to $50
: $51 to $60
: $61 tO $70
: $71 to $80
: $81 to $90
: $91 to $100
:$101 to $125
:$125 to $224
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:

Fwquency

24 ,
22 :

12
22
17
7
2
9
3
8
7
7

140

Percentage

17.1
15.7
8.6
lsg
12.1
5.0
1.4
6.4
2.1
5.7
5.0
5.0

100.0

Cumulative
Percentage

17.1
32.8
41.4
57.1
69.3
74.3
75.7
82.1
84.3
90.0
95.0
100.0
100.0

Amount Spent at Grocery on my of Intercept

By EthnicBackgrourd

Mean

Native
E;”:N3n-native

Overall $48:35
,

By Community

Robisher Bay $49.70
Cape lbrset $48.97
Rro~hton Island $42.34
MnmanWells $61.55
Ibrt F@rman $36.41
mrt Rae $47.39
Overall $48.35

: Table 12. Aumnt Spent inlbst Recent Shopping
: Trip: lbtal sample.

:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
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. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
: :
: :

:
: Broughton Island
: ——
: Native (n=18)
: ‘lbtal (n=18)
:
:mrman Wells
:
: Native (n+)
: Non-native (n=14)$704
: ‘Ibtal (n=23) $710
:
: Fbrt Nxman
:
: Native (n=19) $678
: Tbtal (n=21) $651
:
: R3rt Rae

$538
$539

$465
$%5

$720

: Estimate3  Fbo5 Expend itures by Community :
: :
:
:
: Mmthly: ?4xtily mtal
: 13ating Out Ibod
: Purclase Expenditure Bill
:
: IWbisher Bay
:
: Native (n=23) $465
: Non-native (n=16)$532
: llbtal (n=40)
:
:C2ipe lbrset
:
: Native (n=21)
: lbtal (n=22)

:
: Native (n+) $778
: Non-native(n+)  $590
: ‘Ibtal (n=14) $711
:
;
:Overall Means $571
:

$54
$82
$64

$ 2
$ 2

$15
$15

$99
$100
$100

$ 0
$ 0

$12
$90
w

$41

$519
$614
$552

$540
$541

$819
$804
$X31O

$678
$651

$790
$68Q
$751

$612

Hmse-
hold
Size

Mean:
Per :
cap-:
ita :

.

6.83
2.62
5.20

5.48
5.27

4.50
4.50

4.56
2.93
3.54

5.15
4.77

5.89
1.80
4.43

4.66

.
:

$ 76;
$234:
$106:

:
:

$ 99:
$103 :

.;
:

$107:
$107:

:
..

$180;
$274:
$229:

:
:
.

$132;
$136:

:
:

$134:
:;:::

:
:

$131:
:
:i

:Table 13. Estimated Wnthly Ibo3 Expenditure :
: :
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
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There is no reasm to suspect that the differences in fcd
cmsumpticn and purc~sing patterns should vary between the eastexn and
the western rim-natives. Since m-natives generally have less access to
muntry foods, there may be a native/non-native differmce. In three of
the communities, Frobisher Eay, F&man Wells, and Fbrt Rae, there is a
sufficient sanple size of tith mtives and ncm-natives to allw
mmparisons between the tyo ethnic groups. Since fti prices mry and
the availability of country fmd varies anmng the immunities comparison
across ccmmm.mties could blur any differences between native and
ncn-mtive spending ~tterns. In ead of these three immunities, the
non-~tives spend considerably mre on focal m a per capita basis than do
the natives. The most likely explanation for this higher expenditure
level by ncn-natives  is a differenm in food consumption ~tterns between
natives * non-natives:

1. natives mnsume rmre muntry feeds
(primarily meats)

2. non-natives mnsume

3. rim-natives consume
than natives

mre dairy prcxlucts

more fresh fruits

than m-natives

than natives

and vegetables

These different amsumptim patterns may reflect past experience
with the various fcod groups. Natives have been reliant cm country feds
for years, but were only introduced to fresh fruits and vegtables and
dairy products since they settled into communities where frequent
delivery of the perishable items could be made. Many natives also suffer
from lactose intolerance so are therefore unlikely to consume as high a
propxtionof dairy prducts asnm-mtives. Differeno2s in total per
mpita expenditures are the result of these differing consumpticm
patterns between natives and rim-natives because country feds are
relatively inexpensive while dairy and fresh produce are very expensive.

It is also widely known that greater inme levels lead to mre
expenditures cm luxury g-. This is also true for focal expenditures
where mre exotic, rmre expensive fd are typically purchased by
consumers with higher in~ levels in southern Canada. It is likely
that this is true for northern consumers as well. The higher income
levels of non-natives my therefore also help to explain the higher fcd
-itUres of nm-r!ative residents.

The individual consumer in the six sampled immunities was
s~cifically asked abut his or her perceptims of the feed offerings in
the local conmunity. These res~es to the perception of feed offering
question are examind by each mmmunity. Table 14 summar izes the
reprted perception.s, by types of focal, in ea~ of the annmunities. The
perception of the price, the selection, and the quality of the fcod is
reprted. Information was also Collectd for various types of focal:
canned gcods, fresh fruits ard vegetables, meats, fresh dairy, staples,
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snack food, ad bakery prducts. This information is
“Appendix E. Perception of = Offerings in the Six
page 189. Because of problems in data collection the
various types of feed on each of the three dimensions

summarized in
Canmunities ” on
rankings of the
is not re~rted.

In four of the six cammmities, a strong majority of the consumers
think the fodprices  are high. In two of tie canmunities,  Rxt Norman
and Fbrt Rae, the mjority of the ccmsumers described the prices as fair.
These incidmtally are two of the three mmmmities with lcw food
prices. Using Yellowknife  as a &se (100), the f- price indexes for
the six communities are: Ibrt Rae 112, Fbrt Nxman and Frcbisher Bay
141, Broughton Island 153, Norman Wells 163, ad Cape lbrset 168
(source:  G. N.W.T. , Ibd Price Ir@exes, October, 1982). Also the higher
fod prices at the nearby community of Norm.n Wells may be an important
factor causing ~rt Norman residents to vi- lcmal fcd prices as “fair”.

Over 90% of the consumers express@ the opinim that there was an
adequate or excellent selection of feed available in t??eir ommunity.
Selection was rated excellently thehighest proprtion of residents
(40%) in Robisher 13ay. This is not surprising as ~dbisher Bay is the
largest comnunity examined, and offers the widest selection of fed.

Ahmst all wnsumers in all six mnmunities feel that the quality of
feed available in their communities is either adequate or excellent.

In summary, the consumers are saying that there is an adequate or
even gti selection and qyality of food products available in northern
stores, but this canes with a rest: high prices.

4.4 I.EEOFALTEXNATIVE K)OD ~

4.4.1 Shopping at Other Stores

In four of the six canmunities there =e two or mre retail focal
stores. All three of the eastern communities have more than one fcd
store. ~ly one of the tiree armm.mities studied in depth in the West
hs two or more stores. In the ~st, travel to other communities must be
done by airplane (except for the selift in the summer). This ~ that
for ‘regular’ grocery shopping fcod purchases must be @de within the
community or flown in. In the West, me of the ccnrmunities has a year
round surface road with a larger ~pulation centre. The other tm are
serviced by winter reads.

Because of the difference in transpxtation access and in numher of
stores per community, it was expected that consumer behaviour wuld vary
by canmunity. Therefore each ommmnity and its alternatives are
discussed in turn. Table 15summrizes  the differences between the
mnmunities.
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. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
:
: Perception of Ed Offering in the Six ~ities
:
:
:
:
:
:
: Cbmmunity
.*
: l?cobisher Eay
:-p Dorset
: Broughton Island
:Normrl Wells
: Fbrt knnnan
: Ibrt Rae
.
:
:
:
: Communitv
:
:Itdisher Bay
:Gp Eorset
: Broughton Island
:Norma.n wells
: I&t N3rmn
: Ibrt Rae
:
:
.
:
: @mmunity
..
: Rtiisher Eay
:C3pe brset
: Broughton Island
:NXlmrl wells
: Ibrt Nmnnan
: Ebrt Rae
:

All Types of H

“.. Price

1 ( 2.5%) 4 (10.0%)
o ( 0.0%) 5 (22.7%)
o ( 0.0%) 1 ( 5.9%)
o ( 0.0%) o ( 0.0%)
o ( 0.0%) 21 (95.5%)
O ( 0.0%) 12 (85.7%)

Selection

Poor Adequate

2 ( 5.3%) 21 (55.3%)
4 (18.2%) 16 (72.7%)
3 (17.6%) 13 (76.5%)
O ( 0.0%) 19 (82.6%)
o ( 0.0%) 22 (loo% )
I ( 7.7%) 12 (92.3%)

2 ( 5.4%) 26 (70.3%)
1 ( 4.8%) 16 (76.2%)
2 (11.8%) 13 (76.5%)
O ( 0.0%) 18 (78.3%)
o ( 0.0%) 22 (loo% )
1 ( 7.7%) 12 (92.3%)

High

35 (87.5%)
17 (77.3%)
16 (94.1%)
23 (100% )
1 ( 4.5%)
2 (14.3%)

Excellent

15 (39.5%)
2 ( 9.1%)
1 ( 5.9%)
4 (17.4%)
o ( 0.0%)
o ( 0.0%)

Hiqh

9 (24.3%)
4 (19.0%)
2 (11.8%)
5 (21.7%)
o ( 0.0%)
o ( 0.0%)

:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:

..
:“Rble14. Perception of F3cd Offerings in the Six Cun- :
: munitie.: ‘lh numbers listed above are the :
: actual number of consumers giving each of the :
: respcmses in each of the a)mmunities. :
: :
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .:::

:
:
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. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
: :
: U_aracteristics  of Sample -unities :
: :
:Cbmmunity Number of Populaticm Mcde Sizeof :
: Retail Stores Per Store Access Cunmunity :
:
:Frobisher  E!ay 5
:Ca~ I13rset 3
:Broughton 1s1 2
:Nmran Wells 1
:Ibrt Norman 1
:Fbrt Rae 3
:
:Table 15. Community
: Shopping
: WR=Winter

i
.-

466 A,W Mge :
262 A,W Medium :
188 A,W small :
420 A,W,WR Medium :
285 A,W,WR small :
458 A,W,R Large :

..
Characteristics Affecting Consumer :

Behaviour: A-r, W=Water, :
-d, R=Wad. :

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

4.4.1.1 Fkdbisher Bay

Frobisher Bay has five fcd retailers. Three are general stores,
that is they sell groceries ad dry gcods. Intercepts were done at tw
of the three stores. These two stores have the largest market shares
with most residents shopping at me or both of these stores for the
mjority of their grocery shopping. The third general store has a
smaller selection of merchandise.

Wst ccxmnners  indicated that they shopped at nmre than one store.
Some of the reascns listed for multiple store shopping in l?robisher Bay
~e: fresh fruits @ v~etables (n=l), pri= (n=l), @ ~venien~
(n+). TIR three general grocery stores in Fkobisher  Bay keep slightly
different hours and are indifferent locations. Hence, anyof the stores
maybe most ‘convenient’ on any particular cccasion.

=ch of the stores in IYdbisher Bay fulfills different consumer
needs. The largest store, store A, has its am butcher shcp and sells
the only fresh meat in the Canmunity. In appearance it resembles a
southern su~rmar ket. The store hours are 10:00 to 6:00 l+bnday, Tuesday,
Thursday, and Saturday; and 10:00 to 8:00 Wednesday and Friday.
Consumers gave a variety of reascms for shopping at Store A. They
listed: IW prices (n=2), variety (n=6), convenien= (n=2), and quality
(n=2). One of the cmvenience reasons reprted was that the person was
shopping in the dry gmds part of the store,
grcceries in the same sho~ing trip. Of the
at Store A, 14 indicated that they do all of
irdicated  that they also shop at Store B, 12
also shops at Store D.

ad decided to pick up
29 res~ndents  intercepted
their shopping there. Five
also shop at Store C, and 1
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Store B is located in an office ad apartment Wilding. It is a
general merchandise store, onasmller  scale than Store A, but
s~cializing in mxe expensive dry @s, and mre ‘exotic’ foods.. It is
o- 9:30 to 6:00 bnday through Saturday, and 1:00 to 5:00 m Sunday.
It caries no fresh meat, and only a few tiozen meats. Cunmunity
residents indicated the reason for their patronage at Store B was:
mriety (n=3), convmience(n=3), the freshest fruits and vegetables
(n=2), and quality (n=2) . ‘The consumer perception is that prices are
generally higher here than at the other retail stores in the community
(See the retailer chapter for information regarding the actual price
differences between stores, as determined in the retail price survey).
me =~isher Bay customer describes the differences as: ‘!When you open
a can prchased frcn Store A you never know what you’ 11 find. At Store B
store the prices are mly 10% higher, but you get fresh focal each week. ”

Seven of the ten consumers intercepted at Store B said they also
shop at Store A. me said they alsa shop at Store C. Three indicated
that they do all their shopping at Store B.

Consumers generally indicated that they only slmppd at Store C when
Store A was closed. (Eight consumers specifically gave this reason. )
Store C has the longest operating hours in tmn: 10:00 to 10:00 each
day. The perception of prices at Store C is quite mixed. Rx instance
one mnsumer stated: “I .5@? at Store C because it offers higher
quality, but at higher prices. ” Another stated: “Store is close to my
tie. I buy fresh fruits and vegetables thereat cheap prices. Store C
offers bargains on meat. ”

‘I%m of the stores mt mentioned by ccnsumers muld be describd as
specialty shops. Store D specializes in country fad and local
handicrafts. Store E specializes in prducts to smthe the sweet tath.
Its other major product is cigarettes. As neitiherof these stores offers
anywhere near the full range of grcceries  needed by consumers, they wuld
not have listed these stores in res~se to the question asking ~ut
rmjor foal y&ase l~ations. Hmever, tith do a substantial Zumunt of
business. EYom casual obervatial it appsars that the primary shop~rs
in Store E are ycung adults and Aildren.

4.4.1.2 C2ipe Ibrset

This cmmunity has three stores. Store A is a chain store ati
supplies the major grmery neds of the mmmunity. Store B is a
moprative, it supplements the offerings of the chain store, aril
maintains slightly different hours (it is open cn Pkx_day  when the chain
store is C1OSEX3). Store Cis just begimingtoexpard into food. It is
the cmly store open in the evenings, ti it carries a very limited
assortment of fcod. Chsumers were intercepted at Store A and Store B.
Store B is closed m Saturday, intercepts were dcme at Store A m
Saturday. Store A is closed on lb-day, intercepts were dme at Store B
a-l ltxlday.
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~umers said they sho~at nrxe than one store for variety. Of
the 22 people interviewed only 1 said they slmpped exclusively at one
store. Nine persms were intercepted outside Store B. All said they
also shop at Store A. Six of these persms said they shoppd at Store A
because it has lower prices. IWr indicated that Store Alms a larger
selectim of products. TYAoe shopping at Store B said they shop shopped
there for the following reascns: emergency, the Store A is closed, and
cigarettes are cheaper.

Thirteen persons were intercepted at StoreA. @.ly one of tha said
they do all their grocery shopping at that store. Elevenof the p=ople
said they also shop at Store B, While four ~rsons listed Store C as
their alternative choice. (hce again cmsumers indicated tit the major
reasons for shopping at Store A is that it has the best selection and
largest variety of fti offerings. Five persons indicatd that they shop
at both Store Aam3 Store Bbecause they sell different prducts. The
offerings in eati store do not completely overlap. Other reasons listed
for shopping at Store B were given as: credit (n=l), cheaper cigarettes
(n=2), deaper ~ (n=l), when Store Ais CIOSed (n=l)l and selecti~ and
prices (n=l).

Although Store C is the only store open in the evenings the reason
people said. they shop at it was because it carries fd prcducts  mt
mrried in the larger stores (n=3).

Fran the observations of the stores, and the mnsumer rational for
shopping at eac2h type of store it is clear that the needs met by eadh of
the stores are as follows: Store A provides the major grccery needs.
The fti operatims  of Store B and Store C appear to be offered as a
convenience to oxsumers who shop at the store for other nmfocd
merchandise ard during hours tien the major fod retailer is C1OSEX3.
Eoth are open during Store A’s closed day: Mxx3ay. Store C is opn in
the evenings. Of the tw convenience t~ fmd stores Store B carries a
much wider range of merdhardise.

4.4.1.3 Broughton Islti

This community has two fcod retailers: a general store (chain store,
Store A) and a snack bar (Store B) that carries a srall assortment of
groceries. M3ats (frozen crily), dairy, fruits, and vegetables are only
available at the chain store. All the intercepts were done at Store A.
Nme of the pmple said they do major grmery shopping at mre than cme
store. As Store B carries only a few groceries this is not surprising.
~ly two of the ccmsumers  even mentiond the other store, ti they said
they only went to the ‘coffee shop’ to fill in * Store A was closed.

Chapter 4: Results of tisumer Survey 49

- . . .



4.4.1.4 NXman wells

I@rmm Wells has only one store which is a locally wnal independent
store. Theccmsumers  indicated tit they shopped at the 1=1 store for
the following reascns: its tie only local store (n=14 ), mnvenience
(n=2), fresh fruits and vegetables (n+5), price (n=l), quality (n=l),
and snack f~s (n=l) . :

When asked if major food prdhases were made elsewhere 67% (n=16) of
the cmsumers said yes. Almo5t all of the fmd pxchases in other
communities are shipped to them by air. Several sh~rs mentioned that
prices axe liner in neighboring communities, despite additional trans~rt
charges, e.g. hrt N3rmm. The consumers explanatims  for the apparent
higher prices in Norman Wells are ( 1 ) monopolistic market and (2) higher
psr ~pita incunes due to the Nxman Wells Oil field -ion and
Pipeline Project (1982-1985). They shop in other cmmmities such as
I&t Narmm (n=8), Yellowknife  (n=8), Elinmton (n =6), Hay River (n=3) ,
Inuvik (n=l ), and Fbrt Fbnklin (n=l ) . In 1985, the hamlet council
approached the Hudsons Bay Ckmpmy lnping that they muld open a store
in Norman wells . Hudscms Bay Company has declind the invitatim.

4.4.1.5 I&t Mmmn

mrt Nonmn, an isolated settlement, has only one store. It is a
chain store. Whm aske3 if ma jar food purchases were mde elsewhere only
one of the consumers for that ~ty said Yes. Alnmt all native
consumers reported that all or nearly all of their shopping was done at
the l-al store. me mnsmm.r (ncn-native  ) indicated that s/he did major
grocery shopping in EHmontm on a regular basis because of better prices
and better variety. S/he also placed a barge order for ncn-perishable
items.

4.4.1.6 mrt Rae

mrt Rae has three stores. Store A is a chain store where all the
intercepts were completed. Store B is an itiividually run independent,
while Store C is an independent run by the band. Ccmsumers shop in and
outside this community. Yellowlmi  fe is only me hour by car, making its
fod stores very accessible. Fifty-seven percent (n=8 ) of those
interviewed indicated that they shop at more than cne store for their
regular, major grocery sh~ing. Six said they also shop in
Yellowknife. Ibur of them said they shop at other stores in Fbrt Rae.
(These don ‘t add to 8 as two of the cmsumers said they do additimal
shoppin9 in both mt Rae ad Yellow’mife. ), tisumers indimt~ -t
they shopped at Store A because it was local and/or crmvenient  (n=4) ,
variety (n=l ), and quality (n=l ) . The reason for pxchases in other
stores, and es~cially those in Yellowlmi fe was for price (n +5 ), variety
(n+), quality (n=2), and travel (n=l). The hours of the three stores
vary. The store owned by the local businessman is cpen rnre than the
other two stores in an effort to attract more business.
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4.4.2 Direct/Bulk Purchasing

Che of the major alternatives to prchasing  food at the local retail
fti store is to order the focal ‘directly’ and have it shippd to the
amsumer. Orders canbe placed with grocers or wholesalers in other
coimnunities or from sane southern locatim. Across the Northwest
Territories consumers my order perishables this way and have them air
freighted into the cammunity. Camumers Who live along a road network
have amther option; they can cbtain their food in other centres and
either have their focal ship- by truck/taxi or transprt their focxl in
their ~rsonal -/truck. Often these kinds of food ~dases are
associated with multipurpose shopping/business trips. All fod
ordered/purchased frcan saneplace outside the ccnmunity is referred to as
a direct pudhase.

In ozmnuni ties where there is no road access consumers my order a
large volume (up to a years supply) of mnperishable  feds to be barged
or sealifted to the ommuni ty. This is a specific type of direct
purdhase,  a bulk purchase.

The major reasons citd for direct or bulk ~rchase of food were:
better selecticn, better quality ( tiis generally refers to fresh meat or
fresh produce orders ), and potentially lower prices. Another gnwerful,
but less frequently espused reason, at least in the Bst, is that liquor
can not be sold locally. ~ the case of liquor tie special order option
with 1oo31 stores oan m-t be used for prchase. It can, hwever, be
impxted directly frcxn a, s~thern su@ier.

Sixteen percent of the entire ccxxmmer  sample make .scmE direct
pur-ses of fcod. In the eastern ccxnmunities,  only 7.5% of the
ccmsumers  interviewed make direct purchases. In the West, 28% of the
om.sumers interviewed make direct prchases. These figures, howver, are
deceptive’. ‘Ib see hm direct purchases are or are not used, each
mmmunity needs to be examined individually. lhble 16 lists the percent
of the consumers interviewed that tie direct pchases in each
Community. It is clear frcrn this chart that ~rman Wells relies heavily
cn direct IXXbses, whereas in the other Ccnnmunities  only a smll
minority of the pplaticm  makes direct purchases.

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
: :
: Bulk Pur-ses by -Unity :
: :
: Pero2nt of Sample :
: Ccmmmnity Making Direct Purchases
: ficbisher Bay 10%

:
:

: Cape D3rset 5% :
: Broughton Island 6% :
: Eknnn3n Wells 71% :
: Fbrt N3rman o% :
: Ibrt Rae o% :
: :
:!(’able  16. Bulk Pur&ses by C3mmmity :
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
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TIE western respnses  were classified into the categories shwn in
Table 17. As the chart indi=tes the tm mjor reasons respondents don’ t
make direct prchases  are lack of xmmey and they tbn t like this system
of purchasing food. Lack of mney generally refers to the fact that
direct prchases, es~cially y-ly orders, require a large outlay of
moneyatmetime. This large amount is difficult for my ccnsumers to
mme up with ($2000 to-$3000).

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
: Reascns for lbt Bulk Purchasing, Western Communities :

L

: :
:I@ason for NX Bulk Purchasing Fkquency Percent:
: :
:It ccxsts tm much money 19 39.6 :
:1’mnot a member of the local buying group 2 4.2 :
:1 dm’t have sufficient storage facilities 1 2.1 :
:1 dcm’t like direct pr-ses/ :
:1 prefer in-store shopping 19 39.6 :
:Other 7 14.6 :
: m 100.0 :
: :
: Table 17. I@asms for lbt Bulk Purchasing: Western re-:
: Spxlses. :
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Klmst all the direct purchases were mde by residents of Norman
Wells. These Pur-ses fall into three main categories: (1) bulk orders
thrcugh tie local store, (2) bulk orders thrwgh stores in Yellowlmife,
Inuvik, or Hrontm, ad (3) dirmt purchases when in other communities
on other business. The main reasm tiy NxmanWells residents direct
purchase more than residents in.other  study communities is reported to be
thehighmst of fcd in the local store. The m,nager of that store
stated that lxJ_k orders through his store ere nm less expensive than
before -usehe wanted to =pture sane of this fcd business.

The pricing of direct prchases  in this store is the retail price in
=nton plus freight, plus a handling -kup. Residents often prchse
fmd in Yellowknife &cause of the attractim of lower prices ad fresh
meat. Cne resident did ccmplain that direct ordering by tele~one is
risky because to get a IW freight rate on the sdvAule5 FWA flight, you
mustorderacertain amuntoffood. If an item is mt in stcck the
store wcn’t ship it with the rest of the order. This muld cause you to
pay a much higher freight rate on the smaller order.
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,:

The question asking why people don.’t bulk px-se food was
difficult for the eastern res~dents to answer. In the ~st, bulk or
direct pdnase generally refers to annual sealiftwchases.  Many who
were not bulk ~chasi~ fcd this year had done so in the ~st and were
able totell why they hadceased bulk wchasing- Sumer=ons given by
interviewees include: can t plan that far ahead, no bank in tiidh to
save the nxmey to make the payment, too mud work to get food shipped,
risks too high, and dm t need the quantity of fod that I must order.

Several people mentioned factors that indicated that tiey did not
- ~ to go abut making hlk/direct  prbses: no order lists, no
=talogues, need directims as to how to dD it, need translator services
( comment from a mm who said he only speaks Inuktituk, not ~glish or
Ftenc5h), and there is no price list. Such prcblems could be solved
through educaticn and moderation by the mer-ts. (See Table 18 on
page 60 for a description of the process that is required for a seal if t
purchase ). A verbal descriptia of the sealift purchase process and some
of the problems one may encnunter is mtlined in the quotation below:

The seali ft is mt toa expensive but the service is extremely
por. They regularly lose or damage ~ and ~king a claim
becume an ordeal. In order to make an order you must find a
sup@ier who gives it to tie pcker, who in turn gives it to the
carrier. The carrier Unl=ds it on the beach and it is up to the
consignee to pick it up. If the shipuent is lest or damiged, you -
must file a claim against the canie.r, who will blame the Pcker or
the retailer. . . ● ll your orders are prepaid to the retailer, ho
~ys the packer and the carrier. It is not unusual for an order to
be $5000.00 to $7000.00, so if it is lost Pu must make another
order right away if it is not the last ship. This means me could
be out $10000.00 to $14000.00 for months before a settlement has
been r-Ched if it is reached at all.

. . .There are two ways ycu can use the seali ft and they differ in
all aspects. You can use it as mentioned above in whidh =se the
retailer or shipper is respxs.ible because he has the obligation to
deliver the gcds to his client. He makes emugh profit to take
these respns ibilities and should be obliged to do so. You - also
use the sealift by ordering ycxwself through Trans@rt Ca.tMda. This

ocument stating that you accept all theis when ya, have to sign a d
risks. In this case, PU can ard must pur~se insurance ~ cover
your shipment. (Jea,n-Maxc Eoulanger, Trmp3rt -da)
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. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
: :
: Hfm4 to Make a sealift Purchase :
: :
: :
: :
:Step 1. If liquor is to be imprted an igrted liquor :
:-it must be filed wi~ the G. N. W. T., and the appro- :
:priate imprt fee pid. :
: :
:Step 2. Place order with su~lier (s ), pay su~lier (s ). :
: :
:Step 3. If desired, arrange for insurance to protect :
: shipnent. :
: :
: Step 4. Mok cargo spce with Ministry of Transprta- :
:tion :
: :
:Step 5. He arrangauents for -s to be delivered to :
:the carrier. :
: :
:Step 6. Make arrangements for gcniis to be packed and/or :
: crated for shipu~t on pallets. :
: :
:Step 7. He arrangement for -s to h picked up at :
:bea* ad delivered. :
: :
:Step 8. File any necessary claims with: supplier, :
:packer, -rier, and/or the insurance mmpany. :
: :
: :
:Table 18. Fb+ to Make a Sealift Purchase :
: :
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Some of the ccmments made by ccmsumers when they were asked why they
dcn t bulk ~&ase fod provide further insights into this issue:

1. “People should not bulk prchase, they Should suppxt the local
retailers. Ibo3 is cheaper through the local retailers. ”

2. “I have bulk prdased feed in the ~st. I no longer do so because
the freight is too muti. ”

3. “We us~ to bulk pr~se food. We don t do it anymore because you
dcn t save any money. There is also tco much to do to bulk
pchase. ”
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4.

5.

6.

7,

“If nnre people muld understand the seali ft, they might use it.
The fmd from the sealift is of better quality. It is difficult to
get the lump of money together at cne time for the sealif t. When I
last did it it cost me $2,000. for me yea. I didn t order
through tie sealift this year as I am saving my nxmey to buy a
snowmobile and a three wheel bike. ”

“I have bulk prtis.d fcod in the past. I am not currently doing
it, kut will ~ider it again sometime in tie future. I last bulk
ordered food in 1983. I still have sane of it left. There are
storage problems when bulk ~-ses are made, for instance When
soap is stored too close to food you get the smp smells in food.
Wha bulk ordering ‘ fti is cheap , but freight costs a lot ~ I
still believe it is pssible to save money over instore pr-ses. ”

“I have done bulk feed ordering in the past. I have found that I
savd no money. What you get is quality and freshness. ”

“It doesn’t pay. I am the only ~rsm in my household. ”

As these quotes itiicate not everyme thinks bulk or direct purtise
is a gcd alternative to the local food store. Individual household
characteristics ap~ar to have a large impct on the usefulness of
sealift ydhases. ~ be useful tie housdhold  must be large enough to
ccmsume the quantities that must be ordered, someme in the household
must be able to plan ahead (orders are placed. between February and May
for August delivery of a years supply of groceries), the money must be
available for one large payment, and saneone must be able/willing to make
all necessary arrangements (ordering, Padci.ng,  shipping, pickup from
dock, etc. ). In exchange for pssibly lower prices the consumer assumes
some of the risks and ccsts Which the 10=1 focal retailer normally
assumes: proper order sizes, damage to merchandise, proper storage of
mertiise, pyment of money upfront ~ etc. .

4.4.2.1 Implimti.ms of Direct/Bulk Pur&asing

Direct/bulk prchasing is used rainly Where ccnsumers ~rceive
something inadequate with the local retail situation= .g. Norman Wells
high foal prices Fk6bisher 12ay, many sartherners living in R&ish= Bay
are usd to larger store and their offerings. They are willing to feat
the the bill to have additional items, generally mxe expensive i tans,
shipped in by air. This is prcbably bemmse these southerners are used
to life in a large urban area, and are having dif f imlty adjusting to a
smiler retail market. It is likely they ‘d have the same problem moving
to a small isolated canmunity in southern Canada.

Ccmsumer advmtes in the North often psh for greater cmsumer
edu=tim in the use of sealifts for bulk prdhasing.  As indicated in
this repxt the use of the sealift requires the consumer to take cm many
of the risks the retailer traditionally accepts. This may or my not be
desirable from the pers~tive  of an iriiividual householder.
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The use of bulk prdhase does not cme witbut a~itimal rests,
whether dcme irdividwlly  by cmsumers, or by a group of ccnsumers banded
together to form a bulk ordering group. tiperatives or small retailers
often act as a bulk ordering group in that mcst fod prcducts carried are
non-perishables that are brcmght into tie mnmun.ity via barges/sealift.
The major dif fer=ce between them ard group ordering is that cnce the
order is received it is sot immediately divided up axng the members and
paid for, but is kept in- wardmuses and sold cme prduct at a time. This
metkd generally results in no rmmetary savings for the mnsumers as
these associations have to finance tie purchase ad =intain a warehouse,
as does the ~jor store in the canmunity. The canmunity  residents gain
an alternative source of supply for non~ishables-but  at what cost?

m researchers (~ icm h Akilu, pp. 58-59) looking at the
inoperative ~tential in the Unitd States, came to the follwing
conclusion.

To offer mnsumers significant price savings, buying clubs must
concentrate on volume items that traditionally carry wide margins.
~ing this has the tendency of reducing profit mrgins realized by
established fti stores. Given the necessity of some minimum profit
margin to attract ad retain invested funds, the net ef feet muld be
to for= other fmd retailers to raise prices cn items not sold
through buying clubs.

Before any action is taken to in=ease s=lift ~chases by
households, an examination of its ef feet m feed outlets is warrantd.
This approa~ is critical in smaller mmmnities in the Nxth mass
-geover to sealift purhses muld upset the profit margin in fti
stores and perhaps not only =using increased prices but pssibly causing
sane stores to ~ out of business.

An equity questim is also raisd whcm kdk FIxchases increase to
the pint that they af feet the retail store operatims. If retailers are
forceil to raise their prices cm other it- to make up for lest profits,
then the total fcd bill for families who &ose not to participate in
bulk prdhases wi 11 be higher than it is presently. The bulk pcksers
themselves, in the lcmg run, will rmt have lwer overall fti bills,
unless they do not buy perishables, be=use of the increasd prices in
the 1=1 store on perishables.

Rx the reasons discussd in this section the researchers do not
adv=te wide scale adopticn of direct/bulk pxchasing  to reduce fcod
rests . Often the rests outweigh tie benefits, koth to the individual
cunsumer and the local cummunity. Hcwever it is im~rtant that the
residents in the cunmuni ty be aware of this option (both its advantages
ard disadmntages ) and ha+ to direct/bulk Pu.rhse if desird. This
infornaticn can and should be available at the local gover~ t offices.
It is imprtant that this option remain available to northern residents
because it is one way to munteract an irrespmsible retailer.
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4.4.3 Relian- aI Country Ibod

In an earlier repxt (P. J. Usher, 1985), the igrtance of country
fod in tie diet of native ~ples has been demcnstrat~. In our study,
there are two imprtant asp3cts of muntry foal consumption to examine.
The first question that arises is how mub of the diet is composed of
muntry food and whether it varies by ethnic backgrmnd? The second
question that arises is tit types of country feed are eaten and when are
they available?

The use of and reliance upn muntry fod -ies considerably by
mmmxnity. There are also structural differences between the ~mities
visited in the West ard &st. Fbr one of the Ehree immunities in the
West, there are organized carilmu hunts as well as fiividual hunting
parties. h kill f ran the organized hunt is placed in a mmnunity
freezer, ad it is passed out to the residents m a weekly basis
throughout the year. In the East the caribou hunts, ad other muntry
fcod hunts, are on a mud more informal -sis. W individ~l hunter, or
a group of hunters, hunt for the food. The results of tie kill belongs
to the hunting prty. It is thm up to the hunting party whetier or not
the catch would be shared, @ if so wi~ wh~=

In additia to these differences, there were variatims  in tie
ability of the cmsumers to answer questicns  regarding the proprtion of

.,+ fad used from various categories of food. Fbr fiis reason We ~st and
the West =e discussed seprately.

. .

4.4.3.1 me western blmn.ml“ ti-

l?able 19 shows us that in the West only 10% of the mnsumers
interviewed use no country focal. ‘lMmty-seven  percent of the ccnsumers
eat one half country food and one half s~thern fmod. southern foods
comprise over 50% of the diet of 45% of the consumers. ~ly 14% of the
consumers get over 50% of their diet fran muntry food.

-

.~’
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. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
: :

: @untry M Ccnsumptim in the Western N.W.T. :
: :
: Cbuntry m used Percent southernRXdused :

.:
: 6/60 = 10% o% 0/60 = O% i
: 16/60 =27% ‘1 to 10% 1/60 = 2% :
: 5/60 = 8% 11 to 20% 3/60 = 5% :
: 3/60 = 5% 21 to 30% 5/60 = 8% :
: 6/60 = 10% 31 to 40% 7/60 = 12% :
: 16/60 = 27% 41 to 50% 17/60 =28% :
: 4/60 = 7% 51 to 60% 4/60 = 7% :
: 4/60 = 7% 61 to 70% 3/60 = 5% :
: 0/60 = O% 71 to 80% 5/60 = 8% :
: 0/60 = O% 81 to 90% 8/60 = 13% :
: 0/60 = 0% 91 to 100% 7/60 =12% :
: :
: lhble 19. Western N.W.T. -try Ibod Ccrzsumption: Vol-:
: ume: !Ibtal sample. The colunms ‘Soutiern:
: ~ Usd’ arxii ‘Country ~ Used’ lists tie:
: numberofpersns, outofthe60western re- :
: spmdents, whose diet is mnpsed of the per- :
: centofthat fti Shaninthecentre mlurn. :
: Rx example 17 of 60 parscns or 28% indicated :
:- that 41% to 50% of their diet is mmprised of :
: southern food. :
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

The next questim of interest is what types of country food are
eaten, arxl during what times of the year? lks this infcmaticn is likely
to wry by cunmunity  (local tastes and local game), the intir~tim is
reprtedby community. (No informatim is available for Norman Wells. )
Where a large enough grwp of ncn-natives were intemiewd their muntry
fmdccnsumption habits were also re~td. (In communities where the
ncn-native sample was too small only the informiticn for the natives was
reported. ) In Fbrt Nornan (Table 20) almost all natives ccnsume caritou
all ye= round. The number of pple eating mmtry fish varies by
seasm, with the highest an.sumpticn  in the summer. Summer is also the
pr imry sea= for other countrY meat, berries, and duck-
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—.

Cblntry F&d Consumption: Fort N3rman
:
: Natives (n=20)*
:
: Rll-
:
:Whale/Muktuk 0.0%
:
:Seal 0.0%
:
:Caribm 95.0%
:
:Country lash 45.0%
..
:Other ~untrylkat  15.0%
:
:TixalBerries 0.0%
.
:Iixalnxk 15.0%
:
:OtherCbuntryRx3d 0.0%

Winter

0.0%

0.0%

95.0%

20.0%

20.2%

0.0%

0.0%

5.6%

!s@Q2
0.0%

0.0%

95.0%

30.0%

15.0%

0.0%

0.0%

0.0%

0.0%

0.0%

90.0%

95.0%

9Q.0%

65.0%

55.8%

0.0%

:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:

:*~y tw n~.natives interview~, results not list~.  :

: :
: :
:Table20. @untry-_umption:  R3rt Nornm: The :
: percentages are the pro~ticnof  each seg- :
: ment that mnsume each type of country focal :
: in each seascn. :
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

The pttern of country food cmsumpticm  in Ibrt Rae (Table 21) is
very simi lax to that in ~rt Nmnaan. While the number of interviews in
bth immunities is small, it ap~ars that Ibrt Normn residents ccnsume
a wider variety of country foods and that a higher pr~rtion eat caribou
&an at Ebrt Rae. Fbr example, cnly 67% of the natives in Fart Rae eat
caribou ~ereas 90 to 95% of the natives eat caribcu all year rmnd in
Fbrt N3rmlrl. Although cnly a few non-natives (n+), were interviewed in
Fbrt Rae, sane idea of their consumption of oa.mtry  focal is available.
As Table 21 Shcws the non-natives do r@t regularly eat muntry fed. The
country food eat= by ncn-natives occurs mainly in the major seascns for
each type of colrltry feed. The non-natives must eit%er hmt for the fed.
tlmuselves, or get the country fod frcm the natives.

Chapter 4: Results of Cmsumer Survey 59



. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
:
: (huntry Rmd Ccnsumptim: Fbrt Rae
i
: Natives (n=9),
: N3n-natives (n+)
:
:
:
:Whale/Muktuk 0.0%
: 0.0%
:
:Seal 0.0%
: 0.0%
..
: Carikou 66.7%
: 40.0%
.
: fblntiy fish 33.3%
: 0.0%
.
:Other Cbuntry Wat
:
:
:-1 Berries
:
:
:Ii)cal Illck
:
:
:Other @untry Rmd
:
:

11 .1%
0.0%

0.0%
0.0%

0.0%
20.0%

0.0%
0.0%

Winter

0.0%
0.0%

0.0%
0.0%

66. 7%
40.0%

44.4%
0.0

22.8%
.0%

0.0%
0.0%

22. 2%
0.0%

0.0%
0.0%

:Table 21. Oxrkxy Ed Consumption:

E2Q33
0.0%
0.0%

0.0%
0.0%

66 .7%
0.0%

33 .3%
0.0%

0.0%
0.0%

0.0%
0.0%

0.0%
0.0%

0.0%
0.0%

I&t Rae:

0.0%
0.0

0.0%
0.0%

66.7%
0.0%

66.7%
80.0%

77.8%
20.0%

77 .8%
20.0%

66.7%
0.0%

22.2%
0.0%

:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:

The ~r- :
: catages are tie proprtion of each segment :
: that ccnsume each type of country fcd in :
: eadl season. :
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

4.4.3.2 The wtern Camuuru
a ties

Many of the eastern respnd=ts had a great deal of dif fimlty
estimat~ tit pro~tim of total fti intake muntry focal axnprisd.
The interviewer decided that ratier than trying to force a prc@rtion
froIu than, when they often didn t understand -t percentages or
proprticns were, that an alternative means of determining the amunt of
muntry fmd intake wuld be required. EAch respondent was asked hcw
mny times a week muntry food was eaten in the household. This was
ask~ after the question regaxding tit seascns what country fd wls
eaten. In this way it was clear to the respndent  what was ~t by the
term country fed. The respxses for all respmdats  in the three
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eastern communities are summ.rized in Tbble 22. It is clear fran the
means listed tit natives in Rroughton Islard (Table 23) and Cape Ibrset
(Table 24) rely heavily on @untry food (10 and 9.8 times a -
res~tively). The nativ= in ~aish- *Y (Tale 25)/ a large centre~
eat country food mly slightly mre frequently than t
he rim-natives. Natives and non-natives may not mxxm.me  the same
quantities of ~t.ry.food (meat es%cially)l ea~ t~ it is
eaten—ncm-natives  terd to inchxie vegetables and other dishes in a
=al—-hence thenumberof times countryfocdwas  eatenperweekina
housdmld~ymtbe  dir=tlymparable. Thenative=s~Pti~
ptterns should be -Parable fran me omnunity to another. Eoth group

in IZcbisher  - ~y are clearly more de-dent on the 10=1 fcod store than
are the natives in the smaller eastern ~ties. Unfortunately
because the measures for the annmt of country fti cmsumed were
different for tie West (prqortions ) J and the ~st (n-r of times
eaten ), it is not ~sible to state cmclusively that more country fcd
is eaten in the eastern ~unities,  altiough all indicatims supprt
this mnclusim.

... ... ... .. . . . . . . . . . . . . . . . . . . . . . . . . * " " " " " " " " " " " " " " " " " " " " " " " ". . .  . . .  . . .  . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . * . " " " " " " " " " " " " " " " " " "
.

: .

: Mean NJmber of Times Calntry R3cd was Eiten in a Week :
: :

: &mrmnities Mean :

: :
: Fkobisher  Bay (Nhtives, n=23), 2.83 :

: l?Y&isher Eay (Non-native, n=16), 2.50 :

: Ca~ Dxset (Natives, n=21), 9.76 :

Cape IMrset (Non-natives, n =1 ), 7.00: :

: Broughton Islard (Natives n=18 ), 10.06 :
: :

: Table 22. Eastern N.W. T. Gmntry - Consumption: Vol- :
: Ume :
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Table 23, Table 24, and Table 25 summar ize the seasonal caxwmption
of axmtry fcd by ethnic kackgrmnd for each of the eastern
camnunities.  By examining the native cmsumpticm p3tterns acrcss
communities sane Obsermticns are clear. Cbuntry focal assumption is
gaerally lcwer in Fkobisher  Eay than it is in the other surveyd
mmmtui ties in the ~st. Also, the types of finds mnsumed varies
betwem Ftdisher Ray and the other tm centres with less seal ad fish
in the diets of Inuit at EYcbisher  Bay.

Several suggestims are offered to explain the dif feren= in muntry
focal aumpticn ~tterns by Inuit in FYcbisher Bay and Inuit in the

I
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:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:

-try R30d Chsumpticm: Ermghti Island

Whale/Muktuk

seal

Caribou

-try F!ish/
Arctic Char

Natives (n=18)*

: Fall

55.6%

100.0%

72.0%

77.8%

Other @untry *at 0.0%

-1 Berries 0.0%

-1 .Xhck 0.0%

Other ~untry Fcod 0.0%

Wlb3 few non-natives were
results.

Winter

38.9%

100 .0%

94.4%

83.3%

0.0%

o .0%

5.6%

5.6%

-

33.3%

100 .0%

77.8%

100.0%

6.0%

0.0%

0.0%

0.0%

Summer

77.8%

100 .0%

77 .8%

88.9%

5.6%

0.0%

27 .8%

0.0%

:
:
i
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
i

inteniewed  to alla meaningful:
:
i

Table 23. muntry H Cmsumpticn: J3rcughtin Isl~ :
:

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

o t h e r  two ~unities of == IXrset and Broughton Island. These
~ssibilities  are:

1. Hunting is better around the two smaller ammunities; henoe mre
awntry fmd is available.

2. Inuit in the smaller immunities have, on average, mre time for
hunting because fewer of &em axe involv~ in the wage e~my
com~ed to Inuit living in R&isher Bay.

3. Inuit at Rdbisher &y have becane more accustcrnd  to store feds
than those at Cape Ibrset and Broughton Island.

4. Inuit at Rdisher Bay have higher inmmes than those in the smaller
ccmmmities, and these higher in-es permit mre store f cd
purclwes .

Since a wide variety of muntry food is available thraghout the
year at a store in Robisher Bay at prices less than mmparable southern
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:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
I
:
:
:
:
:
:
:
:

@untryl?2cd Cmsumpticn: Cap= Ibrset

Natives (n=21)*

.- F2111 winter

Wnale/Muktuk 9.5% 9.5%

seal 81.0% 71.4%

Caribou ‘ 95.2% 95.2%

~~try l?ish/ 90.5% 90.5%
Arctic Char

CXherGxntryWat 9.5% 9.5%

bcalBerries 4.8% 0.0%

Local Duck 9.5% 0.0%

OtherCXmntryRmd 4.8% 19.0%

E2z@z
52.4%

95.2%

95.2%

90.5%

4.8%

4.8%

47.6%

9.5%

Summer

90.5%

90.5%

95.2%

90.5%

9.5%

0.0%

42.9%

4.8%

:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:.
:

~ few non-natives were intervieweil  to allw meaningful:
results. :

:
Table 24. Cbuntry Ebod ~umpticn: Gpe D3rset :

..
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

foods, the most plausible explanatims appear to be associated with a
greater preferen= for store finds and higher in-es. An example of
focal prices of mmparable feeds at the Fr*isher my store is a kilogram
of ground beef at $6.19 -wed to cari~ at $4.~1 su99estin9 tit
availability/pri= of cmuntry food is not a prdlem.

The highest cunmunity ccmsumptim of seal is 13roughtcm  Island, where
each respmdent said they eat it all year round. The next highest
cmsumptim of seal is in Cape Ihrset, where Cmsunptim seem to drop
off in the fall and winter. Cmsumpticm of seal varies sanehat in
Fk&isher Bay, but is generally high, with 65% to 81% of the native
residents eating seal all year.

Caribou is eaten by over 73% of the natives in all three eastern
azmnunities. The highest rate is95%whiA  occurs in@ebrsetyea.r
round. Qribcm herds are easily accessible year round frcm this
oaumunity. Caritiu are not as easily accessible m Broughtm Island,
whidh probably explains the higher =r ibou mnsumption in the winter,
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i
: mxlntry RdCmsumption:  Rdbisherl?ay
:
: ktives (n=23),
: Non-natives (n=16)
:
:
:
: Whale/Muktuk
:
:
: Seal
:
:
: Caribou
..
:
:CountryFish/
: ticticChar
:
:Other@untryMeat
..
:
: Local Berries
..
:
: Local IXck
:

Fall

6.3%
6.3%

65.2%
0.0%

73.9%
31.2%

56.5%
37.5%

26.1%
0.0%

4.3%
0.0%

4.3%
0.0%

0.0%
0.0%

Winter

65.2%
6.3%

78.3%
0.0%

82.6%
31.2%

65.2%
37.5%

30.4%
0.0%

4.3%
0.0%

4.3%
0.0%

0.0%
0.0%

!2@22
56.5%
6.3%

69.6%
0.0%

73.9%
31.2%

65.2%
43.7%

26.1%
0.0%

4.3%
0.0%

4.3%
0.0%

0.0%
0.0%

.
: Other @untry Rod
:
:
: Table 25. b~mtry
:
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Sumner

82.6%
6.3%

81.0%
6.3%

82.6%
31.2%

73.9%
43.7%

34.8%
0.0%

8.7%
0.0%

4.3%
0.0%

4.3%
0.0%

:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:

- Ccnsumptim:
:
:
:

when it is easier get the carihou. Between 74% and 82% of the natives in
Ftdisher Eay eat caribou throughout the year.

Similarly the highest cmsumptim for arctic bar ~curs in Cape
Dorset, followed by Broughton Island, followed by Rdbisher &y. The
~umptim of other types of country food varies by ccmmunity,  ard is
detaild in !Ihble 23, ‘Ibble 24, and Table 25.

There -s a sufficient nuniber of rim-natives intemiewed  in
Rcbisher E!ay for a ccmp.rism hetween native ti nm-mtive muntry fod
ccmsumpticn. k indi=t~ in Table 22 the rim-native cmsumptim of
muntry fod is slightly less than that of the natives in R&isher Bay.
Where differences do arise is in the types of country food eaten: arctic
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char is ruxt pplar, followed closely by car-. me o~er types of
muntry fti are eatm by nmel or my a small number of non-natives.
Arctic char and =ribou are available frm the country food store ard in
loml restaurants. mar is available whole, or in steaks. Caria is
available in the same cuts in whidh beef is sold.

4.5 ImERItw TxE HaEmrxD Kx3D ExPmD~

Given the high pri~ of imprted southern fed. prducts in the
Ncrthwest Territories it is inprtant that households maximize tie use of
Wir fcod dollars. During the murse of this resear~ project it became
apprent that nutriticmally equivalent food hskets could be made by
substituting laer mst products in the fad basket.

There are three major ways to acmmplish this cb jective. First,
where available for Salel ~untrY f- ~ 9enerally  @ s~titut~ for
the sou+inern imprted meats, at a lower prim. he M -e a-t
directly substitutable in recipes: caribou for &ef, while other provide
alternative meals: e.g. arctic char.

Semndly, higher priced foods can be shtitutd for lower priced
foods providing the same, or better nutritimal  quality. All fa is
higher priced in the Nxth, but ~rishables  are relatively more so
because of the need to ship via air to m=t ~unities. Where pssible
mnned fruits ard vegetables should be substituted for fresh fruits and
vegetables .

Another substitution, whiti has the ef feet of reducing the price of
food, while maintaining nutritional qui=lmce is to not py to im~rt
unnecessary weight. Ebr example, a large proprtion of the mst of milk
ard bread is water. Water is readily available in the communities and
am be added at *t @nt.

The him use of other convenien=  foods in the Nxtih also
mntributes  to higher than necessary fmd *llars being s-t in the
N3rti. ~r natives, the reason may be a lack of rooking ski 11s and a
lack of proper utensils in which to prepare f-. *Y Inuit and ~ian

,? hous~olds today therefore lack tie neces=y ‘southern -king skills
(and utensils) to prepare meals more cheaply from ‘scrata’ .

N3n-natives  in the N3rthwest  Territories often live alcne, or in
; SIIBll households. ‘I’hey tm ap~ar to be heavy users of convenien=

foods. ‘I’his px-sing behaviour inmeases stistantially the hous~old
fod bill.
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4.6 SLMWRY

The following
mllected from the

major conclusions cane f rccn tie analysis of the data
~ers as discussd in this chapter:

A= dqa@ic ~acteristics  exhibited by the SamPle ‘f

cmsumers are:

-Seventy-two Per=nt of the ccmumers i.nterview~  are natives and
28% are non-natives. me total sample is ccmprised of cmsumers
fran six mmnunities in
IYcbisher Bay 28%, QP
West: mrman Wells 17%,
native/non-native split
5.

-Seventy per-t of the

the followi;g  proprt;ons: East:
~rset 16%, Eroughton Islard 13%; and
lbrt Fixman 16%, and Fxt Rae 10%. The
in ea~ oammunity is summar ized in Table

ncn-natives livd in the communities for
less than 5 yearn. Eighty-seven percent of tie natives live3 in
the axmnunities  over 5 years.

-Non-natives generally have a higher educational level than
natives. This is summar ized in Table 6.

-As would be expected fran the dif fera=s in edu=tim, natives
generally have lwer inmes than rim-natives (Table 7). This
could mean less mney available for fod wdmses.

-Dispsable inccme data are not available. The VariOUS SpeCial
programs available to native ad rim-native ~ples may have an
ef fet on household dispsable iname and hence on the amount of
xmney available for focal pr-ses. Also, sane residents within
the non-native curanunity xmy not be eligible for suksidies,  i .e.
a ncrwgovernmen t employee.

-The mean size of a native housdnold is smaller than a ncn-nat ive
housdhold. IUI average of 5.5 perscns live in a native housdmld,
tiile the average nuriber of perscns living in a ncn-mtive
hou.+nold is 2.5 persms. There was no statistically signifi-t
variaticm in hou.+hold  size by ccmmlunity.

*~e ~ jority of ~ -e in the sample of Northwest Territories

hous~olds have ad~te storage facilities to allow for large ~dhases
of fcod.

-Over 92% of the households have a refrigerator.

-Sixty-me percent have a separate freezer unit, Wile 17% have
s~ce in a cnmnunity freezer.

-Over half indi=ted that they have suf f icimt space to store a
large amount of canrd gmds (e.g. yearly sealift purchase), .
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-CYedit pr-ses of food are very ccxmmn in the Northwest
Territories. TWelve percent of the ccmumers =id they use
cr~it exclusively. Another 34% said they use a ~inatim of
caSh and credit purtises.

-The average nuqber of shopping trips made during the week prior
to the interview was 3.7 times perho~~ld.  Western m=ers
shop more frequently than the eastern omsumers. (See Table 9.)

-There are differences in the types of feed purdhased by
rim-natives and mtives. There were also dif feren~s between the
purtise pttems of the Inuit and the Indian/&t is. See Table
10 and ~le 11 for details. The largest dif fereno=s in food
types purdased were: fresh fruits and vegetales, stapl~, and
snack lbods for native versus non-native ccrsumers. The l=gest
dif feraces for Inuit versus Idian/Metis purdhases were for
=nned _, Eat, and stapl~ -

-lhe mean dollars spent m a single grocery tiip is $~. 35.

-~stern native casumers s-d less money for food than do
ncn-natives.

-Non-natives spend considerably mre on a per capita basis for
fmd than do the nativ=. (See Table 13) This differ=ce is
likely due to the native peoples relian= on ommtry fed. A
omtributing factor muld be their lumr average per capita
income.

*per~@ion of ~ Offerings in the Canmunities.

-(hmners ap~ar to be generally satisfied with the selecticn
and quality of foal available in the camnunities. I@st , however ,
feel the prices for fti are tm high.

Wse of Alternative Rmd Smrces.

Three alternatives to tie local retail store were examined in this
reprt: use of other retail stores, direct purdhase  and reliance cn
muntry food.

-Shopping at other stores. The number of stores per mmmunity
varies from me to five. Therefore the opportunity to Shop at
other stores Vari= mnsiderably  f ran me axmnunity  to another
fran almost exclusive reliance on the local store in Fbrt N3rman
to a highly cxmptitive  situaticm at FYcbisher Bay whi~ has five
10=1 retail stores.
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-Direct/Bulk Purchasing. In mst camnunities few ansumers do
any direct purchasing. lay reas~ are list~ in the *@er as
to why consumers do not or no lcmger direct prdhase focal. The
predaninantly nm-mtive ccumnmity of Normen Wells is t@e
exception, where 71% of the cunsumers  engage in sane form of
direct purchase. w l@rman Wells, residmts believe that the
local focal store has high prices. This factor may explain why
direct purchasing is so Fplar.

-Reliance on Country R30d. A large prtion of mst natives diet
ccn.sists  of country focal. The evidence seems to indicate that
the traditional eastern ommunities: Cap llxset and Raghton
Island rely the mcst on country food. A greater variety of
muntry foods is also consumed in the ~st, with seal, whale, *
carilmu being cmsumed by mcst of the Inuit. Car ibou is ccmsumed
by the majority of the natives in the West. The types of muntry
food cmsumed, and the seascn of cmsumptim is summar ized by
community in Table 20, Table 21, Table 23, Table 24, and Table 25.

Substitutim of nutritionally equivalent, lower price fcods such
as countrv feed where available, canned fruits and vegetables for
fresh, ~ doing more prepatim at bme or in the 1=1
~ity (e.g. reinstituted milk and bread baking).
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5.0 CnAETER 5: RESULTS OF RETAILER SURVEYS

The results frm the retailer surveys are discussd in this
chapter. The chapter has tm major divisicns: Inventory Results and
Ifiepth Study Results. The results of the food retailer mail survey and
the matching questions included on the ~esticxma ire conducted with store
managers in six cunmuniti~s are discussed together under inventory
results. The locatim, tie, W type of retail food stores are included
in this section. The Irdepth  Study Results section describes the
information that was gathered during the m-site study in six
immunities: type of credit, hours, perception of success, prcblms,
advertising/sales, pri= determinaticm, and expenses. The results from
the restaurant afi bulk order surveys are also discussd.

5.1 ~Y RESUM’S

In the Nxthwest Territories there are 115 feed retailers mnsistfig
of 36 Hudsms Bay @mpany stores, 48 independents, and 31 ccqeratives
(Table 26). All N.W.T. food retailers are listed by ccmmunity in
“@pendix F. = Retailers in the Narthwest Territories” on pge 197.
This list is current as of Fbvember, 1985. !!he maps inthe~ndix
(Figures 3, 4, and 5) shcx+ the type of store present in eadh of the
N3rthwest  Territories cunmunit ies. ,

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
: :
: Store Omershipof  Northwest Territories Fccd Stores :
:
: tiperative Association
: ‘he Fhdsm’s Bay @npany
: Independmts (n=48)
:
: Table 26. Store tiership

:
(n=31) 27% :
(n=36) “31% :

42% :
:

of N.W. T. RXX3 Stores :
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

8eventy five fmd retailers, including the 15 which were visited,
respmded to the questionnaires. This represents a respcnse rate of 73%
of the fmd retailers that were cmtacted. The seventy five stores that
mmpleted the questimnaires are indicatd in “Appendix F. Rm3 Retailers
in the N3rthwest Territories”. Table 27 shins the breakdown of the
respndmts by store ownership.

TIE majority of the retailers answered all the questions included in
the mail survey. The questicm with the fewest answers was the gross
sales question, although mny stores willingly provid~ this
informaticm. The Hudsm’s -y Company indicatd that it is cmnpny
plicy not to report gross sales or market share. This information is
thereforemt available for the Hudsm’s Baytimpany  stores. The Bay—
also only providd sane of the store floor space dimmsicns  rquest=,
altbugh in all czases they
products.

did provide the total retail space for food
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. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
: :
: Store @nership of Survey Respmdents :
: :
: Ccs3perative Association (n=19) 25% :
: ‘Ihe Hudson’s Bay ~pany (n=36) 48% :
: Irxlependents :
: Eami.lyCMned (n=6) : 8% :
: Other Nonchain Independent (n=8) 11% :
: Other (n=6) 8% 27% :
: :
: ‘lhble 27. Store ~ership of Survey Respondents :
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

5.1.1 Number of Storesby Size of (Xmmum y.t

Che of the major objectives of this study is to examine the
_tition that exists within the canmunities. h dimensicn of
competition is the number of fcod stores locatd within a (xunmUnity.
~om the data it is clear that the number of people living in a mmmunity
affects the nmber of fcod stores lccated there (’hble 28). This is as
wuld be expected as larger markets can support more sales. ~ly three
communities (6%) have four or more fod retailers. All have a ppulation
ofover800perscns. ~ehalfofthe communities have two or three
stores. Nineteen axmmnities  have only one foal store. Iburteen of
these communities have p~latims of less than 400 perscns. All eleven
communities witbut a fmd retailer have a pqulation of less than 400
perscns.
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. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
: Table of Stores by Size :
: :
: :
:Number of Stores Size of Cunmunity :
: in Ccmmunity Small Medium tige ‘Ibtal Percent :
: o 11 0 0 11 16 .7% :
: :
: 1
:
: 2
:
: 3
:
: 4
:
: 5
..
: 12
:
: ‘-JsYrAL
:
:
:Table 28.
:
:
:

:
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

14 4 1 19 28. 7% : L
:

10 10 4 24 36 .4% :
:

1 2 6 9 13.6% :
..

0 0 1 1 1.5% :
:

o 0 1 1 1 .5% :
:

o 0 1 1 1 .5% :
:

36 16 14 66 100.0% :
54.6% 24. 2% 21 .2% 100.0% :

:
~ of ~ Stores by Size of :
Ccmmunity: Cmmunity sizes are based m pp- :
ulation size. Snail cunmunities have a ppa- :
latim of less than 400 perscms. Medium Size :
cmumunities have a pplatim between 400 and :
800 perscns. Large communities have a PP- :
latim of over 800 perons. :

5.1.2 ‘Other Products ad Servi= Of fereii

T&Me 29 lists rim-food prducts ad services oarried by fcod
retailers and their availability. The mcst ccuunonly carried goods are
tobacco and sundries, while the =in s=vice offered by nor~ern stores
is Aeque cashing. These are found in nine stores out of ten. Other
very ccmumn nm-fti products are fishing supplies, hardware,
clothing/footwear and hunting equipent. Cre3it and special focal orders
are services found in eight out of ten stores.

There are many services and ncm-fti prducts offered in nortiern
stores that are not found in swthern retail focal stores. Uniquely
ncrthern services incltie Pur-sing focal cm =edit, fur and handicraft
buying, special orders, while northern nm-fti items for sale include
f i~ing and hunting equipnent  and snowmobiles.
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. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
: 1
: Services and Prticts Offered by N.W.T. Rod Retailers I
:
: Prcduct or Service Percent Offering Service i: I
: ‘JbbaCm .- 97. 3% i: Sundries 94. 7% I
: Ch~e Cashing 90. 7% I
: FiKhing Supplies 89.3% I
: Hardware 89. 3%
: clothing/ mtwear 86.7% I
: Hunting Equipment 86 .7% I
: Special Orders 82.7% I
: C!redit for = Purdhases 81.3% I
: Hunting V*icles 73.3% I
: Rx Buying 73. 3% I
: Handicrafts 52.0% I
: Bulk Orders 49.3%
: Public Tele@cme 44.0% I
: Hane Delivery 12.0% I
: Post Office 9.3% I
: Other 1 .0%
: I
: !hble 29. Products ti Services Of fere3 by N.W.T. ItxX I
: Retailers
. . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

There are tm additioml activities that scxne northern fcd stores,
es~cially moperatives, have indicated that they engage in to help keep
the -ts of fti dcwn. ‘Ihese are petroleum and water contracts witlh the
city, for instance, to truck drinking water to each dwelling. As me
manager states, the “contracts bring a lot of mcney that helps keep focal
prices down. “ Sinm these types of activities were not included in the
questi mnaire, we da rmt know ha extmsive this practi~ of ‘revenue
supplementing frcm rim-retail operations is.

The data in Table 29 indi~tes that these stores are not just fti
stores. In order for a store in a small market ~-ea to raise enough
revenue to make enough profits to stay in business, the retailer must
aarry several lines of merchandise. This approadh of a ‘general store
is more cost effective than many specialized stores as they prcbably
muld not generate the volume necessary to stay in tisiness without
dharging  exorbitant prices.

The impxtance of ncn-fcd items is su~rted by the fact that cmly
15% of the ‘ fti stores derive over 75% of their revenue frcxn fcxd (See
Table 30). Ibcd hcwever is the primary prokct of 86% of the stores
surveyd as they re~t over 50% of their gross sales as being due to
food.
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. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
: :
: Percent of Gross %les Represmted by R30d :
:’ :
: Grcss Ib3d Sales (% of Tbtal) Fcequency of Res~se :
: :
: 5% to 19% ; n= 1 1.4% :
: 20% to 49% n= 9 12.3% :
: 50% to 75% n=52 71. 2% :
: over 75% n =11 15. 1% :

.; .
: N3 Resp2nse n= 2 :
: :
:Table 30. Percent of Grc6s Sales Represatd by - :
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

5.1.3 Size of Retailers

In additim to hewing how signifimnt fod sales are to the
retailers, it is also imprtaznt to examine the size of the f~
operations. This was done by r~uesting the following information: the
variety of fmd.stuffs carri~ (the nunber of food items carried), the
retail flmr spxe devoted to foad sales (square metres/square feet), the
gross sales in food. As it was feared that sane retailers might refuse
to answer these questicns,  a surrogate for size was requested: the
number of employees. The number of aployees are discussed in the next
section.

The number of food items carried, the amunt of floor spice devoted
to fmd and the total gross dollar sales of fti are summar izd in Table
31. The number of items carried in the northern focal stores ranged fran
40 to 5,000 items, with a man of approximately 803 items. The mean does
not ref led the typi=l size of a northern store because it was raisd by
the presence of a few very large stores. The best =sure of central
tendency is therefore the median of 475 items. 7he median is the size of
the store in the middle of the distributim. In this =se since 64
stores answered this question the mdian means that 32 of the stores have

.. f=er than 475 itm, with the other 32 stores having over 475 items.
The typi=l 1972 supsrrarket housed 9,000 plus items (with the trend
being tward larger supermarkets).

Anotier measure of size for whidn we have a southern axprison is
the dollar roles. IrI 1985 a typical Canadian supermarket prcbably had
yearly sales of approximately $12.5 million. (Estimated fran @der,
1986. ) As indi=ted in the table in Table 31, the mean yearly cbllar
sales of a nathem inde~dent  or cooperative store (the Hudsms Bay
~ny did not answer this question) is a~roximately $900,000. ~a
again the evidence irdi=tes that the nmthern staes operate cn a much
-her basis than its larqer smthern brothers. Given the extremely low
dollar sales by me-quarte= of the surveyed stores, future research
wish to focus on determining the minimum dollar sales necessary for
store to stay in business.

tipter 5: Results of Retailer Surveys
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. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
:
:
: Size of Nxthwest Territories R30d Stores
:
:
: Nmber of Rod Items Carried
: ~n=64)
:
: FSrst Quartile Range:
: Secmd Quartile Rnge:
: Third -tile Range:
: R3urth Quartile Range:
:
: Mean =
: kdian =
: He =
:
:

40 to 300
300 to 475
475 to 795
795 to 5000

812
475
400, 700 (5)

: ‘lbtal Aukxnt of Retail space Devoted to RXd
: -e ~tres (-e Ret)
: (n=66)
:
: First Quartile Range: 6 to 65 ( 66 to 700)
: Second Quartile Range: 65 to 93 ( 700 to 1000)
:’Ihird Quartile Range: 93 to 186 ( 1000 to 2000)
: Iburth Quartile Range: 186 to 743 ( 2000 to 7999)
:
: Mean = 145 (1558)
: Median = 93 (1000)
: M3de = 186 (2000) (7)
..
:
: ‘mtal Gra3s sales of H—
: (n=29)
:
: Iirst Quartile age: $12,000 to
: Seccmd Quartile Range: $204,325 to
: Third Quartile Ranqe: $350,000 to

$204,325
$350,000
$650,000

: Iburth Quartile Wge: $650,000 to $15,000,000
:
: P-n = $904,980
: Median = $350,000
: tie = $750,000 (3)
:
:
:Table 31. Size of Mxthwest Territories Rxd
: Stores: all types of stores included in all
: except gross sales of fti. The Hudsm’s Bay
: Cunpny did not provide this infcnmaticm.
:

:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
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The literature review described tie average size of a southern
Camdian supermarket to be 2,787 square metres(30,000  square feet) with
mnvenience stores ranging in size frcan 93 to 297 square metres (1,000 to
3,200 square feet). Prior to this study there was no evid~ce regarding
the size of the fcod stores in the Ebrth. As this study indi~tes in
Table 31, the typical nathern store with an average size of 145 square
metres (1558 square feet) is rm.uSh smaller than s~thern focal stores. The
sizes of the nmthern fti. stores are more similar in size to smthern
oxwenience stores than to- southern supermarkets.

Although all the stores in the North are smll, the size of the
stores also mries by the size of tie canmuni ty. The larger the
ccxmuunity,  the larger the average store size ( floor space). ‘Ihis
relationship is statisti~lly signifi~nt (lkible  32).

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
: :
: Amount of Retail ~ Sp3ce by Community :
: :
: Canmunity Retail Ibcd Space :
: Poplaticm of Resplses Sq.M. Sq. Ft. :
: :
: o-399 25 104 1123 :
: 400-799 21 125 1347 :
: 800 Plus 20 216 2323 :
: :
: ‘Ibtal 66 145 1558 :
: :
: :
:Table 32. Size of Store by Size of Ccxmnunity :
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .... ... ... . ..............................:::::::::::::::::::

The ptential food sales in tie smallest communities is not only low
bemuse of the small pplation bases but also because there is a
negative relatimship  between the size of a -unity and the natives
reliance on country foods. ‘Ihese two factors place the smallest
cunmunitis in a vulnerable P iticn as the eccnomic viability of a sudh
small stores is questicxmble.

..:
A recent statement made in the Progressive Grocer places the size of

,.. the northern stores in perspective: ‘With the onslaught of new and larger
; stores, -t will happen to the independent supermarket operator--the

“little guy” with the 10, OOO-square-foot to 25, OOO-square-foot
oper-atim?” (Waley, p. 106). The largest fcd store in the Narthwest
Territories, 743 metres or 7999 square feet (Table 31) is smaller than
the southern “little guys”. The total fmd retailing space in most
ommunities does not nearly approach the size of a mnventimal  southern
supermarket, much less the size of a tiern suwstore. The Narthwest
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Territories camnunities,  except Yellowknife,  are so small that their
‘market develo~mt or market so~isti~tim is clearly far behind that
which is present in the South. Given the small size of the northern
axmunities the same level of market development m rmt reasonably be
expected.

5.1.4 Nnnber of 13uployees
.“

The nuiber of hth full-time ad part-time employees was provided by
the managers respnding  to this survey. The employmat statistics are
summarized in Table 33. W* of the stores employ sanewhere between cne
and 45 perS~ . The average number of employees is 8.2. Examinaticm of
the range of values appearing in Table 33 shcws for example that mly 25%
of the firms employ 10 or more perscns; 50% of the firms employ between 5
and 10 employees, and 25% of tie firms enploy less than 5 ~rsons.

(hCe again the data indicates that the natiern stores are generally
very smll oprations. Although this is true, they play a large role in
the northern eccnomy. N3t only do the stores supply focal to the northern
rmnsumers, but they are one of the major employers in the Nxthwest
Territories. The survey respondents together (n =73) employ approximately
six hundred ~rscms of the Nixthwest Territories. It is therefore
estimated that all the nwthern fcod stores must employ over 850
perscms. Assuming that the total nmber of employed persons in the
Northwest Territories equals the nunber of perscns filing income tax
returns, this representi approximately 4.5% of the employment in the
Narthwest Territories (18, 872 taxable returns were filed in 1981 by
residats of the Nxthwest Krritor ies. Bureau of Statistics, pge 56. )
~ture research might to e~ine the northern and native employment in
mme depth.

Success or failure of a store depends upn its Xmn3gement. k me
of the narthern managers stated “A store is mly as gcd the manager of
it. “ The obvious questim is -t are the Nxthwest Territories ‘ store
managers like? ~ lcmg have they been mmagers and what type of
training do they have? These questions were asked of all the store
mnagers. Their respnses are surmnar izal in Table 34. The store
managers have an average of 8.1 years of retailing experience. There is
no signi f i~t dif ferenm in the store nanagers retailing experiace by
store t~ (Hudsons Bay tipany, the indepmdents and the
-peratives ). my 10% of tie store managers have over 15 years of
retailing experience. me fourth of the sample has had four years or
less experien~. The major source of training for managers is on the job
training, with over 89% of the sample indicating that this was how they
were trained to be a store manager .
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:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:

-. :
:
:

Number of Rnpl oyees in N.W. T. Stores

Nunber of Fbll-time Buployees
(n=75)

First Quartile I%mge:: 1 to 3
Second Quartile Range: 3 t 0 5
~ird Quartile ~ge: 5 to 7
Iburth Quartile Range: 7 to 36

Mean = 6
Me3ian = 5
tie =3 (16)

Nuniber of Part-time Rnployees
(n55)

First Quartile Range: 1 to 2
Seccnd Quartile Rmge: 2 to 2
Third Quartile Range: 2 to 4
Iburth Quartile R3nge: 4 t 0 9

Mean =2.8
&dian = 2

Nkx3e = 2 (20)

‘lb&l N.mber of IMployees:
FU1l-time plus Part-time

(n=73)

First Quartile Range: 1 to 5
Sea)nd Quartile Range: 5 t 0 7
Third Quartile Range: 7 to 10
lburth Quartile Range: 10 to 45

&an =8.2
Median = 7

I@de =5 (13)

:’kble33. Number of lhployees in N.W.T. H Stores

:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
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I

. . .
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:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:

Store Managers: Traininq ard IXperiwce
:
:
:

Years of Retailing Exper ience for Store Manager :
(n=75) :

:
First Quartile R3nge: tis than Che year to Rmr year:
Second Quartile Fange: Ibur to Six yeas :
~ird Quartile &ge: Six to ‘IWelve years :
Ibxth Quartile Range: Twelve to Thirty-eight years :

:
Mean = 8.1 :

Median = 6 ~~S :
Mx3e = 2 yearS and 6 y~S :

(8 eadh) :
:
:

of Retail Traininq :
:

~ the Job Training (n=66) 89.2% :
T&ihn.i=l School (n=l ) 1 .4% :
Other (n=2) 2.7% :
None (n+) 6.8% :

.
:Table 34.

.
Years of 13xperi@ce  & Training Type of N.W.T. : ‘

: Store Managers :
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .... ... ... . ................................:::::::::::::::::

5.1.5 -s of = Carrie3 in ltxthwest Territories - Sties

Table 35 lists the proprticm of I@rthwest  Territories fcd
retailers carrying various types of focal. x the figure shows mst
stores carry mc6t of the prcducts listed ( canmd goods, fresh fruits and
vegetables, f rozm meat, fresh dairy, staples, snack foods, and bakery
products ). The cmly product categmy listed tiich is c~ried by less
than half of the stores is fresh meat. The majority of the northern
stores carry only frozen meats. During the indepth interviews some of
the retailers indi~ted that this was the case for several reascns: 1)
there are a lack of butdmrs in the North 2 ) air shipnent does not have
proper moler sp3ce to sane ~ties and 3) the demnd is not large
ern.lgh .

The retailers were also asked what country feds were sold in their
stores. Approximately 75% of the mnagers indi=ted that m ~w
food was sold in their stores (Hle 36). ‘Ilmse stores selling ~try
fti tendd to cumentrate  cm fish with stores in the eastern Arctic
selling arctic char.
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. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
:
: of - Carried by the Rd Retailers
:
: Snack mod 98.6% (n=72)
: FYesh IYuits and Vegetables 97 .2% (n=71)
: staples 95.9% (n=73)
: w~ Products . . 95.8% (n=71)
: Rozen Wat - 94.4% [:=;;;
: FYesh Dairy 94.4%
: canned Gcods 93.2% (n~73)
: mesh Mat 40.3% (n=67)
:
:Table 35. * of ~ Carried by the =
: Retailers: The ~rcentages above represmt
: the proportion of stores in the .sa@e carry-
: ing each of the types of gmds 1 isted.
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
:
: Types of @untry Ibcd Carried by = Retailers
:
:
:
:
:
:
:
:
:
:
:
:
:
:’Ihble
:
:
:

Type of
@untry E30d

muntry fish
Whale
Other ~untry
Other Country
Caribou
seal
Local Berries
Lccal IMck

36. Types of

Percent of Stores

25.4%
9.9%

Meat 5 .8%
5.8%
5.7%
2.9%
2.9%
2.9%

~try Fxd Carried
Retailers: the percentages
tie number of stores carrying
country fcod .

by N.W.T. -
above represent
eadll type of

:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:

:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

During Erie oxrse of tie interviews with store managers in six
communities, several managers mentioned that federal regulations
governing the inspection of fod products hinder retail stor- from
carrying such food because they can not buy it dirwtly fran the
hunters. In mntrast, nme of the game killed in organized caribou hunts
for the ppse of sup@ying local residents with meat throughout the
year is subject to federal meat inspection. In the MacI@zie Valley,
mtive ~unities with organized caribou hnts tend to f i 11 the demand
for game at no cost to the cmsumer. Rx &is reascm alcne, store
managers in these axnmunities wuld b dismuraged fran trying to sell
carilmu.
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The institutimalization  of caribm hunting by many Dene bands is an
innovatim mt feud in the eastern Arctic. Cm the other hand, the sales
of country food seems stronger in r~imal centres such as Inuvik where
there is a large white p~latim and in larger Inuit ~unities.

5.1.6 Suppliers ard Ftequency of Reorder

Another way in which nortiern stores differ frun their swthern
amnterparts  is in the ~ansprtaticm  network servicing the communities.
Virtually all southern s-res are accessible by read. Wy a few of the

‘- ~mthern cammmities are served by road year round. A few more are
accessible by winter road. All but two of the remaining communities are
accessible by water and air. Generally barge or seal if t travel via water
@ssages is the Aeapest form of shipnent. If this tirm of
transportation was available yeax round the impact of transpmtaticn
rests on food prices muld be minimal. Thfortunately,  during the
majority of the war tie water passageways to the N3rth are frcxnen. This
means water traffic can only service these ommunities  during the
summer. Most cammmities in tie eastern Arctic receive a shipnent by
inter once a year while thc5e in the western Arctic and along the
MacI@uzie River system may receive several barge shiprents eati summer.
Ee=use of the difference in transpxtation charges between water and
air, many f inns try to ship as mu~ as possible via water. E@ example
by air fran lbntreal to R&isher Eay the general tariff rate for the
snallest weight class is $2.49 per kilogram, while the price is 16.6
cents per kilogram via seali ft (l@laughlin  & Associates, 1985).
Insurance costs, hmever, can be higher for the sealift. Many
nonperishable food products are therefore shipped to the cunmunities via
water tnnspxtatim for a full years supply.

8tore mamigers do not always ship ncrq?erishable X by the
cheapest ~s of transprtaticn. Sane stores, notably at Rankin Inlet,
tiesterfield  Inlet and Whale (hve, inprt mst of their focdstuf fs by air
even tlmugh they am use water transprtaticn  (l@Laughlin,  table 6.3 ).
While tiere is insufficient evidence to indicate how widespread the
practice of ordering non-perishable fti stuffs by air when a ccmmmnity
is served by either road or water transportation, it a~ars there are
two main oc~sicm =Using a store manager to engage a more expensive
transportation system. The nnst ccmmnly cited Occasim is when the
water-delivered fmd stuffs are sold out. ~ thc6e Oc=sims, there is
no -ice but to use air transpxtation  to restock the store. The
~dscns Bay ~pany officials claim that under tiose circums tances their
~licy is to absorb the extra transportation costs and keep the prices at
the previous levels. This plicy applies to basic fcd items such as
flour, S-, lard, canned milk and tea only. There is m evidence to
irdicate if otier stores have the same plicy.
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Thesecond occasion for ordering by air my occur when the store
manager finds it more cmvenient to order in sxmller lots but m a more
regular basis. hhile there is no evidence to verify this su~sition, it
stands to reason that very swill store may have more dif f ialty in
buying @ storing a large auount of ncr@eriShable -. Also, it my
be that in mcnop31istic  settings, the extra rests can be passed cn to tie
alnsumer  . “.

Certainly tie issue of dhoi~ of tran.sprtation tie and therefore
whidh trarqxxtation  rate is used by the store rmnager requires further
investigation. In this study an -naticn of the issue fran the pint
of view of storage s~ce for food stuffs Yas been examined. The
reasming is as follows: if stores in the cunmunities whidh have water
transprtaticm  available to order a full year supply on the barge or
sealift, then they should have larger inventory space and rests than
stores in communities whi* do rd have access to water transprtaticn.

Tb examine this relatimship  between inventory s~ce and t= of
transprtatim, a ratio of fti inventory floor spce to fmd retailing
floor s~ce was =lculated.  If the camnunities  m the waterways are
making bulk purchases of products and storing than for up to a year,
their ratios should be higher than those of stores in oammnities who can
resupply cm a more frequent method via the trucking industry. As shwn
in Table 37, a simple observatim of the means S- to indicate that
there is a dif ferenm in the inventozy to retail s~ce proprtim for
food products by ~~ity access, that is, the mean prcpxtion for a
~unity with all year road access is .64 while the mean proprtim  for
a coumunity with no road access is 2.73. The range of proportions was
from .25 to 13.17. The statistical tests h~ever indicate that there was
no significant difference amng the ammuni.ties.

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:

:
Relationship Ektween Inventory and Retail Spice :

..
Ibcd Inventory Spce to RxXi Retailing Ce :

:
Cmmmnity ?!ccess N Mean Propr ticn Std. &V. :
All year =d z .64 .26 :
Winter Road 3 2.20 2.09 :
~ I@ad =CeSS 33 2.73 3.36 :

:
:
:

hlbcd Inventory Space to NmFbcd Retailing Sp3cs :
:

@muunity =cess N Man Prqx3rtion Std. WV. :
Xl y= -d ~ .70 .54 :
Winter I@ad 3 1.2a 1.06 :
hb I&ad -SS 31 1.48 3.16 :

:

:
:
:
:
:
:
:
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

i
Table 37. Relatim of Inventory Space to Retail E@ce:

in the N.W. T. :
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-is~ of ~ese ratios with those ncmally found in southern
supermarkets illustrates their different inv~tory requirements. In
discussing a typical southern su~rmarket @tterill (p. 259) states:
“Between 70 and 75 percent of a store’s spse is selling space. !Ihis
percentage may decrease in large stores that operate deli~tessens,
bakeries, ax-d large non~ocery  departments.” This means the typi~l
ratio of inventory space to retail ~ce in southern su~rm.rkets is
.33. Northern stores with road access have an average ratio of .64 while
stores without road access have a mean ratioof 2.73. These aretmth
ccasiderably  higher than their saM_ern counterparts. This finding
implies additional expenses of wardmusing, inventiry financing, and
increased risk of damage and s~ilage.

In examining the type of transpxtation available to immunities,
only tw cmmwmities, Cblville Lake and Lac la Martre, must ship fod
supplies by air. All Otier immunities can obtain their food supplies by
other ties of transprtaticn,  namely water and/or truck. ‘l’his fir-ding
Eans that ncn-perishable foods must be sent by air to Colville Lake and
Lac la Martre and since the respcnses frcan tiese -Unities mnpr ise 3%
of the total respnses,  it follows that around 3% of all non-perishable
feds must be shipped by air. In fact, the actual air shipnents  of
non-perishable focds is mudh higher than 3% (see lhble 38). ~r example,
the ~centage of staples and canned gmds reprtedly shipped by air was

, 17.4% ad 27.9% respectively (Table 38).

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

..
: l)eliv~ tie of Rxxl
:
: ~ of 1.aX13 Water Air
: &livery &livery Post Office
:
: canned GXds 26.5% 45 .6% 4.4%
: (n=68)
: Fresh Ruits 25.7% — 18.6%
: and Vegetables
: (n=70)
: Fkesh mat 30.8% — 7.7%
: (n=26)
: IYozm &t 25.0% — 22.1%
: (n=&l)
: Fkesh Dairy 26. 1% 1 .4% 23.2%
: (n=69)
: staples 27.5% 55 .1% 2.9%
: (n=69)
: snack FtXXl 27.1% 32.9% 2.9%
: (n=70)
: &kery - 26. 1% 1 .4% 20.3%
: (n=70)
:
: Table 38. Transportation Me for Fbcd Delivery

fir
Private

23.5%

55.7%

61 .5%

52.9%

49 .3%

14.5%

37 .1%

52.2%

:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
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Possible explanations for Ehe apparently heavy use of air
transportation rather than a lower coet form of transportation are:

1.

2.

3.

4.

5.
,,

6.

,

Some store mnagers nay not have sufficient capital to order all
their non-perishables at mce; hence they nay be forced to order
smaller lots, sane of tiiti muld have to be shi~d by air.

Supplies of a few _ ray run out before the next barge or
sealif t; under this cirmmstance, the stire marqer my order just
enough new stcck by air to last until the navigation seascn begins.

Managers of small stores my find tihat the size of their orders is
toa small to benefit from Wat= transportation; h=ce they may use
air trans~rtaticm.

lbn~rishables whidh are low in weight ard high in volume may be
cheaper to ship by air than water because air rates are based m
weight while water rates are determind by vohnue.

The lack of inventq space may force sane store mnagers to spread
their fod orders throughout the y- @ sane of Ehese orders would
have to be sent by air.

Fiir transportation may offer otier advantages, such as SFX=ed of
delivery, lcw chance of damge to mnperishable fcods, and ease of
ordering over water transportation.

Although all three types of stores use air tranqxxtatim more than-. . . -.
is necessary, the cx20perative stores Ship signlflamtly  mre
nonperishables via air than do the other two types of stores (see Table
39) .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . .

: M He Wer- :
:  -QEs ‘=ss of Store all :
: In3epen- tipera- Hudscm  ‘ S :

: dents tives Bay :
: -ed ltir 19% 76% 9% 28% :
: :
: :
: Staples Mr 12% 38% 11% 17% :
: :
: :
: Snack &r 42% 87% 17% 40% :

1
: :

I : :
: Table 39. Air Usage by Store ~ :

$ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .I . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

j
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The frequency of reordering different food types indicates tit the
purdlases of amnd ~ and staples are being ordered frequently
throughout the year (’Ihble 40). Therefore, store managers are using high
cost mcdes of transportatim to deliver sane non-perishable goods.

The major pint is that the &eapest tie of Shipm=t is not always
being used by retailers. X the cost of shipent by air is substantially
higher than shipnent by truck or barge, this results in higher foal
prices for the ccnsumers and/or lwer profits for the retailers.

In the next dhapter an indepth examinaticn of the relatimship
between the males of shipmmt available to a commmity, tie typ and
number of stores lccated  in the mnmun.ity,  M tie focal prices in the
mmmunity is urdertalcen. This analysis is performeil via multiple
regression.

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

.i
: Requency of Reorder of Each Type of RXd
:
: of m Frequency of Reorder
:
: Gulned G33ds
: (n=73)
:
: F@shl?kuitsard
: Vegetables (n=71)
:
: Fkesh Mat
: (n=67)
i
: Fkozen Meat
: (n=71)
:
: Ftesh Rairy
: (n=72)
:
i
: 8taples
: (n=73)
:
: snack Fed
: (n=72)
:
: Bakerv Prcducts

39.7%
17.8%

87.3%
8.5%

59.7%
28.4%

69.0%
15.5%

80.6%
5.6%
5.6%

50.7%
13.7%

30.6%
25 .6%

85 .9%

Chce a Year
Chce a Week or Fbre

Chce a Week or Pbre
TWice a Fkmth

Never
(Xce a Week or Ft3re

~ce a Week or IW3re
TWice a lbnth

Chce a Week or M3re
Never
‘IWice a M3nti

(hce a Year
7 to 12 Times a Year

~ce a Year
Chce a Week or M3re

Q-me a Week or M3re
: (;=71) 7.0% Nice a I@nth
:

:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:

: Table 40. mquency of Reorder of Wch Type of :
: RXX3: The pxentages listed above are the :
: percentage of retailers indicating their fre- :
: quency of repurchase of tie various ~. :
: The most often listed frequency of p-se :
: d the second highest frequency of pxchase :
: listed are incl~ed in this table. :
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
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5.1.7 Incationof Suppliers

‘Ihem.3st frequently mentioned suppliers are listed in’hble 41. M
am be se= from the table some of the retailers are able to buy directly
fran manufacturers. The nxxt frequently mentioned locations of the
suppliers are listd in Table 42. The majority of the suppliers are
laated in four rmjor centres: E13montin, Winni~, Ftx2treal, ard Val
d’Or. Val d‘ Or is a mail- trans-shipnent centre for foods originating
from I@ntreal ad other southern mints. IYcxn Val d‘ Or perishable food
mil must be sent in order to qualify for parcel pst. The other supply
lozations  mentioned by retailers are also included in ‘lhble 42.

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
: The Major Suppliers Listed by the N.W. T. Retailers :
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:

Supplier

Scott National
Western Grocers
E3m3nton Meats
Del Mmte
Jessels
&Gavin’s Fbcds
Proctor ati Gamble
Fkd@op
Palm Eairy
Alberta Grocers
Arctic -p
Home and Pittfield
Hem D3iries

Number of Retail Stores
Listinq this Supplier

27
24
21
9
9
9
9
8
6
5
4
4
4

:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:

:Table 41. Major Suppliers Listed by the Surveyed firms :
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

As can be seen frm the wide variety of supplier locations, the
Northwest Territories’ retailers have found suppliers throughout the
country willing to service their neds. The supplier locations have an
impact on the cost of shipent into the Northwest Territories. Most
previous studies have assumed that fod was shipped fran the major
centres only. These results indicate that this is not a correct
assumption. lb data was collectd to find out why stores my fran the
locaticns that they do, and what the relative price and transpxtation
charge advantages/disadvantages are between the varims lmations.
Fhrther  research is needed inthe area of suppliers. This researdh may
wish to consider whether or not major suppliers cmly service their
primary custcmer, forcing their competitors (or ptential competitors) to
find other suppliers.
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. . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . ........ ...
: Lncaticm of Suppliers :

:
: NumberofMentions :

:.
: EHmontm, tita 79 :
: Winnipeg, Phnitoba 28 :
: bntreal, Que@ 27 :
: Val D’Or, Qudx”c

X-, Manitcba

11 :
: 3 :
: Mp, ~tario 2 :
: Churchill, Pknitcb3 2 :
: Fbrt Liard, N.W. T. 2 :
: Inuvik, N.W.T. 2 :
: Ottawa, Cmtario 2 :
: Peace River , Alb=ta 2 :
: Whitehorse, Yukon 2 :
: Calgary, Alberta 1 :
: (kquitlam, B.C. 1 :
: Rut Nelsm, B.C. 1 :
: Grade Prairie 1 :
: Ric%nond,  B.C. 1 :
: Timmins, Ontario 1 :
: :
:Table 42. Location N.W. T. Ibd Retailers Suppliers :
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

5.2 INIEPTH SIUDY FUHJL’E

The six mxmnunities: Robisher Bay, @pe Ebrset, Broughton Island,
NorlmXl wells, Fbrt Norman, and Ibrt me receiv~ a more indep~ tr-~ent
than the other ocmmunities  within the study. Personal titerviews were
mnducted with the managers of all retail feed stores in those
communities, with all restaurants in the canmunities,  and with any
organization that facilitated lxlk/direct  purdhases for the residents of
these mmmmities. (The consumer survey, see Chapter 4, was also
conducted in these six canmunities. ) ‘l’he rxmmunities were cho5en to
represent a reasonable spectrum of mnmuni ties in the Northwest
Territories. See Table 4 and the accompmying text for the rationale for
chcosing these six ommunities.

5.2.1 General &servaticns

The overall rendition of the fcod stores and the quality of the fcod
sold in than was examined. ~idering all factors, e.g. building,
cleanliness, quality of food, layout, servicel etc. all stores were given
an overall rating of excellent, okay, or ~r. Although many of the
stores were old ard small, all but one receiv~ a rating of excellent or
okay (Nine okay ad five excellent). The cne por rating was given
be=use the store was in bad shape: a decrepit @ dingy building, por
lighting with nowindms, ~r display of f~f etc ” ~lof ‘ie ‘ix
ommunities had one or mre stores in okay or excellat mxiiticm. (The
por store was located in a -Unity where there was at least one other
mnpetitor to offer the consumer sane choice. )
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Eoti researchers noted that fresh fruits and vegetables were not
handled in the LWrthwest Ikrritories  stores as they are in the South. In
southern stores many types of produce are displayed on ice, W are kept
mol ad wet. In the l@rthern stores after the prduce was reo=ivel it
was priced ad placed either in coolers or m shelves. In the.
cumnunities where perishables resupply was dme by air, -Sumers
generally knew when the produce was due to arrive ard to be placed on the
shelves. Many ccmsumers made a point of shopping on that day. Some
~gers mentiond how difficult it was to sell prcduce a few days after
the resupply. In these small stores with small and regular supply
mnsumers knm how old the merchandise is and even if it is sti 11 god,
but just mt as fre~, it wm t be purchased unless marked dmn, and
sanetimes not even then. This means managers must be very careful in the
amount of prcduce ordered. This combinatim of cmsumer behaviour and
retailer behaviour results in a situaticn whereby there is generally a
dearth of produce on the shelves when the next order arrivm.

Ed store manager @/or chain headquarters must decide tiat
products to carry in the retail store. Most decisims depaded upn the
pxt sales remrd. Any new-to-the-store or new-to-the+mmmlnity prcducts
are first tested in the store on a trial &sis before a rajor order is
plac~. If, after the novelty of a new prcduct wears off, the prduct
still sells well, it is ordered in larger quantities. The ideas for
testing new products cane frcm several smrces a) special orders by
consumers b) advertisements of new products (e.g. cm television) and c)
seeing new products while visiting outside tie camnunity. The nurses and

- hane education officers also indimted that they sometimes make
suggestims to the retailer regarding certain feed products. They
irdicated that generally the rmnagers are receptive to their suggesticms.

All retailers were asked what if any products were purchas~
locally. * stores carried locally produd feds, though country fcod
was frequently shared or exchangal amng mtive residents. In two
cczmnunities l-lly produced fti was sold in f- stores, toratoes from
a fod retailers hcme gredmuse, ati reconstituted milk in Rcbisher
Bay* Seal was reported to be difficult to pr-se for resale.

Cmcrete data regarding the profits, sales level ard market share
oauld not be collected as mcst f irxus declin~ to provide the
information. In the four immunities that have mre than one food
retailer (see Table 43) there is a retailer with over 50% market share
(sells over 50% of the fcmd in the cmmunity) and one or mre s~dary
retailers. In -* =se the primry retailer was a Hudscns Bay @npany
store. The researchers estimate the primary retailers market share in
these four -uniti- to vary between 60% and 95%.
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5.2.2 8tcxe =s.

If a canmunity has more Ehan cne retail fod store there is a
tendency far them to operate the stores at slightly different hours. ~r
instance, if the major retailer is closed in the evenings, or on certain
designated days, the other retailer(s) generally adopts sli9htlY
different hours. The effect of &is practice is that the mnsumer
generally has suneplaoe to go to WY fcod. As the number of stores
generally increases with the size of a ommunity, so does the number of
~P:~ ~urs available for shopping. This relatimship is summar ized

.

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
: :
: Nuniber of -S Per Week of Ibc13 Store @rations :
:
: Cuxununity Pcpla- Nunber Most Iburs Tbtal @en;
: tion of Stores In me Store Hours :
: :
: ~cbisher Bay 2330 5 84 9 0 :
: Ebrt Rae 1375 3 98 98 :
: @e IXrset 785 3 46 73.5 :
: Nxman Wells 420 1 60 60 :
: Broughton  1S . 375 2 61 69 :
: Fbrt I@rman 285 1 39.5 39.5 :
: :
: Table 43. Number of Hams Per Week of Retail Itxx3 Store :
: Operatims: lbtal hours open are the total :
: number of hours in each mmmunity in Whidh at :
: least cne fcd store is open. :
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Ina cammmity, focal prioes are usually lcwer in the larger or
dcminant store, i.e., the one with the largest fcxxl sales. (The only
exception was Store C in ~cbisher Bay, this rey dange under new
management. ) Also, the selection of foods is usually greater in the
larger store. The mrbinatim of longer hours, less selectim, and
higher pri=s mkes them the northern versicm of southern axwenience
stores.

Prcduct offerings in the secondary stores mry with the size of tie
market. In the smallest camnuniti~ (e.g. Broughtm Islard ) the smiler
stores generally carry the most frequently prchased grocery itms
carried by the main store. In larger ccmmmnities the srmller stores nay
~ beyond groceries Z@ may -ry sane fresh fruits and vegetables and/or
frozen mat (Cape D.xset and Fbrt Rae). In the largest camnunity visited
(Etobisher Bay) the stores also carry slightly different products, or are
specialized. Fkbisher Bay -S two specialty stores: a country fod and
hardicraf  ts store ad a candy and cigarette store. The two ‘general
secondary stores &th have images quite distinct fran the rra jor focal
retailer. Both specialize in f- not carried by the major retailer,
ard mintain different hours.
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At art Rae, there are three stores, me of whidh is new.
Competition for customers is strong and lcmger store hours in the
evenings ti on the weekends have resulted. tie store manager stated
that “ ... people= emore store hour sensitive than price s~itive ”. me
store manager had not altered his store hours to met his axnpetition lxt
he was =sidering it. Hours are discussed in more detail for ea~
community in “Shopping at: Other Stores” on pge 45 in the consumer
chapter.

5.2.3 Prices

Ai a part of the on site data mllection  prices were collected frcm
the 15 stores in the six communities. Prices were collectd for a basket
of 39 grocery items. Examination of a basket of goods, and collection of
prices on that &sket of gods was dcne for the following reascms:

1.

2.

3.

4.

5.

6.

7.

Tb ccmpre product availability across stores and ~uni t ies.

To evaluate product condition for a set number of prducts.

‘lb check for instances of dmble ticketing.

lb explore the possibility of price discmnting for lcwer quality
prcducts .

‘lb examine the price difference within and between communities.

To check the relatimship between current prices and those examined
in the 1982 G. N.W. T. fti price indexes.

Tb examine the relatimship between the prices charged, the statd
mrkup plicies, and the expenses incurred.

Item 7, the relationship between pric=, markups, and expenses was
unable to be explored in this report as .s3 few retailers were willing or
able to provide the necessary informticm.

The basket of gcods was selected to represent likely pchases by
IxXhmtives and nonnatives. l%e~sket ccmtain~prcducts  from the four
major fod groups: meats, dairy, fruits and vegetables. mm these
groups well balan- meals could be prepared. ~a major focus of this
study is the use of alternative transportation ties for shipping food to
the North, it was imperative that focds be included that required quick
delivery (fresh fruits and vegetables, fresh and frozen ~ts) and those
that could h delivered more SIWIY fashion ( mnned goods and staples).
The last category of fcod examined was snack foods, a very poplar type
of food, mt only in the Mrth, but in all of lbrth America. The exact
products examined in the survey are listed on the form used by the
researchers to collect the data. It is reproduced in “Price Listing with
Quality Definitions” on page 170.
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The list describes each prcduct by brand ti size. By specifying
the brad name and size of the prduct comparisms  can be readily made
across tie stores and the ccxmmmities. If one of the brand names listed
on the price list was not available in the store, the new brarxl name was
recorded, ad the product was still includd in the price survey. This
was done because the brands mn vary acrcss the country, and hence across
the Narthwest Territories, The sizes indicated cm the price list are the
mc6t camuonly  available sizes of each product. When the mattiing size
was not found in the northern stores the size was recorded. Later all
prices were ccnverted,  basal on the recorded size, to the size _ on
the price list. By proceeding in this manner the canprison prices thus
represent the price a consumer in each of the ccanmunities  muld ~y for
an equivalent amunt of each prcduct.

5.2.3.1 Product A~ilability, Cmditicn, Ticketinq ad Discounting

Of the 39 prducts on the list, most were available in the six
cammmities. !lheonl yexceptionwas fresh meats. l!hesewereonly
available in Fkobisher Eay. The inventory study confirms that the lack
of fresh neat is cmmmn throughout the I@rthwest Territories (Table 35) .

Canned butter was available in all three western communities but in
only three of the five western stores that were visited. It was not
available in any of the eastern stores. Specific product availability by
wmmunity is summr ized in “Appendix G. l?rcduct Availability by
Ommmmity”  on page 207. The product was liste3 as available in the store
if it was in the store on the first day of the researchers’ visit, or
within three da~. This was dcne because prduct availability,
es~cially for perishables is often de~ent upn the time of the week.
This generally appears to be the case where perishables are resupplied
once a week by air. The day or two before the new shi~ent there are
generally few perishables on the shelves. Because of the high cost of
air freight retailers are hesitant to order too many perishables bemuse
if they ~en ‘t sold
1C6S fran wholesale

The quality of
northern standards.

quickly the goods must ke thr~ ~ut--resulting in a
price, handling, and transportation charges.

the fti in most of the stores was acceptable by
Prior to observation a quality rating scale was

develo-ped for use in this study. This is incltied with tie price list in
the ~ndix. A1.rmst  all goods rated qod (top rating) with mst of the
remimkr being rated as in okay conditim. The vast majority of the
pr ratings were in the store classified as in pmr candition.

All theproducts were examined for double-ticketing. There were so
few examples of this that it appears that they mly occurred due to
sloppiness, @ mt any direct plicy. It was also observed that in some
stores fresh prduce and fresh dairy did not have price stickers
ifiicating their price. The price lists were kept at the cashiers’
counter or ~sted near the ccoler mntaining dairy prducts.
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Mxt of the retailers indicated that they * discoun t sane
merchandise. The most frequently mentioned items that are discounted are
produce ad other feds that have not sold as expected. me store had a
reducd bin wher~ damagd merchandise was marked dcwn and sold. In
mst other stores tie managers indicated that they bve a plicy of
reducing the price cm damaged/spilt merchandise.

.“
5.2.3.2 Fix Prices are Determined

The relationship between the costs of managing a retail focal store
in the N3rth and fcd prices in the North is examin~ in this section.
Retailers were asked to describe their pricing plicies. ‘IWO of the 15
stores refused to provide any informatim  on their pricing ~licy. The
other 13 all were willing to discuss the rotter and explain their metlmd
of determining prices. These respmses  were collapsed into five methods
discussd below:

1. Wholesale bt Plus

2. Wholesale Cost Plus

3. Wholesale Cc6t Plus

4. Wholesale ~st Plus
Height

Markup

‘Ihnsprtation Plus Markup

Tmnsprtation Plus Inventory Cc6ts Plus &kup

~est -t l’ransprtation  Plus Markup Plus Air

5. Hudsons Bay Ccapny’s Price Plus a Peromtage  Markup

Altlmugh the markup plicies mn be placed into five categories, the
variations in price determination aucng the stores is far greater than
the list suggests. The markup must & large emugh to cover all expenses
not included in the markup formula as well as generating a profit large
-ugh to keep the firm in business. Some of the expenses to be covered
are rent or nxxtgage, utilities, labour, losses due to damaged/spilt
merchandise, shoplifting, repairs, capital improvements, ad finance
dharges. Many of these expenses a k substantial. It is difficult to
judge the ‘proper markup without lmowing sales, expenses, ad lmttom
line profits. ~ few retailers provided this information that an
evaluaticm  of ‘&e markups, and resulting profit levels ~uld not ~
completed in this reprt.

The markup ~licies in sane stores wied depending upon the type of
the product: perishable or mnperishable.  In other stores there =s m
such differentiation. M3st stores seined to use the cheap2st
transpxtaticna vailable foreachtypof good. Where pricing plicies
really differed between firms is when su~lies of fod prducts ran out
before the next shipnent. There are three typioal res~ses: m
supplemental supplies—no mre merchatiise  until the next ship arrives,
additional supplies are ordered ti brought in using the more expensive
tie of trans~rt  (air) and marking up the price on the gods to reflect
the increased costs or ordering additimal supplies through air and
maintaining the lwer price. All three ~licies were observed in the
communities visited by the researchers.
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As the major retailer of both food and general merclxwdise  in tie
Ninth, and hence often the price leader, the Hudsms Bay @mp,nys
pricing policies are outlined in detail. Belcu is an excerpt fran
testtiy presented by Mr. Tiller of the Hu&xms Bay Company to the
Northwest Territories General Assembly. Mr. Mum, the general marnger of
the ncxthern stores division of the Hudson Hudscms Bay @mpany @mpany
stated that the policy stited in the Hansard is still appropriate today.

In the ~se of fcods we have two plicies, cme for nonperishables
and one for perishables. In the case of both categories, mrkups
are clearly established and carefully mcmitored. mr exanple,
mrkups range fra 10 ~rcent on titter ati mi N to 20 percent on
canned tomtoes, 25 prcent cm pultry and up to 30 percent on meats
ad frozen packaged _. Fbrkups for perishables and
nonperishables are identical to those in southern markets.

First of all, dealing with nm~rishables, retail prices are based
on landed ccxsts,  using freight rates via the basic route, plus the
required markup. The basic route is the least expensive metlmd of
moving the gcds into the market, whether that be seali ft, waterways
or winter road. We attempt to order an annual sup@y of this type
of merdhardise. In practice, this is sometimes not possible for
such lengthy perids. When xmxe stock is necessary, in the case of
basic focal items sum as flour, sugar, lard, amned milk and tea, it
must be brought in via air trans~rt which is ~tremely cc+stly. In
SU* cases, basic foods are ccst~ at the ksic freight rate, for
e~wle, afi are retailed acmrdingly....

W, in the case of perishables, perishables include meat, prrxluce,
bread and dairy prcducts @ must be flown into the market at very
high costs. The retail price on these products bears the full
freight. Ib+ever, the markup percent is taken m the prime mst of
the gmds, plus the hsic or least expensive freight for surface
transportation. Ikiditional freight costs are then added to
establish the selling price. The result of this is that, for
example, a five pund of ptatoes in Pcmd Inlet retails at $7.10,
with an actual freight ccst of $5.15, or $1.03 a pmd to move it
into Pord Inlet. me litre of milk has a local retail price of
$3.34. Of that, $2.58 represats  the freight cost to mve it into
Pcmd Met. (Nxthwest  Territories Legislative Assmbly Hansard,
1982, pp. 432433)

5.2.3.3 Prices of Selected Prcducts in ti Six Cbmmnities.

The food prices in the six communities varied mnsiderably across
ccmmmnities. This can be seen clearly by examining the minimum and

maximum prices for each of the prcducts in lhble 44. The range of prices
for sane products is cmsiderable. Although the average price of each
prduct in the six cmmuni ties pruvides very little informatim  it is
includd to give the reader a ref ermce pint for the prcducts.
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. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
:
: Summary Statistics on Prices for all Six Qzmmnities
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:

Prcduct

Grind Peas
Eakd Beans
Scxlp
Peach Halves
Canned Butter
Evapxated Milk
Apple Juim
Oranges
Apples
Bananas
Potatoes
Onions
Carrots
Beef -St
Groun3 Eeef
Pork Chops
Whole ~icken
Ftozen Gr. Beef
F!cozen ~icken
FYesh Butter
mzen Eggs
2% Milk
Flour
sugaI
s a l t
Bagged Tea
Lard
Soft Drinks
Potato ~ips
Fkozen Pizza
~ackers
Bread
@m Flakes
Peanut Butter
Salad Dressing
Strawberry Jam
Macaroni
FtozenPeas
Po@ered Milk

N

12
~1:

12
12
3

13
10
11
11
7
9
10
8
1
1
1
0
10
5

12
13
10
13
13
13
13
13
14
13
8

11
14
12
12
9
8

12
7

12

Price

1.50
1.71
.98

1.98
3.90
1.57
2.67
1.82
1.66
1.50
1.24
1.31
1.66
4.99
2.80
3.80
—

4.39
3.52
3.49
3.04
5.18
4.74
3.58
2.24
3.50
1.89
.95

2.77
6.22
2.61
2.41
2.36
3.51
6.00
2.19
1.13
4.38
4.09

Minimum
Price

.81
1.10
.65

1.32
3.21
.95

1.37
.77
.63
.72
.53
.57
.62

4.99
2.80
3.80
—

2.81
2.27
2.76
1.79
2.21
2.78
1.89
1.14
2.58
1.25
.75

1.80
3.29
1.83
1.35
1.33
2.44
4.40
1.65
.85

2.97
2.98

Maximum
Price

2.09
2.60
1.39
3.99
4.60
3.34
4.93
2.69
2.66
2.00
1.45
1.75
2.13
4.99
2.80
3.80
—
6.50
4.99
5.06
3.99
7.18
8.60
5.90
5.96
4.45
2.75
1.25
5.00
8.85
4.06
2.95
3.50
5.27
9.56
2.79
1.50
6.26
6.25

:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:
:

.

: ‘lhble 44. Summary Statistics on Prices for all Six Cm-:
: munities :
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
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A mre meaningful basis of canparison is the use of index figures
for the six conununities (’lhble 45). Ebr purposes of this sttiy the
prices in the six ~ties were canpared to the prices prevalent in
two Yellowknife fo+d stores during the same perial of time (Summer,
1985). The index value was ccmputed by summing the prduct prices for
all 39 prcducts. The numerator or denominator was subsequently adjusted
to remove frcin the total sum anyprcducts not available in the
cormnunities. These calculations resulted in the foal price indexes shcwn
in Table 45. The food price indexes vary frcm a low of 1.08 in Ibrt Rae
to a high of 1.80 in Cape Ilxset. This means the prices of fod (at
least the prcducts includd in the price list) in F&t Rae are 8% higher
than the prices of the same items of focal in Yellowknife. Similarly the
prices of fti in ~pe Dxset are 80% higher than in Yellowknife.

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
: :
: I&d Price Indexes :
: :
: Cunmunity 1985 Index 1982GNWTIndex :
: :
: FbrtRae 1.08 1.12 :
:RxtNorman 1.32 1.41 :
: Robisher Bay 1.49 1.41 :
: Broughton Island 1.61 1.53 :
:Normanwells 1.66 1.63 :
: @eDxset 1.80 1.68 :
: :
: ‘Rble45. Ccmpa.risen I+bod Price Indexes: The 1985 in- :
: dexes were derived fran the price surveys :
: collected intiis study. They, and the GMT :
: indexes, use Yellowknife  as the city of corn- :
: parison. :
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

In the next chapter the authors examine the relationship between
fod prices ad other factors. As six observations (focal price indexes
frcm the six ccnumnities)  is not sufficient to determine if a
relationship exists a larger set of fod price indexes was used. In 1982
the G.N.W.T. prduced a list of fcod price indexes for 47 communities.
The authors were hesitant to use this data unless the relationships
captured in the indexes could be sham to exist in 1985. A canparison
between the fod price itiexes in this study and the 1982 fti price
indexes for the same communities shcw them to generally be the same by
rank order. The fact that the focal price indexes do not mat~ exactly is
tobeexpected. The ccmpsition of and the calculation of the G.N.W.T.
fodpri~ indexes are mt the same. It is likely that the same basket
of feed was not used in the calculations preventing dir~t mmparisons.
A larger proprtion of perishable pro3ucts muld increase the price
indexes of communities that depend heavily on air delivery, while
affecting little the price indexes of communities that are accessible by
road. The price indexes increased for the three eastern axmmnities
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. . .

dniti imprt perishables by air, while lihat of the camnunity accessible
by an all year road, ~rt Rae decreased slightly. ~eof the camnunit ies
with a winter road, Ebrt Norman, also sti~ a d~rease in the f- Price
index. The only ommunity whiti did not follow &is pattern was Nxman
Wells whidh also -S a winter road. A listing of the two fod price
indexes are shmm in Table 45.

.“

Many of the retailers suggest~  that me of the main r=cns for
high food rests in the Ninth are the high transportation Charges. Using
the price surveys fran the six ~ties it is ~ssible to examine to
see if there is a relatimship between the differences in prices and the
differences in transpxtation  rests. Tb do tiis certain facts need to k
outlined:

All three western communities have road access. These immunities
therefore have access to 10+ transportation cc6ts and lcw inventory
requirements.

The lowest cost mode of transpmtation is water. This is closely
followed by road, with air shipwt being abut ten times as
expensive.

All the canmunities have water * air access.

Given these facts me wuld expect the West to have lower prices.
This is es~cially true fir ~rishables  because in the East all
perishables must be shipped by air. But only nine of the 39 products
have lower average prices in the West. Prcxlucts  with signifimtly
higher prices in the West are: milk, sugar, soft drinks, com flakes,
peanut butter, pde.red milk, evapxated milk, fresh butter, and fresh
~%  ●

This includes three perishable and six rrx~ishable products.
This is contrary to the expected results.

-i

.’

The expected feed price differences between the astern and western
communities may due to different pricing plicies anmng the fifteen
stores nwsking the effects of differing transpmtation costs. Therefore,
to adequately examine the ef feet of trans~rtation it is necessary to be
able to remove the effects of pricing plicies from the analysis. Five
of the 15 stores pria surveyed Hudscms l?ay tipany stores. Since all
Bay ompany stor= use the same markup @icy, as outlin~ by Mr. Tiller
in the N.W. T. Hansard, (”- Prices are Eetermind” on ~ge 92) focal
prices should be the same in all the stores unless the transprtatim  or
wholesale rests differ.
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An examinatim was done of perishable and nonperishable prcducts  in
the five Hudson’s Bay@mpany stores. ‘lhe price of the basket of
perishables was similar for four of the five communities, tit much lower
for one of the ccmmunit  ies: Fbrt Rae. The price of the perishable feds
at these five Hudson’s Eay bpany stores are: mrt b $15.76, 3brt
Norman $26.65, FYobisher Bay $24.21, @pe Dxset $26.85, and Eroughton
Island $27.09. mrt Rae was the only one of the five ccxnmunities that
was accessible by truck. : In the four other immunities the perishable
foals had to be shipped in via air. This difference in price clearly
reflects the influence of transportation costs on food prices. Other
factors that may have had an effect on the relatively lcw foal prices for
mrt Rae are 1) its close proximity (by road) to Yellowtiife  which has
some of the lowest foal prices in the Northwest Territories and 2)
pssible price competition between the three stores in the ccmununity.

mr the case of rmq?erishables,  sealift rates are lower in the East
than barge or truck rates in the West. If transportation forms a large
prt of the price of a rxmperishable  prcduct,  one wuld expect the price
to be less in the East. This was mt the case, nonperishables were
pried lower in the West. (mrt Rae $16.41, Ibrt Normn $17.03,
I?rdbisher  Bay $22.58, Cape llxset $23.52, and Broqhton Isl@ $24.67.)
Given the Hudson’s Bay Gmpany’s pricing policy for the Nxthwest
Territories, these results appear to be contrary to tiis policy. Reasons
for this apparent discrepancy could be due to me or more of the
following reasons:

1. different tiolesale  prices between the stores in the East and the
West

2. inclusion of the additional inventory costs in the pro5ucts’  prices

3. or the methcd of calculating the cost of the transportation rates
(the Hudson’s Eay Cknrpanyuses  an internal transpxtation network,
mt the commercial barges)

This examination of the fcd prices indicates that the relationship
between fcd prices and transportation costs is not an easy one to
capture because of the many variables that can affect fod prices. Even
when the pricing plicy was held constant a straightforward relationship
muld not be found between prices and transportation charges for
non-perishable goods. It is however clear fran these observations that
when focal is shipped by air fcd prices are dramatically higher. This
analysis is pursued further in the next chapter.
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5.2.4 Perceived Success.

When ask= if they believed tie focal operations in their stores to
be successful, all fifteen mamgers said yes. The reasons put forward
for success were as va.ri~ as tiere are stores, but there was me pint
whiti several managers did concur: the sales of fod was successful, but
the fcod operations were not profitable, and -Id not be maintained on
their cwn. ‘IWO stores indicat@5  that the fod was sold close to cost,
and was supprted by the sale of other merchandise. ZWther explained
that the f- opsraticns provided M profit, but acted as a drawing card,
bringing people into the store, where they wwld also spend nwey on sane
more profitable items.

5.2.5 Pn5blems ~Cedby N.W.T. Retailers.

As each store’s anonymity was guaranteed in this reprt the pr~lems
are discussed generally.

It was suspected that one problm retailers might face is in getting
supplies. ~st firms (over 90%) indicated that there *S ~ probl~ in
securing a supply of foal. The only real exception to this were new
retailers havirq difficulty finding suppliers willing to sell in small
cpantities in the North. me retailer also indicated that scme of the
wholesalers he had contacted did mt want to service his store as they
were senicing his competitor. Several retailers also indicated that
because of the long distances involved, close ties need to be kept with
the suppliers. As Table 42 indicates northern foczl stores buy fran all
over Canada.

There were two types of products where a cmple of retailers
indicatd supply problems: fresh meat ard country focal. IYesh meat was
mentioned as difficult to get because it s~ils eily. me other
prcduct mentioned was country fed. None of the interviewed stores in
the three western ccnmwnities carried any country food. In the East,
Ftobisher Bay had a store that specializes in country fcd.s. In addition
several stores sold one type of country food: arctic &ar.

Although few retailers mentioned difficulties with suppliers, mny
mentioned difficulties with the air =riers in delivery of the
supplies. All retailers purchasing supplies expressed problems with the
service being provided by Nm3air. They all had had experiences where
Nxdair had made late deliveries, and/or had left their order in Fbrt
Chino, the stop before Fkobisher Bay. All tie retailers found this very
distressing because the airlines are usd mostly for perishable items.
When the new prcduct fails to arrive sales are lost as cmwwmers
typically shop the stores on the day new produce is scheduled to arrive.
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Another problem faced by northern fcd retailers is the lack of
trained personnel. This shortage impacts the businesses at three
levels: mnagement, repir, and clerks. The mst critical need and nxxt
difficult level to fill is that of a mamger. There are Hy challenges
to being a store manager inthe~rth. The manager must be a jack of all
trades. = must be kncwldgable and be able to do demd forecasting,
inventory omtrols, bookkeeping, labour relations, financing
alternatives, and oft~~ sane distinctly northerm skills are required such
as fur trading skills, issuing of credit and sane hwledge of the local
native language. Few northerners have had the training necessary to run
a retail business. (Chly one of the 75 managers who respnded to the
mail survey have had any formal training.)

Stores have had difficulty hiring northerners as mnagers. Rx
exanple in two of the stores visited concerted efforts had been made to
recruit and train natives to assume store management. Tb date these
effort have not been successful. Southerners are generally reluctant to
take a northern retail mamger job because of the isolation, different
lifestyle ad high pressures. The general impression received from the
managers is that the level of compensation and the breaks fran the job
are tco Iw. Rx comparison purpses, some store managers also pointed
out that their net pay is much lwer than that of equivalent G.N.W.T.
en@oyees. This may be a mntributing  factor to the high turnover that
seems to exist at the management level in the Wrth.

Repairmen in the North for such things as cmlers, freezers, and
furnaces are virtually mnexistent, and usually must be flown in fran the
South at tremendous expense. Skilled Imokkeepers ard accountants are
also in very short supply. @e retailer expresseii  the need for an
experienc~ prcduce clerk.

FiMllymst managers expressed dissatisfaction with the work habits
of many of its employees. In southern Carada employees ere expect~ to
show up each day for work at the appinted time. !thismaynothappenin
the Wth, causing additional problems for the manager. The problem is
es~cially acute in the summer when enpl~ees scxnetimes leave with their
family for a mnth or more. Mny of the managers also indicated that
they generally have a high turnover of employees.

Amther problem mentioned by several of the stores is financing.
Scme indicated problems with financing the sealift pchase or working
=pital. The retailers indicated that banks have been reluctant to lend
to northern stores. Several stores indicat~ that they were
disadvantaged vis a vis their competitors because their competitors were
supprted by public subsidies. me store manager went so far as to say
that the government supprt of these stores constitutes unfair
mmpetition. \

5.2.6 bSSf2S/X es .

As can be seen fran ‘lhble 46, the losses frcn sp3ilage, freezer
burn, nold, @ credit are minor. lbre stores reprted having ‘a lot’ of
shoplifting losses than any of the other loss categories, but 40% of the
stores reprted no losses frm shoplifting.
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. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
: :
: Amunt of Losses from Various Sources :
: :
: Loss N3ne A Little Sane AIat :
: :
: Spoilage 33% (5) 53% (8) 13% (2) — :
: IYeezer Burn 47% [7) 47% (7) 7% (1) — :
: mld 53% (8) 40% (6) 7% (1) — :
: Shoplifting 40% (6) 27% (4) — 33% (5) :
: Credit Losses 53% (8) 20% (3) 13% (2) 13% (2) :
: :
:mble46. -ses experienced by Categow, ati their:
: frequency. :
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

5.2.7 ‘1’jpsofCYedit

N1 questionnaires (both mail and in person) ask~ whether or not
credit was granted in the stores for fcod purchases. Sixty-me of the
stores, or 81% of the sample state3 that Ehey do allow sane type of
credit for food purchases. (It was offered in 60% of the independents,
84% of the imperatives, and 92% of the Hudson’s Bay Chnpmy stores.)

In the personal interviews the managers were also asked What type of
credit was available for fod purchases. ‘lW of the 15 stores accept
lxmk credit card for purchases. me indicated that credit was approved
centrally by the firm. The others all indicated tit credit was
established locally either by the discretion of the manager (n=2) or by
other lccal procetiures  (n=6).

In one store the credit systa was really rore of a draw system
whereby the custcnner’s  mnthly cheque was depxitd at the store tien it
arrived. lill purdhases in the mxkhwere deducted frcm the balan=
remaining in the account. In other stores, the m.nagerknwsthesources
of income of his custcmers and strongly encmrages them to Fy off their
acmunts ~ depsiting all or part of their cheque with the store.

5.2.8 ~ative Profits ard C&nmunity Benefits.

In tie personal interviews, there was a question for coo~ratives
asking then to what use they apply the firm’s profits. mly tw
mcperatives were interviewed. l?oth indicated that cn the feed retailing
operations that they were not currently Wing a profit. Both were
engaged in other mney making activities that helped to support the feed
operations (hotel ad snack k; handicrafts, dry g~~ ~d 9asoline).
E@dI indicated that cme of the services being provided to the ccmmunity
was employment for some residents.
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!Ihe managers of all restaurants in the six cunmunities were
contacted. The questicns tiich were askd are summar ized in ‘E3ble 47.
Very little additional information was gained fran the restaurants
regarding fcd supplies. It is interesting to note that in the six
immunities there was only one restaurant that was mt owned by a fod
retailer or a hotel. b the 14 restaurants in the six communities only
five were restaurants similar to those found in the South-sit dam
dining with fcal prepared by chefs (or cooks) and served by waiters and
waitresses. Three were in Robisher  Eay and two were in Nmnan Wells.
‘IWO of the Fkobisher Bay restaurants stated that there was a lack of
skilled rooks, and that tieyhad to bring them up fran the South. The
remining restaurants werewhatmuld conmonly  be referred to as snack
bars in the Wkh. The restauranteurs reiterated the retailers’
statements that there are a lack of repairmen in the North.

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
: :
: I@staurant ~ership @ Lccation :
: :
: Number of Number of Restaurants @ned by:
:-unity Restaurants Rxd Retailers I-btels :
: :
:lRobisher Bay 7 3 2 :
:Cape D3rset o . :
:Broughton Islard 1 1 :
:Norman Wells 4 1 2 :
:Ebrt N&man o :
:Ibrt Rae 2 2 :
: :
: :
:Table47. Restaurant CMnership and Location :
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . .

The restaurants terd to order fod supplies more frequently than the
focal retailers, ard to keep less feed in inventory. Resupply is
generally from the 1~1 retailers. A few restaurants bulk order but the
mjority get their needs fran local sour~s. Whenaskdiftheyhad
diffic~lty getting supplies most indicated no problems (7 of 12). ‘he
problems listed~ the remaining restauranteurs were: lack of su~lies,
machineg repair, d dependable shipmnts via air. ‘Ihree in IYobisher
-y mentioned problems with Nxdair such as tardiness of orders, orders
being bumped off the plane, and orders being left in Ibrt Chim rather
than continuing the flight to Rtiisher Bay.
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5.4 BUM/D im mmm

L

In four of the six visited communities &at were visited there was
no local contact person through which consumers could make bulk or direct
purchases. In FMbisher Bay and Nxman Wells retailers were offering
bulk purchase as a sideline to their instore retailing ~sis. In Norman
Wells bulk ordering was done on an informal basis Were the store manager
places bulk orders at konsumers’ reqMest. m some western communities
(R3rt Rae d N3rman Wells) manyof the consumers indicated that they
frequently shoppd outside their community. Wifi more inter~~ access
in the West these sales aren’t generally what is descr~ as bulk
purchases, but more as outsho~ing behaviour because the ~tities of
purchase are not large.

The access to bulk/direct ordering information was the highest in
Fkobisher Bay. The coimnunity has an adult educatim centre where
informatim is kept regarding bulk purchases. They have summar ized the
informatia in a me page handout (lmth sides). It indicates that there
is one hxal retailer that will assume the .res~nsibilities of ordering~
packing, bcnking cargo space, ti delivery to entrance of a residence for
afeetivecost. Unfortunately the sup@ier for the sealift for this
local retailer, as well as all the other bulk suppliers, issue their
=taloguesin FtenCh. This mkes the task of ordering difficult as the
language of rest residents is either Ehglish or Inuktituk.

5.5 CXNCLUSICN

he stores in the N3rth are generally small, have few competitors
@ do little or m advertising. There is much less leeway in planning
orders for a small market than a large one, as tie toleran= for mistakes
LrA d~~ forecasting is SliRIJler. Gverordering - not be readily
absorbed by the ppulatim, and tierordering,  or a sudden incr~se in
demnd, m dramati=lly  upset planned inventories. ti a large market
with mmy canpetitors the effect of one on the entire market is minor.
As the communities in the N3rth are quite smll the actions of a
competitor can dramatically affect another food retailer. ‘This tm can
drastically affect the inventov ti capital needs of a retailer.

Inventory managment is further implicated by the limited access to
thecamnunities.  Mcstofthe communities in the Fbrthwest  Territories
are not accessible by road. Pkst northern focal retailers rely on use of
water ad air transprtatim  to import the focal prducts. As the rates
for air delive~ (whether it be thrmgh tie carriers or through the pst
office) are quite high, retailers generally try to use this mcde as
little as pssible. ~is means prducts that can be shipped via barge
are shipp that way. This saves dramatically in transpxtation chuges
-t the inventory costs (financing the purchase, building, ~intaining,
and heating the warehouses) increase. As orders for s=lift must be
placed 3 to 4 ronths before shipping, and hence 12 to 16 mcnths before
the supply is expected to be used up, accurate demard forecasting is
crucial to the firm.
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Nbt only are air freight rates high, but the eastern retailers in
this sttiy have indicated that the service provided by the airlines leave
much tobe desired. The unreliability of delivery pts severe strains cm
a business that needs the merchandise to sell (tith focal retailers and
restaurant owners voiced this cmplaint).

Another probl- gaced by northern f~ retailers is the lack of
trained personnel: minagers, acmuntants, repairmen, butchers, etc.
This mupled with the different work -bits of many northerners make the
~9ement of local clerks difficult.
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6.0 CHAPTER6: ANXXSISOFN.W.T. R20D PRICE INDEXES

I

. .

The controversy surrounding the pricing of fcxiistuffs  in ”the
Canadian North has generatd a considerable bdy of anecdotal evidence
regarding the effects-of various factors on foal axts. Hcwever, to this
pint there has been little statistical analysis regarding the effects of
community based variables on food prices in the North. This reprt is a
first step in the pursuit of a more rigorous approadh to the question of
competition in the retail food trade in xx.xthern camnunities.

The interest in focal pricing in the Bbrth has generated a
considerable body of survey and census W@ data canpilations  in a
variety of publicatims. This repmt gathers together these sources and
integrates them into a multiple regression based statistical analysis of
transpmtation, demogra~ic, purchasing per, ti store ownership
variables. l%is t~ of analysis allows an objective determination of
the likely effect of each of these factors on focal prices in northern
communities. The question of canpetition  in fmd retailing can therefore
be addressed. It is assured that variations in the fod price irdex
mirror levels of canpetition in food retailing in the ~rth.

=ctors which have been hpthesized to affect fcd prices are:

-transprtatim and handling costs
-low stock turnover
-market size
-high costs of operating retail store
-number of fad retailers (local retail competition)
-’type’ of food retailers
-buying pcwer of community

These factors are developd and discussed in detail in the
literature review. In this section the ope.ratiomli=tion  of the
=riables for analysis is discussed.

In order to study the effect of these variables on focal prices sane
figure must be used to mmpare fcd prices across each of the
immunities. Price surveys were only cmducted in six umnmunities for
this study. A larger sarq?le is necessary for analysis. Therefore the
1982 food price indexes developed for 47’ Nxthwest Territories
communities are used (See Mle 2).
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The effect of trans~rtation  costs on food prices comes in several
forms . It is generally add~ to the wblesale price of the fti, @
directly affects fmd prices. If air transpxtation  is used
significantly by the coxmnunities, then the prices of fod is likely to
rise substantially. If water transportation is used once or twice a year
for nonperishables, the cost of maintaining that invmtory indirectly
impcts the food prices. Finally access to r-ds and hence trucks ~
substantially reduce fod costs. The price of each form of
transpxtation varies with the destinatim  and the volume. m accurately
inclu3e the dollar anmunt of transportation costs muld require a massive
study detailing the volume of food shipped by each of the available
means, the quantity of each shipent, and the costs for each of the
shipments. This information is not presently available. In lieu of
this, several surrogate measures were creatd based on transprt rates of
the three ties.

One is the maximum charged rate of shipment fran the nearest major
.smrce of supply for each cuimnunity  called MAXGT. It is included to
determine whether frequent resup@y is a mjor mm~nent affecting price
indexes. Generally these wuld be perishables shipped via air or truck.
Analogously a variable called MIKKDST, the minimum trans~rtation rate
charged is US* to determine whether s~lift or barge shipnent
significantly affects the price indexes. It primarily reflects shipt
of rnnperishables. The final transportation rate variable, REAUIXT,
reflects the r.mst likely tie of shipment for nmperishables.

Alternatively the effect of transportation Co5ts on the fcd price
indexcanbeexamined thragh the use of three variables which simply
indicate fiether or mt each of the 47 communities can receive fcd by
each of the three ties: air, water, road. These tie variables are
used because of ccncern about the accuracy of published trans~rt rates,
i.e. published rates are the “listed” rates While the actual rates may be
lwer. In additim, use of mltiple ties by retailers for supply is
bestharxdled with these tie vari~les. Such multiple tie use is mt
uncamncm, as discussed in ~pter 5. While these ~e crude measures of
the effect of transportation on focal costs, no mxe rigorous treatment is
found in the literature.

The literature indicates that the type of feed store has an im~ct
on fad prices. Supermarkets, tiich are virtually nonexistent in the
Nxthwest Territories, generate the lowest fcd prices. Next lowest are
chain stores tiich Q capitalize mbulk purchases. Next muldbe
independents, *ich are profit rotivated, and hence want to mintain
customer supprt While making a profit. Finally the highest prices are
assaiated with ~peratives  hose main nmtivation for operation is
rarely profit.

Categorizing the I-33rthwest Territories stores into hin stores
(basically the Hudsm’s Bay Company), indepdents, and cooperatives, the
types of stores in each cxmmunity are included in the analysis of the
fodpri~itiexes.
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Mket size has been shown to have an impact m food prices.
Generally the smaller a market the higher prices of goods because a)
there are fewer sales in whidh to spread the overhead ~ts, and b) it is
less likely that the store a get volume discounts on feed or
transpxtation. The surrcgate that is used for market size in this study
is the population of each mmmunity.

Wket size is not cnly affected by the number of potential
customers, but also by the likelihod that purchases will be made. AS

was indicatd  in the results of the ccnsumer survey repxted in Chapter
4, the natives make fewer retail food purchases than do non-natives.
Therefore a primrily native canmunitywiththe same total ppulation as
a Primarily non-native ccamnunity wuld make fewer purchases at the local
retail focal store, hence providing less sales volume for the store
resulting in higher costs to the store’s owners.

Another factor that affects the volume of sales that a store may
achieve is the amunt of dispsable incane available within the
community. Unfortunately data reprting the dispsable i.ncnmes of
immunities is not available. F& the purpses of this study average
income per mmmunity will be used as a surrcgate for dispsable inomne.
Normally this is a gti substitute, but due to the high levels of
subsidization of housing and utilities, and the use of country foal by
native peoples. This may mt be true in the Northwest l%rritories. The
issue of dispxable incme is an area tiere further research is needed.

Ibreachofthe47 communities, data are available on the fod price
index (-, 1982), the ownership of the stores in the canmunity (~pter
5), the total * native pqxlation of each of the immunities
(Statistics Canada, 1981), the average incme in each mmmunity  (GNWI’,
1982; Revenue Canada, 1982), the transportation rates for all three
relevant ties (MLaughlin,  1985), and the availability of access to air,
water, ad surface ties of transportation (FHaughlin, 1985).

The effect of each of these variables is assessed by the use of a
multiple regression analysis. E!asically  the goal of multiple regression
analysis is to predict the value of
value of the fcd price index for a
other variables. The variable that
dependent variable, while the other
=lled the independak  variables.

I
6.3 ICOD PRICE INDEX D2UATICN

i

I
I

I

..’

The equation developed thrcugh

a single variable (in- this-case the
ccnmnunity)  by using the values of
is being predicted is called the
variables used for prediction are

the multiple regression auprcach
-4.

shcws the likely direction of the-relaticmhi~  of e~ch of the independent
variables.
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The generated equation utilizing the significant independent
variables my be feud bela.

INDEX =151.8 + 7.3 (~) + 7.3 (AIR) -22.7 (~a)

-10.2 (BXf) +2.0 (~P) -6.1 (NP)

r=.&) : n=47 cases

where WATER through INDP are the independent variables and Dlllm is
the dependent variable. The variable definitions are listed below:

INDEX = focal price index @tober 1982 in N.W.T. communities

WATER = service by water transportation available in 1984

AIR = semice by air transportation available in 1984

SUR.EACE = service by surface transportation available
in 1984 (tith permanent and winter roads)

BAY = presence or ahsence of a Hudscn’s Bay tipany store
in 1985

mP = presence or aksence of a cooperative store in 1985

INDP = presence of absence of a independent store in 1985.

6.3.1 Non-significant Variables

The reader should note that a number of variables that have &n
hypthesizd to affect the price of fti in the IWxth did not prove to be
of impxtance. The variables that are not included in the equation are
listed belcw:

sTmEs = nmber of stores in the canmunity in 1985

POP= Pplation of the community in 1981

INam = average inoane in the conmunity in 1982

NATIVE = the prcent of the community’s ppulation
that was native in 1981

MAX33ST =Air rate if available, if not available then
truck rate, if neither then lmrge rate

MIN~ = Barge rate if available, if not available then
truck rate, if neither then air rate

REALLIXT = Truck if available, if not available then
barge rate, if neither then air rate
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The absence of significan~  in the transpxtation  rate miables
mincides  with the finding by the Rod prices Review Ward (p. 22). This
is imprtant in that transportation rates are often perceived to be a
major culprit in the higher prices of foodstuffs in the I@rth. The three
transportation rate variables were tested for inclusion in the regression
quaticn. None significantly added to the explanatory ~er of the
equation.

It is also interesting to rmte that focal prices are not
signifi~tly affected by the pmhasing pcwer in a cmmwnity, by the
~rcentnativeinthe canmunity, or by the ppulatim size of the
community. It also mybe indicating that the the northern immunities
are so snail that the incr~e in -ket size in the larger communities
is not large emugh to g~erate ecanomies of scale. The size of the
stores in all the canmunities  are small by scuthern standards. Part of
the reason for this is undoubtedly the fact that the variations of
ommnunity and store sizes in the Nxth are limited to cmly the small ad
of the continuum. That is although there my be a relationship between
store size, market size, the coets of operating a store, ad the prices
charged these relaticmshi~ could not be establish in this analysis.
The small variation in size between the northern stores is not large
emugh to have an impact cn prices. It is likely that when a wider range
of store sizes (i.e. including the large southern stores) is used a
relationship between these variables and price muld exist. This fact
coupleil with the higher operating and inventory costs in the Ncrth,
washes out any effect the SE1l increase in market size could have on
productivity or efficiency in the stores.

The absence of the NATIVE variable indicates that communities with
substantial mtive populations do not suffer disprcprtionately  with
regard to focal ~ts.

6.3.2 Ancill~ WsUlts

Detailed examimtion of the regression analysis reveals the
following interesting facts.

* ‘lhemdeo fshipmentavailable  toa ccmmunity acmunted for 49% of
the variatim  in the foal price index. The presere of land access
(roads) was associated with lower foal price indexes, Wile the
presace of air access was associated with higher prices. Another
14% of the variatim in the fwd price indices for the Nxthwest
Territories communities was accounted for by store types.

* The size of the cmmunity is negatively related to the focal price
irdex. That is there is a tendency for lower prices to exist in
larger ammuni ties (r = -. 51 between POP and INDEX).
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also found that:

larger a ccmmunity  the mre likely that an independent store
located there (r = .92 between FOP and INDP).
larger the ccmmunity the larger the number of stores (r = .92

between FOP and SID~ )- located in the community.

6.3.3 Elpition Interpretation

The values of the ccef f icients (the numbers before the inde~ndent
variables ) must be interpreted with cauticm. In the ideal case the
values of the mf f icients  my be used to determine the magnitude of the
effect of each of the independent variables. Unfortunately, due to
pr~lems with the data this interpretation may not be made. Hwever, sane
general comments H be made regarding the direction of the effects the
inde~ndent  variables have on the fti price index.

The signs of the mef f icients nay be interpreted since they are
general indicators of the direction of the effect of the independent
Va.riablcs. Rx instance, the availability of water @ air
tranqortation has a psitive effect on the value of the fod price
index. Air transprt being the most expms ive tie of transpxtation
would therefore have tie suggested direction of effect. But, water
transpataticn  is sane~t more problematic since it is generally
considered to be the cheapst tie of trans~rtation.

me muld anticipate that water transprtaticm wuld have a reducing
effect on the fod price index and not the psitive one indicated by the
regression equatim. This seeming Contradictim my be accounted for by
the fact that those ccxmmnities  with water and air access but not surface
access are the more remte communities. The air a-xi water variables
reflect the perishable/nm~rishable  dichotomy in the index. -unities
without road access must rely m air for supplies of perishable items.
The expense of such a su~ly pattern causes the water tie variable to be
associated with higher prices. In essence the air and water mefficients
reflect their dcminant form of god, nonperishable for water, perishable
for air. Chly the surface mcde can supply lmth types of gccds at
relatively low rates, hmce, its negative coefficient.

The negative inefficient for road access indicates that comrmmit ies
with surface access have lower focal price index values. Winter roads are
inclukd in the surface variable because they provide low cost shipnent
when hrge is not available. It also enables those communities to ship
perishables other than by air.

The final Wiables in the equation are the variables representing
the presence or absence of types of cwnership  of fod retail stores. The
pres~ce of an independent store in a cmmunity tends to mincide with a
decrease in the feed price index, while having a operative store is
psitively associated withan increase in the index. Ebr statistical
reasms the coefficient for the presmce of a Hudson’s *y store is
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uninterpretable. The fact that independats are associat~ with lower
prices is attributable to the fact that 62% of the independents used in
the regression analysis are locatd on roads while only 33% of the Ays
andonly15%of  thecocperativesare  located maroa,d. Hence their
‘average’ transpm-tationmsts  are lcwer.

In the 47 cunmunities used in this analysis there are 42
ifie~dents. Sixty-two percent of the independents (n=26) are located
in a ommunity with road access. The INDP and SUREACE are therefore
highly interrelated. The reason for lcxier prices in these communities is
the road access, not necessarily the presence of the independents. The
irrlependents prdbably dmse those locations to do business because
operating costs would be less so the probability of making a profit and
staying in business is higher.

Higher prices ~e associated in ommmnities with moperatives. @e
explanatim is provided by the literature tiich suggests that all
moperatives tend to suffer fran less efficient ~gement than other
types of stors. Other pssible explanations are that they are designed
to meet other @als than profits or that they * Mt have sufficient
capital to tiertake the most cost efficient pxchasing/inventory
management . additional research is needed to determine the reascns
moperatives  td to be l-ted in immunities with higher than expected
focal prices.

One note of caution is in order. The regression quat im provided
should not be used to make judgments of the relative impacts of the
independ~t variables. me to violations of sane of the assumptions of
the technique, the mef f icients are not interpretable other than their
sign. It would be wrong therefore to say, for instance, that the
presewe of a Hudscns Bay Gmnpany store causes a greater decline in the
focal price index than a independat  store. It can mly be said that
cmperat ives are associated with higher prices.

6.3.4 Ranking of Variables by Impor tance

The ranking of the independat variables in order of imprtan~ in
their ef feet on the fooil price index is:

.

SURFACE
INDP
mP

AIR

All of the variables except BAY have relatively strong statistically
signifi~t simple correlation mefficients with INDEX. The RAY is
included in the regression equation since it was felt that either all or
ncne of the store types should be included.
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6.4 WLNEWKE—mmUm’mE

The identif icatim of vulnerable immunities is fne of the stated
objectives of this study. Tb identify vulnerable communities a
definition must first be establisha. FS the ”definition  isrmreof a“
~licy decision than a research result, the authors list several factors
that either alone or in cuilbination  mld be justifi~tion for
classifying a ccmunity as ‘vulnerable. A vulnerable ccmmunity is one
whose residents general welfare is mre sensitive to &anges in focal
prices.

1. Vulnerable communities are those where the residents rely heavily on
the local retail store(s) and are unable to access altermtive
supplies of food (either country food or bulk purchases) .

a.

b.

F&t non-natives rely almost exclusively cn on the local retail
store(s). (Bulk purchasing is time more by rim-natives than
natives, but only a small proprticn of rim-natives bulk purchase
foods . Resid-ts in Ebrman Wells are an exception. )

Native dependen~ on the local retail focal stores has increased
over the @ars with an increase in in-e, canbined with a
darease in the share ethic. (Some interviewees stated that the
share ethic has weakened in the last decade. )

2. Vulnerable canmunities  can be defined as those with la dispsable
incomes. (In this study hous~old inane is use3 as a surrqate
measure. ) Using this definitim predominantly native communities
are vulnerable because natives as a group they have lower inomes.

Dispsable inm is a function of cash inmme plus any received
subsidies. Substantial subsidies, as are present in the Nxth, may
disrupt the relationship between cash income and dispsable inmme.

3. Immunities which
my be cmsidered

4. &mmunities where
higher prices due
inefficiency.

must rely on air shipnent for perishable transprt
vulnerable.

there is cmly one focal store may be vulnerable to
to mmoplistic pricing ard mwagement

Since plicy d~isions have not yet been mde the researchers
suggest the following. The most vulnerable Fbrthwest Territories
communities are predominantly native with low reliance m oxntry
food, have a single store, and are inthe~st. These are generally
remote communities with IW per =pita incsmes.

Since all eviden~ suggests that native consumers are developing
similar food shopping patterns to ncm-natives,  food expenses fir native
families may be expectd to rise.
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6.5 CNtiICNS

The mlysis
in the fti price
ef feet of @e of

presented in this reprt has revealed that variations
index may be largely acmmt~ for by looking at the
transpxtation and type of store ownership. But, the

equaticm indi~tes that- cor~rate cha= have at wrst had a neutral
ef feet on variations in the focal price index, while moperatives tend to
be associated with higher fcd price index values. The equaticn does mt
imply that food rests in the North are not tm high. The ~tion
indicates the likely directicm  of effects that other factors have on the
existing price structure. Rcd prices might well be too high but this
analysis indicates hcw store t~ and trans~rt mcde access my af feet
the index.

A regression equation is provided that allows for prdiction of the
f@ price index of a community using the abve mentioneii  variabl-.
While the ~tion may be used for prediction, its usefulness as a
measure of the relative ef f ests of the variables on the index is limitd.
It can reveal the direction of the ef feet but not its mqnittie.

‘I’he analysis also shws that trans~rtaticm  rates to a mmmunity are
not a factor in determining the value of the fcd price index. This is
signi f iomt since this often cited as the reason for community variations
in the index.

The results obtaind in this reprt are based m a limited data base
for 47 canmunities in the Ncrthwest  Territori-. With the availability of
nmre ad better data such an analysis should be repeated. SuCh data
would inclule wholesale prices, wholesaler l=ticns, shipnent mints,
actual shipment prices, and the absolute and relative types and almunts
of fcod ordered. This re~rt &s indicated the usefulness of this
approach to analyzing the variations in feed prices and -petition in
the Canadian North.

6.6 FUZEI@7cE’s
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7.0 mAPI’ER7: SumAKY, OXCLUSICNS AND ~1=

7.1 Sl@lARY

‘Ihis re~rt was canmissioned  by tisumer ard Corprate Affairs
Canada toanalyse  the Nartiwest  Territories fcd retail markets. The
fod retail mrkets were examined by gathering data fran two p~lations
in the Ncrthwest  Territories: retailers and consumers.

Ml focal retailers in the Northwest Territories were mntacted by
mail and asked to answer a questimnaire designd to gather basic
information about their focal stores. The types of informatim re=eived
from them were: size, supplier names and locatims, ncm-fod prducts
and services, and management experience. In additim, 15 store managers
in six communities selected for m-site interviews, were asked abut
pr~lems they face, reascns for success, costs of op=ration, etc. .

In the six ccxnmunities consumers were interviewed. They provided
information about their shopping habits, their use of alternative sources
of fd, ti their perceptim of fod in the communities.

Thexmjor findings are divided into three sections. The major
findings are:

1. Results fran Retailer Inventory Suney

* There are 115 food retailers in thel-brthwest Territories. They
mist of 35 Hudsm’s Bay Stores, 32 moperativs, and 48
independats.

* The average number of food prducts carried in a store is 812, in
145squaremetres (1558 square feet). l%erea.re approxi~tely
850 persons employed in the retail stores in the Nxthwest
Territories, or an average of 8.2 perscns per store.

* Store mnagers have an average of 8.1 years of retailing
experience..-.

* Major nm-foodprducts  and services offered in northern focal
stores include fi~ing supplies, hardware, clothing/ f~tware#
hunting equipnent,  credit, fur buying, handicrafts, and special
aml klk orders. The stores are therefore more of a general
merchandise store than prely a food store.

* The only fcd category that is not readily available in all
immunities is fresh meat. This is because of its extreme
perishability. Frozen meat on the other hand is generally
available.
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* Perishables aregmerally shipped via air or where available,
truck .

* Nxprishables are shipped mainly via trucks or by water
transprt. Many retailers, hwever, su~l~nt these supplies
with airlifted supplies later in the year. The available
evidence seems to indicate that the Cc6t of focal is liner when
annual sealifts tie utilized, ev= wh~ the extra costs of
fimncing and warehousing the inventory are considered.

* Store managers do not always order nonperishable focds by the
cheapest means of transptation  available; i.e. water or road.
Air shipmnt is used mre than is warranted. This practice is
most oft~ found in imperative stores.

* Country fish is sold in 25% of the retail fod stores in the
Northwest Territories. Thesaleofothercountryfcod.s is
generally restricted to specialty stores which are located in the
larger canmuniti= (e.g. Fkobisher Bay ti Inuvik).

* Large retailers, the cooperative association, and the chain store
(Hudsm’s Bay Qxnpany) are able to place orders directly with
manufacturers and thereby a~ieve lower prices than retailers
that must order frcan wholesalers. (A mmparism of prices from
manufacturers and wholesalers was not undertaken as a prt of
this study so the amount of savings is uncertain.)

* Suppliers for the Fkxthwest Territories retail stores are
ccrmentrated in three major centres: R3montcm, Winnipeg, and
Pkmtreal. Hwever suppliers are lccated all across Canada.

2. ResultsfrantheIdepthEcanu“natim of Six bumunities

I@taikrSurvey

* Rdbisher Bayis the largestof the three eastern oammunities,
Fart Rae is the largest of the three western ccxmmxnities. The
largest ccmmunity  in the East and West respectively had a greater
n-r of retailers~ a 9reater number of ow hours for fti
shopping and lwer fod prices than the smaller immunities
visited.

* If a ccmmunityhas more than cne store the largest generally has
the largest selectim and usually the lowest prices. The other
(secondary) stores generally have higher prices, smaller and/or
different selectim of feds and are open more and/or different
hours than the primary stores.
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* The relative prices between the six ccxmnunities  and the prices in
Yellowknife are similar to these found by the G. N.W. T. in 1982,
i.e., fran lowest prices in lbrt Ras and highest prices in Cape
D3rset. me order is as follcws:

Rxt Rae
;: Fbrt Ncman
c: Frobisher Bay
d: BroughtOn Island
e. NXmanWells
f. Cape D3rset

* Themst frequently mentioned prcblem, shared koth~the fd
retailers and the restaurant managers, is unreliable air delivery
of perishable gcods.

* Shortage of reliable and skilled clerks was also mentioned by
retailers as a diffimlty northern retailers must face.

CYr-lsumers

* l?xty-six~rcentof the consumers indicatd that they use credit
for at least sane of their fod purChases.

* The average number of food shopping trips per week is 3.7.

* The mean number of dollars spent cm a grocery trip was $48.35.

* Inuit, Indians, and nm-nat ives exhibited differences in the
types of food prd-ased at the local fcd store on the day of the
intercep- .

* N3n-natives s~nt xrore per capita on food than mtives.

* Ccnsumers were gmerally satisfied with the quality and selection
of food available in the six ~ties. In all six
cmrmmities, the majority of ccnsumers ccmsidered the price of
fod as high.

* Director bulk focdpchasing is used bya small minority of the
cmsumers in five of the six cmmunit ies. The exceptim was
Nmnan Wells, where the 71% of the consumers do make sane food
purdhases outside the mmmunity. I@st residents of Nmnan Wells
felt that the prices charged by the single retailer were
excessive and therefore must be bypssd if pssible.

* @untry fod is available tomst natives by hunting or sharing.
Non-mtives generally only have access to country fod if it is
sold in a retail feed st”ore.
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* @untry fod was mnsumed by natives in all six communities
visited. muntxy food ccmsumpticn appears to be the highest (of
the six cuamunities) in Broughton Island ad Cape Dxset.

* Insanekne communities the sharing of caridu has been
institutionalized. The cari~ is stored in cmumunity freezers
ad is available free to all natives in the ccmmunity.

3. Results of Rod Pri& Irxiim Analysis

* The mde of shipuent available to a crummnity accnmted for 49%
of the variaticn  in the food price index. The presence of land
access (roads) was associated with lwer fod price indexes,
while the presence of air access was associated with higher
prices.

* Another 14% of the variation in the f-price indices for the
I@rthwest Territories communities was accounted for by store
types. The presence of an inde~dat was associated with lcwer
feed prices, tiile the presence of a inoperative was associated
with higher lbcd prices.

The fact that inde~demts  are associated with lower prices is
attributable to the fact that 62% of the independents used in the
regression analysis are located on reads Wile only 33% of the
Bays and cmly 15% of the moperatives =e locatd. on a r=d.
%nce the ‘average transpxtation costs of independent stores
are laer than the other tw types of stores.

* The larger the mnmunity the gr=ter tie number of stores present
in the community. The larger a mmmunity tie more likely that an
independent store is located there. There is also a relatimship
between the size of the community and the focal prices, i.e. the
larger the ccmmunity the lower the fd price indexes.

* Variations in the average per capita inmme by ccxnmunity  have no
relation to the focal price indexes.

* The pro~tim of natives in a conmmnity had no ef feet on the
fod price indices. lhis indi=tes that immunities with
substantial native ppulaticns do not have higher foal prices
than similar ommuni ties with small native p~laticms.
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7.2 ~CLUSICNS

h conclusim,  it is clear that mt only are food prices higher in
the Narthwest Territories than in southern Canada but also prices vary
witin the N2rthwest Territory-. Z_!ccording to the G. N.W.T. food price
survey, the lowest prices occur in Yellowknife. Yellowknife has by far
tie largest p~lation with regular truck transportation fran Ehcmton
~idh is the site of mny major wholesalers. Ch the other hand the
highest prices occur at the remote centre of Pelly Bay. It has a small
p@aticm ard is mt accessible by truck.

L
TW main reascns  food prices are higher in the Nxthwest Territories

than in southern Canada are tie higher operating ard transportation costs
facing northern stores mmp3red to those in southern Canada. The
urilerlying factors causing s~tial variations in foal prices by northern
mmmu.nities  are:

1.

2.

3.

4.

5

6.

Var@g trans~rtation  costs of shipping foods fran southern
wholesalers to northern retailers because of differences in both
shi~ing distances and males of transpxtatim cause differences
feed prices across the ~thwest Territories.

The strategy of using water transpxtation  for shipping
non-perishable goods is not available to all coxmnunities.

in

Fbt all store mmagers who can use water transpxtation for shipping
non-perishable goods do so.

Varying market sizes results in different levels of emntiies of
scale and hence different food prices. TWenty-f ive percent of ‘the
variat im in the fmd prices between communities can be explained
by market size, that is, the larger the ccanmunity the lower its feed
price index.

Varying purdnasing  power of tie stores in the communities. The
larger stores and/or associated stores (Hudscns Bay Company stores
and moperatives ) may be able to buy and ship in large enough
volum~ to receive discounts from wholesalers and/or order directly
fran the manufacturers.

Uneven experi=ce of food store managers and clerks.

In this reprt, the issue of high prices in the Nxthwest
Territories was examined fran four perspectives: 1) the degree of
axnpetition; 2) fad purchase altermtives; 3) market development; and
vulnerable communities. Thediscussicmof these pers~ctives follows in
secticns 7.2.1 to 7.2.4.
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7.2.1 The Degree of ~titicm

There are 115 stores in 66 Northwest Territories ccmununities. This
averages out to a little over cne store per community, with eleven
amununities having no food retailers, fifteen having one store ard one
having twelve food retailers. The relatively few number of stores per
cxmmunity  is to be expected given the size of the camnunities  (80% have a
wwlation of less than:800 pe.rsm.s). Thela~of alargenumber of
retail stores in mst canmunities could lead one to falsely mnclude that
there is therefore a lack of mpetiticn  in foodstuffs in all tiese
immunities. Rx mxt cumnunities  this d2es not a~ar to be true.
@mPetition for food pur@ses/fod. purdhase alternatives in the
Nxtiwest l?arritories  includes not just market acquisition of fcod, but
also inclties  other focal acquisition alternatives (including country
feed). The use of or tie threat of greater use of tile alternatives to
the 10=1 food store provides a cap on the prices retailers can charge.
These alternatives are essentially cunpetitors to the local focal store.
The fmd aquisticm alternatives observed in the Northwest Territories
during this study are:

1. - Pur&ases by ~s:

-at the lccal retail food store(s)

-direct purchases frcan other locaticns

—in large qantities, such as a special order cn an
annual sealift order or m a barge

—in small quantities, such as weekly
orders

2. Eunting @ gathering of cmntryfod(e.g.carti,

perishable

fish, seal,
etc.):

3. -1 focal

-for cwn hcusehold

-shared/exchangd with other households

-formalized sharing as in sane Dene ccnnmunities

production:

-very little

Generally tie degr~ and type of ccanpetiticn:

1. Varies by size of the community. (~petiti~  in the srallest
annmunities  is generally frcn cxxmtry focal consumption, while in
large communities competition between stores develops.
Intermxmuun itybuyingcanoccur in any size mmmunity.)
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2. The major alternatives to the focal store whi~ am be us~ to keep
prices dm are:

a. Bulk Ordering

b. Country H Production

c . Intercmmmlni ty Buying

7.2.2 Rxd Acquisitim Alternatives by ~ities

In this study cmsumer fod mmumption Maviour was examind in
six camnunities.  tisumer shopping behavimr, m a single trip, was
examined. This was supplemented with questims regarding the use of
alternative focal sources and usual shopping habits.

1. A large proprtim of natives focal intake is country fcd,
especially in smaller immunities.

2. = from the 100al retail focal store has been assuming greater
imprtance in meeting the dietay needs of native families.

3. Non-natives rely almc6t exclusively on the retail store for their
fodstuf  f s .

4. Direct/bulk ~ydhasing is used by a small minority of the consumers.

5. Lo=l feed prductim is almost ncm-existent.

7.2.2.1 Direct/Bulk pur~sing

Reasms for ncnpartici~tion  in bulk or direct px-sing were
listed in the cmsumer chapter and incltie  such things as

1. the inability to plan fod needs 15 to 18 mnths in advance

2. the dif f icmlty of financing the purchase (a yaerly order generally
rests about $3, 000)

3. the Canplicatcd  process that must be followed to place an order

4. risks of damagd merchandise

5. storage problems

In addition the ccnsumer:

1. must have a large enough housQhold to eat a large quantity of gmcls
i

I
,
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2. expect to remain in the camnunity  lmg enough to use tie focal.
Prcbably  due to these factors direct/bulk buying is used on mly a
limited ksis in the Ncrthwest Territories. It appears that it is
used mainly where consumers perceive sauething  inadequate with the
loaal retail situaticm.

Direct/bulk buying Was examined in this study in the six ~unities
where ccmsumerint~iews wereccnduct~.

L

In the East only residents of IY&isher Eay do much bulk
prdlasing. -t direct/bulk Pur-sing is dcne in =obisher Ehy by
southerners who are used to the praiuct offerings available in the
large southern cities. They supplement the product offer ings in
Robisher Bay with direct orders.

In the West 70% of the Nxman Wells residents directly ~chase food
frcxu other mxmmmities. The apparent reascn is the relatively high
price of fmd in ltnnmn Wells.

“Impli~tions  of Direct/Bulk Purchasing” on page 55 summar izes sane
of the problems that could be mcoumtered if widespread adoptim of
direct/bulk pr~sing is instituted. These are:

a. Problems fm the householder if major losses wuld result frm the
increased risks they are assuming.

b. Squeeqe on the local focal retailer. Most northern retailers are
quite small. They need to sell as much as pssible to rover their
expenses . If a large number of housdmlds begin buying fti outside
the loml retail store
retailer. The loss of

1) increased prices cn

2) could put the store

pressures may be bra~t to k= cm the local
sales ray cause:

other beds sold in the store

out of business

a)

b)

Rx amsumers this could mean:

households ~ich are doing the bulk purchasing my see no
overall reduction in the amount spent on food in a year

hous&olds W ~ not bulk ~chase nay face higher overall
food primes

—

This is an option that *odd remain open and available to
ccnsumers. It limits the amunt of mmo@istic pwer me or a few
retailers can exert, but its use must be exercised with cauticn.
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7.2.2.2 Gxntry M

Country focal mntin~s to be heavily used by native peoples.
Hcwever, it appears that access to country food for some (those tm old
to hunt, those employed in the wage emmny, ncn-native northerners, and
those living in regimal Centrs) is more difficult.

km-natives generally only include axntry food in their diets wh=
it is available from a friend, sold at a local retail store or on the
menu in a restaurant.

7.2.2.3 Local &anmercial ~ Prcductim

There is currently very little commercial food prduction  in the
North. Generally, growing -diticns are tcn harsh to raise any typ of
crop. The only food prduction encmnterd in the six axmnunities
examind in this report were tormtoes being raised, for the first time,
in a greenhouse in Cape Rmset. ‘IWO reports have been prcduced by the
&cnomic Strategy Division of the I@artment of Indian and Northern
Affairs which outline the alternative techmlqies  that could be employed
in the North, and the funding that is currently available to finance them.

7.2.3 Market Development

The market develqxrent that exists in the Nbrthwest ‘IWritories
falls sanewhere between the two extremes of ccmmunal fod gathering and
the @em food retailing structure that exists in southern Canada.

1.

2.

3.

4.

‘Ihe.re is a limited amount of ccmmunal  foal gathering and sharing.
This practice seas to diminish with the size of a ccmmunity  and the
length of time cme has lived in an urbanized settlement. This
ties the small eastern ccmummities the least develo~.

Ib.iern supermx kets tii~ are based on high sales volumes and
fr~ent, cheap, delivery are impxsible to duplicate in the
communities in the Mxthwest Territmies. This is hecause mc5t
communities in the N3rthwest lkrritories  are extremely small and
9e09ra@i~llY isolat~.

The fmd retailing stores in a northern ammunity  appear to offer a
larger variety of goads for sale than wuld a store located in a
similarity sized southern Canadian ~ity. This is undoubtedly
due to the fact that the vast distances between mcst of the northern
omnmunities mkes eati an island unto itself, hace it must be
totally self -cmtaind. Residents in a southern cmmunity muld
have to travel to larger urban centres to get many gocds that are
found within a nmthern community.

Be=use of the large differences in mrket size and market
comp iticm between tie North and the southern Canada, competition
and aanpetitive offerings differ omsiderably.
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The norihern mmpetitors are not just the food retailers but also
the fcd aquisitim  alternatives discussd in the last tm
sections: hunting ti gathering, sharing of hunted and gatherd
f~, ~direct~~ses frcm outside the CQmUunity.

Within the local retailing sectir northern firms dm’t ‘mmPete’ on
the same kasis as- do southern firms. This is generally because
northern mnditims nake these methods unnecessary, impssibler or a
waste of money. Sane examples follw:

a. In the South store location is criti=l to store sales as
ccnsumers  dcn’t like to drive very far to * grocery shopping.
In the Northwest Wrritories in all immunities (except
Yellcwknife) the distance is irrelevant. Everything in the
ommuni ties is within walking distance in the summer or
snmdbile range in the winter. In the larger ccxmnunities  like

Ekdisher Bay everything is still witiin walking distan~, but if a
ride is preferred the ccst of a taxi ride is the same to any
destinatim within the canmunity, hence store location is irrelevant.

b.

c.

In

Other competitive dimensims  are hours of operaticn ad product
offerings. As the indepth study results sh~ whenever a
ccxmnunity has more than me store -Petiticm arises on these
dimensions. The larger the cunmunity tie more likely it is that
stores will specialize in specific prducts (e.g. muntry fod
and candy in R&isher My).

The final mjor southern canpetitive dimension is price. Price
appears to be less of a ompetitive factor in the Narth than in
the -uth, with okerved prices in the secondary stores being
only slightly higher than those in the primary store.

the 8outh alnmst all prcducts are shipped to all stores
frequently via the relatively dheapmethdof  truck delivery. The
cost of transpkation therefore has a negligible effect on price.
In the NcXth the expensive tie of air shipent is necessary in most
immunities for perishable g30ds and is used quite often for
nonperishable gads. F& heavy prcducts  such as milk a substantial
proprtion of the f iml price is the transpxtation. (I& example
it cost $1.89 in postage for the mailing of cne loaf of bread to
Rroughton Island. The retail sale price in the Hudscm Eay Ccnpny
store was $2. 49). With all retailers experiencing the same
transpxtation costs the only way to sell pralucts  at a lower price
is to achieve a lawr cost structure m other dimensims suti as
tiolesale prices or ~cility ~ts.
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5. In the Souti a ccxwenticmal  supermarkets dollar sales are abut ten
times that of the average narthern store. Given the higher prices
in the northern stores &is implies the northern retail stores
generate less than ten percent of the volume of a southern
supermarket.

The large buying power of the southern stores vihich themselves are
usually members of a chain organizatim increases the volume of
sales ~ssible. Ctqx3ral to its southern munterparts all northern
stores are small and are unlikely to achieve large emugh volume to
be able to get volume discounts ard/or pr-se directly fran the
manufacturers. The tiain stores (Hudsm -y -y) and
associated stores (coqeratives ), if they kuy for a number of
stores, are an cbvious exceptim  to this statement. It is likely
however that any differences in wholesale prices could be masked by
high transportation dra.rges.

6. In the South n-spaper  advertising is commn in the f- industry.
It is used to attract customers frcm other stores by featuring
certain products ad prices. In the northern ommunities there is
very little advertising. There are several reasms for its abscawe.

a. A3vertis ing is often not needed as a drawing ~rd te=use

1) ccmsumers are familiar with the prcduct offerings and the
prices.

2) consumers often drop inti the focal ‘stores while buying other
goods by walking across the store to the focal secticns  of the
store.

3) changes in prices and prduct offerings change tm
infrequently to warrant expenditures cn advertising

b. mst canmunities have no 1-1 pper

7. There is little variaticn in market development amng the
mmm.mities in the Northwest Territories. The little variation that
does exist appears to be related to mmnunity size, i.e., the larger
the canmunity the larger tie potatial muket for sales, hence a

d for food products. This leads to moremore ccn~trated demn
stores and rmme offerings by those stores.

8. In ~pter 6 an analysis of the focal price indexx was dcne. After
amsidering tie of shipmts available and types of stores ~esent
a test was Per fonnd to see if market size (clef in~ as ppulaticn,
average income per capita, and total inmme in ommuni ty ) had any
ef feet on the fod price index. Ncne added signi f imntly to the
food price index. The reascns for this follow.
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9. Pbst of the cammnities are quite small and hen= oan cnly supprt
small stores. This small size store precludes high levels of
productivity thro~h eccnomies of scale.

10. The high mst of trarqort of perishables via air pr~ly
overwhelms any ef fegt of market size. Surprisingly, there is some
air shipumt of nai-perishable products.

7.2.4 Vulnerable ~“ties

Possible definitions br vulnerable aaumunities were dismssed in
‘Vulnerable Ccxmuunities ” m pge 110. !lhe follwing definiticm was
decided upn by the researchers: themstvulnerable  wrthwat
Territories communities are predominantly native with low reliance on
country fed, have a single store, ard are located in the East. These
are generally remote ccmunities with IW per capita inomes.

Since all evidence suggests that native -sumers are developing
similar fod Shopping ptterns to ncm-natives,  fod expenses for rative
families may be expected to rise.
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Fbo3prices are higher in northern Canada than in the South. As
long as pople continue to live in smll isolated communities at great
distances from food supplies, feed prices m.n be e~t~ to remain
high. Given the fact therefore that high food prices may be expected
to continue there are sane ways to reduce the overall fad
expetiitures of northern mnsumers.

1. Increase the use of alternatives to the local food store:

a. Greater use of country fed.

b. Greater use of direct purchases (especially annual sealifts).

2. Change the composition of the foal basket by substituting lower
priced alternatives, i.e., avoid purchasing prepared feds.

3. Lowering retailer costs-assuming that these savings are passed
on to the consumer.

4. Increase local fcd production.

A brief discussion of each of these alternatives follows:

a. Consideration should be given to improving the availability of
muntry fcod. Fbmalization of sharing, either through lxnds,
such as at Fbrt Rae, or through canmercial exchanges, such as
the axntry focal stores, can provide greater access to oxmtry
foals for northerners. Inter as well as intra ccmmunity trade
could allow cumnunities to pchase or exchange muntry fcd
that is readily available in the local ccxmnunity for some that
is not. ~rcial outlets for country food generate several
benefits:

1)

2)

3)

4)

=sh to the mtive hunter

access to muntry focal for Imth natives and non-natives

alternative and generally cheaper meat substitutes than are
found in the local food stores

e@oyment in lmth processing ad selling

b. Increase Use of Direct Purckses
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Before any action is taken to incr~e sealift p.xChases by
hous~olds,  an examination of its effect on fcd outlets is
warranted. This approach is critical in smaller immunities
in the North. Mass change overtosealift purchasesbylocal
residents could upset the profit margin in food stores and
perhaps not only causirg  increasd prices but possibly causing
sane stores to go:out of business.

5. Substitution of Lower Priced Alternatives in the F&x3 Basket

There are four major ways to accomplish this cbjective.

a. Increased use of country focds; substitution of country meats
for southern mats.

b. Substitution of lower priced nutritionally equinlent feds
(e.g. cannd fruits ad vqetables could be substituted for
fresh fruits and vegetables).

c. M3re assembly/preparation in the loml canmunities. Ibr
example, a large proprtion of the weight of bth milk and
bread is water. Water is readily available in the communities
and can be added at that mint.

d. Less use of convenience foods-more foods prepard from
scratch. If the reason for the high use of convenience feeds
is because of a lack of -king skills and cooking utensils
training is recommended.

6. lleduci~  Retailer Costs

a. Pbst retailers indicated that me of their major costs is high
utility bills. Few figures hwever were made available to the
researchers. Alleviation of utility costs, if they are a
substantial proprtion of the costs could affect prices. Some
subsidies on electricity prices may already be in place tit
this was not examined as part of this study.

b. The lowest transportation cost of non-perishable fend is by
sealift or karge. A greater use of water transprt versus air
freight is advised to lower foal prices as water transpxt
costs abut 10% of the air freight cost. ?Ziilure to make full
use of water transprt may be due to lack of storage, lack of
financing, lack of adequate planning, or other reasons.
Additional research is needd to determine the cause. ~ce it
is kncwn action could ke taken to encourage retailers to
reduce costs by using sealifts. Rx example, if one of the
main causes is lack of funds to mke the annual purchase
guaranteed loans could help enoxrage retailers to take
advantage of the lower shipent costs, ad depmding upn the
interest rates charged could result in lower casts to the
retailer which should in turn result in lower retail focal
prices.
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7. Local food prduction has generally been ecommically
infeasible. The two reports by ~ic Strategy Division list
the current status of techmlogy  for lccal fcd production.

8. GovernmentAsistance

If plicy makers decide that prices are so high that
sme form of subsidization is desired for northern residents
there are many facts that must be mnsidered before a plan is
implanted.

a.

b.

c.

d.

Should all foodstuffs be subsidized or only necessities?

If only necessities hcw does one decide what is a necessary
food product and what is a luxury?

Should all northerners have their fod costs subsidized or
some segment of the ppulation such as: natives, rm-natives,
old pople, children, pregnant women, etc.?

Iiow should a stisidybe implemented? ~ freight chrges, on
amunt s~nt by consumers, on a per capita basis, on schcol
lunch programs, on local fod prduction, etc.?

7.3.1 kmnmmdations  for Vulnerable Oxumum“ties

If th previously stated identification of vulnerable ccamnunities
is acceptd then, the ptential solutions to this vulnerability may
incltie

1. Encouragement of additional use of country focal.

2. ~couragement  of substitution of lower priced for higher priced
focds: canned/frozen for fresh, muntry for store, basics for
pr~essed.

3. Being sure the local retailer operates efficiently, ambling him
to

a.

b.

keep prices Iw. This could be assisted by:

Managaent training to ensure retailers how how to minimize
costs.

Ihmouragement of use of sealifts by retailers. Scme retailers
may req2ire financial assistance for large yearly purchases
and/or warehouse space. Loans for fcdstuffs in the ~rth my
be cxm.sidered high risk by conventional bmks because the
retailers themselves are vulnerable due to the small market
size, da.mge and losses.
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7.4 ~ICNS IOR IUIURE RESARC13

While DIAND has investiaged many aspcts of the fti question,
this reprt has uncovered my areas that require further research.
(The DIAND reports are listed in the references to (hapter 2.) These
research areas are listed belcw:

1.

2.

3.

,..
,,.:

,., 4.
,

5.

6.

-e.

$
-..,

7.

8.

Mditioml research on the indepnd~t food stores. Specifically
1) the locational aspects of such stores and 2) their
_titive Psition within the lccal oanmunity and 3) their
impact on feed prices.

Many of the northern stores are quite small, yet mny have mre
than one store. Is there “overstoring” in the Northwest
Territories? Are sane of the small stores artificially being
kept alive through subsidies and/or by charging higher prices?

What type of volume is necessary for a northern store to remain
profitable while maintaining service and reasonable prices? I%w
many northern fod retailers are tm small to be profitable
without Charging higher than otherwise necessary prices? Are
these stores too small because of the small size of the ccmmunity
in which they are located or because there are tcn mny stores in

Cammlnity?

hs the size of the store (size of their buying pwer) affect
the prices ~ged in the local stores?

D3esconsumer  shoppingbehaviour  (e.g. type offaxlspurcksed,
size of purchases, frequency of pchases) vaq by type of store
and size of Canmunity?

13kauthis studyitwas found that fdshoppingkhaviour varies
between Indians/Metis, Inuit and ncm-natives. A mOre indepth
study needs to be done to see if these differences exist because
of differences in culture, education, experience with southern
feds, or sane other reason.

A stu3y of ~umer behaviour in nrxe camnunities  is desireble  to
determine if the apparent trend toward greater reliance on the
l-al retail focal store is ccxmnon across the Northwest
‘I@rritories.

Mditional informatim on tie retail fod store/muntry foal
tradeoff being madeby consumers? b mtives rely more heavily
on the retail food store in large camnunities?  D3rmn-natives
rely more heavily on country feds the longer they live in
communities? Is there a greater role for muntry focds in retail
stores?
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9. Additional research is needed to determine if, after considering
all rests (including air shipment between communities ),
inter—mmmunity exchange of country foods and retail sales of
country foods ties sense econanically @ culturally in some or
all northern communities.

10. A n unanticipated finding in this study was -t =ter transpxt
is not used whenever;  it could be. This area needs further
researdh  in at least two major areas.

Why do sane store managers e~ect to use high cost air for
non-perishable goods when they muld use low cxxst water
transportation? Why aren’t retailers using the cheapest form
of transportation ~enever ~ssible? Is it do to axwenience,
lack of storage space, less ~ge to goods, lack of
financing, size of the retail operation or sane other
factors? The respnses to these questions could have
trem~dous ~licy implications.

What are the financial consequences of dhoosing one form of
shipment over the other? Preliminary evidence indicates that
water shipnent should h used whenever pssible. A more
detailed financial analysis examining the tradeoffs between
buying in bulk mce a year, getting lower shipping @ volume
@r*se discounts while incurring greater inventory costs
versus frequent smll purchases by air.

11. An examination of northern native retail enploymentisneeded.
Hcw many native erq?loyees wrk in the foal retail industry? In
tit capacity? h long~ve they held these psitions? What
types of jobs in the retail business are they qualified for?
What types of jcbs are available? Is there anydifferenoe in
work habits between natives ad non-natives holding a similar
retail jcb?

12. Fbture research is needed in the area of suppliers. This
research may wish to consider whether or not major suppliers only
service their prim.ry custaners, forcing newer and/or smaller
mmpetitors to fifi other suppliers. These other suppliers may
be smaller wholesalers with higher prices.

13. ~ examination of wholesaler versus retailer prices.

14. ‘l%is study found tit northern food retailers have s~liers in
lmthlargeandsmll  centres across the country. Ebthe various
supplier locations have an effect on fmd prices?

15. - do the utility rates affect the retailers ard hence the
prices consumers pay for fed?
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16. h investigation into why high focal price indexes are associated
with operative? Are the higher prices due to m.rginal
locations, or problm within the ~~ratives such as managerial
inefficiencies, shortage of capital, or sane other reason?

17. w examination of disposable inmm levels as oppsd to actual
income levelsisneedd. The high level of subsidization in the
I@rth makes the actual income levels an inaccurate measure of a
consumer’s pchasing pwer.

18. Arec~treport  (Indian andInuitsl~, 1985) examined the
nutritional habits of northern programs designed to improve the
nutrition level supplied by fod and the nutrient value of some
northern feds. The study did not address fcd costs @ the
axt/nutrition  tradeoffs the consumer must make. A nutritional
study, based on fooil ~sts be is need~o A~esult of the ‘tu@
should be the development of menus or nutritional plans stressing
the substitution of low cost alternatives for the higher priced
nutritionally equivalent feeds. This seems especially critical
in the I@rth where my native consumers, having recently ~9ed
fran axmtry feeds to southern foods, ae unf~ili~ with f~
groupings, menu planning, and cooking skills necessary for the
various fcods and their substitutes.

19. Additional researCh is needed to determine the reason for the
high use of convenience focds by nocthern residents.

20. Dces store size have an impact on fcd prices? mt is, given
the range of store sizes in the Nzmthwest  Territories, dces
volume of operations have an impact on costs incurred by the firm
(productivity in tith capital ~d lx) and hen- ~ the Prices
chargedby the firms?

21. Are the food stores in the Northwest Territories operating
efficiently? Are improvements, whidh would result in lower fod
prices pssible? lbrtherners  realize that direct/bulk purchasing
is pssible,  however only a minority of people directly P~ase
fed. Although sane consumers indicated that they did mt know
hcw to go tiut bulk ~dhasing focal it appears that the reason
this alternative is wt mre widely used is that the retail
stores are adequately supplying the consumer needs. Evidence for
this conclusion comes frcan the fact that a large number of
consumers bulk purchased fcxd in the past but decided to
discontinue it. (Varicus”reasons  were given, and ue listed in
-the consumer chapter.)
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22. ‘Ihe typi~l food basket for a northern mnsumer is unlmown. An
irxlepth study of the fcal consumption behaviour by natives and
non-natives in various types of northern communities is needed.
This informaticm  is necessary to see what the true impact of the
northern retail focal prices is cm the household budget. All
evidence indicates that northern consumers eat differently than
their .sakhern munke~ts . Sane of these practices should
lwer the food expenditures (more country focal ad less eating
out ) while others may increase it ( mnvenience  feeds ). KnWledge
of the purcbse patterns of northerners, and the reasons why
muld lead to ptential ways to reduce expenditures. Ibr
instance if convenience feeds are lmqht because rooking skills
are lacking, training may be necessary.

23. An examination of the level of outpurchase behaviour in the
ommunities. Those communities with a large number of residents
engagirq in outpurchase behaviour  may have local retailing
problems (e.g. price, freshness of gccds, etc) and/or recent
arrivals frcm southern Qnadian cities wti fiti 1=1 store feds
inadequate ti prices high (canpared to southern supermarket
offerings ).
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APP=IX A. CKASSIFIWI@J OF N.W.T. COMMUNITIES

Community ! I I.
Poplatim L Less than 400 ! 400t0800 : over 800

Ethnic I 1 1
. “. . .

Opposition ! - t I. .
1 t

●

1
.
I
.
I
.
I
.
t
.
#
.
t
.
I
.
I
.
I
.
8
.
1
.
I
.
t
.
I
.
I
.
I
●

I
.
I
.
I
●

1
.
I
.
I
.

Narasivik
Paradise Gardens
Port Radium
Tungsten

1 Norman Wells ! Rxt Smikh
I I. . Robisher Bay
1. ‘ Hay River.
1 I. . Inuvik
1
. 1 Pine Point
I. ! Yellowknife
t 1

Arctic Red River
Bathurst Inlet
Broughton IslarM3
Chesterfield
Chinm Bay
Colville Lake
Detah
~terprise
Ibrt Norman
Grise Fiord
Hall Beach
ml.man
Jean Marie River
Kakisa Lake
Kipisa
Lac Le Martre
Lake Hartiur
Nahanni/Butte
Paulatuk
Pelly Bay
Rae Lakes
Reliance
Repulse Bay
Resolute Bay
Sachs Harlmlr
Sanikiluaq
Snare Lakes
Sx@rift
Trout Lake
Whale Cove
Wrigley

. ● ✎

‘ Enterprise. ; Ibrt Resolution ! Fbrt Simpson
I.

Nonnative 1.
Population in !
Excess of 25% ;
of T&al I.
P@lat ion I.

I. . .
‘ Arctic Bay. ‘ Aklavik ~ Baker Lake
@.
I.

Native :.
Population in L
~cessof 75% - ;
of mtal I.
Poplation 8.

I

.
1
.
t
.
I
.
I
.
1
.
t
.
1
.
1
.
I
.
#
.
I
.
1
.
1
.
I
.
I
.
I
.
1
.
!
.
1
.
I
.
1
.
I
.
I
.
I
.
I
.
1
.
1
.
1
.
1
.
1
.
$.

Cap Ibrset
Coral Hartiur
Clyde River
F&t Fhnklin
mrt Good Hope
mrt Liard
mrt McPherson
mrt Providence
Gjoa Haven
Iglcolik
Pond Inlet
Spence Bay
T’ul@@tuk

i M&midge Bay
1 Coppermine
1. EskimoPoint
! Pangnirtung
: Rae-mm
1 Rankin Inlet
I.
I.
t.
1.
1.
1.
1.

source : Statistics Gnada, 1981 C.msus.

Appendix A. Classification of N.W. T. Communities
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School Of Business  Administration
London, CanadJ
N6A 3K7

STOIU3 MANAGER
RJZTAIL FOOD STORE
ADDRESS
Northwest Territories

July 7, 1985

Dear Store Manager,

As a manager of a Northern retailing food store, you are
aware of the importance of the food industry to Northerners.
Consumer and Corporate Affairs, as a part of a larger
project involving other agencies, has funded this project to
learn more about food retailing in the North.

Only by asking you, the retail food store manager, can
we begin to understand the food distribution system in the
North. We want to understand the problems and challenges
facing food retailers in the North. It is therefore very
important that the enclosed questionnaire be completed and
returned. The information obtained from you will be used to
get an overall picture of food retailing in the North.

You may be assured of complete confidentiality. The
questionnaire has an identification number for mailing pur-
poses only. This is so we may check your name off of the
mailing list when your questionnaire is returned. Your
name, the store’s name, and your community’s name are not on
the questionnaire, and should not be placed on it. None
will be identifiable in the reports describing this project.

The results of this research will be used to develop
and to recommend policy to the Canadian government. It
will be printed in a report ‘Northern Retail Food Study’ by
the federal government. in December, 1985. It isoneof
nine studies requested by the Ad Hoc Interdepartmental Com-
mittee on Northern Food Costs and will be forwarded to
Northern interest groups upon completion. You may receive a
summary of the results by writing “copy of results re-
quested” on the back of the return envelope, and printing
your name and address below it.

I would be most happy to answer any questions you might
have. Please write or call. The telephone number is (519)
452-1317.

Thank you for assistance.

Donna H. Green, MOB .A. 141
Research Director
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B.2 KAIL RETAILER QUESTIOm?AIRE

This survey will help us better understand the current
retail food structure in the North. Please answer all of
the questions. If you wish to csimment on any questions or
qublify your answers, please feel free to use the specs in
the mergins. Your mmments will be teken into to account.

?bsnkgoafos~belp.

School of Business Administration
University of Western Ontario
London, Ontario N6A 3K7

TB-/CT-REG.B3SO5-2O
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We’d like to know if your store sells anything besides food.
Therefore the first two questions ask ● bout the other products and
services that your firm  offers.

Q. 1. PleaSe circle, from the following list, each of the gmds and
services that your store offers. (Circle ● ach that applies.)

:
3
4
5

:
8

1:
11
12
13
14
15

:;

~BA=O (POREXAMPLB,  CIGARETTES)
HUNTING EQUXPHENT  (RIFLES, AMMUNITION, TRAPS)
HUtWING VEHICLES (SNOWMOBILES, OFF TERMUN VEHICLES)
FISHING SUPPLIES
SUNDRIES (SOAPS,COSKETICS)
HARDNARE (SCRENS, HAMERS)
POST ~FICE
SPECIAL O~ERS
?UR BUYING
CEEQUE CASHING
CREDIT R)R FOOD PURCHASES
HRNDICIUPTS
TELEPHONE POR PUBLIC USE
CLOTEING/F(WI’WARE
BULK ORDERS
E= DELIVERY
mm OF THE ABOVE

Q. 2. What percent of the gross SSleS in your store are fOr FOOD
products?

1 LESS T9AN FIVE PERCENT
2 FIVE TO NI NETEEN PERCENT
3 TWENTY TO 49 PERCENT
5 50 TO 75 PERC~
6 OVER 75 PEI&2ElW

The next few question ask about the type of food products
aold in your store, and how you get your f& suppli es.

Q. 3. Below is a list of various types of country food. Please look
the list over. For each type of country food please circle O if
you do not purchase it for resale. For each type of country food
that you do purchase for resale, please circle 1 2 or 3 to
indicate who your supplier is.

NONE
o
0
0
0
0
0
0

FOOD LCAL OTHER
2 3 WHALE

:2 3 SEAL
2 3 CARIBOU

;2 3 OTHER COUWRY MEAT
1 2 3 COUt71’RY  FISH
1 2 3 LOCAL BERRIES
1 2 3 LOCAL DUCK

o 1 2 3 OTHER: PLEASE SPECIFY
o 1 2 3 mm

2

Appendix B. Documents used in Mail Survey 143

. .

,.



Q. 4. Please list the name and location of your major food
suppliers. Below each supplier’s name circle all product classes
which you purchased from him.

M OP MAIN SUPPLIER
LOCATION UP ~ER SUPPLIER

Goods purchased fra this supplier: (CIRCLE  ALL THAT APPLY. )

1
2
3
4
5

$
8

CANNED GWDS
PRESH FRUITS AND VHGHT-LE5
FRESH MEATS
FROZEN MEAT
PRESH DAIRY
STAPLES
SNACK POODS
BA=Y PROD~TS

NAME ~ SECONDARY SUPPLIER
L~ATION OP SUPPLIER

Goods purchased from this supplier: (CIRCLE ALL THAT APPLY. )

1 CANWD GooDs
PRHSH PRUITS AND VEG&I’ASLES

: FRESH 14EA’R5
4 PROZEN KHAT
5 PRESH DAIRY
6 STAPLES

SNACX PooDs
: BAXHRY PRODUCTS

NANE OP OTHER SUPPLIER
LtXATION  OP SUPPLIER

Goods purchased from this supplier: (Circle all that apply. )

1 C-D GOODS
PRESH PRUITS AND vEGETABLES

: FRESH MEA’ES
4 PROZEN HEAT
5 FRESH DAIRY

STAPLES
; SNACX POODS
8 BA=RY PRODUCTS

3
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Q. 5- ?or the follwing categories of food please indicate how
frequently yQU reorder that type of food from your supplier(s)
and what form of transportation is used to ship them.

Canned Gmds:
1 NEVER, I~N’TCARRYANY CANNED GOODS IN MY STORE.

fflCE A YEAR.
; TW3TOSIXTI~  A YEAR.
4 SEVEN TO TWELVE TIXES A YEAR.
5 TWICE A M3NTH .
6 ~ NEW( OR M)RE .

1 DELIVERY OVER LAND
2 DELIvERY VIA WATER
3 AIR DELIVERY, VIA POST OFFICE
4 AIR DELIVERY, NON POST OFPICE

Fresh fruits and vegetables:
1 NEVER , I DON ‘T CARRY ANY FRESH FRUITS OR VEGETABLES.
2 ONCE A YEAR.
3 ~ TO SIX TIMES A YEAR.
4 SEVEN TO TWELVE TIKES A YEAR.
5 TWICE A MONTH.
6 ONCE A WEEK OR H3RE .

1 DELIVERY OVER LAND
2 D= IVERY VIA WATER
3 AIR DKLIVERY,  VIA POST OFFICE
4 MR DELIVERY, ~N PW1’ OFFICE

Fresh meat:
1 NEVER, I DON’T CARRY ANY FRESH MEAT IN MY STORZ.
2 ONCE A YEAR.
3 TVKl TO SIX TIUES A YEAR.
4 S- TO TWELVE TINES A YEAR.
5 TWICE A MWI’H .
6 @$CE A WEEK OR MIRE.

1 DELIVERY OVER LAND
2 DELIVERY VIA WATER
3 NR DELIVERY, VIA POST OFFICE
4 AIR DELIVERY, NON POST OFFICE
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Frozen meat:
1 NEVER, I ~N ‘ T CARRY ANY FROZEN MEAT Ill MY STORE.
2 ONCE A YEMi.
3 T’W TO SIX TINES A YEAR.
4 S- TO TWELVE TIMES  A YEAR.
5 TWICE A mwm .
6 ONCE A WEEK OR MORE.

1 D~IVERY OVER LAND
2 DELIvERY VIA WATER
3 AIR DELIVERY, VIA POST OPFICE
4 AIR DELIVERY, NON POST OPFICE

Fresh dairy products (for ● xample, milk, cheese, ice cream) :
1 NEVER , I DON ‘ T CARRY ANY FRESH DAIRY PROD5CY5 IN MY STORE.

ONCE A YEAR.
: ThX3 TO SIX TIXES A YEAR.
4 SEVEN TO TWELVE TI~ A YEAR.
5 TWICE A NONTH .
6 ONCE A WEEK OR rnRJZ.

1 DELIVERY OVER LAND
2 DELIVERY VIA WATER
3 AIR DELIVERY, VIA POST OFFICE
4 AIR D= IVERY, NON POST OFFICE

Staples ( for example, flour, sugar, tea, ealt, lard) :
1 NEVER , I mN’ T CARRY ANY STAPLES IN BfY STORE.
2 WCE A YEAR.
3 TW TO SIX TIMES A =R.
4 S- TO TWELVE TINES A -.
5 TWICE A mwm .
6 ONCE A WEEK OR NORE .

1 D= IVERY OVER LAND
2 DELIVERY VIA WATER
3 MR DELIVERY, VIA POST OPPICE
4 AIR DELIVERY, NON POST OFFICE

Snack food ( for example, potato chips, candy, crook ies, soda pop) :
1 NEVER , I DON ‘T CARRY ANY SNACX POOD IN MY STORE.
2 ONCE A YEAR.
3 TW TO SIX TIMES A YEAR.
4 SWEN TO TWELVE TI= A YEAR.
5 TWICE A ~~ .
6 ONCE A WEEK OR NORZ .

1 DELIVERY OVER LAND
2 DELIVERY VIA WATER
3 AIR DELIVERY, VIA POST OFFICE
4 AIR DELIVERY, NON POST OFFICE

Food Retailing in the Northwest Terr i tor ies
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Sakery Products (for example, bread):
BEVER , I DON ‘T CARRY ANY BAI=RY PRODUC= IN HY STORE.

: =X A .=R.
3 * TO SIX TIMES A ~.
4 SEVEN ~ ‘lWELVE TIMES  A YEAR.
5 TWICE A MONTH.
6 ONCE A NEEK OR X)R.E .

1 DELIVERY OVER LAND
2 D= I VERY VIA NATER
3 AIR DELIVERY, VIA POST OFFICE
4 AIR DELIVERY, NON POST OPPICE

Each store in the Northwest Terr i tory is d i f f erent. In order
for us to see if there ● re ● ny genera 1 patterns that apply to firms
of a certi in size, or with other specific characteristics, we need
to ask several questions ● bout your specific store. This information
wi~ be used for ● nalysis purposes only.

Q. 6.

Q. 7.

Please indicate the amount of floor space used for each of
the following. (Please indicate what unit of measure you
● re using. )

total retail area for ALL products in store

retail space for food products

total inventory storage area for all products

inventory space for food products

total freezer spece (retail ● nd storage)

total c o o l e r  ( r e f r i g e r a t o r )  s p a c e  ( r e t a i l  a n d
storage )

Hrn# many different food items do you ESTIMATE that your store
carries?- (If there is more than one facing of an item
it should only be counted once. )

APPR3XIXATELY ?OOD ITEMS

Q. 8. What is your estimate of your firm’s market share in your
cmuni t y? (That is, what percent of the camnunity’s retail
food dollars is spent in your retail food store?)

percent

Q. 9. What was the total gross sales of food, in your store, last
year? (If you don’t know, please estimate.)

$
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Q. 10. Please review the following list and select the answer that
best describes who owns the retail store that you are  menaging.
(CIRCLE THE NUMBER THAT APPLXHS)

COOPERATIVE ASSOCIATION
THE BAY
FAKILY OWNED INDEPENDENT
OTHER INDEPENDENTLY OWWD STORE (NOT OWNED BY A CHAIN)
~ER (PLEASE SPECIFY)

Q. 11. On average, over the last year, what was the number of
full-time employees (30 hours or more per week) in your store?
(Please include yourself and any other family members that work
full-time in the store. Circle the correct category. )

1 0=—1 AN THE ONLY PUIL-TSNE  EMPLO~
2 TW--MYSELF AND ONE OTHER FULL-TIME EMPLOYEE
3 T~--MYSELP  AND TIKJ OTHER FULL-TIKE EMPLOYEES
4 mRE THAN THREB (PLEASE SPECXPY)

Q. 12. In addition to the full-time ●mployees listed in the last
question, how ~ny part-time employees, in an average week,
work IN your store? (Do not include temporary ● mployees,hired
to unload the barge, or for other similar work. Do include any
family members which regularly work part-time in your store. )

o ZERO
1 ONE
2TWJ
3 TH- OR~RE (PLEASE SPECIFY)

Finally, a couple of

Q. 13. How many number of
the retail trade?

questions about your background.

years of experience do you have in

Q. 14. Have you had any formal training in retail trade?
(Please circle all categories that apply. )

1 CW THE JOB TM41NING
2 RETAIL TRADE TRAINING AT TECHNICAL SCHOOL
3 OTHER:
4 NO=

7
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Is there anyti’ing else you wuld like to tell utI about the feud
retailing structure in your crsununity, problems associated with be i nq
● food retailer in the North, or your customers? If so, Dlease use
tbis space for that purpose.

Also, any comments you wish to make that you think may help us in
future efforts to understand food costs in the North will be appreci-
ated, either here or in a separate letter.

. .

:

>

This completes the survey. I wish to thank you for completing the
questionnaire. Your contribution is sincerely appreciated. Sf you
would like a copy of a summa ry of the results from this survey, please
print your name and address on the back of the return ● nvelope. We
will see to it that you get it.

8
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NORTHWEST TERRITORIES RETAIL FOOD STRUCTURE

FOOD RXTAILERS

Interview Guide

This survey will help us better understand the current
retail food structure in the North. In each of six communi-
ties, a survey is being conducted with each of the retail
food outlets in the communities.

The questions that appear on the following pages are to
be used to guide the interview with the retail food store
manager. If any additional information is provided by the
manager it should be recorded on this form.

Before beginning the interview inform the manager that
the prices on several specific items will be recorded. The
food price survey is attached.

~-/CT-REG.B3505-2O
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ask
The major focus of this
detailed questions about

about the oth~r offerings in

study is food retailing. Before we
it we’d like to ask a few questions
the store.

Q. 1. Please circle, from the following list, each of the goods and
services that your store offers. (Circle each that applies.)

1
2
3
4
5
6
7
8
9

10
11
12
13
14

17

TOBACCO (FOR EXAMPLE, CIGARETTES)
HUNTING EQUIPMENT (RIFLES, AMMUNITION, TRAPS)
HUNTING VEHICLES (SNOWMOBILES, OFF TERIU41N VEHICLESI
FISHING SUPPLIES
SUNDRIES (SOAPS, COSMETICS)
HARDWARE (SCREWS, HAMMERS)
POST OFFICE
SPECIAL ORDERS
FUR BUYING
CHEQUE CASHING
CRZDIT FOR FOOD PURCHASES
HANDICFU4FTS
TELEPHONE FOR PUBLIC
CLOTHING/FOOTWARE
BULK ORDERS
HOME DELIVERY **
NONE OF THE ABOVE

USE

Q. 2.

1
2
3
4

Q. 3.

(INTERVIEWER ANSWER ONLY IF 11, CREDIT, WAS CIRCLED ABOVE,
OTHERWISE GO TO Q. 3.)

Which of the following types
(CIRCLE ALL THAT APPLY . )

BANK CREDIT CARD (FOR EXAMPLE
FORMAL APPLICATION PROCEDURE,
FORMAL APPLICATION PROCEDURE,
MANAGER’S DISCRETION

of credit do you accept?

VISA OR MASTERCARD)
CENT~ APPROVAL
LOCAL MANAGEMENT DECIDES

(INTERVIEWER, ANSW13R ONLY IF 16 (DELIVERY) IN Q. 1

Is there a fee for home delivery?

O NO
1 YES--PLEASE

1

. .

WAS
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Q.

Q.

4.

5.

What percent of the gross sales in your store are for FOOD
products?

1 LESS THAN FIVE PERCENT
2 FIVE TO NINETEEN PERCENT
3 TWENTY TO 49 PERCENT
5 50 TO 75 PERCEN’f
6 OVER 75 PERCENT

What are the opening and closing times, on each day of the
week, for food sales?

SUNDAY
MONDAY
TUESDAY
WEDNESDAY
THURSDAY
FRIDAY
SATURDAY

For the next set of questions, we would like your opinion, as
manager of this food store of the ‘realities’ of managing a retail
food store in this community.

(INTERVIEWER, FOR THIS SET OF QUESTIONS DO NOT PROMPT THE RESPONSES,
ONLY RECORD THE INFORMATION THE MANAGER PROVIDES, THE POSSIBLE CATEGORI:
ARE

Q.

Q.

ONLY INCLUDED TO

6. Would you say

NO
! YES

7. On what basis

MAKE RECORDING AND CODING EASIER!)

the food operations in your store is

is
II’ RETAILER LISTS

successful?

(INTERVIEWER.it successful (or unsuccessful)?
MORE THAN ONE BASIS, TRY TO GET HIM TO RANK THE,
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Q. 8. What are the biggest problems you encounter in managing this
food store?

( INTERVIEWER, DO NOT PROMPT! THE ITEMS LISTED BELOW ARJZ
POSSIBLE CATEGORIES SUGGESTED BY THE LITERATURE. I!? THE MANAGER’S
STATEMENTS FIT, INCLUDE THEM IN THE PROPER CATEGORY.)

.“
FINANCING IT

(CAPITAL INVESTMENT PROBLEMS ) .

SPOILAGE THROUGH
FREEZING AND THAWING
EXTENDING SHELF LIFE
POOR CONDITION UPON DELIVERY———— .—---
INADEQUATE STORAGE-FACILITIES

TRANSPORTATION OF FOOD PRODUCTS
POOR SERVICE
HIGH COSTS
LACK OF ADEQUATE HANDLING FACILITIES
DELAYS

HIGH COST OF UTILITIES

STAFF PROBLEMS

COST OF MAINTAINING INVENTORY YEAR ROUND
.

STORAGE AND WAREHOUSING PROBLEMS–

CUSTOMER CREDIT

DETERMINING DEMAND
(FORECASTING SALES AND THUS STOCK REQUIREMENTS )
ANY SPECIFIC PRODUCT CATEGORIES MENTIONED?

CANNED GOODS
FRESH FRUITS
FRESH VEGETABLES
FRESH MEATS
FROZEN MEATS
FRESH DAIRY
STAPLES
SNACK FOOD
BAKERY PRODUCTS

OTHER (PLEASE SPECIFY)
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Q. 9. What would help you to do a better job in food retailing?
( INTERVIEWER, IF RETAILER LISTS MORE THAN ONE ITEM, TRY TO
GET HIM TO RANK THEM.)

.-

In the next set of questions I will be asking you about your
supplies. We’d like to know 1) how you decide what foods to carry
in your store, 2) what types of food you carry in your store, and
3) how your supply needs are met and 4) any problems you have with
your supplies or suppliers.

Q. 10. Do you consult with people, outside the store but inside the
community, when deciding what to order?

Q. 11.

0
1

Who

NO ---GO TO Q.
YES

do you discuss

12.

the orders with? (BY JOB TITLE)

Q. 12. How do you decide what new products to carry?
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Q.

Q.

13. Do
If

1
2
3
4
0

14. Do

you purchase any of the following foods
so what? (Circle all that apply. )

locally?

LOCALLY BAKED GOODS.
LOCALLY GROWN CROPS.
LOCALLY GROWN GREENHOUSE FOOD PRODUCTS.
OTHER (PLEASE SPECIFY)
NONE, DO NOT PURCHASE ANY FOOD LOCALLY.

you purchase, for resale, any of the following types of
country food?

( INTERVIEWER GO THROUGH THE LIST ONCE TO ANSWER THIS QUESTION,
FOR EVERY TYPE OF COUNTRY FOOD THEY DO NOT PURCHASE FOR RESALE
CIRCLE ZERO, IN BOTH OF THE LISTS BELOW. THEN IF ANY HAVE NOT
HAD THE ZERO CIRCLED ASK THE FOLLOWING TWO QUESTIONS, AND CIRCLE
THE APPROPRIATE RESPONSES.)

For each of the types of country food that you use please
indicate if your supplier is (l)-the
local

NONE
o
0
0
0
0
0
0
0
0

hunter; trapp&i, or fisherman,

FOOD LOCAL OTHER
1 2 3 WHALE
1 2 3 SEAL
’ 1 2 3 CARIBOU

food re~ailer, _(2) a
or (3) other.

1 2 3 OTHER COUNTRY MEAT
1 2 3 COUNTRY FISH
1 2 3 LOCAL BERRIES
1 2 3 LOCAL DUCK
1 2 3 OTHER, PLEASE SPECIFY
1 2 3 NONE

(INTERVIEWER, FOR ALL ITEMS PURCHASED ABOVE ANSWER THE FOLLOWING
QUESTIONS ALSO . )

For the types of country food that you indicate that you buy,
could you please indicate in which of the following seasons you
purchase the country food: Spring, Summer, Fall, Winter.

NEVER SPRING SUMMER FALL WINTER
o
0
0
0
0
0
0
0
0

1
1
1
1
1
1
1
1
1

2
2

;
2
2
2
2
2

3
3
3
3
3
3
3
3
3

4
4
4
4
4
4
4
4
4

WHALE
SEAL
CARIBOU
OTHER COUNTRY
COUNTRY FISH
LOCAL BERRIES
LOCAL DUCK
OTHER: PLEASE
NONE

1MEAT

SPECIFY
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Q. 15. For the following categories of goods please indicate if you
have any difficulty getting these goods, and why.

(INTERVIEWER, PLEASE USE ONE OF THE CODES LISTED BELOW TO CLASSIFY
THE RESPONSES TO THIS QUESTION.)

O NO DIFFICULTY IN GETTING SUPPLIES
1 HIGH COST OF T~NSPORTATION

3
4
5
6

2 HIGH PRICE FOR THE FOOD (HIGHER THAN THE CUSTOMERS ARE
WILLING TO PAY.)
ITEM IS TOO PERISHABLE, SPOILS EASILY
LONG LEAD TIME FROM ORDER TO DELIVERY
DIFFICULTY ‘-” ‘-

IN FINDING SUPPLIER
OTHER

o
0
0
0
0
0
0
0
0
0

1
1
1
1
1
1
1
1
1
1

2 3 4 5
2 3 4 5
2 3 4 5
2 3 4 5
2 3 4 5
2 3 4 5
2 3 4 5
2 3 4 5
2 3 4 5
2 3 4 5

6
6
6
6
6
6
6
6
6
6

CANNED GOODS
FRESH FRUITS AND
FRESH VEGETABLES
FRESH M.EATS
FROZEN MEATS
FRESH DAIRY
STAPLES
SNACK FOOD
BAKERY PRODUCTS
COUNTRY FOOD

VEGETABLES

Q. 16. Please list the name ,and location of your major food
Suppliers. Below each supplier’s name circle all product classe
which you purchased from him.

NAME OF MAIN SUPPLIER
LOCATION.OF OTHER SUPPLIER

Goods purchased from this supplier: (CIRCLE ALL THAT APPLY. )

1 CANNED GOODS
2 FRESH FRUITS
3 FRESH MEATS
4 FROZEN MEAT
5 FRESH DAIRY
6 STAPLES
7 SNACK FOODS

AND VEGETABLES

8 BAKERY PRODUCTS
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NAME OF SECONDARY SUPPLIER
LOCATION OF SUPPLIER

Goods purchased from this supplier: (CIRCLE ALL THAT APPLY. )

1 CANNED GOODS
2 FRESH FRUITS
3 Fi?ESH MEATS
4 FROZEN MEAT
5 FRESH DAIRY
6 STAPLES
7 SNACK FOODS
8 BAKERY PRODUCTS

OF OTHER SUPPLIER
LOCATION OF SUPPLIER

goods purchased from this supplier: (Circle all that apply. )

1 CANNED GOODS
2 FRESH FRUITS
3 FRESH MEATS
4 FROZEN MEAT
5 FRESH DAIRY
6 STAPLES
7 SNACK FOODS

AND VEGETABLES

8 BAKERY PRODUCTS

NAME OF OTHER SUPPLIER
LOCATION OF SUPPLIER

Goods purchased

1
2
3
4
5
6
7
8

from this supplier: (CIRCLE

CANNED GOODS
FRESH FRUITS AND VEGETABLES
FRESH MEATS
FROZEN MEAT
FRESH DAIRY
STAPLES
SNACK FOODS
BAKERY PRODUCTS

ALL THAT APPLY.)

1
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Q. 17. For the following categories of food please indicate how
frequently you reorder that type of food from your supplier(s)
and what form of transportation is used to ship them.

( INTERVIEWER, HAND THE MANAGER A CARD WITH THE POSSIBLE
RESPONSES, AS ARE ZISTED BELOW. FOR
THE PRODUCT IS CARRIED IN THE STORE,
DELIVERY.)

Canned Goods:

EACH TYPE OF GOOD, IF
INDICATE THE MODE OF

1 NEVER, I DON’T CARRY ANY CANNED GOODS IN MY STORE.
2 ONCE A YEAR.
3 TWO TO SIX TIMES A YEAR.
4 SEVEN TO TWELVE TIMES A YEAR.
5 TWICE A MONTH.
6 ONCE WEEK OR MORE.

1 DELIVERY OVER LAND
2 DELIVERY VIA WATER
3 AIR DELIVERY, VIA POST OFFICE
4 AIR DELIVERY, NON POST OFFICE

Fresh fruits and vegetables:

1 NEVER, I DON’T CARRY ANY FRESH FRUITS IN MY STORE.
2 ONCE A YEAR.
3 TWO TO SIX TIMES A YEAR.
4 SEVEN TO TWELVE TIMES A YEAR.
5 TWICE A MONTH.
6 ONCE A WEEK OR MORE.

1 DELIVERY OVER LAND
2 DELIVERY VIA WATER
3 AIR DELIW3RY, VIA POST OFFICE
4 AIR DELIVERY, NON POST OFFICE

Fresh meat:

1 NEVER, I DON’T CARRY ANY FRESH MEAT IN MY STORE.
2 ONCE A YEAR.
3 TWO TO SIX TIMES A YEAR.
4 SEVEN TO TWELVE TIMES A YEAR.
5 TWICE A MONTH.
6 ONCE A WEEK OR MORE.

1 DELIVERY OVER LAND
2 DELIVERY VIA WATER
3 AIR DELIVERY, VIA POST OFFICE
4 AIR DELIVERY, NON POST OFFICE
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Frozen meat:
1 NEVER, I DON’T CARRY ANY FROZEN MEAT IN MY STORE.
2 ONCE A YEAR.
3 TWO TO SIX TIMES A YEAR.
4 SEVEN TO TWELVE TIMES A YEAR.
5 TWICE A MONTH.
6 ONCE A WEEK OR MORE.

1 DELIVERY OVER LAND
2 DELIVERY VIA WATER
3 AIR DELIVERY, VIA POST OFFICE
4 AIR DELIVERY, NON POST OFFICE

Fresh dairy products (for example, milk, cheese, ice cream):
1 NEVER, I DON’T CARRY ANY FRESH DAIRY PRODUCTS IN MY STORE.
2 ONCE A YEAR.
3 TWO TO SIX TIMES A YEAR.
4 SEVEN TO TWELVE TIMES
5 TWICE A MONTH.
6 ONCE A WEEK OR MORE.

1 DELIVERY OVER LAND
2 DELIVERY VIA WATER

A YEAR.

3 AIR DELIVERY, VIA POST OFFICE
4 AIR DELIVERY, NON POST OFFICE

Staples (for example, flour, sugar, tea, salt, lard):
1 NEVER, I DON’T CARRY ANY STAPLES IN MY STORE.
2 ONCE A YEAR.
3 TWO TO SIX TIMES A YEAR.
4 SEVEN TO TWELVE TIMES A YEAR.
5 TWICE A MONTH.
6 ONCE A WEEK OR MORE.

1 DELIVERY OVER LAND
2 DELIVERY VIA WATER
3 AIR DELIVERY, VIA POST OFFICE
4 AIR DELIV13RY, NON POST OFFICE

Snack food (for example, potato chips, candy, cookies, soda pop):
1 NEVER, I DON’T CARRY ANY SNACK FOOD IN MY STORE.
2 ONCE A YEAR.
3 TWO TO SIX TIMES A YEAR.
4 SEVEN TO TWELVE TIMES A YEAR.
5 TWICE A MONTH.
6 ONCE A WEEK OR MORE.

1 DELIVERY OVER LAND
2 DELIVERY VIA WATER
3 AIR DELIVERY, VIA POST OFFICE
4 AIR DELIVERY, NON POST OFFICE
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Bakery Products (for example, bread):
1 “ NEVER, I DON’T CARRY ANY BAKERY PRODUCTS IN MY STORE.
2 ONCE A YEAR.
3 TWO TO SIX TIMES A YEAR.
4 SEVEN TO TWELVE TIMES A YEAR.
5 TWICE A MONTH.
6 ONCE A WEEK OR MORE.

1 DELIVERY OVER LAND
2 DELIVZRY VIA WATER
3 AIR DELIVERY, VIA POST OFFICE
4 AIR DELIVERY, NON POST OFFICE

The next few ~uestions ask about two aspects of marketing:
pricing and promotions.

Q. 18. Do you do any advertising?

o NO --- Go to Question 19.
1 YES

Could you please describe where you advertise, and whatyou advertise.

Do you have any examples of the type of advertising that
we may have?

o NO
1 YES

Q. 19. Do you run sales on any of your food items?

o NO
1 Y E S
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Q. 20. DO

o
1

you discount

NO
YEs

merchandise (food)?

Q. 21. How do you determine the prices you charge for food? Does
your policy vary by type of good? (eg. perishables versus
nonperishables, snack foods)

( INTERVIEWER, DO NOT PROMPT THIS ANSWER. THE CATEGORIES LISTED
BELOW ARE ONLY A FEW POSSIBILITIES. IF THE STORX MANAGER MENTIONS
ONE OR MORE OF THESE INDICATE IT BELOW AND INDICATE WHAT GOODS
THE MARKUP ST~TEGY APPLIES TO. THE CATEGORIES ARE ONLY LISTED
HERE TO TRY TO ACHIEVE SOME CONSISTENCY IN CODING LATER.)

1

2

3

4

WHOLESALE

WHOLESALE

LAID DOWN

COST

COST

COST

PLUS % MARKUP—

+ TRANSPORTATION COST + % MARKUP—

(WHOLESALE COST + TRANSPORTATION
AND HANDLING COST)

OTHER--PLEASE SPECIFY

TYPE OF MARKUP

IOR20R3 OR4

10R2OR3 OR4

1 0 R 2 O R 3 O R 4

10R2OR 3 OR 4

10R2OR3 OR4

TYPE OF GOOD

NON-PERISHABLES

PERISHABLES
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In the next set of questions I’ll ask questions about the store
and your background to help interpret the results. Your response will
remain confidential. First we’d like to try to understand some of the
expenses that you incur, in running your store.

‘.

Q. 22. Do you suffer any bf

NONE
o
0
0
0
0
0

A LITTLE
1
1
1
1
1
1

SOKE
2
2
2
2
2
2

A LOT
3
3
3
3
3
3

the following losses? If SO, how much? i
I

SPOILAGE
FREEZER BURN
MOLD
SHOPLIFTING
SLOW OR NO PAYMENTS ON CREDIT ACCOUNTS
OTHER, PLEASE SPECIFY

Could you please estimate a dollar value for the above losses?

$ PER MONTH , or PER YEAR (Circle correct time.)

Q. 23. Please estimate the store’s operating expenses for the
following categories:

( INTERVIEWER, PLEASE INDICATE WHETHER THESE ARX MONTHLY OR
YEARLY FIGURES.)

$ UTILITIES
LABOUR

: RENT OR EQUIVALENT

The evidence (population) seems to indicate that the size of the
market for food is quite small in many of the Northern communities.
In each of the communities that we are studying in detail, we’d like
to try to estimate the actual size of the food market in dollars. This
information, combined with the customer’s reported behaviour, may give
us an idea as to how much consumers rely on the local retail stores for
their food needs. In o’rder to try to see if there is any relationship
between certain characteristics of the community, and the size of the
market for food, we need the answer to the following questions.

Q. 24. What was the total gross sales of food, in your store, last
year?

$

Q. 25. What is your estimate of your firm’s market share in your
community? (That is, what percent of the community’s retail
food dollars is spent in your retail food store?)

percent
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Q. 26. Please indicate the amount of floor space used for each of
the following. (Indicate what unit of measure is being
used.)

total retail area for ALL products in store

retail space for food products
.-

total inventory storage area for all products

inventory space for food product:

total freezer space (retail and storage)

total cooler (refrigerator) space (retail and
storage)

Q. 27. How many different food items do you estimate that your store
carries? (INTERVIEWER, A BEST GUESS IS ABOUT ALL WE’LL
BE ABLE TO GET. IF THERE IS MORE THAN ONE FACING OF AN ITEM
IT SHOULD ONLY BE COUNTED ONCE.)

APPROXIMATELY FOOD ITEMS

Q. 28. On average, over the last year, what was the number of
full-time employees (30 h-ours or more per week) in your store?
(Please include yourself and any other family members that work
full-time in the store. Circle the correct category.)

,

1 ONE--I AM THE ONLY FULL-TIME EMPLOYEE
2 TWO--MYSELF AND ONE OTHER FULL-TIME EMPLOYEE
3 THREE--MYSELF AND TWO OTHER FULL-TIME EMPLOYEES
4 MORE THAN THREE (PLEASE SPECIFY)

Q. 29. In addition to the full-time employees l<sted in the last
question, how many part-time employees, in an average week,
work IN your store? (Do not include temporary employees hired
to unload the barge, or for other similar work. DO include any
family members which regularly work part-time in your store.)

O ZERO
1 ONE
2 Two
3 THREE OR MORE (PLEASE SPECIFY)

I
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Q.

Q.

Q.

Q.

!2.

30.

31.

How many years
trade?

YEARS

of experience do have in

Have you had any kormal training in
(Please circle all categories that apply. )

retai 1

the retail

trade?

1 ON THE JOB TIU41NING
2 RETAIL TRADE TRAINING AT TECHNICAL SCHOOL
3 OTHER:
4 NONE

Finally,

32. Which of the following best describes the ownership of
this store? ( INTERVIEWER, READ THE LIST BELOW AND CIRCLE
THE NUMBER THAT APPLIES)

1
2
3
4
5

COOPERATIVE ASSOCIATION
THE BAY------------------------------------------------ TURN
FAMILY OWNED INDEPENDENT------------------------------- TURN
OTHER INDEPENDENTLY OWNED STORE (NOT OWNED BY A CHAIN)-TURN
OTHER ”(PLEASE SPECIFY) ----TURN

As a cooperative, what harmens to the Profits of33.
store? (BE~OW ARE ONLY A FEh-POSSIBILITIES,
THE RESPONSES IN THE SPACE BELOW.)

1 They are divided among our members
2 They are put back into the store
3 They are used to support community projects

PAG1
PAGI
PAGI
PAG;

operating the
EXPLAIN

34. Does the cooperative provide any benefit or service to the
community, that has not yet been discussed? (Please specify. )
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Is there anything else you would like to tell us about the food
retailing structure in your community, problems associated with being
a food retailer in the North, or your customers?

Also, any comments you wish to make that you think may help us in
future efforts to understand food costs in the North will be appreci-
ated, either here or in a separate letter.

This completes the survey. I wish to thank you for completing the
questionnaire. Your contribution is sincerely appreciated. If yOU
would like a copy of a summary of the results from this survey, please
let me know and I will see to it that you get it. We will see to it
that you get it.
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NORTHERN RETAILING FOOD SURVEY

FOOD PRICE SURVEY

Product List

The attached list of food items is to be completed for
each retail food store in the six designated communities.

TB-\CT-REG.B3505-20
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FOOD PRICE LIST

INTERVIEWER:

1) MARK THE QUALITY OF THE FOOD IN THE FIRST COLUMN
CIRCLE P FOR POOR, OK FOR OKAY, AND G FOR GOOD.

2) MARK THE PRICE IN THE SECOND COLUMN. IF AN ITEM OUTOF STOCK MARK THE PRICE AS 888.88 IF THE PRODUCT IS NOT CAR-
RIED IN THE STORE MARK IT 999.99)

3) IF THE ITEM HAS ONLY ONE PRICE CIRCLE S , IF IT HAs
Two OR MORE TICKETS, CIRCLE D .

4) AT THE END OF THE SURW3Y, RECORD OBSERVATIONS REGARD-
ING PRICE SPECIALS AND THE CONDITION OF THE STORZ.

c a n n e d

P OK G

P OK G

P OK G

P OK G

P OK G
P OK G
P OK G

Goods

$—“—

$—“—

$—“—

$—“—

$
$
—“—
—“—

$—“—

Canned Peas, choice, York, Green
Giant (398 ml, 14 OZ) D S
Baked Beans with Pork, Libby
(398 ml, 14 oz. ) D S
Chicken Noodle Soup, Campbell’s
(284 ml, 10 oz.) DS
peach halves, choice, Del Monte
(398 ml, 14 oz. )
Canned butter, (454 ~, ~ ~bo) DS
Evaporated milk, Carnation (385 ml) D S
Apple juice, Sunrype (1 litre box) D S

Fresh Fruits (Circle lb or kg, whichever applies.)

P OK G $ . per lb. (or kg) oranges DSP OK G $ .— per lb. (or kg) apples DSP OK G $ .— per lb. (or kg) bananas DS

Fresh Vegetables (Circle lb or kg, whichever applies)

P OK G $ . per lb (or kg) potatoes (White) D SP OK G $ .— per lb (or kg) onions (small
cooking) D S

P OK G $ . per lb (or kg) carrots D S
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Fr~-h Meat (Circle lb or kg, whichever app~ies)

P OX G $ . per lb (or kg) beef, rump roast,
Grade A DS

P OK G $ . per lb (or kg) beef, medium ground D s
P OX G $ .— per lb (or kg) pork chops, center cut,

Grade A DS
P ox G $ . per lb (or kg) whole chicken DS

Frozen Meat .-

P OX G $ . per lb (or kg beef), medium ground D s
P OK G $ .— per lb (or kg) whole chicken DS

Fresh Dairy Products

P OK G $ . butter, fresh, (454 g, 1 lb)
P OX G $ .—

DS
eggs, Grade A, large (1 dozen) DSP OK G $ .— milk, 2 % (2 litres)

Staples

P OK G $ . flour,all purpose,Five
P OK G $ .— sugar (2 kg) DS
P OK G $ .— salt, Sifto or Windsor
P OK G $ .— tea, bagged, Tetley or
P OK G $ .— lard, Tenderflake (454

DS

Roses (2.5 kg) D S

(1 kg) DS
Red Rose (227g)D S
g, 1 lb) DS

Snack Foods

POXG $ . soft drink, canned, Coke or Pepsi (280 ml)
DS

P OK G $ . potato chips, Hostess (200g) DSP OK G $ .— frozen pizza, McCain’s (650 g, 23 OZ) D s
P OK G $ .— Premium Plus crackers (450 g) DS

Bakery Products

P OK G $ . bread, fresh baked (675 g) D SP OK G $ .— corn flakes, Kellog’s (35o g) D S
Miscellaneous Other

P OK G $ . peanut butter, Kraft (SOO g) D SP OK G $ .— salad dressing, Miracle Whip (1 litre) D S
P OX G $ .— strawberry jam, pure, Nabob or

Smith’s (250 ml) DS
P OX G $ . macaroni and cheese dinner, Kraft (225 g)!

DS
P OK G $ . froze; peas, fancy assorted (1 kg) D s
P OX G $ .— powdered milk, Carnation or Alpha (500 g)

DS
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STORE SPECIALS :

Taking into account all features of the store (cleanli-
ness, variety, service, quality of offerings, etc.) please
circle the number that best describes the condition of the
store. Please elaborate in the space below.

1- EXCELLENT 2-OKAY 3-POOR
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~UIKJTY DEFINITIoNs

Canned Goods
Poor

-label missing
-rusty can
-badly dented can

Okay
-slightly dented
-label torn, not

missing

Good

Fr@sh F r u i t s  a n d  Veget~bles

GoodPoor-

-rotten
-moldy

Okay
-over ripe ‘
-bruised

Fresh Meat
Poor>

-spoiled
-moldy

-badly discolored

Okay
-slightly discolored
-damaged packaged
-label missing

Good

Frozen Meat
Poor

-extensive freezer burn
-covered with ice

Okay
-minor icing
-ripped package

Good

Fresh Dairy
Poor

-more than 10 days
past due

-damaged packaging
-rancid
‘eggs, cracked, broken

,,

Okay
-less than 10 days

past due

Good

Staples
Poor

-badly damaged
I ‘very OLD

Okay
-slightly damaged

Good

J Snack Foods
) Poor

-ripped packages
-moldy

?

Okay
-old, dusty

Good

Bakery Products. .
Poor

? -missing wrapper
-moldy

.4

Okay
-torn wrapper

Good

Miscellaneous
!f Poor
~.- ‘jar cracked

-label missing
-discolouration

i

Okay
-label torn
-scratches,

damage

Good

minor
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NORTHERN RETAILING FOOD SURVEY

CONSUMERS

Inter view Guide

The questions that appear on the following pages are to
be used to guide the interview with the consumer. If any
additional information is provided by the consumer please
record all information.

i

Instructions  for the Consumer Interviews

Approach the shopper as he\she is leaving the retail
food store. Explain that a survey is being conducted re-
garding the food stores in the North and that their commu-
nity has been selected as one to be studied in detail. Ask
him/her if he\she would be- willing to answer some questions
regarding his/her shopping habits.

TB-/CT-REG.B35O5-2O

...,

–-

179

—



I

‘ . .

INTERVIEWER: ANSWER THE NEXT QUESTION ONLY IF THE CONSUMER DOES NOT
tRECTLY PURCHASE ANY FOOD. )

. 10. Why don’t you bulk purchase any food?

(DON’T PROMPT THE ANSWER, ONLY MARK WHATEVER THEY SAY, OR IF
THE CATEGORY IS MISSING, PLEASE WRITE IT IN.)

1
2
3
4
5

6
7

8
9

. 11.

.-
IT COSTS TOO MUCH MONEY
I DON’T HAVE ENOUGH MONEY
I’M NOT A MEMBER OF THE LOCAL B~ING GROUp
I DO NOT HAVE SUFFICIENT STORAGE FACILITIES
I WOULD HAVE TO SHAIU2 THE FOOD WITH OTHERS
COULDN’T PAY FOR IT
I DON’T PLAN AHEAD
LANGUAGE PROBLEMS
I DON’T LIKE DIRECT PURCHASES/I PREFER IN-STORE SHOPPING
OTHER

Are there any problems buying food in this community?

(INTERVIEWER: DO NOT PROMPT THE ANSWERS. PLEASE MARK
ZERO, IF THE ITEM 1S NOT MENTIONED. HAVE THE CONSUMER
RANK ORDER ALL ITEMS ~LISTS. THE WORST PROBLEM SHOULD BE
GIVEN A RANK OF 1.)

PRICES ARE TOO HIGH—
CERTAIN GOODS ARE UNAVAILABLE (PLEASE SPECIFY)—
SPOILAGE—
QUALITY IS TOO LOW—
OTHER—
OTHER—

i

j

I
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i

21. * What is your household’s total yearly income?
( INTERVIEWER: PLEASE HAND THE RESPONDENT A CARD LISTING
THE INCOME LEVELS AS ARE SHOWN BELOW.) Please look
at this card and indicate which category (O through 9) best
describes the income level of the household.

o
1
2
3
4
5
6
7

LEss T H A N  $ 4 , 9 9 9  ~
$5,000 to $ 9 , 9 9 9
$ 1 0 , 0 0 0  TO $  1 4 , 9 9 9
$ 1 5 , 0 0 0  to $ 1 9 , 9 9 9
$ 2 0 , 0 0 0  TO 2 9 , 9 9 9
$ 3 0 , 0 0 0  TO 3 9 , 9 9 9
$ 4 0 , 0 0 0  TO $ 4 9 , 9 9 9
OVER $50,000

22.* What is the highest grade that you completed in school?
(INTERVIEWER: CIRCLE IN THE APPROPRIATE CATEGORY.)

o
1
2
3
4
5
6
7
8

NO FORMAL EDUCATION
SOME GRADE SCHOOL
COMPLETED GRADE SCHOOL
SOME HIGH SCHOOL
COMPLETED HIGH SCHOOL
SOME COLLEGE
COMPLETED COLLEGE
SOME GRADUATE WORK
GRADUATE” DEGREE

This completes the survey. I wish to thank you for completing the
Iestionnaire. Your contribution is sincerely appreciated. Would
)U like for us to send a copy of the results to you when they are
}mpleted? ( INTERVIEWER: IF THE RESPONDENT WANTS A COPY PLEASE
*KE DOWN THEIR NAME AND ADDRESS ON A SEPAIUTE SHEET OF PAPER.)

-1

I

1

I
-J
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Perception of Itxx5 Offering in the Six Cunmunities

... -

. .:

@mmunity
Fkobisher Bay
Cape D3rset
Rroughton Island
Nxmarl Wells
Fbrt N3rman
Fbrt Rae

~mmunity
FYobisher  Bay
~pe llxset
Bro~hton Islan5
Nxman wells
Fort Norman
~rt Rae

@nnnunity
IYobisher Bay
Cape D3rset
Broughton Island
Norman Wells
Fbrt N3rmn
Ibrt Rae

T
o
0
1
0
1

Poor
5
5
2
0
1
2

Par
8
5
0
0
1
1

Price

13air
4
3
2
0
6
4

Selection

Mequate
10
10
8
9
8
4

Quality

Adequate
12
10
7
6
9
4

High
21
18
11
16
4
1

=cellent
12
4
1
5
0
0

Excellent
7
4
1
7
0
1

IWte: The numbers listed almve are the actual number of consumers
giving each of the respnses in each of the ccnmunities.
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Perception of Ftd Offering in the Six -unities

-unity
Fkobisher Bay
Gape Dxset
Bro~hton Island
lbrman Wells
Fbrt Nbrmn
Fbrt Rae

Communitv

Cape D3rset
Broughton Island
Norman Wells
Fbrt Norm3n
Fbrt Rae

-.-J

‘~

@mmunity
~obisher Bay
Cape D3rset
Broughton Island
Norman Wells
Fbrt Norman
Ibrt Rae

-2-~;
0
0
0
0

Poor
2
3
3
1
0
0

Poor
4
1
0
0
0
0

Price

13air
8
8
3
2

10
6

Selection

Adequ ate
11
13

6
9
8
4

Quality

Adequate
14
14
6
6
9
4

High
16
13
10
14
0
0

Excellent
14
3
2
3
1
2

Excellent
9
4
2
6
1
2

Note: Tk numbers listed above are the actual number of consumers
giving each of the respnses in each of the cunmunities.
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Ibrt Simpson. T J Grocery Ltd.** Indpt

Fbrt Smith. Hudsons Bay @ Ltd. Rcvd Chain

Ibrt Smith. Kaesers Stores Ltd ** Irn3pt

Fbrt Smith. N3rth H3me S~lies** Irdpt

Rxt Smith. Way-Bar Ebldings Ltd. ADDRESSEE UNKNCWN

Fkobisher Bay. Amarok H T A -try Fbd Store Rcvd Indpt

Rmbisher Bay. Arctic Ventures, Ltd.

IWobisher Bay. Hudscn’s My @ Ltd.

FYobisher Bay. Ikaluit Gndy Store Ltd.

IYobisher Bay. The Purple Daisy Ltd.

Gjoa Haven. Hudson’s Eay ~ Ltd.

Gjoa Haven. Kekertak -p Assoc. Ltd.

Grise fiord. Grise Fiord Eskimo =P.

Hall Beach. Hall Beach =p.

Hall Beach. Hudson’s my @ Ltd.

Hay River. Gcdwin’s Super ‘A’ Fads

Hay River. Hay River Meats Ltd.

Hay River. FM ~ster Ftd Store.

H3y River. smiley’s

mllnan. Hudson’s &y ~ Ltd.

Igloolik. Hudson’s Eay @ Ltd.

Iglmlik. Iglcolik Co-op Ltd.

Inuvik. M of the I@ad =p. *

Inuvik. Hudscm ‘ S &y Co Ltd.

Inuvik. Inuvik Inn Ltd. Fcvd

Inuvik. Lake Resources

Inuvik. Ned & Agnes Kayotuk

FtxM Retailers

.- .

Rcvd Indpt

Rcvd Chain

&d Indpt

I@vd Indpt

Rcvd Chain

ADDRESSEE UNKNWN

Rcvd tip

tip

Rcvd Chain

Rcvd Indpt

Itipt

Rcvd Indpt

Rcvd Irx3pt

Rcvd Chain

Rcvd Chain

Rcvd bp

D3ES NtYr EXIST

Rcvd Chain

NU17 ~D REHULER

ADDRESSEE UNKFiWN

Indpt
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APPENDIX G. PRODUCT AVAILABILITY BY COMMUNITY

Product Frob i sher
Bay

Canned Peas
Baked Beans
soup
Peach Halves
Canned Butter
Evaporated Milk
Apple Juice
Oranges
Apples
Bananas
Potatoes
Onions
Carrots
Beef Roast
Ground Beef
Pork Chops
Whole Chicken
Frozen Gr. Beef
Frozen Chicken
Fresh Butter
Dozen Eggs
2% Milk
Flour
Sugar
Salt
Bagged Tea
Lard
Soft Drinks
Potato Chips
Frozen Pizza
Crackers
Bread
Corn Flakes
Peanut Butter
Salad Dressing
Strawberry Jam
Macaroni
Frozen Peas
Powdered Milk

Food Stores

3
3
3
3
0
3
3
4
3
3
3
3
3
1
1
1
0
2

:
4
3
3
3
3
3
3
4
4
3
2
4
3
3
2
3
3
3
3

5 *

*TWO of the five are

Cape
Dorset

3

Brough-
ton 1s1.

1
1
2
1
0
2
1
1
1
1
1
1
1
0
0
0
0
1
1
1
1
1
2
2
2
2

;
2
1
2
2
2
1
1
1
1
1
1

2

specialty stores:

Fort
Rae

3
3
q
3
1
3
3
2
3
1
2
3
1
0
0
0
0
3
1
3
3
3
3
3
3
3
3
3
3
2

:
3
3
3
3
3
1
3

3

Norman
Wells

1
1
1
1
~
1
1
1
1
1
1

i
~

o
0
0
0
1
1
1
1
1
1
1
1
1
1
1
I

1

:
1
1
1
0
1
1
1

1

Fort
Norman

1
1
1
1
1
1
1
1
1
1
1
1
~
o
0
0
0
1
0
1
1
1
1
1
1
1
1
1
1
0
1

1

0
1
0
1
1
0
1

1

country food and candy.

The numbers listed for each product for each communitv are the
number of stores in that com~unity which
shelves for customer purchase during the

Appendix G. Product Availability

had the prod~ct on the
researchers’ visits.
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