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IN THE NORTHERN OIL AND GAS ACTIVITIES PROGRAM: (NOGAP)
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A. INTRODUCTION

The Northern Oil and Gas Activities Program (NOGAP is a

Federally funded, joint Territorial/Federal progam to prepare the

Government of the Northwest Territor,les  , Yukon Territorial>.,.-

Governernment and Federal Government departments for hydrocarbon

development in the north-. by ,funding ~ research and planning
,,. .,

projects. The information gained from ’’the res~~-rch and planningf

projects is intended

making sound decisions

Beaufort. The program

Affairs and Northern Development. , . . ,.

Since its inception, NOGAP has been criticized by GNWT because of

+.,
to provide,” gove~n’inent w~,th the basis for

rela~,ed to hydrocarbon .dev~;lopment in the
.,

is coord.i.nated  by the Depar.{ment  of Indian
,,.. ,...,.“s . .

lts preoccupation  with only the development or production phase

of hydrocarbon activity and its complete disregard for the

exploration phase, - the phase that is occurring right now and

the phase that has since the early  197’0’s continued to place real

demands on GNWT programs.
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The NOGAP program rationale appears to be based on the

beliefs that either there are no impacts created by hydrocarbon

activities until the development or production stage occurs; or

that if you focus on and solve the impacts which occur in the

development phase then all previous exploration impacts are

nullifed or ameliorated. The rationale is wrong because both

beliefs are wrong; the GNWT program departments recognize it and

the communities of Tuktoyaktuk and Inuvik certainly recognize it.

The GNWT has felt from the outset that there are no

panaceas; no grand solutions; when it comes to dealing with the

impacts of hydrocarbon development. It does believe that the -

decisions made and lessons learned early on in the exploration

stage create a solid base for dealing with the increased problems

brought on during latter stages of hydrocarbon development. .

Without going through an iterative process it may in fact be

unrealistic to expect workable solutions to the problems and

impacts of the hydrocarbon development phase.

GNWT and other participants attempted to have the scoPe  of..

NOGAP broadened to include much more than hydrocarbon development

and therefore to have research and planning funds made available

to address the broader issues of resource development in the

north. We have instead one more segmented approach to dealing

with the issues of northern development, where the need for

action and decision is based upon pressure from a particular

project rather than on the active desire to develop good workable

solutions to very complex problems and a range of issues.
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NOGAP is therefore certainly not the ideal planning and

research vehicle but within the stated limitations the GNWT

departments and regions support its thrust and will continue to

participate fully in order to ensure that future government

decisions on hydrocarbon development decisions can benefit to the

greatest degree possible from GNWT and northern input.

B. STATUS

Under the NOGAP program, in fiscal year 1982-1983 the GNWT

received $320,000, only a small portion of the total requested.

This funding was received late in the fall of the year and was

allocated to fund a NOGAP coordinator~ located in the Energy,

Mines and Resources Secretariat and to undertake six wildlife

studies proposed by the Department of Renewable Resources. The .’

projects were approved by Federal officials, without benefit of

consultation with GNWT staff and with no reference to GNWT

project priorities. In December

newly funded NOGAP Coordinator,

years 1983-1984 to 1986-1987 was

1982, under the guidance

a list of GNWT projects

prepared and submitted.

of the

for the

Early in 1983, through the efforts of individual NOGAP

Coordinators and the NOGAP (SARB) Secretariat within DIAND, major

improvements in NOGAP began to take shape. A managment structure

and multi-year funding mechanism were devised. The management

mechanism would see GNWT project proposals presented with those

of other participants to a Committee of Coordinators who would

openly and collectively decide; based on criteria developed at

the Senior Policy Committee; which projects should be
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recommended to the Senior Policy committee for support. The

resulting program of projects would then move up through the

system via Cabinet and Treasury Board for funding approval, and

finally execution by the sponsoring agency or territorial

government. It should be pointed out that GNWT Executive Council

priorities would be reflected in the package of GNWT projects

forwarded to the Coordinators Committee thus ensuring the highest

levels of GNWT support and commitment for the proposed projects.

In June 1983 the Senior policy Committee (SPC) recommended

that the target date for government preparedness be shiftd from

1987 to 1991; thus greatly extending the NOGAP time frame to

seven years. The SPC also decided that the development scenarios

to be used as the basis for the NOGAP program were; a smal’1

diameter oil pipeline from the Delta to Norman Wells and a

demonstration oil tanker route from a productions well in the

Beaufort, east through the Northwest Passage.

In order to identify the critical near-term priorities of

the GNWT in light of the scenarios, a priority setting exercise

was undertaken involving the line departments, Inuvik Region, the

Priorities and Planning Secretariat and the Energy, Mines and

Resources Secretariat. The Exercise consisted of dividing all

proposed projects into one of four categories identified by the

DIAND Coordinator; socio-economic, infrastructural, environmental

and archaeological. The GNWT chose to further categorize the
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projects’ into one of three groups to help identify the degree of

importance of that particular project to the ultimate task of

decision making. This exercise included considerations such as:

required lead time before development; Executive, Regional and

Departmental priorities and the potential for application of the

results of the proposed projects to the problems experienced

during the exploration phase of development.

Group

near-term

preparation

1 projects were those near-term and late

projects essential for policy development and

of recommendations for project terms and conditions.

Group 2 projects were projects which should be undertaken in

the mid-term to enable government to meet its regulatory and

policy responsibilites.

Group 3 projects were all those remaining projects which

would enable government to meet its other less essential

regulatory and policy responsibilities.

The proposed projects were categorized under near,

late-near, mid and late-term and the twenty one projects in the

near and late-near-term categories were priorized according to

the ratings received, whi le the remaining projects were not

priorized.

This package, respresesnting a GNWT request for $13.b

million over the 7 year NOGAP program time frame , received

Executive Council support in early September 1983 and was



subsequently presented fOr vetting at the NOGAp Coordinators

Commiteee on September 8th. (See Appendix 1 GNWT Sumbission and

letter of transmittal).

The NOGAP Coordinators, each representing their respective

department and governments concluded that, with a few minor

deletions, and amalgamations of several programs the GNWT

submissions should be allocated $12.3 million over the 7 year

program (See Appendix 2 for revised summary of GNWT NOGAP

programs as approved by the Coordinator’s Committee).

The various submissions approved at the NOGAP Coordinators

meeting are in the process of being aggregated into a Single

Cabinet Submission by the DIAND SARB Secretariat.

Although the GNWT is not privy to the final Cabinet Document .

because of its Secret classification, we are told that the

document could be completed and a decision made by Cabinet by

early December.

c . RECOMMENDATIONS

Given that the NOGAP system is the system chosen by the

Federal Government to address the planning and research

requirements for hydrocarbon development in the Beaufort:

-The GNWT, within the concerns stated earlier, supports

the present systematic approach of developing, vetting,

formalizing and funding research and planning projects

on a multi-year planned basis.



.

7

-The GNWT charges DIAND to continue with this system

and to make further

responsiveness to

governments.

improvements

participating

in it to increase its

agencies/territorial

-The GNWT supports DIAND’s role as coordinator of

Federal departments and territorial governments on

NOGAP issues.

-The GNWT calls upon the EARP Panel to urge the Federal

Government to support and encourage the present

multi-agency, multi-governmental/departmental mechanism

and provide funding over the program time span to

enable effective program management to be carried out.

-The GNWT calls upon the EARP Panel to urge the Federal

Government to continue to follow systematic approaches

(such as NOGAP in the Hydrocarbon

national problems and issues in the

more responsive to regional concerns.

area ) to address

future and to be

-The GNWT calls upon the Federal Government to further

support GNWT in carrying out its program

responsibilities related to resource development and to

take the necessary actions to ensure that funding is

available to carry out these responsibilities.

I
(

——..—
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Appendix I

Northwe$t
Terrttorie$ Energy Mines and Resources Secretariat

2 September 1983
Mr. David Head,
Secretary,
NOGAP Senior Advisory and Review Board,
Department of Indian & Northern Affairs,
10 Wellington Street,
HULL, PQ.
KIA 0H4

Dear Mr. Head:

GNWT Submission: 1984-85 to 1990-91 Inclusive NOGAP
Research and Planning Requirements

Please find attached the GNWT submission under NOGAP for
research and planning requirements for the 7 year period
1984-1991 inclusive. The projects submitted and their
relative priorities have been approved by the Executive
Council.

The emphasis of the Government of the Northwest Territories
in the near-term, will be on projects which provide critical
information for policy development and decision-making for
recommending terms and conditions under which development
projects should proceed to protect the physical
and social environment and increase the benefits to
Northerners from hydrocarbon development. This
category of projects will assist in developing guidelines
for both industry and government planning, and includes
guidelines for collecting baseline data for monitoring
developments , policy development related to new
communities , identifying issues related to boom-bust
cycles and identifying mitigative measures to alleviate
the negative aspects of such cycles, and assessing
decision-makina requirements related to environmental
and social ser~icei responsibilities. In addition,
certain projects which are critical to Meeting majOr
legislated responsibilities may be required to be
undertaken in the near-term to meet an early target
date of government preparedness, or are required early
because they are particularly relevant to addressing
i.SSUes in the exploration as well as construction
and production phases of development.

Government  ofihe  Normwesr  Terr:or,es,  Vellowknlfe NW- CanOUOXb4~~We’eX  ~3&b531
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The mid-term emphasis of the GNWT within the NOGAP
program is on projects related to planning to meet
significant regulatory and policy responsibilities
which are likely to require substantial innovation
because of hydrocarbon development and the collection
of baseline data in accordance with established
guidelines. This category includes projects to
provide information for adjustments in the social
services program to cope with a changing social
environment, and baseline data and mitigative measures
for addressing socio-economic environmental, infrastructural
and archaeological concerns. Generally, these projects
will be planning initiatives and are therefore appropriately
considered after guidelines are established. The
target date for government preparedness that is
chosen will influence the number of projects in the
mid-term category that must be started in the early
years.

The emphasis in the latter part of the program will
be on preparing to meet other regulatory and policy
responsibilities where the consequences of lack
of preparedness are less severe or do not require
long lead times. This will include planning to
meet, in an efficient and effective manner, volume
increases in demand for public services due to the
rapid increase in population.

While NOGAP is clearly oriented to research and
planning for the production phase of hydrocarbon development
many of the impacts which the GNWT anticipates in that
phase are being experienced now during exploration.
It must be stressed however that the GNWT has requested
but not received additional funding to cover these
impacts which create extraordinary demands on existing
GNWT resources. Instead the GNWT is forced to reallocate
its already limited resources resulting in r~duced
effectiveness of the host progr~ms in trade for
only the most rudimentary capability in ac%ually meeting
or defining those impacts.

[ours sincerely,

Lorne Matthews,
Regional Planning Advisor
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S lJMMf=I  RY —  TO-I-AL GNWT 7  YEAR PRO GRr=IM

NOGAP RESEARCH #40 PIA.S41NG REQUI REIIENTS

1984-85 TO 1998-91

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
GWEIWIENT OF THE NORTWEST TERRITOR1 ES RESt%RCH  & PIAWING RESOURCE REQUIREMENTS

1984-85 1985-86 1986-87 1987-88 1988-89 1989-90 1999-91

REOU1 REMENT 8Y - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
PROJECT TYPE : PY $eee’s PY $968’s PY $eee’s PY $000’s PY $000’s PY Bee’s PYsaee’s

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
NEAR TERM PROJECTS iPERSCN  YEARS)

,:$eo@ w
14.5 13.5 11.5 1!.5

1733.9
9 7 4 . 5

1630.6 1274.8 1276.1 109.5.3 1016 696

LATE NEAR TERM PROJECTS (PERSON YEARS!
($880’s)

6 6 5 3
935 657 444 319

MID TERM PROJECTS (PERSON ‘YEARS)
($813@’s  J

2 .6 3 .3 4 . 3 4 . 3 3 . 5
384.5 573 436 587.5 445.5 85

LATE TERM PROJECTS (PERSON YEARS) 1
($888’s:)

1 . 7
64 67 45

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
TOTAL

TOTAL
TOTAL

PROGRAM REQUIREMENT (PERSON YEARS] 14.5 22.1
($eee’s)

21,8
1733.9

20.8 16.3 11.5 5 . 2
2870.1 2568.8 2176.1 1922.8 1528,5 826

PERSCN Y134R REQUIREMENTS CVER THE 7 YEAR PROGIWI = 112,2 (many of these  are contract ticonwltants)
DOLIAR REQUIREMENTS WER THE 7 YEAR PROGIWI = $13,626,268
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PROJECT: NEAR TERM
.

PRIORITY:  1

T I T L E :  ‘ GNWT NOGAP COORDINATOR

R E S P O N S I B L E  AGENCY:GNWT  - E n e r g y ,  Mines a n d  R e s o u r c e s  S e c r e t a r i a t

OBJECTIVE:

To e s t a b l i s h ,  p u r s u a n t  t o  C a b i n e t  r e q u e s t  a n d  C)IAND’S e s t a b l i s h e d
c o o r d i n a t i n g p r o c e s s f o r t h e N o r t h e r n H y d r o c a r b o n P l a n n i n g
S t r a t e g y  a n d  GNWT’S  m a n d a t e a n d  responsibil ity f o r d e s i g n  a n d
i m p l e m e n t a t i o n  o f  s o c i a l  , e c o n o m i c  a n d  e n v i r o n m e n t a l  p o l  i c i e s  a n d
p r o g r a m s  f o r  t h e  NWT,  a p r o c e s s  a n d  s t r u c t u r e  to c o o r d i n a t e a n d
G N W T  d e p a r t m e n t a l  a n d r e g i o n a l i n v o l v e m e n t i n t h e s e v e n  y e a r
N O G A P  socio-economic, e n v i r o n m e n t a l  a n d  t e c h n i c a l p l a n n i n g  a n d
r e s e a r c h  p r o g r a m ; t o  s u p p o r t  g o v e r n m e n t a l  responsibil i  t ies;  and,
t o  e n s u r e  i t s p r e p a r e d n e s s t o  d e a l w i t h n o r t h e r n h y d r o c a r b o n
p r o d u c t i o n  d u r i n g  t h e  early 1 9 9 0 ’ s .

T h e  p r o g r a m  w i l l  e n s u r e t h e  p r o v i s i o n  o f  i n f o r m a t i o n  c r i t i c a l  to
e f f e c t i v e  d e c i s i o n  m a k i n g  o n  n o r t h e r n  h y d r o c a r b o n  p r o p o s a l s .

DESCRIPTION:

T h e p r o g r a m  w i l l r e q u i r e t h e  e s t a b l i s h m e n t  o f  a p o s i t i o n  t o
c o o r d i n a t e  G N W T  p a r t i c i p a t i o n i n NOGAP . T h e  p o s i t i o n w i l l  b e
b a s e d  i n  Yel lowknife, a n d  w i l l  r e p o r t  t o the Regic!nal P l a n n i n g
A d v i s o r , E n e r g y  M i n e s a n d  R e s o u r c e s  S e c r e t a r i a t w h o  i n r e t u r n
r e p o r t s  t o  t h e  S e c r e t a r y . T h e  S e c r e t a r y  O+ t h e  GNWT o n  t h e  S e n i o r
Pol i c y  C o m m i t t e e  (SPC) a n d  t h e S e n i o r  A d v i s o r y  a n d Review 130ard
(sARE) .

T h e  C o o r d i n a t o r  w i l l  :

-  c o o r d i n a t e  a n d  e v a l u a t e  p r i o r i  t i e s ,  w o r k  p l a n s  and
s u b m i s s i o n s  f o r  p r o g r a m  a n d  f u n d i n g  r e q u e s t s  to
T r e a s u r y  Sc,ard ttlrc!ugh t h e  DIAND S e c r e t a r i a t :

-  m o n i  t o r  a n d  e v a l u a t e  p r o g r a m  i m p l e m e n t a t i o n  and
o p e r a t i o n s ;

-  c o o r d i n a t e  t h e  p r e p a r a t i o n  c!+ q u a r t e r l y  repnrt~. o n
t h e  s t a t u s  clf GNWT p r o g r a m s  spansored u n d e r  t h e
s t r a t e g y  a n d  t h e  a p p l  icatic.m of apprc!ved +unds;

-  c o o r d i n a t e  t h e  p r e p a r a t i o n  o+ annual reports
s u m m a r i z i n g  t h e  r e s u l t s  o f  t h e  p r o g r a m ;

-  i d e n t i f y  a n d  u p d a t e  t h e  o n g o i n g  p r o g r a m m i n g  a n d
b u d g e t a r y  r e q u i r e m e n t s  a n d  submis~iclns t o  s u p p o r t
e f f e c t i v e  G N W T  i n v o l v e m e n t  f o r  i n c l u s i o n i n  a n n u a l

~abinet s u b m i s s i o n s ;



-  k e e p  t h e  G N W T  E x e c u t i v e  C o m m i t t e e ,  S e n i o r  M a n a g e m e n t
s t r u c t u r e s , d e p a r t m e n t s  a n d  R e g i o n s  i n f o r m e d
N o r t h e r n  H y d r o c a r b o n  P l a n n i n g  S t r a t e g y ;

-  a d v i s e  a n d  r e c o m m e n d  o n  p r o g r a m  r e q u i r e m e n t s
e n s u r e  G N W T  c o n c e r n s  o n  N o r t h e r n  H y d r o c a r b o n
d e v e l o p m e n t  a r e  a d d r e s s e d  e f f e c t i v e l y ;

-  Iiase w i t h  DIAND s e c r e t a r i a t  s t a f f  a n d  o t h e r
d e p a r t m e n t a l  a n d  t e r r i t o r i a l  c o o r d i n a t o r s  a s
t o  e n s u r e  o p t i m u m  G N W T  p a r t i c i p a t i o n ;  a n d

o f  t h e

t o

f e d e r a l
r e q u i r e d

-  c o o r d i n a t e  G N W T  i n v o l v e m e n t  i n  NOGAP by util i z i n g  a n d
r e i n f o r c i n g  e x i s t i n g  G N W T  d e c i s i o n  m a k i n g  m e c h a n i s m s
f o r  p r i o r i t y  s e t t i n g ,  p r o g r a m  a p p r o v a l s ,  b u d g e t
a p p r o v a l s , a n d  p o l  i c y  d e v e l o p m e n t  t o  e n s u r e  t h a t
a p p r o v e d  w o r k  p l a n s  a r e  c o n s i s t e n t  w i t h  G N W T
p r i o r i t i e s  a n d  o b j e c t i v e s .

MILESTONES:

-  i n d i v i d u a l  G N W T  p r o j e c t  s u b m i s s i o n i d e n t i f y i n g
d e p a r t m e n t a l  a n d  r e g i o n a l  r e s e a r c h  a n d  p l a n n i n g  j
r e q u i r e m e n t s  u n d e r  NoGAP.

-  a n  a n n u a l  s u b m i s s i o n  w h i c h  r e p r e s e n t s  c o m p r e h e n s i v e
G N W T  r e = . e a r t h  a n d  p l a n n i n g  r e q u i r e m e n t s  i n  s u p p o r t  O+
NOGAP .

- a  c o m p r e h e n s i v e  p a c k a g e  of i n t e r i m  a n d  f i n a l  r e p o r t s
f o r  e a c h  p r o j e c t  f u n d e d  u n d e r  N O G A P .

EXPECTED RESULTS:

-  a  b r o a d  o b j e c t i v e  GNWT a p p r o a c h  is. t a k e n  which

accamodates t h e  c o n c e r n s  a+ p a r t i c i p a t i n g  d e p a r t m e n t s
a n d  r e g i o n s i n  p r e p a r i n g , i m p l e m e n t i n g  a n d
e v a l u a t i n g  w o r k  p r o g r a m s  a n d  b u d g e t s . ;

-  o v e r l a p s  and/’or g a p s  i n  w o r k  p r o g r a m s  are
e l i m i n a t e d ;

-  t h e  G N W T  i s  k e p t  u p  t o  d a t e  o n  t h e  total tederal
g o v e r n m e n t  p r o g r a m  a n d  t h a t  c h a n g e s  o r  a d j u s t m e n t s
i n  t h e  f e d e r a l  p r i o r i t i e s  c a n  be c l e a r l y  a r t i c u l a t e d
a n d  accclmadated;

- resul t i n g  in+c,rmatic,n a n d  decis.ion~. a r e  m a d e
available in  a  timely a n d  ~~nsistent m a n n e r  t o
apprclpriate i n t e r e s t s ;

-  t h e  w o r k  p r o g r a m s  p r o c e e d  a n d  f u n d s  a r e  e x p e n d e d
w i t h i n  t h e  c o n s t r a i n t s  cl+ t h e  polic;~”; and
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-  in 1 ine  wi t h  t h e  i n t e n t  o f  t h e  R e s o u r c e  D e v e l o p m e n t

Pol i c y ,  t h e  GNWT p a r t i c i p a t e s  a s  a n  active partner
i n  d e v e l o p i n g  u s e f u l  a n d ”  n e c e s s a r y  i n p u t  r e q u i r e d
for f u t u r e  d e c i s i o n s  cm N o r t h e r n  H y d r o c a r b o n
p r o d u c t i o n .

RELATIONSHIP TO OTHER PROJECTS:

T h e  f u n d i n g  o f  a  c o o r d i n a t o r i s  c r i t i c a l  t o  t h e  i d e n t i f i c a t i o n ,
o p e r a t i o n  a n d e v a l u a t i o n  o f a l l  s u b s e q u e n t  G N W T  p r o j e c t s
NOOAP .

u n d e r
W i t h o u t  a c o o r d i n a t o r t h e G N W T  c a n n o t p a r t i c i p a t e

a d e q u a t e l y i n  t h e  r e s e a r c h  a n d  p l a n n i n g r e q u i r e d f o r  e f f e c t i v e
d e c i s i o n  m a k i n g  o n  n o r t h e r n  h y d r o c a r b o n  i s s u e s .

RESOURCES REQUIRED:

T h i s  p r o j e c t  w o u l d  r e q u i r e  a  t e r m  p o s i t i o n  f o r  t h e  7 y e a r s  o f  t h e
NOGAP p r o g r a m . O t h e r  O  & M  r e q u i r e m e n t s  w o u l d  b e f o r  t r a v e l  ,
accomodat ion, a n d  c o m m u n i c a t i o n s .

a n n u a l l y  1 9 8 4  - 1 9 8 5  t h r o u g h  1 9 9 0  -  1 9 9 1
s a l a r y  - %45,0g0
O&M- % 2 0 , 0 0 0
- - - - -  - - - - -  - - - - -  - - - - -  - -

total - %65,00(3



PROJECT : NEAR TERM

.
PROGRAM:  2

T I T L E :  , FUNDS FOR TUKTOYAKTUK  AND INWIK COUNCILS TO IDENTIFY
IMPACTS AND PLAN FOR DEVELOPMENT

RESPONSIBLE AGENCY: LOCAL GOVERNMENT

OBJECTIVES:

T o  ensure t h a t  t h e  H a m l e t  o f  Tuktoyaktuk  a n d t h e  t o w n  of Inuvik
can p r e p a r e  f o r  a n d d e a l  w i t h t h e  m u n i c i p a l i m p a c t s  r e s u l t i n g
f r o m  Beaufart d e v e l o p m e n t t o  p e r m i t  t h e H a m l e t a n d t o w n  to
i d e n t i f y a n d  p l a n f o r addi tional r e q u i r e d  i n f r a s t r u c t u r e ;  t o
a l l o w t h e  H a m l e t  t o p u t  i n  p l a c e  p l a n n i n g  c o n t r o l s  t o r e g u l a t e
d e v e l o p m e n t  w i t h i n  t h e  c o m m u n i t y .

DESCRIPTION:

T h e  Beaufort EIS a n t i c i p a t e s Tuktoyaktuk  c o u l d grow f r o m  7 5 0
p e r s o n s  t o  1,208 i n 1990 a n d  2 , 0 0 0 i n  t h e  y e a r 2 0 0 0  a n d  w h i l e
Inuvik c o u l d  g r o w  f r o m  3 0 0 0  p e r s o n s  t o  10,@O@ i n  199G  a n d  20,@0@  .
b y t h e y e a r 2 9 0 0 . E x p l o r a t i o n a c t i v i t i e s have a l r e a d y h a d
s i g n i f i c a n t  i m p a c t o n  b o t h  c o m m u n i t i e s  a n d  i n c r e a s i n g  i n d u s t r i a l
a c t i v i t y  w i l l  p l a c e  a d d i t i o n a l s e r v i c e  a n d  e x p a n s i o n  d e m a n d s  o n
t h e m .  N e i t h e r T u k t o y a k t u k  and Inuvik h a s  the r e s o u r c e s  t h a t ar e
n e c e s s a r y  t o  p l a n  f o r  t h e  m u n i c i p a l i m p a c t s  t h a t  w i l l  r e s u l t  f r o m
this t y p e  o f  g r o w t h . B o t h  c o m m u n i t i e s  m u s t  u n d e r t a k e  a  great d e a l
o f  r e s e a r c h  a n d  p l a n n i n g i f  t h e y  a r e  to be =uccess+ul i n  d e a l  i n g
w i t h  t h e i m p a c t s  a n d i n  c o n t r a i l  i n g t h e g r o w t h  r e s u l t i n g  f r o m  ‘
h y d r o c a r b o n d e v e l o p m e n t . The D e p a r t m e n t d o e s n o t have t h e
r e s o u r c e s t h a t  a r e  r e q u i r e d  b y  t h e  t w o  c o m m u n i t i e s .  F u n d s  m u s t  be
m a d e  a v a i l a b l e t o  e a c h  c o m m u n i t y  t o  h i r e  n e w  s t a f f  a n d  u n d e r t a k e
s p e c i a l  s t u d i e s  so t h a t  t h e  n e c e s s a r y  p l a n n i n g  c a n  be d o n e  p r i o r
t o t h e  g r o w t h  o f t h e communi  t y . T h e  f o l l o w i n g r e p r e s e n t s  a n
estimate o+ t h e  re=ource~. t h a t  a r e  required by the H a m l e t .

—.

RELATIONSHIPS WITH OTHER PROJECTS:

T h i s  m o n e y w i l l b e  t r e a t e d  a s  a n  i n t e r - g o v e r n m e n t a l  trans+er t o
b o t h T u k  a n d  Inuvik. T h e p r o p o s e d  l o c a l  g o v e r n m e n t  p r o j e c t s  t o
s t u d y F i n a n c i n g and P r o v i s i o n  o f I n f r a s t r u c t u r e i n R a p i d l y
G r o w i n g Communi  t i e s ( p r i o r i t y # 7 ) and r e s e a r c h i n t o Land
Develclpmen t i n R a p i d l y  Grclwing C o m m u n i t i e s  < p r i o r i t y #lRj will
c o m p l e m e n t  t h e e f f o r t s o f  t h e C o u n c i l  t o p l a n  f o r a n d  manage
g r o w t h  b e c a u s e  G N W T  pol icy will be c l e a r l y  estakll i  s h e d  i n  regard
t o  m u n i c i p a l i n f r a s t r u c t u r e . GNLJT Pol i c y  w i l l  t h e r e f o r e  r e d u c e
t h e  u n c e r t a i n t y f a c i n g m u n i c i p a l  i  t i e s when p l a n n i n g f o r t h e
f u t u r e .

—



I

.

&

RESOURCES REQUIRED:

$ 6 4 , 0 8 0  i s  r e q u i r e d  in bath T u k  a n d  Inuvik a n n u a l l y  f r o m  1 9 8 4 / 8 s
t o  1 9 9 0 / 9 1  t o  f u n d  a  C o m m u n i t y  D e v e l o p m e n t  C o o r d i n a t o r  f o r  e a c h ,
the p o s i t i o n s  w o u l d  c o o r d i n a t e  t h e  a n a l y s i s  o f  i n d u s t r i e s ’
d e v e l o p m e n t  p l a n s  a n d communi ty i m p a c t s .  T h e y  w o u l d  a l s o  d e f i n e
a r e a s r e q u i r i n g  s t u d y a n d s u p e r v i s e t h e  c o n d u c t o f  m u n i c i p a l
p l a n n i n g  s t u d i e s a n d  g e n e r a l d e v e l o p m e n t p l a n a m e n d m e n t s .  As
w e l l ,  t h e y  w o u l d  p r o v i d e  a d v i c e  a n d  r e c o m m e n d a t i o n s  t o  c o u n c i l  on
g e n e r a l  d e v e l o p m e n t  o p t i o n s  a n d  s p e c i f i c  d e v e l o p m e n t  p r o p o s a l s .
%s3,eee i s  r e q u i r e d  f r o m 1 9 8 4 /  t o 1 9 9 $ / 9 1  f o r  T u k t o y a k t u k  t o
u n d e r t a k e  s p e c i a l  s t u d i e s a n d  r e s e a r c h  i n  o r d e r  t o  plans m a n a g e ,
a n d  r e g u l a t e w i t h i n t h e m u n i c i p a l  b o u n d a r i e s .  E x a m p l e o f  s u c h
s t u d i e s i n  T u k  i n c l u d e :  t h e  m a j o r  q u e s t i o n  a s  t o t h e  r e l o c a t i o n
o f  t h e  e n t i r e  c o m m u n i t y  t o t h e  o t h e r  s i d e  o f  t h e  harbour a n d  t h e
s e c o n d maj or q u e s t i o n  a s  t o  t h e  e x t e n t  o f  p o p u l a t i o n  g r o w t h  a n d
e x p a n s i o n w h i c h  t h e h a m l e t w i s h e s  t o accommodate b e c a u s e  o+
Beaufort development  .%53,@00 i s a l s o  r e q u i r e d i n  1 9 8 4 / 8 5  f o r
Inuvik t o u n d e r t a k e a s imi  lar p r o g r a m o f  s p e c i a l  s t u d i e s and
r e s e a r c h i n  o r d e r to be in a p o s i t i o n t o  p l a n , manage and
r e g u l a t e  d e v e l o p m e n t  wi t h i n  t h e  m u n i c i p a l  b o u n d a r i e s .  E x a m p l e s  of
s u c h  s t u d i e s  f o r  Inuvik a r e  t h e  i d e n t i f i c a t i o n  a n d  i n t e g r a t i o n  Qf
i n d u s t r i a l  a n d  r e s i d e n t i a l  e x p a n s i o n  r e q u i r e m e n t s  d u e  t o  Beaufort
d e v e l o p m e n t ;  p l a n n i n g  f o r t h e  d e v e l o p m e n t  o f  t h e  harbour f r o n t  o n
t h e  M a c K e n z i e  R i v e r  a n d  r e g u l a t i o n  at river ~r”atflc; preservarlon
o f t h e C U1 tural a s p e c t s  o f t h e communi  ty w h i  le p r o g r e s s i v e
i n d u s t r i a l e x p a n s i o n occurs due to Beaufort d e v e l o p m e n t ;  a n d
a s s e s s m e n t  o f the 25 y e a r o l d utilicinr s y s t e m w i t h
r e c o m m e n d a t i o n s f o r t h e  m o s t a p p r o p r i a t e method O+ pravidlnq
t h e s e s e r v i c e s .  I n Inuvik f u n d i n g requirement= f o r  t h e  spec”ial
s t u d i e s p r o g r a m WOU 1 d i n c r e a s e a c c o r d i n g t c, t h e pace CL+
d e v e l o p m e n t  a s  fol lows:

$ 53,U0@ i n  1985/S4
$197,000 i n  1986./~7
$l@7,00@ i n  1987./SS
% 1 3 3 , 0 0 0  i n  1 9 8 8 / 8 9
316~~0@0 i n  1989/9@
%160,E100 i n  199@/91

%80,000 i s r e q u i r e d f cm Tu k i n 19s5,~84 to study h OUJ t h e

m u n i c i p a l i t y should b e s t  b e o r g a n i z e d i n light ot e x p a n d e d
respcmsibil i  t i e s  a n d  ~.taff levels. Communi  ty growth a n d  expansic,n
w i l l  b r i n g w i t h it a r e q u i r e m e n t  f o r  a d d i t i o n a l  services!  n e w
s t a f f , i m p r o v e d a d m i n i s t r a t i v e p r o c e d u r e s and streaml i n e d
h a n d l i n g  of i s s u e s  a t counci 1 level. T h i s s t u d y w o u l d  p e r m i t
c h a n g e s  t o  k e e p  p a c e  w i t h  de’Jelopment.

$107,000 i s  r e q u i r e d  f o r  Tuk i n  1 9 8 6 / 8 7  t o  u n d e r t a k e  a  p r o g r a m  t o
u p d a t e  a n d  re’Jise t h e  c o m m u n i  ty l a n d  u s e p 1 an i n 1 ight ctf n e w
d e v e l o p m e n t p l a n s  b y i n d u s t r y  a n d c u r r e n t  p r i o r i t i e s  Qf t h e
counci 1 .

%53,060 i s r e q u i r e d f o r  Inuvik i n  198A/B7 t o ~.tljdy how the
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m u n i c i p a l  i t y  s h o u l d  b e s t b e  o r g a n i z e d  a n d  s t r u c t u r e d  i n  1  i g h t  o f
e x p a n d e d  responsibil i  t i e s  a n d  s t a f f  l e v e l s .

FinallY, Inuvik r e q u i r e s % 8 0 , 0 0 0 i n 1 9 8 7 / 8 8  t o u n d e r t a k e  a
programme t o  u p d a t e a n d  r e v i s e  t h e  c o m m u n i t y l a n d  u s e  p l a n  i n
l i g h t  o f  n e w  d e v e l o p m e n t  p l a n s  b y i n d u s t r y  a n d  c u r r e n t  p r i o r i t i e s
Q+ t h e  C o u n c i l  .

R e s o u r c e s  r e q u i r e d  b y b o t h  T u k t o y a k t u k  a n d  Inuvik will t h e r e f o r e
p r o v i d e f o r a  C o m m u n i t y  D e v e l o p m e n t C o o r d i n a t o r a n d e n a b l e
s p e c i a l  s t u d i e s ,  m u n i c i p a l  o r g a n i z a t i o n  s t u d i e s  a n d  a communi  t y
p l a n u p d a t e t o  b e  c a r r i e d  o u t ;  a l l  n e c e s s a r y  a c t i v i t i e s  i n  t h e
f a c e  o f  h y d r o c a r b o n  d e v e l o p m e n t .

As t h e r e s u l t  o f c u r r e n t e x p l o r a t i o n a c t i v i t i e s a n d  f u t u r e
Beaufort d e v e l o p m e n t t h e  TuktoyaktuK C o u n c i l h a s  a n u m b e r  o f
m a j o r i sues c u r r e n t l y  b e f o r e  i t . T h e s e i n c l u d e t h e p o s s i b l e
r e l o c a t i o n  o f t h e e n t i r e  c o m m u n i t y  t o t h e o t h e r s i d e  o f t h e
harbour, t o  w h a t  e x t e n t  d o e s t h e Haml et w i s h  t o accommodate
e x p a n s i o n  i n t h e  c o m m u n i t y  b e c a u s e  o f  E3eaufort d e v e l o p m e n t ,  a n d
w h a t  w o u l d  t h e  n a t u r e  o f  a n d  r e l a t i o n s h i p  b e t w e e n  i n d u s t r i a l a n d
r e s i d e n t i a l  e x p a n s i o n  b e .

Until s u c h  q u e s t i o n s  a r e  r e s o l v e d , t h e r e  w i l l  r e m a i n  c o n s i d e r a b l e
a m o u n t  o f u n c e r t a i n t y a n d p o t e n t i a l f o r c o n f l i c t b e t w e e n
i n d u s t r i a l  d e v e l o p m e n t  plans a n d  c o m m u n i t y  d e s i r e s  a n d  p r i o r i t i e s
i n  T u k .

T h e  p r o v i s i o n  o f  a d e q u a t e  f u n d i n g  t o  t h e  Tuk C o u n c i l
p l a n n i n g  i n  t h e  n e a r t e r m  w i l l  r e s o l v e  i s s u e s  w h i c h
u n r e s o l v e d  h a m p e r  Eleaufort d e v e l o p m e n t .  F u n d i n g  t h e
t o establ ish l o g i c a l d e v e l o p m e n t p o l i c i e s and

t o  u n d e r t a k e
may if left .

m u n i c i p a l i t y  .
r e g u l a t i n g

mechani sms Wh I Ch w i l l e n c o u r a g e c o n t r o l  l e d and orderl Y

d e v e l o p m e n t .

F u n d i n g  f o r  Inuvik C o u n c i l is mar~iriall”y l e s s  c r i t i c a l t h a n  for
T u k t o y a k t u k  b e c a u s e t h e  C o u n c i l  his g r e a t e r  o p p o r t u n i t y  t o  r a i s e
l o c a l  r e v e n u e s  t o  cc,mmence  p l a n n i n g  f o r  Beaufort d e v e l o p m e n t .

F u n d i n g  f o r Inuvik i n  1 9 3 3 / S 4  i s  still v e r y  i m p o r t a n t !  especially
ccmsidering t h e f u n d i n g  fclr counci 1 “’s c u r r e n t  t e c h n i c a l ad,J i ~.c,r

may e n d  t h i s  y e a r  a f t e r t h e BSEAP h e a r i n g s  a r e  c o m p l e t e d . The
advis.ar i s  c u r r e n t l y  +unded by FEARQ.

:he
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SOCIAL SERVICES BASE STUDY

“#Q
RESPONSIBLE AGENCY: GNWT- I)EPARTMENT  OF SOCIAL SERVICES

oBJECTIVE:

<,, “ - a s s e s s  t h e  D e p a r t m e n t  o f  S o c i a l  S e r v i c e s ’  a b i l  i t y  t o
{ c o p e  w i t h  t h e  e f f e c t s  o f  d e v e l o p m e n t ;

$
-  a s s e s s  i m p a c t e d  c o m m u n i t i e s ’  a b i l  i t y  t o  h a n d l e.,

e f f e c t s  o f  d e v e l o p m e n t ;

-  d e v e l o p  i n d i c e s  o f  s o c i a l  change i n  c o m m u n i t i e s ;

- establ ish basel i n e  d a t a  u s i n g  t h o s e  i n d i c e s ;

-  g a t h e r  d a t a  o n  an o n g o i n g  b a s i s ;

-  i d e n t i f y  o t h e r  r e s e a r c h  a n d  p l a n n i n g  r e q u i r e d  i n
f u t u r e  y e a r s .

DESCRIPTION:

T h i s  i s  a  b a s e  p l a n n i n g  p r o j e c t .  W e d o  n o t  h a v e  bas.el i n e  d a t a  cl+
s o c i a l  c h a n g e  b e y o n d  F i n a n c i a l  A s s i s t a n c e , Chi ldren i n  C a r e  a n d
d a t a  o n p e r s o n s i n C o r r e c t i o n a l Centres~ or o n  F’rclbat ion or
P a r o l e . O t h e r  i n d i c a t o r s f o r  s o c i a l  c h a n g e  such as i n  t h e  area%
o f  m e n t a l  h e a l  t h ,  alcahol use! drug u s e , m u s t  b e  i d e n t i f i e d and
a r r a n g e m e n t s m a d e  to c o l l e c t r e c e i v e d d a t a . T h e  basel i n e  d a t a
c o l l e c t i o n  i s  a l r e a d y  l o n g  o v e r d u e .

T h i s  d a t a  c o l l e c t i o n  i s  p a r t  o f  a  proces o f  d e t e r m i n i n g :

-  w h a t  a r e  t h e  c h a n g i n g  n e e d s  for Social S e r v i c e s  i n
e a c h  i m p a c t e d  communi  t y ,  a n d

-  h o w  t h e  D e p a r t m e n t  c a n  b e s t  d e l  ilJer c u r r e n t  serlJiceS.
e s p e c i a l l y  s t a t u t o r y  services? t o  e a c h  i m p a c t e d
communi  ty, and

-  d e v e l o p  a  p l a n  f o r  m e e t i n g  t h o s e  needs.

I n the course o f t h i s wc[rk  , +urther r e s e a r c h and p l a n n i n g
r e q u i r e m e n t s  w i l l become e v i d e n t . It is a n t i c i p a t e d t h a t as
development t p r o c e e d s t h r o u g h i  ts variclus stages? needs (,Jill
change i n various c o m m u n i t i e s a t dif+erent times s i n c e
communi  t i e s  go t h r o u g h di++erent staqes 0+ de)Jelopment at
d i f f e r e n t  t i m e s .  T h u s ,  t h i s  “ c o m m u n i t y ” a n d  d e p a r t m e n t a l  p l a n n i n g
effort w i l l r e q u i r e u p d a t i n g and m o d i f i c a t i o n . I t  m u s t t, e
remembered t h a t al though t h e  NCIGAP exerci=.e calls {or a 1990

-



Target D a t e  o f G o v e r n m e n t  P r e p a r e d n e s s ,  i m p a c t s  o n  c o m m u n i t i e s
a n d  p e o p l e  a r e  a l r e a d y  wel 1  u n d e r w a y .

T h i s  w o r k  w i l l b e  c a r r i e d  o u t  b y  t e r m  s t a f f  a n d  c o n s u l t a n t s  who
W i l l work w i t h s e n i o r r e g i o n a l S o c i a l S e r v i c e s s t a f f and
C o m m u n i t y  S o c i a l S e r v i c e  w o r k e r s  a n d  a l s o  d r a w  o n  a v a r i e t y  o+
c o m m u n i t y  i n p u t  i n  i d e n t i f y i n g  n e e d s  a n d  p l a n n i n g  s e r v i c e s .

RELATIONSHIP T(l OTHER PROJECTS ANI)  PROGRAMS:

T h i s  p r o j e c t i s  b a s i c  t o d e l i v e r i n g  S o c i a l  S e r v i c e s  u n d e r the
r a p i d l y  c h a n g i n g  s o c i a l  c o n d i t i o n s o f  r e s o u r c e  d e v e l o p m e n t .  S u c h
p l a n n i n g i s  r e q u i r e d i n  o r d e r  t o  a v o i d  i n a d e q u a t e , i n e f f i c i e n t ,
a n d  c h a o t i c  d e l  i v e r y  o f  s t a t u t o r y  s e r v i c e s ,  l e t  a l o n e  s e r v i c e s  t o
a m e l  i  o r a t e  t h e  s t r e s s  o f  r a p i d  c h a n g e .

MILESTONES:

-  w i t h i n  o n e  m o n t h  of f u n d s  b e c o m i n g  a v a i l a b l e  -  h i r e
staff.

-  w i t h i n  n i n e  m o n t h s  o f  f u n d s  b e c o m i n g  a v a i l a b l e  -  h a v e
d a t a  i n d i c e s  i d e n t i f i e d  a n d  d a t a  c o l l e c t i o n
o r g a n i z e d .

-  w i t h i n  o n e  y e a r  o f  f u n d s  b e c o m i n g  a v a i l a b l e  -  h a v e
establ i  s h e d  s t u d y  proces wi t h  r e g i o n a l  s t a f f  a n d
r e v i e w e d  c o m m u n i t i e s  p e r c e p t i o n s  of r e c e n t
d e v e l o p m e n t s  i n  M a c K e n z i e  ~Jalley, e s p e c i a l l y
N o r m a n  W e l l s  f o r  a p p l  ication to  the  Beaufort.

-  w i t h i n  t w o  y e a r s  o f  f u n d s  a v a i l a b l e  -  h a v e
prel iminary p l a n  f o r  d e p l o y m e n t  o f  D e p a r t m e n t  c,+
S o c i a l  Ser’.~ices r e s o u r c e s . R e s e a r c h  staff w i l l
s p e c i a l  i z e i n  speci+ic areas cif program d e l  i  v e r y .

-  w i t h i n  t h r e e  y e a r s  o f  f u n d s  a v a i l a b l e  -  ha’Je
e~.tabl i~.hed communi  tie~..’ p e r c e p t i o n s c,+ rleed~.  and -
d e v e l o p e d ,  w i t h  t h e  c o m m u n i t i e s ,  plans f o r  m e e t i n g
n e e d s  a n d  s o l v i n g  p r o b l e m s . I d e n t i f i c a t i o n  o+
r e q u i r e m e n t s  for i n t e g r a t i o n  a n d  m o d i f i c a t i o n  o+
d e p a r t m e n t a l  d e l  i v e r y  o f  service=. p l a n .

-  w i t h i n  f o u r  y e a r s  o f  f u n d s  a v a i l a b l e ,  h a v e
i d e n t i f i e d  other r e s e a r c h  a n d  p l a n n i n g  a n d
i d e n t i f i e d  s h o r t - t e r m  s e r v i c e s  de] i  v e r y  p l a n
m o d i f i c a t i o n s  to m e e t  c h a n g i n g  n e e d s .  H a v e  i d e n t i f i e d
l o n g - t e r m  s e r v i c e s  d e l  i’.~ery p l a n .  R e s e a r c h  p r o j e c t s
wi 1 1  b e  d e v e l o p e d  a n d  c a r r i e d  clut w i t h i n  t h i s  m a n d a t e
a n d  w i l l  f o r m  t h e  b a s e  f o r  i m p l e m e n t a t i o n  i n  t h e
Regions. .
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“~ PROJECT: N E A R  T E R M..-,>.

,#RIORITY: 4
r

T I T L E :  ‘ GUIDELINES FOR PLANNING

*P~ESpONSIBLE  AGENCY: GNWT RENEWABLE RESOURCES

oBJECTIVE:

-  B a c k g r o u n d  r e s e a r c h  a n d  e v a l u a t i o n  o f  l a n d  u s e
p r o g r a m s  a n d  r e s o u r c e  d e v e l o p m e n t  s c e n a r i o s  i s
r e q u i r e d  t o  a c h i e v e t h e  f o l l o w i n g  o b j e c t i v e s :,

. .
-  T o  d e v e l o p  p o l i c y  g u i d e l i n e s  w h i c h  p r o v i d e  s p e c i f i c

d e c i s i o n - m a k i n g  c r i t e r i a  f o r  t h e  u s e  o f  l a n d  a n d
d e f i n e d  r e n e w a b l e  r e s o u r c e  u s e  o p t i o n s .

-  T o  d e v e l o p  a n i n t e g r a t e d  s y s t e m  f o r  t h e  m a n a g e m e n t
a n d  c o o r d i n a t i o n  o f  r e q u i r e d  s t u d i e s  f o r  p l a n n i n g
a n d  p r e d i c t i v e i m p a c t  a s s e s s m e n t .

-  T o  d e v e l o p  s p e c i f i c  g u i d e l i n e s  a n d  m i t i g a t i v e
m e a s u r e s  f o r  p r o t e c t i n g  r e n e w a b l e  r e s o u r c e  use
p o t e n t i a l s .

DESCRIPTION:

T h i s a c t i v i t y  i s r e q u i r e d  t o  e x p a n d  t h e  g o v e r n m e n t s  pol icy b a s e  “
a n d  d e c i s i o n  m a k i n g  c r i t e r i a r e l a t e d  t o  e n v i r o n m e n t a l  m a n a g e m e n t  .
i s s u e s .  P o l i c y  g u i d e l i n e s  a n d c r i t e r i a  s p e c i f i c a l l y  d i r e c t e d  at
t h e u s e  o f l a n d  a n d  r e n e w a b l e r e s o u r c e s  a r e e s s e n t i a l before
managemen t p r o g r a m s , w h i c h r e p r e s e n t t h e b r o a d a r r a y c1 f
interjur isdictional a n d  p u b l  ic i n t e r e s t ,  can b e  i m p l e m e n t e d .

T h i s  p r o j e c t WOU 1 d e n s u r e  t h a t  c u r r e n t  i n f o r m a t i o n  i s  o r g a n i z e d
a n d  a n a l y z e d f o r d e c i s i o n - m a k i n g  a n d  t h a t  n e c e s s a r y  i n f o r m a t i o n  - .
i s  c o l l e c t e d i n  o t h e r NOGAP project~.. A comparati’Je anal~sis
between o t h e r 1 and u s e  p r o g r a m s and t h e  p r e s e n t d e v e l o p m e n t
s c e n a r i o ’ s  w i l l a~.=lst in d e f i n i n g  policy g o a l s .  This. =.tud~ Wi]l
c o n t r i b u t e  t o  a sound u n d e r s t a n d i n g  o f t h o s e e n v i r o n m e n t a l
management i  ssues as~.oc  i ated wi th 13eaufort Sea Oil and Ga~,
d e v e l o p m e n t and p r o v i d e d i r e c t i o n  r e q u i r e d i n  d e v e l o p i n g t h e
n e c e s s a r y  pol icy guidel ines w h i c h  w i l l  e n s u r e t h a t  non-renewaklle
r e s o u r c e s  d e v e l o p m e n t  o c c u r s i n  a n  a c c e p t a b l e  m a n n e r .

MILESTCINES:

W h i l e  p o l i c y develclpment acti’.~i ties a r e ongcling r e q u i r e m e n t s ?
m i l e s t o n e s  will b e d e t e r m i n e d t h r o u g h  t h e  p r e p a r a t i o n  o f t h o s e
i terns i d e n t i f i e d i n t h e o b j e c t i v e s , t h e i r t e s t i n g and
a p p l i c a t i o n .  I t is a n t i c i p a t e d  t h a t  t h e r e q u i r e d w o r k  o u t l  i n e d
a b o v e  c a n  b e  c o m p l e t e d  o v e r  a  f o u r  year p e r i o d .

km-



EXPECTED RESULTS:

- Draft P o l i c y  g u i d e l i n e s  d e f i n i n g  d e c i s i o n  m a k i n g
c r i t e r i a  f o r  t h e  u s e  o f  l a n d  a n d  r e n e w a b l e  r e s o u r c e s .

- An I n t e g r a t e d  S y s t e m  f o r  t h e  M a n a g e m e n t  a n d
C o o r d i n a t i o n  o f P l a n n i n g  a n d  A s s e s s m e n t  A c t i v i t i e s .

-  R e n e w a b l e  R e s o u r c e s  M i t i g a t i v e  g u i d e l i n e s  f o r
d e v e l o p e r s .

RELATIONSHIP OF THE PROJECT TO OTHER PROGRAMS:

T h e p r o j e c t d e s c r i b e d a n d  o b j e c t i v e s  d e f i n e d w i l l compl iment
o n g o i n g  F e d e r a l - T e r r i t o r i a l  i n i t i a t i v e s i n  L a n d  U s e  P l a n n i n g  a n d
e f f o r t s  o n t h e  N o r t h e r n  C o n s e r v a t i o n  S t r a t e g y .  T h i s  p r o j e c t  w i l l
a l s o a s s i s t t h e D e p a r t m e n t ’ s i n i t i a t i v e s i n d e v e l o p i n g  a
r e n e w a b l e  r e s o u r c e  u s e  s t r a t e g y  w h i c h  d e t a i l s  t h e i m p l e m e n t a t i o n
o f  t h e GNWT Renewable R e s o u r c e Use Pol i c y and more s p e c i f i c
p o l i c i e s i n c l u d i n g c o m m e r c i a l  s subsi stence a n d OU tdoor
r e c r e a t i o n a l  u s e  o f  r e n e w a b l e  r e s o u r c e s .

RESOURCES REQUIRED:

1984-85 1 9 8 5 - 8 6 1 9 8 4 - 8 7 1 9 8 7 - 8 8

P * Y . 2 2 2 2
SALARY  3000’s 8 2 . 8 8 2 . 8 8 2 . S 82.S
O & M % 0 0 0 ’ s 1 6 . 4 16 16 16
C A P I T A L  $@@@’S 5

- - - - - - - - - - - - - - - -

“$@@@’S 104.2 9 8 . 8 98.8 98.8

T h e  most s i g n i f i c a n t  c o s t i s  r e l a t e d  t o  s a l a r i e s  t o  p a y  research
a n a l y s t s t o  c o n d u c t r e q u i r e d Wlor’k ● Other I-J & M  costs. ~r~

p r i m a r i l y  for t r a v e l  . Capi t a l c o s t s  during 19=5-8S w i l l  a c c r u e
f o r  n e e d s  -for s i t e  visits a n d te~.ting o+ quidel ine~. a n d  criterl~

t h a t have been establ i shed. The re50urce r e q u i r e m e n t s and
t i m e f r a m e  cwtl ined above d e f i n e  m i n i m u m  need=.
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PROJECT: NEAR TERM

P R I O R I T Y :  5

TITLEi RESEARCH, DEVELOPMENT ANt) DELIVERY OF TRAINING PACKAGES
FOR MUNICIPAL COUNCILS AND STAFF ON HK IMPACTS

RESPONSIBLE AGENCY:  LOCAL GOVERNMENT

OBJECTIVE:

T o  d e v e l o p a n d del iver m u n i c i p a l t r a i n i n g  p r o g r a m s  t o  e n s u r e
C o m m u n i t y  C o u n c i l s  a n d  t h e i r  s t a f f h a v e  t h e  n e c e s s a r y t e c h n i c a l
and a d m i n i s t r a t i v e s k i l l s t o  u n d e r t a k e e f f e c t i v e communi  t y
m a n a g e m e n t  o f  i m p a c t s  r e s u l t i n g  f r o m  Beaufort d e v e l o p m e n t .

DESCRIPTION:

Communi t y C o u n c i l s  a f f e c t e d  b y  n o r t h e r n h y d r o c a r b o n  d e v e l o p m e n t
d o  n o t  h a v e  t h e  n e c e s s a r y  t e c h n i c a l  a n d a d m i n i s t r a t i v e  s k i l l s  t o
u n d e r t a k e  e f f e c t i v e  m a n a g e m e n t a n d  p l a n n i n g  f o r  t h e  i m p a c t s  t h a t
w i l l o c c u r i n  t h e i r  c o m m u n i t i e s .  B e f o r e  C o u n c i l a n d  t h e i r  s t a f
can begi n t o  p l a n f o r t h e s e i m p a c t s t h e y must have an 1
u n d e r s t a n d i n g  o f w h a t  t h e s e  i m p a c t s a r e ,  h o w t h e y  a f f e c t t h e
c o m m u n i t y ,  a n d  w h a t tool s C o u n c i l h a s  a v a i l a b l e to d e a l w i t h
t h e s e  i m p a c t s .  T r a i n i n g a v a i l a b l e t o  d e a l  w i t h t h e s e  i m p a c t s .
T r a i n i n g oppcrtuni t i e s f o r staff a n d counci 1 lors priclr to
d e v e l o p m e n t a r e e s s e n t i a l f o r communi  t y g o v e r n m e n t s t o  d e a l
e f f e c t i v e l y a n d c o n f i d e n t l y w i t h i m p a c t s . F a i l u r e  to imprave .
t h e s e s k i l l s w i l l r e s u l t in an i n c r e a s e d rel iance o n the .
r e s o u r c e s  o f  senior levels af g o v e r n m e n t s and w i l l erode t h e
d e c i s i o n  m a k i n g  capabil i  t i e s  o f  t h e  c o m m u n i t y  g o v e r n m e n t s .

A t r a i n i n g  p a c k a g e  o n h y d r o c a r b o n  d e v e l o p m e n t  m u s t t,e del.,, e 1 oped
f o r  c o m m u n i t y  c o u n c i l s  a n d  t h e i r  senior s t a f f  w h i c h  wtll imprmue
t h e i r  a d m i n i s t r a t i v e  a n d t e c h n i c a l  capabil i  t i e s tc, p l a n  +or a n d
t o  m a n a g e  c o m m u n i t y  impacts. I t e m s  t o  b e  c o v e r e d  w o u l d  i n c l u d e :

-  a s s e s s m e n t  a n d  di scussic,n o+ h o w  hydrc,carbon
d e v e l o p m e n t  c a n  a f f e c t  t h e  c o m m u n i t y  a n d  t h e
o p e r a t i o n  clf the communi  t y  g o v e r n m e n t ;

-  d i s c u s s i o n  of t h e  powers O+ c o m m u n i t y  c o u n c i l  l.~is-
a-vis r e s o u r c e  c o m p a n i e s  a n d  s e n i o r  Ieuels O+
g o v e r n m e n t  w i t h  a  uiew o f  d e f i n i n g  w h a t  t o o l s  a r e
avai lable to a ccrnmuni  t y  qcivernment to d e a l  wi t h  t h e
i m p a c t s  o f  h y d r o c a r b o n  d e v e l o p m e n t ;

-  discussic,n~ using case s t u d i e s ,  o+ how c,ther

communi t i e s  h a v e  m a n a g e d  t o  d e a l  uJi t h  res~urce

d e v e l o p m e n t  p r o j e c t s :

k-.



-  d i s c u s s i o n  o f  t h e  p o s s i b l e  m a n a g e m e n t  s t r a t e g i e s
a v a i l a b l e  t o  a  c o m m u n i t y  c o u n c i l  t o  deal w i t h
communi  t y  i m p a c t s ;

-  t r a i n i n g  i n  t h e  i m p l e m e n t a t i o n  o f  m a n a g e m e n t
s t r a t e g i e s  a n d  r e g u l a t o r y  m e c h a n i s m s ,  a n d ;

-  t r a i n i n g  t o  g e n e r a l l y  u p g r a d e  m a n a g e r i a l  a n d
t e c h n i c a l  s k i l l s  r e q u i r e d  t o  d e l i v e r  i m p r o v e d  a n d
e x p a n d e d  s e r v i c e s  n e c e s s i t a t e d  b y  d e v e l o p m e n t .

T h i s  t r a i n i n g  p r o g r a m  c o u l d a l s o  b e  u s e d t o  a s s i s t  d e p a r t m e n t a l
a n d  GNWT s t a f f  i n  t h e  m a n a g e m e n t o f  communi  t y  i m p a c t s  a n d  i s s u e s
t h a t  a r i s e  b e c a u s e  o f  Beaufort d e v e l o p m e n t .

T h i s  p r o j e c t i s  n e e d e d  i n t h e n e a r  t e r m to e s t a b l i s h a  s o l i d
f o u n d a t i o n  i n w h i c h  C o u n c i l and m u n i c i p a l a d m i n i s t r a t o r s can
b u i l d  f o r  f u t u r e  y e a r s  w h e n  d e a l  i n g  w i t h r e s o u r c e d e v e l o p m e n t
i ssues. A d e q u a t e l y t r a i n e d  m u n i c i p a l s t a f f  )s a  necessi t y  i+
l o c a l  g o v e r n m e n t s  a r e g o i n g t o  c o p e  w i t h  Beaufort d e v e l o p m e n t .
S i n c e  e n h a n c e d  s k i l l s  a r e  r e q u i r e d  a t  t h e  t i m e t h a t d e v e l o p m e n t
o c c u r s ; i t i s esential t h a t t h e t r a i n i n g opportuni t i e s  be
p r o v i d e d  w e l l i n  a d v a n c e  o f  d e v e l o p m e n t .

R E L A T I O N S H I P  W I T H  CITHER PRCIJECTS:

T h i s p r o g r a m when c o m b i n e d w i t h t h e p r o p o s e d project? tn
C o m m u n i t y  C o u n c i l s and Sta++ t o  iden~i+y impacts. a n d  plan .+clr
d e v e l o p m e n t  < p r i o r i t y  6) would r e s u l t  i n  a .  f u l l  p e r s o n - y e a r  being
l o c a t e d i n  t h e Inuvik region t o a~.~.i st cclmmuni ty counci 1s.
T r a i n i n g opportuni t i e s f o r staff a n d c o u n c i l  lors p r i o r t c1
development t are e s s e n t i a l +clr cammuni t~ government=. t Q d e a l
e f f e c t i v e l y and c o n f i d e n t l y  w i t h  i m p a c t s . F.al lure to 1 mprolve
t h e s e s k i l l s w i l l r e s u l t  in a n i n c r e a s e d rel iance o n t h e
r e s o u r c e s 0+ senior l e v e l s  at g o v e r n m e n t and w i l l er,~de the

d e c i s i o n  m a k i n g  capabil i ties cl+ t h e  ccrwnuni ty qc,vernment~..

RESOURCES REQUIRED:

%5S,500 i s  required in 19S4/S5 and i n  19S5/SL, This. wc!uld prc,vide
$30,0@!3.00 +or half a person y e a r  t o d e l  iver t h e training

m a t e r i a l s , *2@fo@o.Gtl i n e a c h  o+ the +irs.t t w o year~. +cfr

p r o d u c t i o n  o f  t r a i n i n g p a c k a g e s  a n d  p r e s e n t a t i o n m a t e r i a l s a n d

S8,50@.O@ p e r  year tor t r a v e l  e x p e n s e s .

$43~086.Q@ w o u l d  b e r e q u i r e d +or each s u b s e q u e n t y e a r  f r o m
198.5.8’”87 to 15’9@/:?l ccmprisin~ *2G~Uil@.0(3 p e r year f o r  h a l f  a
p e r s o n  y e a r  +or d e l  i  v e r y  o+ t r a i n i n g  ma.terlals a n d  $5~ElQ0.EiO  p e r
y e a r  +or t r a i n i n g  m a t e r i a l s ,  a n d  3El~UQQ.OU  +Ior t r a v e l  e.xpens.es,
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TECHNICAL ASSISTANCE TO COMMUNITY COUNCILS AND STAFF
TO IDENTIFY IMPACTS AND PLAN FOR DEVELOPMENT.
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“~a TO e n s u r e  the Inuvik r e g i o n a l  o f f i c e  of t h e  D e p a r t m e n t  of Local
‘~~ G o v e r n m e n t  c a n  a d e q u a t e l y  r e s p o n d  t o t h e i n c r e a s i n g n e e d s  o f

m u n i c i p a l  i  t i e s  for t e c h n i c a l  a d v i c e  a n d  a s s i s t a n c e t o  d e a l
c o m m u n i t y  i m p a c t s .

w i t h

DESCRIPTION:

C o m m u n i t y  c o u n c i l s  a n d t h e i r s t a f f i n a d d i t i o n  t o t r a i n i n g
p r o g r a m s a n d w o r k s h o p s , r e q u i r e s u p p o r t and advice on a
d a y - t o - d a y  basis o n i ssues r e l a t e d  t o t h e o p e r a t i o n a n d
a d m i n i s t r a t i o n o f communi ty g o v e r n m e n t s b e i n g i m p a c t e d  b y
Beaufort  d e v e l o p m e n t . T h i s  staff p e r s o n  w o u l d  a c t  as the 1 iason
a n d  co-ordinators f o r  t h e  c o m m u n i t i e s  o f  T u k t o y a k t u k  (item 4 )  a n d
Inuvik (item 5 ) .  T h i s  p o s i t i o n  w o u l d prov i de t h e same s u p p o r t
s e r v i c e  t o  t h e  o t h e r  c o m m u n i t i e s  i n  t h e  r e g i o n  b e i n g  i m p a c t e d  b y
Eeaufort d e v e l o p m e n t .

S i n c e one man y e a r  c a n n o t  b e j u s t i f i e d f o r e a c h  o f t h e s e
c o m m u n i t i e s  t h i s w o u l d  s e e m  t h e m o s t  a p p r o p r i a t e  w a y  t o e n s u r e
t h a t  t h e s e  communitie~. h a v e  t h e  s u p p o r t  a n d  a=.si stance t h e y  n e e d  ‘
t o  d e a l  e f f e c t i v e l y  w i t h  t h e  a d m i n i s t r a t i o n  o f  t h e i r  c o m m u n i t i e s .
E x i s t i n g d e p a r t m e n t a l r e s o u r c e s i n  t h e Inuvik regian cannot
p r o v i d e  t h i s  level o f  s u p p o r t  a n d  e x p e r t i s e .

A s p e c i a l  i s t position i n  t h e  Inuvik region i s  r e q u i r e d t o  w o r k
w i t h  c o m m u n i t i e s o n  a  f r e q u e n t  b a s i s  t o p r o v i d e  t h e m (.i)i t h  t h e
n e c e s s a r y  i n f o r m a t i o n  a n d  s k i  1 1 s  t o  u n d e r t a k e  e f f e c t i v e  m u n i c i p a l  - -
managemen t . When combined Wi th t h e  p r o p o s e d  prc(ject t o deueiop
a n d  t o  del iver t r a i n i n g  prc,qrarns ( p r i o r i t y  5) thi~. result=. in t h e
n e e d  f o r one p e r s o n  y e a r i n  t h e Inuvik region f o r  a R e g i o n a l
T r a i n i n g  a n d D e v e l o p m e n t  Clfficer whet h a s  a  s p e c i a l  k n o w l e d g e  o f
r e s o u r c e  d e v e l o p m e n t .

T e c h n i c a l a~~.i s tance i s  c u r r e n t l y b e i n g  prouided t o r e s o u r c e
communi  t i e s  s u c h  a s N o r m a n  Mells and Tuktoyaktuk b u t  on a  v e r y
limited sca]e a n d  a t t h e  e x p e n s e  o f  o t h e r respcinsibi 1 i ties and
communi  t i e s . Inuvik and Tuktoyaktuk wi~l be most d i r e c t l y
i m p a c t e d  a n d  t h e r e f o r e  h a v e  a  h i g h  p r i o r i t y ,  fc[l lowing w h i c h , a ~.
s o o n  a s  p o s s i b l e ,  t h e s a m e  s e r v i c e s  s h o u l d  b e p r o v i d e d  t o t h e
other i m p a c t e d  c o m m u n i t i e s .



RELATIONSHIP WITH OTHER PROJECTS:

T h e  Inuvik r e g i o n a l  o f f i c e  r e q u i r e s  a  s p e c i a l i s t  p o s i t i o n  t o  w o r k
w i t h  m u n i c i p a l i t i e s  o n  a n  o n g o i n g  b a s i s t o  p r o v i d e  a s s i s t a n c e  o n
‘ h o w  t o  p l a n ,  p r e p a r e  a n d m a n a g e  t h e  m u n i c i p a l  i m p a c t s t h a t  w i l l
b e  a s s o c i a t e d  w i t h Beaufort  d e v e l o p m e n t . As w e l l a s  a c t i n g  a s
1 iason a n d co-ordinator f o r t h e p o s i t i o n s  o f communi  ty
d e v e l o p m e n t  co-ordinator  in Tuktoyaktuk a n d Inuvik, b o t h  t o  b e
f u n d e d  a s  n e a r - t e r m p r o j e c t s ,  t h i s  p o s i t i o n WOU 1 d p r o v i d e t h e
s a m e  s e r v i c e s  t o  c o m m u n i t i e s  i n  t h e  r e g i o n  n o t  h a v i n g  a c o m m u n i t y
d e v e l o p m e n t  co-ordinator. T h i s  p r o g r a m  w o u l d  i d e n t i f y t h e need
f o r  s p e c i a l  s t u d i e s  i n  o t h e r c o m m u n i t i e s  w h i c h w o u l d  i n  t u r n  b e
f u n d e d  i n  l a t e r  years t h r o u g h  N O G A P .

RESOURCES RESQUIRED:

9$37,1300.@O  w i l l  b e  r e q u i r e d  p e r  y e a r  f r o m  1 S ’ 8 4 / 8 5  t h r o u g h  1 5 ’ 9 0 / 9 1
f o r  o n e  h a l f  p e r s o n - y e a r .  O v e r t h e  same  p e r i o d  $S5,00@.00  w i l l  b e
r e q u i r e d  f o r  t r a v e l  .
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RESEARCH AND POLICY DEVELOPMENT ON THE FINANCING AND
PRWISION OF MUNICIPAL INFRASTRUCTURE IN RAPIDLY
GROWING COMMUNITIES.
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OBJECTIVE:

be
- to e n s u r e  a l l  l e v e l s  of g o v e r n m e n t  a n d  i n d u s t r y

u n d e r s t a n d  t h e i r  r o l e s  a n d  responsibil i  t i e s  w i t h
r e s p e c t  to t h e  p r o v i s i o n  a n d  f i n a n c i n g  of m u n i c i p a l
i n f r a s t r u c t u r e .

’91
be -  t o  e n s u r e  m u n i c i p a l i t i e s  a n d  t h e  D e p a r t m e n t  o f  L o c a l

Government  haue appropriate  m e c h a n i s m s  i n  plaCe,
p r i o r  t o  E3eaufort d e v e l o p m e n t ,  t o  p r o v i d e  t h e
m u n i c i p a l i n f r a s t r u c t u r e  t h a t  i s  n e c e s s a r y  t o
a c c o m m o d a t e  t h e  p o p u l a t i o n  g r o w t h .

DESCRIPTION:

R e s o u r c e  c o m m u n i t i e s  a r e f a c e d  w i t h  t h e  problem= o f  p r o v i d i n g  a n
e n l a r g e d  i n f r a s t r u c t u r e  b a s e  (eg. n e w  roads! water/”sewer s y s t e m s
and r e c r e a t i o n a l f a c i l i t i e s ) in a v e r y  s h o r t  p e r i o d  o f t i m e
b e f o r e  n e w  r e s i d e n t s  o r  w o r k e r s  b e g i n t o  m o v e  i n t o  t h e  c o m m u n i t y .
In t a x - b a s e d m u n i c i p a l i t i e s this i n f r a s t r u c t u r e is u s u a l l y
r e q u i r e d  be+ore t h e  m u n i c i p a l  i t y h a s a n  i n d u s t r i a l  tax-base  to
s u p p o r t t h e  n e c e s s a r y c a p i t a l  prcl.jects. This t i m e  lag prclblem i=.
f u r t h e r  c o m p o u n d e d  i f  t h e  i n d u s t r i a l t a x - b a s e  i s  l o c a t e d  o u t s i d e
t h e m u n i c i p a l  i t y and there+ore t a x r e v e n u e vJill +lCIUJ to a

j u r i s d i c t i o n t h a t does n o t have to p r o v i d e commun i ty
i n f r a s t r u c t u r e  for t h e  n e w  r e s i d e n t s  (eg. ~ . h e r e  bases, pipel i n e s
and p r o d u c t i o n +acil i  t ies l o c a t e d o u t s i d e Inuvik and
Tuktoyaktuk) .

In nc{n tax-based munic ipa l  i  t ies t h e  GNbJT h a s  1 i m i t e d  r e s o u r c e s  tcl
f i n a n c e c a p i t a l  p r o j e c t s t h a t a r e r e q u i r e d  i n  r a p i d l y  g r o w i n g
communi  t i e s .

O t h e r  p r o b l e m s r e l a t e d t o  provisic(n c1 + c a p i t a l i n f r a s t r u c t u r e
i n c l u d e  w h o  s h o u l d  b e a r  t h e  r i s k  o+ p r o v i d i n g  i n f r a s t r u c t u r e  in a
boom/ktust econctmy  ; t h e 1 imited a d m i n i s t r a t i v e and t e c h n i c a l
c a p a b i l i t y  o f  m u n i c i p a l i t i e s  a n d  t h e GNMT t o p l a n , d e s i g n  a n d
manaqe t h e  c o n s t r u c t i o n  o+ a l a r g e  n u m b e r of c a p i t a l  projects i n
a  ve~y s h o r t  p e r i o d o f  t i m e  a n d  finally s h o u l d  i n f r a s t r u c t u r e  b e
p r o v i d e d  f o r  p e a k  construct icln pC!pUlatiOn f3r the p e r m a n e n t long
t e r m  p o p u l a t i o n .

These i=.=ue= ~u=.t b e  r e s o l v e d  pric!r t o  t h e ln+r.astructure  b e i n g
r e q u i r e d i+ t h e c o m m u n i t i e s a r e t o h a v e  a d e q u a t e levels 0+



s e r v i c e s  a v a i  lable t o  t h e m  d u r i n g  t i m e s  of r a p i d  g r o w t h .
T

The D e p a r t m e n t n e e d s  to u n d e r t a k e  a fs t u d y , t o  d e t e r m i n e  how ,
capi  ta l i n f r a s t r u c t u r e can be p r o v i d e d and f i n a n c e d in .
communi  t i e s e x p e r i e n c i n g  a r a p i d a n d  l a r g e  e x p a n s i o n  o f t h e i r

‘ m u n i c i p a l i n f r a s t r u c t u r e b e c a u s e  of Beaufort h y d r o c a r b o n
d e v e l o p m e n t . The s t u d y WOU 1 d i n c l u d e  a r e v i e w  o f  h o w othe~ .
j u r i s d i c t i o n s h a v e  d e a l t  w i t h  t h e  i s s u e ;  a n d i d e n t i f i c a t i o n  o+
p o s s i b l e o p t i o n s  t o  s o l v e t h e  i s s u e s ;  a n d  d e v e l o p m e n t  o f  n e w  o r
r e v i s e d p r o g r a m s a n d / o r g r a n t s t r u c t u r e s b y  t h e D e p a r t m e n t .
Issues include: who should p a y f o r  t h e provisicm o f  m u n i c i p a l
c a p i t a l  p r o j e c t s  t h a t a r e  r e q u i r e d b y  r e s o u r c e  d e v e l o p m e n t  (eg.
m u n i c i p a l i t y , GNWT, f e d e r a l  g o v e r n m e n t  o r i n d u s t r y ) ;  w h o  s h o u l d
p r o v i d e t h e  m u n i c i p a l  c a p i t a l p r o j e c t s t h a t a r e r e q u i r e d  b y
r e s o u r c e d e v e l o p m e n t (eg. municipality! GNWT , i n d u s t r y and
non-profi t d e v e l o p m e n t c o r p o r a t i o n )  ; h OW s h o u l d m u n i c i p a l
i n f r a s t r u c t u r e  p r o j e c t s  b e u n d e r t a k e n  (eg. who decides when the
i n f r a s t r u c t u r e i ~. r e q u i r e d )  ; h OW c a n  t h e risk o f p r o v i d i n g
i n f r a s t r u c t u r e i n a b o o m / b u s t economy be r e d u c e d f o r
m u n i c i p a l i t i e s , a n d  f i n a l l y  h o w can m u n i c i p a l i t i e s a c q u i r e  a
s u f f i c i e n t  t a x - b a s e  t o  c o v e r  l o n g  t e r m  o p e r a t i n g  c o s t s  i f  a  large
p a r t  o f t h e i n d u s t r i a l t a x - b a s e i s o u t s i d e t h e m u n i c i p a l
b o u n d a r y .

Pol i c y  d i r e c t i o n  on t h e  p r o v i s i o n  of m u n i c i p a l i n f r a s t r u c t u r e  i-s
needed a s  s o o n  a s  p o s s i b l e  t o  a l  l o w  industry a n d  o t h e r  levels of
g o v e r n m e n t  t o t a k e such p o l i c i e s  i n t o a c c o u n t d u r i n g t h e i r
p l a n n i n g f o r  Beaufort d e v e l o p m e n t . F o r  e x a m p l e  i n d u s t r y  befc,re
m a k i n g  a n y  d e c i s i o n s  cln w h e r e t o  l o c a t e  n e w e m p l o y e e s  wi 1 1 n e e d

t o  k n o w  s u c h  q u e s t i o n s a~, who ~Ji 1 1 p a y f o r  t h e  intrastructure~
h o w  w i l l  i t  b e  p r o v i d e d  a n d  Wher{ w i l l  i t  b e  prclvtded.

A m i n i m u m  of t h r e e years is usual IY r e q u i r e d betore major
m u n i c i p a l irlfra5.tructure can he p l a n n e d , de~.igned and
c o n s t r u c t e d .

R E L A T I O N S H I P  [)JITH OTHER PRCIJECTS:

T h e result~ U+ this study (,Jill pro’.)  I  de an c,veral 1  f r a m e w o r k  In
whi ch t~le que~,tic,n c!+ hcw 1  a n d devel apment prcljects. S.h CIU i d  be
u n d e r t a k e n  can b e  e x a m i n e d i n  mc,re detail . T h e  r e s u l t s  VJI1l AISC,

assi s.t lrlu’Jlk a n d  Tuktoyaktuk; plarl +@r deVe]ClpmPnt b:< prcll.!l ding

t h e  n e e d e d c e r t a i n t y vJith reSpeCt t~ houJ C a p i t a l in+ras.tructure

vJill b e  prc(lJlded i n  t h e i r  ccrnmuni%ies.

RESOURCES REQUIRED:
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‘TITLE: . FEASIBILITY STUDY ON COMMUNITY SUPPLY OF GAS AND/OR OIL

RESPONSIBLE AGENCY: GNWT - PUBLIC WORKS

OBJECTIVES:

T h e  o b j e c t i v e of t h i s  study i s  t o  i n v e s t i g a t e  t h e  feasibil i t y  o f
m e e t i n g  t h e  o i l  a n d / o r  gas r e q u i r e m e n t s  o f c o m m u n i t i e s  a l o n g  t h e
p i p e l i n e r o u t e s of t h e  p r o p o s e d h y d r o c a r b o n d e v e l o p m e n t . The
supplY o f  c o m m u n i t y  e n e r g y  r e q u i r e m e n t s  f r o m  p r o p o s e d  h y d r o c a r b o n
d e v e l o p m e n t i s one p r i n c i p l e u n d e r l y i n g t h e G N W T  p o l i c y  o n
E n e r g y .

DESCRIPTION:

T h r o u g h  c o n s u l t a n t s  e x p e r t i n  t h e  f i e l d  a p r e l i m i n a r y  f e a s i b i l i t y
s t u d y  w o u l d  b e  c o m m i s s i o n e d  t o  a d d r e s s :

- g a s supplY o n l y –  t h e  s t u d y  w i l l  e x a m i n e  both t h e
p o t e n t i a l  f o r  t a p p i n g  i n t o  p i p e l i n e  t r a n s p o r t a t i o n
n e t w o r k s  a n d  t h e  p o t e n t i a l  f o r  t a p p i n g  i n t o  gas
wells l o c a t e d  a d j a c e n t  t o  c o m m u n i t i e s .  ‘Speci+ic
a r e a s  t o  b e  e m p h a s i z e d  i n c l u d e  t h e  qual i ty clf t h e
g a s  a n d  a n y  p r o c e s s i n g  r e q u i r e d  +or c o m m u n i t y  u=e,
a n d  d e g r e e  o f  p r o x i m i t y  of pipel i n e s  to p o t e n t i a l
users n e c e s s a r y for ‘.~iability of supply.

- oi 1  a n d  gas. s u p p l y  - t h e  s t u d y  w i l l  e x a m i n e  t h e
p o t e n t i a l  f o r  r e f i n e r y  o p e r a t i o n s  i n  t h e  N W T  to
s a t i s f y  energy r e q u i r e m e n t s  of communi  t i e s  a n d
o t h e r  m a j o r  u s e r s  s u c h  as N.C.P.C. T h e  e c o n o m i c
viatlility, i n c l u d i n g  pcltential transpctrtaticln
n e t w o r k s  w i  1  1  b e  r e v i e w e d  a g a i n s t  t h e  1  ifetime cl+
t h e  s u p p l Y .

T h e  e a r l y i n i t i a t i o n of t h e  prel iminary s t u d y is e~.sential . 1+
study re~ul t~. a r e  pclsi  t i v e a n d  t h e  viahi 1 i  ty cIt communi  ty ener~y
s u p p l y  i s  i n d i c a t e d , d e t a i l e d  p l a n n i n g  m u s t  ccrnmence.

N e g o t i a t i o n s and d i s c u s s i o n of t h e  incc(rpclratian  o+ a 5.UrI131y

s o u r c e  f o r  communi  ties i n t o  i n d u s t r y ’ s  design f o r  re+ininq and.z;nr
t r a n s p o r t a t i o n f a c i l i t i e s  wiil b e  a  long prc,cesz.. These must  be
i n c l u d e d i n  d e s i g n  b e f o r e r e g u l a t o r y h e a r i n g s take p l a c e .  T h e
f e a s i b i l i t y s t u d y i s e x p e c t e d  t o t a k e  clne year . Fol 1 OUJ IJ p
d e t a i l e d  i n v e s t i g a t i o n L’JOU  1 d o c c u r  o v e r  t w o years! w i  t h  d e s i g n
i n c o r p o r a t i o n  p o s s i b l y  taking u p  t o f i v e y e a r s , h o w e v e r  t h e s e
l a t t e r  t w o  t a s k s  a r e  n o t  i n c l u d e d  f o r  f u n d i n g  a t  t h i s  t i m e .



EXPECTED RESULTS:

The r e s u l t s  of t h e  p r e l i m i n a r y  f e a s i b i l i t y  s t u d y  w i l l  i n d i c a te

t h e p o t e n t i a l  o f p r o p o s e d h y d r o c a r b o n d e v e l o p m e n t s  s u p p l y i n g
.communi  ty e n e r g y n e e d s .  I f t h e  r e s u l t s  a r e p o s i t i v e ,  f u r t h e r
i n v e s t i g a t i o n and d i s c u s s i o n s  w i t h a f f e c t e d p a r t i e s s u c h  as
i n d u s t r y and o t h e r u s e r s (eg. N . C . P . C . )  w o u l d have to be
i n i t i a t e d .

RELATIONSHIP TO OTHER PROJECTS:

T h i s p r o j e c t  r e l a t e s  d i r e c t l y t o  c u r r e n t G N W T  e n e r g y Suppl y
p r o g r a m s . The p r o j e c t s u p p o r t s t h e stated GNWT p o s i t i o n  on
e n e r g y .

RESOURCES REQUIRED:

In 1984/85 the project wil l  require $!53,009.00.

L
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~.i TITLE: MONITORING SYSTEM - NORTHERN HYDROCARBON DEVELOPMENT

AGENCY: GNWT - ENERGY MINES AND RESOURCES SECRETARIAT

to d e f i n e  a n d  a s s e s s  t h e  v a r i o u s  o p t i o n s  f o r
i m p l e m e n t i n g  a  p r e f e r r e d  c o m p r e h e n s i v e  m o n i t o r i n g
s y s t e m  f o r  n o r t h e r n  h y d r o c a r b o n  d e v e l o p m e n t .

m a k e  GNWT, f e d e r a l  ,  c o m m u n i t y  a n d  i n d u s t r i a l  s o u r c e s
o f  d a t a  m o r e  r e s p o n s i v e  t o  t h e  n e e d s  o f  t h e
moni  toring system.

m a k e  r e c o m m e n d a t i o n s  o n  h o w  b e s t  t o  o r g a n i z e ,
c e n t r a l  i z e  a n d  s y s t e m a t i z e  d a t a  s y s t e m s  f o r  o p t i m u m
e f f e c t i v e n e s s  i n  m o n i  toring.

e v a l u a t e  t h e  p r e f e r r e d  m o n i t o r i n g  s y s t e m  o n  a  pilot
p r o j e c t  basi~. t o  d e t e r m i n e  t h e  r e l i a b i l i t y ,
availabil i t y  a n d  c o s t  e f f e c t i v e n e s s  o f  sectoral d a t a
c o l l e c t i o n  a n d  t h e  e x p e n s e  a n d  m e r i  t  o f  a d j u s t i n g
t h e  d a t a  c o l l e c t i o n  s y s t e m .

DESCRIPTION:

-  i d e n t i f y  i m p a c t s  w h i c h  shcluld be m o n i t o r e d

-  d e f i n e  a n d  a s s e s s  i n d i c a t o r s  t o  b e  u s e d  i n
moni toring

-  u s e  e x i s t i n g  e x p e r i e n c e a n d  1  iterature i n  t h e  f i e l d
f o r  d e f i n i n g  a n  o p t i m a l  m o n i t o r i n g  system (ie. t h e
j o i n t  GNWT/DIAND  c o n t r a c t  wi th UBC) t o  r e c o m m e n d  a
f r a m e w o r k  f o r  m o n i t o r i n g  w i l l  b e  a n  i m p o r t a n t
s t a r t i n g  p o i n t  t o  d e v e l o p i n g  a  c o m p r e h e n s i v e  s y s t e m
r e s p o n s i v e  t o  GNLJT n e e d s  y e t  c o m p a t i b l e  w i t h
c o m m u n i t y ,  f e d e r a l  g o v e r n m e n t  a n d  i n d u s t r y  n e e d s .

MILESTONES:

- a 1 ist o+ i m p a c t  a r e a s  w h i c h  r e q u i r e  m o n i  toring
-  a  1  i s t  o f  k e y  i n d i c a t o r s  t o  b e  m o n i t o r e d

a n  i n d i c a t i o n  cl+ t h e  method= a n d  costs o+ obtaining
d a t a

-  r e c o m m e n d a t i o n s  on t h e  o p t i m a l  w a y s  t o  m a k e  d a t a  a n d
t h e  r e s u l t s  o f  m o n i t o r i n g  a’.~ailable t o  a p p r o p r i a t e
i n d i v i d u a l s , agencies a n d  groups
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EXPECTED RESULTS:

T h e  m u l t i  y e a r  s t u d y i s  e x p e c t e d  to r e s u l t  i n c l e a r ,  a c t i o n a b le  ‘
r e c o m m e n d a t i o n s f o r  t h e i m p l e m e n t a t i o n o f  a  w o r k a b l e  a n d cost
e f f e c t i v e comprehensi ve m o n i t o r i n g s y s t e m + or n o r t h e r n
h y d r o c a r b o n d e v e l o p m e n t .  T h e  s y s t e m  w i l l s u b s e q u e n t l y  r e s u l t  i n
o n g o i n g  i m p r o v e m e n t s  i n  h y d r o c a r b o n  d e v e l o p m e n t  p r o j e c t s through
‘ i n c o r p o r a t i o n  o f i t e r a t i v e r e f i n e m e n t r e c o m m e n d a t i o n s . The
i n f o r m a t i o n  c o l l e c t e d  a n d  l e s s o n s  l e a r n e d  f r o m  m o n i t o r i n g  w i l l  be
a  v a l u a b l e  i n p u t  i n  G N W T  a n d  f e d e r a l  s t r a t e g y  d e v e l o p m e n t  p r o j e c t
p l a n n i n g and more e f f e c t i v e communi  ty i n v o l v e m e n t and
p a r t i c i p a t i o n  i n  r e s o u r c e  d e v e l o p m e n t .

RELATIONSHIP WITH OTHER PROJECTS:

M o n i t o r i n g  r e l a t e d t o  v i r t u a l l y e v e r y o t h e r p r o p o s e d GNWT
p l a n n i n g and r e s e a r c h p r o j e c t  i n t h a t  m o n i t o r i n g  w i l l  b e
a s s e s s i n g t h e i m p a c t s  o r e f f e c t s  o f d e v e l o p m e n t a n d  b y
i n f l u e n c i n g t h e a r e a s o v e r w h i c h t h e G N W T  h a s  c o n t r o l  or
c o n c e r n s ; i n f l u e n c i n g i n  t u r n  t h e way t h a t  d e v e l o p m e n t  o c c u r s .
T h e s e s a m e  a r e a s  a r e  t h e  o n e s w h e r e GNWT proposes research and
p l a n n i n g  p r o j e c t s . The l e s s o n s  l e a r n e d  f r o m  m o n i t o r i n g w i l l  b e
u s e f u l  n o t j u s t  t o (3NWT b u t a l s o f o r communi  t i e s , f e d e r a l
g o v e r n m e n t and i n d u s t r y f o r b o t h pol i c y f o r m u l a t i o n and
o p e r a t i o n a l  p l a n n i n g .

RESOURCES REQUIRED:

T h e  s t u d y  w i l l  r e q u i r e  2 y e a r s  o f  f u l l  t i m e  c o n s u l t a n t s  a t t e n t i o n
d u r i n g 1 9 8 4 / 8 5  a n d  1 9 8 5 / 8 6  w i t h 1 / 2  y e a r  i n  e a c h  o f t h e two
s u c c e s s i v e  y e a r s !986/37 a n d  1 9 8 7 / 8 8 .

1984/’85 1 9 8 5 / 8 6 1 9 8 6 / 3 7 1987/’:3’d  .“

P.’Y. 1 1 . 5 5.-
( c o n t r a c t )
C O N T R A C T  4 5 4 5 2 7 27

I~&M 20 20 3 8
- - - - - - - - - - —____

(%~O@’”S:J  6 5

- - - - -

6 5 35.5 3 5 . 5

lb,,
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NEAR TERM

10

INVESTIGATION OF

‘:, ;‘[ RESPONSIBLE AGENCY: GNWT -.. ‘/
.,..,. oBJECTIVE:

BOOM/BUST CYCLES

ENERGY MINES AND RESOURCES SECRETARIAT

*f? *
b“

-  t o  u n d e r t a k e  r e s e a r c h  a n d  p o l i c y  d e v e l o p m e n t  a i m e d  a t
r e d u c i n g  t h e  s o c i a l  a n d  e c o n o m i c instabil i t y  i n h e r e n t
w i t h  b o o m / b u s t  c y c l e s ;  a n d  t h e r e b y  i n s u r e  m a n a g e a b l e
b a l a n c e d  g r o w t h .

PROJECT DESCRIPTION:

R e s e a r c h  w i l l  b e  c a r r i e d  out t o i d e n t i f y  t h e r a n g e  of o p t i o n s
a v a i l a b l e  t o i n f l u e n c e  a n d c o n t r o l  g r o w t h . T h e  o p t i o n s  w i l l  b e
e v a l u a t e d  t o  d e t e r m i n e  r e l a t i v e  e f f e c t i v e n e s s  a n d  t o  d e f i n e  w h i c h
o p t i o n s s h o u l d  m o s t  a p p r o p r i a t e l y  b e  c a r r i e d  o u t  b y g o v e r n m e n t ,
community and i n d u s t r y . The s t u d y w i l l identify and make
r e c o m m e n d a t i o n s f o r  m a n a g i n g  j u r i s d i c t i o n a l spl i t s  a n d  o v e r l a p s
and will p r o v i d e t h e basi s f o r GNWT P o l i c y f o r m u l a t i o n  t o
m i t i g a t e  t h e  p r o b l e m .

MILESTONES:

o p t i o n s  a v a i  lable t o  g o v e r n m e n t s  communi  t i e s  a n d
i n d u s t r y  w i l l  b e  i d e n t i f i e d  a n d  e v a l u a t e d

-  t h e  l i k e l y  e f f e c t s  o f  e a c h  option w i l l  b e  d e l i n e a t e d  .

s t r a t e g i e s  wil 1  b e  f o r m u l a t e d  t o  ensure e f f e c t i v e
GNWT’S  m a n a g e m e n t  of t h e  b o o m / b u s t  g r o w t h  i s s u e  a n d
t o  g u i d e  G N W T  i n v o l v e m e n t  w i t h  o t h e r  g o v e r n m e n t ,  t h e
communi  t i e s  a n d  i n d u s t r y  i n  Jclirlt actic[ns tcl m i  tigate
p r o b l e m s .

EXPECTED RESULTS:

G N W T  would h a v e  i d e n t i f i e d  a n d  e v a l u a t e d  t h e v a r i o u s  c,pt ions. and
chosen i ts p r e f e r r e d  m e t h o d s  f o r d e a l  i n g  w i t h  boom./bust qrowth
i ssues i n  t h e  13eaufort R e g i o n .  T h e  relaticlnship, respc{nsibi 1  i  t i e s

a n d  r e l a t i v e  r o l e s  o f  o t h e r  a f f e c t e d governmenta l  ~ communi  ts a n d
i n d u s t r i a l p l a y e r s , i n  m i t i g a t i n g boom./bust e f f e c t s ,  w i l l  b e
b e t t e r u n d e r s t o o d . Th i s in t u r n w i l l e n a b l e  m o r e e f f e c t i v e
c o o r d i n a t e d  j o i n t  p l a n n i n g t o  o c c u r . T h e  GNWT PCII ic;~ on handl ing
boom/bust g r o w t h  w i l l  b e e m p l o y e d  extensi’.~el~ i n  communi  t y  and
r e g i o n a l p l a n n i n g , i n  d i r e c t  n e g o t i a t i o n s w i t h i n d u s t r y a n d  i n

t h e  d e v e l o p m e n t  o f Joint golJernment position= o n d e v e l o p m e n t

p r o p o s a l  s.



.——

RELATIONSHIP TO OTHER PROJECTS:

T h i s i s  a k e y  p r o j e c t  in t h a t i  t w i l l d e f i n e t h e c o n t e x t  or
c r i t e r i a  w i t h i n  w h i c h  s u b s e q u e n t  G N W T  p r o j e c t s  p r o p o s a l s  w o u l d  he
u n d e r t a k e n .  It w i l l t h e r e f o r e fcmm t h e b a s i s f o r  formulating
m a j o r  s t r a t e g i e s  o n h y d r o c a r b o n d e v e l o p m e n t a n d  f o r  s u b s e q u e n t
m o r e  finitive p o l i c y  d e c i s i o n s .

RESOURCES REQUIRED:

T h i s  p r o j e c t  w o u l d  r e q u i r e  a  c o n s u l t a n t  o v e r 1  y e a r i n c l u d i n g
s u b s t a n t i a l O  &  M  r e q u i r e m e n t s f o r  t r a v e l  , accommodations and
c o m m u n i c a t i o n s .

1 9 8 4 / 8 5
c o n t r a c t s % 4 5 , 0 0 0
13&M %20 ,066

- - - - -  - - -

$ 6 5 , 0 0 0
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?nt P R I O R I T Y :

T I T L E :

NEAR TERM

11

DAY CARE STUDY

RESPONSIBLE AGENCY: GNWT - SOCIAL SEWICESI llg
Ind OBJECTIVE:

T h e  o b j e c t i v e  o f  t h i s  s t u d y  a r e  t o :

s t u d y  t h e  d a y  c a r e  r e q u i r e m e n t s  f o r  p e r s o n s  w o r k i n g
i n  i n d u s t r y

-  d e v e l o p  s o l u t i o n s  t o  p r o b l e m s  c r e a t e d  b y  s h i f t  w o r k
a n d  r o t a t i o n

DESCRIPTION:

T h i s  s t u d y  w i l l  i n v e s t i g a t e  t h e  d a y  c a r e n e e d s  of t h e employees
o f  v a r i o u s r e s o u r c e d e v e l o p m e n t  p r o j e c t s  i n t h e  N W T .  T h i s  s t u d y
w i l l i n c l u d e  c o m m u n i t i e s t h a t a r e d i r e c t l y i n v o l v e d i n t h e
d e v e l o p m e n t  s u c h  as Tuktoyaktuk;  as well a s  c o m m u n i  t i e s  t h a t  a r e
a f f e c t e d  b y  t h e r o t a t i o n  o f  e m p l o y e e s  i e . Coppermirte. ~!r(ce t h e
p r o b l e m s  o f  t h e s e i n d i v i d u a l  communi  t i e s  h a v e  b e e n  i d e n t i f i e d  a n d
e v a l u a t e d  a n d an optionss w i l l  b e p r o d u c e d  o u t l i n i n g p o s s i b l e
s o l u t i o n s  t o  t h e  p r o b l e m s  i d e n t i f i e d .

RELATIONSHIP TO OTHER PROJECTS AND PROGRAMS:

T h i s  s t u d y  w i l l  b e  r e l a t e d  t o  m a n y  o f  t h e social s e r v i c e  p r o g r a m s
a s  d a y  c a r e  i s  i n s t r u m e n t a l in r e d u c i n g  s o c i a l  asistance as w e l  1
a s  s u p p l y i n g aditional labour t o a  p o t e n t i a l l y sparse labour
market . T h e  r e s u l t s  o f  t h e  p r o g r a m  w i l l  b e  i m m e d i a t e  a p p r e c i a b l e
t o  t h e  e x p l o r a t i o n  s t a g e a n d  w i l l  b e  r e f i n e d t h r o u g h  m o n i t o r i n g
f o r  o p t i m u m  e f f e c t i v e n e s s  w h e n  t h e  p r o d u c t i o n  p h a s e  b e g i n s .

EXPECTED RESULTS:

-  comprehensi’Je s e t  o f  guidel i n e s  wi 1 1  be p r o d u c e d

t o  pro’.Jide g o v e r n m e n t , i n d u s t r y  a n d  t h e  i n d i v i d u a l
w i t h  t h e  n e c e s s a r y intclrmation t o  d e v e l o p  a n
e f f i c i e n t  a n d  e f f e c t i v e  D a y  Care s t r u c t u r e .

REQUIRED RESCIURCES:

The r e s e a r c h  study wi 1 1 be u n d e r t a k e n  i n 15’H4.~”S5  a t  a  cclst c1 +
%16,@@Q +or c o n t r a c t e d  s e r v i c e s .



PROJECT: NEAR TERM*. .

.PRIORITY: 12

T I T L E : RESEARCH TO DEVELOP A TRAINING PROGRAM FOR SOCIAL
SERVICES WORKERS

RESPONSIBLE AGENCY: GNWT - SOCIAL SERVICES

OBJECTIVE:

D e f i n e  t h e t r a i n i n g r e q u i r e m e n t s  to e n s u r e  t h a t  Social S e r v i c e s
p e r s o n n e l  h a v e t h e  n e c e s s a r y  s k i l l s  t o  w o r k  i n  t h e o i l and gas
e n v i r o n m e n t ,  P a r t i c u l a r emphasi s will b e p l a c e d  o n t r a i n i n g
r e q u i r e m e n t s  t o  a d d r e s s a l c o h o l  r e l a t e d p r o b l e m s . D e t e r m i n e  t h e
m e t h o d s  f o r  del ivering t h i s  t r a i n i n g  i n  t h e  m o s t  e f f i c i e n t  m a n n e r
t o  f i e l d  s t a f f .

DESCRIPTION:

T h e  n a t u r e  o f  t h e  p o p u l a t i o n i s  c o n s t a n t l y  c h a n g i n g .  T h e demands
on t h e  S o c i a l  S e r v i c e s  s t a f f  a r e g r e a t  a n d  c o n s t a n t l y  c h a n g i n g .
T h e  m e t h o d s  f o r  d e l  ivering s e r v i c e s  t o t h e p o p u l a t i o n  m u s t  b e
a b l e  t o a d a p t  a s d e m a n d s  shift. This s t u d y w i l l  i d e n t i f y t h e
n e e d s  a n d  t h e p o s s i b l e  m e t h o d s  o f s e r v i c e  d e l  i very! a s s e s s  t h o s e
m e t h o d s  a n d  r e c o m m e n d  a n  o p t i m u m  d i r e c t i o n .

RELATIONSHIP TO (ITHER PRCIJECTS:

This s t u d y  w i l l r e l a t e  t o  t h e  S o c i a l  S e r v i c e s  Base ‘ S t u d y  a s  wel 1
as other s t u d i e s  a s d e t e r m i n e d  b y i n i t i a l r e s e a r c h .  Alccthol
t r a i n i n g  w i l l  b e  u s e f u l i n  d e v e l o p m e n t  o f  o t h e r  a l c o h o l  p r o g r a m s .

MILESTONES:

T h e  f i r s t y e a r o+ t h i s  study w i l l i d e n t i f y ~.er{~ice del i v e r y
p r o b l e m s . T h e  s e c o n d  y e a r  Wil] result i n t h e  i d e n t i f i c a t i o n  O+
opt imum del  i  very  methodologies . .

RESOURCES REQUIRED:

1!784/””ss

p ●  .Y.

. . s
SALARY 25
cl&rl 69

- - - - -
TOTAL %808’”S 94

‘i.-
25
84

.—---
107’
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ROJECT: NEAR TERM

RIORITY: 13
. .
;. TITLE: DEVELOPMENT OF AN ACCEPTABLE;.
t

RESPONSIBLE AGENCY: SOCIAL SERVICES

PAYMENT SYSTEM

‘ oBJECTIVE:

U n d e r t a k e r e s e a r c h  i n t o i n d u s t r y ’ s s a l a r y payment s y s t e m  t o
d e t e r m i n e  t h e  c r i t e r i a  f o r  p a y r o l l  m a n a g e m e n t  t h a t  w o u l d :

-  a l  l o w  w o r k e r  i n d e p e n d e n c e  a n d  m a i n t a i n  w o r k e r
r i g h t s ,  a n d

-  e n s u r e  t h a t  w a y s  f o r  r e t u r n  t o  t h e  communi  ty to
m e e t  t h e  n e e d s  o f  t h e  w o r k e r ’ s  family

DESCRIPTION:

Many w o r k e r s a r e unfami 1 iar w i t h t h e wage econamy. other=
c o n t i n u e  t o  e x p e r i e n c e  d i f f i c u l t y  m a n a g i n g  m o n e y  e v e n  t h o u g h  t h e y
a r e  e x p e c t e d  t o  c o - e x i s t  w i  t h  t h e  w a g e  e c o n o m y .  R e s e a r c h  n e e d s .  t o
b e  c a r r i e d  o u t  t o d e v e l o p  a  l e g a l  a n d  a c c e p t a b l e payment  system
t h a t  w i l l  e n s u r e t h a t t h e w o r k e r ’ s family a s w e l l  a s t h e
r o t a t i o n a l  s h i f t  w o r k e r  r e c e i v e  t h e  b e n e f i t s  o f  w a g e  e m p l o y m e n t .

RELATIONSHIP TO OTHER PROJECTS:

T h i s would b e r e l a t e d  t o a n d  i s n e c e s s a r y i n p u t i n t o t h e
R o t a t i o n a l Study a n d t h e F a m i l y L i f e  E d u c a t i o n  r e s e a r c h . The .
r e s u l t s  o f  t h i s  p r o j e c t w i l l  b e  a p p l i c a b l e  t o  t h e  e x p l o r a t i o n  as
w e l l a s  p r o d u c t i o n  p h a s e s . E a r l y  c o m p l e t i o n wi 1 1 there+cire t,e “
b e n e f i c i a l  f o r  o t h e r  r e l a t e d  r e s e a r c h  p r o g r a m .

RESOURCES REQUIRED:

P.’t.
SALARY
O&M

1 984/s5

%5,000
-- - -----
$5,0uElTOTAL
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., PROJECT: NEAR TERM

pRIORITY: 1 4

T I T L E : WILDLIFE HARVEST :’*+TISTICS

‘Responsible AGENCY: G N W T  -  P!ENEWABLE  RESCIIJRCE

OBJECTIVE:

A clear a n d  u p - t o - d a t e  u n d e r s t a n d i n g  of t h e r e l a t i v e i m p o r t a n c e
o f  w i l d l i f e t o  t h e  nutri tiqnal b a s e  :1: t h e  c o m m u n i t i e s  m u s t  b e
d e v e l o p e d . T h i s  u n d e r s t a n d i n g  i s bas i c to d e s i g n  o f  m a n a g e m e n t
p r o g r a m s . Management f o r s u b s i s t e n c e , commercia l a n d  o u t d o o r
r e c r e a t i o n a l  u s e  o f wildli~- a n d n e c e s s a r y habi  ta t p r o t e c t i o n
e f f o r t s  c a n  n o t b e  fine--tl.~ll~d until t h i s  g a p  o f  i n f o r m a t i o n i s
f i l l e d  a n d  w e l l u n d e r s t o o d .  #1 h a r v e s t  s t u d y  p r o g r a m  m u s t span
s e v e r a l  y e a r s  t o o b t a i n  II?! ‘Jest s t a t i s t i c s  w i t h  a  h i g h  d e g r e e  of
c o n f i d e n c e  r e g a r d i n g  har’~~ i n g  trend=.

S p e c i f i c  a d j e c t i v e s  of the study a r e  f o c u s e d  o n :

DESCRIPTION:

T h i s  a c t i v i t y

d e t e r m i n i n g  b o t h  histclrlcal a n d  c u r r e n t  h a r v e s t
e f f o r t s  a n d  VJlldl ife n u m b e r s  util ized.

d e t e r m i n i n g  bclth h i s t o r i c a l a n d  c u r r e n t  h a r v e s t i n g
a r e a s  a n d  h a b i  t a t  r e q u i r e m e n t s .

e~.tabl js~lment ctf t h e  in+ra~.tructure a n d  +ramewor’k
n e e d e d  t o  o b t a i n  c o n s i s t e n t  h a r v e s t  i n f o r m a t i o n
o v e r  an e x t e n d e d  peric(d O+ t i m e .  T h i s  require=
communi  t y  s u p p o r t  a n d  c o n f i d e n c e .

d e v e l o p m e n t  a n d  implemention of  a  sound
c o n s e r v a t i o n  e d u c a t i o n  a n d  c o m m u n i c a t i o n  p r o g r a m
w h i c h  d e a l s  wi th departrlental m a n a g e m e n t  and
r e g u l a t o r y  n e e d s .

i=. n e c e s s a r y  tct de’.)elop hasel ine knctuiedqe 0+ ttf~
use a n d d e p e n d e n c e o n  c u l t u r a l l y a n d ecc,nomical lY i m p o r t a n t

s p e c i e s  t o c o m m u n i t i e s  i n  t h e  Beaufort  R e g i o n . A c c u r a t e  L’JI Idl i f e
p o p u l a t i o n  a n d harve~t i n f o r m a t i o n i= e s s e n t i a l f a r re~.our~e
management and regulaticln o f t h i s  u s e  s o a s  t o prcltect t h e
e c o n o m i c  and n u t r i t i o n a l  b a s e  of t h e communities! whl  Ch WI 1 1 be
a f f e c t e d  b y  e x i s t i n g  explclration a n d  develclpment i n t h e  !3eautclrt
S e a  R e g i o n .

Th i s p r o j e c t wcirk w i l l I n v o l v e cingc, i rig communicaticlns wi th
COITlmurii ties a n d r e s o u r c e h a r v e s t e r s . pr~gram desl gri a n d

m a n a g e m e n t  n e e d s  wi 1  1 be d i s c u s s e d . T a s k s  uJill i n c l u d e  r e s e a r c h

a n d  a c t u a l  d a t a  c o l l e c t i o n  from har’Jester5. P r o g r a m d e s i g n  is a
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c r i t i c a l  e l e m e n t .

L a n d  c a p a b i l i t y  a n d  u s e  m a p s  w i l l  b e rp r e p a r e d a n d  i n f o r m a t i on !
c o m p u t e r i z e d .

1
MILESTONES: $

‘!
~imirig and p r o g r a m  e v a l u a t i o n w i l l  c o i n c i d e  w i t h  t h e  d e s i g n  of
t h e  h a r v e s t p r o g r a m , communi  ty i n v o l v e m e n t  a n d a c c e p t a n c e  o+
h a r v e s t p r o g r a m ,  a n d  t h r o u g h  e v a l u a t i o n a n d  c o m p a r i s o n o+ data
a f t e r  a  m i n i m u m  o f  t h r e e  years o f  d a t a  CO1 lection.

EXPECTED RESULTS:

T h e  p r o j e c t w i l l  p r o v i d e r e l i a b l e i n f o r m a t i o n o n  t h e u s e  a n d

i m p o r t a n c e  o f w i l d l i f e s p e c i e s  t o communi  t i e s t h a t may
p o t e n t i a l l y  b e i m p a c t e d b y  n o n - r e n e w a b l e r e s o u r c e  d e v e l o p m e n t ,
I n f o r m a t i o n  w i l l  p r o v i d e  a  b a s i s  f o r  m a n a g e m e n t  d e c i s i o n s  a n d  u s e
p r i o r i t i e s ,  a s  w e l l a s  f o r  i n d i c a t i o n s on habi  ta t needs and
p r o t e c t i o n . Confl icts b e t w e e n r e s o u r c e use can be more
o b j e c t i v e l y  r e s o l v e d .

RELATIONSHIP TO OTHER PROJECTS:

T h i s  p r o j e c t a n d  re~.ulting i n f o r m a t i o n  w i l l  p r o v i d e guidel irle~
f o r w i l d l i f e management  programs and w i l l  d i r e c t l y i n f l u e n c e .
pol  icy g u i d e l i n e s and c r i t e r i a f o r l a n d use p l a n n i n g .ar(d-
c o n s e r v a t i o n  s t r a t e g y  i n i  tiatives w h i c h  a r e  j o i n t l y  b e i n g  work~d
o n  b y  t h e  f e d e r a l  a n d  terri torial g o v e r n m e n t s .

RESOURCES REQUIRED:

P.’Y.
‘SALARI ES
U&M
CAP I TAL

TOTAL $~8U

P..,( / .,
. ~.wl

ccmnunicat
c omrn u n
mclde 1 1

O & M
c ctmm u n
s t a f f ,

3 ~ ~ ~ ~

1 1 7 . 2 7 5 . 3 75.8 75.3 75. $
3 4 . 5 31.8 3 1 . 5 :31 .s 31.5

5 :1
-— -—-- - - - - - - -—-_—_ ----—— ——--—-

C-. 1!56=7 112 ..5 1 (37,3 lG?.3 1Q7.:

1 be r e q u i r e d  to +acilltate i n t e r a c t i o n uJi t h a n a

on w i t h h u n t e r s a n d t r a p p e r s .asscIc I at i  e n s . and

t i e s . Research! program .CJesiqn a n d  m o d i f i c a t i o n ;  cumputer

ng a n d  d a t a  m a n i p u l a t i o n  !wi 11 b e  requ!red.

uJill i n c l u d e s a l a r y  a n d c o n t r a c t costs. to hunters. In

t i e s , tc, p a y  +~r t h e i r a s s i s t a n c e  and t r a v e l <Qst5. +c~r

f o r  c o m m u n i t y  p r e s e n t a t i o n s  a n d  i n t e r a c t i o n .
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RESPONSIBLE AGENCY: GNWT - RENEWABLE

oBJECTIVE:

RESOURCES

),. . . .
- t~ p r o m o t e  e d u c a t i o n a l  m a t e r i a l s  a n d  p r e s e n t a t i o n s  t o

i n d u s t r i a l  w o r k e r s  o n  e a c h  o f  t h e s e  s p e c i e s ;  a n d  t o
p r o v i d e  t h e m  w i t h  n e c e s s a r y  d e t e c t i o n  a n d  d e t e r r e n t
i n f o r m a t i o n  w h i l e  w o r k i n g  i n  t h e i r  h a b i t a t .

-  t o  m i n i m i z e  c o n f l i c t s  r e s u l t i n g  f r o m  i n c r e a s e d
e x p l o r a t i o n  a n d  d e v e l o p m e n t  a c t i v i t y  i n  t h e  Beaufort
R e g i o n .

-  t o  p r o t e c t  b e a r  denning s i t e s  a n d  r a p t o r  n e s t i n g
a r e a s .

DESCRIPTION:

D e t e r r e n t s t u d i e s and p u b l i c  e d u c a t i o n r e g a r d i n g  marl/wi Idl ife
c o n f l i c t f o r p o l a r b e a r ,  g r i z z l y b e a r and raptors r e q u i r e s
a t t e n t i o n a s  s u c h  confl i c t s  a r e  occuring d u r i n g  t h e e x p l o r a t i o n
phase .

These s p e c i e s a r e t h r e a t e n e d and i n t h e ca~.e o f man.z’’bear
c o n f l i c t , human 5afety i s  a  major concern as wel 1 as the common
r e s u l t  o f  b e a r  p o p u l a t i o n  r e d u c t i o n i n  t h e  Beau+ort R e g i o n .

G r i z z l y  b e a r s  a r e i n t o l e r a n t  o f  h u m a n  i n t r u s i o n  o n  t h e i r range.
Pol ar b e a r s  o n  t h e  o t h e r  h a n d  are curic!us a n d  i n v e s t i g a t e n e w
a c t i v i t i e s  in t h e i r a r e a s . P r o t e c t i o n  o f  t h e s e  species r e q u i r e s
development a n d  t e s t i n g  of d e t e c t i o n  a n d  d e t e r r e n t  m e c h a n i s m s  t o
keep men and b e a r s  a p a r t i n  t h e  f i e l d  as.well a s p r o t e c t i o n  lof
c r i t i c a l  a r e a s . Th i s r e s e a r c h i s  ongoing. Feasibility;*’ ~t!Jdie~.
w i l l d e t e r m i n e t h e e f f i c i e n c y and e f f e c t i v e n e s s  o f c u r r e n t
t e c h n i q u e s .  Raptors a r e sensi tive tct disturklance. Mc,rk w i l l  b e
d o n e  t o  d e t e r m i n e  t h e  d e g r e e  o f s e n s i t i v i t y  during d i f f e r e n t  t i m e
peric,ds such a s nesting. E d u c a t i o n a l m a t e r i a l s on t h e
c h a r a c t e r i s t i c s  o f  e a c h  spe~ies i s r e q u i r e d  t o  i n f o r m compan  i es

rl
r

w o r k i n g  i n t h e Beau+clrt” Region. ~irtihotcl a n a l y s i s and grclurid
v e r i f i c a t i o n w i l l  b e c o m p l e t e d t o  d e t e r m i n e u~,e a r e a s . T h i s
informat ic,n will nrcsvi  de v a l u a b l e mana~emen t 1 nfcirmat i clri .
E d u c a t i o n a l m a t e r i a l and i n f o r m a t i o n  o n area= 0+ p o t e n t i a l
confl ict w i l l  be p r o v i d e d  tci industry.



MILESTONES:

T h i s  project i s  a n  e x t e n s i o n of p r e v i o u s  w o r k  d o n e  o n  deterrent~,
D e v e l o p m e n t  a n d  t e s t i n g o f  d e t e r r e n t m e t h o d s  i s  requi i red until
resul ts c l e a r l y s u p p o r t e f f e c t i v e d e t e r r e n t s u n d e r varying
s i t u a t i o n s  r e l a t e d  t o  d e v e l o p m e n t .

EXPECTED RESULTS:

I n f o r m a t i o n o b t a i n e d w i l l  b e u s e d i n t h e d e v e l o p m e n t  o+
management  programs and e d u c a t i o n  m a t e r i a l s .  E f f e c t i v e  d e t e r r e n t
m e t h o d s w i l l l e a d  t o f e w e r man/wildl i f e c o n f l i c t s , n e e d l e s s
d e s t r u c t i o n  o f  w i l d l i f e  a n d  p r o t e c t i o n  o f  c r i t i c a l  h a b i t a t .

RELATIONSHIP TO OTHER PROGRAMS:

T h i s  w o r k  w i l l  c o m p l i m e n t  e f f o r t s  t o p r e p a r e  m i t i g a t i v e  m e a s u r e s  ~
f o r d e v e l o p m e n t and w i l l  a l s o  a s s i s t i n t h e d e v e l o p m e n t  o+
g u i d e l i n e s  a n d  c r i t e r i a  f o r  l a n d  u s e  p l a n n i n g .

RESOURCES REQUIRED:

1984/s5 19s5/ ’86 1986/87

P.Y. 1 1 1
SALARIES 4 1 . 4 4 1 . 4 4 1 . 4
O&M 2 4 . 6 2 4 . 3 2 4 . 3
CAPITAL 10 5 s

- - - - - -  - - - - - - - - -  - - - - - - - -  - - —  .

TCITAL $00~’s 76 7C1.7 7@*7

The Person “ Y e a r  is r e q u i r e d  t o u n d e r t a k e re~earch, ,~ ~, ~, i ~. f I rl

de’.~elclpmen t of educaticlnal m a t e r i a l s ,  m a p sp?cies dis.trlbut”ic(n,

test d e t e r r e n t s  a n d  pro’Jide demorlstratiorls nn u~e u+ deterrents, ~

o & Mwill pravide t r a v e l Suppclrt a n d  neces.s.ar;>’  m a t e r i a l s .  t@r

e d u c a t i o n .  C a p i t a l  WI1l b e  r e q u i r e d  far t h e  purchase and te5.tln!2
o f  deterrents.? a n d  m a p p i n g  e q u i p m e n t .
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INVESTIGATE RESPECTIVE RESPONSIBILITIES OF INDUSTRY
GOVERNMENT RE: HIGHWAYS

$% RESPONSI BLE AGENCY: GNWT - PUBLIC WORKS
$@ 4
,:” oBJECTIVE:

~ AS b a c k g r o u n d  t o t h i s i s s u e ,  G N W T  t h r o u g h t h e D e p a r t m e n t
P u b l i c  Works h a s  t h e  r e s p o n s i b i l i t y  for h i g h w a y s  m a i n t e n a n c e

““’: is c u r r e n t l y i n t h e  p r o c e s s  o f n e g o t i a t i n g  t h e trans+er

two

o+
and

o+
~i~ogram responsibil  i t y  “ f o r  t h e  Highwa~s R e c o n s t r u c t i o n P r o g r a m .

The-next s t e p  is o f  c o u r s e  t h e  t r a n s f e r  o f  r e s p o n s i b i l i t y  f o r  n e w
r o a d  c o n s t r u c t i o n .  T h e  GNWT’S  p o s i t i o n  o n  t h e  t r a n s f e r  o f  f u r t h e r
p r o g r a m  r e s p o n s i b i l i t y  i s :

R e c o n s t r u c t i o n New Roads
P o l i c y  D e v e l o p m e n t :

-  d e v e l o p m e n t  a n d  a p p r o v a l  o f  p o l  i c y
s h o u l d  b e  t h e  j o i n t  r e s p o n s i b i l i t y
of  the  GNWT and Federa l  Government
a s  b o t h  T e r r i t o r i a l  a n d  N a t i o n a l
o b j e c t i v e s  a r e  t o  b e  m e t .

S t a n d a r d s  a n d  C r i t e r i a :
-  p r i o r  t o  t r a n s f e r -  j o i n t l y

a  .Joint d e v e l o p e d
re~ponsibil i t y and

a p p r o v e d
P l a n n i n g :

- GNWT -  J o i n t

T h e r e f o r e ,  t h i s  i n v e s t i g a t i o n  w i l l establ ish a pol i c y  f r a m e w o r k
f o r n e g o t i a t i o n w i t h t h e F e d e r a l Gol~ernmen  t and industr;~’
c o n c e r n i n g  r o l e s  a n d  responsibil i  t i e s  f o r :

s t a n d a r d s  f o r  o p e n i n g  n e w  roads!

-  publ ic access t o  roads c o n s t r u c t e d  +ar i n d u s t r i a l
u s e ,

-  c o s t ~.harin~ reqime~. w h e n clpening a n e w  r o a d , tc, t h e

e c o n o m i c  ad~ant~ge o f  industr;~’.



lL-

DESCRIPTIC)N:

D e p a r t m e n t a l  s t a f f  will analYZe t h e  pOtential r e q u i r e m e n t s  o f  th
r e s o u r c e d e v e l o p e r s f o r  r o a d t r a n s p o r t a t i o n  i n f r a s t r u c t u r e ,
r e v i e w  o f i n f r a s t r u c t u r e  r e q u i r e d  soley b y i n d u s t r y , that c
g e n e r a l  p u b l i c  v a l u e  a n d  t h a t  t h a t  o f  joint u s e  a n d  v a l u e  w i l l  t
u n d e r t a k e n . T h e  e x p e r i e n c e  of o t h e r j u r i s d i c t i o n s w i t h c~~
s h a r i n g  w i l l  b e e x a m i n e d .  A GNWT p o s
i s s u e s  i d e n t i f i e d  a b o v e  w i l l  be deve
p r o j e c t .

EXPECTED RESULTS:

t i o n  f o r  e a c h  o f t h e  thre
o p e d  o v e r  t h e  c o u r s e  o f  th

T h e  r e s u l t s  o f  t h e  p r o j e c t  w i l l  e n a b l e  t h e  GNWT in c o - o p e r a t i c
w i t h  t h e  f e d e r a l g o v e r n m e n t  t o d i s c u s s  t h e  t r a n s p o r t a t i o n  iss~
i d e n t i f i e d .

RELATIONSHIP T(I OTHER PROJECTS:

T h i s  p r o j e c t  i s  r e l a t e d  t o  o t h e r  p r o j e c t s  i n c l u d i n g ;

a c c e l e r a t e d  highways p l a n n i n g  a n d  p l a n n i n g  for

o p t i m u m  r o a d s  c o r r i d o r ,

-  t h e  c o s t  s h a r i n g  o f  t r a n s p o r t a t i o n  ]n+rastructure for
communi  ties!

r o a d  u s e  s a f e t y  a n d  legal consider~.tion=.

RESOURCES REQUIRED:

I n  1984/”~5 t h e p r o j e c t  w i l l  r e q u i r e  0.5 P“’( a n d *~S,UOO.OU. tlear

t e r m  p h a s i n g  is e s s e n t i a l  f o r  g o v e r n m e n t  a r i d  industr?’ planninq.
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,. :$:7~T~E2 ACCELERATED HIGHWAYS PLANNING
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~j{’~SPONSLBLE AGENCY: GNWT - PUBLIC WORKS
~z:.
~ @8JECTIVE :
$“+.,
?eTtte G N W T  t h r o u g h t h e D e p a r t m e n t  o f Publ ic W o r k s  h a s t h e
$& resDonsibil i t y  f o r  h i g h w a y s  m a i n t e n a n c e  a n d i s  c u r r e n t l y  i n t h e

Process o f  n e g o t i a t i n g t h e  t r a n s f e r  o f  p r o g r a m  responsibil i t y  f o r
the h i g h w a y s r e c o n s t r u c t i o n  p r o g r a m .  T h e  n e x t s t e p  i s  o f  c o u r s e
t h e  t r a n s f e r o f  responsibi 1 i t y  f o r  n e w  r o a d  c o n s t r u c t i o n .  GNWT’S
p o s i t i o n  o n t h e  t r a n s f e r  o f  f u r t h e r  p r o g r a m  responsibil i t y  i s :

,, R e c o n s t r u c t i o n New Roads

P o l i c y  Development d e v e l o p m e n t  a n d  a p p r o v a l  o f  p o l  i c y
s h o u l d  b e  t h e  j o i n t  respon5ibil it~
o f  t h e  G N W T  a n d  t h e  F e d e r a l  G o v e r n m e n t
as b o t h  T e r r i t o r i a l  a n d  N a t i o n a l
o b j e c t i v e s  a r e  t o  b e  m e t .

S t a n d a r d s  &  C r i t e r i a P r i o r  t o  t r a n s f e r J o i n t l y  de’Jf?l-

a  j o i n t  responsi- o p e d  a n d  a p p r o v e d .
bility.

P l a n n i n g GNWT J o i n t

W i t h i n t h e  f r a m e w o r k  highl iqhted a b o v e ,  t h e  nbjective i s  t o  nlan .
f o r  t h e  o p t i m u m  r o a d s  co~rid;r i n 1  iqht o f  p r o p o s e d  hydroca~bon .
d e v e l o p m e n t . Another p r o d u c t  o f  this p r o j e c t w i l l  b e  Ie?islaticln
which c o n t a i n s s t a n d a r d s and c r i t e r i a f o r r o a d sa+ety and
c o r r i d o r  u s e .

DESCRIPTION:

A g e n e r a l  p l a n n i n g  f r a m e w o r k w i l l  kle d e v e l o p e d b y  D e p a r t m e n t a l
staff , a s s i s t e d  b y  c o n s u l  tants as required? t h a t  w i l l :

-  identi+y p o t e n t i a l user=. ~+ a hiqhway c o r r i d o r  u n d e r
t h e  p r o p o s e d  h y d r o c a r b o n  d e v e l o p m e n t  scenario,

-  research pc,tential con+l i c t s  among h i g h w a y  users!

-  d e v e l o p  s o l u t i o n s  f o r  c o m p e t i n g  u s e s  of t h e  c o r r i d o r ,

-  d r a f t  leqis.laticln g o v e r n i n g  s t a n d a r d s  a n d  c r i t e r i a

f o r  c o r r i d o r  u s e tie., p l a c e m e n t  o f  utilities) a n d,
go’Jerrling sa+ety a s p e c t s  o+ h i g h w a y  u s e  (ie. ! weight

r e s t r i c t i o n s , siqnagej.
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Co-operat i on wi th t h e f e d e r a l g o v e r n m e n t w i l l  b e e s s e n t i a l  .
D i s c u s s i o n s  t o e n s u r e t h e f u l f i l l m e n t  of b o t h governments
r e s p e c t i v e  responsibil i  t i e s  f o r  h i g h w a y s  w i l l  be a n  i n t e g r a l  p a r t
o f  t h i s  p r o j e c t .

MILESTONES:

the f i r s t  y e a r  o f  t h e  p r o j e c t  w i l l  s e e  t h e  c o m p l e t i o n  o f  t h e  GNWT
p o s i t i o n  o n  t h e  s p e c i f i c a r e a s  i d e n t i f i e d  a b o v e .  T h e  s e c o n d  y e a r
o f  the p r o j e c t  wi 1  1  a l  l o w  f o r  a n y  t e c h n i c a l  a d j u s t m e n t s  n e c e s s a r y
t o  e x i s t i n g  h i g h w a y  r i g h t - o f - w a y p l a n s , ( s u c h  a s r e r o u t i n g  o r
highway/pipel ine compatabil  i t y p r o b l e m s ) and d e v e l o p m e n t  o f
n e c e s s a r y  l e g i s l a t i o n .

EXPECTED RESULTS:

The resul ts o f t h e  p r o j e c t w i l l p r o v i d e t h e  b a s i s f o r  b o t h
g o v e r n m e n t  a n d i n d u s t r y p l a n n i n g and d e s i g n for a h i g h w a y s
c o r r i d o r  l o w e r .

RELATIONSHIP TO OTHER PROJECTS:

T h i s p r o j e c t i s c l o s e l y r e l a t e d  t o our p r o p o s e d Hiqhways
P r o j e c t - I n v e s t i g a t e  R e s p e c t i v e  Responsibil  i ties o f  Industr~ and

~overnment < p r i o r i t y 1 6 ) . Although i t i s n e c e s s a r y  t o h&Ve
t r a n s p o r t a t i o n  p l a n s ,  t h e f i n a n c i a l real i  ty U+ who wi 1 1 pay for:
t h e  i n f r a s t r u c t u r e  m u s t  b e  a d d r e s s e d  a t  this e a r l y  s t a g e .

The t r a n s p o r t a t i o n n e t w o r k i ssue ~ b e i n g  a n e s s e n t i a l
i n f r a s t r u c t u r e elementl i ~. g e n e r a l  l;Y r e l a t e d  t o man:~
projects.iprcgrams: f o r e x a m p l e , busine=.s and other rez.ource

d e v e l o p m e n t o p p o r t u n i t i e s ?  tourism! cclst cl+ I  ivlrig! i n d i v i d u a l

a n d  c o m m u n i  ty LIJel  1 being, e t c .  (ie., a d i v e r s e range o f  s o c i a l

a n d  e c o n o m i c  +actclrs) .

RESUURCE5  REQUIREI):

Early pha~.lng of this prcr,Ject iE. ess.ent}al t o  t h e t  i m e s c h e d u l e

t o  p l a n  for! design a n d  have t h e  n e c e s s a r y  leaci time tcI con~.truct

a n y e x t e n s i o n  tc, the hlackenzie hlghwdy. The

t h e b e  r’eSGlved  ~e+c,re  ~~~c’”Ject  (’JI  1 1  S,ddre==

- - -

i s s u e s  w h i c h m u s t normal plarlnlnq!
de~,i grl arid construction [ e s t i m a t e d a t :{ years? tclr ~.uch 3 major

c a p i t a l work c a n  be u n d e r t a k e n .



I .F‘ ,.
,,

., . .f.“:. :
1, “:.

ts
,,,.:i;:”PROJECT: N E A R  T E R M s.:*. .

%Pt

}-

N(AJT ‘
?aP
3ry

o r
o f

&f%
;#pRIORITY:  1 8

...
T I T L E : RESEARCH AND POLICY DEVELOPMENT ON NEW COMMUNITIES

,~,RESPONSIBLE AGENCY: GNWT - LOCAL GOVERNMENT
.’

oBJECTIVE:

‘*:TQ d e v e l o p  a  G N W T  p o s i t i o n  o n  t h e  d e v e l o p m e n t  o f  n e w  c o m m u n i t i e s
in the Beaufort  S e a  a n d  M a c K e n z i e  D e l t a  a r e a .

. ..
; ?,

DESCRIPTION:

It  i= a n t i c i p a t e d  t h a t  t h e  q u e s t i o n  o f  n e w  c o m m u n i t i e s  w i l l  a r i s e
in t h e n e a r f u t u r e  a n d t h e G N W T  w i l l  h a v e  t o  p r o v i d e  pol i c y
d i r e c t i o n  t o  m u n i c i p a l i t i e s ,  i n d u s t r y a n d  t h e  f e d e r a l  g o v e r n m e n t
o n  t h i s  s u b j e c t .

T h e  d e v e l o p m e n t  o f  h y d r o c a r b o n  r e s o u r c e s  i n  t h e  A r c t i c  m a y  r e s u l t
in t h e p o s s i b i l i t y o f  n e w  c o m m u n i t i e s  b e i n g establ i  shed or t h e
establ ishment o f shorebases w h i c h c o u l d d e v e l o p i n t o neuJ
c o m m u n i t i e s  o v e r  a  p e r i o d  o f  t i m e . T h e  GNWT a n d  t h e  D e p a r t m e n t  d o
n o t  h a v e  d e t a i l e d  policy g u i d e l i n e s  w h i c h WOU 1 d a s s i s t t h e m  i n
d e c i d i n g  w h e n  n e w  c o m m u n i t i e s  a r e  d e s i r a b l e  a n d  h o w t h e y  s h o u l d
b e  d e v e l o p e d . The l a c k  o f p o l i c y  d i r e c t i o n s  i m p e d e s e f f e c t i v e
p l a n n i n g  a n d  d e c i s i o n  making by  the  GNWT.

f+ two year s t u d y t o  b e c o n d u c t e d  in s t a g e s  i s r e q u i r e d  to
r e s e a r c h a n d  d e v e l o p  a  GNbJT pol i c y on new communi  t i e s . Funds
would be n e e d e d  t o  h i r e e x p e r t i s e i n  ~.uch +ields as n e w town “
d e s i g n and planning? m u n i c i p a l finances m u n i c i p a l o r g a n i z a t i o n
a n d  s o c i a l  p l a n n i n g .  P a r t c,+ t h e  funds would b e  u~.ed to create a

t e r m  p o s i t i o n t o  s u p e r v i s e  t h e  c o n s u l t a n t s  a n d t o  assist i n the

i m p l e m e n t a t i o n o+ t h e  recommendaticlns o+ the study. T h e  i  t e r n s  to
b e  c o v e r e d  i n  t h e  study would i n c l u d e :

- t h e  a d v a n t a g e s  a n d  d i s a d v a n t a g e s  of c r e a t i n g  n e w
communi  t ies  ‘.~ersus e x p a n d i n g  e x i s t i n g  communi  t i e s

w h a t  e c o n o m i c  a n d  s o c i a l  condi tions a r e  n e c e s s a r y
b e f o r e  n e w  c o m m u n i t i e s  become  d e s i r a b l e

- UJhO w o u l d  b e  r e s p o n s i b l e +c,r the  de~.iqn a n d  p l a n n i n g
o f  n e w  t o w n s  d e v e l o p m e n t

- who s h o u l d  p a y  for n e w  t o w n  d e v e l o p m e n t
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I -  what  k ind of  communi  ty g o v e r n m e n t  s h o u l d  b e
d e v e l o p e d  i n  n e w  c o m m u n i t i e s

!
-  w h a t  t y p e  o f  a c t i o n s  s h o u l d  b e  t a k e n  t o  r e d u c e  t h e i*

.
.! -

p r o b l e m s asociated w i t h  t h e  b o o m / b u s t  e c o n o m y  o f

j “
s i n g l e i n d u s t r y  t o w n s

-  w h a t  l e v e l  o f  s e r v i c e  s h o u l d  t h e  D e p a r t m e n t  a n d  G N W T
p r o v i d e  t o  r e s o u r c e  c a m p s  a n d  shorebases

~.
1, -  h o w  s h o u l d  t h e  l o c a t i o n  a n d  d e v e l o p m e n t  o f  s h o r e b a s e s

b e  r e g u l a t e d  a n d  c o n t r o l l e d  t o  e n s u r e  t h e y  d o  n o t
become new communi t ies

RELATIONSHIP WITH OTHER PROJECTS:

T h i s  p r o j e c t  w i l l  c o m p l e m e n t  t h e  p o l i c y  d i r e c t i o n o f  t h e  GNWT o n
t h e  P r o v i s i o n  o f  M u n i c i p a l I n f r a s t r u c t u r e  ( p r i o r i t y  # 7 ) and Land
Development ( p r i o r i t yIi #i9) i n  e x i s t i n g  c o m m u n i t i e s . M u n i c i p a l
p l a n n i n g  p r i o r i t y  p r o j e c t s 2  a n d  6will a l s o  a s s i s t  i n the  workI
on  new communi t ies  because communi  ty g r o w t h s t r a t e g i e s  w i l l  be
b e t t e r  d e f i n e d  b y e a c h  i n d i v i d u a l  c o u n c i l d u r i n g  t h e t i m e  this
p r o j e c t  i s  u n d e r t a k e n .

RESOURCES REQUIRED:

%138,0@0.00 i n  1 9 8 4 / 8 5  ( O  &  M  f u n d i n g )
{: %117,008.8Q i n  1 9 8 5 / 8 6  (CI &  M  f u n d i n g )

,1!
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NOGAP RESEARCH #4D PLfW41NG REQU1 REPENTS

1984-85 TO 1998-91

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
GWEIUWENT  OF THE NORTWEST TERRITORIES RESWRCH  & PIAWING RESOURCE REQU1 REIIENTS

1984-85 1985-86 1986-87 1987-88 1988-89 1989-90 1990-91

own START / - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
PROJECT TITLE : PRIOR1l_f OURATI Ct4 PY Wee’s PY $eee’s PY wee’s PY $000’ s PY $eee’s PY 860’s PY$aee’s

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
NOGAP COORDINATOR

STUDY FOR INUVIK  ANO TUK TO IOENTIFY
IMPACTS ANCI PLAN FOR DEVELOPMENT

/ SOCIAL SERVICES EASE STUDY

GUI DELINES FOR PL6W41NG

DEVELOPMENT OF MUNICIPAL TRAINING
PACKAGES

TECHNICAL ASS I STANCE TO COJWUNITY
COUNCILS ANO STAFF

RESEARCH #4D POLICY DEVELOPMENT 04
FINANCING MI.F41CIPAL  INFRASTRUCTURE

FEASIBILITY STUDY W COMMUNITY
SUPPLY OF OIL ANO/OR GAS

MONITORING SYSTEM

MITIGATION OF BODM/BUST CYCLES

, DAY CARE STUDY FOR SHIFT ANO
ROTATIONAL WORKERS

1

2

3

4

5

7

8

5

10

11

B4/85  7Yr.z

134/B5 7Yrs

84/B5  7Yrs

84/85 4Yrs

84/B5  7Yrs

84/B5  7Yr  S

84.,’85 1 Yr

84,’85 1 yr

B4/85  4~rS

.54/85 Iyr

84,’85  1:.,r

1 65 1 65 1 65 1 65

1 234 1 314 1 448 1 360

1 . 5  21e 3 370 3 370 4 530

2  184.2 2  9 B . 8 2  9 8 . 8 2  9 8 . 8

. 5  5 8 , 5 .5 58.5 .5 43 .5 43

.5 37 .5 37 .5 37 .5 37

1 0 6 . 5

- 53

1 65

1 65

1 65 .5 35 .5 35

1 65 1 65 1 65

1 314 1 341 1 341

4 530 4 530 1.5 21e

.5 43 .5 43

.5 37 .5 37

.5 43

.5 37
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NOGAP RESEARCH MO PLIW41NG REQU1 REPENTS

1984-85 TO 1998-91

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
GOvERMIENT OF THE NORTFJ.JEST TERRI l-OR] ES RESEARCH & PL#WING RESOURCE REQUIREMENTS

1984-85 19&5-86 1986-87 1987-88 1988-89 1989-96 199e-91

13W T START / - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
PROJECT TITLE: PRIOR IT) DURAT 1 CW PY $860’s PY $eee’s PY $006’s PY $000’s PY $eee’s PY 080’s PYS888’S

------ ,-----------------------------------------------------------------------------------------------------------------------------------------------------------

DE1)ELO?PIE!{T OF ACCEPTtiBLE
PA’(hlENT SYSTEM

~JILDLIFE HfiRVEST  S T A T I S T I C S

OETERREIJT  STUDIES

lrJJESTIG++TE  RESPECT IIJE RE5Pi.NSl BILITl E5
O F  IN[)USTR(  AND GOVER~JlEt4T P,E :
HIGHWF)’(’3

TGTi+L NEAR TERM ,PERS13N (EARS ) 14.5

_-__ -—__ —___  -____ — ________________________  _____________________________________
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P R I O R I T Y :  1 9> .*

} ~“+ITLE: ‘ RESEARCH AND POLICY DEVELOPMENT ON LAND
IN RAPIDLY GROWING COMMUNITIES->

7jREsp0NsIBLE  fmmf:  G N W T  -  LQWL G O V E R N M E N T

,20BJECTIVE:

DEVELOPMENT

- to e n s u r e  a l l  l e v e l s  o f  g o v e r n m e n t  a n d  i n d u s t r y~,
u n d e r s t a n d  t h e i r  r o l e s  a n d  responsibil i  t i e s  w i t h
r e s p e c t  t o  t h e  p r e p a r a t i o n ,  f i n a n c i n g  a n d  d i s p o s a l
o f  s e r v i c e d  l o t s  t h a t  a r e  r e q u i r e d  t o  s u p p o r t,
8eaufort d e v e l o p m e n t .

-  t o  e n s u r e  m u n i c i p a l i t i e s  a n d  t h e  D e p a r t m e n t  o f  L o c a l
G o v e r n m e n t  h a v e  a p p r o p r i a t e  m e c h a n i s m s  in p l a c e
p r i o r  t o  Beaufort d e v e l o p m e n t ,  t o  p r o v i d e  t h e
s e r v i c e d  land that wi 1 1 b e  n e c e s s a r y  t o  a c c o m m o d a t e
t h e  p h y s i c a l  g r o w t h  o f  t h e  c o m m u n i t y .

DESCRIPTION:

R a p i d  p o p u l a t i o n  g r o w t h i n c o m m u n i t i e s s u c h  a s Inuvik w i l l
r e q u i r e t h e d e v e l o p m e n t  o f  a large n u m b e r  o+ lots f o r  n n e w
h o u s i n g  i n  a  v e r y  short p e r i o d  o f  t i m e .  C o m m e r c i a l  a n d  indu=.trial
l o t s  w i l l  a l s o have to be d e v e l o p e d . T h e  GNVJT i s p r e s e n t l y
d e v e l o p i n g w i t h  same  d i f f i c u l t y  small s u b d i v i s i o n s  (ie. 3 0  l o t s )
i n r e s o u r c e communi  t i e s such a s  N o r m a n  Mel 1s. As w e l l , t h e
D e p a r t m e n t  a n d  m u n i c i p a l  i ties a r e s t i l l  d e a l i n g w i t h  +inancial
p r o b l e m s  t h a t  r e s u l t e d  f r o m  t h e  d e v e l o p m e n t  o f  l o t s  i n  the 197Q’s
i n a n t i c i p a t i o n  o f  t h e  M a c k e n z i e  ~Jal ley p i p e l i n e . T h e  GNIJT o r
c o m m u n i t y  g o v e r n m e n t s  d o  n o t  h a v e  t h e  a d m i n i s t r a t i v e  o r  +inancial
c a p a b i  1 i  t y  t o  u n d e r t a k e  large l a n d  d e v e l o p m e n t  p r o j e c t s  (ie. 100
o r more l o t s ) i n r e s o u r c e c o m m o d i t i e s . Wi thout t h e t i m e l y
d e v e l o p m e n t  o f vacan t l o t s  t o accclmmodate new grctwth t h e
f o l l o w i n g  p r o b l e m s  a r e 1 ikely t o  o c c u r :  h o u s i n g  shortages! r a p i d
i n c r e a s e  irl r e n t s a n d  h o u s i n g  prices! r a p i d i n c r e a s e i n  l a n d
P r i c e s ,  a n d  t h e  establ ishment o f  t e m p o r a r y  s q u a t t e r  cammuni  ties.

-Akll--
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! I T h e  D e p a r t m e n t n e e d s  f u n d s  t o  u n d e r t a k e  a  s t u d y  t o  d e t e r m i n e  hq
i l a n d  d e v e l o p m e n t i n r a p i d l y g r o w i n g  c o m m u n i t i e s;! ! ‘. s h o u l d talq

j\ p l a c e . T h i s study WOU i d i n c l u d e  a r e v i e w  o f hw other
,, - j u r i s d i c t i o n s h a v e d e a l t  w i t h t h e  i s s u e ,  a n i d e n t i f i c a t i o n  of
i ,

pbssible o p t i o n s  t o sol ve t h e  i s s u e s a n d  t h e d e v e l o p m e n t  O+ ~

pol icy. Issues to be a d d r e s s e d i n  t h e  s t u d y  w o u l d  i n c l u d e :  who
s h o u l d  u n d e r t a k e l a n d  d e v e l o p m e n t  (eg. p l a n n i n g , d e s i g n , ~ntl

~: c o n s t r u c t i o n process)  ; hw s h o u l d  l a n d  d e v e l o p m e n t
1

b e  financed.
(eg. m u n i c i p a l d e b e n t u r e s , GNWT c a p i t a l , c o r p o r a t e 1 oans,
i n d u s t r y d e f e r r e d Ip r o p e r t y t a x e s a n d / o r a s p e c i a l ~ and ~

d e v e l o p m e n t r e v o l v i n g  f u n d  f o r  r e s o u r c e  ccmmuni t i e s }  ;  h o w  should:
t h e  l o t s o f  t h e  l a n d  d e v e l o p m e n t  p r o j e c t  b e d i s p o s e d  o f (iei
l e a s e ,  o r  sale) t o  p r e v e n t  l a n d  s p e c u l a t i o n s

‘ka n d  r a p i d  increase?
i n  l a n d  p r i c e s .

I RELATIONSHIP WITH OTHER PROJECTS: II i
It i s  n e c e s s a r y  t o  e x a m i n e  l a n d  d e v e l o p m e n t a s  a n  i s s u e  s e p a r a t e
f r o m t h e more g e n e r a l i n v e s t i g a t i o n s i n t o t h e +inancinq o f
m u n i c i p a l i n f r a s t r u c t u r e s  b e c a u s e :

unl i k e  o t h e r  f o r m s  o f  m u n i c i p a l
I a s  roads? r e c r e a t i o n  +acil i  t i e s
1’ i  t  i s  p o s s i b l e  t o  r e c o v e r  costs

c o n s u m e r s  o f  t h e  i n f r a s t r u c t u r e

II
l e a s e  o f  i n d i v i d u a l  l o t s ;  a n d

1’
i unl i k e  o t h e r  f o r m s  o f  m u n i c i p a l

i n f r a s t r u c t u r e  s u c h
a n d  m u n i c i p a l  of+ices-
d i r e c t l y  f r o m
t h r o u g h  t h e  s a l e  ar

i n f r a s t r u c t u r e  i  t  is
~ p o s s i b l e  t h a t  i n d u s t r y shoul”d d i r e c t l y  prepare! .

f i n a n c e  a n d  d i s p o s e  o f  the s e r v i c e d  lots.

RESCIURCES  REQUIRED:

%16G~@GQ in t985/86 (CI &  !4 +unding;~ .



PROJECT: LATE NEAR TERM
.

pRIORITY: 20

TITLE: ‘WILDLIFE MANAGEMENT

RESPONSIBLE

oBJECTIVE:

DESCRIPTION

AGENCY: GNWT - RENEWABLE RESOURCES

r e v i e w  a n d  a n a l y z e  e x i s t i n g  a r e a s  o f  e n v i r o n m e n t a l
s i g n i f i c a n c e  a n d  t h e i r  c r i t e r i a  f o r  c l a s s i f i c a t i o n

d e v e l o p  guidel ines f o r  i d e n t i f y i n g  a r e a s  O+

e n v i r o n m e n t a l  s i g n i f i c a n c e

p r e p a r e  pol icy guidel i n e s  f o r  c o n s e r v a t i o n  a r e a s
d e f i n i n g  u s e  c r i t e r i a

a d a p t  v a r i a b l e s  a n d  m a p p i n g  r e q u i r e m e n t s  f o r
c o n s e r v a t i o n  a r e a s  t o  m i c r o - c o m p u t e r s  far a p p l  i  c a t i o n
t o  L a n d  U s e  P l a n n i n g  p r o j e c t s .

OF PROJECTS:

T h i s  e x p a n d e d  a c t i v i t y  i s  r e q u i r e d  t o  m e e t  i m p o s e d  d e m a n d s  n e e d e d
t o  s u p p o r t  t h e  d e v e l o p m e n t  a n d  i m p l e m e n t a t i o n  o f  t h e  c o n s e r v a t i o n
s t r a t e g y a n d  p r o v i d e n e e d e d i n f o r m a t i o n t o  s u p p o r t l a n d use
p l a n n i n g . Wildl i f e  H a b i t a t  m a n a g e m e n t  p r o g r a m s m u s t  b e  p r e p a r e d
t o  s u p p o r t t h e i m p l e m e n t a t i o n s  o f t h e  R e n e w a b l e Re~.ource Use  .
P o l i c y  a n d  guide t h e  d e v e l o p m e n t  o f  r e s o u r c e  u s e  s t r a t e g i e s .

T h i s  pro.iect w i l l i n v o l v e  t h e  f u l l t i m e  ettorts 0+ 1 P.’Y. t o
c o n d u c t 1 iterature reviews! a n a l y s i s  0+ H a b i t a t managemen t
programs? c o m p a r a t i v e  s t u d i e s  cm c o n s e r v a t i o n  areas.! m a p p i n g  a n d
l i m i t e d  field ~~orko Resul t s o f  w o r k e f f o r t s w i l l  i n c l u d e  s o m e
Habi tat M a n a g e m e n t  P r o g r a m s  t o  b e i m p l e m e n t e d i n  t h e Beau+ort
D e v e l o p m e n t  Region and Pol icies a n d  guidel i n e s f o r  c o n s e r v a t i o n
a r e a s . C r i t e r i a  wi 11 b e  p r e p a r e d  +or u s e  d u r i n g  L a n d  U s e  P l a n n i n g

1 e x e r c i s e s .  T h e  u s e  o f m i c r o - c o m p u t e r s  wi 1 1 be appl  ied t o  b o t h
land u~.e plannirlg a n d  envircinmental  asessment p r o j e c t s .,

1

REL~TIONSHIP  T13 13THER PI%O13R~Ms:

T h i s  ~.peclflc project +Ocused an Wildl i+e habitat  m a n a g e m e n t  w i l l
c o n t r i b u t e t o  t h e Guidel i n e s  f o r P l a n n i n g  P r o j e c t as~.i st t h e
r e n e w a b l e  r e s o u r c e  u s e  i n i  tiatives. a n d  h a v e  d i r e c t  appl icatic,n tc!

I L a n d  U s e  p l a n n i n g  a n d  E n v i r o n m e n t a l I m p a c t  A s s e s s m e n t  p r o j e c t s .



,

i-

RESOURCES REQUIRED:

1 9 8 5 / 8 6 1 9%6/87 1 9 8 7 / 8 8

P.Y. 1 1 1
SALARIES 4 1 . 4 4 1 . 4 4 1 . 4 [
O&M 1 3 . 6 1 3 . 6 1 3 . 6 I
CAP I TAL 5 5 5

- - - - - - - - - - - -  - - - - - - - - I
TOTAL $@@8’S 60 60 60 i

;

T h i s
.

p r o j e c t  w i l l  r e q u i r e  1  P,Y. f o r  a  t h r e e  y e a r  p e r i o d .  O  &  M
w i l l  p r o v i d e  t r a v e l  a n d  p o s s i b l e  m i n i m u m c o n t r a c t  a s s i s t a n c e  for
a d a p t i n g  i n f o r m a t i o n t o  t h e m i c r o - c o m p u t e r .  C a p i  tal identified
wil 1  c o v e r  c o m p u t e r  m a t e r i a l s  a n d  m a p p i n g  r e q u i r e m e n t s .
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LATE

21

NEAR TERM

$4-. ,:-
#lLEs ‘ B A S E L I N E  INFORMATICIN

. ,.
“Responsible fw3+cIm:  GNWT - RENEWABLE RESOURCES
..

oBJECTIVE:

~$ f a c i l i t a t e  m a n a g e m e n t  o+ t h e s e  c u l t u r a l l y  a n d  e c o n o m i c a l l y
I m p o r t a n t  w i l d l i f e s p e c i e s  i n  a r e g i o n o f  m a j o r
non-renewabl e

p r o p o s a l s + or
r e s o u r c e d e v e l o p m e n t a c t i v i t y t h e +01 l o w i n g

o b j e c t i v e s  a r e  i d e n t i f i e d :

-  t o  d e v e l o p  r e l i a b l e  p o p u l a t i o n  d a t a  i n c l u d i n g  t o t a l
n u m b e r s ,  fertil i t y  a n d  m o r t a l  i t y  i n f o r m a t i o n :

-  t o  i d e n t i f y  h a b i t a t  r e q u i r e m e n t s  o+ e x i s t i n g  w i l d l i f e
p o p u l a t i o n s .

-  t o  d e v e l o p  a n  u n d e r s t a n d i n g  o f  n a t u r a l  v a r i a b i l i t y
f a c t o r s  o f  wildl ife p o p u l a t i o n s .

DESCRIPTION:

T h i s e x p a n d e d a c t i v i t y i n v o l v e s  basel i n e d a t a c o l l e c t i o n  0+
p o p u l a t i o n  s t a t i s t i c s and h a b i t a t  range i n f o r m a t i o n  o f  caribou!
muskox~  g r i z z l y  bears polar bear? a n d  raptors.

Caribou! muskox~ g r i z z l y  bear! p o l a r  b e a r and raptors a r e  0+
s i g n i f i c a n t  c u l t u r a l  a n d  ecc{nomlc v a l u e  t o  t h e  ccrnmunittes In t h e
Beaufort R e g i o n .  T h i s p r o j e c t  w i l l  p r o v i d e i n f o r m a t i o n  n e e d e d  t o
d e v e l o p  e++ective m a n a g e m e n t  prc,grams t o  m a i n t a i n t o t a l  n u m b e r s ,
p r o d u c t i v i t y  a n d  h a b i t a t  r e q u i r e m e n t s .  T h i s  uJork i s a  s u p p l e m e n t
t o  c u r r e n t  ettc,rts t o  u n d e r s t a n d tc,ta] wi ldl ife p o p u l a t i o n s  a n d
f a c t o r s  i n f l u e n c i n g  these n u m b e r s .

Studies vJiil r e q u i r e consult aticln wi t h  t h e  eight cammunl  t i e s  in
t h e  area! t o  e x p l a i n  ratictnale~ Intent and methods. . H u n t e r s  trom
t h e s e  c o m m u n i t i e s  \,Jill p a r t i c i p a t e  i n  +ield WOrk.  T h e s e prcljects
w i l l  c o n t r i b u t e  t o  a b e t t e r  u n d e r s t a n d i n g  o+ biological re~,earch
b y  nati,~e r,artlciparlt~,, ~etai l e d  s t u d y  design a n d m e t h o d  vJill kle

P r o v i d e d  u p o n  t h e  g e n e r a l  a c c e p t a n c e  o f  t h i s  p r o g r a m .

MILEs’ToNE5:

W h i l e g e n e r a l pctpJl ation in+ormat ion ~c,l]ection i ~, c,ngcll  ng~

Product ivlt:y l.~alues can b e  d e t e r m i n e d  o v e r  a 3-5 y e a r s t u d y
p e r i o d . ~imllar]y h a b i t a t  r e q u i r e m e n t s a n d  availaklle hak!i  tat c a n
b e  d e t e r m i n e d  o!Jer t h i s  t i m e  f r a m e .



, i] r,,..,
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>

EXPECTED RESULTS: I~, . .
;!

[
S t u d i e s will prov i de r e l i a b l e i n f o r m a t i o n on existing

,1 p o p u l a t i o n s ,  n a t u r a l v a r i a b i l i t y  o f p o p u l a t i o n s , p r o d u c t i v i t y

v a l u e s ,1 t o t a l h a b i  t a t ava i  lable a n d c r i t i c a l habi tat
., r e q u i r e m e n t s .

( RELATIONSHIP TO OTHER PROJECTS:

T h e s e  s t u d y p r o g r a m s  w i l l  c o n t r i b u t e  v a l u a b l e  i n f o r m a t i o n  needed
f o r  L a n d  U s e P l a n n i n g ,  E n v i r o n m e n t a l I m p a c t  A s s e s s m e n t and the
p r e p a r a t i o n  o f  r e n e w a b l e  r e s o u r c e  u s e  p r o g r a m s .

RESOURCES REQUIRED:

1985/86

S T U D Y  C O M P O N E N T  P.Y, $~O@

CAR I BOU 2 213
MUSK OX 1 1 1 2
GRIZZLY BEAR . 5 37
POLAR BEAR 1 2 8 8
RAPTC)RS .5 64

- - - - -  - - - -

TOTAL  % 0 0 0 ’ s 5 7 1 5

1986/”87

P*”Y. %090

2 213
1 9 6

.5 37
1 2 0 2

.5 43
- - - - -  - - - -

5 5 9 7

1 9 8 7 / 8 8 1 9 8 8 / ’ 8 9

P.”Y.  4$000 Po”i’. %0130

1 80 1 so
1 :35 -

. 5 2 6 . 5 2 6
i 17@ 1 17ti

.5 43 .5 43
- - - - - - -  .  - - - - -  - - -  - -  -

4 404 3 31’7



. . . . . .

S UMMC+ RY ,, = ., LATE NE6%R l’_ERM -ROCTEC*S  f=RI OR IZEC

NOCAP RESEARCH #4D PLNWING  REQUIREti~S

1984-85 TO 1990-91
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

GWEPNK14T  OF THE NORTtkJEST TERRITORIES RESEARCH & PIJW41NG RESOURCE REQUIREMENTS
1984-85 1985-86 1986-87 1987-88 1988-89 1989-96 199e-91

ONJ-r START / - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
PROJECT TITLE: PR1ORITY DURAT1U4 PY $eee’s PY $eee’s PY $000’s PY $000’s PY $eee’s PY eee’s PY$eee’s

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
RESEARCH AND POLICY DEVELOPMENT
ON LANO DEVELOPMENT IN RAPIDLY
GROWING COMNLNITIES 19 85/86 lYr - 160

WILDLIFE MANAGEMENT 20 85/86  3~rS 1 60 1 60 1 68

8ASELINE  STUOIES 21 85/86 4WS 5 715 5 597 4 404 3 319

-------------------------------------------------------------------------------------------------------------------------------------------------------
TOTAL LATE NEAR TERM (PERSON YEARS)

($eee’s)
6 6 5 3

!735 657 464 319
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -



MID TERM

.:, ~i ,,.,
.+$ PRIORITY: NOT PRIORIZED
*$!‘k

;?;; T*T’E : ENUIRONMENTf$L PROTECTION AND MONITORING

.<.”C

AGENCY: GNWT - RENEWABLE RESOURCES

t o  r e s e a r c h  a n d  assess e n v i r o n m e n t a l  p r o t e c t i o n  a n d
m o n i t o r i n g  m e a s u r e s  a p p r o p r i a t e  t o  m u n i c i p a l  a r e a s

t o  d e v e l o p  a  c o m p r e h e n s i v e  e n v i r o n m e n t a l  p r o t e c t i o n
a n d  m o n i t o r i n g  p r o g r a m

t o  establ ish basel i n e  i n f o r m a t i o n  n e c e s s a r y  f o r
o n g o i n g  e n v i r o n m e n t a l  m o n i t o r i n g  a s  d e v e l o p m e n t
i n c r e a s e s  i n  a n d  a r o u n d  m u n i c i p a l  a r e a s  i n  t h e
B e a u f o r t  R e g i o n .

DESCRIPTION:
!

~This a c t i v i t y  i s  i m p o r t a n t  t o  c o m m u n i t i e s  i n  t h e  B e a u f o r t  R e g i o n .
“~R~search w o u l d  b e u n d e r t a k e n  o n e n v i r o n m e n t a l  p r o t e c t i o n and
*moni  toring n e e d s  wi th in m u n i c i p a l  a r e a s .  A s p e c t s  o f t h e  s t u d y
$~uch  as oil s p i l l c o n t i n g e n c y p l a n n i n g w o u l d  b e clone in

c o n j u n c t i o n w i t h f e d e r a l a g e n c i e s . Basel ine irt+ormation i ~.
“ r e q u i r e d f o r o n g o i n g e n v i r o n m e n t a l moni toring d u r i n g t h e

c o n s t r u c t i o n  a n d  p r o d u c t i o n  s t a g e s  of d e v e l o p m e n t .

T h e  p r o j e c t  w i l l r e q u i r e o n e  person y e a r i n  Inuvik t o c o n d u c t
n e c e s s a r y  research a n d  C O1  l e c t  basel i n e  d a t a .  [~Jork  s h o u l d  be d o n e
in c o o p e r a t i o n w i t h t h e m u n i c i p a l counci 1  t o d e v e l o p  a n
o p e r a t i o n a l  e n v i r o n m e n t a l  p r o t e c t i o n and moni  toring p r o g r a m .  T h e
p r o j e c t w i l l r e q u i r e  c o l l e c t i o n  o f basel ine data! research!
program d e v e l o p m e n t ,  t h e testing o+ c o n t i n g e n c y m e a s u r e s  a n d
c o m m u n i c a t i o n  w i t h  t h e  l o c a l  c o u n c i l  .

MILESTONES:

E v a l u a t i o n  p o i n t s  w i l l  b e  r e l a t e d  t o a d e q u a c y o+ basel i n e  d a t a ,
p r o g r a m  c o m p l e t i o n  a n d  a p p l i c a t i o n .  T h e  p r o j e c t  w i l l  be c o m p l e t e d
o v e r  a  t h r e e  y e a r  p e r i o d .

R EL A T I O N S H I P  TO CtTHEl% P R O J E C T S :

T h i s  p r o j e c t wi 1 1 s u p p o r t t h e  P l a n n i n g Guidel ine~. prci..iect by
p r o v i d i n g  m i t i g a t i v e  m e a s u r e s  a n d  c r i  teria f o r  l a n d  u s e .
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RESOURCES REQUIRED:.
,-

/

1 9 8 5 / 8 6 1 9 8 6 / 8 7 1 9 8 7 / 8 8, ‘! “ ,

I P.Y. 1 1 1
;I ( SALARIES 4 1 . 4 4 1 . 4 4 1 . 4,4
‘!1 O&M 1 3 . 6 1 3 . 6 1 3 . 6:1

‘i TOTAL $@8@’S
:1

0  & M  w i l l  p r o v i d e  n e e d e d  funds f o r
~

t r a v e l  t o  o t h e r  c o m m u n i t i e s ,
i

li C a p i t a l  i t e m s w i l l  b e  r e q u i r e d  f o r  e q u i p m e n t  d u r i n g  study on oi l  ~
I

spi  1 1  c o u n t e r  m e a s u r e s . \!, i‘1,,,

!

)

I
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JECT : MID TERM

ORITY:  NOT PRICIRIZED

LE : ‘ I=IJNDS FOR COMMUNITY COUNCIL TO IDENTIFY IMPACTS AND
PLAN FOR DEVELOPMENT (OTHER THAN TUK AND INWIK)

PONSIBLE AGENCY: GNWT - LOCAL GOVERNMENT

ECT IVE :

e n s u r e  local g o v e r n m e n t s other t h a n  Tuktoyaktuk and Inuvik
e s u f f i c i e n t  r e s o u r c e s  t o  p r e p a r e  f o r  a n d m a n a g e  t h e  i m p a c t s
t  w i l l  a f f e c t  t h e  c o m m u n i t y .

-; .- , ,,+s
~~ESCRI PT 10N :

~.!’-  ~., ..-.
Community governments in a d d i t i o n  t o  Tuktoyaktuk  a n d  Inuvik d o
n o t have s u f f i c i e n t r e s o u r c e s t o p r e p a r e f o r t h e  m u n i c i p a l
I m p a c t s  o f  h y d r o c a r b o n  d e v e l o p m e n t . T h e  D e p a r t m e n t  c a n n o t  pravide
the l e v e l o f  f u n d i n g  t h a t w i l l  b e n e e d e d b y  t h e s e communi  ty
counci 1s.

I~ F u n d i n g  i s  r e q u i r e d f o r  c o m m u n i t y  c o u n c i l s  t h a t  m a y  b e i m p a c t e d

1

by h y d r o c a r b o n  d e v e l o p m e n t t o  u n d e r t a k e s p e c i a l s t u d i e s and
‘“’research  a n d  p l a n n i n g  f o r  communi  t y  i m p a c t s . T h e s e  +unds would b e

; a l l o c a t e d  t o communi  t y  c o u n c i l s  b a s e d  o n n e e d and on a GNWT
g p r o g r a m  being d e v e l o p e d .

M u n i c i p a l i t i e s s u c h  a s F o r t  McPherson~ a n d  Aklavik VJOU  1 d b e

p o s s i b l e  r e c i p i e n t s  o f  t h e s e  +unds.

Tuktoyaktuk and Inuvik w i l l  b e r e q u i r e d t o u n d e r t a k e a.
c o n s i d e r a b l e amount 0+ p l a n n i n g r e g a r d l e s s o+ t h e  develclpment
O p t i o n s  a p p r o v e d  b y  t h e  f e d e r a l  g o v e r n m e n t . F u n d i n g  for t h e  other

i m p o r t a n t i n  t e r m s  o+ t i m i n g  o r  amount! b e c a u s e :

-  t h e  m u n i c i p a l  i m p a c t s  w i l l  l i k e l y  b e  less t h a n  t h e
i m p a c t s  t h a t  will be e x p e r i e n c e d  b y  Inu’.~ik a n d
Tuktoyaktuk a n d

-  t h e  m u n i c i p a l  i m p a c t s  w i l l v a r y  conslderak{ly  wi th t h e

t y p e  o f  d e v e l o p m e n t  t h a t  w i l l  b e  u n d e r t a k e n  i n  t h e
region (ie. pipel i n e  or t a n k e r ) .

R EL A T I O N S H I P  bJITH OTHER P R O J E C T S :

T h e  +undinq would he tran~.+erred tc, m u n i c i p a l  i  t i e s  Or ~n aS n e d e d
basis. -

AEs&.
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RESOURCES REQUIRED:

.
$ 2 7 , 0 0 0 . 0 8 i n 1986/87 i n c r e a s i n g each y e a r i n p a c e  With

d e v e l o p m e n t  a s  f o l l o w s :
1

i % 4 3 , 0 0 0  in 1987/88
%53,000 in 1988/89

L

$70,000 in 1989/9@
$8@,0@@ in 199@/91
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PROJECT: MID TERM
.

P R I O R I T Y :  N O T  PRIORIZED

T I T L E : INDUSTRIAL SAFETY ANt) OCCUPATIONAL HEALTH

RESPONSIBLE AGENCY: GNWT -  JUSTICE AND PUBLIC SERVICES

S U B  T I T L E :  F I R E  S A F E T Y  1 9 8 6 / 8 7

OBJECTIVE:

TCI d e t e r m i n e  t h e  e x t e n t  of f i r e  s a f e t y  p r e p a r e d n e s s .

T h e  r e s u l t s  o b t a i n e d  w i l l  d e t e r m i n e  t o  w h a t  e x t e n t  c o m m u n i t y  f i r e
t r a i n i n g  w i l l h a v e  t o  b e  u p g r a d e d  o r r e v i s e d t o  m e e t  b u i l d i n g
d i s t a n c e s , s p e c i f i c e q u i p m e n t  requiredg c o m m u n i c a t i o n  s e r v i c e ,
e t c .  T h e  a r e a  o f  c o n c e r n  i s  a t  t h e  s t a g i n g  l o c a t i o n  o r  c o m m u n i t y .

SUB TITLE: NORTHERN APPLICATION OF ELECTRICAL CODES 1986/87

OBJECTI~JE:

T o  d e t e r m i n e  w h e t h e r  e l e c t r i c a l  m a t e r i a l ,  e q u i p m e n t ,  e t c .  w i l l  b e
s u f f i c i e n t f o r  p r o j e c t  u s e  a s  w e l l  a s c o m p l y i n g  w i t h s o u t h e r n
c o d e  s t a n d a r d s .

A r e v i e w  of s t a n d a r d s  c u r r e n t l y  i n  u s e  w i l l  d e t e r m i n e  i f  c h a n g e s
t o  t h o s e  s t a n d a r d s  a r e  r e q u i r e d .

SUB TITLE: OCCUPATIONAL HEALTH./SAFETY PROGRAM REQUIREMENTS
1987/S8

CIEiJECTI~JE:

To d e t e r m i n e s p e c i f i c probl em a r e a s i n O c c u p a t i o n a l
Heal th./’”Safety~ b e a r i n g i n m i n d  u n t r a i n e d N o r t h e r n  w o r k e r s  a n d  _ .

role~. 0+ N a t i v e  S a f e t y  O f f i c e r s .

T h i s  p e r s o n w i l l  r e v i e w  t h e  uarious t y p e s  o f  j o b  p o s i t i o n s  w h i c h
wi  1  1  be  required cin t h e  p r o j e c t .  T h e  r e v i e w w i l l i n d i c a t e  w h a t
p o s i t i o n s  w i l l  b e p r o b l e m  a r e a s  r e l a t e d  to N o r t h e r n  w o r k e r s .  I s
t h e r e  s p e c i f i c  t r a i n i n g  i n  a r e a s r e q u i r e d  t o  e n s u r e  w o r k e r  satety
eg.~ p r o b l e m s assoc i ated w i t h Norman Wells t r a i n i n g ” ? How
extensive ~.tiould +ir~.t a i d  t r a i n i n g  be?



RESOURCES REQUIRED:
.

One c o n t r a c t o r  f o r  e a c h  p r o j e c t  for three months each at a cost
o f  % 1 7 0 0 0 . 0 0  p e r  p r o j e c t .

1986/87 1987/88

CONTRACT (% O@@ ’S) 3 4 17
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PROJECT: MID TERM

P R I O R I T Y :  N O T  PRIORIZED

T I T L E :  ‘ EFFECTS OF WAGE EMPLOYMENT ON FAMILY STRUCTURE

RESPONSIBLE AGENCY: GNWT - SOCIAL SERVICES

OBJECTIVE;

TCI s t u d y  t h e  e f f e c t s  of w a g e  e m p l o y m e n t  on f a m i l y  s t r u c t u r e .

DESCRIPTION:

T h i s  w o u l d  b e  a  m i d  t e r m p r o j e c t  t h a t w o u l d  a d a p t  d a t a  o b t a i n e d
i n  t h e S o c i a l  S e r v i c e s  B a s e S t u d y . T h i s  s t u d y WOU 1 d l o o k  a t
i n d i c e s  t h a t w o u l d  d e m o n s t r a t e t h e  e f f e c t s  o f  h y d r o c a r b o n wage
e m p l o y m e n t  o n f a m i l y s t r u c t u r e  . T h i s  w o u l d  b e f o l l o w e d  u p
a n n u a l l y  t o  a s s e s s  t h e  a d a p t a t i o n  r a t e  o f  t h e  s o c i e t y .

RELATIONSHIP TO OTHER PROJECTS:

T h i s  s t u d y  would d r a w  on d a t a  o b t a i n e d i n  t h e  S o c i a l S e r v i c e s
Base S t u d y and p r o v i d e n e c e s s a r y i n p u t f o r t h e s u c c e s s f u l
c o m p l e t i o n  o f  t h e  F a m i l y  L i f e  S t u d y .

MILESTONES:

Th i s would b e  a f o u r  y e a r  s t u d y
being d o n e  i n

wi t h  t h e m a j o r i t y  0+ t h e  w o r k
t h e f i r s t y e a r  a n d follow u p  work i n  t h e final :

t h r e e  t o  d o c u m e n t  t h e  e v o l u t i o n  of t h e  f a m i l y  s t r u c t u r e  a s  a base
f o r  p r o g r a m  i m p l e m e n t a t i o n .

RESOURCES REQUIRED:

CONTRACT
<$@OO’s)

1987/88 1 9 8 8 / 8 9 1985’/90 19’7a/”91

15 5 r*I 5

k-
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PROJECT:

~ P R I O R I T Y :
g
i
/

T I T L E :  ‘

MID TERM

NOT PRIORIZED

ROTATION STUDY

RESPONSIBLE AGENCY: GNWT - SOCIAL SERVICES!
i
i OBJECTIVE:

- to a s s e s s  t h e  h i s t o r i c a l  w o r k  d o n e  cm worker*
r o t a t i o n .;

F
,. -  t o  d e t e r m i n e  t h e  e f f e c t s  of r o t a t i o n  on t h e
~ i n d i v i d u a l ,
~

t h e  f a m i l y  a n d  t h e  c o m m u n i t y

-  i n v e s t i g a t e  t h e  v a r i o u s  a p p r o a c h e s  t o  j o b  a n d
d e t e r m i n e  t h e i r  a p p r o p r i a t e n e s s  t o  t h e  N W T
s i t u a t i o n .

DESCRIPTION:

E a c h  o f  t h e s e g m e n t s  o f  t h i s  s t u d y would b e i n t e r r e l a t e d .  E a c h
w o u l d  b u i l d  o n  t h e o t h e r  a n d  t h e w o r k WOU 1 d b e  c a r r i e d  o u t  b y
c o n t r a c t  o v e r  a  o n e  y e a r  p e r i o d .

RELATIONSHIPS TO OTHER PROJECTS:

T h e  Social S e r v i c e s  Base S t u d y  would p r o v i d e base d a t a ,  i d e n t i t y  ‘
community c o n c e r n .  T h i s p r o j e c t w o u l d  p r o v i d e i n p u t and help “
d e f i n e  s y s t e m  f o r  t h e  P a y m e n t  S t u d y .

RESOURCES REQUIRED:

1986/87

CONTRACT <$OB9’S) 30

I
, AiL.-
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:

MID

NOT

TERM

PRIORI Z ED

*TITLE: ALCOHOL STUDY

<:: OBJECTIVES:,..: ,,,.
~ Te  d e v e l o p

~ c o n j u n c t i o n

AGENCY: GNWT -  SOCIAL  SERUICES

s p e c i a l  ized A l c o h o l  a n d  drug t r e a t m e n t  s t r a t e g i e s ,  i n
w i t h  t h e D e p a r t m e n t  o f  H e a l t h ,  t o  m e e t t h e demand,.

;Jaccompanying h y d r o c a r b o n  d e v e l o p m e n t .
,,. ‘
‘“:, DESCRIPTION:

T h e  c o m b i n a t i o n  o f changed p o p u l a t i o n ,  c h a n g e d  e n v i r o n m e n t  a n d
c h a n g e d  e x p e c t a t i o n s  c r e a t e  n e w  a n d  v e r y  s p e c i a l  i z e d  r e q u i r e m e n t s
f o r  p e r s o n s  r e q u i r i n g  t r e a t m e n t f o r  a l c o h o l  a n d  d r u g  a b u s e .  T h i s
s t u d y  will i n v e s t i g a t e v a r i o u s a p p r o a c h e s  t o  t r e a t m e n t ,  a n a l y z e
t h e s e  a p p r o a c h e s  i n  t e r m s  o f  n o r t h e r n  n e e d  a n d  develop s t r a t e g i e s
f o r  m o s t ”  e f f e c t

RELATIONSHIP TO

T h i s  s t u d y  i s  1
L i f e and the ‘

v e  t r e a t m e n t .

OTHER PROJECTS:

n k e d  t o  t h e  p r o p o s e d
ocial S e r v i c e s  S t u d y

liason to the  GNWT D e p a r t m e n t  o f  H e a

MILESTONES:

-  d e v e l o p  a  c o m p r e h e n s i v e

s t u d i e s o n  I n c o m e , F a m i l y
Itwill be done i n  c l o s e

th .

ist o f  t h e  t;>’pe at a l c o h o l
a n d  d r u g  c o n c e r n s  a n d  t h e i r  p r o b a b l e  c a u s e .

-  i d e n t i f y  existing t r e a t m e n t  m o d e s  a n d  a n a l y z e  t h e m
i n  t e r m s  o f  t h e  p r o b l e m  1  i s t .

-  i d e n t i f y  existing r e s o u r c e s  avai lable tcl apply t o
p r o b l e m  r e s o u r c e s .

-  e v a l u a t i o n  a n d  i d e n t i f i c a t i o n  o+ t h e  b e s t  m e t h o d s  f o r
a p p l y i n g  e x i s t i n g  r e s o u r c e s  t o  t h e  p r o b l e m

RESCILIRCES REQUIRED:

1 9 S 7 / 8 8 198s./’89 19s9.,”90 1990/’91

P . ’ i . .s . 5 . 5 . 5
SALARY 25 25 2 5 2 5
O&M 5 5 5 5

- - - - - - - - - - - - - - - -

TOTAL %O~@”S 30 30 3@ 30
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PROJECT: MID TERM

PRIORITY: NOT PRIORIZED

T I T L E : LIQUOR ORDINANCE

RESPONSIBLE AGENCY: GNWT -

OBJECTIVE:

STUDY

SOCIAL SERVICES

T o  study t h e e f f e c t s  on s o c i e t y  of c h a n g e s i n  t h e L i q u o r
O r d i n a n c e  a n d  t h e  R e g u l a t i o n s  o n  a l c o h o l  a b u s e .

DESCRIPTION:

T h e l i q u o r  o r d i n a n c e  m a y  b e  u s e d  a s  a  tool t o  c o n t r o l t h e  a b u s e
o f a l c o h o l  i n  t h e  N W T . I n v e s t i g a t i o n s  will b e  u n d e r t a k e n  i n t o—
v a r i o u s  w a y s t h e  o r d i n a n c e  could b e  u s e d a n d  o+ t h e  e f f e c t s  o f
f o l l o w i n g  t h o s e  o p t i o n s .  T h i s  w i l l  r e s u l t in  recommended changes
t o  t h e  L i q u o r  O r d i n a n c e .

RELATIONSHIP TO OTHER PROJECTS:

T h e  a l c o h o l  s t u d y  p r o v i d e s  a n  i n p u t i n t o  t h i s s t u d y  t h r o u g h  t h e
i d e n t i f i c a t i o n  o f  p r o g r a m n e e d s .  T h e  Social S e r v i c e s  B a s e  S t u d y

wil 1  p r o v i d e  n e c e s s a r y  d e m o g r a p h i c  d a t a .

METHODS:

Th i s s t u d y wi 1  1  be  done over  two ‘years a n d  w i l l  r e s u l t i n an
a n a l y s i s o f  t h e o r d i n a n c e  a n d o t h e r p r o v i n c i a l o r d i n a n c e s  a n d
w i l l  d e f i n e proposed amendments i n t h e  f i r s t  y e a r . T h e  s e c o n d
y e a r w o u l d  a s s e s s  t h e  impl i  c a t i o n s  o f t h e s e  p r o p o s a l s  and m a k e
recclmmendations f o r specific amendmen ts w h i c h w o u l d  he
f o r m u l a t e d ,  e v a l u a t e d  a n d  final i z e d  i n  t h e  final year”

RESOURCES REQUIRED:

1 9 8 7 / 8 s 1988/89 1989/9@

P.Y.
S#IL~R”y”

o&M 70 21 2?1
---- ---- ----
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oJECT :

(

MID TERM

!?. .7.

:~:PRIORITY: NOT PRIORIZED

t-
?, .: f
,t/.TITLE : ‘COMMLNITY HEALTH STATUS PROFILES
g:

#Responsible AGENCY: GNWT - DEPARTMENT OF HEALTH

: oBJECTIVE:
(4
To e s t a b l i s h  c o m m u n i t y  h e a l t h  s t a t u s  b a s e l i n e  d a t a  f o r  a s s e s s i n g
n e e d  f o r  h e a l t h  s e r v i c e s .  T h i s  w i l l  a l l o w :

:*;.
-  t h e  d e v e l o p m e n t  o f  a  b a s e  l e v e l  o f  n e e d  o n  a

c o m m u n i t y  b a s i s ;

-  t h e  m e a s u r e m e n t  o f  c h a n g e s  i n  h e a l t h  s t a t u s  o f  t h e
communi  t y .

DESCRIPTION:

T h i s  w i l l r e q u i r e  m a n i p u l a t i o n o f  e x i s t i n g  c o m p u t e r b a s e d  d a t a
c o m p l e m e n t e d  b y  o b s e r v a t i o n s  o f  +ield staff.

RELATIONSHIP TO OTHER PROJECTS:

T h i s p r o j e c t h a s t h e p o t e n t i a l  t o p r o v i d e c o m p r e h e n s i v e
i n f o r m a t i o n  for all a s p e c t s o+ h e a l t h  s e r v i c e s  p l a n n i n g  i n t h e
r e s o u r c e  d e v e l o p m e n t  a r e a .

RESOURCES REQUIRED:

1 9 8 6 / 8 7 1 9 8 7 / 8 8 1988/ ’S9 1989,,’9~

P.Y.
SALAR”Y  $@@@’S

* 5 . 3 . 3 . 3
2 7 21 21 21

,,

A-
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!PROJECT:
*,_ -<.,

P R I O R I T Y :

TITLE:

MID TERM

NOT PRIORIZED

‘ASSESS AND PLAN FOR HEALTH CARE DELIVERY

RESP~SIBLE AGENCY: GNWT - DEPARTMENT OF HEALTH

OBJECTIVES:

To u t i l i z e  c o m m u n i t y  h e a l t h  status p r o f i l e s  t o  a s s e s s a n d  p l a n
f o r  h e a l t h  s e r v i c e s  d e l i v e r y i n  r e s p o n s e t o  c h a n g i n g  n e e d s and
i m p a c t s  o n  e x i s t i n g  p r o g r a m s  i n  t h e  “ i m p a c t  a r e a .

DESCRIPTION:

T h i s  w i l l  i n v o l v e :

u p d a t i n g  t h e  basel i n e  d a t a

p l a n n i n g  h e a l t h  p r o g r a m s  w i t h  s h o r t e n e d  l e a d

d e v e l o p i n g  c a p a c i t y  t o  r e s p o n d  i n  short t e r m
e v o l v i n g  h e a l t h  n e e d s  i n  i m p a c t  area? b e g i n n
t h e  pre-production p h a s e .

RELATIONSHIP TO OTHER PROJECTS:

t i m e

t o
ng i n

D i r e c t l y  b a s e d  o n  d e v e l o p m e n t  o f  c o m m u n i t y  h e a l t h  p r o f i l e s .

Will p r o v i d e  b a s i s  +or e v a l u a t i n g  n e e d  f o r  Detax Service=..

RESOURCES REQUIRED:

19s!5/’”s7 1987/’ss 19S8/89 1989/9U

P.Y, . 3 . 3 .3 . 3
SALARY ANU T R A V E L 21 ~@@o 21 ,Qoo 21 ,@o@ 21 ~aoo

I

‘k-
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P R I O R I T Y :

,,. -

TITLE: ‘

MID TERM

NOT PRIORIZED

ASSESS AND EVALUATE NEED FOR DETOX SERVICES

RESPONSIBLE AGENCY: GNWT - DEPARTMENT OF HEALTH

OBJECTIVE:

To p l a n  for d e t o x  s e r v i c e s  a s  p a r t  of t h e  p o s s i b l e
i n v e s t i g a t e d  b y  S o c i a l  S e r v i c e s f o r amel i o r a t i n g
a l c o h o l  a n d  d r u g  a b u s e  i n  t h e  i m p a c t  a r e a .

DESCRIPTION:

T o  u t i l i z e e x i s t i n g d a t a  a n d CO1 lect a d d i  t i o n a
d a t a  t o p l a n  f o r  Detox S e r v i c e s i n  i m p a c t  a r e a s
r e l a t e  t o  S o c i a l  S e r v i c e s ’ e f f o r t s  t o  deal w i t h  a
abuse .

RELATIONSHIP TO OTHER PROJECTS:

D i r e c t l y  r e l a t e d  t o  S o c i a l  Sevices’ proJect
a n d  d r u g  a b u s e .

T h i s  i s a  p a r t i c u l a r l y s e p a r a t e  endeavour

s t r a t e g y  b e i n g
t h e  e f f e c t s  o f

h a r d  a n d  so+t
w h e r e  t h i s  m a y
cahol a n d  d r u g

,-
nvestigatinq a l c o h o l

i n t e r m s  0+ r e g u l a r
h e a l t h  ser{)”ices  a s  a r e  b e i n g  p l a n n e d  f o r  i n  P r o j e c t  # 2 .

RESOURCES REQUIRED:

1986/87

P.”Y. . 5
SALARY AND T R A V E L  27,@06

L
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PRCIJECT: MID TERM

P R I O R I T Y :  NCIT PRIORIZED

RESPONSIBLE AGENCY: GNWT - DEPARTMENT OF HEALTH

T I T L E : INVESTIGATION OF CHARACTERISTICS OF SEXUALL”Y
TRANSMITTED DISEASE ANO MENTAL ILLNESS

OBJECTIVE:

T o  i n v e s t i g a t e  t h e epidemiological characterist
T r a n s m i t t e d  D i s e a s e  a n d  M e n t a l  I l l n e s s  i n  i m p a c t

DESCRIPTION:

Cs 0+ S e x u a l l y
a r e a s .

T h r o u g h  t h e u s e  o f a n  e p i d e m i o l o g i s t  t o  a n a l y z e d a t a  a v a i l a b l e
t h r o u g h  e x i s t i n g c o m p u t e r  b a s e  and~”or  communi  ty h e a l t h  p r o f i l e s
a n d  d r a w  c o n c l u s i o n s ,  f o r  h e a l  t h  p r o g r a m  p l a n n i n g  purpose=, w h i c h
d e s c r i b e  t h e c h a r a c t e r i s t i c s  o f STD’S a n d M e n t a l Illness in
r e s o u r c e  d e v e l o p m e n t  i m p a c t  a r e a s .

RELATIONSHIP TO OTHER PROJECTS:

T h i s  w i l l r e l a t e  t o  t h e  p l a n n i n g  of h e a l t h  =ervices to d e a l  w i  th
speci+ic n e e d s  i n  i m p a c t a r e a s  a n d  =hould there+ore b e  per+ormecl
a t  least simultaneously w i t h  prOJeCt #Z.

RE:SOURCE5 REQIJII%EU:

iya&/’a7 Iya?.,.”ag li~~;~/’’~c~ 1 ,~~+,..”vg

P.’Y”. .3 7 .-,
.2 .L .>

!3ALARY ANCI
TRAVEL  $@@@’= 21.3 I ,3 I ,5 14
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, ;pROJECT: MID TERM
.q&

!
-  ;PRIORITY: NOT PRIORIZED,-,a

~’TITLE: ‘BUSINESS DIRECTORY, PROFILE AND SURVEYS
,. . . .:*
~:RESPONSIf3LE AGENCY: GNWT - ECONOMIC DEVELOPMENT
%

~ oBJECTIVE:
J

-  b u s i n e s s  o p p o r t u n i t y  i d e n t i f i c a t i o n

AND TOURISM

-  p r o v i d e  a  c e n t r a l d i r e c t o r y  t o  a s s i s t  R e s o u r c e
c o m p a n i e s  a n d  t h e i r  c o n t r a c t o r s  i n  u t i l  i  z i n g
l o c a l  b u s i n e s s e s  o n t h e i r  N o r t h e r n  p r o j e c t s .

assist northern business i n  l o c a t i n g  p r o s p e c t i v e
m a r k e t s .

-  business pramotion~ to i m p r o v e  awarenes of t h e
v a r i o u s  i n d u s t r i a l  s e c t o r s  exhibi t i n g  a  p r e s e n c e in
t h e  v a r i o u s  comrnun ity~’regions.

e c o n o m i c  p l a n n i n g  a n d  s t a t i s t i c a l  p u r p o s e s .  Q u a n t i f y
d e m a n d  for g o v e r n m e n t - f u n d e d  b u s i n e s s  a s s i s t a n c e
p r o g r a m s  a n d  s e r v i c e s .

mc,ni tc,rinq t h e  i m p a c t  Ot t h e  r e s o u r c e  d e v e l o p m e n t

p r o j e c t  o n b u s i n e s s  a c t i v i t y .

DE~~R1pT1ON :

T h i s  e x p a n d e d  a c t i v i t y in,Jc,],,)e~.  ba~.el i n e  d a t a  ~c,~lection exi=.ting
b u s i n e s s e s and t h e i r c a p a b i l i t i e s . B u s i n e s s  o p p o r t u n i t i e s  trom
resaurce deVelOpITlent p r o j e c t s must b e m a t c h e d  wi th existinq
c a p a b i l i t i e s  or new b u s i n e s s e s establ i shed t o  m e e t thei~

r e q u i r e m e n t s . ~u~.ine~.~ a~.sl stance a n d  devel opment prc!grams w i l l
b e  e x p a n d e d  t o  re+lect this i n c r e a s e d governrnent-+unded activi ty

a n d t h i s  iri+ormaticln can tie u s e d  t o quanti+y p r o j e c t e d  d e m a n d .
In+nrmat ion is a l s o  n e e d e d tor m o n i t o r i n g  busines. o p p o r t u n i t i e s
nouJ being r e a l  ized by N o r t h w e s t  Territclrlal r e s i d e n t s

T h i s p r o j e c t  uJill e n t a i l ~.ur,.~eylnq all a c t i v e  n o r t h e r n  busines

e n t e r p r i s e s  i n  t h e  N o r t h w e s t  T e r r i t o r i e s  w i t h  p a r t i c u l a r  e m p h a s i s
on t h e a r e a s u r r o u n d i n g the re50urce develclprnent a c t i v i t y .

~ectc,ral a n d  c o m m u n i t y  s.peci+ic s u r v e y s w i l l  also b e cctmpleted

tor m o r e  d e t a i l e d  i n f o r m a t i o n .

MILESTUNES:

I n c r e a s e d  u s e 0+ clpporturll t i e s r e a l  ized kly nclrthern busi nesses~

both In exlstinfi blJsiness a n d i n the establ  ishment of new
bu~ine~.~.es.

1-
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RELATIONSHIP TO OTHER PROJECTS:

. T h i s  p r o j e c t  a n d  r e s u l t i n g  i n f o r m a t i o n  will a s s i s t  i n  i d e n t i f y i n g
and q u a n t i f y i n g f u t u r e  d e m a n d o n  b u s i n e s s  d e v e l o p m e n t  p r o g r a m s
and s e r v i c e s  a d m i n i s t e r e d  b y  t h e  g o v e r n m e n t .

RESOURCES REQUIRED:

1 9 8 7 / 8 8 1 9 8 8 / 8 9 1 9 8 9 / 9 0 1 990/91

?.Y. 1 1 2 2
SALARIES 40 4 0 80 80
O&M 4 5 4 5 90 70
CAPITAL 0 0 0 0

- - - - - - - - - - - - - - - -

TOTAL %6@@’S 8 5 0 5 17@ 170

P.Y
mod
wil’
t h e

w i l l  b e r e q u i r e d f o r r e s e a r c h , program d e s i g n and
fication~ c o m p u t e r modell ing and d a t a m a n i p u l a t i o n .  O &M

i n c l u d e  s a l a r y and c o n t r a c t  casts f o r  b u s i n e s s  s u r v e y s  i n

communi t i e s .

I
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PROJECT:

PRIORITY:

T I T L E :  ‘

MID  TERM

NOT PRIORIZED

LABOUR FORCE AND OCCUPATIONAL MANPOWER STUDY

RESPONSIBLE

OBJECTIVE:

AGENCY: GNWT ECONOMIC DEVELOPMENT AND TOURISM

to p r o v i d e  labour m a r k e t  i n f o r m a t i o n  a n d  facil itate
t h e  p r o v i s i o n  o f  c o u n s e l i n g  s e r v i c e s  t o  a s s i s t
i n d i v i d u a l s  i n  m a k i n g  d e c i s i o n s  t o  s u p p o r t  t h e i r
c a r e e r  o p p o r t u n i t i e s  a n d  e m p l o y m e n t  p r o s p e c t s .

t o  f a c i l i t a t e  t h e  p r o v i s i o n  o f  c o n s u l t a t i v e  a n d
a d v i s o r y  s e r v i c e s  t o  a s s i s t  b u s i n e s s  a n d  p r o s p e c t i v e
e m p l o y e r s  i n  staffing! t r a i n i n g  a n d  m a n p o w e r  r e l a t e d
a r e a s .

t o  i d e n t i f y  t h e  e x p e c t e d  labour m a r k e t  c o n d i t i o n s
d u r i n g  t h e  s h o r t - t e r m  i n  w h i c h  t e r r i t o r i a l  e m p l o y m e n t
p r o g r a m s  w i l l  h a v e  t o  o p e r a t e .

t o  a s s e s s  t h e  f u l l  s p e c t r u m  o f  labour m a r k e t  n e e d s
t h e  N o r t h w e s t  T e r r i t o r i e s  i n  t e r m s  o f  t h e  e x i s t i n g
a n d  a n t i c i p a t e d  supplY a n d  d e m a n d  +or labour.

t o  p r o v i d e  suQ~ested labour m a r k e t  p r i o r i t i e s  a n d- -
s t r a t e g i e s  ( t a r g e t e d  groups! g e o g r a p h i c  area~
i n d u s t r y ,  o c c u p a t i o n s )  a n d  t h e i r  s u b s e q u e n t
e v a l u a t i o n .

t o  a s s e s s  t h e  a n c i l l a r y  e f f e c t s  o f  employment!  s u c h
as s o c i a l  a d j u s t m e n t  a n d  p e r s o n a l  p r o b l e m s .

to  facil i t a t e  t h e  d e v e l o p m e n t  o f  m a n p o w e r  p l a n s  t o
a d d r e s s  w a g e  a n d  w o r k i n g  c o n d i t i o n s ,  e m p l o y m e n t
b e n e f i t s ,  c o u n s e l i n g , e m p l o y m e n t  clppctrtuni ties +or
n o r t h e r n e r s , accommodat ion of  nor thern  1  ifestyles.

t o  m o n i t o r  the e f f e c t i v e n e s s  o f  p l a c e m e n t  s e r v i c e s  i n

t h e  p r o p e r  m a t c h i n g  o f  people a n d  j o b s  a n d  s u p p l e m e n t

t h e  f e d e r a l  g o v e r n m e n t ’ s  s e r v i c e s  i n  c o m m u n i t i e s

w h i c h  n o t  a d e q u a t e l y  s e r v i c e d .

t o  facil i t a t e  t h e  d e t e r m i n a t i o n  o f  t r a i n i n g  needs!

i d e n t i f i c a t i o n  o f  trainees! a l  l o c a t i o n  o f  b o t h

f e d e r a l  a n d  t e r r i t o r i a l  s p a c e s  i n  i n s t i t u t i o n s  a n d

t h e  a c t u a l  s e l e c t i o n  a n d  r e f e r r a l  o+ t r a i n e e s .

t o  +acil i t a t e  t h e  develclpment of lc{ng-term

T e r r i t o r i a l  w i d e  t r a i n i n g  p r o g r a m s  a n d  s t r a t e g i e s .

n



1,,1 !
.,
;i

.,

1
1

.,
,!

DESCRIPTION:
.

T h i s  a c t i v i t y  i s  n e c e s s a r y  to d e v e l o p  basel i n e  d a t a  on a n
e m p l o y m e n t  p r o f i l e  o f  t h e N o r t h w e s t  T e r r i t o r i e s .  A c c u r a t e  labour
f o r c e  < d e m a n d  a n d  s u p p l Y )  a n d o c c u p a t i o n a l  d a t a is esential  f o r
m a n p o w e r  p l a n n i n g , i m p a c t  p r e d i c t i o n  a n d  a s s e s s m e n t .  T h i s  p r o j e c t
w i l l  a s s i s t  b o t h  p r o p o n e n t s o f  t h e  r e s o u r c e  p r o j e c t  a s w e l l  a s
N W T  r e s i d e n t s  i n  m a t c h i n g  j o b s  w i t h  p e o p l e .

T h i s  p r o j e c t  w i l l  e n t a i l  a n annual labour f o r c e “ s u p p l y ”  s u r v e y
o f al 1 p a r t i c i p a n t s i n the NWT 1 abour f o r c e w i t h  u p - d a t i n g
c o n t i n u o u s l y . I n c l u d e d i n t h e s u r v e y w i l l be  work h i s t o r y ,
e d u c a t i o n ,  s k i l l  l e v e l , a n d  t r a i n i n g  r e q u i r e m e n t s .  A l s o ,  a  labour
f o r c e “ d e m a n d ”  s u r v e y  w i l l b e  u n d e r t a k e n a n d co-ordinated  w i t h
t h e  B u s i n e s s  S u r v e y .

MILESTONES:

W h i l e  labour m a r k e t  i n f o r m a t i o n  i s  a n  o n g o i n g  exercise? i n c r e a s e d
employment o p p o r t u n i t i e s a f f o r d e d  a n d r e a l  ized b y  N o r t h e r n e r s
w i l l  b e p o s s i b l e o n l y t h r o u g h i n c r e a s e d 1 abour m a r k e t and
intel 1  i g e n c e  e f f o r t s .

EXPECTED RESULTS:

T h i s  p r o j e c t  w i l l p r o v i d e r e l i a b l e i n f o r m a t i o n  on t h e  labaur
m a r k e t  i n  t h e  N o r t h w e s t T e r r i t o r i e s  a n d  w i l l  a l l o w  g o v e r n m e n t  t o
p r o p e r l y p r e p a r e plans + cm and monl  tar the impact 0+
n o n - r e n e w a b l e  r e s o u r c e  d e v e l o p m e n t .

RELATIONSHIP TO OTHER PROJECTS:

This r e s e a r c h  p r o j e c t  UJI1l c o n t r i b u t e v a l u a b l e  i n f o r m a t i o n  n e e d e d

f o r  t r a i n i n g  a n d  e d u c a t i o n  i n i t i a t i v e s .

RESCIIJRCES  REUIJIRED:

15’87.,/88 1988/’S5’ 1989/”9@ 19913/’7i

P.’Y. . 5 . 5 . 5 . 5
SALARIES 20 20 2F3 Z’@
i)&M 23 23 44 44
CAPITAL o 0 @ @

- - - - - - - - - - - - .-—-

TOTAL  %~@~”’S  4 3 4 3 .54 64

p.y’~ w i l l  b e r e q u i r e d f o r research! p r o g r a m d e s i g n a n d

m o d i f i c a t i o n !  c o m p u t e r  modell ing a n d d a t a  m a n i p u l a t i o n .  0 ~< M

w i l l I n c l u d e s a l a r y a n d  c o n t r a c t costs +or labour d e m a n d a n d
Supp ] ‘,, surveys.



PROJECT: MID  TERM

PRIORITY: NOT PRIORIZED

T I T L E : COST OF LIVING STUDIES

RESPONSIBLE AGENCY: GNWT - ECONOMIC DEVELOPMENT AND TOURISM

OBJECTIVE:

-  s e l e c t i o n  o f  p r i c e i n d i c e s  f o r  e s c a l a t i o n  of
i n d u s t r i a l  b u s i n e s s  c o n t r a c t s .

-  m o n i t o r i n g  t h e  i m p a c t  o f  t h e  r e s o u r c e  d e v e l o p m e n t
p r o j e c t  o n  b u s i n e s s  a c t i v i t y .

-  f a c i l i t a t e  e c o n o m i c  p l a n n i n g  a n d  i f  n e c e s s a r y  a s s i s t
i n  t h e  d e v e l o p m e n t  o f  a p p r o p r i a t e  m i t i g a t i v e
m e a s u r e s .

DESCRIPTION:

T h i s  a c t i v i t y  is n e c e s s a r y  t o  d e v e l o p  basel i n e  k n o w l e d g e  o f c o s t
of 1 iving e x p e n s e s  a t  t h e  c o m m u n i t y  l e v e l  t o a c c u r a t e l y a s s e s s
t h e  i m p a c t  o f  n o n - r e n e w a b l e  r e s o u r c e d e v e l o p m e n t  a c t i v i t i e s  a n d ,
i f  r e q u i r e d ,  f a c i  1  i t a t e  a p p r o p r i a t e  m i t i g a t i v e  m e a s u r e s .

T h i s  p r o j e c t  w i l l  e n t a i l u n d e r t a k i n g  a  c o s t  o f  1  iving s u r v e y  i n
al 1 communi ties i n  t h e  N o r t h w e s t  T e r r i t o r i e s . T h e  t h r e e maj or
c a t e g o r i e s  t o  b e  e x a m i n e d  i n c l u d e : t r a n s p o r t a t i o n !  h o u s i n g , and
goods a n d  s e r v i c e s .  T h e  l a t t e r  i s  c o m p o s e d  o f  t e n  g r o u p i n g s :  food
a t  home? c l o t h i n g ,  d o m e s t i c  s e r v i c e , m e d i c a l  care! per~.onal care ~
r e c r e a t i o n ,  t o b a c c o  a n d  a l c o h o l  .

EXPECTED RESULTS:

T h i s  p r o j e c t  w i l l pr~vide reliable in+c,rmation on c o s t  ci+ 1  iving
i n  t h e  c o m m u n i t i e s  a n d wi 1 1 a l l o w  t h e  G o v e r n m e n t  t o  m o n i  tor, a n d
i f  n e c e s s a r y ,  p r e p a r e  m i  tigative m e a s u r e s r e g a r d i n g  t h e  i m p a c t  o+

m a j o r  h y d r o c a r b o n  d e v e l o p m e n t .

RELATIONSHIP TO OTHER PROJECTS:

T h i s  r e s e a r c h  p r o j e c t  w i l l  c o n t r i b u t e  v a l u a b l e  i n f o r m a t i o n  t o  t h e
p r i v a t e s e c t o r  i n ~.electing p r i c e i n d e x e s f o r escalaticln cl+

i n d u s t r i a l c o n t r a c t s , a n d l)Jill a s s i s t t h e G o v e r n m e n t in
p r e p a r a t i o n  a n d  p l a n n i n g  a c t i v i t i e s i n t h e  s o c i a l  ! b u s i n e s s  a n d
e c o n o m i c  a r e a s .



.
RESOURCES REQUIRED:

1987/88 1988/89 1989/90 1 990/91

P.Y. .5 .5 .5 .5
SAL(4RI ES 20 20 20 20
08cM 44 44 86.5 86.5

.---- ----- ---.- -----
TOTAL  $e@@’S 6 4 6 4 106.5 1 0 6 . 5

P * Y . w i l l be r e q u i r e d for r e s e a r c h , program d e s i g n and
m o d i f i c a t i o n , computer modell ing a n d  d a t a m a n i p u l a t i o n .  O  & M
w i l l i n c l u d e s a l a r y and c o n t r a c t c o s t s  f o r c o s t  o f l i v i n g
s u r v e y s .



. PROJECT: MID TERM

1

1

PRIORITY: NOT PRIOR

T I T L E : IMPACT ON

Z ED

LEGAL SYSTEM

RESPONSIBLE AGENCIES: GNWT -  JUSTICE AND PUBLIC SERVICES

OBJECTIVE:

-  t o  d e t e r m i n e  i m p a c t  o f  i n f l u x  o f  w o r k e r s  a s  a  r e s u l t
o f  d e v e l o p m e n t ,  o n l e g a l  s y s t e m s  o f  N o r t h w e s t
T e r r i t o r i e s  s u c h  a s  l e g a l  a i d ,  c o u r t s  ( J u s t i c e  o f  t h e
P e a c e ,  T e r r i t o r i a l  a n d  S u p r e m e ) ,  C o r o n e r ’ s  i n q u i r i e s
a n d  s a f e t y  o r d i n a n c e s .

-  t o  d e t e r m i n e  t h e  i m p a c t  o f  d e v e l o p m e n t  o n  t o t a l
g o v e r n m e n t  a s  i t  r e l a t e s  t o  legal r e q u i r e m e n t s .

-  t o  d e t e r m i n e  t h e  i m p a c t  on l e g a l  s y s t e m s  i n  t h e  p o s t
d e v e l o p m e n t  p e r i o d .

-  t o  d e t e r m i n e  l e g i s l a t i v e  c h a n g e s  r e q u i r e d  to i n s u r e
c i t i z e n s  r i g h t s  a r e  m e t .

DESCRIPTION:

I t i s p r o p o s e d that a p r o c e s s i o n a l r e s e a r c h e r w i t h legal
b a c k g r o u n d  w o u l d  r e q u i r e  two years t o  m e e t  t h e  s t a t e d  clbjectives.  .“
I t  wi 1 1  b e  n e c e s s a r y  for t h e  r e s e a r c h e r  tcl acce=s.  in+ormat ian a n d
s t a t i s t i c s  g a t h e r e d  i n  a r e a s  w h e r e s i m i l a r  d e v e l o p m e n t  h a s .  t a k e n
place! s u c h  a s t h e  “(uk~n  a n d  A l a s k a . T h e  r e s e a r c h e r w i l l  al~.o
h a v e  to c o m p i l e s t a t i s t i c s  o n  t h e n u m b e r  of c o u r t  sittings!
types cl+ cases

t h e
a p p e a r i n g  be+ore t h e  courts! t h e  a m o u n t  ctf l e g a l

a i d a s s i s t a n c e  a n d  t h e  i n v o l v e m e n t  o f t h e  g o v e r n m e n t i n legal
a c t i o n s . It will be neceSSary t o t r a v e l t c, t h e areas c1 +
d e v e l o p m e n t  t o  m e e t  With r e s i d e n t s  i n  o r d e r t o  gain i n s i g h t  i n t o
r e a c t i o n  to d e v e l o p m e n t  a n d  change i e .  f o r e c a s t  of a l c o h o l  usaqe!
b a s e d  on c u r r e n t  trends! d r u g  usage? e t c .  w h i c h  will i m p a c t  legal
s y s t e m s .  T h i s  wil 1  a l s o  a s s i s t i n  d e t e r m i n i n g  t h e  r e q u i r e m e n t  +or
n a t i v e  c o u r t  w o r k e r s  i n  the=e areass. D a t a  o n  i n c o m e levels ~+

r e s i d e n t s a n d  wclrkers wi 1 1 be n e c e s s a r y t o  d e t e r m i n e  legal a i d
as~.istance  r e q u i r e m e n t s . C o n s u l t a t i o n  W i t h  .Judges, lawyers~ court
workers! l o c a l  r e s i d e n t s  a n d  t h e  D e p a r t m e n t  CI+ J u s t i c e  a n d  F’ubl  i c
S e r v i c e s  w i l l  b e  n e c e s s a r y . A s y s t e m  w i l l  h a v e  t o  b e  d e v e l o p e d  t o
d e t e r m i n e t h e i m p a c t  0+ o t h e r g o v e r n m e n t a l d e p a r t m e n t s
i n v o l v e m e n t  uJi t h  d e v e l o p m e n t  o n t h e  Legal Services ~~ilJi~ion.

~onsul tat ion w i l l  b e neces~.ar;}, UJi t h o t h e r  a g e n c i e s  such a s  t h e
I?.C.M.P. t o  d e t e r m i n e  t h e i r +uture p l a n s :
p r o p o n e n t s  t o

and t h e  d e v e l o p m e n t
d e t e r m i n e t h e ~.tructure c1 t t h e i r si tes (ie.

p r o h i b i t i o n ?  shi+t length? etc.;).
Shc,uld the Terri tories a s s u m e t h e  respc(n=ikti 1 i ty tclr prosecuticln=.



.

simul taneously w i t h d e v e l o p m e n t  , i t w i l l be n e c e s s a r y t o
d e t e r m i n e  t h e  i m p a c t  of t h i s  a s s u m p t i o n  o n t h e  d e v e l o p m e n t .  I f
t h e  v a r i o u s l e g a l  s y s t e m s  a r e  n o t  p r o p e r l y p r e p a r e d  i n  t e r m s  o f
manpower and f a c i l i t i e s , c i t i z e n s , b o t h  m i g r a n t  a n d  p e r m a n e n t ,
may b e  d e p r i v e d  o f  t h e i r  r i g h t s .  T h e  r e s e a r c h e r  w i l l b e  r e q u i r e d
t o  c o l l e c t  p e r t i n e n t  i n f o r m a t i o n  i n  t h i s  a r e a .

Itwill be necessary to review the safety r e l a t e d  o r d i n a n c e s  o f
t h e  NWT a n d  o t h e r  j u r i s d i c t i o n s  w h e r e  d e v e l o p m e n t  h a s  o c c u r r e d .

MILESTONES:

-  r e p o r t  o n  k n o w n i m p a c t  o f  d e v e l o p m e n t  i n  o t h e r  a r e a s

-  r e p o r t  o n  S t a t i s t i c a l  d a t a  c o l l e c t e d  f o r  t h e
d e v e l o p m e n t  a r e a .

-  r e p o r t  o n  c o m m u n i t y  r e s p o n s e  -  i e . i n f
d e v e l o p m e n t  o n  v a r i o u s  c o m m u n i t i e s .

-  r e p o r t  o n  o r d i n a n c e s  r e q u i r i n g  c h a n g e s
l e g i s l a t i o n .

u e n c e  o f

t h r o u g h

-  p r o j e c t i o n s  o f impact  and recommendat ions on
m e t h o d s  o f  d e a l  i n g  w i t h  t h e  i m p a c t .

EXPECTED RESULTS:

T h e  r e p o r t p r o d u c e d wi ~ 1 S)IOUJ  the growth cwer a pre-determined

t i m e s p a n w h i c h w i l l l e a d  t o l o g i c a l p r o j e c t i o n s a n d

r e c o m m e n d a t i o n s  t o  d e a l  w i t h  t h e  i m p a c t .

T h e s e  p r o j e c t i o n s  a n d  r e c o m m e n d a t i o n s  wi 1  1  b e  used b y  t h e  various

J u s t i c e a n d Pub] ic S e r v i c e s s e c t i o n s t c, +ormul ate prclgram

s t r a t e g i e s  t o  m e e t  t h e  d e m a n d s  o f  t h e delJelopment, i n  1  Ine w i  t h

establ i  s h e d  ~avernmental priori t i e s  a n d  al lC)UJ t h e  m a i n t e n a n c e  c,+

a n  acceptabl~ s t a n d a r d  o f  1 iving i n  c o m m u n i t i e s  aftected.

llEL#)TICIh/SHIF’ ldITH ~THER P~OJE~TS:

i n f o r m a t i o n g a t h e r e d i n  t h i s r e p o r t WIII b e lJalUable tc! t h e

D e p a r t m e n t  cl+ ~ocial S e r v i c e s  a n d  t h e  Satety Divislcln. S t a t i s t i c s
a v a i l a b l e  f r o m  t h e  S t a t i s t i c s  b u r e a u will b e r e q u i r e d +or t h i s
p r o j e c t . Examples clf o t h e r gcavernrnents; i n v o l v e m e n t  i n legal
a c t i o n s  c a n  a l e r t  a l l  d e p a r t m e n t s  t o  p o t e n t i a l  p r o b l e m  are.as~ a n d
i t i s  a n t i c i p a t e d  t h a t  t h i s i n f o r m a t i o n  wi 1  1  enable  the  MWT t o
a v o i d  s i m i l a r  p r o b l e m  s i t u a t i o n s . T h e  r e s e a r c h e r  wil~ o v e r l a p  f o r
a  s h o r t  period w i  t h  t h e  e n g i n e e r  w o r k i n g  i n t h e  Safety D i v i s i o n .



.’ :

.

RESOURCES REQUIRED:

T h i s  p e r i o d  w o u l d  r e q u i r e  a  c o n s u l t a n t  f o r  a  p e r i o d  o f  t w o  y e a r s .
O t h e r O  &  M  r e q u i r e m e n t s  w o u l d  b e  f o r  t r a v e l ,  a c c o m m o d a t i o n s ,  a n d
c o m m u n i c a t i o n s .

1985/86 1 9 8 6 / 8 7

CONTRACTS % 4 8 , 0 0 0 % 4 0 , 0 0 0
TRfWEL/AIXOMODAT IONS 2 3 , 0 0 0 7 , 0 0 0
COMMUNICATIONS 2 , 5 0 0 2 , 0 0 0

- - - - - -  - - - - - - - - - - - - - -
TOTAL $ 6 5 , 5 0 0 %49,000



PROJECT: MID  TERM

PRIORITY:  NOT PRIORIZED

T I T L E : TRAINING NORTHERNERS IN ARCHAEOLOGICAL TECHNIQUES

RESPONSIBLE AGENCY: GNWT - JUSTICE AND PUBLIC SERVICES

OBJECTIVES:

T o  d e v i s e ,  t e s t and e v a l u a t e  a program for t r a i n i n g  r e s i d e n t
n o r t h e r n e r s in a r c h a e o l o g i c a l f i e l d p r o c e d u r e s . T h i s w i l l
m i n i m i z e  t h e  n u m b e r  o f  e x t r a - t e r r i t o r i a l  a r c h a e o l o g i s t s  n e e d e d  t o
c a r r y Ou t o t h e r a r c h a e o l o g i c a l r e q u i r e m e n t s a r i s i n g f r o m
h y d r o c a r b o n  d e v e l o p m e n t  i n  t h e  Beaufort S e a .

DESCRIPTION:

P r i o r  to i m p l e m e n t a t i o n , a  t r a i n i n g  p r o g r a m  wil 1  b e  d e s i g n e d and
e v a l u a t e d o v e r  t h e c o u r s e  o f  t w o succesive f i e l d seasons a t
a r c h a e o l o g i c a l s i t e s .  T r a i n i n g p r o g r a m s  u s e d  e l s e w h e r e  i n  C a n a d a
w i l l  b e  a d a p t e d  t o  m e e t  t h e  s p e c i a l r e q u i r e m e n t s  a n d  k n o w l e d g e  o f
a  n o r t h e r n  labour f o r c e .

MILESTONES:

- pre-field s e a s o n , year 1: design o+ t r a i n i n g
p r o g r a m .

- field season, Year 1: test t r a i n i n g  p r o g r a m  through
a r c h a e o l o g i c a l survey a n d  e x c a v a t i o n s .

-  pre-+ield season~ y e a r  2: e v a l u a t i o n  a n d  modi+icaticln
o f  t r a i n i n g  p r o g r a m .

-  field seasonl y e a r  2: f u r t h e r  t e s t i n g  o+ t r a i n i n g
p r o g r a m  t h r o u g h  a r c h a e o l o g i c a l  s u r v e y  a n d
e:~cavation~..

- post-+ield s e a s o n , y e a r  2: +urther evaluaticln a n d
m o d i f i c a t i o n  o f  t r a i n i n g  p r o g r a m .

EXPECTED RESULTS:

It is a n t i c i p a t e d t h a t a r c h a e o l o g i c a l  t r a i n i n g  p r o g r a m s  c a n  kle
d e s i g n e d , wh i ch will p r o v i d e  a r e s i d e n t 1 abnur f o r c e wi th
background knowledge and s p e c i a l  i z e d skillsto p a r t i c i p a t e i n
a r c h a e o l o g i c a l  f i e l d w o r k  u n d e r  a  variety o f  c o n d i t i o n s .

RELATICINSHIP TO OTHER PROJECTS:

A r c h a e o l o g i c a l  t r a i n i n g  w i l l b e  r e q u i r e d  i n  o r d e r  t o  p r o v i d e  t h e
n e c e s s a r y skills t o a l l o w  nclrthern r e s i d e n t s  t o  b e  e m p l o y e d  i n
al 1 a s p e c t s  o f a r c h a e o l o g i c a l  w o r k n e c e s s i t a t e d  by h y d r o c a r b o n
d e v e l o p m e n t  i n  t h e  Beau+ort Sea Regicln.



REQUIRED RESOURCES:
,

R e q u i r e m e n t s f o r e a c h  o f  t h e two years, 1 9 8 5 / 8 6  a n d  1 9 8 6 / 8 7
r e q u i r e d  t o  d e v e l o p  t h e  t r a i n i n g  p r o g r a m  a r e  a s f o l l o w s  (in 1 9 8 3
d o l l a r s )  :

a r c h a e o l o g i s t  o n  c o n t r a c t
to d e s i g n  a n d  t e s t
t r a i n i n g  p r o c e d u r e s

a s s i s t a n t s

s t u d e n t s

t r a v e l

f i e l d

f i e l d

d r a f t

e q u i p m e n t

s u b s i s t e n c e

ng

p h o t o g r a p h y

t y p i n g

C.14 d a t i n g

c o n s e r v a t i o n

other U &  M

ANNUAL TOTAL

% 2 5 0 0  m o n t h  x  3  m o n t h s  =  % 7500

$2008 month x  2  months =  % 8 0 0 0

% 3 0 0  w e e k  x  5  w e e k s  x  6=$ 900@

e s t i m a t e =  $ 80~0

e s t i m a t e =  $ 50@0

e s t i m a t e =  % 500ti

e s t i m a t e = * 5@@

e s t

e s t

e s t
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S UMMf% RY’ ,0 c . . M I  D  T E R M -RO~EC~S N 0~ -R1ORI2ED

NOl%P RESEARCH NO Pl#V41NG REQUIREMENTS

1 9 8 4 - 8 5  T O  1 9 9 0 - 9 1
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

GChJEIU@ENT OF THE NORTt#JEST  TERR I TOR IES RES~RCH & PWING RESOURCE REQUIREMENTS
1984-85 1985-86 1986-87 1987-88 1988-89 1989-9@ 1990-91

NOT START / - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
PROJECT TITLE: PR1ORIZEO OURATI ON PY WJee’s PY %aee’s PY $eee’s PY %000’s PY $eee’s PY 000’s PY*Bee’s

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
ENJIRONMENTAL PROTECTION AND
MCU41TORING 85/86  3Yrs 1 60 1 60 1 68

FLNOS FOR COMMUNITIES DTHER THAN
TUK AND INWIK TO IDENTIFY AND
PLAN FOR DEVELOPMENT 86/87  5ms - 27 - 43 - 53 - 70 - 8@

INDUSTRIAL SAFETY AND
OCCUPATIONAL HEALTH

FIRE S A F E T Y 8 6 / 8 7  lyr - 17
NORTHERN APPLICATION OF ELECTRICAL
CODES 8A/87 lyr - 17
OCCUPATIONAL HEALTH/SAFET(  PRDGRAM
REQUIREMENTS 8 7 / 8 8  lyr - 17

EFFECTS OF W,4GE  EMPLOYMENT CN FAMILY
STRUCTURE 87.’88  4ms

ROTATION STUIJY 86/87 lyr

ALCOHOL STUDY 87,’88  4yrs

LIQUOR ORDINANCE STUOY 87/88 3Yr5

COMMUNITY HEALTH  STATUS PROFILES 8 6 / 8 7  4yrs

ASSESS AND PLAN FOR HEALTH CARE
OELIVERY 86,’87  4Yr5

ASSESS AND EVALUATE NEED FOR
OETOX SERVICES 8,5.8? I,r

- 15 - 5 - 5 - 5

- 36

. 5  3% ,5 3 0 . 5  3 8 . 5  3 0

- 70 - 21 - 21

. 5  2 7 . 3  2 1 ,3 21 . 3  2 1

.3 21 .3 21 . 3  2 1 . 3  2 1

.5 .2?
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S UMMf% R1’ “ c  99 MID T E R M ~RO~EC~S NOl_ ~RIORI=E~

NOGAP RESEARCH #4D PL4$NING  REQUI REMEMS

1984-85 TO 1998-9I_________________________________________________________________________________________________________________________________________________________________
GIYJERNIENT OF THE NORTWEST TERRITORIES

RESI%RCH & PL/W41NG RESOURCE REQUIREMENTS
1984-85 1985-86 1986-87 1987-88 1988-89 1989-90 199e-91

GMJT
PROJECT TITLE :

START / - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
PRIORITY DURAT 1 C44 PY $eee’s PY $eee’s PY $eee’s PY $000’s PY $eee’s PY ace’s PY$eee’s- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

INIJESTIGATIUN  OF CHARACTER I ST] US OF
S E X U A L L Y  T R A N S M I T T E D  D I S E A S ES ~N~
MENTAL  I L L N E S S 86,,87  qYPS .3 21 .2 ]6 .2 16 .2 16

/

BUS INE55  DIRECTORY, PR OFILES w4D
SURVEYS 87.’88  4?rs 1 85 1 S5 2 170 2 170
LABOUR FORCE A)JD (3 CC UPHTIONHL
t4ANPCLJER STUOY 87.’S8  4vrs . 5  4 3 . 5  4 3 . 5  6 4 .5 6 4
CCJST O F  LIUING  SUR~JEYS 87.’B8  4:.,rS .5 64 .5 54 . 5  186.5 . 5  186.5
IMPACT ON LEGAL SYSTEM 85,”s6 z;.r~ 05,5 ‘$9
TRAINING NORTHERNER< IN
ARCHAEOLOGICAL TECHNIQUES 5580 2.r~ 53 - 53
-------------------------------------------------------------------------------------------------------------------------------------------------------
TOTAL  PIIO  TERM ,. PERSON YEW?S~

.2,0 3.3 4 . 3 4 . 3 3 . 5
($880  s) 3i34,5 573 436 507.5 445,5 85- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

L----- ----------–----—– 4



PROJECT:

P R I O R I T Y :

T I T L E :  ‘

LATE TERM

NOT PRIORIZED

IMPACTS ON NATIVE NUTRITIONAL PRACTICES

RESPONSIBLE

OBJECTIVES:

AGENCY: GNWT DEPARTMENT OF HEALTH

T o  d e t e r m i n e i m p a c t s  o n nutri tional p r a c t i c e s  o f n a t i v e
n o r t h e r n e r s  i n  d i r e c t  a n d  i n d i r e c t  d e v e l o p m e n t  i m p a c t  a r e a s .

DESCRIPTION OF PROJECTS:

Mon i tor t h e i m p a c t s  o f e x p o s u r e  t o  a wage economy
n u t r i t i o n a l  p r a c t i c e s  o f  n a t i v e s .

RELATIONSHIP TO OTHER PROJECTS:

R e s u l t s  w i l l e n h a n c e  p l a n n i n g  f o r  m a t e r n a l  a n d  c h i l d  h e a
s c h o o l  h e a l  t h  p r o g r a m s .

RESOURCES REQUIRED:

P.Y.

9 8 9 / 9 0

. 5
SALARY AND TRAVEL %@@@’S 30

i 99(3/91

.2!
16

n t h e

t h  a n d



PROJECT: LATE TERM

P R I O R I T I E S :  N O T  PRIORIZED

TITLE: ‘ HEALTH PROMOTION STUDIES

RESPONSIBLE AGENCY: GNWT DEPARTMENT OF HEALTH

OBJECTIVE:

I n v e s t i g a t e t h e  m o s t s u i t a b l e  m e t h o d  o f d i s s e m i n a t i n g heal th
p r o m o t i o n  i n f o r m a t i o n .  T h i s  w i l l i n v o l v e a s s e s s i n g i n d i v i d u a l
c o m m u n i t y  s o c i a l  s t r u c t u r e s  a n d  c o m m u n i c a t i o n  n e t w o r k s .

RELATIONSHIP TO OTHER PROJECTS:

Heal th p r o m o t i o n is an e s s e n t i a l i n g r e d i e n t  o f al 1 heal th
s e r v i c e s . P l a n n e d heal th s e r v i c e s s h o u l d  u t i l i z e t h e heal th
p r o m o t i o n  c o n d u i t s  a s  m e a n s  f o r  g a i n i n g  a c c e p t a n c e .

RESOURCES REQUIRED:

15’89/90 1 9 9 0 / 9 1

P * Y . . 5 . 5
S A L A R Y  AND TRAVEL %O@@’S 27 2 7

.

I

I
!
I

I
I

I



PRIORITY:  NOT PRIORIZED

T I T L E :  ‘ IMPACT ON CONSUMER SERUICES

F.?
,Iy

~.. ,. . .
,,
.,

.

PROJECT : LATE TERM

RESPONSIBLE AGENCY: GNWT - JUSTICE AND P U B L I C  S E R V I C E S

DESCRIPTION:

R e s e a r c h  t o i d e n t i f y a n t i c i p a t e d r e q u i r e m e n t s f o r consumer
s e r v i c e s  i n :

-  b u s i n e s s  l i c e n s i n g  ( v e n d o r ) ,  ( i n s u r a n c e )
-  p r o f e s s i o n a l  l i c e n s i n g
-  l o t t e r i e s

c o n s u m e r  information/compla ints

MILESTONES:

six m o n t h  p e r i o d  of t i m e  t o  c o n d u c t  r e s e a r c h  a n d
g a t h e r  s t a t i s t i c s  i n  o t h e r  k n o w n  areas (eg. A l a s k a )
+or p u r p o s e s  o+ l i c e n s i n g  r e q u i r e m e n t s ,  c o n d u c t  o f
l o t t e r i e s  a n d  c o n s u m e r  r e l a t e d  p r o b l e m s .

s i x  month period +or r e s e a r c h i n t o  communi  ty r e s p o n s e
t o  d e v e l o p m e n t ;  ie. i n c r e a s e  i n  c o n s u m e r  a n d

landlclrd/terlant p r o b l e m s ;  a n d  d e v e l o p m e n t  o+
r e c o m m e n d a t i o n s  to m e e t  n e e d s  during p o s t - d e v e l o p m e n t
p e r i o d .

EMFECTED RESULT5:

P r o v i s i o n  o f a d e q u a t e and etfective consumer prcltecticin and

i n f o r m a t i o n  s e r v i c e s .

REL~TICINSHIP T O  CITHER PRCIJE~TS:

As d e v e l o p m e n t proceeds? r e q u i r e m e n t + o r c o n s u m e r servlces~

p a r t i c u l a r l y  i n r e g u l a t e d  a r e a s  s u c h  a s 1 icensing o f t,usines.es.

a n d  p r o f e s s i o n a l s , w i l l b e  i m m e d i a t e !  a s  o p p o s e d t o  long t e r m .

Provisictn o f c o n s u m e r  educaticln a n d cc,mplaint-handl ing s e r v i c e s

w i  1  1  e x t e n d  o v e r  t h e  l o n g e r  t e r m .

RESOURCES REQUIRED:

1 9 8 6 / ’ 3 7  - one person year -  $643EI130.ua



PRIORITY:  NOT PRIORIZED

T I T L E :  ‘ RESOURCE INVENTORY OF SOCIAL SERVICES

RESPONSIBLE AGENCY: GNWT - SOCIAL SERVICES

OBJECTIVE:

T o  d e v e l o p  an i n v e n t o r y o f  avai lable s o c i a l  s e r v i c e  r e s o u r c e s  i n
o r d e r  t o  h a v e  i n f o r m a t i o n  a v a i l a b l e  f o r  t h e  e x p a n d i n g  p o p u l a t i o n .

DESCRIPTION:

I n a r a p i d l y  d e v e l o p i n g a r e a i t  i s  n e c e s s a r y  f o r  t h e  p e o p l e  i n
t h e  c o m m u n i t i e s  a s  w e l l  a s  t h e  s o c i a l s e r v i c e p r o f e s s i o n a l s  t o
i d e n t i f y  t h e  h u m a n  s e r v i c e  r e s o u r c e s  a v a i  lable.

RELATIONSHIPS TO OTHER PROJECTS:

T h e  S o c i a l  S e r v i c e  B a s e S t u d y  w o u l d d e v e l o p  t h e p a r a m e t e r s  f o r
t h i s s t u d y . T h e r e  w o u l d also be a r e l a t i o n s h i p w i t h o t h e r
D e p a r t m e n t s  i e .  h o u s i n g ; l o c a l  g o v e r n m e n t  ( r e c r e a t i o n ) .

MILESTONES:

T h e  final p r o d u c t  o f  a n  i n v e n t o r y  o f  p r e v i o u s  available! w o u l d  be
a v a i  lable f o r  t h e  e n t i r e  g o v e r n m e n t  a n d  a l  1  a f f e c t e d  communi  t i e s .

T h i s  p r o j e c t  w o u l d  b e  a  s h o r t  d u r a t i o n  p r o j e c t .

Y e a r  1 : C o n t r a c t  l e t  o u t  a n d  i n f o r m a t i o n  c o l l e c t e d !  a n d  tinal
r e p o r t  p r o d u c e d .

RESOURCES REQUIRED:

19913./””9l

P.Y.
SALARY
O&M 2

- - -

TOTAL  $@OO’s 2

!A
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PROJECT: LATE TERM

P R I O R I T I E S :  N O T  PRIORIZED

T I T L E : JOB INVENTORY FOR THE HANDICAPPED

RESPONSIBLE AGENCY: GNWT - SOCIAL SERVICES

OBJECTIVE:

T o  d e v e l o p  a
f o r  p e r s o n  w i

DESCRIPTION:

In conjuncti

j o b  i n v e n t o r y  t h a t w o u l d  1 i s t  a p p r o p r i a t e  posi tions
t h  i m p a i r e d  p h y s i c a l  o r  m e n t a l  a b i l i t y .

o n  w i t h i n d u s t r y  a n d p r i v a t e b u s i n e s s , posi tions
w o u l d  b e a s s e s s e d  i n  t e r m s  o f a b i l i t i e s r e q u i r e d  a s w e l l  a s
s a f e t y  f a c t o r s  i n v o l v e d .

RELATIONSHIP TO OTHER PROJECTS:

T h i s p r o j e c t w o u l d  b e  r e l a t e d c l o s e l y  w i t h 1 abour f o r c e  a n d
m a n p o w e r  s u r v e y  w o r k  b e i n g  p r o p o s e d  b y  t h e  D e p a r t m e n t  o+ E c o n o m i c
D e v e l o p m e n t  a n d  T o u r i s m  a s  w e l l  a s  i n d u s t r y ’ s  p r o g r a m s .

MILESTONES:

T h i s WOU ] d be a l a t e  t e r m p r o j e c t  0+ less t h a n o n e  year’s
d u r a t i o n .

RESOURCES REQUIRED:

i989/’9@

~ , .Y

.

SALARY
O&M 10

- - - - -

TOTAL %OO@’S 10
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S UMM~ RY

NOWP  RESEARCH

,, ~ s, I-*TE T E R M  PRO~EC7S NOT =RI OR I 2ED

*D PIJWIING REQUIREMENTS

1964-S5 TO 1999-91

-- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - -  - - - - - - - - - - - -  - - -
GWERtfiENT OF THE NORTWEST TERRITORIES RESEARCH & PLNWING  RESOURCE REQUIREMENTS

1984-85 19G5-G6 1986-87 1987-88 1988-89 1989-9@ 199e-91

NOT START / - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
PROJECT TITLE: PRIORIZED OURAT I W PY $eee’s PY Wee’s PY $880’s PY $000’s PY seee’s PY 9$8’s PY$W8’S

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - -  - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - -
IMPACTS W NATIVE NUTRITIONAL
PRACTICES 89./9e 2yrs ,5 30 . 2  16

HEALTH PROMOTION STUDIES 89/90 2yrs .5 27 .5 27

IMPACT ON COINS(MER SERVICES 86/87  lYP

RESOURCE INVENTORY OF SOCIAL
SERVICES 98/$’1 lyr - 2

JOB INVENTORY FOR THE HAWICAPPED 89/9e lYr - le
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
TOTAL LATE TERM (PERSCN YEARS)

($eea’s)
1 1 . 7

64 57 45
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - -

1 .54

1“ .
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S U M M A R Y  O F  GNIAT -RO~EC~S A--ROWED
NOWP  RESEARCH WO

A-r CO OR DIN#%TOR -  S  M E E T I N G  S/9/~3

PIMWING  REQUIREMENTS

1984-85 TO 1996-91

_______________________________________________________________________________________________________________________________ __________________________________
GOVEIWIENT OF THE NORTWEST TERRITORIES RESEARCH & PLAW41NG RESOURCE REQUIREMENTS

1984-85 1985-86 1986-87 1987-88 i 988-B9 1989-90 199e-91

W
PROJECT TITLE:

S T A R T  /  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
PRIORITY DURAT 1 (M PY $eeB’s PY $BBB’S PY $eae’s PY $000’s PY $Bee’s PY $Elee’s PY$eee’s----------------------------------------------------------------------------------------------------------------------  _____________________________________

HYDROCARBON COORDINATOR

FU+40S  F O R  INUVIK AND
IMPACTS ANO PLAN FOR

SOCIAL  SERVICES BASE

TUK TO IDENTIFY
DEVELOPMENT

STUDY

GUI OELINES  FOR R.’R PLANNING

DEVELOPMENT OF MUNICIPAL TRAINING
PACKAGES

TECIWICAL  ASSISTANCE TO COWILNIT(
COUNCILS AND STAFF

RESEARCH AND POLICY  DEVELOPMENT ON
PROVISICN  OF MUNIC IPAL INFR+iSTRUCTURE

FEASIB IL ITY  OF  SUPPLYING OIL./GAS  TO
CCMIUNITIES

SOC1O-ECONOMIC MI141TORING  SYSTEM

lt$JESTIGATION  O F  BOOM.’BU5T  CYCLES

DAY CARE STUOY FOR SHIFT  AND
ROTATIOt4HL  WORKERS

6

84/B5  7YPS 1 65 1 65 1 &5

84.’S5  ?Vrs 1 234 1 314 1 448

84,’85  7.r5 1.5 21U 3 378 3 370

84/85  4YPS 2 104 ~ 97 2 99

84/85  7YPS .5 59 ,5  59 .5 43

84/85  7;.,rs . 5  3 7 .5 37 . 5  3 7

1 6 5 1 6 5 1 6 5

1 360 1 314 1 341

4 530 4 530 4 538

2 ??

. 5  4 3 . 5  4 3 . 5  4 3

. 5  3 7 .5 3 7 ,5 3 7

.5 35

1 6 5

1 341

1 . 5  21e

. 5  4 3

,5 3 7

N

,,

._— .
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S UMM+ 1%’f Con~’~

NOGW RESEARCH (WD PLAW41NG REWI REMENTS

1 9 8 4 - 8 5  T O  1 9 9 9 - 9 1

-----------------------------------------------------------------------------------------------------------------------------------------------------------------
G@JERNIEM  OF THE NORTtLdEST  T E R R I T O R I E S RESEARCH & PWING  RESOURCE REQUI  REPENTS

1 9 8 4 - 8 5 1 9 8 5 - 8 6 1 9 8 6 - 8 7 1 9 8 7 - 8 8 1 9 8 8 - 8 9 1 9 8 9 - 9 8 1 9 9 8 - 9 1

GMJT START / - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
PROJECT TITLE : PRICIRITY DUFATICN PY $888’s PY $066’s PY $890’s PY $ 0 0 0 ’ s PY $eee’s PY $eee’s PY$880’S

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

1 54 ,: REDUCEO 513;! B’f CO Cff?C)INfiTURS)

. .
,,

.._ .—
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NOOAP RESEARCH #4D F~ING  REQUI  REPENTS

1984-85  TO 1998-9I- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

GWEIUWENT  OF THE NORTtkJEST  T E R R I T O R I E S
RESI%RCH  & PHING RESOURCE REQUI  REIIENTS

1 9 8 4 - 8 5 1 9 8 5 - 8 6 1 9 8 6 - 8 7 1 9 8 7 - 8 8 1 9 8 8 - 8 9 1 9 8 9 - 9 0 1 9 9 0 - 9 1

Gwrr
PROJECT TITLE :

START / ___________________________________________________________________________________
PRIORITy OUIWT I W PY $Oee’s PY $eee’s PY $eee’s PY %000’ s PY $eee’s PY $068’s PY$eee’s- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

RESEARCH AND POLICY OEUELOPMENT
ON LAN13  DEVELOPMENT IN RAPIDLY
G R O W I N G  C OM M U N I T I E S 19 85’86  1 Yr - 160

WILDLIFE  )IANAGEMENT 26 85,’S5 3Yrs 1 60 1 .50 1 69
BASELINE STUDIES 21 85,’86  4Yr S 5 715 5 597 4 404 3 319
SOCIAL  AND ECONOtl IC STUDIES OF r’JoT (THE COORDINATORS DECIDED TO ALLOCATE $2 MILLION OF THE $2,5 t11LLII14  TOTAL REQUESTEO)
A PROJINCIAL  NATURE PRIORIZED .S5.,’86 6vr5 242 - 506 - 346 - 403 - 408 - 103--------------------------------------------------------------------------------------------------------------------------------------------------------------  ---

TOTAL FUNOS SUPPORTEO  BY COORDINATORS: BY YEAR

F( T O T A L  7  YEAR pRoGR#l
1205 2561 2 5 0 2 2 0 3 3 1765 1416
12,261 (or  ‘$12,  218,13  @8)

7 9 9

1,

-.—
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CURRICULUM VITAE

NAME :. Lorne E. Matthews

DATE OF BIRTH: April 19, 1946

EDUCATION: University of Manitoba
Bachelor of Architecture 1970

CAREER

Mr. Matthews has over 13 years experience in the
planning\architectural field at the municipal,
provincial/territorial, national and international
levels. He has worked 4 years in the private sector
and 9 years in government the last 8 of which have
been in the Northwest Territories.

NORTHERN EXPERIENCE

-Head of Regional Planning (1975-1978)
-Regional Planning Coordinator (1978-1979)
-Secretary - Resource Development Committee

(1979-1981)
-Regional Planning Advisor (1981-present)

-GNWT Coordinator of Mackenzie Delta Regional
Plan; 1975-1977 (A Joint Federal\Territorial
Planning Program)

-GNWT Coordinator of Beaufort Sea Development -

An Infrastructure Analysis; 1980 (Joint GNWT\
Dome Project)

-GNWT Representative - Beaufort Sea Task Force:
1980-1981
-GNWT Coordinator/Manager of Federal Northern Oil
and Gas Activities Program (NOGAP)
-GNWT Representative on Environmental Studies
Revolving Fund (ESRF) - Social Issues North Study
Committee

OTHER

Mr. Matthews has travelled and worked throughout the
NWT. He has extensive experience in multicultural and
development situations in the Caribbean, Central
America, Southeast Asia, Western Europe and Western
Canada and has lived in Jamaica, Britain and Malaysia.


