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GOVERNMENT OF THE NORTHWEST TERRITORIES PARTICIPATION

IN THE NORTHERN OIL AND GAS ACTIVITIES PROGRAM: (NOGAP)

LORNE E. MATTHEWS

NOVEMBER 1983

A. INTRODUCTION

The Northern

Federally funded,

Oil and Gas Activities’..

joint Territorial/’Federal

Pi?o”qram (NOGAP) is a.

progam to prepare the

Government of the N o r t h w e s tTerritories, Yukon Territorial,.. . ’

Governernment and Federal Government departments for hydrocarbon
\

development in the north by funding ‘research ah d planning

projects. The information gained from the research and planning

projects is intended to provide government.. with the basis for

making sound decisions related to hydrocarbon development in- the

Beaufort. The program is coordinated by the Department of Indian

Affairs and Northern Development.

Since its inception, NOGAP has been criticized by GNWT because of

its preoccupation with only the development or production phase

of hydrocarbon activity and its complete disregard for the

exploration phase, - the phase that is occurring right now and

the phase that has since the early 1970’s continued to place real

demands on GNWT programs.
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The NOGAP program rationale appears to be based on the

beliefs that either there are no impacts created by hydrocarbon

activities until the development or production stage occurs; or

that if you focus on and solve the impacts which occur in the

development phase then all previous exploration impacts are

nullifed or ameliorated. The rationale is wrong because both

beliefs are wrong; the GNWT program departments recognize it and

the communities of Tuktoyaktuk and Inuvik certainly recognize it.

The GNWT has felt from the outset that there are no

panaceas; no grand solutions; when it comes to dealing with the

impacts of hydrocarbon development. It does believe that the

decisions made and lessons learned early on in the exploration

stage create a solid base for dealing with the increased problems

brought on during latter stages of hydrocarbon development.

W i t h o u t  going through an iterative  process it ~aY in fact be

unrealistic to expect workable solutions to the problems and

impacts of the hydrocarbon development phase. 0

GNWT and other participants attempted to have the scope of

NOGAP broadened to include much more than hydrocarbon development

and therefore to have research and planning funds made available

to address the broader issues of resource development in the

north. We have instead one more segmented approach to dealing

with the issues of northern development, where the need for

action and decision is based upon pressure from a particular

project rather than on the active desire to develop good workable

solutions to very complex problems and a range of issues.

.——_ —_
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NOGAP is therefore certainly not the ideal planning and

‘r
research vehicle but within the stated limitations the GNWT

e
departments and regions support its thrust and will continue to

e .
participate fully in order to ensure that future government

h
decisions on hydrocarbon development decisions can benefit to the

~
greatest degree possible from GNWT and northern input.

B. STATUS

Under the NOGAP program, in fiscal year 1982-1983 the GNWT

received $320,000, only a small portion of the total requested.

This funding was received late in the fall of the year and was

allocated to fund a NOGAP coordinator, located in the Energy,

Mines and Resources Secretariat and to undertake six wildlife

studies proposed by the Department of Renewable Resources. The

projects were approved by Federal officials, without benefit of

consultation with GNWT staff and with no reference to GNWT

project priorities. In December 1982, under the guidance of t~e

newly funded NOGAP Coordinator, a list of GNWT projects for the

years 1983-1984 to 1986-1987 was prepared and submitted.

Early in 1983, through the efforts of individual NOGAP

Coordinators and the NOGAP (SARB) secretariat within DIAND, major

improvements in NOGAP began to take shape. A managment structure

and multi-year funding mechanism were devised. The management

mechanism would see GNWT project proposals presented with those

of other participants to a Committee of Coordinators who would

openly and collectively decide; based on criteria developed at

the Senior Policy Committee; which projects should be

#----
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recommended to the Senior Policy committee for support. The

resulting program of projects would then move up through the

system via Cabinet and Treasury Board for funding approval, and

finally execution by the sponsoring agency or territorial

government. It should be pointed out that GNWT Executive Council

priorities would be reflected in the package of GNWT projects

forwarded to the Coordinators Committee thus ensuring the highest

levels of GNWT support and commitment for the proposed projects.

In June 1983 the Senior policy Committee (SPC) recommended

that the target date for government preparedness be shiftd from

1987 to 1991; thus greatly extending the NOGAP time frame to

seven years. The SPC also decided that the development scenarios

to be used as the basis for the NOGAP program were; a small

diameter 011 pipeline from the Delta to Norman wells and ~

demonstration oil tanker route from a productions Well in the

Beaufort, east through the Northwest Passage.
*

In order to identify the critical near-term priorities of

the GNWT in light of the scenarios, a priority setting exercise

was undertaken involving the line departments, Inuvik Region, the

Priorities and Planning Secretariat and the Energy, Mines and

Resources Secretariat. The Exercise consisted of dividing all

proposed projects into one of four categories identified by the

DIAND coordinator; socio-economic, infrastructurai,  environment

and archaeological. The GNWT chose to further categorize the

.—
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prOJt?Ct S into one or three groups to help Identlry the aegree or

importance of that particular project to the ultimate task of

decision making. This exercise included considerations such as:

required lead time before development; Executive, Regional and

Departmental priorities and the potential for application of the

results of the proposed projects to the problems experienced

during the exploration phase of development.

Group 1 projects were those near-term and late

near-term projects essential for policy development and

preparation of recommendations for project terms and conditions.

Group 2 projects were projects which should be undertaken in

the mid-term to enable government to meet i ts regulatory and

policy responsibilites.

Group 3 projects were all those remaining projects which

would enable government to meet its other less essential

regulatory and policy responsibilities. 9

The proposed projects were categorized under near,

late-near, mid and late-term and the twenty one projects in the

near and late-near-term categories were priorized according to

the ratings received, while the remaining projects were not

priorized.

This package r respresesnting a GNWT request for $ls.b

million over the 7 year NOGAP program t i me frame , received

Executive Council support in early September 1983 and was
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subsequently presented for vetting at the NOGAP Coordinators

Commiteee on September 8th. (See Appendix 1 GNWT Sumbission and

letter of transmittal).

The NOGAP Coordinators, each representing their respective

department and governments concluded that, with a few minor

deletions, and amalgamations of several programs the GNWT

submissions should be allocated $12.3 million over the 7 year

Pro9ram (See Appendix 2 for revised summary of GNWT NOGAP

programs as approved by the Coordinator’s Committee).

The various submissions approved at the NOGAP Coordinators

meeting are in the process of being aggregated into a single

Cabinet Submission by the DIAND SARB Secretariat.

Although the GNWT is not privy to the final Cabinet Document

because of its Secret classification, we are told that the

document could be completed and a decision made by Cabinet by
*

early December.

c. RECOMMENDATIONS

Given that the NOGAP system is the system chosen by the

Federal Government to address the planning and research

requirements for hydrocarbon development in the Beaufort:

-The GNWT, within the concerns stated earlier, supports

the present systematic approach of developing, vetting,

formalizing and funaing research and planning projects

on a multi-year planned basis.

—— -—-. .-
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-The GNWT charges DIAND to continue with this system

and to make further improvements in it to increase its

responsiveness to participating agencies/territorial

governments.

-The GNWT supports DIAND’s role as coordinator of

Federal departments and territorial governments on

NOGAP issues.

-The GNWT calls upon the EARP Panel to urge the Federal

Government to support and encourage the present

multi-agency, multi-governmental/departmental mechanism

and provide funding over the program time SPan to

enable effective program management to be carried Out.

-The GNWT calls upon the EARP Panel to urge the Federal

Government to continue to follow systematic approaches
0

(such as NOGAP in the Hydrocarbon area ) to address

national problems and issues in the future and to be

more responsive to regional concerns.

-The GNWT calls upon the Federal Government to further

support GNWT in carrying out its program

responsibilities related to resource development and to

take the necessary actions to ensure that funding is

available to carry out these responsibilities.
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Northwest
Territories Ener~, Mines and Resources Secretariat

f
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I =~~~~’Head’
$ NOGAP Senior Advisory and Review Board,

Department of Indian & Northern Affairs,
$ 10 Wellington Street,

HULL, PQ.
KIA 0H4

September 1983

Dear Mr. Head:

GNWT Submission: 1984-85 to 1990-91 Inclusive NOGAP
Research and Planning Requirements

Please find attached the GNWT submission under NOGAP for
research and planning requirements for the 7 year period
1984-1991 inclusive. The projects submitted and their
relative priorities have been approved by the Executive
Council.

The emphasis of the Government of the Northwest Territories
in the near-term, will be on projects which provide critical
information for policy development and decision-making for
recommending terms and conditions under which development
projects should proceed to protect the physical
and social environment and increase the benefits to
Northerners from hydrocarbon development. This
category of projects will assist in developing guidelines
for both industry and government planning, and includes
guidelines for collecting baseline data for monitoring

*

developments , policy development related to new
communities , identifying issues related to boom-bust
cycles and identifying mitigative measures to alleviate
the negative aspects of such cycles, and assessing
decision-making requirements related to environmental
and social services responsibilities. In addition,
certain projects which are critical to meeting major
legislated responsibilities may be required to be
undertaken in the near-term to meet an early target
date of government preparedness, or are required earlY
because they are particularly relevant to addressing
issues in the exploration as well as construction
and production phases of development.

. .
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The mid-term emphasis of the GNWT within the NOGAP
program is on projects related to planning to meet
significant regulatory and policy responsibilities
which are likely to require substantial innovation
because of hydrocarbon development and the collection
of baseline data in accordance with established
guidelines. This category includes projects to
provide information for adjustments in the social
services program to cope with a changing social
environment, and baseline data and mitigative measures
for addressing socio-economic environmental, infrastructural
and archaeological concerns. Generally, these projects
will be planning initiatives and are therefore appropriately
considered after guidelines are established. The
target date for government preparedness that is
chosen will influence the number of projects in the
mid-term category that must be started in the early
years.

The emphasis in the latter part of the program will
be on preparing to meet other regulatory and policy
responsibilities where the consequences of lack
of preparedness are less severe or do not require
long lead times. This will include planning to
meet, in an efficient and effective manner, volume
increases in demand for public services due to the
rapid increase in population.

While NOGAP is clearly oriented to research and
planning for the production phase of hydrocarbon development
many of the impacts which the GNWT anticipates in that
phase are being experienced now during exploration.
It must be stressed however that the GNWT has requested
but not received additional funding to cover these
impacts which create extraordinary demands on existing
GNWT resources. Instead the GNWT is forced to reallocate
its already limited resources resulting in r~duced
effectiveness of the host progr~ms in trade far
only the most rudimentary capability in adtually meeting
or defining those impacts.

:ours sincerely,

kki’ “km
Lorne Matthews, “
Regional Planning AdvisoI

—.
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NOGAP RESEARCH #4D PIA841NG  REQUIREMENTS

1984-85 TD 1990-91

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
GWERMIENT OF THE NORTtkJEST TERRITORIES RESI%RCH & PIAWING RESOURCE REQUIREMENTS

1984-85 1985-86 1986-87 1987-08 1988-89 1989-98 1998-91

REQUIREMENT BY - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
PROJECT NPE: PY $Eee’s PY $eee’s PY $e8e’s PY $000’s PY $888’s PY 886’s PY$aee’s- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
NEAR TERM PROJECTS (PERSCN  YEARS)

($68 G’S)

LATE NEAR TERM PROJECTS (PERSON YEARS)
($eee’s)

MID TERtl  PROJECTS (PERSON YEARS)
($eee’s.l

LATE TERM PROJECTS (PERSON YEF+RSJ
($e13e’s:)

____________________________________________
TOTAL

TOTAL
TOTAL

14.5 13.5 11.5 1!.5 9
1733.9 1630.6 1274.8 1276.1 1096.3

6 6 5 3
?35 .557 464 319

2.6 3.3 4.3 4.3
304.5 573 434 587.5

1
64

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
PROGRAFi  REQUIREMENT (PERSON YEARS) 14.5 22.1 21.8

($eea’s) 1733.9 2870.1 2568.8

PERSW YEAR REQUIREMENTS WER THE 7 YEAR PROGRAI = 112,2 (many of these are contracts/consultants)
DOLIAR REQUIREMENTS WER THE 7 YEAR PROGIWI  = $13,626,209

20.8 16.3
2176.1 1922.8

7 4.5
1016 696

3.5
445.5 85

1 .7
67 45

- - - - - - - - - - - - - - - - - - - - - - -
11.5 5.2

1528.5 826

●

“
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PROJECT: NEAR TERM

PRIORITY:  1

T I T L E : GNWT NOGAP COORDINATOR

RESPONSIBLE AGENCY:GNWT  - E n e r g y ,  M i n e s  a n d  R e s o u r c e s  S e c r e t a r i a t

OBJECTIVE:

T O establ ish, p u r s u a n t  t o  C a b i n e t  r e q u e s t  a n d  DIAND’s  establ i  s h e d
c o o r d i n a t i n g p r o c e s s f o r t h e N o r t h e r n H y d r o c a r b o n P l a n n i n g
S t r a t e g y  and GNWT’s m a n d a t e a n d  responsibil i t y f o r d e s i g n  a n d
i m p l e m e n t a t i o n  o+ s o c i a l ,  e c o n o m i c  a n d  e n v i r o n m e n t a l  p o l i c i e s  a n d
p r o g r a m s  f o r  t h e  N U T ,  a p r o c e s s  a n d  s t r u c t u r e  t o  c o o r d i n a t e and
G N W T  d e p a r t m e n t a l  a n d r e g i o n a l i n v o l v e m e n t i n t h e s e v e n  y e a r
NOGAP socio-economic, e n v i r o n m e n t a l  a n d  t e c h n i c a l p l a n n i n g  a n d
r e s e a r c h  p r o g r a m ; t o  s u p p o r t  g o v e r n m e n t a l  responsibil i  t ies;  and,
t o  e n s u r e  i t s preparedness. t o  d e a l w i t h n o r t h e r n h y d r o c a r b o n
p r o d u c t i o n  d u r i n g  t h e  e a r l y  1 9 9 0 ’ s .

T h e  p r o g r a m  w i l l  e n s u r e t h e  p r o v i s i o n  o f  i n f o r m a t i o n  c r i t i c a l  t o
e f f e c t i v e  d e c i s i o n  making o n  n o r t h e r n  h y d r o c a r b o n  p r o p o s a l s .

DESCRIPTION:

The p r o g r a m  w i l l r e q u i r e t h e  e s t a b l i s h m e n t  of a positicm t o
c o o r d i n a t e  G N W T  p a r t i c i p a t i o n i n NOGAP . T h e  p o s i t i o n Wi 1 1 be
b a s e d  i n  Yellowkni+e~ a n d  wi 11 report t o t h e Regiclnal P l a n n i n g
A d v i s o r , E n e r g y  M i n e s a n d  R e s o u r c e s  S e c r e t a r i a t w h o  i n r e t u r n
r e p o r t s  t o  t h e  S e c r e t a r y . T h e  S e c r e t a r y  CI+ t h e  GNWT cln t h e  S e n i o r
Pol i c y  Commi t t e e  (SPC) a n d  t h e S e n i o r  A d v i s o r ? ’  a n d R e v i e w  Board
( SARE)  .

T h e  C o o r d i n a t o r  will : w

-  c o o r d i n a t e  a n d  e v a l u a t e  priclri ties, w o r k  plans and
s u b m i s s i o n s .  far p r o g r a m  a n d  fundlnq requests  tn
T r e a s u r y  Bclard thrcluqh t h e  DIAND S e c r e t a r i a t :

-  m o n i t o r  a n d  e v a l u a t e  p r o g r a m  i m p l e m e n t a t i o n  and
o p e r a t i o n s ;

c o o r d i n a t e  t h e  p r e p a r a t i o n  cit q u a r t e r l y  r e p o r t s  on
the  s ta tus  of G N W T  p r o g r a m s  spon=.ored under t h e
~.trateqy and ~he appl ication of apprclved tunds;

-  c o o r d i n a t e  t h e  p r e p a r a t i o n  o+ a n n u a l  report=
s u m m a r i z i n g  t h e  resul ts o f  t h e  p r o g r a m :

-  i d e n t i f y  a n d  u p d a t e  t h e  o n g o i n g  p r o g r a m m i n g  a n d
b u d g e t a r y  r e q u i r e m e n t s  and sutxnissicms to =uppQrt
e f f e c t i v e  G N W T  i n v o l v e m e n t  +or i n c l u s i o n  i n  a n n u a l
C a b i n e t  s u b m i s s i o n s ;



-  k e e p  t h e  G N W T  E x e c u t i v e  C o m m i t t e e ,  Senior M a n a g e m e n t
s t r u c t u r e s , d e p a r t m e n t s  a n d  R e g i o n s  i n f o r m e d  o f  t h e
N o r t h e r n  H y d r o c a r b o n  P l a n n i n g  S t r a t e g y ;

-  a d v i s e  a n d  r e c o m m e n d  o n  p r o g r a m  r e q u i r e m e n t s  t o
e n s u r e  G N W T  c o n c e r n s  o n  N o r t h e r n  H y d r o c a r b o n
d e v e l o p m e n t  a r e  a d d r e s s e d  e f f e c t i v e l y ;

-  liase w i t h  DIAIW)  s e c r e t a r i a t  s t a f f  a n d  o t h e r  f e d e r a l
d e p a r t m e n t a l  a n d  t e r r i t o r i a l  c o o r d i n a t o r s  a s  require~
t o  e n s u r e  o p t i m u m  G N W T  p a r t i c i p a t i o n ;  a n d

-  c o o r d i n a t e  G N W T  i n v o l v e m e n t  i n  NOG14P by util iz ing anc
r e i n f o r c i n g  e x i s t i n g  G N W T  d e c i s i o n  m a k i n g  m e c h a n i s m s
f o r  p r i o r i t y  s e t t i n g ,  pragram a p p r o v a l s ,  b u d g e t
a p p r o v a l s , a n d  pol i c y  d e v e l o p m e n t  t o  ensure t h a t
app~oved w o r k  p l a n s  a r e  c o n s i s t e n t  w i t h  G N W T
p r i o r i t i e s  a n d  o b j e c t i v e s .

MILESTONES:

-  i n d i v i d u a l  13NWT p r o j e c t  s u b m i s s i o n i d e n t i f y i n g
d e p a r t m e n t a l  a n d  r e g i o n a l  r e s e a r c h  a n d  p l a n n i n g
r e q u i r e m e n t s  u n d e r  N O G A P ,

-  a n  a n n u a l s u b m i s s i o n  w h i c h  r e p r e s e n t s  c o m p r e h e n s i v e
G N W T  r e s e a r c h  a n d  p l a n n i n g  r e q u i r e m e n t s  in s u p p o r t  O+
NOGAP .

- a  c o m p r e h e n s i v e  p a c k a g e  of i n t e r i m  a n d  f i n a l  repclr%s.
f o r  e a c h  p r o j e c t  f u n d e d  u n d e r  N O G A P ,

EXPECTED RESULTS:

-  a  broad ObJt?CtllJe GNWT a p p r o a c h  i s  t a k e n  Whl:h
accommodates the concerns 0+ particlpa.tlnq department=
a n d  regiclns i n  p r e p a r i n g , i m p l e m e n t i n g  a n d
e v a l u a t i n g  w o r k  p r o g r a m s  a n d  b u d g e t s . ;

-  o v e r l a p s  and,”er  gaps.  !n w o r k  programs are
e l i m i n a t e d ;

-  t h e  GNWT is k e p t  u p  to d a t e  an t h e  total tederal
g o v e r n m e n t  p r o g r a m  a n d  t h a t  changes ur a d j u s t m e n t s
i n  t h e  f e d e r a l  p r i o r i t i e s  c a n b e  c l e a r l y  a r t i c u l a t e d
a n d  accc(madated:

-  r e s u l t i n g  in+cfrmatic,n a n d  d e c i s i o n s  a r e  m a d e
a v a i l a b l e  In a  t i m e l y  a n d  c o n s i s t e n t  m a n n e r  t o
apprclprtate irfterests;

-  t h e  w o r k  pragram= p r o c e e d  a n d  funds a r e  e x p e n d e d
wi t h i n  t h e  c o n s t r a i n t s .  cl+ t h e  pol icy: a n d

.

.,



- in 1 ine wi th t h e  i n t e n t  o f  t h e  R e s o u r c e  D e v e l o p m e n t
Pol i c y ,  t h e  G N W T  p a r t i c i p a t e s  a s  a n  a c t i v e  p a r t n e r
i n  d e v e l o p i n g  u s e f u l  a n d  n e c e s s a r y  i n p u t  r e q u i r e d
far f u t u r e  d e c i s i o n s  o n  N o r t h e r n  Hydrocarbcm
p r o d u c t i o n .

RELATIONSHIP TO OTHER PROJECTS:

al T h e  f u n d i n g  o f  a  c o o r d i n a t o r i s  c r i t i c a l  t o  t h e  i d e n t i f i c a t i o n ,
~ec o p e r a t i o n  a n d e v a l u a t i o n  o f a l l  s u b s e q u e n t  GNWT p r o j e c t s u n d e r

NOGAP ● W i t h o u t  a c o o r d i n a t o r t h e G N W T  c a n n o t p a r t i c i p a t e
a d e q u a t e l y i n  t h e  r e s e a r c h  a n d  p l a n n i n g r e q u i r e d f o r  e f f e c t i v e

ind d e c i s i o n  m a k i n g  o n  n o r t h e r n  h y d r o c a r b o n  i s s u e s .
Is

RESOURCES REQUIRED:

T h i s  p r o j e c t  w o u l d  r e q u i r e  a  t e r m  p o s i t i o n  +or t h e  7  y e a r s  of the
NOGAP  p r o g r a m . O t h e r  O  & M  r e q u i r e m e n t s  w o u l d  b e f o r  t r a v e l ,
accomodat  i on , a n d  c o m m u n i c a t i o n s .

a n n u a l l y  1 9 8 4  - 1 9 8 5  t h r o u g h  1 9 9 0  -  1 9 9 1
s a l a r y  - $45,0@0
O&M - %20,Qee
- - - - - -  - - - - -  - - - - - -  - - - - -

total - %65,00(3

,.,.

.,
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PROJECT: NEAR TERM

PROGRAM: 2

T I T L E : FUNDS FOR TUKTOYAKTUK  AND INWIK COUNCILS TO IDENTIFY
IMPACTS AND PLAN FOR DEVELOPMENT

RESPONSIBLE AGENCY: LOCAL GOVERNMENT

OBJECTIVES:

To e n s u r e t h a t  t h e  H a m l e t  o f  T u k t o y a k t u k  a n d t h e  t o w n  of Inuvik
can p r e p a r e  f o r  a n d d e a l  w i t h t h e  m u n i c i p a l i m p a c t s  r e s u l t i n g
f r o m  Beaufort d e v e l o p m e n t t o  p e r m i t  t h e H a m l e t and t o w n  t o
i d e n t i f y a n d  p l a n f o r addi tional r e q u i r e d  i n f r a s t r u c t u r e ;  t o
a l l o w t h e  H a m l e t  t o p u t  i n  p l a c e  p l a n n i n g  c o n t r o l s  t o regul ate
d e v e l o p m e n t  w i t h i n  t h e  c o m m u n i t y .

DESCRIPTION:

T h e  Beau+ort E I S  a n t i c i p a t e s  T u k t o y a k t u k  c o u l d grow f r o m  7 5 0
p e r s o n s  t o  1,290 i n 1990 a n d  2 , 0 0 0 i n  t h e  y e a r 2 0 0 0  a n d  w h i l e
Inuvik could g r o w  f r o m  3@0ti p e r s o n s  t o  1~,000 i n  1998 a n d  2~,@@@
by t h e y e a r 2000. E x p l o r a t i o n a c t i v i t i e s have a l r e a d y had
s i g n i f i c a n t  i m p a c t o n  b o t h  c o m m u n i t i e s  a n d  i n c r e a s i n g  i n d u s t r i a l
a c t i v i t y  will p l a c e  a d d i t i o n a l s e r v i c e  a n d  e x p a n s i o n  d e m a n d s  on
t h e m .  N e i t h e r Tuktayaktuk  a n d  Inuvik h a s  t h e  r e s o u r c e s  t h a t a r e
n e c e s s a r y  t o  p l a n  f o r  t h e  m u n i c i p a l i m p a c t s t h a t  w i l l  r e s u l t  f r o m
t h i s  type o f  g r o w t h . B o t h  c o m m u n i t i e s  m u s t  u n d e r t a k e  a g r e a t  d e a l
o f  r e s e a r c h  a n d  p l a n n i n g i f  t h e y  a r e  t o  b e  s u c c e s s f u l in  deal  inq
w i t h  t h e i m p a c t s  a n d i n  c o n t r a i l  i n g t h e g r o w t h  r e s u l t i n g  fram
h y d r o c a r b o n d e v e l o p m e n t . The D e p a r t m e n t does n o t have t h e
r e s o u r c e s t h a t  a r e  r e q u i r e d  by t h e  t w o  c o m m u n i t i e s .  Fund~.  m u s t  b e
m a d e  a v a i l a b l e t o  e a c h  c o m m u n i t y  t o  h i r e  n e w  s t a f f  a n d  u n d e r t a k e
s p e c i a l s t u d i e s  so t h a t  t h e  n e c e s s a r y  p l a n n i n g  c a n  tie d o n e  pri~r
t o t h e  g r o w t h  o f t h e communi ty. T h e  f o l l o w i n g r e p r e s e n t s  a n
e s t i m a t e  o f  t h e  r e s o u r c e s  t h a t  a r e  r e q u i r e d  tIY t h e  H a m l e t .

RELATIONSHIPS WITH OTHER PROJECTS:

This  money w i l l b e  t r e a t e d  a s  a n  i n t e r - g o v e r n m e n t a l  trans+er t o
b o t h  T u k  a n d  Inuvik. T h e p r o p o s e d  l o c a l  g o v e r n m e n t  p r o j e c t s  t o
study F i n a n c i n g and P r o v i s i o n  o f I n f r a s t r u c t u r e in Rapidly
Growing Communi t i e s ( p r i o r i t y # 7 ) and r e s e a r c h into Land
Develc,pment i n R a p i d l y  Grclwing C o m m u n i t i e s  ( p r i o r i t y #lS) w i l l
c o m p l e m e n t  t h e e f f o r t s o f  t h e C o u n c i l  t o p l a n  f o r and manage
g r o w t h  because GNWT pol i c y  w i l l  b e c l e a r l y  establ i=.hed i n  r e g a r d
to m u n i c i p a l i n f r a s t r u c t u r e . GNMT P o l  i c y  w i l l  t h e r e f o r e  r e d u c e
t h e  u n c e r t a i n t y f a c i n g m u n i c i p a l  i  t i e s (,.J h e n p l a n n i n g f o r the
f u t u r e .



RESOURCES REQUIRED:

$44,000  is r e q u i r e d  i n  b o t h T u k  a n d  Inuvik a n n u a l l y  f r o m  1984/~
t o  1 9 9 9 / 9 1  t o  f u n d  a  C o m m u n i t y  D e v e l o p m e n t  C o o r d i n a t o r  for eacl,
T h e  p o s i t i o n s  w o u l d c o o r d i n a t e t h e a n a l y s i s  o f industrie!
d e v e l o p m e n t  p l a n s  a n d communi  ty i m p a c t s .  T h e y  would also defin
a r e a s r e q u i r i n g  s t u d y a n d s u p e r v i s e t h e  c o n d u c t o f  municip~
p l a n n i n g  s t u d i e s  a n d  g e n e r a l d e v e l o p m e n t p l a n a m e n d m e n t s .  4
well ,  they w o u l d  p r o v i d e  a d v i c e  a n d  r e c o m m e n d a t i o n s  t o  c o u n c i l  Q
g e n e r a l  d e v e l o p m e n t  o p t i o n s  a n d  s p e c i f i c  d e v e l o p m e n t  p r o p o s a l s ,
%!53,066 i s  r e q u i r e d  from 1 9 8 4 /  t o 1 9 9 0 / 9 1  f o r  Tuktoyaktuk t
u n d e r t a k e  s p e c i a l  s t u d i e s a n d  r e s e a r c h  i n  order t o  p l a n ,  m a n a g e
a n d  r e g u l a t e w i t h i n t h e  m u n i c i p a l  b o u n d a r i e s .  E x a m p l e o f  Sucl
studies i n  T u k  i n c l u d e :  t h e  m a j o r  q u e s t i o n  a s  t o t h e  reIocatiol
o f  t h e  e n t i r e  c o m m u n i t y  t o t h e  other s i d e  o f  t h e  harbour a n d  th(
second maj or q u e s t i o n  a s  t o  t h e  e x t e n t  o f  p o p u l a t i o n  growth am
e x p a n s i o n w h i c h  t h e h a m l e t w i s h e s  t o accommodate b e c a u s e  m
Beaufort development  .%53,ti0@ i s also r e q u i r e d i n  1 9 S 4 / 8 5 + or
Inuvik t o  u n d e r t a k e a simi lar p r o g r a m of s p e c i a l  s t u d i e s anc
r e s e a r c h i n  o r d e r  t o be in a p o s i t i o n t o  p l a n , manage and
r e g u l a t e  d e v e l o p m e n t  w i  t h i n  t h e  m u n i c i p a l  b o u n d a r i e s .  E x a m p l e s  ctf
s u c h  s t u d i e s  f o r  Inuvik a r e  t h e  i d e n t i f i c a t i o n  a n d  i n t e g r a t i o n  o f
i n d u s t r i a l  a n d  r e s i d e n t i a l  e x p a n s i o n  r e q u i r e m e n t s  d u e  t o  Beaufort
d e v e l o p m e n t ;  p l a n n i n g  f o r  t h e  d e v e l o p m e n t  o f  t h e  harbour +ront o n
t h e  M a c K e n z i e  R i v e r  a n d  r e g u l a t i o n  cIt r“lver. ~r”a?ylc; preservarlcm
o f t h e cul tural a s p e c t s  o f t h e communi  ty whi le p r o g r e s s i v e
i n d u s t r i a l e x p a n s i o n o c c u r s due t o  13eaufort d e v e l o p m e n t ;  and
a s s e s s m e n t  of t h e 25 ,year o l d uti lidor system w i t h
r e c o m m e n d a t i o n s for’ t h e  m o s t a p p r o p r i a t e method O+ p r o v i d i n g
t h e s e seruices. In Inuvik f u n d i n g r e q u i r e m e n t s  f o r  t h e  s p e c i a l
s t u d i e s p r o g r a m WOU ~ d i n c r e a s e a c c o r d i n g t c! t h e pace Q +
d e v e l o p m e n t  a s  +OIIOWS:

% 53,000 i n  1985.”S6
$187,000 \n 1986/87
%107,000 i n  19S7./SS

-

*133,000 [n 1 9 3 S / S 9
%16@$iZI@0  i n  1989/S’0
31&0,000 [n 199@,’””91

$80,G@0 i s r e q u i r e d + or Tult i n 1 9 s % ’ ” 8 s  tcl study h OW the
m u n i c i p a l i t y s h o u l d b e s t  b e o r g a n i z e d in light Iof e x p a n d e d
responsibi 1 i  t i e s  a n d  staff levels. Cammuni  t~ growth and ~X~!~I151Cin

w i l l  b r i n g w i t h it a r e q u i r e m e n t  f o r  a d d i t i o n a l  servicesl  rlew
s t a f f , improved a d m i n i s t r a t i v e p r o c e d u r e s and stream] ined
h a n d ]  ing o f  i s s u e s  a t counci 1 l e v e l .  This s t u d y w o u l d  permi t
c h a n g e s  t o  k e e p  p a c e  w i t h  d e v e l o p m e n t .

% 1 0 7 , 0 0 0  i s  r e q u i r e d  f o r  Tuk i n  1 9 8 6 / 8 7  t o  u n d e r t a k e  a  p r o g r a m  t o
u p d a t e  a n d  r e v i s e  t h e  communi  ty l a n d  u s e p l a n  in 1  i g h t  c{+ new
d e v e l o p m e n t p l a n s  b y i n d u s t r y  a n d c u r r e n t  p r i o r i t i e s  of the
counci 1 .

%53,~8@ i s r e q u i r e d f o r  Inuvik 1 n  1984.’”87 t o ~.tljcjy how the

‘



m u n i c i p a l  i t y  s h o u l d  b e s t b e  o r g a n i z e d  a n d  s t r u c t u r e d  i n  l i g h t  o f
e x p a n d e d  responsibil i  t ies  and staff l e v e l s .

F i n a l l y , Inuvik r e q u i r e s $8@,00@ i n 1 9 8 7 / 8 8  t o u n d e r t a k e  a

programme t o  u p d a t e a n d  r e v i s e  t h e  c o m m u n i t y 1 and use p l a n  i n
l i g h t  o f  n e w  d e v e l o p m e n t  p l a n s  b y  i n d u s t r y  a n d  c u r r e n t  p r i o r i t i e s
o f  t h e  C o u n c i l  .

R e s o u r c e s  r e q u i r e d  b y b o t h  T u k t o y a k t u k  a n d  Inuvik w i l l  t h e r e f o r e
p r o v i d e for a Communi  ty D e v e l o p m e n t C o o r d i n a t o r and e n a b l e

s p e c i a l  s t u d i e s ,  m u n i c i p a l  o r g a n i z a t i o n  s t u d i e s  a n d  a canmuni ty

p l a n u p d a t e  t o b e  c a r r i e d  o u t ;  a l l  n e c e s s a r y  a c t i v i t i e s  i n  t h e
f a c e  o f  h y d r o c a r b o n  d e v e l o p m e n t .

As t h e r e s u l t  o f c u r r e n t e x p l o r a t i o n a c t i v i t i e s a n d  f u t u r e

Beaufort d e v e l o p m e n t t h e  T u k t o y a k t u k  C o u n c i l h a s  a n u m b e r  o f

maj or i sues c u r r e n t l y  b e f o r e  i t . These i n c l u d e t h e p o s s i b l e

r e l o c a t i o n  o f t h e e n t i r e  c o m m u n i t y  t o t h e o t h e r s i d e  o f t h e
harbour, t o  w h a t  e x t e n t  d o e s t h e Hamlet w i s h  t o accommodate

e x p a n s i o n  i n t h e  c o m m u n i t y  b e c a u s e  o f  Beaufort d e v e l o p m e n t ,  a n d
w h a t  w o u l d  t h e  n a t u r e  o+ a n d  r e l a t i o n s h i p  b e t w e e n  i n d u s t r i a l and

r e s i d e n t i a l  e x p a n s i o n  b e .

U n t i l  s u c h  q u e s t i o n s  a r e  r e s o l v e d , t h e r e  w i l l  r e m a i n  c o n s i d e r a b l e
a m o u n t  o f u n c e r t a i n t y and p o t e n t i a l f o r c o n f l i c t between

i n d u s t r i a l  d e v e l o p m e n t  p l a n s  a n d  communi  t y  d e s i r e s  a n d  P r i o r i t i e s
i n  T u k .

T h e  p r o v i s i o n o f  a d e q u a t e  f u n d i n g  t o  t h e  T u k  C o u n c i l  t o  u n d e r t a k e
p l a n n i n g  i n  t h e  n e a r t e r m  w i l l  r e s o l v e  i s s u e s  w h i c h m a y  i f  l e f t

u n r e s o l v e d  h a m p e r  Beau+ort development . F u n d i n g  t h e  m u n i c i p a l  it~
t o  establ i s h l o g i c a l d e v e l o p m e n t p o l i c i e s and r e g u l a t i n g

mechani sms Wh I C h w i l l e n c o u r a g e c o n t r o l  l e d and c,rderly

d e v e l o p m e n t .
0

F u n d i n g  f o r Inuuik C o u n c i l i s  marqinall~ less c r i t i c a l t h a n  f o r
Tuktoyaktuk b e c a u s e t h e  C o u n c i l  his g r e a t e r  o p p o r t u n i t y  t o  r a i s e
local revenues t o  cc,mmence  p l a n n i n g  +or 13eaufort develc’pment.

F u n d i n g  f o r Inuvik i n  1933/S4 is s t i l l  v e r y  i m p o r t a n t !  especially
c o n s i d e r i n g  t h e f u n d i n g  +or c o u n c i l ’ s  c u r r e n t  t e c h n i c a l adv i ~,c,r

may e n d  t h i s  y e a r  a f t e r t h e BSEAF’  hearings a r e  c o m p l e t e d . The
advis.o~ is. c u r r e n t l y  +unded by FEARO.
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PROJECT: NEAR TERM.

P R I O R I T Y :  3

T I T L E : SOCIAL SERVICES BASE STUDY

RESPONSIBLE AGENCY: GNWT- I)EPARTMENT  CIF SOCIAL S E R V I C E S

OBJECTIVE:

-  a s s e s s  t h e  D e p a r t m e n t  o f  S o c i a l  S e r v i c e s ’  abil i t y  t o
c o p e  w i t h  t h e  e f f e c t s  o f  d e v e l o p m e n t ;

-  a s s e s s  i m p a c t e d  c o m m u n i t i e s ’  abil i t y  t o  h a n d l e
e f f e c t s  o f  d e v e l o p m e n t ;

-  d e v e l o p  i n d i c e s  o f  social change in c o m m u n i t i e s ;

- establ ish basel i n e  d a t a  u s i n g  t h o s e  i n d i c e s ;

-  g a t h e r  d a t a  o n  a n  o n g o i n g  b a s i s ;

-  i d e n t i f y  o t h e r  r e s e a r c h  a n d  p l a n n i n g  r e q u i r e d  i n
f u t u r e  y e a r s .

DESCRIPTION:

T h i s  i s  a  b a s e  p l a n n i n g  prctject. bJe d o  n o t  h a v e  bas.el i n e  d a t a  clf
s o c i a l  c h a n g e  b e y o n d  F i n a n c i a l  A s s i s t a n c e , Chi ldren i n  C a r e  a n d
d a t a  o n p e r s o n s i n Cclrrect ional Centres~ o r  an F’rclbation o r
P a r o l e . O t h e r  i n d i c a t o r s for social c h a n g e  such a s i n  t h e  area%
o f  m e n t a l  h e a l t h ,  alcahc,l use! drug u s e , must b e  i d e n t i f i e d and
a r r a n g e m e n t s m a d e  to C O1 lect r e c e i v e d d a t a . T h e  b a s e ]  i n e  d a t a
c o l l e c t i o n  i s  a l r e a d y  l o n g  o v e r d u e .

0
T h i s  d a t a  c o l l e c t i o n  i= p a r t  o+ a proces O+ d e t e r m i n i n g :

-  w h a t  a r e  t h e  c h a n g i n g  n e e d s  f o r  S o c i a l  S e r v i c e s i n
e a c h  i m p a c t e d  communi  ty! a n d

-  h o w  t h e  C)epartrnent  c a n  b e s t  d e l  iver c u r r e n t  s e r v i c e s
e s p e c i a l l y  s t a t u t o r y  services.? t o  e a c h  i m p a c t e d
communi  ty~ and

-  d e v e l o p  a  p l a n  for m e e t i n g  those needs.

I n the c o u r s e 0+ t h i s wc!rk  , turther r e s e a r c h and plannin~
requirements wi 1 1 become e v i d e n t . It is a n t i c i p a t e d that -~~
development p r o c e e d s thrclugh i  t=. varic{u~, stages? needs (,Jill
change in v a r i o u s communi  t i e s a t dif+erent times since
communi  t i e s  g o t h r o u g h dif+erent stages c1 + dr2!Je10pment  at
d i f f e r e n t  tlmesO T h u s ,  this “communi  t y ”  a n d  d e p a r t m e n t a l  p l a n n i n g
ef+Ort w i l l r e q u i r e u p d a t i n g and m o d i f i c a t i o n . I t  m u s t t, e
remembered t h a t al though the NOGAP exerci=.e calls f o r  a 1990

.i

.,



T a r g e t D a t e  o f G o v e r n m e n t  P r e p a r e d n e s s ,  i m p a c t s  o n  communltl’”
a n d  people a r e  a l r e a d y  WQ1 1  u n d e r w a y .

! $1

T h i s  w o r k  w i l l b e  c a r r i e d  o u t  b y  t e r m  s t a f f  a n d  consul tants(w
will w o r k w i t h senior r e g i o n a l S o c i a l S e r v i c e s s t a f f  ~
hnununity Socia} S e r v i c e  w o r k e r s  a n d  also d r a w  on a  v a r i e t y

kc o m m u n i t y  i n p u t  i n  i d e n t i f y i n g  n e e d s  a n d  p l a n n i n g  s e r v i c e s .  .:

RELATIONSHIP Tf) OTHER PROJECTS AND PROGRAMS:

T h i s  p r o j e c t i s b a s i c  t o d e l i v e r i n g  Social S e r v i c e s  u n d e r  tk
r a p i d l y  c h a n g i n g  s o c i a l  c o n d i t i o n s of r e s o u r c e  d e v e l o p m e n t .  SU~
p l a n n i n g i s  r e q u i r e d i n  o r d e r  t o  a v o i d  i n a d e q u a t e ,  i n e f f i c i e n t
a n d  c h a o t i c  del i  v e r y  o f  s t a t u t o r y  s e r v i c e s ,  l e t  a l o n e  s e r v i c e s  t
a m e l  i  o r a t e  t h e  s t r e s s  o f  r a p i d  c h a n g e .

MILESTONES:

I
!

_.—_. ——
— -

w i t h i n  o n e  m o n t h  o f  f u n d s  b e c o m i n g  auailable -  h i re
s t a f f .

w i t h i n  n i n e  m o n t h s  o f  funds b e c o m i n g  a v a i l a b l e  -  hav~
d a t a  i n d i c e s  i d e n t i f i e d  a n d  d a t a  c o l l e c t i o n
o r g a n i z e d ,

w i t h i n  o n e  y e a r  of f u n d s  b e c o m i n g  auai lable -  h a v e
establ i  s h e d  s t u d y  proces w i t h  r e g i o n a l  staff a n d
r e v i e w e d  c o m m u n i t i e s  p e r c e p t i o n s  a+ r e c e n t
d e v e l o p m e n t s  i n  M a c K e n z i e  V a l l e y ,  e s p e c i a l l y
N o r m a n  W e l l s  f o r  a p p l i c a t i o n  to the  Beau+ort.

w i t h i n  t w o  y e a r s  o f  f u n d s  avai lable -  h a v e
prel iminar;w p l a n  f o r  d e p l o y m e n t  of Departrrlent  c,+
S o c i a l  services r e s o u r c e s .  Research staff will
special ize i n  spect+ic a r e a s  cl+ prctgram del i~Jery.

w i t h i n  t h r e e  years at f u n d s  a v a i  I  a b l e  -  h a v e
e~,tabl i~.t,ed c~mmuni  tiee.’ p e r c e p t i o n s ctf need= arid
d e v e l o p e d ,  w i t h  t h e  comrnun!ties, plans for meeting
n e e d s  a n d  s o l v i n g  prc,blems. I d e n t i f i c a t i o n  O+
r e q u i r e m e n t s  +or i n t e g r a t i o n  a n d  moditicatlon o+
d e p a r t m e n t a l  del i very o+ s e r v i c e s  p l a n .

w i t h i n  f o u r  y e a r s  o f  f u n d s  auai lable, h a v e
i d e n t i f i e d  o t h e r  r e s e a r c h  a n d  p l a n n i n g  a n d
i d e n t i f i e d  s h o r t - t e r m  s e r v i c e s  del i  v e r y  p l a n
m o d i f i c a t i o n s  to m e e t  c h a n g i n g  needs. H a v e  i d e n t i f i e d
l o n g - t e r m  s e r v i c e s  del i very p l a n .  R e s e a r c h  prokiects
w i l l  b e  d e v e l o p e d  a n d  c a r r i e d  o u t  w i t h i n  t h i s  m a n d a t e
a n d  w i  1  1  f o r m  t h e  b a s e  f o r  i m p l e m e n t a t i o n  i n  t h e
R e g i o n s .

.
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FOR PLANNING

AGENCY: GNWT RENEbJABLE RESOURCES

B a c k g r o u n d  r e s e a r c h  a n d  e v a l u a t i o n  o f  l a n d  use
p r o g r a m s  a n d  r e s o u r c e  d e v e l o p m e n t  s c e n a r i o s  i s
r e q u i r e d  t o  a c h i e v e t h e  f o l l o w i n g  o b j e c t i v e s :

T o  d e v e l o p  p o l  i c y  g u i d e l i n e s  w h i c h  p r o v i d e  s p e c f i c
d e c i s i o n - m a k i n g  c r i t e r i a  f o r  t h e  u s e  o f  l a n d  a n d
d e f i n e d  r e n e w a b l e  r e s o u r c e  u s e  o p t i o n s .

T o  d e v e l o p  a n i n t e g r a t e d  s y s t e m  f o r  t h e  m a n a g e m e n t
a n d  c o o r d i n a t i o n  o f  r e q u i r e d  s t u d i e s  f o r  p l a n n i n g
a n d  p r e d i c t i v e i m p a c t  a s s e s s m e n t .

T o  d e v e l o p  s p e c i f i c  g u i d e l i n e s  a n d  m i t i g a t i v e
m e a s u r e s  f o r  p r o t e c t i n g  r e n e w a b l e  r e s o u r c e  u s e
p o t e n t i a l s .

D E SC R I PT IO N:
.

T h i s  a c t i v i t y  i s r e q u i r e d  t o  e x p a n d  t h e  g o v e r n m e n t s  pol ic;v b a s e
a n d  d e c i s i o n  m a k i n g  c r i t e r i a r e l a t e d  t o  e n v i r o n m e n t a l  m a n a g e m e n t
i s s u e s .  P o l  i c y  guidel i n e s  a n d c r i t e r i a  s p e c i f i c a l l y  d i r e c t e d  at
the use of l a n d  a n d  r e n e w a b l e r e s o u r c e s  a r e essential be+nre
management p r o g r a m s , w h i c h r e p r e s e n t t h e broad ~rray c1 +
interjur isdictional a n d  publ ic interest! c a n  b e  i m p l e m e n t e d .  *

T h i s  p r o j e c t WOU 1 d e n s u r e  t h a t  c u r r e n t  infarmaticln i=. ctrgani~ed
a n d  a n a l y z e d f o r d e c i s i o n - m a k i n g  a n d  t h a t  n e c e s s a r y  i n f o r m a t i o n
is c o l l e c t e d i n  o t h e r NOGAP p r o j e c t s . A c o m p a r a t i v e  a n a l y s i s .
between o t h e r 1 and u s e  p r o g r a m s and t h e  p r e s e n t d e v e l o p m e n t
s c e n a r i o ’ s  w i l l as~,i  ~t i n  d e f i n i n g  policy g o a l s .  This. s.tud~ will
c o n t r i b u t e  t o  a sound u n d e r s t a n d i n g  o f t h o s e en!~ironmental
management i  ssues assoc i ated wi th Beaufort Sea CIil and Ga~.
d e v e l o p m e n t and p r o v i d e d i r e c t i o n  r e q u i r e d i n  d e v e l o p i n g t h e
n e c e s s a r y  pol icy ~Uidel  ines w!hich  will  e n s u r e t h a t  ncln-renewable
r e s o u r c e s  develop~ent o c c u r s i n  a n  a c c e p t a b l e  m a n n e r .

MILESTONES:

W h i l e  policy develclpment  a c t i v i t i e s are angoinq r e q u i r e m e n t s ?
m i l e s t o n e s  w i l l  b e d e t e r m i n e d t h r o u g h  t h e  p r e p a r a t i o n  o+ t h o s e
i terns i d e n t i f i e d in t h e o b j e c t i v e s , t h e i r t e s t i n g and
a p p l i c a t i o n .  I t is a n t i c i p a t e d  t h a t  t h e r e q u i r e d w o r k  o u t l  i n e d
a b o v e  c a n  b e  c o m p l e t e d  o v e r  a  +ctur  y e a r  p e r i o d .



- discussion of t h e  p o s s i b l e  m a n a g e m e n t  s t r a t e g i e s
a v a i l a b l e  t o  a  c o m m u n i t y  c o u n c i l  t o  d e a l  w i t h
communi  t y  i m p a c t s ;

-  t r a i n i n g  i n  t h e  i m p l e m e n t a t i o n  o f  m a n a g e m e n t
s t r a t e g i e s  a n d  r e g u l a t o r y  m e c h a n i s m s ,  a n d ;

- t r a i n i n g  t o  g e n e r a l l y  u p g r a d e  m a n a g e r i a l  a n d
t e c h n i c a l  skills r e q u i r e d  t o  d e l i v e r  i m p r o v e d  a n d
e x p a n d e d  s e r v i c e s  n e c e s s i t a t e d  b y  d e v e l o p m e n t .

T h i s  t r a i n i n g  p r o g r a m  could a l s o  b e  u s e d t o  a s s i s t  department~
a n d  G N W T  s t a f f  i n  t h e  m a n a g e m e n t o f  communi  t y  i m p a c t s  a n d  i  ~supi
t h a t  a r i s e  b e c a u s e  o f  Beaufort d e v e l o p m e n t .

T h i s  p r o j e c t i s  n e e d e d  i n t h e n e a r  t e r m t o  e s t a b l i s h a  SCkli(
f o u n d a t i o n  i n w h i c h  Counci 1 and m u n i c i p a l a d m i n i s t r a t o r s c al
b u i l d  f o r  f u t u r e  years w h e n  d e a l i n g  w i t h r e s o u r c e development’
i s s u e s . A d e q u a t e l y t r a i n e d  m u n i c i p a l stat+ Is a  n e c e s s i t y  i!
local g o v e r n m e n t s  a r e g o i n g t o  c o p e  w i t h  Beaufort development ,
S i n c e  e n h a n c e d  s k i l l s  a r e  r e q u i r e d  a t  t h e  t i m e t h a t development
accur%; i t i s esential t h a t t h e t r a i n i n g o p p o r t u n i t i e s  b e
p r o v i d e d  w e l l i n  a d v a n c e  o f  d e v e l o p m e n t .

RELATIONSHIP WITH OTHER PROJECTS:

T h i s p r o g r a m  w h e n combined w i t h t h e proposed project? ta
C o m m u n i t y  C o u n c i l s and Staff t o  i d e n t i f y impacts and pl an fcw
d e v e l o p m e n t  <priority 6) w o u l d  result in a f u l l  p e r s o n - y e a r  being
l o c a t e d i n  t h e Inuvik regicm t o ~~.~.j  ~t ccmnun  i ty counci 1s.
T r a i n i n g opportuni ties f o r staff and counci 1 lor~. prior t o
d e v e l o p m e n t are e s s e n t i a l +or communi  ty gc,vernments tcl deal
e f f e c t i v e l y and contidentiy w i t h  I m p a c t s . Failure to lmprolJe

t h e s e ~.~iI1~. w i l l result in A n i n c r e a s e d rel iamce o rl the
r e s o u r c e s of senior levels C+ governrnen t &nd @Jill ~rod~ the
d e c i s i o n  m a k i n g  capabil i ties ctt t h e  cc!mmun)t~  gc,verrtment~..

RESOURCES REQUIRED:

‘$583500 i s  r e q u i r e d  in 19S4,”S5 and i  n  17’85./’84. This. w o u l d  prc,vide
$30,@@0.@ti f o r hal+ a person year t o del i’.)er the tra(rllng
m a t e r i a l s , “320,000.30 i n e a c h  O+ t h e f i r s t twcl year~. + c,r
p r o d u c t i o n  of tralnlng p a c k a g e s  a n d  p r e s e n t a t i o n m a t e r i a l s and
$83!500.uG p e r  y e a r  for travel expense~,

$43,6g@.OG would be r e q u i r e d tor each ~u~~equent y e a r  +rom
19s5/’”s7 to 15’98/”71 ccmlpris.lng $3G~@@U.#0 per y e a r  fc,r ha]+ a
p e r s o n  y e a r  f o r  d e l  iuery a+ t r a i n i n g  m a t e r i a l s a n d  35yO@0.@@ p e r
y e a r  tor training m a t e r i a l s , and %8~@@@.CIU tor t r a v e l  expen=e~..

—— -.—
———
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PROJECT: NEAR TERM

P R I O R I T Y :  6

T I T L E : TECHNICAL ASSISTANCE TO COMMUNITY COUNCILS AND STAFF
TO IDENTIFY IMPACTS AND PLAN FOR DEVELOPMENT.

RESPONSIBLE AGENCY: GNWT DEPARTMENT OF LOCAL GOVERNMENT

oBJECTIVES:

T o  ensure t h e  Inuvik r e g i o n a l  o f f i c e  of t h e  D e p a r t m e n t  of L o c a l
G o v e r n m e n t  c a n  a d e q u a t e l y r e s p o n d  t o t h e i n c r e a s i n g n e e d s  o+
m u n i c i p a l  i  t i e s  f o r  t e c h n i c a l  a d v i c e  a n d  a s s i s t a n c e t o  d e a l w i t h
communi  t y  i m p a c t s .

DESCRIPTION:

C o m m u n i t y  c o u n c i l s and t h e i r staff i n a d d i t i o n  t o t r a i n i n g
programs and w o r k s h o p s , r e q u i r e s u p p o r t and
d a y - t o - d a y basis a n

advice an a
issues r e l a t e d  t o t h e o p e r a t i o n and

a d m i n i s t r a t i o n o f communi  ty g o v e r n m e n t s b e i n g i m p a c t e d  b y
Beaufort d e v e l o p m e n t . T h i s  s t a f f  p e r s o n  w o u l d  a c t  a s the 1 iason
a n d  co-ordinators f o r  t h e  c o m m u n i t i e s  o f  Tuktoyaktuk (  i  te rn  4 )  and
Inuvik ( i t e m  !5). T h i s  p o s i t i o n WOU ~ d prov i de t h e same s u p p o r t
s e r v i c e  t o  t h e  o t h e r  c o m m u n i t i e s  i n  t h e  r e g i o n  b e i n g  i m p a c t e d  b y
Beaufort d e v e l o p m e n t .

S i n c e one man year c a n n o t  b e j u s t i f i e d for’ e a c h  0+ t h e s e
c o m m u n i t i e s  t h i s w o u l d  s e e m  t h e m o s t  a p p r o p r i a t e  w a y  to ensure
t h a t  t h e s e  c o m m u n i t i e s h a v e  t h e  s u p p o r t  a n d  a s s i s t a n c e  t h e y  n e e d
t o  d e a l  e f f e c t i v e l y  w i t h  t h e  a d m i n i s t r a t i o n  of t h e i r  communities=.
E x i s t i n g d e p a r t m e n t a l resources i n  t h e Inuvik region cannot
p r o v i d e  t h i s  level o f  s u p p o r t  a n d  e x p e r t i s e . 0

A special is.t p o s i t i o n i n  t h e  Inuvik region is. r e q u i r e d tcl work
w i t h  c o m m u n i t i e s o n  a  f r e q u e n t  b a s i s  t o p r o v i d e  t h e m w i t h  t h e
n e c e s s a r y  in+ormaticin a n d  s k i  1 1S to urldertake  e f f e c t i v e  m u n i c i p a l
management .  When combined Wi th t h e  prclposed prc\Ject  t o deVelOp
a n d  t o  del iver traininq prcigrams. ( p r i o r i  ty 5) t h i s  resul t=. i n  the
n e e d  f o r o n e  p e r s o n  year i n  t h e Inuvil( r e g i o n f o r  a Regional
T r a i n i n g  a n d ~e,J~]opmerlt cl++ice~ wtto h,~s  ~ ~,peclal krlc,wle,aq~ o+
r e s o u r c e  d e v e l o p m e n t .

Technical a s s i s t a n c e is c u r r e n t l y being p r o v i d e d  t o ree.ource
communi  ties such as N o r m a n  Mells and Tuktoyaktuk b u t  o n 3 ver~
limited sca]e a n d  a t t h e  e x p e n s e  cl+ o t h e r respc!nsibi 1 i  t i e s  a n d
communl t i e s . Inuvik and T u k t o y a k t u k w i l l  b e most d i r e c t l y
i m p a c t e d  a n d  t h e r e f o r e  h a v e  a. high priori ty, fell l o w i n g w h i c h , ~ ~,
s o o n  a s  p o s s i b l e , t h e same s e r v i c e s  should be p r o v i d e d  to t h e
other  impacted communi  ties.

,,
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RELATIONSHIP WITH OTHER PROJECTS:

T h e  Inuvik r e g i o n a l  o f f i c e  r e q u i r e s  a  s p e c i a l i s t  p o s i t i o n  t
w i t h  m u n i c i p a l i t i e s  o n  a n  o n g o i n g  b a s i s t o  p r o v i d e  a s s i s t
h o w  t o  p l a n ,  p r e p a r e  a n d m a n a g e  t h e  m u n i c i p a l  i m p a c t s
b e  a s s o c i a t e d  w i t h B e a u f o r t  d e v e l o p m e n t . As w e l l
1 iason a n d co-ordinator f o r t h e p o s i t i o n s  o f COmmUni~, a

d e v e l o p m e n t  co-ordinator in Tuktoyaktuk and Inuvik, b o t h  tob, ‘
f u n d e d  a s  n e a r - t e r m p r o j e c t s ,  t h i s  p o s i t i o n WOU 1 d p r o v i d e tbi .F

s a m e  s e r v i c e s  t o  c o m m u n i t i e s  i n  t h e  r e g i o n  n o t  h a v i n g  a  communit  ~’
d e v e l o p m e n t  co-ordinator. T h i s  p r o g r a m  would i d e n t i f y t h e , (. .

n e?,
f o r  s p e c i a l  s t u d i e s  i n  o t h e r communi  t i e s  w h i c h w o u l d  i n  t u r n  ~.
f u n d e d  i n  l a t e r  years t h r o u g h  N O G A P . 7

i

RESOIJRCES  RESQUIRED:

$37,000,0@ will b e  r e q u i r e d  p e r  y e a r  f r o m  1 9 8 4 / 8 5  t h r o u g h  1 9 9 0 / 9 {
f o r  o n e  h a l f  p e r s o n - y e a r ,  O v e r t h e  same p e r i o d  $5,00@.90 w i l l  b!
r e q u i r e d  f o r  t r a v e l  .
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PROJECT: NEAR TERM

P R I O R I T Y :  7

T I T L E : RESEARCH AND POLICY DEVELOPMENT ON THE FINANCING AND
PROUISION OF MUNICIPAL INFRASTRUCTURE IN RAPIDLY
GROWING COMMUNITIES.

RESPONSIBLE AGENCY: GNWT

OBJECTIVE:

-  t o  e n s u r e  a l l  l e v e l s  o f  g o v e r n m e n t  a n d  industry
u n d e r s t a n d  t h e i r  r o l e s  a n d  responsibil i  t i e s  w i t h
r e s p e c t  t o  t h e  p r o v i s i o n  a n d  f i n a n c i n g  clf m u n i c i p a l
i n f r a s t r u c t u r e .

t o  e n s u r e  m u n i c i p a l i t i e s  a n d  t h e  D e p a r t m e n t  o f  L o c a l
G o v e r n m e n t  h a v e  a p p r o p r i a t e  m e c h a n i s m s  i n  p l a c e ,
p r i o r  t o  Beaufort  d e v e l o p m e n t ,  to p r o v i d e  t h e
m u n i c i p a l i n f r a s t r u c t u r e  t h a t  i s  n e c e s s a r y  t o
a c c o m m o d a t e  t h e  p o p u l a t i o n  grOWth.

DESCRIPTION:

R e s o u r c e  communitie~.  are f a c e d  w i t h  t h e  p r o b l e m s  o f  p r o v i d i n g  an
e n l a r g e d  i n f r a s t r u c t u r e  b a s e  (eg. n e w  roads$ water/”sewer  s y s t e m s
and r e c r e a t i o n a l f a c i l i t i e s ) in a v e r y short p e r i o d  o f t i m e
b e f o r e  n e w  r e s i d e n t s  o r  worker~ begin t o  m o v e  i n t o  t h e  c o m m u n i t y .
I n t a x - b a s e d m u n i c i p a l i t i e s t h i s i n f r a s t r u c t u r e i s usual ly
r e q u i r e d  betore t h e  m u n i c i p a l  ity h a s  a n i n d u s t r i a l  t a x - b a s e  ta
s u p p o r t  t h e  n e c e s s a r y c a p i t a l  p r o j e c t s . This time lag prclblern is
further compounded if the industrial tax-base is lncated nuts.ide
the municipality and there+ore t a x r e v e n u e VJill +lCWJ ts a
j u r i s d i c t i o n t h a t does n o t have ta p r o v i d e comrnunl ty
i n f r a s t r u c t u r e  f o r  t h e  n e w  r e s i d e n t s  (eg. shc’re ba=e~~plpel ines.
and p r o d u c t i o n f a c i l i t i e s l o c a t e d o u t s i d e InulJik and

Tuktoyaktuk) .

In n o n  t a x - b a s e d  m u n i c i p a l  i  t i e s t h e  GNUJT has  1  imited r e s o u r c e s  tcl
f i n a n c e c a p i t a l  p r o j e c t s t h a t a r e r e q u i r e d  i n  r a p i d l y  qrovJing
Communi t i e s .

Other  problems. r e l a t e d t o  provisictn c1 + c a p i t a l i n f r a s t r u c t u r e
i n c l u d e  UJho should b e a r  t h e  r i s k  0+ prOVldlng i n f r a s t r u c t u r e  in a
boom/bust econclmy  : t h e 1 imited a d m i n i s t r a t i v e and t e c h n i c a l
capability o+ municipalities  a n d  t h e GMJT t o p l a n , de~.ign a n d

mana~e  t h e  cc(nstruct ion 0+ a Iarae numkler  o+ c a p i t a l  prcljects I n
a  ve;y s h o r t  p e r i o d of t i m e  a n d  f i n a l l y  s h o u l d  i n f r a s t r u c t u r e  be
provided for peak construct ic,n pcipulat ion Or t h e permanent long
t e r m  p o p u l a t i o n .

These issues. m u s t tle re~.olued pricfr to the infrastructure being
required i f t h e c o m m u n i t i e s are ~cl ha~Je a d e q u a t e levels 0+
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s e r v i c e s  auatl able to t h e m  d u r i n g  times of r a p i d  g r o w t h .

The D e p a r t m e n t needs t o  u n d e r t a k e  a s t u d y , to d e t e r m i n e  h-
capi tal i n f r a s t r u c t u r e can be p r o v i d e d and f i n a n c e d 1!c o m m u n i t i e s e x p e r i e n c i n g  a r a p i d a n d  l a r g e  e x p a n s i o n  o f thl~
m u n i c i p a l i n f r a s t r u c t u r e b e c a u s e  o f Beaufcmt hydrocarb%
d e v e l o p m e n t . The s t u d y WOU 1 d i n c l u d e  a r e v i e w  o f  h o w oth
j u r i s d i c t i o n s h a v e  d e a l t  w i t h  t h e  i s s u e ;  a n d *i d e n t i f i c a t i o n
p o s s i b l e o p t i o n s  t o  s o l v e t h e  i s s u e s ;  a n d  d e v e l o p m e n t  o f  n e w  ~
r e v i s e d  p r o g r a m s a n d / o r g r a n t s t r u c t u r e s b y  t h e Department,.
I s s u e s  i n c l u d e :  w h o  s h o u l d  p a y f o r  t h e p r o v i s i o n o f  municip~l,
c a p i t a l  p r o j e c t s  t h a t a r e  r e q u i r e d b y  r e s o u r c e  d e v e l o p m e n t  (eg,%
m u n i c i p a l i t y , GNWT, f e d e r a l  g o v e r n m e n t  o r i n d u s t r y ) ;  w h o  shoull
p r o v i d e t h e  m u n i c i p a l  c a p i t a l p r o j e c t s t h a t a r e r e q u i r e d  b}~
r e s o u r c e d e v e l o p m e n t <eg. m u n i c i p a l i t y , Gb&JT , i n d u s t r y an~,
n o n - p r o f i t d e v e l o p m e n t c o r p o r a t i o n ) ; h OW s h o u l d municipal
i n f r a s t r u c t u r e  p r o j e c t s  b e u n d e r t a k e n  (eg. who decides when tht
i n f r a s t r u c t u r e i ~. r e q u i r e d )  ; h OW c a n  t h e ri~.k o+ providing
i n f r a s t r u c t u r e i n a boom/bust economy be r e d u c e d for
m u n i c i p a l i t i e s , a n d  f i n a l l y h OW can m u n i c i p a l i t i e s . a c q u i r e  a
s u f f i c i e n t  t a x - b a s e  t o  c o v e r  l o n g  t e r m  o p e r a t i n g  c o s t s  i f  a  iarqe
p a r t  of the i n d u s t r i a l t a x - b a s e i s o u t s i d e t h e
b o u n d a r y .

municipal

P o l i c y  d i r e c t i o n  o n  t h e  p r o v i s i o n  of m u n i c i p a l i n f r a s t r u c t u r e  i s
needed a s  s o o n  a s  p o s s i b l e t o  allow i n d u s t r y  a n d  o t h e r  le’Jels lo+
g o v e r n m e n t  t o t a k e such p o l i c i e s  i n t o account d u r i n g thetr
p l a n n i n g f o r  Beaufort d e v e l o p m e n t . F o r  e x a m p l e  i n d u s t r y  klefclre
maklrig any decisians. on UJhere to l o c a t e  new emp] oyees wi 1 1 need
t o  k n o w  s u c h  q u e s t i o n s aS whO l.~Ji ] 1 pay for t h e  ]n+rastructure~
h O W  wt]l it be p r o v i d e d  a n d  w h e n  will It be prc!vided.

A mlnimurn of t h r e e year5 i s usual lY r e q u i r e d 13etclre m a j o r
m u n i c i p a l infra5.tructlJre can ~, ~ p l a n n e d , de~.igrl~d and
c o n s t r u c t e d .

RELATICINSHI  P

The resul t=
whi ch t h e  que~tic[n G+ hcw l a n d  d e v e l o p m e n t prujects shou  1 d k(e
u n d e r t a k e n  can  be e x a m i n e d In m o r e  detail . T h e  r e s u l t s  VJII1 al~.ct
assi st Inuvik a n d  Tuktclj’aktuk plan +or delJeic!pment by prc,vldir[g
the  needed certairlty w i t h  r e s p e c t  ta h o w  c a p i t a l  i n f r a s t r u c t u r e
w i l l  b e  prc,ulded i n their communl  t i e s .

RESOURCES REQUIRED:

$l@6,S~@.@Q Irl 19@4./35 I) & M +Uncling
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PROJECT: NEAR TERM

P R I O R I T Y :  8

T I T L E : F E A S I B I L I T Y  STUDY ON COmUNITY SIJPPLY O F  G(AS AND/OR  O I L

RESPONSIBLE AGENCY: GNWT - PUBLIC WORKS

OBJECTIVES:

T h e  o b j e c t i v e o f  t h i s  s t u d y  i s  t o  i n v e s t i g a t e  t h e  feasibil i t y  o f
m e e t i n g  t h e  o i l  a n d / o r  g a s  r e q u i r e m e n t s  o f c o m m u n i t i e s  a l o n g  t h e
p i p e l i n e r o u t e s o+ t h e  p r o p o s e d h y d r o c a r b o n d e v e l o p m e n t . The
SUPPIY o f  c o m m u n i t y  e n e r g y  r e q u i r e m e n t s  f r o m  p r o p o s e d  h y d r o c a r b o n
development i s one p r i n c i p l e u n d e r l y i n g t h e G N W T  p o l i c y  o n
E n e r g y .

DESCRIPTION:

T h r o u g h  c o n s u l t a n t s  e x p e r t i n  t h e  f i e l d  a p r e l i m i n a r y  +easibilit~
s t u d y  w o u l d  b e  c o m m i s s i o n e d  t o  a d d r e s s :

- ~as supply only -  t h e  study w i l l  e x a m i n e  b o t h  t h e
~otential f o r  t a p p i n g  i n t o  p i p e l i n e  t r a n s p o r t a t i o n
n e t w o r k s  a n d  t h e  p o t e n t i a l  f o r  t a p p i n g  intc! gas
w e l l s  l o c a t e d  a d j a c e n t  t o  c o m m u n i t i e s .  Speci+ic
a r e a s t o  kle e m p h a s i z e d  i n c l u d e  t h e  q u a l  ity clf tt(e
g a s  a n d  a n y  p r o c e s s i n g  r e q u i r e d  +or c o m m u n i t y  use!
a n d  d e g r e e  of p r o x i m i t y  of pipel ines t o  p o t e n t i a l
user= nece~.sary +or v i a b i l i t y  @+ s u p p l y .

-  o i l  a n d  g a s  s u p p l y  - t h e  s t u d y  w i l l  e:xamine the
p o t e n t i a l  <or r e f i n e r y  o p e r a t i o n s  i n  t h e  N W T  to
satist~ energy requirement= o+ communl  t i e s  a n d
o t h e r  major users such as N.C.P.C. The econcmtc
viaklility, i n c l u d i n g  pcltential trarispclrtaticln
n e t w o r k s  w i l l  be r e v i e w e d  a g a i n s t  t h e  1  i+etlme cIt
t h e  s u p p l y .

T h e  e a r l y i n i t i a t i o n of t h e  prel iminary study i s  e~.~entia]. I+
s t u d y  resul ts are pOSi  tiue a n d  t h e l.~iabi 1 i  ty O+ cammuni  t y  energy
s u p p l y  is i n d i c a t e d , d e t a i l e d  p l a n n i n g  m u s t  c o m m e n c e .

N e g o t i a t i o n s and dis.cu=.slnn o f  t h e  lnccrrpc!ration  O+ a ~uc,~,l)’
s o u r c e  f o r  communi  t i e s i n t o  i n d u s t r y ’ s  design f o r  re+ininq and.z’nr
t r a n s p o r t a t i o n  +acil i ties will b e  a  long prclcess. These must be
i n c l u d e d i n  d e s i g n  b e f o r e r e g u l a t o r y h e a r i n g s t a k e  p l a c e .  T h e
fedsibllity ~,tudy i s e x p e c t e d  to t a k e  ane year . Fol 10VJ IJ p
d e t a i l e d  i n v e s t i g a t i o n \JJou 1 d occur over t w o :yearsf wi t h  design
I n c o r p o r a t i o n  p o s s i b l y  t a k i n g u p  t o fiue y e a r s , h o w e v e r  these
latter t w o  t a s k s  a r e  n o t  i n c l u d e d  +or funding a t  t h i s  t i m e .

. .



EXPECTED RESULTS:

The resul ts o f t h e  p r e l i m i n a r y  f e a s i b i l i t y  s t u d y  will indic,
t h e p o t e n t i a l  o f p r o p o s e d h y d r o c a r b o n d e v e l o p m e n t s  s.upplY
communi  ty e n e r g y n e e d s . I f t h e  r e s u l t s  a r e p o s i t i v e ,  furt!
i n v e s t i g a t i o n and d i s c u s s i o n s  w i t h a++ected p a r t i e s such
i n d u s t r y and o t h e r u s e r s (eg. N . C . P . C . )  w o u l d  h a v e  t o
i n i t i a t e d .

RELATIONSHIP TO OTHER PROJECTS:

T h i s proJect r e l a t e s  d i r e c t l y t o  c u r r e n t G N W T  e n e r g y Supp
p r o g r a m s . The p r o j e c t s u p p o r t s t h e s t a t e d  GNWT p o s i t i o n
e n e r g y .

RESOURCES REQUIRED:

I n  1984/~S t h e  p r o j e c t  w i l l  r e q u i r e  35i3,@00.00.

.,.
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&?TLE : MONITORING SYSTEM - NORTHERN HYDROCARBON DE~JELOPMENT

AGENCY: GNWT - ENERGY MINES AND RESOURCES SECRETARIAT

t o  d e f i n e  a n d  a s s e s s  t h e  v a r i o u s  o p t i o n s  f o r
i m p l e m e n t i n g  a  p r e f e r r e d  c o m p r e h e n s i v e  m o n i t o r i n g
s y s t e m  f o r  n o r t h e r n  h y d r o c a r b o n  d e v e l o p m e n t .

make GNWT, f e d e r a l  ,  c o m m u n i t y  a n d  i n d u s t r i a l  s o u r c e s
o f  d a t a  m o r e  r e s p o n s i v e  t o  t h e  n e e d s  of t h e
moni toring system.

m a k e  r e c o m m e n d a t i o n s  o n  h o w  best to o r g a n i z e ,
c e n t r a l  i z e  a n d  s y s t e m a t i z e  d a t a  s y s t e m s  +CIr o p t i m u m
e f f e c t i v e n e s s  i n  moni  torinq.

e v a l u a t e  t h e  p r e f e r r e d  m o n i t o r i n g  s y s t e m  o n  a  pilot
p r o j e c t  b a s i s  t o  d e t e r m i n e  t h e  r e l i a b i l i t y ,
a v a i  labil i t y  a n d  c o s t  e f f e c t i v e n e s s  o f  sectoral d a t a
c o l l e c t i o n  a n d  t h e  e x p e n s e  a n d  m e r i  t  o f  a d j u s t i n g
t h e  d a t a  c o l l e c t i o n  s y s t e m .

DESCRIPTION:

-  i d e n t i f y  i m p a c t s  w h i c h  shc,uld be m o n i  t o r e d

-  d e f i n e  a n d  a s s e s s  i n d i c a t o r s  t o  b e  ,Jsed in
moni toring

-  u s e  e x i s t i n g  e x p e r i e n c e a n d  1  iterature i n  t h e  tield .
f o r  d e f i n i n g  a n  o p t i m a l  m o n i t o r i n g  system (ie. t h e
j o i n t  GNWT/DIAND  c o n t r a c t  w i  t h  UBC) t o  r e c o m m e n d  a
f r a m e w o r k  f o r  m o n i t o r i n g  w i l l  b e  a n  i m p o r t a n t
s t a r t i n g  p o i n t  t o  d e v e l o p i n g  a  c o m p r e h e n s i v e  s y s t e m
r e s p o n s i v e  t o  GNbJT  n e e d s  y e t  c o m p a t i b l e  w i t h
c o m m u n i t y ,  f e d e r a l  g o v e r n m e n t  a n d  i n d u s t r y  n e e d s . .

MILESTONES:

-  a  1 ist 0+ i m p a c t  areas which r e q u i r e  monitcrinq
-  a  1  i s t  o f  k e y  i n d i c a t o r s  t o  b e  m o n i t o r e d
-  a n  indicatic,n a+ t h e  m e t h o d s  and  cc,sts O+ o b t a i n i n g

d a t a
-  r e c o m m e n d a t i o n s  o n  t h e  o p t i m a l  ways t o  m a k e  d a t a  a n d

t h e  r e s u l t s  o f  m o n i t o r i n g  a v a i l a b l e  to a p p r o p r i a t e
i n d i v i d u a l s , a g e n c i e s  a n d  grciups

&-.

..s



.
EXPECTED RESULTS:

T h e  multi y e a r  s t u d y i s  e x p e c t e d  t o  r e s u l t  i n

J

c l e a r ,  aCt i On
recommendat ions f o r  t h e i m p l e m e n t a t i o n o f  a  w o r k a b l e  a n d
e f f e c t i v e c o m p r e h e n s i v e moni toring system f o r nort
h y d r o c a r b o n d e v e l o p m e n t ,  T h e  s y s t e m  w i l l s u b s e q u e n t l y  result
o n g o i n g  i m p r o v e m e n t s  i n  h y d r o c a r b o n  d e v e l o p m e n t  p r o j e c t s thr
i n c o r p o r a t i o n  o f i terative r e f i n e m e n t recommendat ions.
i n f o r m a t i o n  c o l l e c t e d  a n d  l e s s o n s  l e a r n e d  f r o m  m o n i t o r i n g  will
a  v a l u a b l e  i n p u t  i n  GNWT a n d  f e d e r a l  s t r a t e g y  d e v e l o p m e n t  prejw
p l a n n i n g and more e f f e c t i v e communi  ty i n v o l v e m e n t  ~
p a r t i c i p a t i o n  i n  r e s o u r c e  d e v e l o p m e n t .

RELATIONSHIP WITH OTHER PROJECTS:

M o n i t o r i n g  r e l a t e d  t o v i r t u a l l y e v e r y o t h e r p r o p o s e d  ~
p l a n n i n g  a n d  r e s e a r c h p r o j e c t i n t h a t  m o n i t o r i n g  will ;
a s s e s s i n g t h e i m p a c t s  o r e f f e c t s  o f development and ~
i n f l u e n c i n g t h e a r e a s o v e r w h i c h t h e GNWT has c o n t r o l  ,
c o n c e r n s ; i n f l u e n c i n g i n  t u r n  t h e way t h a t  d e v e l o p m e n t  c)ccur~
These s a m e  a r e a s  a r e  t h e  ones w h e r e GNWT p r o p o s e s  research ar
p l a n n i n g  p r o j e c t s . The l e s s o n s  1earned f r o m  m o n i t o r i n g w i l l  L
u s e f u l  n o t j u s t  t o GNWT b u t a l s o f o r communi  ties, feder:
government and i n d u s t r y f o r b o t h pol i c y f o r m u l a t i o n art
o p e r a t i o n a l  p l a n n i n g .

RESOURCES REQUIRED:

T h e  s t u d y  will reauire 2  years 0+ +Ul] time Consultants ~tterltlC
d u r i n g 1 9 S 4 / 8 5  ~nd 1 9 8 5 / S 6
Success.lue years 1 9 8 6 / 3 7  a n d

1984/S5

pry . 1
( c o n t r a c t )
CCINTF!ACT  45
13&t”l 20

- - - - -

(*@GO’s) 5 5

w i t h 1 / 2  y e a r  i n  e a c h  o f the ~ l/J

1987//S8.

1985/~h 1934,’37 lyg~,/’~~

i . 5 5. b

45 0~~ .2 ~

2e 8 a
- - - - - - - - - - - - - - -

6 5 35.5 35,5
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PROJECT: NEAIR TERM

P R I O R I T Y :  19

T I T L E : INVESTIGATION OF BOOM/BUST CYCLES

RESp~SIBLE AGENCY: GNWT - ENERGY MINES AND RESOURCES SECRETARIAT

OBJECTIVE:

-  t o  u n d e r t a k e  r e s e a r c h  a n d  policY d e v e l o p m e n t  a i m e d  a t
r e d u c i n g  t h e  s o c i a l  a n d  e c o n o m i c  instabi 1 i  t y  i n h e r e n t
w i t h  b o o m / b u s t  c y c l e s ;  a n d  t h e r e b y  i n s u r e  m a n a g e a b l e
b a l a n c e d  g r o w t h .

PROJECT DESCRIPTION:

R e s e a r c h  w i l l  b e  c a r r i e d  out t o i d e n t i f y  t h e r a n g e  0+ options
a v a i l a b l e  t o i n f l u e n c e  a n d c o n t r o l  g r o w t h . T h e  o p t i o n s  w i l l  b e
e v a l u a t e d  to d e t e r m i n e  r e l a t i v e  e f f e c t i v e n e s s  a n d  t o  d e f i n e  w h i c h
o p t i o n s s h o u l d  m o s t  a p p r o p r i a t e l y  be c a r r i e d  o u t  b y g o v e r n m e n t ,
community and i n d u s t r y . The study w i l l i d e n t i f y and make
recommendat ions f o r  m a n a g i n g  j u r i s d i c t i o n a l spl i ts a n d  o v e r l a p s
and w i l l prov i de t h e basi s f o r GNWT Policy formulaticm t o
m i t i g a t e  t h e  p r o b l e m .

MILESTONES:

-  o p t i o n s  a v a i l a b l e  to g o v e r n m e n t ,  communities=. a n d
i n d u s t r y  w i l l  h e  i d e n t i f i e d  a n d  e v a l u a t e d

t h e  l i k e l y  e+fects o+ e a c h  o p t i o n  w i l l  be del ineated

-  s t r a t e g i e s  w i l l b e  f o r m u l a t e d  t o  ensure e+fecti’Je
GNWT’S m a n a g e m e n t  of t h e  tloomz’bust grawth issue and
t o  g u i d e  GNVJT i n v o l v e m e n t  w i t h  o t h e r  qovernmerlt! t h e
c o m m u n i t i e s  a n d  i n d u s t r y  in jc!irlt a t t i c ’ n = .  tc’ rrlltlqate.
p r o b l e m s .

EXPECTED RESULTS:

G N W T  wc,uld h a v e  i d e n t i f i e d  a n d  e v a l u a t e d  t h e I,Jar i  OUS. CIp t i cirl~. and
chosen i t s  p r e f e r r e d  methods f o r d e a l  ing w i t h  boom./bust grcwth
i s s u e s  i n  t h e  Beaufort Regi@n. T h e  relatic’nship~ re=pctn=ik’i 1 itie~
a n d  r e l a t i v e  roles o f  o t h e r  af+ected q~vernrnental s communi  t:>’ a n d
indu~,trial p l a y e r s , i n  m i t i g a t i n g boom./bust e f f e c t s ,  w i l l be
b e t t e r u n d e r s t o o d . T h i s in t u r n uJill enable more eftective
c o o r d i n a t e d  joint p l a n n i n g t o  o c c u r .  T h e  GNWT Pal i c y  cln handl ing
boom.’bus.t grOWth will be e m p l o y e d  extensively in communi t;~; and
r e g i o n a l p l a n n i n g , i n  d i r e c t  negclti ations wi t h  indu~try a n d  i n
t h e  d e v e l o p m e n t  cIt j o i n t government p o s i t i o n s  cln development
proposal s,

,
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RELATIONSHIP TO OTHER PROJECTS:

T h i s is a k e y  p r o j e c t  i n  t h a t i  t w i l l d e f i n e t h e context =
c r i t e r i a  w i t h i n  w h i c h  s u b s e q u e n t  G N W T  p r o j e c t s  prop~sals woulijb
u n d e r t a k e n .  I t  wi 11 t h e r e f o r e f o r m t h e bas i s f o r  formulatib
m a j o r  s t r a t e g i e s  o n h y d r o c a r b o n d e v e l o p m e n t a n d  f o r  subseque
m o r e  finitive p o l i c y  d e c i s i o n s .

RESOURCES REQUIRED:

\.
T h i s  p r o j e c t  w o u l d  r e q u i r e  a consul t a n t  o v e r 1  y e a r includi~l~
s u b s t a n t i a l O  &  M  r e q u i r e m e n t s f o r  t r a v e l  , accommodations aof,
c o m m u n i c a t i o n s .

i

1 9 8 4 / 8 5
c o n t r a c t s %45,0@f3
O & M %2#,00t?

- - - - - -  - -

% 6 5 , 0 0 0

.&. _ --
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PROJECT: NEAR TERM

len~
PRIORITY: 1 1

T I T L E : DAY CARE STUDY

i n~ RESPONSIBLE AGENCY: GNWT - SOCIAL SERVICES

?Ild
OBJECTIVE:

T h e  o b j e c t i v e  o f  t h i s  study a r e  t o :

-  s t u d y  t h e  d a y  c a r e  r e q u i r e m e n t s  f o r  p e r s o n s  w o r k i n g
i n  i n d u s t r y

-  d e v e l o p  s o l u t i o n s  to p r o b l e m s  c r e a t e d  b y  s h i f t  w o r k
a n d  r o t a t i o n

DESCRIPTION:

T h i s  s t u d y  w i l l  i n v e s t i g a t e  t h e  d a y  c a r e n e e d s  o f  t h e empl  oyees
o f  v a r i o u s r e s o u r c e d e v e l o p m e n t  p r o j e c t s  i n  t h e  N U T .  T h i s  s t u d y
will i n c l u d e  c o m m u n i t i e s t h a t a r e d i r e c t l y i n v o l v e d in t h e
d e v e l o p m e n t  s u c h  a s  T u k t o y a k t u k ;  a s  w e l l a s  communi  t i e s  t h a t  a r e
a f f e c t e d  b y  t h e r o t a t i o n  o f  e m p l o y e e s  ie. Coppermine. ~lnce t~le
p r o b l e m s  o f  t h e s e  i n d i v i d u a l  c o m m u n i t i e s  h a v e  b e e n  i d e n t i f i e d  a n d
e v a l u a t e d  a n d an optionss w i l l  b e p r o d u c e d  o u t l  ining p o s s i b l e
s o l u t i o n s  t o  t h e  p r o b l e m s  i d e n t i f i e d .

RELATIONSHIP TCI OTHER PROJECTS AND PROGRAMS:

T h i s  s t u d y  w i l l  b e  r e l a t e d  t o  m a n y  nf t h e  social s e r v i c e  program=
a s  d a y  c a r e  is i n s t r u m e n t a l  i n r e d u c i n g  s o c i a l asistance as we]l
a s  supplying adit ional labour t o a p o t e n t i a l l y sparse Iabaur  ●

m a r k e t . T h e  r e s u l t s  o f  t h e  prc,qram WI 11 be i m m e d i a t e  a p p r e c i a b l e
t o  t h e  e x p l o r a t i o n  stage a n d  wtll b e  r e f i n e d t h r o u g h  mon!tnrlnq
f o r  o p t i m u m  e f f e c t i v e n e s s When t h e  prclduct ian phase b e g i n s .

EXPECTED RESULTS:

-  c o m p r e h e n s i v e  set of quidel ines wi 1  1  b e  p r o d u c e d
t o  p r o v i d e  g o v e r n m e n t , i n d u s t r y  a n d  t h e  i n d i v i d u a l
w i t h  t h e  n e c e s s a r y i n f o r m a t i o n  t o  develc!p an
e f f i c i e n t  a n d  e f f e c t i v e  D a y  Care s t r u c t u r e .

REQUIREIj  RESCIURCES:

The r e s e a r c h  study w i l l  b e  u n d e r t a k e n  i n l’7S4.~S5  a t  a  cclst c, i
S10,000 tor c o n t r a c t e d  s e r v i c e s .

. . . .
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,j’pROJECT : NEAR TERM

8 PRIORITY:  12
i
: T I T L E : RESEARCH TO DEVELOP A TRAINING PROGRAM FOR SOCIAL

SERVICES WORKERS$:

RESPONSIBLE AGENCY: GNWT - SOCIAL SERVICES

oBJECTIVE:

D e f i n e  t h e t r a i n i n g r e q u i r e m e n t s  to e n s u r e  t h a t  S o c i a l  S e r v i c e s
p e r s o n n e l  h a v e t h e  n e c e s s a r y  s k i l l s  t o  w o r k  i n  t h e o i l and gas
e n v i r o n m e n t .  P a r t i c u l a r emphasi s w i l l  b e p l a c e d  o n t r a i n i n g
r e q u i r e m e n t s  t o  a d d r e s s a l c o h o l  r e l a t e d p r o b l e m s . D e t e r m i n e  t h e
m e t h o d s  f o r  del ivering t h i s  t r a i n i n g  i n  t h e  m o s t  e f f i c i e n t  m a n n e r
t o  f i e l d  s t a f f .

DESCRIPTION:

T h e  n a t u r e  o f  t h e  p o p u l a t i o n  i s  c o n s t a n t l y  c h a n g i n g .  T h e demands
on t h e  S o c i a l  S e r v i c e s  s t a f f  a r e g r e a t  a n d  c o n s t a n t l y  c h a n g i n g .
T h e  m e t h o d s  f o r  d e l  ivering s e r v i c e s  t o t h e p o p u l a t i o n  m u s t  b e
a b l e  t o a d a p t  a s d e m a n d s  s h i f t .  T h i s s t u d y w i l l  i d e n t i f y t h e
needs and the p o s s i b l e  m e t h o d s  o f service de] i very! assess t h o s e
m e t h o d s  a n d  r e c o m m e n d  a n  o p t i m u m  d i r e c t i o n .

RELATIONSHIP TO OTHER PROJECTS:

T h i s  study w i l l r e l a t e  t o  t h e  Social S e r v i c e s  Base  S t u d y  a s  w e l  1
as o t h e r s t u d i e s  a s d e t e r m i n e d  b y i n i t i a l r e s e a r c h .  Alcclhol
t r a i n i n g  w i l l  b e  u s e f u l i n  d e v e l o p m e n t  o f  o t h e r  a l c o h o l  program=.

MILESTUNES: ●

T h e  +irst y e a r o+ this study uJill i d e n t i f y ~.ervice del i very
p r o b l e m s . T h e  s e c o n d  y e a r  w i l l  r e s u l t in t h e  i d e n t i f i c a t i o n  O+
o p t i m u m  del i  very  methodologies .

RESOURCES REQUIRED:

P.Y. . 5 . 5
SALARY 2!5 25
ohrl 65’ 84

----- -----
TOTAL %@@~’S 74 109

,,



JECT : NEAR TERM

ORITY: 13

LE : DEVELOPMENT OF AN ACCEPTABLE PAYMENT SYSTEM

PONSIBLE  AGENCY: SOCIAL SERVICES

ECTIVE:

● rtake r e s e a r c h  i n t o i n d u s t r y ’ s s a l a r y payment s y s t e m  t o
e r m i n e  the criteria +Or  payroll m a n a g e m e n t  t h a t  w o u l d :
p !
,:: -  a l low worker i n d e p e n d e n c e  a n d  m a i n t a i n  w o r k e r
,.. .,, r i g h t s ,  a n d
p,.

-  e n s u r e  t h a t  w a y s  f o r  r e t u r n  t o  t h e  c o m m u n i t y  t o
“- m e e t  t h e  n e e d s  o f  t h e  w o r k e r ’ s  f a m i l y

CRIPTION:

Y w o r k e r s a r e un+ami 1 iar w i t h the wage economy. ~lther~.
tinue t o  e x p e r i e n c e  d i f f i c u l t y  m a n a g i n g  m o n e y  e v e n  though t h e y

e x p e c t e d  t o  c o - e x i s t wi th t h e  w a g e  e c o n o m y . R e s e a r c h  needs to
c a r r i e d  o u t  t o d e v e l o p  a  l e g a l  a n d  a c c e p t a b l e
,t w i l l  e n s u r e

payment  system
t h a t t h e w o r k e r ’ s f a m i l y  a s wel 1 a s the

ational s h i f t  w o r k e r  r e c e i v e  t h e  b e n e f i t s  o f  w a g e  e m p l o y m e n t .

ATIONSHIP TO OTHER PROJECTS:

s w o u l d  b e r e l a t e d  t o a n d  i s n e c e s s a r y i n p u t i n t o the
ational Study and t h e F a m i l y L i f e  E d u c a t i o n  r e s e a r c h . The
,ults o+ t h i s  p r o j e c t w i l l  b e  a p p l i c a b l e  t o  t h e  e x p l o r a t i o n  as

1 a s  p r o d u c t i o n  p h a s e s . E a r l y  c o m p l e t i o n wi ] 1 theretc,re be
eficial f o r  o t h e r  r e l a t e d  r e s e a r c h  p r o g r a m .

“ R ES O U R C E S  R E Q U I R E D: 0

Qi 1984/”85
P.YO

z 8ALARY
O&M %5,f300
.; . - - - - - - - -
jOTAL $5,0ua
m..
Z?;
e!
e.,-. .

; .,

L.,%:;:. . i . . . , . .

.
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I~fIJECT: NEAR TERM

‘ITLE  : WILDLIFE HARVEST =T4TISTICS
~

,g!RESP~SIBLE AGENCY: GNWT - RENEWABLE RES(2JRCE
+@ ’q’
~@)BJECTIVE :

‘$$+,:lP c l e a r  and u p - t o - d a t e  u n d e r s t a n d i n g  of the r e l a t i v e i m p o r t a n c e
~lof wildl i f e t o  t h e  nutri ti~nal b a s e  ~L the communi t ies  must  be
,,dcveloped. T h i s  u n d e r s t a n d i n g  i s  b a s i c  to d e s i g n  o f  m a n a g e m e n t

.@programs. M a n a g e m e n t  f o r s u b s i s t e n c e , commercia l and outdoor
* r e c r e a t i o n a l  u s e  o f wildlic= a n d n e c e s s a r y habi  ta t
ff~f+orts c a n  n o t b e  fine-turled u n t i l

p r o t e c t i o n
t h i s  g a p  o f  i n f o r m a t i o n i s

~Milled a n d  w e l l u n d e r s t o o d . A harvPst study p r o g r a m  m u s t span
-several y e a r s  t o o b t a i n  l~~r’Jest  s t a t i s t i c s  w i t h  a  h i g h  d e g r e e  o f
~-~.confidence  r e g a r d i n g  har’)( i n g  trends.

.$.
S p e c i f i c  o b j e c t i v e s  of t h e study a r e  tocused o n :

+

DESCRIPTION.1:

T h i s  activity

d e t e r m i n i n g  b o t h  hi~.tcrical and c u r r e n t  h a r v e s t
e f f o r t s  a n d  wildl i f e  n u m b e r s  u t i l  ized.

d e t e r m i n i n g  b o t h  h i s t o r i c a l  a n d  c u r r e n t  h a r v e s t i n g
a r e a s  a n d  h a b i  t a t  r e q u i r e m e n t s .

establ ishrnent c,+ t h e  infrastruct!Jre  a n d  +ramework
n e e d e d  t o  o b t a i n  c o n s i s t e n t  h a r v e s t  intormatlon
o v e r  a n  e x t e n d e d  period O+ t i m e .  This r e q u i r e s
communi  ty  support  and conf idence.

d e v e l o p m e n t  a n d  implementian of a sound
c o n s e r v a t i o n  e d u c a t i o n  a n d  communicaticm p r o g r a m
w h i c h  deals wi th d e p a r t m e n t a l  m a n a g e m e n t  and
r e g u l a t o r y  needs.

0

is neces.sar;>,  t o  delJelc[p hasel ine kncwJledge cl+ t.kie

. . . . ●

use and dependence o n  c u l t u r a l l y and ecc,nornical lY impclrtant
s p e c i e s  t o C o m m u n i t i e s  i n  t h e  HealJtort  ReglOn. A c c u r a t e  uJlldl i+e
P o p u l a t i o n  a n d har&Je5t lntOrmatl@n i= e~.~ential for . .r-~=.ource
managemen  t and regulaticln 0+ t h i s  use so a s  t o prcltect the
economic and nutritior[al ba~,e ~+ the commlJni ties,which VJI 1 1 be
a f f e c t e d  b y  exi~.tirlq explc,rat ion a n d  develctprnent i n t h e  13eau+clrt
Sea Reglan.

Th i ~. p r o j e c t wc,rk w i l l i n v o l v e clrlqcli rig communicat ions vJi th
COmmuni t i e s and r e s o u r c e harvesters, Program desi gn and
Managemerlt needs wi 1 1 be di scussed. Tasks uJill I n c l u d e  r e s e a r c h
a n d  a c t u a l  d a t a  c o l l e c t i o n  t r o m har$Jester5..  Proqram d e s i g n  is a

hl--

.,..

‘3 .,%

.
1



c r i t i c a l  e l e m e n t .

Land capabil ity a n d
c o m p u t e r i z e d .

MILESTONES:

T i m i n g and program

use map

evaluat

s wi

i on

11 be p r e p a r e d

t h e  h a r v e s t p r o g r a m , communi  ty
h a r v e s t p r o g r a m ,  a n d  t h r o u g h  e v a
a f t e r  a  m i n i m u m  o f  t h r e e  y e a r s  o f

EXPECTED RESULTS:

T h e  p r o j e c t w i l l  p r o v i d e reliab
i m p o r t a n c e  o f wil dl i f e spec

w i l l  c o i n c i d e  w i t
i n v o l v e m e n t  a n d
uation a n d  comp
d a t a  c o l l e c t i o n .

e i n f o r m a t i o n
ies to communi  t

h  t h e  deslk
a c c e p t a n ce

ar i son of !

cm the USQ ;
i e s that ~

p o t e n t i a l l y  b e i m p a c t e d by n o n - r e n e w a b l e

\

r e s o u r c e  developrnen
I n f o r m a t i o n  w i l l  p r o v i d e  a  b a s i s  f o r  m a n a g e m e n t  d e c i s i o n s  a n d  ~
p r i o r i t i e s ,  a s  w e l l as f o r  i n d i c a t i o n s o n  h a b i t a t needs
p r o t e c t i o n . Confl i c t s between r e s o u r c e use can be m
o b j e c t i v e l y  r e s o l v e d .

RELATIONSHIP TO OTHER PROJECTS:

T h i s  p r o j e c t a n d  r e s u l t i n g i n f o r m a t i o n  wi 1 ] p r o v i d e g u i d e l i n e
f o r w i l d l i f e management  programs and w i l l  d i r e c t l y i nfl uenc~

pol i c y g u i d e l i n e s and c r i t e r i a f o r 1 and use p l a n n i n g  and
c o n s e r v a t i o n  s t r a t e g y  i n i t i a t i v e s w h i c h  a r e  jointly being worked
o n  b y  t h e  f e d e r a l  a n d  terri torial g o v e r n m e n t s .

RESOURCES REWIRED:
I

19s4/$35 1985.~”:8d 1984.’87 1987./33 19gW37

P.”Y. 3 :/ 2 :J ~ I

SALARIES 1 1 7 . 2 7 5 . 3 7’5.3 75.8 75.3
O&M 3 4 . 5 :31.3 3 1 . 5 :31.5 31.5
CAPITAL 5 5

- - - - - - —----- - - - - -  - - - - -  - - - — - - - -

TUTAL  3@0U”s 154.7 112.4 l@7,3 1Q7.3 ~~~.:,

p-y . ’%. will b e r e q u i r e d  t o tacil ttate Interaction },,Ji th ~,n~

commun I caticin w i t h hunters. and t r a p p e r s  .  .+=.soc 1 at i ons and
c ornm u n
model  1

O & M
c omm u n
staff,

t i e s . R e s e a r c h ,  program des.l~n and” modifllcatiori; cumput~r
rig a n d  d a t a  manipulation uJl 1 1 ‘tie r e q u i r e d .

uJill Include salary a n d c o n t r a c t co%tz t o hunters In
ties.? tc, pay +Or t h e i r a=~.istar[ce  and travel costs. +Clr
f o r  c o m m u n i t y  p r e s e n t a t i o n s  a n d  i n t e r a c t i o n .

. .
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,Pkm : NEAR TERM
p
:,c)RITY: 15
;%

~LE : DETERRENT STUDIES

;p@qSIBLE  AGENCY: GNWT - RENEbJfiBLE RESOURCES

;j” .’”
~JECTIVE:

p . .
*. -  t o  p r o m o t e  e d u c a t i o n a l  m a t e r i a l s  a n d  pre

k
i n d u s t r i a l  w o r k e r s  o n  e a c h  o f  t h e s e  spec

ii. p r o v i d e  t h e m  w i t h  n e c e s s a r y  d e t e c t i o n  a n

i i n f o r m a t i o n  w h i l e  w o r k i n g  i n  t h e i r  h a b i t
,

-  t o  m i n i m i z e  c o n f l i c t s  r e s u l t i n g  f r o m  i n cq,);,.

~:::’
e x p l o r a t i o n  a n d  d e v e l o p m e n t  a c t i v i t y  i n
R e g i o n .

sentation
i e s ;  a n d
d  deterre
a t .

reased
t h e  Beau+

s to
t o
n t

or t

:*S”
+. t o  p r o t e c t  b e a r  d e n n i n g  s i t e s  a n d  raptor n e s t i n g.+.

a r e a s .

~~ DESCRIPTION:
‘-* ,.,

* D e t e r r e n t s t u d i e s and p u b l i c  e d u c a t i o n r e g a r d i n g  m a n / w i  ldl ife
c o n f l i c t f o r pol ar b e a r ,  g r i z z l y b e a r and raptors r e q u i r e s
a t t e n t i o n a s  s u c h  ccmfl icts are  occuring d u r i n g  t h e e x p l o r a t i o n
phase .

These s p e c i e s a r e t h r e a t e n e d and in t h e ca~.e 0+ marl/bear
c o n f l i c t , human safety i s  a  m a j o r  c o n c e r n  a s  vJell a= t h e c ommcm

. ; result of bear population reduction in the i3eautort  Reqlan.

G r i z z l y  b e a r s  a r e i n t o l e r a n t  o f  h u m a n  i n t r u s i o n  o n  t h e i r ran~e .
Pol  ar bears o n  t h e  ather h a n d  a r e cur i cws. a n d  i n v e s t i g a t e n e tAI
a c t i v i t i e s  i n  t h e i r a r e a s . P r o t e c t i o n  o f  t h e s e  s p e c i e s  require=.
development a n d  t e s t i n g  o+ d e t e c t i o n a n d  d e t e r r e n t  mechanls,ms tcl
keep men and b e a r s  a p a r t  i n  t h e  field as w e l l  a s p r o t e c t i o n  o f
c r i t i c a l  a r e a s . Th i ~. research i s  ongoing. Feasibilit;~’ ~.tlddl~s *
w i l l d e t e r m i n e t h e e f f i c i e n c y and e++ectlvenez.s of c u r r e n t
t e c h n i q u e s .  f?aptors a r e sens]tive t o  d i s t u r b a n c e .  klcmk UJI 1 ] be

d o n e  t o  d e t e r m i n e  t h e  d e g r e e  o f  s e n s i t i v i t y  d u r i n g  dit+erent t i m e
periclds s,uch a ~, n e s t i n g . E d u c a t i o n a l m a t e r i a l s on t h e
c h a r a c t e r i s t i c s  o f  e a c h  s p e c i e s  i s r e q u i r e d t o  intorm compa. n i es
w o r k i n g  i n the Beaufort Reqion, +irphotcl a n a l y s i s and grclurtd
verification will be completed to determine u~.e areas. Th 1 s
i nformat i c(n will prc,vide v a l u a b l e management i ntctrmat i on .
E d u c a t i o n a l m a t e r i a l and informat i o n  o n a r e a s o f p o t e n t i a l
confl i c t  w i l l  b e  p r o v i d e d  tcl indus.tr~.



MILESTONES:

I;

‘1
I

‘/
I

T h i s  projec
Development
r e s u l t s  c l

t is
and

e a r l

a n  e x t e n
t e s t i n g

Y s u p p e r

s. ion 0+ previ
o f  d e t e r r e n t

t e f f e c t i v e

ous wcirk  d o n e  o n  deter ren~
m e t h o d s  i% requi ired un(~

d e t e r r e n t s u n d e r ‘JaPyiti
s i t u a t i o n s  r e l a t e d  t o ”  d e v e l o p m e n t .

EXPECTED RESULTS:

I n f o r m a t i o n o b t a i n e d w i l l  b e u s e d
management  programs and e d u c a t i o n  m a t e r
methods will lead t o f e w e r man/wi Idl
d e s t r u c t i o n  o f  w i l d l i f e  a n d  p r o t e c t i o n  o

RELATIONSHIP TO OTHER PROGRAMS:

n t h e d e v e l o p m e n t  ,
als. E f f e c t i v e  deterrel
fe confl icts, needler

c r i t i c a l  h a b i t a t .

1

T h i s  w o r k  w i l l  compl  i m e n t  e f f o r t s  t o p r e p a r e  m i t i g a t i v e  measurel
+ or development and w i l l  a l s o  assist i n t h e d e v e l o p m e n t  oi
g u i d e l i n e s  a n d  c r i t e r i a  +or l a n d  use p l a n n i n g .

RESOURCES REQUIRED:

1 9 8 4 / 3 5 1985/”36 1986/~7

P.Y. 1 1 1
SALARIES 4 1 . 4 4 1 . 4 4 1 . 4
O&M 2 4 . 4 2 4 . 3 2 4 . 3
CAP I TAL 10 5 5

------ --- -- - - -- . - - -- - -- - ---

TCIT14L $$3f313’s. 74 7a.7 70.7

The Person “’(ear is r e q u i r e d  t o u n d e r t a k e res.earchf .a~~,i~.t  Irl

development o+ educaticlnal m a t e r i a l s ,  m a p s.p.sc Ies distrlbutic(n,
t e s t  d e t e r r e n t s  a n d  p r o v i d e  demon~trations. on use  o+ deterrents..

Cl & Mwill p r o v i d e t r a v e l Suppclrt and necessar;~’  m a t e r i a l s  tclr
e d u c a t i o n .  C a p i t a l  w i l l  b e  r e q u i r e d  +or t h e  purcha,se and t e z . t i n s

of d e t e r r e n t s , and maoplrig eaulpment. 0

_.—
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INVESTIGATE RESPECTIVE RESPONSIBILITIES OF INDUSTRY AND
GOVERNMENT RE: HIGHWAYS

‘;@’3PESPONSIBLE  AGENcY:  G N W T  -  PU13LIC WORKS
@
‘$:~OBJECTIVE:
;?

!-As b a c k g r o u n d  t o  t h i s i s s u e ,  13NWT t h r o u g h t h e D e p a r t m e n t  of
p u b l i c  W o r k s  h a s  t h e  r e s p o n s i b i l i t y  f o r  h i g h w a y s  m a i n t e n a n c e  a n d

@:is c u r r e n t l y i n t h e  p r o c e s s  o f n e g o t i a t i n g  t h e t r a n s f e r  0+
t~p~ogram responsibil ity f o r  t h e  H i g h w a y s  R e c o n s t r u c t i o n P r o g r a m .

T h e  n e x t  s t e p  is o f  c o u r s e  t h e  t r a n s f e r  o f  r e s p o n s i b i l i t y  f o r  n e w
~,.,road  c o n s t r u c t i o n .  T h e  GNWT’S  p o s i t i o n  on t h e  t r a n s f e r  o f  f u r t h e r

p r o g r a m  r e s p o n s i b i l i t y  i s :

R e c o n s t r u c t i o n New Roads
i c y  D e v e l o p m e n t :

-  d e v e l o p m e n t  a n d  a p p r o v a l  of polIcY
s h o u l d  b e  t h e  j o i n t  r e s p o n s i b i l i t y
of  the  GNWT and Federa l  Government
a s  b o t h  T e r r i t o r i a l  a n d  Natianal
o b j e c t i v e s  a r e  t o  b e  m e t .

Standards and Cr i  teria:
-  p r i o r  t o  t r a n s f e r -  j o i n t l y

v ; a  j o i n t d e v e l o p e d
respc,nsibil i t y

~s 31,
and

. a p p r o v e d
P l a n n i n g :

-  GNWT -  J o i n t

T h e r e f o r e , t h i s  i n v e s t i g a t i o n  w i l l establ ish a pol icy  f ramework
f o r n e g o t i a t i o n w i t h the F e d e r a l Governmen t and industr;~’
c o n c e r n i n g  r o l e s  a n d  responsibi 1 i t ies +or: *

s t a n d a r d s  f o r  o p e n i n g  n e w  roads~

-  p u b l  i c  a c c e s s t o  roads c o n s t r u c t e d  tar i n d u s t r i a l
u s e ,

-  c o s t shar ing regimes.  when c,pening a n e w  r o a d , t o  t h e
e c o n o m i c  a d v a n t a g e  o+ industry.

. .-*

~.- . . . . . . . . . . . . . . . . . . I—-——.. .—— .—

$,.
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I)ESCRIPTION:

I?epartmental s t a f f  UJill a n a l y z e  t h e  patentiai r e q u i r e m e n t s  of
resaurce d e v e l o p e r s f o r  r o a d t r a n s p o r t a t i o n i n f r a s t r u c t u r e 1
r e v i e w  of i n f r a s t r u c t u r e  r e q u i r e d  soley b y “4i n d u s t r y ,  thata
g e n e r a l  p u b l i c  v a l u e  a n d  t h a t  t h a t  o f  j o i n t  u s e  a n d  v a l u e  wl]l,
undertaken . T h e  e x p e r i e n c e  of ather j u r i s d i c t i o n s w i t h  cl
s h a r i n g  will b e e x a m i n e d . A GNWT p o s i t i o n  f a r  e a c h  o f t h e  thl
i s s u e s  i d e n t i f i e d  abave w i l l  b e d e v e l o p e d  o v e r  t h e  ccwrse o+
p r o j e c t .

EXPECTED RESULTS:

T h e  r e s u l t s  o f  t h e  praject”will e n a b l e  t h e  CNWT
\

in Cf3-OperatjQ
w i t h  t h e  f e d e r a l g o v e r n m e n t  t o d i s c u s s  t h e  t r a n s p o r t a t i o n  iSSU
i d e n t i f i e d .

RELATIONSHIP TO OTHER PROJECTS:

T h i s  p r o j e c t  is r e l a t e d  t o  o t h e r  p r o j e c t s .  including;

-  a c c e l e r a t e d  highways plannlng and pl~nn!ng for
o p t i m u m  r o a d s  c o r r i d o r ,

-  t h e  c o s t  s h a r i n g  o f  t r a n s p o r t a t i o n  i n f r a s t r u c t u r e  ff
cammuni  t i e s ,

-  r o a d  u s e  s a f e t y ’  a n d  legal c o n s i d e r a t i o n s .

RESOURCES REQUIRED:

I n  1784~””S5  t h e project UJI 1 ] r e q u i r e  @.~ P’( a n d ‘$43~@clG.uu. Near
t e r m  p h a s i n g  is essential far g o v e r n m e n t  and industr;~’ plannirlg, 7’

$

.

.,$



I

,#kR04ECT : NEAR TERM,-

*“i“;pRIORITY: 1 7
--$
$T*T~E: ACCELERATED HIGHWAYS PLANNING

$:
RESPONSIBLE AGENCY: GNWT - PUBLIC WORKS*.

qoSJECTIVE:
‘4%
5?$The G N W T
t~ responsibi

p r o c e s s  o f

t h r o u g h t h e D e p a r t m e n t  o f Publ ic w o r k s has t h e
i t y  f o r  h i g h w a y s  m a i n t e n a n c e  a n d i s  c u r r e n t l y  i n t h e
n e g o t i a t i n g  t h e  t r a n s f e r  o f  p r o g r a m  responsibil ity f o r

the  h ighways r e c o n s t r u c t i o n  p r o g r a m .  T h e  n e x t s t e p  i s  0+ c o u r s e
t h e  t r a n s f e r o f  responsibi  1 ity f o r  n e w  r o a d  c o n s t r u c t i o n .  GNWT’S
p o s i t i o n  o n t h e  t r a n s f e r  o f  f u r t h e r  p r o g r a m  responsibil i t y  i s :

4t~ .-
gi, . R e c o n s t r u c t i o n New Roads

Policy D e v e l o p m e n t d e v e l o p m e n t  a n d  a p p r o v a l  o f  pol icy
s h o u l d  b e  t h e  j o i n t  r e s p o n s i b i l i t y
of  the  GNWT and the  Federa l  Government

.,.. . a s  b o t h  T e r r i t o r i a l  a n d  N a t i o n a l
~;A o b j e c t i v e s  a r e  t o  b e  m e t .
q *.I

‘:Standards & C r i t e r i a  P r i o r  t o  t r a n s f e r J o i n t l y  devel-
a  j o i n t  responsi- o p e d  a n d  approued.
bility.

;,::

‘: P l a n n i n g GNWT J o i n t
+:

~r Within t h e  f r a m e w o r k  highl ighted a b o v e , t h e  Ctbjective i s  to plan
f o r  t h e  o p t i m u m  r o a d s  c o r r i d o r i n 1 iqht o f  p r o p o s e d  h y d r o c a r b o n

d e v e l o p m e n t . A n o t h e r  p r o d u c t  o f  t h i s  p r o j e c t w i l l  b e  leqisl.aticln
which c o n t a i n s s t a n d a r d s and c r i t e r i a f o r r o a d sa+et;v and
c o r r i d o r  u s e .

DESCRIPTION:
0

A general p l a n n i n g  f r a m e w o r k wi 1 1  be  develaped b y  D e p a r t m e n t a l
staffv a s s i s t e d  b y  c o n s u l t a n t s  a s  required! t h a t  w i l l :

identi+y p o t e n t i a l u~,er~,  o+ a  hi~hway Cclrridor u n d e r
t h e  p r o p o s e d  h y d r o c a r b o n  develop~ent scenarin,

-  r e s e a r c h  p o t e n t i a l contl i c t s  among highway users!

-  d e v e l o p  s o l u t i o n s  f o r  c o m p e t i n g  u s e s  af t h e  c o r r i d o r !

-  d r a f t  legis.laticln g o v e r n i n g s t a n d a r d s  and crl terla
f o r  c o r r i d o r  u s e (ie.~ p l a c e m e n t o+ u t i l i t i e s )  and
g o v e r n i n g  sa+ety a s p e c t s  cl+ h i g h w a y  u s e  (ie.~ w e i g h t
r e s t r i c t i o n s , siqnaqej.

.



I
C o - o p e r a t i o n  with t h e f e d e r a l gove~nrnen t

.
w]ll b e ?=sentjal .:

Discus slcns ‘: o f u l f i l l m e n t  of
,x

ensure the >oth qouerrl-afit~k
r e s p e c t i v e  responsibi 1 i  t i e s  f o r  h i g h w a y s  wi 1 1 be an i n t e g r a l  p~rt
o f  t h i s  proJect. $

f
MILESTONES: :

T h e  f i r s t  y e a r  o f  t h e  p r o j e c t  w i l l  s e e  t h e  c o m p l e t i o n  o f  t h e  GNUT
p o s i t i o n  o n  t h e  s p e c i f i c a r e a s  i d e n t i f i e d  a b o v e . T h e  second year.
o f  t h e  p r o j e c t  w i  1 1  a l  low f o r  a n y  t e c h n i c a l  a d j u s t m e n t s  necessapy
to e x i s t i n g  h i g h w a y  r i g h t - o f - w a y plans! {such a s r e r o u t i n g or *
highway/pipel ine c o m p a r a b i l i t y p r o b l e m s ) and development o f
n e c e s s a r y  l e g i s l a t i o n .

EXPECTED RESULTS:

The resul t= o f t h e  p r o j e c t w i l l p r o v i d e t h e  basis far LOth
government  and i n d u s t r y planning and desi gn for a highways
c o r r i d o r  l o w e r .

RELATIONSHIP TO OTHER PROJECTS:

T h i s pr’cJJect i= closely r e l a t e d  to !:,IJ r ~rapos.ed Hi ghw~,~s
P r o j e c t - l  nvestiqare R e s p e c t i v e  Respanslbil tties o f  Industr;~ <nd
Government ( p r i o r i t y 16). Al though it ts necessary t o h a v e
t r a n s p o r t a t i o n  p l a n s ,  t h e f i n a n c i a l real i  ty Gt L’Jt10 VJI 1 1 ~a~ +Ctr

t h e  i n f r a s t r u c t u r e  m u s t  be a d d r e s s e d  a t  %hi~  ear!>’ s t a g e .

The t r a n s p o r t a t i o n n e t w o r k issue? being an e s s e n t i a l
i n f r a s t r u c t u r e element? i ~, g e n e r a l  1) related t o man>
project5./’prcqrams ; t or example? b u s i n e s s and tither re~.~urc~

deuelclpmen t clpportunl tles~ taurls.m~ ccts.t  at llvlrlg~ individual
and communi  ty wel 1 being, e t c .  tie., a diuerse range a+ social
a n d  ecclnamic tactc~rs)  .

RESDURCE5 REQUIRED:

.’:

-. .
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RESEARCH AND POLICY DEVELOPMENT ON NEW
i, ‘
)~SIBLE AGENCY: GNWT - LOCAL GOVERNMENT

rIvE:

~velop a GNWT posi tion o n  t h e  d e v e l o p m e n t  o f
‘at~e  Beaufort S e a  a n d  M a c K e n z i e  D e l t a  a r e a .

,-.;RIPTION:
&

[l,iis a n t i c i p a t e d  t h a t  t h e  q u e s t i o n  a+ n e w  c o m m u n
,<,,the n e a r f u t u r e  a n d t h e G N W T  w i l l  h a v e  t o

.Irection t o  m u n i c i p a l  i  t i e s ,  i n d u s t r y
~n~r$hi  s subject .

a n d  t h e  fe

1’~e’ d e v e l o p m e n t  o f  h y d r o c a r b o n  r e s o u r c e s  in the A
,In t h e  p o s s i b i l i t y of n e w  c o m m u n i t i e s  b e i n g  e s

COMMUNITIES

new communiti

ities w i l l  a r i
p r o v i d e  p o l i

deral governme

Irctic m a y  r e s u
t a b l  i s h e d  o r  t

e s

se
Cy
nt

lt
he

I
“cstabl ishment o f shorebases w h i c h could- d e v e l o p i n t o new
,communi t i e s  o v e r  a  p e r i o d  o f  t i m e . T h e  GNWT a n d  t h e  D e p a r t m e n t  d o

. .. ‘not h a v e  d e t a i l e d  p o l  i c y  guidel i n e s  w h i c h WOU 1 d a s s i s t them in
;. . ~deciding w h e n  n e w  c o m m u n i t i e s  a r e  d e s i r a b l e  a n d  h o w  t h e y  s h o u l d

“be d e v e l o p e d .  T h e l a c k  o f p o l  i c y  d i r e c t i o n s  i m p e d e s e f f e c t i v e
~Aplanning a n d  d e c i s i o n  m a k i n g  b y  t h e  GNWT.~..f...” ,,

:,,
‘,~ two Year study to be conducted in stages is required to
!research a n d  d e v e l o p  a  GNbJT pol  icy on new c o m m u n i t i e s . Funds

.;~would b e n e e d e d  t o  h i r e e x p e r t i s e i n  s u c h  fields 5s

‘~. ~?~~ci~?dpl~~~~ ~~~q~~~nic ipa’ ‘inance’ ‘nUnic ipa’ ‘rg;:;za~:~c,+ t h e  +und~.  w o u l d  b e  u s e d  tc, create
t e r m  p o s i t i o n  t o  s u p e r v i s e  t h e  c o n s u l t a n t s  and tO a,ssis.t i n the
i m p l e m e n t a t i o n o+ t h e  recommendatic,ns  o+ t h e  s t u d y .  T h e  i  t e r n s  tc!
b e  c o v e r e d  i n  t h e  s t u d y  UJOUld  i n c l u d e :

0
-  t h e  a d v a n t a g e s  a n d  d i s a d v a n t a g e s  o f  creating n e w

c o m m u n i t i e s  v e r s u s  e x p a n d i n g  e x i s t i n g  cnmmunl  ties

-  w h a t  e c o n o m i c  a n d  s o c i a l  c o n d i  tions a r e  n e c e s s a r y
b e f o r e  n e w  c o m m u n i t i e s  b e c a m e  d e s i r e a b l e

-  w h o  w o u l d  be r e s p o n s i b l e  fc,r t h e  d e s i g n  and plartnirlg
of  new towns development

-  who should pay +or new town  d e v e l o p m e n t



I
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-  what  k ind ot c o m m u n i t y  g o v e r n m e n t  should b e
developea in new c o m m u n i t i e s

!-  w h a t  t y p e  o f  a c t i o n s  s h o u l d  b e  t a k e n  t o  r e d u c e  I
p r o b l e m s  asociated w i t h  t h e  b o o m / b u s t  economy  ~{
s i n g l e  i n d u s t r y  t o w n s i

-  w h a t  l e v e l  a+ s e r v i c e  s h o u l d  t h e  D e p a r t m e n t  and
p r o v i d e  t o  r e s o u r c e  c a m p s  a n d  shorebases

I
-  h o w  s h o u l d  t h e  l o c a t i o n  a n d  d e v e l o p m e n t  o+ shoret

b e  r e g u l a t e d  a n d  c o n t r o l l e d  t o  e n s u r e  t h e y  d o  not
become new communi t ies

RELATIONSHIP WITH OTHER PROJECTS:

!
T h i s  p r o j e c t  w i l l  c o m p l e m e n t  t h e  policy d i r e c t i o n ~f t h e  ~
t h e  P r o v i s i o n  o f  M u n i c i p a l  I n f r a s t r u c t u r e  ( p r i o r i t y  # 7 ) and L
Development < p r i o r i t y # 1 9 ) i n  e x i s t i n g  c o m m u n i t i e s . Municl
p l a n n i n g  p r i o r i t y  p r o j e c t s ~ and ~will also a s s i s t  i n the ~~
on new communi t ies  because communi  ty grOVJth strateqles vJtll I
b e t t e r  d e f i n e d  b y e a c h  i n d i v i d u a l  c o u n c i l during the ~lme th
project i= undertaken.

RESOURCES REQUIRED:

$138,@O0.@@ i n  1984/S3 (0 & M  f u n d i n g ) I
%l17,00@.aO i n  1 9 8 5 / 8 6  ( O  & M  f u n d i n g ) #

., .
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S l-lMM6% RY . . * . . NEAR TERM ~RO~ECTS < BY -RIORITY>

NOGAP RESEARCH ND PIAWING REQU1 REMENTS

1984-85 TO 1998-91

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
GOVEIW4ENT OF THE NORTtU4EST TERRITOR1  ES RESEARCH & PIAWING RESOURCE REQU1 RE?IENTS

1984-85 1985-86 1986-87 1987-88 1988-89 19s9-9e 1998-91

GtwT START / - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
PROJECT TITLE : PR1 ORITY OURATICW PY $eea’s PY sea L1’s PY $L3ee’s PY $000’ s PY $eee’s PY cell’s PY$ee13’s

- - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
NOG,4P COORDINATOR

STUOY FOR lNWIK AND
IMPACTS At4D PLA!4 FOR

/ SOCIAL SER~JICES  BASE

TUK TO 10 E)4T1FY
DEVELOPMENT

STUDY

GUIDELINES FOR PLANNING

OEUELOPPIENT  OF MUNICIPAL TRAINING
PACK9GES

TECHNICAL ASSISTANCE TO COt#4UNITY
COUNCILS AND STAFF

RESEARCH AND POLICY DEVELOPMENT @4
FINA4CING MUNICIPAL INFRASTRUCTURE

FEfiSIBILITY  STUDY ON COMMUr41Tf
SUF’PLY OF OIL .4N0’OR G*S

t10N1TORlt4G  SYSTEM

MITIGATION OF BOOt4/BUST CYCLES

, MY CARE STUDY FOR SHIFT WO
ROTATIWAL WORKERS

1

2

3

4

5

6

7

8

9

I@

11
●

84/85 7Yrs

84/85 7Yr5

64/85 7yr5

84/85 ~Y~S

84/85 7Yrs

84/65 7Yrs

84.85 l~r

84’85 Iyr

64/B5 4Yr5

E14),85 lYr

s4,,85  I,r

1 65

1 234

1.5  Zle

2 1L34.2

.5 58.5

.5 37

166.5

53

1 65

1 6S

I@

1 A5 1 65

1 314 1 44B

3 378 3 370

2 98.8 2 98.8

.5 58.5 .5 43

,5 37 ,5 37

1 c1 :’ .5 35

1 65

1 368

4 530

2 98.8

.5 43

.5 37

.5 35

1 65

1 314

4 53e

.5 43

.5 37

1 65 1 65

1 341 1 341

4 530 1.5  21e

.5 43 .5 43

.5 37 .5 37
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NCIG/iP RESEARCH (WD PL#WING  REQUIREMENTS

~4-E15 TO 1998-91

_--- __-__ ---- — -----------------------  - - - ---------------------------------------------------------------------------------------------------------------
GWERNIENT  OF THE NORTIWEST  TERRI1”ORIES RESEARCH & PlJW41NG RESOURCE REQUIREMENTS

1984-85 1985-86 1986-87 1987-88 1988-89 1989-98

cIJJT START / ---- _-__ ---. _ — ______________________ _____________________________________

----------

9?a-91

PROJECT TITLE:
. . . . . . . .

PR1OR1TY
-. —-------

DURAT 104 PY $eea’s PY $898’s PY *a@e’s PY $000’s P Y  saae’s PY @eB’s pwae’s- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

II I) EST 1 GATE
CIF IrJGU5TRi
HICIHLJiir  S

,iCCELERti TEII

2  107.3

1 70.7

11.5

12?4.8

11.5 9 7 4 . 5

12?4,1 169,5.3 1015 !5+>
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J1’ PROJECT  : LATE NEAR TERM
.!! ,.,
-i P R I O R I T Y :  1 9

J T I T L E : RESEARCH AND POLICY DEVELOPMENT ON LAND DEVELOPMENT
IN RAPIDLY GROWING COMMUNITIES

. .
~ RESPONSIBLE AGENCY: GNWT - LOCAL GWERNMENT

.,
.  OBJECTIVE:

-  t o  e n s u r e  a l l  l e v e l s  of g o v e r n m e n t  a n d  i n d u s t r y
u n d e r s t a n d  t h e i r  roles a n d  responsibil i  t i e s  w i t h
r e s p e c t  t o  t h e  p r e p a r a t i o n ,  f i n a n c i n g  a n d  d i s p o s a l
o f  s e r v i c e d  lots t h a t  a r e  r e q u i r e d  t o  s u p p o r t
Eeaufort d e v e l o p m e n t .

-  t o  e n s u r e  m u n i c i p a l  i  t i e s  a n d  t h e  D e p a r t m e n t  o f  L o c a l
G o v e r n m e n t  h a v e  a p p r o p r i a t e  m e c h a n i s m s  in p l a c e
p r i o r  t o  Beaufort  d e v e l o p m e n t !  t o  p r o v i d e  t h e
s e r v i c e d  l a n d  t h a t  w i l l  b e  n e c e s s a r y  t o  a c c o m m o d a t e
t h e  p h y s i c a l  g r o w t h  o f  t h e  c o m m u n i t y .

DESCRIPTION:

R a p i d  p o p u l a t i o n  g r o w t h i n c o m m u n i t i e s s u c h  a s Inuvik w i l l
r e q u i r e t h e d e v e l o p m e n t  of a large n u m b e r  o f l o t s f o r  n n e w
h o u s i n g  i n  a  v e r y  short p e r i o d  o f  t i m e .  C o m m e r c i a l  a n d  industrial
l o t s  w i l l  a l s o have to be d e v e l o p e d . T h e  GNbJT i s p r e s e n t l y
d e v e l o p i n g w i t h  s o m e  d i f f i c u l t y  s m a l l  s.ubdi’~ision= tie. 3 0  lot=j
i n r e s o u r c e communi  t i e s such a s  N o r m a n  Wel 1s. As well! t h e
D e p a r t m e n t  a n d  m u n i c i p a l  i  t i e s a r e s t i l l  d e a l i n g w i t h  tinancial
p r o b l e m s  t h a t  r e s u l t e d  f r o m  t h e  d e v e l o p m e n t  o f  lots in  the  1?7G’s
in a n t i c i p a t i o n  o+ t h e  M a c k e n z i e  Val l e y p i p e l i n e . T h e  GNldT or
communi  ty g o v e r n m e n t s  d o  n o t  h a v e  t h e  a d m i n i s t r a t i v e  or tinanciar
capabil i t y  t o  u n d e r t a k e  large l a n d  d e v e l o p m e n t  p r o j e c t s  tie. I@@
o r more lots) i n r e s o u r c e c o m m o d i t i e s . Wi thout t h e timel;~
d e v e l o p m e n t  o f v a c a n t lots t o accclmmodate new grc!wth t h e
followinq p r o b l e m s  a r e  1  ikely t o  o c c u r :  housing shorta~es~ r a p i d
i n c r e a s e  i n r e n t s a n d  h o u s i n g  prices! r a p i d i n c r e a s e i n  l a n d
p r i c e s , a n d  t h e  establ ishment o f  t e m p o r a r y  s q u a t t e r  c o m m u n i  ties.



I

T h e  D e p a r t m e n t n e e d s  f u n d s  t o  u n d e r t a k e  a  s t u d y  t o  d e t e r m i n e  h
l a n d  d e v e l o p m e n t i n r a p i d l y g r o w i n g  c o m m u n i t i e s should

/t ah
p l a c e . T h i s s t u d y WOU ] d i n c l u d e  a r e v i e w  o f how oth~f
j u r i s d i c t i o n s have d e a l t  w i t h t h e  i s s u e ,  a n i d e n t i f i c a t i o n  0{}
p o s s i b l e  o p t i o n s  t o s o l v e t h e  i s s u e s a n d  t h e d e v e l o p m e n t  of~
pol icy. I s s u e s  t o  b e a d d r e s s e d i n  t h e  s t u d y  w o u l d  i n c l u d e :  Wh-
should u n d e r t a k e l a n d d e v e l o p m e n t  (eg. p l a n n i n g , td e s i g n ,  an
c o n s t r u c t i o n process)  ; h o w  should l a n d  d e v e l o p m e n t b e  financg~~
(eg. m u n i c i p a l d e b e n t u r e s , GNWT c a p i t a l , c o r p o r a t e 1 oans~
i n d u s t r y d e f e r r e d p r o p e r t y t a x e s a n d / o r a s p e c i a l 1 an~~
d e v e l o p m e n t r e v o l v i n g  f u n d  f o r  r e s o u r c e communi  t ies )  ;  how shoulc
t h e  l o t s o f  t h e  l a n d  d e v e l o p m e n t  p r o j e c t  b e d i s p o s e d  of (iQ,\
lease, o r  s a l e ) t o  p r e v e n t  land s p e c u l a t i o n s a n d  r a p i d  increas!~
i n  l a n d  p r i c e s .

1
RELATIONSHIP WITH OTHER PROJECTS:

I t  is  necessary  to e x a m i n e  l a n d  d e v e l o p m e n t
I

a s  a n  i s s u e  separatgk
f r o m t h e more g e n e r a l i n v e s t i g a t i o n s i n t o t h e +indnclnq of 1
m u n i c i p a l i n f r a s t r u c t u r e s  b e c a u s e : i

\
unl i k e  o t h e r  f o r m s  o f  m u n i c i p a l  i n f r a s t r u c t u r e  s u c h  ~
a s  roads! r e c r e a t i o n  faci 1  i  t i e s  a n d  m u n i c i p a l  af+ices’
i t  i s  p o s s i b l e  t o  r e c o v e r costs d i r e c t l y  f r o m
c o n s u m e r s  o f  t h e  i n f r a s t r u c t u r e  thruuqh the sale cIr

1

lease o f  irtdividual l o t s ;  a n d
1

unl i k e  o t h e r  forms of m u n i c i p a l
?

i n f r a s t r u c t u r e  i  t  i s

p o s s i b l e  t h a t  i n d u s t r y s h o u l d  d i r e c t l y  prepare!
f i n a n c e  a n d  d i s p o s e  o f  t h e  SerVICed lot=.

I

,

.
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)mJECT : LATE NEAR TERM

IORITY : 20

#

[~ITLE: WILDLIFE MANAGEMENT

EsPONSIBLE

-  .oBJECTIVE:

AGENCY: GNWT - RENEWABLE RESOURCES

r e v i e w  a n d  a n a l y z e  e x i s t i n g  a r e a s  o f  e n v i r o n m e n t a l
s i g n i f i c a n c e  a n d  t h e i r  c r i t e r i a  f o r  c l a s s i f i c a t i o n

d e v e l o p  g u i d e l i n e s  f o r  i d e n t i f y i n g  a r e a s  o+
e n v i r o n m e n t a l  s i g n i f i c a n c e

p r e p a r e  p o l i c y  quidel i n e s  +or c o n s e r v a t i o n  a r e a s
d e f i n i n g  u s e  c r i t e r i a

-  a d a p t  v a r i a b l e s  a n d  m a p p i n g  r e q u i r e m e n t s  f o r
c o n s e r v a t i o n  a r e a s  t o  m i c r o - c o m p u t e r s  f o r  a p p l  i  c a t
t o  L a n d  U s e  P l a n n i n g  projects.

i on

?$J{ Description OF PROJECTS:
.-.

k:This e x p a n d e d  a c t i v i t y  i s  r e q u i r e d  t o  m e e t  i m p o s e d  d e m a n d s  nee~led

II t o  s u p p o r t  t h e  d e v e l o p m e n t  a n d  i m p l e m e n t a t i o n  o f  t h e  c o n s e r v a t i o n,’.,
s t r a t e g y a n d  p r o v i d e n e e d e d i n f o r m a t i o n t o  suppart 1 and use

~-”~~planning, Mildl i f e  H a b i t a t  m a n a g e m e n t  p r o g r a m s m u s t  b e  p r e p a r e d
~’< t o  s u p p o r t t h e i m p l e m e n t a t i o n s  0+ t h e  R e n e w a b l e Re~.oup.ce  Use

&PolicY  a n d  g u i d e  t h e  d e v e l o p m e n t  o f  r e s o u r c e  u s e  s.trateqie=.

S~This p r o j e c t  will involue t h e  ful 1 t i m e  ettorts 0+
S. conduct 1 iterature reviewsv a n a l y s i s  0+ Habi  ta t
;“ programs! c o m p a r a t i v e s t u d i e s  cm c o n s e r v a t i o n  are a=.!
‘ l i m i t e d  f i e l d  w o r k . Resul ts o f  w o r k et+orts w i l l
~.. H a b i t a t M a n a g e m e n t  P r o g r a m s  t o  b e impl emented in tl

1 I=.’Y”.  tcl
manaqemen t

mapping and
riclude some
e Beautclrt

D e v e l o p m e n t  R~qion and policies a n d  guidel i n e s f o r  cclnservation
S“ a r e a s .  Cri teria wi 1  1  b e  p r e p a r e d  +or u s e during L a n d  U s e  P l a n n i n g
?;, e x e r c i s e s .  T h e  u s e  o f m i c r o - c o m p u t e r s  wi 1 1 b e appl  ied t o  b o t h
: l a n d  u s e  p l a n n i n g  a n d  e n v i r o n m e n t a l  asessment  projects.

R E LA T I O N S H I P  T O  O T H E R  PROGRAMS:

T h i s  s.peci+ic p r o j e c t  f o c u s e d an wildl i+e h a b i  t a t  m a n a g e m e n t  wiil
‘  C o n t r i b u t e t o  t h e Guidel i n e s  f o r P l a n n i n g  P r o j e c t assi st t h e

r e n e w a b l e  r e s o u r c e  use i n i t i a t i v e s  a n d  h a v e  d i r e c t  a p p l  icaticln tcl
L a n d  U s e  Planning a n d  E n v i r o n m e n t a l I m p a c t  A s s e s s m e n t  project=.
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RESOURCES REQUIRED:

P.Y.
SALf4RI  ES
O&M
CAP I TAL

1 9 8 5 / 8 6

1
4 1 . 4
1 3 . 6

5

1 9 8 6 / 8 7

1
4 1 . 4
1 3 . 6

5

1 9 8 7 / 8 8

1
41.4
13.!5

5
----- -- -----_ _ ------

TOTAL $@@@’s 6 0 6 0 6%

T h i s
\

p r o j e c t  will r e q u i r e  1 P.Y. f o r  a  t h r e e  y e a r  p e r i o d .  O  &N
w i l l  p r o v i d e  t r a v e l  a n d  p o s s i b l e  m i n i m u m c o n t r a c t  a s s i s t a n c e  fort
a d a p t i n g  i n f o r m a t i o n t o  t h e m i c r o - c o m p u t e r .  C a p i t a l i d e n t i f i e d ,
wil 1  c o v e r  c o m p u t e r  m a t e r i a l s  a n d  m a p p i n g  r e q u i r e m e n t s .

\
?

,,
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,pROJECT: LATE NEAR TERM

,,;~IORITY : 21

~}+TLE
. .1,

: BASELINE INFORMATION

iESPONS18LE AGENCIES: GNWT - RENEWABLE RESOURCES

oBJECTIVE:

‘J >..

f
, b f a c i l i t a t e  m a n a g e m e n t  0+ these cu
‘mportant  w i l d l i f e s p e c i e s  i n  a  r e g i o n
non-renewabl e r e s o u r c e d e v e l o p m e n t
o b j e c t i v e s  a r e  i d e n t i f i e d :

turally a n d economical  IY

o f  m a j o r p r o p o s a l s + or
a c t i v i t y t h e +01 l o w i n g

-  t o  d e v e l o p  r e l i a b l e  p o p u l a t i o n  d a t a  i n c l u d i n g  t o t a l
n u m b e r s , +ertil i t y  a n d  m o r t a l  i t y  i n f o r m a t i o n .

-  t o  i d e n t i f y  h a b i t a t  r e q u i r e m e n t s  o+ existing Wtldllfe
p o p u l a t i o n s .

-  t o  d e v e l o p  a n  u n d e r s t a n d
f a c t o r s  O+ w i l d l i f e  popu’

DESCRIPTION:

n g  0+ natura’ v a r i a b i l i t y
at  ions.

T h i s  e x p a n d e d  a c t i v i t y involve= basel i n e d a t a c o l l e c t i o n  0+
populati~n s t a t i s t i c s and h a b i t a t  range i n f o r m a t i o n  o f  carlbou~
muskox  ~ g r i z z l y  bear! p o l a r  bear! a n d  raptcms.

C a r i b o u , muskoxr g r i z z l y  bear? polar  b e a r
siqni+icant  cultural and ecclnamlc va lue  to
Beau+ort  R e g i o n .  T h i s project UJI1 1  prnvide
d e v e l o p  e++eCt]lJe m a n a g e m e n t  prclqrams. t o  m a
productivlt~ a n d  h a b i t a t  requirements. T h i s
t o  Current e++orts t o  u n d e r s t a n d total VJ i
f a c t o r s  influencing the=e n u m b e r s . .

studies ~Jiil r e q u i r e can%ultatlcln UJl t h  t h e
t h e  area, t o  e x p l a i n  rationale! Intent and
t h e s e  Comurli ties will p a r t i c i p a t e  i n  +ield

and raptors a r e c1 +
he  communi t ies  In the
information n e e d e d  t o
ntain total rlumbers.-
V.I u r k i 5 a  s u p p l e m e n t
dl Ite papulatlons. a n d

elqht communl  t i e s  lri

m e t h o d s . H u n t e r s  t r o m
l/Jol-k  . These pro.Ject5

w i l l  C o n t r i b u t e  t o  a better u n d e r s t a n d i n g  o f  b i o l o g i c a l  r e s e a r c h
b y  natllJe p a r t i c i p a n t s . . [)etai]ed s t u d y  deslqn a n d method wi 1 1 k,e
Provided u p o n  t h e  general a c c e p t a n c e  o f  th{s program.

M I L ES T O N E S:

Whi]e g e n e r a l p o p u l a t i o n intormat ion ~c,]lect ion I s cingcll r[g~
Productlvl  t:y t.~alue~ c an be d e t e r m i n e d  o v e r  a 3-5 year ~.tudy
P e r i o d . ~imllarly h a b i t a t  r e q u i r e m e n t s a n d  avai I  a b l e  h a b i t a t  c a n
b e  d e t e r m i n e d  o v e r  t h i s  t i m e  f r a m e .



EXPECTED RESULTS:

S t u d i e s w i l l p r o v i d e r e l i a b l e i n f o r m a t i o n on
p o p u l a t i o n s ,  n a t u r a l

exi:
v a r i a b i l i t y  o f p o p u l a t i o n s ,

v a l u e s , t o t a l h a b i  t a t
p r o d u c t ;

avai lable and c r i t i c a l ha}
r e q u i r e m e n t s . .-.

RELATIONSHIP TO OTHER PROJECTS:

T h e s e  s t u d y p r o g r a m s  w i l l  c o n t r i b u t e  v a l u a b l e  i n f o r m a t i o n  ne
f o r  L a n d  U s e P l a n n i n g ,  E n v i r o n m e n t a l I m p a c t  A s s e s s m e n t anc
p r e p a r a t i o n  o f  r e n e w a b l e  r e s o u r c e  u s e  pro~rams.

.

RESOURCES REWIRED:

STUDY COMPONENT

CARIBOIJ
MUSK OX
G R I Z Z L Y  BEAR
POLAR 8EAR
RAPTORS

TOTAL %o@@’S

1985/”86

P,YO $eoe

2 213
1 1 1 2

.5 37
1 28S

.5 64
- - - - -  - - - -

5 7 1 5

1986/”87

P.”Y.  %e9e

z 2 1 3
1 9 6

.5 37
1 2 0 2

.5 43
- - - - - -  - - -

!5 5 9 7

1 9 8 7 / 8 S

P.Y* $000

1 80
1 3 5

.5 26
1 170

.5 43
- - - - - -  _ _ _

4 4 0 4

1988/”89

l=.”)’. %@Cl@

1 30

. 5 26
1 176

. 5 43
- - - - -  _ _ _ _ _

3 3 1 9

*
.,
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S UMM* RY “’ E 09 I-ATE NEAR T E R M P R O J E C T S  PRI ORX ZEC

NOGAP RESEARCH ml) PIAWING REQUI  REPENTS

1984-85 TO 1998-91
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - -  - - - - - - - - - - - - - -

GWERIWENT  OF THE NORTWJEST TERRITORIES RESEARCH & PWING RESOURCE REQUI REHENTS
1984-85 1985-86 1986-87 1987-88 1988-89 1989-96 1990-91

GwT START / - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
PROJECT TITLE : PR1OR1TY 0UR4T  1114 PY $898’s PY $866’s PY $eea’s PY Sooo’  s PY $099’s PY 608’s PY$eee’s

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
RESEARCH AND POLICY DEVELOPMENT
ON LAND DEVELOPMENT IN RAPIDLY
GROWING CO?WU41T1ES 19 85/86  Iyr 160

W] LDLIFE MANAGEMENT 20 fj5/8,4 3Yrs 1 60 1 .68 1 60

BASELINE STUDIES 21 B5.’B6 4YPS 5 715 5 597 4 404 3 319

.

-------------------------------------------------------------------------------------------------------------------------------------------------------
TOTAL LATE  NEAR TERM t PERSON YEARS) 6 6 5 3

($eee’s] ’735 657 464 319
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
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PROJECT: MID TERM

,

PRIORITY:  NOT PRIORIZED

T I T L E : ENVIRONMENTAL PROTECTION AND MONITORING

“RESPONSIBLE AGENCY: GNWT - RENEWABLE RESOURCES

OBJECTIVE:

-  t o  r e s e a r c h  a n d  assess e n v i r o n m e n t a l  p r o t e c t i o n  a n d- z
, m o n i t o r i n g  m e a s u r e s  a p p r o p r i a t e  t o  m u n i c i p a l  a r e a s. !

-  t o  d e v e l o p  a  c o m p r e h e n s i v e  e n v i r o n m e n t a l  p r o t e c t i o n
a n d  m o n i t o r i n g  p r o g r a m

- to establ ish basel i n e  i n f o r m a t i o n  n e c e s s a r y  f o r
o n g o i n g  e n v i r o n m e n t a l  m o n i t o r i n g  a s  d e v e l o p m e n t
i n c r e a s e s  i n  a n d  a r o u n d  m u n i c i p a l  a r e a s  i n  t h e
B e a u f o r t  R e g i o n .

.
DESCRIPTION:

:This a c t i v i t y  i s  i m p o r t a n t  t o  c o m m u n i t i e s  i n  t h e  Beaufort R e g i o n .
“ R e s e a r c h  w o u l d  b e u n d e r t a k e n  o n e n v i r o n m e n t a l  p r o t e c t i o n and
m o n i t o r i n g n e e d s  w i t h i n m u n i c i p a l  a r e a s .  A s p e c t s  o f t h e  study
such as oil s p i l l c o n t i n g e n c y p l a n n i n g would be j1 one i n
c o n j u n c t i o n w i t h f e d e r a l a g e n c i e s . ~asel i n e in+ormatian is

‘  r e q u i r e d f o r o n g o i n g e n v i r o n m e n t a l m o n i  t o r i n g d u r i n g t h e
c o n s t r u c t i o n  a n d  p r o d u c t i o n  stages o f  d e v e l o p m e n t .

T h e  p r o j e c t  uJill r e q u i r e o n e  p e r s o n  y e a r i n  Inuvik t o c o n d u c t
n e c e s s a r y  r e s e a r c h  a n d  C O1  l e c t  hasel i n e  d a t a .  [/Jerk s h o u l d  kle d o n e
in c o o p e r a t i o n w i t h t h e m u n i c i p a l counci 1 t o d e v e l o p  ~n
O p e r a t i o n a l  e n v i r o n m e n t a l  p r o t e c t i o n a n d  monl torinq p r o g r a m .  T h e
p r o j e c t w i l l r e q u i r e  c o l l e c t i o n  0+ basel ine d a t a , research!
program d e v e l o p m e n t ,  t h e testinq 0+ c o n t i n g e n c y measures  and
c o m m u n i c a t i o n  w i t h  t h e  l o c a l  coun~il .

MILESTONES:

E v a l u a t i o n  points uJill b e  r e l a t e d  t o adequacy o f  basel i n e  d a t a !
p r o g r a m  c o m p l e t i o n  a n d  a p p l i c a t i o n .  T h e  p r o j e c t  w i l l  be  c o m p l e t e d
O v e r  a t h r e e  y e a r  p e r i o d .

R E LA T I O N S H I P  T O  O T H E R  fwowcm:

This p r o j e c t (/Jill s u p p o r t t h e  Flanninq ~uidel ines praject b y
P r o v i d i n g  mlti~ative m e a s u r e s  a n d  c r i t e r i a  f o r  l a n d  u s e .
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RESOURCES REQUIRED:

1985/86

P.Y.
SALARIES

1

O&M
4 1 . 4

CAPITAL
1 3 . 6

s
- - - - -

TOTAL %eee’s 60

0  & M w i l l  p r o v i d e  n e e d e d  fu
C a p i t a l  i t e m s w i l l  b e  requir
spi  1  1  counter  m e a s u r e s .

n d s
ed +

1 9 8 6 / 8 7

1
4 1 . 4
1 3 . 6

5
- - - - -

68

+or t r a v e l
o r  equipmen

t
t

. . .

1987/88

!
4 1 . 4
f3.6

5
- - - - -

60

0  o t h e r  commun
d u r i n g  s t u dy

I t
an

●

,

I

-—..
E
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OJECT: MID TERM
f.
IOI?ITY: NOT PRIORIZED

“.P
TLE :

[

FUNDS FOR COMMUNITY COUNCIL TO IDENTIFY IMPACTS AND
;:,;1 P L A N  F O R  DEVELCIPMENT  <OTHEF!  T H A N  TUK AblD INWIKJ

.::
. “sF’ONSIELE AGENCY: GNWT -  LOCAL G O V E R N M E N T
:
;; “’JEGTIVE:

,’
“..

ensure local g o v e r n m e n t s o t h e r t h a n  Tuktoyaktuk and Inuvik
,~fiav e s u f f i c i e n t  r e s o u r c e s  t o  p r e p a r e  f o r  a n d manage t h e  i m p a c t s

‘~ ~fiat wil 1 a f f e c t  t h e  c o m m u n i t y .

in a d d i t i o n  t o  Tuktoyaktuk a n d  Inuvik d o
r e s o u r c e s t o p r e p a r e f o r t h e  m u n i c i p a l
d e v e l o p m e n t . T h e  D e p a r t m e n t  c a n n o t  prO’Jlde
t h a t w i l l  b e needed b y  t h e s e communi  ty

g!yr
@mmunity g o v e r n m e n t s
@t h a v e s u f f i c i e n t
Jmpacts  af h y d r o c a r b o n

.Efie l e v e l  o f  f u n d i n g

b

c o u n c i l s ..:.

~~unding i s  r e q u i r e d f o r  c o m m u n i t y  c o u n c i l s  t h a t  m a y  b e i m p a c t e d
.*Y h y d r o c a r b o n  d e v e l o p m e n t  t o  u n d e r t a k e s p e c i a l s t u d i e s a n d
~~hsearch a n d  p l a n n i n g  f o r  communi  t y  i m p a c t s .  T h e s e  +unds Wou}d b e
,i~allocated t o c o m m u n i t y  c o u n c i l s  b a s e d  o n need and on a GNWT
~program being d e v e l o p e d .

$

, 41‘“‘fi; ~,unicipali ties s u c h  a s F o r t  M c P h e r s o nl
a n d  Aklavik UJOU 1 d be

$ kpossible r e c i p i e n t s  o f  t h e s e  funds.. ::,C.
Tuktoyaktuk a n d Inuvik oJill b e r e q u i r e d t o u n d e r t a k e a.
c o n s i d e r a b l e amoun t cIt planning r e g a r d l e s s at t h e  develc(c!ment
o p t i o n s  appro!Jed b y  t h e  f e d e r a l  g o v e r n m e n t .  Fundinq +~r ttle ~ttler
importarlt i n t e r m s  a+ timing clr a m o u n t ,  b e c a u s e : .

-  t h e  m u n i c i p a l  I m p a c t s  w i l l  likely b e  leSS than the
i m p a c t s  t h a t  WI1l b e  e:<perlenced by lnuvik and
Tuktoyaktuk a n d

-  t h e  m u n i c i p a l  i m p a c t s  w i l l  vary conslderaklly  uJith t h e
t y p e  o f  d e v e l o p m e n t  t h a t  w i l l  b e  u n d e r t a k e r  i n  ttle
region iie. pipel i n e  or tanker).

R EL A T I O N S H I P  bJITH OTHER  Pl?OJEcTs:

The fund!na w o u l d  be t r a n s f e r r e d  tcl m u n i c i p a l  i  t i e s  o r  an a s  neded
basis. -

aiiilk

*
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RESOURCES REQUIRED:

% 2 7 , 0 0 0 . 0 0 i n 1 9 8 6 / 8 7 i n c r e a s i n g
d e v e l o p m e n t  a s  f o l l o w s :

% 4 3 , 0 0 0  i n  1 9 8 7 / 8 8
%53,6@0 i n  1 9 8 8 / 8 9
$ 7 0 , 0 0 0  i n  1989/9@
%88,0@0 i n  1 9 9 0 / 9 1

I

I !

.

.

1

each y e a r in p a c e
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,. o J E C T :

,, ‘RI ORITY:

M I D

NOT

TERM

PRIORIZED

... . ●

“*
~~lTLE : INDUSTRIAL SAFETY AND OCCUPATIONAL HE6LTH

$
#ESP~SI BLE AGENCY : GNWT - JUSTICE AND P U B L I C  S E R V I C E S
i~.
~~B T I T L E : F I R E  S A F E T Y  1 9 8 6 / 8 7

F-@JECTIVE:

$.~~~ d e t e r m i n e  t h e

%., e  r e s u l t s  o b t a

e x t e n t  o f  f i r e  s a f e t y  p r e p a r e d n e s s -

n e d  w i l l  d e t e r m i n e  t o  w h a t  e x t e n t  c o m m u n i t y  f i r e. . .

$“ t r a i n i n g  w i l l h a v e  t o  b e  u p g r a d e d  o r r e v i s e d t o  m e e t  b u i l d i n g
“~dlstances, s p e c i f i c e q u i p m e n t  r e q u i r e d , c o m m u n i c a t i o n  service?
‘:etc. T h e  a r e a  o f  c o n c e r n  i s  a t  t h e  s t a g i n g  l o c a t i o n  o r  c o m m u n i t y .
?’%. #-, ,
;SUB  T I T L E :  N O R T H E R N  A P P L I C A T I O N  O F  ELECTRICAL ~O~ES 19S6/87

t

;K .
OBJECTI~JE:

-  .#’

t

‘To d e t e r m i n e  w h e t h e r  e l e c t r i c a l  m a t e r i a l ,  e q u i p m e n t ,  e t c .  w i l l  b e
ltfficient f o r  p r o j e c t  u s e  a s  well a s c o m p l y i n g  w i t h s o u t h e r n

~ code s t a n d a r d s .
k!.

‘~ r e v i e w  o f  s t a n d a r d s  c u r r e n t l y  i n  use will d e t e r m i n e  i f  c h a n g e s
.,5 t h o s e  s t a n d a r d s  a r e  r e q u i r e d .
@b(
@.JB  TITLE: I)CCIJPATIONAL  l+EALTH/SAFETY PRUGRAM R E Q U I R E M E N T S
& + 1987/S8
,,..

OBJECTI~JE:
9

TQ d e t e r m i n e s p e c i f i c p r o b l e m areas i n Uccupatianal
H e a l t h / S a f e t y , b e a r i n g i n m i n d  u n t r a i n e d N o r t h e r n  worker=. a n d
Poles O+ Nat

This p e r s o n
will b e  r e q u
POSitions wi
there =Decl+

~e sa+ety-llf+icer~..

wil 1 revieuJ t h e  lJarious t y p e s  o f  Job posi tions Iwhich
r e d  cln t h e  pro.iect. T h e  revie~l w i l l i n d i c a t e  VJhat

1 b e p r o b l e m  a r e a s  r e l a t e d  t o  N o r t h e r n  w o r k e r s .  Is
c  trainina i n  a r e a s  r e q u i r e d  t o  e n s u r e  w o r k e r  satety

@g., p~oblems associ~ted w i t h Norman Mel 1 = t r a i n i n g ’ ? How
●  X t e n s i v e  should +ir~,t a i d  t r a i n i n g  be?

Y -,

-~,
.,::.
... ...

“:

.*

>



1

I/j

, 1 ‘;
, i

~,

I

I

! ‘ I
I :1

! i ’

!
II

I

I

1

,

,1

!

I

p

1. . . . ●
●

RESOURCES REQUIRED:

O n e  c o n t r a c t o r  f o r  e a c h  p r o j e c t  f o r t h r e e  m o n t h s  e a c h  a t  a  CO,
o f  $ 1 7 0 0 0 . 0 0  p e r  p r o j e c t .

1 9 8 6 / 8 7 1 9 8 7 / 8 8

CONTMCT (%O@@’S) 34 1 7

.
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oRITY:

:LE s

iPONS1f3LE  AGENCY: G N W T  -  S O C I A L  SERVICES

MID TERM

N O T  PRIORIZED

E F F E C T S  OF ldAGE E M P L O Y M E N T  ON FWILY STRUCTURE

;,
BJECTIVE 2

..CI  study the  e++ects o+ wa9e e m p l o y m e n t

k

‘,.,

“ASCRIPTION:

h i s  would b e  a  m i d  t e r m  project that
[In t h e S o c i a l  S e r v i c e s  B a s e S t u d y .  T h
[Indices t h a t w o u l d  d e m o n s t r a t e t h e  e
e m p l o y m e n t  o n f a m i l y s t r u c t u r e .  T h

k‘;annually t o  a s s e s s  t h e  a d a p t a t i o n  r a t e
:“

‘ E~TI(JNSHIP TO OTHER PROJECTS:
‘. “t
.%Whis study would d r a w  o n  d a t a  o b t a i n

on +

Wou 1
is s

‘amily s t r u t

d a d a p t  dat
tudy WOU 1 d

fects 1
s Wou
0+  t h e

d i n

ture.

a  o b t a
1 ook

i n e d
a t

f  h y d r o c a r b o n wage
d be f o l l o w e d  U p
s o c i e t y .

h e  Social S e r v i c e s
4@ase Study and p r o v i d e n e c e s s a r y i n p u t +or t h e s u c c e s s f u l
‘ c o m p l e t i o n  o f  t h e  F a m i l y  L i f e  Study.

# l i m e s t o n e s :

IThis would b e  a  +our year s t u d y  w i t h  t h e  maJorlty at the+~J~~~
being d o n e  i n t h e f i r s t y e a r  a n d f o l l o w  u p  w o r k  i n  t h e

t h r e e  t o  d o c u m e n t  t h e  e v o l u t i o n  o f  t h e  family s t r u c t u r e  as a base
f o r  p r o g r a m i m p l e m e n t a t i o n .

RESOURCES ~EOUIf?Ell:

1987/H8 1988/89 1989/~@ 1 9 9 0 , ” 9 1 0

CONTRACT
( % 0 0 0 ’ s ) 1 5 5 5 5

..,. ●

❞

he

.
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~.
)JECT : MID TERM
,?q

;ORITY: N O T  PRIORIZED
.. .

“LE : ROTATION STUDY

;PONSIBLE  AGENCY: GNWT - SOCIAL SERVICES

-..cTIVE:

1!
,.

L
,. -  t o  a s s e s s  t h e  h i s t o r i c a l  w o r k  d o n e  on w o r k e r

~:a r o t a t i o n .

i. -  t o  d e t e r m i n e  t h e  e f f e c t s  o f  r o t a t i o n  o n  t h e
p: i n d i v i d u a l  ,  t h e  f a m i l y  a n d  t h e  c o m m u n i t y

b!
t -4 i n v e s t i g a t e  t h e  v a r i o u s  a p p r o a c h e s  t o  Job a n d,.
$* d e t e r m i n e  t h e i r  a p p r o p r i a t e n e s s  t o  t h e  N U T
..: s i t u a t i o n .

;CRIPTION:
,, .@
uch o f  t h e s e g m e n t s  o f  t h i s  s t u d y w o u l d  b e i n t e r r e l a t e d .
3uld b u i l d  o n  t h e o t h e r  a n d  t h e WOr k WOU 1 d b e  c a r r i e d  ou

Each
t b y

t

ontract o v e r  a o n e  y e a r  p e r i o d .
,. $~ ,4,

ELATIONSHIPS TO OTHER PROJECTS:
.’,

;: ~he S o c i a l  Ser’Jices ease study would p r o v i d e b a s e  d a t a ,  identi+y

anmuni t y c o n c e r n .  This p r o j e c t WOU]d  pro’Jide i n p u t a n d  h e l p

‘~dcfine s y s t e m  f o r  t h e  P a y m e n t  S t u d y .
r..

‘RESOURCES REQUIRED:

1984/’87

CONTRACT (3009’S) 30

@iiik&- — — .

.
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PROJECT:

,PRIORITY:

TITLE :

..,. ●

MID TERM

N O T  PRIORIZED

A L C O H O L  STUDY

,RESP~SIBLE AGENCY: GNWT - SOCIAL SERUICES
w.’.

,;oBJECTIUES:

F
~To d e v e l o p s p e c i a l  i z e d  Alcohol a n d  d r u g  t r e a t m e n t  s t r a t e g i e s , i n
~;~onjuncti on w i t h  t h e D e p a r t m e n t  o f  H e a l t h ,  t o  m e e t t h e demand
~~ccompanying h y d r o c a r b o n  d e v e l o p m e n t .

#it“ESCRIpTION:

!!!‘“he c o m b i n a t i o n  o f changed p o p u l a t i o n , c h a n g e d  e n v i r o n m e n t  a n d
~:.,hanged e x p e c t a t i o n s  c r e a t e  n e w  a n d  v e r y
*or p e r s o n s  r e q u i r i n g  t r e a t m e n t

s p e c i a l  i z e d  r e q u i r e m e n t s
f o r  a l c o h o l  a n d  d r u g  a b u s e .  T h i s

~tudy w i l l  i n v e s t i g a t e v a r i o u s a p p r o a c h e s t o  t r e a t m e n t !  a n a l y z e
iese a p p r o a c h e s  i n  t e r m s  o f  n o r t h e r n  n e e d  a n d  d e v e l o p  s t r a t e g i e s
m m o s t  e f f e c t i v e  t r e a t m e n t .,, ,

:LATIONSHIP TO OTHER PROJECTS:
,4, ~
Iis s t u d y  i s  1 i n k e d  t o  t h e  p r o p o s e d s t u d i e s o n  I n c o m e , F a m i l y
lfe a n d  t h e S o c i a l  S e r v i c e s  S t u d y . Itwill be done i n  c l o s e

I
ason  t o  t h e  G N W T  D e p a r t m e n t  o f  H e a l t h .

iLESTONES:l..
ii” ~~
~: -  d e v e l o p  a  c o m p r e h e n s i v e  1  i s t  of ttle type CIt alc~tl~l

~, a n d  d r u g  c o n c e r n s  a n d  t h e i r  p r o b a b l e  c a u s e .

$,
(!/’ i d e n t i f y  e x i s t i n g  t r e a t m e n t  m o d e s  a n d  analyze t~lem “
. i n  t e r m s  o f  t h e  p r o b l e m  1  i s t .

k
>$

$;, -  i d e n t i f y  e x i s t i n g  r e s o u r c e s  a v a i  lable tcl appl?’ t o
i, p r o b l e m  r e s o u r c e s .
~’
*
4 c e v a l u a t i o n  and i d e n t i f i c a t i o n  o+ t h e  b e s t  method~. +or

!, a p p l y i n g  e x i s t i n g  r e s o u r c e s  t o  t h e  p r o b l e m!.:
S OU R C E S  R E Q U I R E D:

1987/s8 1988./’89 i989/”9a 199@/”91

. 5 . 5 . 5 . 5
?Y 2 5 2 5 2 5 2 5
1 5 s 5 5

- - - - - - - - - - - - - - - -
-  %000’s 30 30 30 30

.
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MID TERM

N O T  PRIORIZED

LI~UOR OROIwC~ S T U D Y

RESPONSIBLE AGENCY: GNWT - SOCIAL SERVICES

OBJECTIVE:

T O  study t h e e f f e c t s  o n s o c i e t y  o f c h a n g e s i n  t h e Li quor

O r d i n a n c e  a n d  t h e  R e g u l a t i o n s  o n  a l c o h o l  a b u s e .

DESCRIPTION:

The l i q u o r  o r d i n a n c e  m a y  b e  u s e d  a s  a  t o o l  t o  c o n t r o l t h e  a b u s e

0+ a l c o h o l  i n  t h e  N U T . I n v e s t i g a t i o n s  w i l l b e  u n d e r t a k e n  i n t o
v a r i o u s  w a y s t h e  o r d i n a n c e  c o u l d b e  u s e d a n d  o f  t h e  e f f e c t s  of
f o l l o w i n g  t h o s e  o p t i o n s .  T h i s  w i l l  r e s u l t in  recommended changes
t o  t h e  L i q u o r  O r d i n a n c e .

RELATIONSHIP TO OTHER PROJECTS:

T h e  a l c o h o l  s t u d y  p r o v i d e s  a n  i n p u t i n t o  t h i s s t u d y  thrcluqh t h e
i d e n t i f i c a t i o n  o f  p r o g r a m n e e d s .  T h e  S o c i a l S e r v i c e s  B a s e  S t u d y
w i l l  p r o v i d e  n e c e s s a r y  d e m o g r a p h i c  d a t a .

METHODS:

Th i s s t u d y wi 1 1 b e  d o n e  o v e r  t w o  y e a r s a n d  w i l l  r e s u l t in an

a n a l y s i s o f  t h e o r d i n a n c e  a n d o t h e r p r o v i n c i a l o r d i n a n c e s  a n d
w i l l  detine p r o p o s e d  a m e n d m e n t s i n t h e  first y e a r . T h e  secclnd

y e a r uJould a s s e s s  t h e  i m p ]  lCatlOnS 0+ t h e s e  p r o p o s a l s  a n d  make
recommendaticms f o r s p e c i f i c amendm-erl  ts w h i c h would be
f o r m u l a t e d , e v a l u a t e d  a n d  f i n a l  i z e d  i n  t h e  f i n a l  “year. .

RESOURCES REQUIRED:

1987/”8S 1988/87 1 9 8 9 / 9 0

P.’Y’.
SALAR”’(’
O&t-l 70 21 21

- - - - - - - - - - - -

70 21 21

. . .*

. .
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@oJECT: MID TERM
,*
~~IoRITY: N O T  PRIORIZED
. .
‘jj7LE: C(3’ltWN I TY

~ESP0NS16LE AG E N C Y:

@JECTIVE:

HEALTH STATUS PROFILES

GNWT - DEPARTMENT OF HEALTH

?O e s t a b l i s h  c o m m u n i t y  h e a l t h  s t a t u s  b a s e l i n e  d a t a  f o r  a s s e s s i n g
peed f o r  h e a l t h  s e r v i c e s .  T h i s  w i l l  allow:

~i
-  t h e  d e v e l o p m e n t  o f  a  b a s e  l e v e l  o f  n e e d  on a

?,,,.i. communi t y  b a s i s ;

? -  t h e  m e a s u r e m e n t  o f  c h a n g e s  i n  h e a l t h  s t a t u s  o f  t h e
communi  ty.

DESCRIPTION:

T h i s  w i l l r e q u i r e  m a n i p u l a t i o n o f  e x i s t i n g  c o m p u t e r b a s e d  d a t a
c o m p l e m e n t e d  b y  o b s e r v a t i o n s  o f  f i e l d  s t a f f .

RELATIONSHIP TO OTHER PROJECTS:

T h i s p r o j e c t h a s t h e p o t e n t i a l t o  p r o v i d e c o m p r e h e n s i v e
i n f o r m a t i o n  f o r all a s p e c t s o f  h e a l  t h  s e r v i c e s  p l a n n i n g  i n t h e
r e s o u r c e  d e v e l o p m e n t  a r e a .

RESCIURCES  REG!UIRED:

1 ?86/87 1987/ ’S8 1988/S9 1989,8”90

P * Y . . 5 . 3 * 3 . 3
SALARY  *g@Q’s 2 7 21 21 21

.

AL-
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PROJECT: MID TERM

PRIORITY:  NOT PRIORIZED

T I T L E : ASSESS  AND PL~ F O R  H E A L T H  WRE D E L I V E R Y

R E S P O N S I B L E  A G E N C Y :  G N W T  -  D E P A R T M E N T  O F  HEALTl+

O B J E C T I V E S :

TCI u t i l i z e  c o m m u n i t y  h e a l t h  s t a t u s  p r o f i l e s  t o  a s s e s s a n d p l a n
f o r  h e a l t h  s e r v i c e s  d e l i v e r y in r e s p o n s e t o  c h a n g i n g  n e e d s and
i m p a c t s  on e x i s t i n g  p r o g r a m s  i n  t h e  i m p a c t  a r e a .

DESCRIPTION:

T h i s  w i l l  i n v o l v e :

-  u p d a t i n g  t h e

-  p l a n n i n g  hea’

b a s e l i n e  d a t a

t h  p r o g r a m s  w i t h  s h o r t e n e d  l e a d  t  me

-  d e v e l o p i n g  c a p a c i t y  t o  r e s p o n d  i n  s h o r t  t e r m  t o-
e v o l v i n g  h e a l t h  n e e d s  i n  i m p a c t  a r e a !  b e g i n n i n g  i n
t h e  pre-production p h a s e .

RELATIONSHIP TO OTHER PROJECTS:

D i r e c t l y  b a s e d  o n  d e v e l o p m e n t  o f  c o m m u n i t y  h e a l t h  p r o f i l e s .

W i l l  p r o v i d e  basis +or e v a l u a t i n g  n e e d  f o r  Detox S e r v i c e s .

RESOURCES REQUIRED:
*

1986/87 1987//s8 1 9 S 8 / 8 9 19891”90

P*Y’. . 3 . 3 .3 . 3
SALARY AND T R A V E L 21f0@G 2 1 , 0 0 0 21 ,OGG 21 ~oao

L
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oJECT : MID TERM

IORITY: N O T  PRIORIZED
$
]TLE: ASSESS AND EVALUATE NEED FOR DETOX SERVICES

SPONSIBLE  AGENCY: GNWT - DEPARTMENT OF HEALTH

)BJECTIVE:
1;
“ O  p l a n  f o r  d e t o x  ser~Jices a s  p a r t  o f  t h e  p o s s i b l e  s t r a t e g y  b e i n g
nvestigated b y  S o c i a l  S e r v i c e s + or a m e l  i o r a t i n g  t h e  e f f e c t s  o f
Llcohol a n d  d r u g  a b u s e  i n  t h e  i m p a c t  a r e a .

SCRIPTION:

~b u t i l i z e e x i s t i n g d a t a  a n d CO1 lect a d d i t i o n a l  h a r d  a n d  s o f t
~tiata t o  p l a n  f o r  D e t o x  S e r v i c e s  i n  i m p a c t  a r e a s  w h e r e  this m a y
‘elate to  Social S e r v i c e s ’ e f f o r t s  t o  d e a l  w i t h  a l c o h o l  a n d  drug

Iuse .
, .4

U+TIONSHIP TO OTHER PROJECTS:
B
;Directly r e l a t e d  t o  S o c i a l  Sevices’ p r o j e c t  i n v e s t i g a t i n g  a l c o h o l
~hnd d r u g  a b u s e .

rhis i s a  p a r t i c u l a r l y s e p a r a t e  e n d e a v o u r i n t e r m s  o+ r e g u l a r
~health s e r v i c e s  a s  a r e  b e i n g  p l a n n e d  f o r  i n  Project # 2 .

F

#-
. .

:RESOURcES REOUIRED:,,.

$“ 1 98.5/87
$.$

J“~P.Y. . 5
“~LARY A N D  T R A V E L  27,@~8

; . .,



MID TERM

NOT PRIORIZED

‘~ESPONSI  BLE AGENCY : GNWT - DEP(WWMENT OF HEALTH

INVESTIGATION OF CHARACTERISTICS OF SEXUALL”Y
TWWSMITTED DISEASE A N D  M E N T A L  ILLNE~~

,;l:10 i n v e s t i g a t e  t h e epidemiological  c h a r a c t e r i s t i c s  O+ S e x u a l l y
~Transmitted Disease a n d  M e n t a l  I l l n e s s  i n  i m p a c t  a r e a s .

~,DEsCRIpTION:. ..a’.
‘ T h r o u g h  t h e u s e  0+ a n  e p i d e m i o l o g i s t  t o  a n a l y z e d a t a  a v a i l a b l e
t h r o u g h  e x i s t i n g c o m p u t e r  b a s e and/or communi  ty h e a l t h  p r o f i l e s

: and draw conclusions! +or heai t h  p r o g r a m  p l a n n i n g  purposes? whick
~describe t h e c h a r a c t e r i s t i c s  o f

[
fresource  d e v e l o p m e n t  i m p a c t  a r e a s .

STO’S a n d M e n t a l Illness in

~: REwTxONsHIP T O  OTHER  P R O J E C T S:
:;:
aThis will r e l a t e  t o  t h e  p l a n n i n g  o+ h e a l t h  =ervices to d e a l  w i t h

s p e c i f i c  n e e d s  i n  i m p a c t a r e a s  a n d  =hould there+ore b e  per+ormed
““’ a t  least simultar!eausly w i t h  proJect # 2 .
.,,
““ RESOURCES P.EQIJIREC’:

19a&27 1?s7/”83 l!?aa/’a9 1 ‘~g,?/’q@

P.Y. .3 9 7 ,-,.& .- .-
SAJLA F.”( All D
TRAL’EL  5g00’s 21.3 1 ,= 1,5 16

1

I

L

.

. . . . ●

.
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RoJECT : MID TERM

RIORITY: NOT PRIORIZEll
.

ITLE : BUSINESS DIRECTORY, PROFILE A N D  S U R V E Y S

$
PESPONSIBLE
:%

AGENCY: G N W T  - E C O N O M I C  D E V E L O P M E N T  AND  TOURISM

;oBJEcTIvE:
$1
.? b u s i n e s s  o p p o r t u n i t y  i d e n t i f i c a t i o n

p r o v i d e  a c e n t r a l  d i r e c t o r y  t o  a s s i s t  R e s o u r c e
c o m p a n i e s  a n d  t h e i r  c o n t r a c t o r s  i n  util izing
local b u s i n e s s e s  o n  t h e i r  N o r t h e r n  p r o j e c t s .

b u s i n e s s  i n  l o c a t i n g  p r o s p e c t i v eassist n o r t h e r n
m a r k e t s .

bu~lness promot

v a r i o u s  industr
an! t o  i m p r o v e  awarenes a+ t h e
a l  s e c t o r s  e x h i b i t i n g  a  p r e s e n c e  i n

t h e  v a r i o u s  comrnuni ty,’’regions.

econom!c p l a n n i n g  a n d  s t a t i s t i c a l  p u r p o s e s .  ~uantifs
d e m a n d  +or government-+unded ktusiness a s s i s t a n c e
p r o g r a m s  a n d  seruices.

mclni  torinq t h e  i m p a c t  o+ t h e  r e s o u r c e  d e v e l o p m e n t
p r o j e c t  o n  bu~.ines.s a c t i v i t y .

DESCRIPTION:

T h i s  e x p a n d e d  ~ctivity ,nvc,lve= k,a~.e] i n e  d a t a  ~01 lecti~ln e~i~.ting
b u s i n e s s e s and their capabil i  t i e s . .  Hus}ness o p p o r t u n i t i e s  trona
r e s o u r c e de’Jelopmer! t projects must be m a t c h e d  w i  th ~xl~.tin~

c a p a b i l i t i e s  or new buslriesses establ is.hed t o m e e t ttieir

r e q u i r e m e n t s . Eusiness assistance a n d  deiJe 1 clpment prciqrams OJI1l

b e  e x p a n d e d  t o  retlect t h i s  i n c r e a s e d goverrimen t-tlJnded activl t?’
and this intormatic{n can b e  u s e d  t o quanti+x p r o j e c t e d  d e m a n d .
I n f o r m a t i o n Is a l s o  n e e d e d +or monitorlnq buslnes o p p o r t u n i t i e s
n o w  kleing r e a l  i z e d  by N o r t h w e s t  Terrltclrial r e s i d e n t s

T h i s p r o j e c t  will entail s u r v e y i n g  a.] 1 a c t i v e  n o r t h e r n  busines
enterprls.e5. i n  t h e  i’~orthwe=t Territorle~. uJlth p a r t i c u l a r  e m p h a s i s
cm t h e area s u r r o u n d i n g the r e s o u r c e devel clpment a c t i v i t y .
Sectc,ral and communi t;>, ~peclflc surveys. (K\ill alscI b e cc,mpleted

f o r  m o r e  d e t a i l e d  I n f o r m a t i o n .

MILESTCiNE~:

]ncreased use at cippclrtunl ties r e a l  Ized h~ ncirthern t,usi ne~.~.es,

both In exlstinq business a n d  in t h e es.tahl ishment ot n ew

busines.=.e~.

,



Ii

4
RELATIONSHIP TO OTHER

T h i s  p r o j e c t  a n d  resul
and q u a n t i f y i n g +Utu

PROJECTS:

t i n g  informat
re d e m a n d  cm

and s e r v i c e s  a d m i n i s t e r e d

RESOURCES REQUIRED:

1 9 8 7 / 8 8

P.Y. 1
!SiALAR I ES 4 8
O&M 4 5
(lAP I TAL e

- - - -
TOTAL  %606’S 8 5

P.Y. w i l l  b e r e q u i r e d

i o n  wi
busin

11 assis
e s s  deve

b y  t h e  g o v e r n m e n t .

1988/89 1 9 8 9 / 9 0 1 990/91

1 2 2
40 80 80
4 5 90 70

e 0 0
- - - - - - - - - - - -

8 5 170 170

f o r r e s e a r c h , p r o g r a m desiqn

t i n i
1 opmen

m o d i f i c a t i o n !  c o m p u t e r model  1 ing and d a t a m a n i p u l a t i o n .  Cl
and
&M

w i l l i n c l u d e  salary and c o n t r a c t  costs f o r  b u s i n e s s  s u r v e y s  i n
t h e  cmnmunlties.

.

I

!

,
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PROJECT: MID TERM

PRIORITY: NOT PRIORIZED

T I T L E : LA~OUR  FORCE f+blD OC~UPATIOhiAL M A N P O W E R  S T U D Y

RESPONSIBLE

OBJECTIVE:

AGENCY: GNWT ECONOMIC DEVELOPMENT AND TOURISM

t o  p r o v i d e  labour m a r k e t  i n f o r m a t i o n  a n d  f a c i l i t a t e
t h e  p r o v i s i o n  o f  c o u n s e l i n g  s e r v i c e s  t o  a s s i s t
i n d i v i d u a l s  i n  m a k i n g  d e c i s i o n s  t o  s u p p o r t  t h e i r
c a r e e r  o p p o r t u n i t i e s  a n d  e m p l o y m e n t  p r o s p e c t s .

t o  f a c i l i t a t e  t h e  p r o v i s i o n  o f  c o n s u l t a t i v e  a n d
a d v i s o r y  s e r v i c e s  t o  a s s i s t  b u s i n e s s  a n d  p r o s p e c t i v e
e m p l o y e r s  i n  s t a f f i n g , t r a i n i n g  a n d  m a n p o w e r  r e l a t e d
a r e a s .

t o  i d e n t i f y  t h e  e x p e c t e d  labour m a r k e t  c o n d i t i o n s
d u r i n g  t h e  s h o r t - t e r m  i n  w h i c h  t e r r i t o r i a l  e m p l o y m e n t
p r o g r a m s  w i l l  h a v e  t o  o p e r a t e .

t o  a s s e s s  t h e  f u l l  s p e c t r u m  o f  labour m a r k e t  n e e d s  i n
t h e  N o r t h w e s t  T e r r i t o r i e s  i n  t e r m s  o f  t h e  e x i s t i n g
a n d  a n t i c i p a t e d  supplY a n d  d e m a n d  f o r  labour.

t o  p r o v i d e  s u g g e s t e d  labour m a r k e t  p r i o r i t i e s  a n d
s t r a t e g i e s  ( t a r g e t e d  groups? g e o g r a p h i c  areay
i n d u s t r y ,  o c c u p a t i o n s )  a n d  t h e i r  s u b s e q u e n t
e v a l u a t i o n .

t o  a s s e s s  t h e  a n c i l l a r y  ef+ects clf emplo;~ment~ such  .
a s  s o c i a l  a d j u s t m e n t  a n d  p e r s o n a l  p r o b l e m s .

t o  +acil i t a t e  t h e  d e v e l o p m e n t  o f  manpovJer  p l a n s  to
a d d r e s s  w a g e  a n d  uJorkinq c o n d i t i o n s ,  e m p l o y m e n t
b e n e f i t s ,  c o u n s e l  1  ing, e m p l o y m e n t  ctpportuni ties tor
n o r t h e r n e r s , a c c o m m o d a t i o n  o+ northern 1 ifestyles.

t o  m o n i t o r  t h e  e+fecti’.~eness o f  p l a c e m e n t  s e r v i c e s  i n
t h e  p r o p e r  m a t c h i n g  o f  people a n d  jobs a n d  s u p p l e m e n t
t h e  f e d e r a l  golJernmerlt’s s e r v i c e s  i n  c o m m u n i t i e s
w h i c h  n o t  a d e q u a t e l y  s e r v i c e d .

t o  facil i t a t e  t h e  determ~nation of t r a i n i n g  need=.,
i d e n t i f i c a t i o n  o f  trainees! a l  l o c a t i o n  O+ b o t h
+ederal a n d  t e r r i t o r i a l s p a c e s  i n  i n s t i t u t i o n s  a n d
t h e  a c t u a l  s e l e c t i o n  a n d  r e f e r r a l  o+ t r a i n e e s ,

t o  facil i t a t e  t h e  develc,pment o f  lctng-term
T e r r i t o r i a l  w i d e  t r a i n i n g  p r o g r a m s  a n d  strateqie=.

i

1.



DESCRIPTION:

T h i s  a c t i v i t y  i s  n e c e s s a r y  t o  d e v e l o p  b a s e l i n e  d a t a  o n  a n
e m p l o y m e n t  p r o f i l e  o f  t h e N o r t h w e s t  T e r r i t o r i e s .  A c c u r a t e  labouP
f o r c e  < d e m a n d  a n d  s u p p l y )  a n d  o c c u p a t i o n a l  d a t a i s  esential fop
m a n p o w e r  p l a n n i n g , i m p a c t  p r e d i c t i o n  a n d  a s s e s s m e n t .  T h i s  p r o j e c t
w i l l  a s s i s t  b o t h  p r o p o n e n t s o f  t h e  r e s o u r c e  p r o j e c t  a s w e l l  as
MdT r e s i d e n t s  i n  m a t c h i n g  j o b s  w i t h  p e o p l e .

II T h i s  p r o j e c t  w i l l  e n t a i l  a n a n n u a l labour f o r c e  “ s u p p l y ”  surveY
o f a l l p a r t i c i p a n t s i n t h e  N W T 1 abour f o r c e w i t h  up-dating

t
‘1 c o n t i n u o u s l y . I n c l u d e d i n t h e s u r v e y will b e  work h i s t o r y ,

e d u c a t i o n , s k i l l  l e v e l ,  a n d  t r a i n i n g  r e q u i r e m e n t s .  A l s o ,  a  labour
,1 f o r c e “demand” s u r v e y  w i l l b e  u n d e r t a k e n and co-ordinated wi th

t h e  B u s i n e s s  S u r v e y .

1

!
,1

I

\

I

MILESTONES:

W h i l e  labour m a r k e t  i n f o r m a t i o n  i s  a n  o n g o i n g  exercise! i n c r e a s e d
e m p l o y m e n t opportuni t i e s a f f o r d e d  a n d r e a l  ized b y  N o r t h e r n e r s
w i l l  b e p o s s i b l e o n l y t h r o u g h i n c r e a s e d 1 abour m a r k e t and
intel 1  igence e f f o r t s .

EXPECTED RESULTS:

T h i s  p r o j e c t  w i l l p r o v i d e r e l i a b l e i n f o r m a t i o n on t h e  labour
m a r k e t  i n  t h e  N o r t h w e s t Terri tories a n d  UJ
p r o p e r l y p r e p a r e plans +or and mon
n o n - r e n e w a b l e  r e s o u r c e  d e v e l o p m e n t .

RELATICINSHIP TCI CITHER P R O J E C T S :

11 a l l o w  g o v e r n m e n t  tn
t o r the impact c1 +

I
T h i s  r e s e a r c h  p r o j e c t  UJlll c o n t r i b u t e valuable Informat]an n e e d e d
f o r  t r a i n i n g  a n d  e d u c a t i o n  !riitiative=. .

RESCIURCES  REQUIRED:

15’87.is8

P.Y. .s
5ALARIES 20
OkM 23
~APITAL 0

TOTAL

pe’(’~
mod i +
lJJill
slJppl:

----

%@i3a”5 4 3

w i l l  b e requ
c a t i o n ,  c o m p u t e r
I n c l u d e s a l a r y

s u r v e y s .

198s/’s9 1989/’7@ 199E1/”?l

. 5 . 5 . 5
2’0 20 2@
23 44 44

Cl 0 a
--—- ---- ----

43 64 64

r e d + or research! program d e s i g n and
model 1 ing and d a t a  m a n i p u l a t i o n .  Q & M
a n d  c o n t r a c t costs tor Iabour d e m a n d and

.- ,.
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r,~oJECT:  M I D
~
~RjoRITY: N O T
i-

rlTLE: Cos

TERM

PRIORIZE

T OF LIVI

:D

NG S1“UDIES

RESPONSIBLE

9BJECTIVE:

AGENCY: GNWT - ECONOMIC DEVELOPMENT AND  TOURISM

s e l e c t i o n  o f  p r i c e  i n d i c e s  f o r  e s c a l a t i o n  o f
i n d u s t r i a l  b u s i n e s s  c o n t r a c t s .

m o n i t o r i n g  t h e  i m p a c t  o f  t h e  r e s o u r c e  d e v e l o p m e n t
p r o j e c t  o n  b u s i n e s s  a c t i v i t y .

f a c i l i t a t e  e c o n o m i c  p l a n n i n g  a n d  i f  n e c e s s a r y  a s s i s t
i n  t h e  d e v e l o p m e n t  o f  a p p r o p r i a t e  m i t i g a t i v e
m e a s u r e s .

S DEscRIpTI~:
‘..  .,
:e

T h i s  a c t i v i t y  is n e c e s s a r y  t o  d e v e l o p  b a s e l i n e  k n o w l e d g e  o f c o s t
o f  1 iving e x p e n s e s  a t  t h e  c o m m u n i t y  l e v e l  t o a c c u r a t e l y assess
t h e  i m p a c t  of n o n - r e n e w a b l e  resource d e v e l o p m e n t  a c t i v i t i e s  a n d ,
i f  r e q u i r e d ,  facil i t a t e  a p p r o p r i a t e  m i t i g a t i v e  m e a s u r e s .

T h i s  p r o j e c t  w i l l  e n t a i l u n d e r t a k i n g  a  c o s t  o+ 1 iving survey i n
al 1 communi t i e s i n  t h e  N o r t h w e s t  Terri t o r i e s . T h e  t h r e e maj or
c a t e g o r i e s t o  b e  e x a m i n e d  i n c l u d e : t r a n s p o r t a t i o n !  housing! and
goods a n d  s e r v i c e s .  T h e  latter i s  c o m p o s e d  o f  t e n  g r o u p i n g s :  f o o d
a t  hcime! c l o t h i n g ,  d o m e s t i c  Service, m e d i c a l  c a r e !  p e r s o n a l care!
r e c r e a t i o n ,  t o b a c c o  a n d  a l c o h o l  .

EXPECTED RESULTS: *

This p r o j e c t  w i l l p r o v i d e  rel iable Infctrmation cm c o s t  cIt 1  ivinq
i n  t h e  communi  t i e s  a n d will a l  l o w  t h e  G o v e r n m e n t  t o  m o n i  torq and
i f  n e c e s s a r y ,  p r e p a r e  m i t i g a t i v e  m e a s u r e s r e g a r d i n g  t h e  i m p a c t  cIt

m a j o r  h y d r o c a r b o n  d e v e l o p m e n t .

RELATIONSHIP TO CITHER PEUJEC.TS:

T h i s  r e s e a r c h  p r o j e c t  w i l l c o n t r i b u t e  v a l u a b l e  i n f o r m a t i o n  t o  t h e
p r i v a t e ~,ector i n s e l e c t i n g p r i c e i n d e x e s +or escalatictn cl+
i n d u s t r i a l c o n t r a c t s , and vJill a s s i s t the l~overnmen t in
p r e p a r a t i o n a n d  p l a n n i n g  a c t i v i t i e s in t h e  social ~ bus i ness and
e c o n o m i c  a r e a s .
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RESOURCES REQUIRED:

1987/88 1 9 8 8 / 8 9 1 9 8 9 / 9 0 i 99e/91

P.Y. . 5
SALARIES

. 5 . 5 . 5
20

Ct&M
2@ 20 20

4 4 4 4 8 6 . 5 8 6 . 5
.---- - - - - -

TOTAL $868’s
- - - - - - - - - -

4 4 6 4 1 0 4 . 5 1 0 6 . 5

P.Y. will be r e q u i r e d f o r r e s e a r c h , p r o g r a m
m o d i f i c a t i o n ,

d e s i g n and
c o m p u t e r modell ing a n d  d a t a m a n i p u l a t i o n .  O  ~M

w i l l i n c l u d e s a l a r y a n d c o n t r a c t c o s t s  f o r c o s t  o f l i v i n g
s u r v e y s .

.s

1
1

,,
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,  PROJECT:
. 1

MID TERM

I
PRIORITY:  NOT PRIORIZED

:TITLE: IMPACT ON LEGAL SYSTEM

;~RESpoNSIBLE  AG~CIES: ~T - J U S T I C E  AND P U B L I C  S E R V I C E S
.:

8

- O B J E C T I V E :
,!
.>Jf -  t o  d e t e r m i n e  i m p a c t  o f  i n f l u x  of w o r k e r s  a s  a  r e s u l t

$ o f  d e v e l o p m e n t ,  o n l e g a l  s y s t e m s  o f  N o r t h w e s t
T e r r i t o r i e s  s u c h  a s  l e g a l  a i d ,  c o u r t s  < J u s t i c e  o f  t h e.+‘w

.le P e a c e ,  T e r r i t o r i a l a n d  S u p r e m e ) ,  C o r o n e r ’ s  i n q u i r i e s
,,:. a n d  s a f e t y  o r d i n a n c e s .

-i
:.::1 -  t o  d e t e r m i n e  t h e  i m p a c t  o f  d e v e l o p m e n t  o n  t o t a l

g o v e r n m e n t  a s i t  relates t o  l e g a l  r e q u i r e m e n t s .
. .

-  t o  d e t e r m i n e  t h e  i m p a c t  o n  legal s y s t e m s  i n  t h e  post

g’ d e v e l o p m e n t  p e r i o d .
“gj
:,.,,.. -  t o  d e t e r m i n e  legislati’Je c h a n g e s  r e q u i r e d  to i n s u r e~.:-,

$

. . . . c i t i z e n s  r i g h t s  a r e  m e t .

{:, D E S C R I P T I O N  :

4 “
- r
‘ J,

~’ l,It i s nro~osed that a pro+e~~.ional r e s e a r c h e r wi th legal..,*.
b a c k g r o u n d  w o u l d  r e q u i r e  tw~ years t o  m e e t  t h e  stated c[b.jectives.
It  uJill b e  n e c e s s a r y  f o r  t h e  r e s e a r c h e r t o  access in+ormaticln a n d
s t a t i s t i c s  g a t h e r e d  i n  a r e a s  w h e r e s i m i  lar d e v e l o p m e n t  h a s  t a k e n
place? s u c h  a s the  “Yukon and Alaska . T h e  r e s e a r c h e r w i l l  alscl
h a v e  t o  c o m p i l e s t a t i s t i c s  o n  t h e
types of c a s e s

n u m b e r  at c o u r t  sittings? t h e
a p p e a r i n g  betore t h e  cclurts! t h e  a m o u n t  cl+ legal -

a i d a s s i s t a n c e  a n d  t h e  i n v o l v e m e n t  o f t h e  g o v e r n m e n t in legal
a c t i o n s . It will be neceg.Sary t o t r a v e l t c, t h e a r e a s ~1 +
d e v e l o p m e n t  t o  m e e t  w i t h  r e s i d e n t s  i n  o r d e r to gain .inslciht intcl
r e a c t i o n  t o  d e v e l o p m e n t  a n d  change i e .  forecast  o f  alcohc!l usage!
b a s e d  o n  c u r r e n t  trends? d r u g  usaqeg e t c .  OJhlCh  uJill i m p a c t  legal
sy~.t~m~.. T h i s  w i l l  a l s o  as~.ist i n  d e t e r m i n i n g  t h e  r e q u i r e m e n t  tor
n a t i v e  c o u r t  uJorkers i n  t h e s e  areass. D a t a  o n  i n c o m e levels c1 +
re~.ident~. and workers wi 1 1 be n e c e s s a r y  t o  d e t e r m i n e  legal Aid
a s s i s t a n c e  r e q u i r e m e n t s . C o n s u l t a t i o n  w i t h  .Judqes? l a w y e r s !  c o u r t

local r e s i d e n t s  a n d  t h e  D e p a r t m e n t  ot J u s t i c e  and F’ubl icw o r k e r s ,
S e r v i c e s  w i l l  b e  n e c e s s a r y . A system w i l  1  h a v e  t o  b e  d e v e l o p e d  tcl
d e t e r m i n e t h e i m p a c t  0+ o t h e r g o v e r n m e n t a l d e p a r t m e n t s
i n v o l v e m e n t  wi t h  d e v e l o p m e n t  o n t h e  Legal S e r v i c e s  ~)ivisiclri.

C o n s u l t a t i o n  UJ1ll be necessar;~’ vJi t h o t h e r  a g e n c i e s  Euch a s  t h e
R.c.M.P. t o  d e t e r m i n e  t h e i r tuture p l a n s : a n d t h e  d e v e l o p m e n t
p r o p o n e n t s  to d e t e r m i n e t h e s t r u c t u r e c, t t h e i r ~.i te~. [ie.
prohibltiony shift l e n g t h !  etc.1).
Shc,uld the Terri t o r i e s  a,ssume t h e  res.pc(nslbi 1 i ty +clr  prosecuticlns

.+



1.
1,

d

simul taneously w i t h d e v e l o p m e n t , i t w i l l b e n e c e s s a r y :0
d e t e r m i n e  t h e  i m p a c t  o+ t h i s  a s s u m p t i o n  o n t h e  d e v e l o p m e n t .  If
t h e  v a r i o u s l e g a l  s y s t e m s  a r e  n o t  p r o p e r l y p r e p a r e d  i n  t e r m s  o f
m a n p o w e r  a n d f a c i l i t i e s , c i t i z e n s , b o t h  m i g r a n t  a n d  p e r m a n e n t ,
m a y  b e  deprilJed o f  t h e i r  r i g h t s .  T h e  r e s e a r c h e r  uJill b e  r e q u i r e d
t o  c o l l e c t  p e r t i n e n t  i n f o r m a t i o n  i n  t h i s  a r e a .

Itwill b e
the NWT and

MILESTONES:

n e c e s s a r y  t o  r e v i e w  t h e  s a f e t y r e l a t e d  o r d i n a n c e s  o f
o t h e r  j u r i s d i c t i o n s  w h e r e  d e v e l o p m e n t  h a s  o c c u r r e d .

r e p o r t  o n  k n o w n  i m p a c t  o f  d e v e

r e p o r t  o n  S t a t i s t i c a l  d a t a  COI’
d e v e l o p m e n t  a r e a .

r e p o r t  o n  c o m m u n i t y  r e s p o n s e  -
d e v e l o p m e n t  o n  v a r i o u s  communi

r e p o r t  o n  o r d i n a n c e s  r e q u i r i n g
l e g i s l a t i o n .

o p m e n t  i n  o t h e r  a r e a s

ected +or t h e

i e .  i n f l u e n c e  o f
i e s .

c h a n g e s  t h r o u g h

p r o j e c t i o n s  o f  i m p a c t  a n d  recommendaticms on
m e t h o d s  o f  d e a l  i n g  w i t h  t h e  i m p a c t .

EXPECTED RESULTS:

T h e  r e p o r t praduced w i l l ~.hcwt t h e  growth c,ver A pre-determlried
t i m e s p a n vJhich w i l l l e a d  to l o g i c a l p r o j e c t i o n s and
recomrnendatictns  to  d e a l  w i t h  t h e  i m p a c t .

These p r o j e c t i o n s  a n d  recommendatinrts  wi 1  1 b e  used by t h e  ‘various
J u s t i c e a n d Publ ic Services section=. t c1 tarm(ul a t e prctqram

strategies t o  m e e t  t h e  d e m a n d s  o f  t h e d e v e l o p m e n t ,  i n  line w i th

establ is.hed aouernmental p r i o r i  t i e s  a n d  a l  IOVJ t h e  malntenwnce 0+

a n  a c c e p t a b l e  s t a n d a r d  O+ living In c o m m u n i t i e s  .attected,

RELATICNSHIP bJITH  UTHER  P R O J E C T S :

I n f o r m a t i o n g a t h e r e d i n  t h i s r e p o r t will be ,~aluable to t h e

D e p a r t m e n t  c,+  social services a n d  t h e  ~atet~ Divi=.icln. S t a t i s t i c s

a v a i l a b l e  f r o m  t h e  statistic= b u r e a u w i l l  b e required tor this

pro.iect. E x a m p l e s O+ ~t~ler qc,vernrnentsi [nvoluement i n legal

a c t i o n s  c a n  a l e r t  a l l  d e p a r t m e n t s  t o  p o t e n t i a l  p r o b l e m  areas! and
i t is a n t i c i p a t e d  t h a t  t h i s iri+clrmat ion wi 1  1  enable t h e  13NMT tn
a v o i d  s i m i l a r  p r o b l e m  s i t u a t i o n s . T h e  r e s e a r c h e r  VJI1l o v e r l a p  +or

a  s h o r t  perlcd wi t h  t h e  enq~neer w o r k i n g  irl t h e  Safety D i v i s i o n .

I
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. . . . ● 1
RESOURCES REQUIRED:

T h i s  p e r i o d  w o u l d  r e q u i r e a  c o n s u l t a n t  f o r  a  p e r i o d  o f  t w o  yearss

Other O  &  M  r e q u i r e m e n t s  would b e  f o r  t r a v e l ,  accomodatlons,  a n d
c o m m u n i c a t i o n s .

1 9 8 5 / 8 6 1 9 8 6 / 8 7

cONTRACTS $48 ,OeO %48 ,00e

TRAUEL/ACCOMODf+TIONS 2 3 , 9 0 0 7 , 0 0 0

COMMUNICATIONS 2 , 5 0 0 2 , 0 0 0
- - - - -  - - - - -- - - - - -  - - - -

TOTAL $+65 ,500 $ 4 9 , 0 0 0

I

. .
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PROJECT: MID TERM

PRIORITY: NOT PRIORIZED

T I T L E : TWINING NORTHERNERS IN ARCHAEOLOGICAL TECHNIQUES

RESPONSIBLE AGENCY: GNWT - JUSTICE A N D  P U B L I C  S E R V I C E S

OBJECTIVES:

T o  d e v i s e ,  t e s t a n d e v a l u a t e  a p r o g r a m f o r  t r a i n i n g  r e s i d e n t
n o r t h e r n e r s i n a r c h a e o l o g i c a l f i e l d  p r o c e d u r e s . T h i s  w i l l
m i n i m i z e  t h e  n u m b e r  o f  e x t r a - t e r r i t o r i a l  a r c h a e o l o g i s t s  n e e d e d  t o
c a r r y Out o t h e r a r c h a e o l o g i c a l r e q u i r e m e n t s a r i s i n g f r o m
h y d r o c a r b o n  d e v e l o p m e n t  in  the  Beaufort S e a .

D E S C R I P T I O N :

p r i o r  t o  i m p l e m e n t a t i o n ,  a  t r a i n i n g  p r o g r a m  will b e  d e s i g n e d a n d

e v a l u a t e d o v e r  t h e c o u r s e  o f  t w o succesive f i e l d s e a s o n s a t

a r c h a e o l o g i c a l  s i t e s .  T r a i n i n g  p r o g r a m s  u s e d  e l s e w h e r e  i n  Canada
w i l l  b e  a d a p t e d  t o  m e e t  t h e  specia’ r e q u i r e m e n t s  a n d  k n o w l e d g e  of
a  n o r t h e r n  Iabour f o r c e .

MILESTONES:

pre-field s e a s o n ,  year
p r o g r a m .

1: d e s i g n  o f  t r a i n i n g

f i e l d  s e a s o n , y e a r  1 : t e s t  t r a i n i n g  p r o g r a m  t h r o u g h
a r c h a e o l o g i c a l s u r v e y  a n d  exca~~ations.
pre-field season! y e a r  Z: e v a l u a t i o n  a n d  m o d i f i c a t i o n
o f  t r a i n i n g  p r o g r a m .
+ield seasons y e a r  Z’: f u r t h e r  testing o+ t r a i n i n g
p r o g r a m  through a r c h a e o l o g i c a l  =ur’Jey a n d
e x c a v a t i o n s .

*

post-+ield season, y e a r  Z: turther evaluaticln a n d
m o d i f i c a t i o n  o f  t r a i n i n g  p r o g r a m .

EXPECTEE)  R E S U L T S :

It i= a n t i c i p a t e d t h a t a r c h a e o l o g i c a l  t r a i n i n g  p r o g r a m s  c a n  b e
d e s i g n e d , which w i l l p r o v i d e  a r e s i d e n t 1 abcwr f o r c e wi th
backqraund  knowledge and s p e c i a l  i z e d skills tn p a r t i c i p a t e t n
a r c h a e o l o g i c a l  fieldwork u n d e r  a  variety o f  c o n d i t i o n s .

RELATICINSHIP TO OTHER  P R O J E C T S :

A r c h a e o l o g i c a l  t r a i n i n g  w i l l b e  r e q u i r e d  i n  o r d e r  to pro’Jide t h e
n e c e s s a r y s k i l l s  t o a l l o w  nclrthern r e s i d e n t s  t o  be e m p l o y e d  i n
al 1 a s p e c t s  0+ a r c h a e o l o g i c a l  w o r k necessi ta ted  by  hydrocarbon
development i n  t h e  Beautort  Sea Reqicln.

.
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REQUIRED RESOURCES:

R e q u i r e m e n t s f o r e a c h  o f  t h e two yearsv 1 9 8 5 / 8 6  a n d  1 9 8 6 / 8 7
r e q u i r e d  t o  deueiop t h e  t r a i n i n g  p r o g r a m  a r e  a s f o l l o w s  ( i n  1 ’ ? 8 3
d o l l a r s ) :

a r c h a e o l o g i s t  o n  c o n t r a c t
t o  d e s i g n  a n d  t e s t
t r a i n i n g  p r o c e d u r e s

a s s i s t a n t s

s t u d e n t s

t r a v e l

f i e l d  e q u preen t

f i e l d  s u b s i s t e n c e

d r a f t i n g

p h o t o g r a p h y

typing

C.14 d a t i n g

COnserlJaticjn

other O  k M

ANNUAL  T O T A L

% 2 5 0 0  m o n t h  x  3  months = % 75@@

$2000 m o n t h  x  2  m o n t h s  =  % 8@@0

% 389 w e e k  x  5  w e e k s  x  4=$ 9 0 0 0

e s t i m a t e = % 8 0 0 0

e s t i m a t e =  % 5001Z

est

e s t

est

.,
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. . c ,, M I D  T E R M P R O J E C T S N o - r PRIORIZED

NOGAP RESEARCH #4D PL#@41NG REOUI REll~S

1984-85 TO 1990-91
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

GWEIW4ENT  OF THE NORTIWEST  TERRITORIES
- - - - - - - - - - - - - - - -

RESl%RCH & P1-#S41NG  RESOURCE REQIJI REIIENTS
1984-85 1985-86 1986-87 1987-88 1988-89 1989-9a 1 99a -91

NOT START  / - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

PROJECT TITLE : PRIORIZED OUMT I m PY $aee’s PY $eee’s PY seee’s PY SOoo’ s PY $Bee’s PY eee’s PYs@ee’s
- - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

EFWI RCWIENTAL PROTECT I EN AND
MONITORING 85/86 3yPS 1 6L7 1 60 1 69

FUNDS FOR COMMUNITIES OTHER THAN
T U K  4VJD INWIK TO IDENTIFY NO
PLAN FOR DEVELOPMENT 86/87 5Yrs - 27 - 43 - 53 - 7e

INDUSTRIAL SHFETY  AtiD
OCCUPATI  CWL  HEALTH

FIRE SAFETY 86/87 lyr 17
NORTHERN APPLICATION OF ELECTRICAL
CODES 86/87 lyr 17
OCCUPATIONAL HEALTH/SAFET(  PROGRAM
REQUIREMENTS 87/88 1 YP

EFFECTS OF WHGE EMPLOYMENT ON Ffitll LY
STRUCTURE 87.’SI8 ‘lyrs

ROTATION STUDY 8.5/87 lYP

ALCOHOL STUDY 87.’88  4yrs

LIQUOR ORDINANCE STUDY 87/88 3Yr S

CONMU$JITY HEALTH STATUS PROFILES 86/87 4Y~5

ASSESS AND PLAN FOR HEALTH CARE
DELIVERY S0.’S7  4yr5

ASSESS ANCI  EUALMTE NEEII  FOR
DETOX SERVICES 3h 8? 1 <r

- 30

.5 27

.3 21

7..>.

- 17

- 15 - 5 - 5

.5 30 .5 30 .5  30 . 5  3e

70 - 21 - 21

.3 21 .3 21 .3 21

.3 .21 .3 21 .3 21

- 80

- 5

.“
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SUMMt%RV . . c . . M I D  TERM P R O J E C T S N O T PRIOR IZED

NOG4)P RESEARCH ND PWING REQUIREMEN15

1984-85 TO 1998-91
_________________________________________________________________________________________________________________________________________________________________

GWEPMKNT  OF THE NORTIWEST  TERR I TOR IES RESEARCH & PL#@JING  RESOURCE REQUI REllENfS
1984-85 19B5-86 1986-87 1987-88 1988-89 1989-98 1998-91

w START / - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
PROJECT TITLE: PRIORITY DURATI U4 PY $ee13’s PY $Bae’s PY $ee R’s PY $000’s PY $eee’s PY eee’s Pyme’s- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - -

114’JESTIGHTIO14 OF CHARACTERISTICS OF
SEJUALLY  TRANSMITTED DISEASES mm
MENTAL 1 LLNESS

B U S I N E S S  D I R E C T O R( ,  P R O F I L E S  Arw
SURVEYS

LABOUR  FORLE AIID OLCUPATI CU++L
MArJPOWER STUOY

COST O F  LIVING  5UR’)EYS

IMPACT w LEGfiL  s  (STEM

TR61NING  NORTHERrJERS  IN
ARCHAEOLOGICAL TECIWI  CNIE5

-—--- —-. —— —______ ..___ — ___________________
TOTHL  MID T E R M  ,, FERSUN iEfi RS)

,,$oi39 s)

86 /8?  4YPS . 3  21 .2 15 ,2 1.4 .2 16

B7’86 .!Yrs 1 85 1 85 2 170

87’68 4.rs . 5  43 .5  43 . 5  64

87’88 4:.rs . s  ’54 ,5 54 . 5  186.5

85>”86 Z.’r: 65.3 .JV

85rEIO 2.rs 53 - 53

2 170

.5 64

.5 186.5

..0 3.3 4 .3 4.3 3 . 5

3Li4.5 573 436 587.5 445.5 85

*
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PROJECT:

PRIORITY:

T I T L E :

LATE TERM

N O T  PRIORIZED

I M P A C T S  O N  NATIVE N U T R I T I O N A L  PllACTICES

RESPONSIBLE AGENCY: GNWT DEPARTMENT OF HEALTH

OBJECTIVES:

T o  d e t e r m i n e i m p a c t s  on nutri tional p r a c t i c e s  o f n a t i v e
n o r t h e r n e r s  i n  d i r e c t  a n d  i n d i r e c t  d e v e l o p m e n t  i m p a c t  a r e a s .

DESCRIPTION OF PROJECTS:

Mon i tor t h e i m p a c t s  o f e x p o s u r e  t o  a w a g e  e c o n o m y i n t h e
n u t r i t i o n a l  p r a c t i c e s  o f  n a t i v e s .

RELATIONSHIP TO OTHER PROJECTS:

R e s u l t s  w i l l e n h a n c e  p l a n n i n g  f o r  m a t e r n a l  a n d  c h i l d  h e a l t h  and
s c h o o l  h e a l  t h  p r o g r a m s .

RESOURCES RE(N-IIRED:

1 9 8 9 / %

P * Y . .5
SALARY  AND TRAVEL %000’s 3 0

1 9 9 0 / 9 1

.2
16

,

.
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P R O J E C T : LATE TERM
*

. . . . ●

$ pRIORITIES:  N O T  PRIORIZED
*
‘,- T I T L E : HEALTH PROMOTION STUDIES
+-;. .,
i RESPONSIBLE AGENCY: GNWT DEPARTMENT OF HEALTH
+
,,.-

OBJECTIVE:

I n v e s t i g a t e t h e  m o s t s u i t a b l e  m e t h o d  o f
p r o m o t i o n i n f o r m a t i o n .  T h i s w i l l i n v o l v e
communi ty  socia l  s t ructures  and communicant

RELATIONSHIP TO OTHER PROJECTS:

d i s s e m i n a t i n g h e a l  t h
a s s e s s i n g i n d i v i d u a l

o n  n e t w o r k s .

Heal th p r o m o t i o n  i s  a n e s s e n t i a l i n g r e d i e n t  o f a l l heal th
s e r v i c e s . P l a n n e d heal th s e r v i c e s s h o u l d  u t i l i z e t h e heal th
p r o m o t i o n  c o n d u i t s  a s  m e a n s  f o r  g a i n i n g  a c c e p t a n c e .

RESOURCES REQUIRED:

1989/9G

P.Y. . 5
SALARY  AND T R A V E L  %@@O’S 2?7

199@/91

.5
27

.

_.._-.

.
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PROJECT: LATE TERM

P R I O R I T Y :  N O T  PRIORIZED

T I T L E : IMPACT ON CONSUMER SERVICES

R E S P O N S I B L E  A G E N C Y :  ~NWT  - J U S T I C E  AND  P U B L I C  SEIW)IGES

D E S C R I P T I O N :

R e s e a r c h  t o i d e n t i f y a n t i c i p a t e d r e q u i r e m e n t s + or consumer
s e r v i c e s  i n :

-  b u s i n e s s  1  icensing ( v e n d o r ) ,  ( i n s u r a n c e )
-  p r o f e s s i o n a l  l i c e n s i n g
-  l o t t e r i e s
-  c o n s u m e r  information/compla i n t s

M I L E S T O N E S :

-  s i x  m o n t h  periad of t i m e  t o  c o n d u c t  r e s e a r c h  a n d
g a t h e r  s t a t i s t i c s  i n  o t h e r  k n o w n  a r e a s  (eg. A l a s k a )
+or p u r p o s e s  o+ 1 icensinq r e q u i r e m e n t s ,  c o n d u c t  of
l o t t e r i e s  a n d  c o n s u m e r  r e l a t e d  p r o b l e m s .

-  s i x  m o n t h  period +ar r e s e a r c h i n t o  c o m m u n i  ty r e s p o n s e
t o  d e v e l o p m e n t ;  i e .  i n c r e a s e  i n  c o n s u m e r  and
landlord/”teriant  p r o b l e m s ;  a n d  de’JelOpm@nt o+
r e c o m m e n d a t i o n s  tO m e e t  n e e d s  during post-delJelopment
p e r i o d .

lEX~ECT~D RESULT5:

ProlJ\=ion 0+ a d e q u a t e a n d et+ecti’Je c o n s u m e r
i n f o r m a t i o n  s e r v i c e s .

prc,tecticln a n d

*

RELATICINSHIP T O  OTHEl% ~t?CIJECTS:

As d e v e l o p m e n t proceeds! r e q u i r e m e n t +or c o n s u m e r services,

p a r t i c u l a r l y  i n r e g u l a t e d  areas such as 1 icensinq o f busi  nes.ei

a n d  professionals! vJill b e  i m m e d i a t e ,  a s  o p p o s e d t o  long t e r m .
frov~sic(n of ccms.urner educaticln a n d cc,mp]aint-handl  inq ser’vices

w i l l  e x t e n d  o v e r  t h e  l o n g e r  t e r m .

RESOURCES I?EC.!UIRED:

1 9 8 . 5 / 3 7  - One  p e r s o n  y e a r  -  $64q000.UU



i!- PROJECT: LATE TERM

;.’
P R I O R I T Y :  N O T  PRIORIZED

T I T L E : RESOURCE INVENTORY OF SOCIAL SERVICES

RESPONSIBLE AGENCY: GNWT - SOCIAL SERVICES

OBJECTIVE:

To d e v e l o p  a n  i n v e n t o r y o f  a v a i  lable s o c i a l  s e r v i c e  r e s o u r c e s  i n
o r d e r  t o  h a v e  i n f o r m a t i o n  a v a i l a b l e  f o r  t h e  e x p a n d i n g  p o p u l a t i o n .

DESCRIPTION:

I n  a  r a p i d l y  d e v e l o p i n g a r e a i  t  i s  n e c e s s a r y  f o r  t h e  p e o p l e  i n
t h e  c o m m u n i t i e s  a s  w e l l  a s  t h e  s o c i a l ser’Jice p r o f e s s i o n a l s  t o
i d e n t i f y  t h e  h u m a n  s e r v i c e  r e s o u r c e s  a v a i  lable.

RELATIONSHIPS TO OTHER PROJECTS:

T h e  S o c i a l  S e r v i c e  B a s e S t u d y  w o u l d d e v e l o p  t h e p a r a m e t e r s  f o r
t h i s s t u d y . T h e r e  w o u l d also be a r e l a t i o n s h i p w i t h other
D e p a r t m e n t s  i e .  h o u s i n g ; l o c a l  g o v e r n m e n t  ( r e c r e a t i o n ) .

MILESTONES:

T h e  f i n a l  p r o d u c t  o f  a n  i n v e n t o r y  o f  p r e v i o u s  available! would be
a v a i  lable f o r  t h e  e n t i r e  g o v e r n m e n t  a n d  a l  1 a f f e c t e d  communi  t i e s .

This p r o j e c t  w o u l d  b e  a  s h o r t  d u r a t i o n  p r o j e c t .

Y e a r  1 : C o n t r a c t  l e t  o u t  a n d  i n f o r m a t i o n  c o l l e c t e d !  a n d  tlnal
r e p o r t  p r o d u c e d .

0
RESOURCES REQUIRED:

199@,/91

P.Y’.
SALARY
O&M

TOTAL $GOU’”S

—

.i

.,
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PROJECT: LATE TERM

P R I O R I T I E S :  N O T  PRIORIZED

T I T L E : JOB INUENTORY FOR THE HANDICAPPED

RESPONSIBLE AGENCY: GNWT - SOCIAL SERVICES

OBJECTIVE:

T o  d e v e l o p  a  J o b  i n v e n t o r y  t h a t w o u l d  1  i s t  a p p r o p r i a t e  p o s i t i o n s
f o r  p e r s o n  w i t h  i m p a i r e d  p h y s i c a l  o r  m e n t a l  a b i l  i t y .

DESCRIPTION:

In c o n j u n c t i o n  w i t h i n d u s t r y  a n d p r i v a t e b u s i n e s s , posi tions
w o u l d  b e a s s e s s e d  i n  t e r m s  o f a b i l i t i e s r e q u i r e d  a s w e l l  a s
s a f e t y  f a c t o r s  i n v o l v e d .

RELATIONSHIP TO OTHER PROJECTS:

T h i s p r o j e c t w o u l d  b e  r e l a t e d c l o s e l y  w i t h 1 abour f o r c e  a n d
m a n p o w e r  s u r v e y  w o r k  b e i n g  p r o p o s e d  b y  t h e  D e p a r t m e n t  o f  E c o n o m i c
D e v e l o p m e n t  a n d  T o u r i s m  a s  w e l l  a s  industry”s p r o g r a m s .

M I L E S T O N E S :

This WOU 1 d be a l a t e  t e r m project 0+ l e s s t h a n one Year’s

d u r a t i o n .

RESOURCES REQUIRED:

19s9/’9El

P,.y

.

SALARY
OkM 10

-----
10

L-

. .*

.
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S UMM#% RY “9 D ● * LATE T E R M  P R O J E C T S  N O T  PRIORI ZED

NOO+)P RESEARCH #4D PIAWING REQUI REFIENTS

1984-85 TO 1990-91

-----------------------------------------------------------------------------------------------------------------------------------------------------------------
GOVEMENT  OF THE NORTtkJEST  TERRITORIES RESWRCH  & PlA#41NG RESOURCE REQUIREMENTS

1984-85 1985-86 1986-87 1987-88 1988-89 1989-98 1990-91

NOT START  / - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
PROJECT TITLE : PRIORIZEO DUl%%Tl ON PY $888’S PY $eee’s PY $eee’s PY %000’ s PY seee’s PY @@e’s PYseee’s- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - -
IMPACTS CN NATIVE NUTRITIML
PRACTICES 89/90  2YPS .5 38 .2 1 6

HEALTH PROMOTION STUDIES 89/9a  Zyrs .5 27 .5 27

lMP.4CT ON CONS1.klER SERVICES 86/87 lyr

RESOURCE lNVENTORY OF SOCIAL
SERVICES 9W91  Iyr

- 2

JOB 1t4JENTORY  FOR THE WOICAPPED B9/9@ Iyr - 10- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL LATE TERM (PERSCN YEARS)
(Seee’s)

1 1
64

.7
57 45

1 64

●
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S U M M A R Y  O F GNWl_ ~RO.JEC~S #%F~ROUED #%l_ COORDIN~~ORO S  M=El_ING a/9/%3

NOGAP RESWRCH fWD PIJW41NG REOUIREIIENTS

1984-85 TO 1998-91

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

GWEIUWENT  OF THE NORTIWEST TERRITORIES RE!W+RCH & PIJW41NG RESOURCE REQUIREMENTS
1984-85 1985-86 1986-87 1987-88 1988-89 19s9-9e 1998-91

GwT
PROJECT TITLE:

S T A R T  / - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
PR1ORITY OURAT I Ct4 PY SOee’s PY ● eBe’s PY $eee’s PY $000’s PY SBee’s PY Wee’s PY$aee’s

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - -

HYDROCARBON COORDINATOR

FLNDS FOR INLIVIK AND TUK TO IDE)JTIFY
IMPACTS ANO PLAN FOR DEVELOPMENT

SOCIAL  SERVICES &SE STUDY

GUIDELINES FOR R/R PLANNING

DEVELOPMENT OF MUNICIPAL TRAINING
PACKAGES

TECIUJICAL ASSISTANCE TO COPWJNITY
COINCILS AND STAFF

REsE+wCH arm POLICY DEvELoPrlENT  or.i
PROUISIIX4  OF MLNICIPAL  INFRASTRUCTURE

FEMSIBILIT’( OF SUPPL’(l  NG OILfGAS  TO
CC!MMUNITIES

SOCIO-ECONOMIC MONITOR I!.IG S’(STEM

IN.JESTIGATION  O F  600F4.13U5T CYCLES

MY  C(+RE STUOY F O R  SHIFT AND
ROT~TIuN+L  IJJ!3RI!ERS

5

6

?

a4.fa5  7:.TS . 5  37 . 5  3?

1 65 1 65 1 65 1 65 1 65

1 44a 1 36’s 1 314 1 341 1 341

3 378 4 536 4 530 4 530 1 . 5  ,?le

2 9? ~ ?’7

. 5  43 .5 43

.5 37 .5 37

117

.. ~ ~:, .5 35

.5 43 .5 43 .5 43

.5 37 .5 37 .5 37

N

9
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NOCW’ RESEARCH MD PLH441NG  ftEW_l  I REMENTS

1 9 9 4 - 8 5  T O  1 9 9 9 - 9 1

---__ -_-- _-_- _--_ ------ _----------  _--- _---- _-____ -_-_ -_. ----- _-_---  _--------  _-----  ___-- _-____ --. ___-- _-_+ ________________________________________________________
GOUERMIEtU  OF THE NORTW.JEST TERRITOR1  ES RESEARCH & PLAWING  RESOURCE REQUI REWNTS

1584-85 1985-&6 19B6-E17 1987-88 1988-89 1989-9@ lY5a-Yl

6ftJT START / -- — ------------------ _________ _______________________________________________________
PROJECT TITLE: Fkl CiRl T’I OURATICN PY $880’s PY $888 s PY $eee’s PY $000’s PY $aaa’s PY $aOe/s Py$baa’s_-_-  _----------------  _-_----  .- —_-  —__ —___  --- ——_—  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
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S U M M A  RY C e n t ’ c l

NOGAP RESEARCH #db FJ#41NG  REQUIREMENTS

1984-85 TO 1998-91
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

GWEF$JKNT  OF THE NORTMJEST  T E R R I T O R I E S RESEARCH & PL/W41NG  RESOURCE REQUIREMENTS
1 9 8 4 - 8 5 1 9 8 5 - 8 6 1 9 8 6 - 8 7 1 9 8 7 - 8 8 1 9 8 8 - 8 9 1 9 8 9 - 9 0 199E-91

GtwT START / - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
PROJECT TITLE: PRIORITY DURAT  1 C?4 PY $eee’s PY $eae’s PY $eee’s PY Sooo’s PY Seee’s PY wee’s PY$eae’s

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

RESEARCH AND POLICY DEVELOPMENT
ON LAND DEVELOPMENT IN RAP1OLY
GROWING COMrlUNITIES 19 85’86 lvP 160

WILDLIFE  rlA?+4GErlENT 20 85.’96  3Yrs 1 60 1 6B 1 60

EASELINE STUDIES 21 95,’86  4Vrs 5 715 5 597 4 404 3 319

soc IfiL Arw Ecorior41c  STUOIES  oF r.lclT (THE COO I? OINATORS  OECIOED  TCI ALLOCATE $2 MILLION OF THE s2.5 MI  LLIffl  TOTI+L  REQUESTED)
(4 PRDUINCIAL NATURE PRIOR  IZECI 85,’86  &;drs - 242 - 506 - 346 - 403 - 400 - 103

--------------------------------------------------------------------------------------------------------------------------------------------------------------  ---

T O T A L  FUNDS SUPPORTEO  8Y COORDINATORS:  8Y YEAR 1205 2561 2502 2 0 3 3 1765 1416 799
B Y TOTI+L 7 ‘(EAR P R O G R A M 1 2 , 2 8 1  ,:or  $12.  216.13B6)

*

.



CURRICULUM VITAE

NAME : Lorne E. Matthews

DATE OF BIRTH: April 19, 1946

EDUCATION: University of Manitoba
Bachelor of Architecture 1970

CAREER

M r . Matthews has over 13 years experience in the
planning/architectural field at the municipal ?
provincial/territorial, national and international
levels. He has worked 4 years in the private sector
and 9 years in government, the last 8 of which have
been in the Northwest Territories.

NORTHERN EXPERIENCE

-Head of Regional Planning (1975-1978)
-Regional Planning Coordinator (1978-1979)
-Secretary - Resource Development Committee

(1979-1981)
-Regional Planning Advisor (1~81-present)

-GNWT Coordinator of Mackenzie D e l t a R e g i o n a l

P l a n ; 1975-1977 (A Joint Federal/Territorial
Planning Program)

-GNWT Coordinator of Beaufort Sea Development -

An Infrastructure Analysis; 1980 (Joint GNWT\
Dome Project)

-GNWT Representative - Beaufort Sea Task Force;
1980-1981
-GNWT Coordinator/Manager of Federal Northern Oil
and Gas Activities Program (NOGAP)

-GNWT Representative on Environmental Studies

Revolving Fund (ESRF’)  - Social Issues North Study
Committee

OTHER

Mr. Matthews has travelled and worked throughout the
NWT . He has extensive experience in multicultural and
development situations in the Caribbean, Central
America, Southeast Asia, Western Europe and Western
Canada and has lived in Jamaica, Britain and Malaysia.
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