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The followng material is a conpilation of individual
Departnental and overall Governnent initiatives which have

been undertaken since the release of the report of the Special
Committee on the Northern Econony (SCONE).

The responses are organi zed by SCONE recommendati on nunber.
The nanme of each departnment undertaking initiatives related to

that recommendation is included to identify responsibility.

Overal | *” Government direction or initi atives are listed as the
responsibility of the Executive Council COfice.
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1. LAUNCH A LITERACY CAMPAIGN IN EVERY COMMUNITY
DEPARTMENT OF EDUCATI ON

The Departnent of Education has devel oped a Literacy
Strategy for the NWA. The Strateav supports:

opportunities for literacy in all official

| anguages;

?CCﬁss to literacy prograns at the conmunity

evel ;

| ear ner-centered and community based prograns;

the responsibility of individuals, famlies and

communities to pronote literacy and educati on.

In April 1990, the NW Literacy Council was formally
f ounded. It has a Board of Directors Conprised of

el ected regional representatives and executive gnd
has a network of community representatives

t hroughout the NW.

Through the Community Literacy Projects Fund,
literacy projects have been funded in 15
communi ti es. Arctic College delivers literacy
and/or adult basic education progranms in
approxi mately 40 comuniti es.

2. DEVELOP A STRATEGY TO HELP KEEP YOUNG PECPLE | N
SCHOOL

DEPARTMENT OF EDUCATI ON

Advanced Education organi zed and hosted two speci al
events which provided school children with
occupational / educational information and stressed
the inportance of staying in school to attain
personal and career goals - a Post-Secondary
Information Fair and a “Wnen at Wrk” Career Fair.

Advanced Education is planning, in coordination with
School s Branch, to deliver a series of workshops to
H gh School girls entitled “Grls Do Math”, to
foster interest in this subject and stress the

I mportance of math in broadening career options for
young wormen.

Advanced Education staff attended and delivered
career devel opnent workshops at the Youth of the
90's Conference held in Ft. Smith in md Novenber.

The Apprenticeship D vision has devel oped a series
of Trades Description fact sheets for distribution
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in schools which outline the academ c requirenents
and job duties of a variety of apprenticeships.

The Departnent of Education is utilizing a nunber of

strategies to hel p keep young people in school.
These are:

The School - Community Counsel or Program

G ade levels are being expanded in many of our
| arger communities;

Fostering the devel opnment of parenting prograns at
the comunity |evel

Devel opi ng and inplenenting a nunber of specific
initiatives at the Board and comunity |evel to
prevent dropout.

REDUCE THE PUPIL- TEACHER RATI O
DEPARTMENT OF EDUCATI ON

No specific initiatives are underway in this area
primarily due to restraint. A study of education

financing currently underway is expected to give
sone direction on the issue.

SET UP OUTWARD BOUND- TYPE PROGRAMS
DEPARTMENT OF EDUCATI ON

In Septenber 1990, the Departnent of Education began
the pilot of a “Leadershi p Residence” concept in Ft.
Smith. The programwth its challenging academ c,

community, and |and conponents incorporates many
characteristics of Qutward Bound. udies are

underway to exam ne expansion of the programto
ot her centres.

REORGANI ZE ADULT EDUCATION AND TRAINING PROGRAMS:
| MPROVE COURSES |IN THE AREAS OF MANAGEMENT

TRAI NI NG, BOARD DEVELOPMENT, TRADES, AND

ENVI RONMENT

DEPARTMENT OF EDUCATI ON

To allow greater program flexibility and

responsi veness to the needs of the NW popul ation,
nodi fications to the existing Training on the Job
Program have been nmdés iTdentified in the

Enpl oynent Devel opnent Strategy, changes include an
academ ¢ conponent which allows for seat purchase
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from an academ c institution, extended training
pl ans, increased salary subsidies, and support for
managenent training.

The Northern Leaders Training Support Program
continues to be well subscribed with approxinmtely
30 applications to date. Seven candi dates were
supported by the programthis year to financially
assist themin their educational pursuits so that
they are better able to adm nister |and clains.

DEPARTMENT OF MUNI Cl PAL AND COMMUNI TY AFFAI RS

In 1989, a Mnister’s Advisory Conmmttee on
Education and Training was established, wth
representation fromthe NWM Association of
Municipalities, Arctic College, and the Departnent

of Municipal and Community Affairs, to devel op
strategies for inproved managenent training for

muni ci pal government adm nistrators and staff. Thi s
IS an ongoing initiative.

| MPLEMENT A SUSTAI NABLE DEVELOPMENT  STRATEGY
DEPARTMENT OF RENEWABLE RESOURCES

The Sust ai nabl e Devel opnent Policy was rel eased
during the fall 1990 sitting of the Legislative
Assenbl y. The Departnent of Renewabl e Resources is
presently working on an Action Plan to inplenent
sust ai nabl e devel opnment, in cooperation with the
Departnments of Econom c Devel opnent and Tourism and
Energy, M nes and Petrol eum Resources. The public
and NWI' Round Tabl e on Environnent and Econony wl |
be involved in the devel opnent of the plan.

CREATE AND | MPLEMENT A TRADITIONAL HARVESTI NG
SUPPORT PROGRAM |IN COOPERATION WTH NATIVE
ORGANI ZATI ONS

DEPARTMENT OF SOCI AL SERVI CES

Under the direction of the Mnister of Social
Services, a commttee of Deputy Mnisters has been
wor ki ng on the devel opnment of a Harvesters Support
Program in conjunction with a Wrking Conm ttee.
The Wrking Commttee is chaired by the Deputy

M ni ster of Renewabl e Resources and i ncl udes
Aboriginal leaders in its nmenbership. It is
responsi bl e for recomendi ng program options to the
Deputy Mnisters’ commttee.
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CONDUCT A REVIEW W TH THE FEDERAL GOVERNMENT, OF
ALL TRANSFERS AND PAYMENTS AND FEDERALLY FUNDED
PROGRAMS

EXECUTI VE COUNCI L OFFI CE

The review of federal transfer paynents and
federal |y funded programs to respond to the unique
needs of the NWI goes on as a matter of Ccourse under
the individual mandate of each M nister Of involved
depart nments. Negotiations to pursue nore

advant ageous program criteria for the NWT are
undertaken by officials, at the direction O

M nisters, on a regul ar basis.

Recent initiatives by the government in this area
are:

negotiation of a new funding fornmula wth the
federal governnent;

negotiation of a new Econom c Devel opnent

Agr eenent ;

internal review by the Departnment of ‘ Soci al

Servi ces of Canada Assistance Plan financing;
re-negotiation of an Enployability Enhancenent
Accord to target training opportunities to social
assi stance reci pients.

The M nister Responsible for the Econom c Strategy
I's responsible for ensuring the overall coordination
of program elenents that directly affect the

I mpl ementati on of the econom c strategy.

The nonitoring and evaluation of initiatives such as
those cited above, and their application, is

coordi nated through the usual Cabinet commttee
system process, and through interdepartnental
undertakings initiated by individual Mnisters.

Because the criteria for accessing federal progranms =
are subject to frequent change, the kind of review
proposed in the reconmendati on cannot be done on a
one-tinme basis. G\W departnents are aware of the
need to be prepared to respond quickly to changes in
federal programs. For exanple, the wi thdrawal ~of

the federal commtnment to cost-sharing of child care
prograns required a significant shift in the program

design process within the Departnent of Soci al
Servi ces.
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The governnent has recently initiated a project to
Revi ew the QOperation and Structure of Northern
Governnent which will take place during the first
six months of 1991. This initiative wll further
serve to identify any areas where GNW access to
federally funded progranms m ght be enhanced or

i mproved.

SET UP A PUBLI C SERVI CE COW SSI ON;, CONDUCT A
REVI EW OF THE PUBLI C SERVI CE, | NCLUDI NG THE
AFFI RMATI VE ACTI ON POLI CY

DEPARTMENT OF PERSONNEL

Cabi net has decided not to proceed with a Public
Service Commission. The staffing appeal s procedure,
which was a major inpetus for a Public Service
Conmi ssi on, has been changed.

Executive Council determ ned there were many checks
and bal ances in place to prevent politica
interference in this process. These include
staffing appeals, grievance and arbitration
procedures, a court system and human rights

| egi sl ation.

Staffing appeal rights were extended in Jan. 1991 to
non- enpl oyees who qualify under the affirmative
action policy and who apply for positions within the
bargai ning unit of the Union of Northern Wrkers.

The Affirmative Action Policy will be reviewed in
1994 and, in the neantine, Departnents are
finalizing their Affirmative Action Plans.

10. REVI EW GNWI BUSI NESS pPRACTICES TO PROVI DE MORE
BUSI NESS OPPORTUNI TI ES FOR LOCAL COMMUNI TI ES

DEPARTMENT OF PUBLI C WORKS

DPW continues to inplenment the various policies,
procedures, directives and special approaches as
outlined in the Departnent’s Local and Northern

| nvol venment in Construction, Mintenance and Leasing
Strategy. This strategy is an inportant conmponent
in the GN\WI"' S overall Econom c Devel opnent Strat egy.
During 1989/90, 90% of the nunber and 80% of the

val ue of all DPW construction, naintenance, |easing
and consulting service contracts were awarded to
Northern firmns.
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An analysis of all GNW contracts, done by the
[bpartn‘ents of Gover nnent Ser vi ces and Pu I C V‘bl’kS,
for the first half of 1989/90 indicates that 71% of
t he nunber (1750 out of 2456) .and 69% of fhe total
val ue ($133.4 million out of 193.9 million) ¢ o
contracts went to Northern or |ocal conpanies.

In spite of the success currently being achieved, a
series of discussion itens have been developed to
address a nunber of concerns which have been raised
by businesses and MLA's and woul d increase the

| evel s of support this governnent provides to

busi ness through its contracting for goo%% :
services, consulting and construction. bi net has
directed that these discussion itens be circul ated

publicly, as part of a discussion pa%er to. be sent
to all 'NWI businesses, communities and business

associ ati ons.

The committee preparing the discussion itemns

i ncludes representatives of the Departnents of
Transportati on, Public works, COVernment Services,
and the Housi ng Corporati‘on.

MUNICIPAL AND COVMUNI TY AFFAI RS

The Departnent of Municipal and Community Affairs
and the Departnent of Public Wrks have devel oped
program and Project Authority Agreenents which are
signed by the responsible Mnisters and enable
signatory munici pal governnents to undertake greater
| ocal authority for municipal capital Prograns and
projects funded by the GNwWT. TO pronote greater
opportunities for Northern business devel opnent, it
is a condition of these Agreenments that the
signatory munici pal governnents adhere to the

provi sions of the Business Incentive Policy when

tendering and awardi ng nunicipal capital works
contracts.

NWI HOUSI NG CORPORATION
The NWI Housi ng Cor poration:

limts its publication of tender calls to northern
based nedia, with the exception of nechanical and
el ectrical supply.

encour ages Sout hern manufacturers to give

di stributorships to Northern vendors for products
specified on tenders.

revi ews specifications on an ongoi ng basis, to
ensure that Northern nmanufacturers or suppliers
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have equal opportunity to provide products for the
Cor poration’s supply prograns.

encourages contractors to utilize |ocal
accommodation, as well as hire local labour. To

ensure that contractors will wutilize avail able
| ocal labour, the wording of Corporation contracts
was altered, introducing a stipulated percentage

of all payroll expenditures to be local and
northern, conbined with a penalty clause in the
event of non conpliance.

In an effort to nmake the tendering process nore
accessible to local contractors, the Corporation
conducts wor kshops di scussing the tendering process
t hroughout the NW

Corporation staff also hold nonthly neetings with
contractors who are contracted to the Housing
Corporation, and the community to hel p assess | ocal
resources as well as provide a forum through which
potential problens regarding tendering can be

di scussed.

DEPARTMENT OF GOVERNMENT SERVI CES

Currently, business practices are being |ooked at by
a commttee of Deputy M nisters described above, of
whi ch Governnent Services is a nenber.

Also, three procedures are in place to naximze
| ocal business opportunities:

Tender Notification System - This involves posting a
list of all tenders for goods and services.

Defined Market Place - Wiere there are two or nore

busi nesses providing a particular good or service on
a retail basis in a comunity, tenders for that good
or service are not advertised outside the comunity.

Buyer/ Sell er Program - Reverse Trades Shows have

been held to acquaint business people with the kinds<_

of materials and services various government
departnments and agencies require.

DEPARTMENT ECONOM C DEVELOPMENT AND TOURI SM

The Departnent of Econom c Devel opnent and Touri sm
(ED&T) has initiated a “Buy North” strategy. A Buy
North | ogo has been designed and an adverti sing
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canpaign to create an awareness of |oca
opportunities is being devel oped. N

The Departnent of ED&T in conjunction wth
Governnent Services and the NW Housing Corporation
are reviewi ng awr procurenent expenditures to

i dentify goods and services purchaﬁed bY regi on Pnd
source of supply (North/ South) The obj ecti've o
the review is to identify which southern suppliers

can be replaced by northern suppliers where
f easi bl e.

A nmenorandum of Understanding is being negotiated
between the GN\W and the NWI Chanber of Mnes to

pronote Northern goods and services. to exPIor?tion
conpani es and operating mines. A directory o

northern suppliers servicing the mneral industry is

being conpiled and will be distributed to nenbers of
the mning industry. The NW Chanber of Mnes in
conjunction with ED&T has Staged and will continue

to stage Trade Shows and Reverse Trade shows to
stimulate nore northern purchasing by the industry.

A proposal has been put forward to require
busi nesses receiving departnental contributions to
adhere to the Business Incentive Policy.

11. ALLOW COMMUNI TI ES TO NEGOTI ATE CONTRACTS OVER A
FI VE- YEAR PERI OD

DEPARTMENT OF PUBLI C WORKS

Mhi nt enance contracts  DPWlets its vehicle

mai nt enance contracts, 1N comunities such as
Canbri dge Bay and Rankin Inlet for three year

peri ods. Three year contracts are considered
optimal since this does not make it inpossible, in
the long term for new enterprises to start up and

t hen conpete for governnment work. I'n Targer
comunities, where there are a nunber of

contractors, the work is tendered annually to allow .
all contractors to conpete.

leasing - leases nmay be let for up to twenty years.

Constluction contracts providing all construction
contracts in a conmunity to one |ocal conpany, for a

fixed period of tinme is unfair to contractors, both
locally as well as across the NWT
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Negotiated Contracts  The Departnment will, on
occasion, negotiate specific contracts wth
i ndi vidual Northern or |ocal contractors.

DEPARTKENT OF TRANSPORTATI ON

The Departnent of Transportation is
negotiating/tendering the majority of its _
mai nt enance contracts on a five year basis. Capi tal
works are carried out over a period as appropriate
to project scope and budget.

NWT HOUSI NG CORPORATION

The Corporation is restricted due to the nature of
the cost-sharing agreenent w th CMHC, which
prohibits the Housing Corporation fromentering into
| ong-term agreenments with comunities. The
Corporation, through its efforts to develop its own
econonm ¢ devel opnent strategy, will endeavor to
address such issues within these constraints.

One alternative is the initiation of denonstration
projects, and to date the Corporation has approved
several such projects throughout the North. A full
assessnent of the projects’ inpacts and costs has
yet to be undertaken, but prelimnary observations
indicate that, wth appropriate guidance and
supervision and a desire on the part of the
community to take advantage of enploynent and
training opportunities, the construction of houses
can be undertaken with greater conmunity

i nvol venent .

The Corporation has an ongoi ng committment to plan
with communities for the delivery of social housing.

DEPARTMENT OF GOVERNMENT SERVI CES

The only contracts which CGovernnent Services enters
into for any length of time are the P.O.L.
distributorship contracts. There are plans to

I ncrease these contracts from five years to ten or
fifteen years.

‘\

ENSURE THAT | NDI VI DUAL COVMUNI TI ES HAVE CGREATER
CONTRCL OVER THEI R RESOURCES

DEPARTMENT OF RENEWABLE RESCURCES

The Departnment of Renewabl e Resources provides for

public involvenment in its prograns. Comuni ty,
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regional and land claim settlenent area wildlife
comm ttees (Denendeh Conservation Board, Nunavut
WIldlife Managenent Board etc.) are funded,

consulted and given a degree of control over certain
departnental prograns - particularly in the area of
provi ding assistance to renewabl e resource

harvesters. The recent fire managenent policy nakes
provision for community involvenent in deternjning
priority areas for fire protection. N addition The

Department participates in the Northern Land Use
Pl anni ng Process which enables conmunities to

participate in the devel opnent of regional |and use
pl ans.

DEPARTMENT OF ENERGY, M NES & PETROLEUM RESOURCES

Settlenment of land clainms will provide an inportant
role for aboriginal people in the assessnment and
revi ew of any resource devel opnent activities.

Devolution of oil and gas (through the Northern
Accord) and mnerals will provide for northern
control over resource devel opnent.

Land use plans are being devel oped throughout the
N with strong community input.

Envi ronnmental reviews (Water Board, FEARO) provide
public fora for discussions on the terns and
condi tions of devel opnment.

Benefits agreenents between devel opers and | ocal
communi ties are encouraged by the G\NW.

13. DEVELOP AND | MPLEMENT AN | MPORT SUBSTI TUTI ON
STRATEGY

DEPARTMENT OF ECONOM C DEVELOPMENT AND TOURI SM
To date, the Departnent has:

initiated a pilot project for nusk-ox harvest on
Banks I sl and:

I's undertaking a test market study for canned
arctic char

supported a test fishery for whitefish in the
Mackenzie Delta;

is exploring new means to harvest char quotas that
were previously thought to be economcally

unvi abl e;

I's developing a plan for exploring yet untapped
mari ne fisheries resources;
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14.

15.

Is in the final stages of preparing |egislation
for a Northwest Territories Agricultural Products
Marketing Act which will ultimtely enable NAT
agriculture producers to participate in nationa
supply managenent schenes for agricultura
producti on.

DEVELOP AND | MPLEMENT A REGQ ONAL DEVELOPMENT
STRATEGY

DEPARTMENT OF ECONOM C DEVELCPMENT AND TOURI SM

The Renewabl e Resource conponent of the Departnenta
Econom ¢ Devel opnent Strategy outlines devel opnent
plans for each of five sub-sectors which predom nate
in different regions. Each region has a Renewabl e
Resource Devel opnent Officer. RRDO's are tasked
with stinulating regional renewable resource

devel opnent that neets with community and regional
expectations while dovetailing wth broader
territorial econom c devel opnent goals and

obj ecti ves.

The arts and crafts sector is built on the proven
skills and abilities in specific Regions. In
addition, tourism opportunities exist and have been
devel oped to varying degrees. Devel opnment pl ans
reflect the strengths of the particul ar Region.

SET UP A COVWREHENSI VE EVALUATI ON SYSTEM FOR ALL
ECONOM C DEVELOPMENT- TYPE PQOLI CI ES, PROGRAMS, AND
PROJECTS

NWI HOUSI NG CORPCRATI ON

The Corporation has an evaluation function in place
which will assess Housing Corporation prograns and
services in terns of how they relate, anong other
criteria, to the strategies and priorities of the
Governnment, including econom c devel opnent.

The Corporation is al so devel oping an econom c
devel opnent strategy which will include an

eval uation conponent for any subsequent Corporation
initiatives relating to econom c devel opnment.

DEPARTMENT OF ECONOM C DEVELOPMENT AND TOURI SM
The Departnent has devel oped, in conjunction wth
Its new consolidated Business Devel opnent Fund

program a system for neasuring the Econom c
Benefits of the program
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16. SET UP A COMMUNICATIONS TECHNOLOGY RESEARCH
PROJECT

No specific action taken.

17. HELP EXTEND BANKING SERVICES TO MORE COMMUNITIES

DEPARTMENT OF ECONOMIC DEVELOPMENT AND TOURISM/DEPARTMENT
OF FI NANCE

Oficials of the Government have net with senior
officers of major banks to discuss nethods by which
banki ng services could be extended to nor

conmuni ti es. Each of the banks indicated that t he
provi sion of banking services would not be
financially feasible in those conp%nltles ﬂat
currently do not have branches.

officials of these banks have outlined that

efficient procedures are in place to process | oan
applications in comunities in which they do not

have branches.

The Governnent of the NWIF will continue to review
nort hern banking requirenents with banks, and as

t echnol ogi cal devel opments Such as autormated tellers
continue to be refined, new approaches to the

provi sion of banking services will Be investi'gat ed.

Oficials of the Departnents of Econom c Devel opnent
and Tourism and Finance have provided input into a
study being undertaken by Arctic Cooperatives Ltd.

to determne the feasibility of establlshhngd %dit
unions in the Northwest Territories. ase
of this study, currently underway, wll assess the

econoni ¢ inpact that credit unions would have in
communi ties .

18. DEVELOP A TOURI SM STRATEGY WH CH EMPHASI ZES
PRODUCT DEVELOPMENT AND INFRASTRUCTURE

DEPARTMENT OF ECONOM C DEVELCPMENT AND TOURI SM

The Department, @s part of its Econom c Devel opment

Strat egy, i ncl uded a specific strategy for the
tourism sector. Initiatives include:

packaae_Tour Development - Several new products were

devel oped and exi sting packages upgraded or re-
positioned to address the demand of grow ng
I nternati onal markets.
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_ - Assistance was provided to
two fishing and one naturalist |odge to inprove
runway conditions thereby extending current seasons!
of operations.

Distribution Networks - Assistance was provided to
develop a receptive tour operation for the Baffin
Regi on and on-going assistance is provided to
receptive operations in Yellowknife and Inuvik.
These operators facilitate the devel opnent and
marketing of tour products offered by smaller, |ess
sophi sticated operators.

Mar ket Devel opnent

Cruise Industrv - Negotiations continue with two
crui se ship conpanies to develop tour packages into
the Northwest Territories. Assistance will be
provided to comunities to devel op appropriate
ground packages to ensure econom c benefits are
realized by NW' residents:.

Japanese Market - An advertising canpai gn and
famliarization tours directed at the Japanese
travel trade, encouragi ng new product devel opnent,
was initiated for placenent in the Japan Travel

Jour nal

The Departnent’s capital plan tripled to $8 million
al | ow ng

maj or renovations totalling$2million to 5
exi sting parks

- the design and devel opnent of visitor centres
which, in conjunction with EDA funding, totalled
$10 nmillion over 2 years.

- devel opnent of interpretive signage and outdoor
di spl ays along the highway system and Eastern
Arctic conmmunities.

19.. DEVELOP A SUPPORT PROGRAM FOR ARTS & CRAFTS
DEPARTMENT OF ECONOM C DEVELOPMENT anp TOURI SM -

The Departnent’s consolidated contribution program
wi Il make funds available to assist visual, literary
and performng arts businesses with start-up
capital, product and market devel opnment funds and
busi ness expansion funds in accordance w th program
gui del i nes.
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20.

21.

A support to industry programis al so being
devel oped for the arts and cultural sector which may
include any or all of the follow ng: b

smal | tools and equi pnent grant;

support to arts and crafts service

associ ati on;
carving shed construction program
- print shop advisor program
award for excellence program

The Small Tools program guidelines will be avail able
March 21, 1991.

RECOGNI ZE co-orPs AS SMALL BUSI NESSES W TH
TW NI NG POTENTI AL

DEPARTMENT OF ECONOM C DEVELCOPMENT AND TOURI SM

Since their inception NW Co-operatives have been
recogni zed as small businesses and as such are
eligible for the whole range of prograns and
services available to small businesses including
training prograns.

SEEK AN EXEMPTI ON FOR THE NWI' FROM THE NEW GOODS
AND SERVI CES TAX

DEPARTMENT OF FI NANCE

The CGovernnent of the Northwest Territories has nade
strong and nunerous representations to the federa
governnent to change the GST legislation to include
nmeasures that would conpensate residents of the
Northwest Territories for the relatively high tax
burden that the GST inposes on them

The Mnister of Finance submitted a brief to the
House of Commons Standing Conmttee on Finance which
expl ai ned the CGovernment of the Northwest
Territories * concerns and proposed anendnments that
included an increase in the sales tax credit and in °
the incone threshold for eligibility to the GST tax
credit in the North, an increase in the Northern
Deduction and conpensation to residents of the
Northwest Territories for increased costs of

utilities under the GST. The Mnister of Finance
and the Chairman of the Standing Committee on
Finance met with M. Blenkarn, the Chairman of the
House of Commons Conmttee, and departnent officials
nmet with federal officials and nenbers of the
Conmttee to argue these positions.
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22.

The M nister of Finance submitted a simlar brief to
the Senate Standing Comm ttee on Banking, Trade and
Comrerce and nmet with nenbers of the Committee.

The M nister of Finance nade numberous
representations to the federal Mnister of Finance

I n support of these sane recommendations and is
continuing his efforts to have anendnents introduced
to the Income Tax Act which would give effect to the
governnent of the Northwest Territories’
reconmendat i ons.

An anendnent to the GST legislation to exenpt all of
Nort hern Canada from the GST was introduced in the
Senate by Senator Watt. The Governnent of the
Northest Territories supported the private sector in
“lobbying for this amendnment in Qtawa. The
amendnent was defeated by a slim nmargin.

DEPARTMENT OF MUNI Cl PAL AND COWLUNI TY AFFAI RS

The Departnent of Minicipal and Community Affairs
will continue to nonitor the inpacts of the GST on
NWE nuni ci pal governnments and will review existing
policies to identify opportunities for insulation of
muni ci pal governments from the effects of the GST
wher ever practicabl e.

REQUEST THE FEDERAL GOVERNMENT TO ESTABLI SH A
PERSONAL AND CORPORATE TAX REQ ME FOR NORTHERNERS

DEPARTMENT OF FI NANCE

The Mnister of Finance and departnent officials
have made representations to the federal governnent
to change the federal personal inconme tax systemto
reflect the fact that northerners face higher costs.
Representati ons have been made to increase the
Northern Residents’ Deduction, and to index it to
inflation; to increase the federal sales tax credit,
as well as the incone thresholds at which the sales
tax credit and the child tax credit are reduced or
elimnated; and finally, to provide sone '
conpensation for the higher anmount of GST paid by .
northerners as a result of the higher costs of
utilities. Wth regard to corporate taxation
representati ons have been nmade to Finance Canada to
mai ntain incentives for mning and oil and gas
exploration in the north.
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23.

24.

The Covernnent of the Northest Territories has a tax
regi me whi ch recogni zes northern circunstances and
which is designed to encourage econom c devel opnent.
The NWI has the | owest Personal Inconme Tax Rate in
Canada and the second |owest small business incone
tax rate. There is no sales tax, NO payroll and no
capital tax. Furthernore, the tax regime has been
very stable over the past ten years, providing
business with the ability to plan for the long term
The only changes made to Corporate Incone Tax have
been to cut in half the rate for small businesses
and to inmpose a small increase on large
corporations. The tax rate for large corporations

is the third | owest in Canada.

REQUEST THE FEDERAL GOVERNMENT TO PROVI DE THE

M NERAL EXPLCORATI ON | NDUSTRY W TH TAX | NCENTI VES
FOR EXPLORATION

DEPARTMENT OF ENERGY, M NES & PETROLEUM RESOURCES

awr continues to press the federal governnent to
provi de tax incentives for the m neral industry.

QG her incentives for industry (such as %eosci ence
mappi ng, prospectors assistance and technol ogy
development)are being pursued through a second
M neral s Devel opnent Agreenent as part of the
Canada/NWT Econom ¢ Devel oprment Agreenent.

PROVI DE FOR THE DEVELOPMENT OF MORE QUALITY DAY
CARE SPACES

DEPARTMENT OF SOCI AL SERVI CES

The NWF Interim Child Day Care Program continues to
offer start-up grants and Operations subsidies to
licenced, nonprofit child day care programs. A user
subsidy is also available for full tinme students
W th preschool children and for |ow incone earners.

o

The Interim Child Day Care Program has directly

contributed to the creation of approxinmately 600 new
licenced, nonprofit child day care spaces gnd

approxi mately 150 new j obs Since 'its inception in
1989.

The Programis expected to offer simlar |evels of
support in 1991-92.
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25. SET UP RESI DENTI AL- TYPE ALCOHOL TREATMENT CENTRES
DEPARTMENT OF SOCIAL SERVI CES

Construction is underway at Northern Addiction
Services to add 10 new beds. 30 new beds are

pl anned for the Hay R ver Reserve Treatnent Centre.
16 new beds are planned for the new Tuvvik Treat nment
Centre.

A total of 56 new beds will therefore be added to
the 22 existing beds by 1993.

26. SET UP A PERMANENT, CABI NET-LEVEL COW TTEE FOR
ECONOM C DEVELOPMENT

EXECUTI VE COUNCI L OFFI CE

Earlier in the termof this governnent, the
Executive Council reviewed the Cabinet commttee
system and considered the advisability of
establ i shing new conmittees, for exanple, a
commttee to address social devel opnent issues, and
a managenent revi ew board. Menbers determ ned that,
because of the unique structure of the Cabinet
commttee systemin the NW governnent, additiona
comm ttees were not necessary and woul d not enhance
the effectiveness or efficiency of Cabinet

operati ons.

Because of the relatively small nunber of Mnisters
in the NWI' Governnment, all Mnisters are nenbers of
three main permanent commttees of Cabinet - The

Fi nanci al Managenent Board, Priorities and Pl anning
Conmittee, and Legislation and House Pl anni ng

Conmi ttee. This arrangenent provides a coordinated
perspective on priorities set by Cabinet in all
comm ttee deliberations. The requirenent for
Priorities and Planning and Legislation and House
Pl anning conm ttee recomendati ons to be approved by
Cabi net provides an opportunity for “sober second
consi derati on”

The two speci al - purpose sub-conmttees - Politica
and Constitutional Devel opnent Comm ttee, and Energy
Committee - were established to address specific
conplex issues with a federal/territorial
negoti ati ons aspect. It is anticipated that the

I ssues within their nmandates - including |and
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claims, constitutional development, andthe Northern
Accord - will eventually be resolved. Thus, these

are not permanent Cabinet conmittees in the sense
intended by this SCONE reconmendati on.

Soci al and economic issues are within the
jurisdiction of the Governnent of the NW, and nust

be approached in a coordinated fashion consistent
with government priorities. Thus, they can nost

effectively be addressed within the existing Cabinet
comittee system

27. SET UP A PERMANENT, CABINET-LEVEL COMMITTEE FOR
SOCIAL DEVELOPMENT

EXECUTI VE COUNCI L OFFI CE

See response to recommendati on 26.

28. ESTABLISH, | N PARTNERSH P W TH THE FEDERAL
GOVERNVENT, AN ECONOM C DEVELOPMENT AGENCY

DEPARTMENT OF ECONOM C DEVELOPMENT AND TOURI SM

The Yukon, NW and Quebec are the only regions in
Canada wi thout aFederal Governnment Economc
Devel opnent Agency. Li ke these agencies, however,
the NWI' has had an Econom c Devel opnent Agreenent.
The CGovernnent of Canada’s position is that DI AND
has the authority and responsibility for northern
Econom ¢ Devel opnent.

The G\W Executive is considering the costs and
benefits of their current regional economc

devel opnent rel ationships in conparison to the
Feder al / Provi nci al rel ati onshi ps which exist in

other jurisdictions of Canada.

29. PROVI DE FUNDI NG TO COMVUNI TI ES TO H RE
DEVELOPMENT OFFI CERS

DEPARTMENT OF ECONOM C DEVELCOPMENT AND TOURI SM

A three year pilot test is being inplenented.
Negotiations are underway with Fort GCood HoPe, and
Copper mi ne. A pilot test programreview wll be
conducted to determ ne the effectiveness of this
approach to econom c devel opnent.
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30. REORGANI ZE THE DEPARTMENTS OF RENEWABLE RESOURCES
AND ECONOM C DEVELOPMENT anp TOURI SM

EXECUTI VE COUNCI L OFFI CE

This matter was thoroughly reviewed by the
Priorities and Planning Commttee early in the
mandat e of the governnent. Cabi net was satisfied
wth the resultant report of the two Mnisters
regarding their respective nandates.
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