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IVISION
ORGANTZATTIONAL STRUCTURE FOR THE NFW TERRITORIES:

Nunavut:

De fining the organizational structure for Nunavut and tke Western
Terzitories is a key step in forecasting the human resource requirements
for the new organizations. Asa first step, the basic struczure of the
NWT has been adcpted With scme miner nodifications.

gsumptiong:

A basic East - West separation with the present levels Of decentralization
in delivery of programs and services has been assumed.  ©On the basis
these assunptions” and using the study dote by Coopers & Lyzrand for
reference, a draft proposal Of the headguarcers positions thaz woul d be
recuiresd for @ Government of Nunavut has been developed.

Figure 1, table 1 gives a breakdown of the number of positicns separated
according to the ocCupational categories and the departments in which
these gecgitions will De found. TheSe depariments are grouped tzgether (O
indicate possi bl e mez~ezs/consolidations. For reference, the current
position distributions of GNWI headguarters pOSitions iS shown On table 2
(here, Eeadguarters pPOSitions refer tO0 all positions Wth Yellowknife
settlement ccde) . Detailed information for each position inecluding skill
requirements is currently bei ng developed. Further refinements will be
made as the project progress.

| n determining a breakdown of the positions, consideration was given to
the present demands for prograns and services in Nunavut, anc possible
popul ati on increases in the New capital (Ccopexrs & Lybrand estimate an
inczease of about 4000 peopl ecz. Not e that Czecpers and Lybranc estimated
?30 person Yyears (new headgquarters positions excluding the Wrkers
Ccmpensation Board) for the terzitsry of Nunavut. [Th€ number of positions

currently used t0 provide regional services is 2,025 (less 23 gpesitions in .

the community of Helman). I nce the capital of Nunavut will already have

-

performing regional functions, the number Of headguarters Positions

identified above woulé be proporticnately reduced.

Western Territories:

At this stage Wwe Will assume that the Westera Terxitories will adopt the
current structure Of the NWI. Thus the same process i S being used to
identify the headcguarters pesitions. A computer hunan rescurze medel is
being developed that will be capable of adapting to any charges in the
struczure O0f the Western territories.

In this report, the three regions in the Eastern Arctic will beused to
desi gnat e Nunavut while the thzee regions in the WeSt Wi || represent the
Western Texritories.
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Table 1
Draft Proposal of Headquarters Positicns for NUNAVUT

| OCCUPATIONAL CATEGORY _

, , Admin Labour & |Program

DEPARTMENT ‘Manageme ProfessionaTechnical |Services [Trades Delivery |TOTAL

Exacutive 14 o 2 25 0 0 411
igi i o] 1 4 Q 0 8

Personnel
Financa

ucation, Culture & Empioyment

MACA : 0 3

Transportation : 8 20 6 2 73 [
Public Works . .12 £0 8 1 13&5 i
NWTHC 32 Q 3 €5}

Renewable Resources g 0 19

Energy Mines & Pefroleum Resources 3 1 10 s

Economic Development 7 6 10 18
i i ) 3

Table 2
GNWT Currant Filled Positions in the Headquaters Region

| J Agmin -abour & {Program

DEPARTMENT AanagemeProfessiong Technical |Services |[Trades Delivery TOTAL
Executive 15 0 1 , 40 0 < 88 |
Inter-Governmental & Aboriginal Affairs 10 a 7 8 0 4 29\
Legislative Assembly 4 0 7 15 0 6 32:
FMBS 20 0 2 109 0 1 1421
Personnel 2 1 0 13 0 0 16
Finance 8 0 11 15 0 0 341
Justice 17 21 14 93 7 63 215j
Education, Culture & Employment 16 14 38 67 2 65 202
MACA 14 7 19 25 0 19 84,
Transportation 11 26 28 34 13 3 115
Public Works 17 33 62 74 21 1 208
NWTHC 16 15 19 49 0 8 107
Renewable Resources 10 1 44 24 17 22 118]
Energy Mines & Petrcieum Resources 4 1 12 6 0 0 23!
Economic Development 12 2 17 27 0 11 69
Sattey & public Services 7 4 26 24 0 5 66
Saciaf SetVices a 0 17 23 0 14 62
Health 13 2 29 51 0 7 102/
Worke:s Comncusanon Board & g A 41 0 61

E L T TeB [ GOk 1743}




GNWT STAFFING INVENTORY

In determining the structure of the two new public services, the needs for
and demands upon prograns and services needs to be anal yzed. since the
basi ¢ assumptidn IS that the two new territorial governments will assume
the structure of the Gywr, an anal ysis of the structure of the GNWTis
necessary. This analysis provides an insight into the types of programs
and services delivered, the types ef personnel used to deliver these
services, and the | evels at which the services are delivered. Thi s

analysis wll be used as a basis for projecting the levels -of

decentralization desired by each public service.

As a first step, thespread Of persomnel in the six regi ons anong vari ous
prograns (where departments are used to represent programs) for the year
ending 1994 wag obtained and is presented in tables 3 and 4. The
departments have been grouped together as Core Departments, Education
Beads/ Cal | eqges, Eealt:z Boards/Hospitals and other Agencies/ Corporations.

In figure 1 kelcw, the regional soread of personnel ameng thevarious
derartmentsispresented (detalled-information is presented in table 3).
This figure shews that nost perscnnel in the core departments reside in
t he headcuarters region. As expected, staff positions in the |ine
departments are well spread out throughout the region, while staff
positions in the central agencies are concentrated in the headquarters
region.

GNWT Reaicnal Staff Distribution P Justice

Within Exsting Departments Q Heatth

A

Headquarters B ~ort smutn/Simpson 4 nuwik AA Sahtu Div Board of Education
£ samn Edkeewatn B imeot AB South Slave Div Beard of Education
A Executive H Trarsportation AC Baffin Regioml Health Board -
B Legisiative Assembly | Public Warks AD Fort Smith Health Cartre
c FMBS J Sccial Services AE Inuvik Regional Health Board
D Personnel K Rerewabie Resources AF Keewatin Regioral Heat h Board
E Fimance L Erergy Mines & Pet Resources AG Kitikmect Heaith Beard
F Irter—Govt & Aberig Affaire M Ecoromic Development AH Mackenzie Regioral Health Board
G MACA N Education, Culture & Employment Al NWTHC

R Arcic College Ezast
S Arctic College West
T Bafin Div Bcard of Education

W Deh Che Div Board of Education
X Dogrib DIV Board of Edudation
Y Keewatin Div Beard of Education
Z Kitikmeoct Div Beard of Education

c M S U W Y AA AC AE AG Al
B F M 4 L N P AR T ¥ X I AB AD AF AH Ad

O Saftey & public Services AJ Workers Compensaticn Ecard

U Beaufort/Deita Div Board of Education
V Board of Secondary Education



Table 3
GNWT Personnel 1884

Regional Spread of Personnel in Various Departments, and Occupational Categories

DEPARTMENT “YHeadguaners (Fort Smith/| nuvik Baffin Ceewaun | <itikmeot |TOTAL - |
Executive g8 7 ! 13 ¢ 91, 0si
Legislative Assembly 3z o { ( { 0 r
FMBS 142 2 14 1f 11 11 gj
Personnel 16 4 4 € K 2 £
Finance 34 o ( ¢ c o 4
inter-Gcwemmental & Aboriginal Affail 29 0 ( C C o 23
MACA 84 18 14 2C 13 11 0]
Transportation 114 a3 2 1C 1€ 3 gt
Public Werks 208 106 7€ a4 81 44 AVA
Social Services 62 82 3¢ 3c 23 18 224
Renewable Resources 118 164 6¢ 24 16 12 o
Energy Mines & Petroleum Resource! 223 0 C ¢ 0 0 23
Economic Development 68 28 1€ 22 16 11 18s
Education, Culture & Employment 201 33 12 30 14 S 29¢
Saftey & public Services &6 14 3 6 3 0 2
Justice 213 86 8 83 1 1 3

96 0 13 0 7 0 6

Health

Arciic Cellege zast
Arctic College West

gaffin Oiv Beard of Education

£ eaufort/Celta Div Soard of Education
Board of Seczndary Education

Ceh ChoDivEoardof Education
Dogrib OV Board of Edudaticn
Keewatin Oiv Board of Education
Kitikmeot Div Board of Education
Santu DivEocard of Education

South Siave Div Board of Education

Baffin Regional Heaith Board
Fort Smith Health Centra
Inuvik Regional Health Bcard
Keewatin Regional Health Beard
Kirkmeot Heaith Board

Mackenzie Regional Health Board
Stanton YK Hospital

NWTHC

Q

36 0
0 413

182 e
0 0
0 0
0 0
0 0
0 0

80 0
0 0

OO0 O MO O OO OO ~Ji

OO MWOOOOOOOoOCL

20 23 2
Workers Compensation Board 0f 0 0 0
------ S e e e e i TOTAL i 1241’: R 811L1087 v S88
Table 4
Cccupaticnal R ON !
Catsgory Headquarters IFort Smith/ {inuvik Keewatin |Kitikmeat |+ :
Management 210 52 26 22 17
Professional 403 368 271 206 e
Technical 373 68 48 24 1§
Admin Servicas 808 220 139 113 61
Labour & Trades 153 283 176
Program Dsiivery 265 252 151 112
<A TQTAL : .1.;{.72." 241F S84
Barcent of GNW1 Stafl 3546 20% 13%
FPearcent of Fooulation 15% 1 10% | 10% | 10% 10% | 8% 1 11%

Information obtained from GHRS Reports 332.367,368 For Dec. 31, 1994 and 1991 NWT Bureau of Stats population estimates



Figurex

Figure 3

Figure2represents the aggre%ate distribution of all employees ameng the
regi ons. Approxi mately 35% of staff positions are loCated in the
headquarters region. It should however be noted that corporate positions
make- up the bul k of positions in headguarters (Yellowknife) regi on.

Agregate Regional Staff pistribution

(3S.2%) Headquarters

(19.7%) Fort Smuth/Simpson

(5.9%) Kitikrreot

(12.9%} Inuwvik (9.0%) Keewalin

(17.3%) Samn

Howeer, 88 gai N an insight on the relationship between denmands for
prograns and services and the geographic spread of such pregrams and
services (Where personnel location is used as a proxy for where a program
or service IS being delivered), the population distribution has to be
consi der ed. Using popul ation estimates for 1891, it can be seen .in
figure 3 below that government prograns and services appear to be fairly
evenly spread anong the regions.

Geographic Spread of Programs

GNWT Start as a Percentage of Regional Popuiations
0.2

Q.18

0.1

Q.08

Headquarters Inuwe Keewatin
Fort SmmvSimpson Bastin Kinkmeot

BE=oan A



Table 5
GNWT Personnel 1994 DATA
Distribution af Enployees in Various Occupational Categories by Department& Region 6f Employment

Admin our & E’mgram
DEPARTMENT kdanagamarr Profassional hecnniw Services rades elivery l‘l’OTAL
Executive 0] 1 86] ¢ 2] 105
Legisiative Assembty 1 7 14 f 6 32
FMBS 5 12 1689 { 5 215
Personnel 1 0 7 { 0 35
Finance a 11 ‘17 ( 0 34
inter-Governmeti & Aboriginal Affa ol . 7 10 { 4 29
MACA 15 26 43 ( 54 160
Transporiation 35 43 51 10 7 261
Public Works 67 90 201 22 3 612
Social Servi ces ’ 0 2 1 53 133 224
Renewabl e Rescurces 1 69 75 13 91 400
Energy Mines& Petroleum Resources 1 12 6 ( of 23
Esonomic Development 2 18 50 ( 76 1€3
Educaticn, Culture & Employment 2s 30 92 , 121 259
Sattey & public Sauces 4 38 35 ( 6 92
Justics 28 “ 16 116 17 168 368
Health ¢ 5 116
Arcic College East 9 3 22 4 0] ™ 118
Arcic College West .16 4 37 H 24 182
Batfin Div 8oard of Education 5 2307 1 25 38 37 413
Beautori/Deita Div Board ot Education 1 119 1 14 17 30 182
Board of Secondary Education 0 37 0 2 6 0 45
DenhCho DivBoard of Education 2 64 1 7 12 19 105
Degrib Div Ecard of Education 2 63 0 3 1 4 73
Keewatin Div Board of Education 2 161 2 14 19 40 236
Kitkmeot Div Board of Education 2 135 1 5 14 8 165
Sahtu Divisional Board of Education 1 s4 0 7 9 9 80
South Siave Div Board of Education -2 121 1 13 22 26 185
Barin Regional Health Board 8 18 233
Fort Smith Heath Centre 2 5 52
Inuvik Regional Health Board 7 66 22 26 E3 22 1S6
Keswatn Regional Health Boar d 4 23 5 14 27 14 87
Kidlmeot Health Board 2 19 3 5 18 5 52
Mackenze Regional Heaith Board 3 44 12 20 7 13 118
Stanton YK Hospital S 2
NWTHC 283 21 44
Workers Conpensat i on Board 1 l 4
""""" “ . "1883{5  "B7E| Cnne” : . LR
Percamnt of Total GNWT Statt 6% | 30%! % | 24%) 15%% 16% | 100%

Information obtained trom GHRS Extract Dec. 31, 1S94.

Spread of Personnel Among Occupational Categories

Figure 4
. [ T ko1l o d
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Figure 5

OTHEER DEMAND FACTORS:

thnic 1 i i cf_Emvlaovees the Need FOor Empjovment
Equity.

| ssues to be considered in projecting the human resource denmands and
supply for the two new public sectors include the existing affirmative
action policy, and enployment equity (ensuring that the demographic malﬁ_%

up of the two territoriés is refleCted in their public secvices). e

hi storical database of GNWT personnel has been analyzed to see -how _-._..
successful these policies have been, and to pinpoint” any areas where
immediate action may be reguired if target goals 2r® to be

mai nt ai ned/ achieved in the two new public services.

Personnel pistrzibutionovera five vear veriod
Figure 5 presents information on the make-up of personnel in the GNWT over

a five year pericd (Dee 1990 to Dec 1994). Table 6 provides information
on various departments as well as the ethnic (*original vs non-
aboriginal) mix in each decartment. Table7 contains regional information

ovez the Sanme pericd.

Trends In GNWT Stafi Distribution

Thousands

o = ez - i F———— < — -
Non-aborigin 90 Non-— aberigin 91 Non~aborigin 92 Non-abongin 93 Non-aborigin 94 -
Abonain 90 Aborigin 91 Abongin 92 Aborigin 93 Aborigin 94
Heacquarters B Fort smutn = Inuvik

[ samn Keewatin B& xitikmeot

This figure and the tables show tiat on average, the number of aboriginal
enpl oyees is |ow conpared to the non-aboriginal group, especially in the
headcquarters region. The ethnic conposition of GNWTemployeesappears to
have remained quite stable over the 5 year period (note that for 1990,
scme information is missing). A ook at the hiring and termination
information is therefore necessary beforeanyi nferences can be drawn (
this is curzently in progress). A NBjor okservation however is that the
nunber of positions in the regions that willmakeup Nunavut i.e, Baffin,
Kee;wa&:in and Ritikmeot has been increasing steadily over the 5 year
peri od.



Table 6

GNWT Personnel, Departmental & Regional Representation of Aboriginal Employees

-

1990 1991 1992 1993 1984 |
Total % |Total % ‘otal % ‘otal - % ‘otal %
DEPARTMENT GNWT | \borigin [GNWT |Aborigin | SNWT | Aborigin || sNWT ( \borigin || iNWT | Aborigin
Executive 167 37% 150 36% 157 36% 104 45%]| 108 47%
Legisiative Assembly 13 31% 17 29% 22 27% 32 31% 32 22%
FMBS 203 22% 215 24%
Personnel 128 38% 132 42% 114 39% 40 53% 35 57%
Finance 160 16% 160 20% 149 19% 37 1% 34 6%
Inter-Governmental & Aboriginal Affair 22 23% 29 24%
Government Services 233 26% 243 24%
Culture & Communications 145 41% 138 40%
MACA 170 28% 180 30% 174 30% 164 30% 160 29%
Transportation 219 26% 250 29% 243 32%| 253 34%| 261 36%
Public Works 478 39%| 498 40% 641 37% 635 a0%| 612 42%
Social Services 435 37% | 458 40% | 218 44%| 206 a3%| 224 47%
Renewable Resources 377 45% 381 49% 380 49% 393 52% | 400 54%
Energy Mines & Petroleum Resources 29 17% 24 14% 23 13% 26 12% 23 9%
Economic Development & Tourism 140 24% 158 21% 145 28% 155 25% 165 25%
Education, Culture & Employment 399 33%| 214 41% | 330 42% | 334 39%| 299 36%
Saftey & Public Services 66 12% 70 14% 90 18% 95 21% 92 21%
Justice 124 7% 130 15% 348 32% 364 33% 368 31%
136 22% 116 10% 118 11% 132 17%| 116 16%

Services

Baffin Div Board of Education
Beaufort/Deita Div Board of Education
Board of Secondary Education
nuvik Schools

Deh Cho Div Board of Education
Dogrib Div Board of Education
Keswatin Div Board of Education
Kitikmeot Div Board of Education
Sahtu Divisional Board of Education
South Siave Div Board of Education

-Baffin Regional Health Board
Fort Smith Health Centre
Inuvik Regional Health Board
Keewatin Regional Health Board
Kitikmeot Heal th Bead

Mackenzie Regional Health Board
Sta Y spital

.

b ic1 14

Workers Compensation Board 40
Table 7
1990 1991 1992 1993 1994
[Totai % |Totai % [Total % |Total % ITotal %

REGION GNWT |Aborigin IGNWT |Aborigin [GNWT |Aborigin [GNWT |Aborigin [GNWT |Aborigin
Headquarters 2000 17%| 2430 17% | 2277 16% | 2288 17% | 2212 17%
Fort Smith 1024 42% || 1111 44% ] 1200 45% | 1229 45% || 1241 45%
lnuvik 711 37% 747 41% 739 43% 794 45% 811 44%
Baffin 756 44% || 1022 42% 992 43%|| 1043 43% 42%
Keewatin 461 52% 487 53% 514 54% 539 53% 53%
Kitikmeot 326 50% | 336 50% 326 51% 357 48% 46%

T TOTAL 5278 33%1]: 6133 | = 34%1}:" 6048 |57 35% (" 6250 | =35% | 35%]

Information obtained from GHRS Reports 367, for Dec 31, 1990, 1991, 1992, 1993, 1994.



Figures 6 and 6.1 r epresent

per sonnel

As these figures show,
is quite comparable in the east,
non-aborigins | S overwhelming.
avail able to draw any Sstrong

Figure 6

Figure 6.1

sm;ﬁme Series of GNWT Statf Separatad Between Eastern and Western Regions

2000
2500
2000

1s00

Time Series of GNWT Staff Separated Between Eastern and Western Regions

00

2500

2000

1500

the four year data of the composition of
{n the east and western regions (data for 1991 is inconplete).

the ratio of aboriginal t0 non-aboriginal employees .
whereas I N the west, the percentage of

Unfortunately, NOt enough observations are

conclusions 0ONn trends.

1991 1992

Aborigin West

1993
B non—acenginai west B Non—Aberiginal East

5 Aberigin East

1odyo —

1s91

1992

1993

—— Non—Apcriginal West _._. Non—Abonginal East

e ADCIGIN We'st

—e AbCrigin €ast

1994



Table 6.1

GNWT Personnel, Departmental& Regional Distribution

1990 1991 1997 1993 1994

otal lumber {Total lumber | otal {umbper || otal lumber fTotal fumber
DEPARTMENT NWT | borigin | ;SNWT | \borigin | iNWT | borigin| JNWT [ borigin |GNWT | \borigin
Executive 167 61 153 55 157 57 104 47 105 49
Legislative Assembty 13 4 17] 5 22 6 32 10 32 7
FMBS ‘ 203 45| 215 51
Personnel 128 48| 130 55 114 45 40 21 35 20
Finance 160 26' 169 33 149 29 37 4 34 2
Inter-Governmental & Aboriginal Affairs 221 5 29 7
Government Services 233 60 246 59
Culture & Communications 145 601 139 55
MACA 170, 48 179 54 174 53 164 50 160 47
Transportation 2191 58" 250 73| 243 78 253 87| 261 95
Public Works 478 186, 498 199 641 236 635 257 612, 258
Social Services 435 163 458 18S 218 95 206 89 224 105
Renewable Resources 377 170 381 188 380 187 393 206 400 214
Energy Mines & Petroleum Resources 29 5 22 3 23 3 26 3 23 2
Economic Development & Tourism 140 33 156 32 145 40 185 38 165, 42
Education, Culture & Employment 399 131 218 89] 330 140 334 129 299 107
Saftey & Public Services 66 8 70 10 90 16 95/ 20 92 19
Justice 124 9 130 20 348 113 364 120 368 114
Health 136 30 116 12 118 13 132 22 116 18
Health Serv_i,c_:e_s 39 13
A.retie™coliege™
8affin Div Board of Education 363 175 377 184
B eaufert/Delta Div Board of Education 15a 55 160 59 180 71 182 70
Board of Secondary Education 64 1 71 1 64 1 45 1
Inuvik Schools
Deh Cho Div Board of Education 90 44 97 52 96 44 105 46
Dogrib Div Board of Education 60 28 70 31 66 21 73 21
Keewatin Div Board of Education 196 99 214 112 233 129 238 128
Kitikmeot Div Board of Education 116 85 120 54 145 67 165 71
Sahtu Divisional Board of Education 57 30 59 32 71 37 80 37

Div Board of Education 192 193 51 185

South Si

Baffin Regional Health Board
Fort Smith Health Centre
Inuvik Regional Health Board
Keewatin Regional Health Board
Kitikmeot Health Board

Mackenzie Regional Health Board
Stanton YK Hospital

‘Workers Compensation Board

6250
Table 7.1

1990 1991 1992 1993
Total |Number {Total |Number [Total |[Number |[Total [Number
DEPARTMENT IGNWT |Aborigin [GNWT _Aborigim IGNWT |Aborigin [GNWT |/Aboriin
Headquarters 2000 334] 2319 3gs| 2277 375| 2288 387
Fort Smith 1024 430 1206 5§26 1200 5421 14229 553
Inuvik 711 264 754 3067 738 321 7%4 354
Baffin 756 331 1024 ~ 4257 992 427 1043 450
Keewatin 461 238 494 261 514 280 539 285
Kitikmeot o 326 162 336 1671 326 167 357 171
e TOTAL 5278 788w 61335 2080716048 {2 2122 2200
Staff as Percent of Popufation 9% 5% | 11%1 6% 10% 6% ({ 11%1 6%

Information obtained from GHRS Reports 367& 368, for Dec 31, 1990, 1991,1992, 1993, 1994.
And 1991 population estimate from NWT Bureau of Stats.




Figure 7

Figure 8

Figure 9

Detailed_lNtonation on svecific Ethnic Grouos. . further
Since the abeoriginal groups n th(? NWD are not homogenous,’ ®ITELL
breakdown of the "above”information into {he compopite groups i.e. Inuit,
Deme and Metis (southern abori ginal, wer tabes

: Ht ee year trend entation data
f k of sp ary. repres |
f%rr Jt.aﬁc(:aseo foes)i ;'st hr:aec:ssi ouI; departments and among the varicus regions
is presented in table8 and 9.

Figure 7, 8 and 9 shows the ethnic conposition of staff of the GNWT over

the past three years. Again, it appearsthat no particular ethnic groupis — -

gaining over Ot her groups.

Detailed Ethnic Composition of staff for 1992

B0 Mets (17.2%) Inwt
(?.E‘/ Sau&ﬂ Abonagin
(5.2%) [da Non = Adongin .

(9.0%) Cene

(59.9%) Non -~ Aborigin

Detailed Ethnic Composition of staff for 1993

(17.5%) Inuit

0.8%) Soun ASeneh
(5.8‘5)&61: OR—ADXIGN

(9.0%) Cone

(£9.0%) Non—Abcngm

Detaile:j_Ethnic Composition of staff for 1994

g.sm Mets (17.4%) It
(0.77%2) South Abongin

(5.9%) ind Non = Abongin

(9.2%) Cene

(58.0%) Non = Aborigin




Table 8

GNWT Indigenous Aboriginal Representation, 3 Year Data

1992 7903 [ 1994 i
DECARTMENT WT | Inuit | Dena GNW.| Inuit | Dene | Metis ! Dene { Metis !
Executive 3 8 ) : : = 81 6
Legislate Assembly 4 1 2!
FMBS 15| 16.
Personnel 22 8 3 6
finance 11 a 1 1
inter-Govemmenbl &Aboriginal Affairs 2 S
Government Services :
Culture & Communications
MACA 10 121
Transportation 27 43 ;l
Public Works 47 751
Social Serf ices 27 28]
Renewable Resources 113 5si
Energy Mines & Petroleum Resources ¥. 1 1!{
Economic Development& Tourism 6 14
Education, Culture & Employment 2a 28
Sattey & Public Services 6 12 3
Justice St
Heaith g

Health Servi

Arciic Coflege
Baffin Div Board of Education

E eaufort/Deita Oiv Board of Education
Eoard of Secondary Education

Inuvik Schools

Deh Cho Div Board of Education
Dogrib Oiv Board of Education
Keewatin Div Board of Education

Kitikmeot Div Beard of Education
Sahtu bivisional Board of Education

Sou ia rd of Educati

Baffin Regional Health Board
Fort Smith Health Cantre
Inuvik Regional Health Board
Keewatin Regional Health Board
Kitkmeot Health Board ’
Mackenzie Regional Health Board
Stanton Y i

(8]

3
)

pury

PNO NN

Workers Compensation Board

Table 9
1992 1993 1994

REGION GNWT: {inuit |Dene |Metis Dene IGNW Dene
Headquarters : 58 116 115 193]°2212 126 175]
Fort Smith/Simpson 6| 295 293| 240(:12a%: 289| 253
Inuvik 127 127 149 £5i::811: 157 53!
Baffin 421 L 2 3| 1087 2 2!
Keewatin 269 2 3 5{:566: 2 9l
Kitikmeot 161 1 1 1372 1 3i

~ <TOTAL 8048 | 1042 54542 6250 141093186317 4671 62891 S7TT1  495]

Information obtained frum GHRS Reports 367,368, Deec 31, 1992, 1993, 1984



Representativeness 0f the Public service

Por all individual aboriginal groups, the nunmber of persons enployed by
the GNWT is mal|l in conparison to the non-aboriginal group. However, to
cbserve any differences between the ethnic groups, SO as t0 access their
| evel of representation, one needs to ccmpare the number of enpl oyees from
each ethnic group to the overall population of the groupintheNWT.

This analysis reveals that the Metis group is better represented than

ot her aboriginal groups. Total enployees anmpbng the Metis i s 12% of the
overal | Metis popul ation, whereas this ratio i s 6% and5% for the Dene and ~

Inuit respectively. For all groups conbined, this ratio is 10%, as shown
in figure 10 below The ratio for allother groups is 17s%.

The fact that the Inuit are poorly represented in the GEWT points to the
need for immediate action since this group mekes up the bul k of Nunavut
popul ation. It should be noted however that nearly 50% of all GNWT
employees in the Nunavut area are Inuit, although the bul k of these
enpl oyees are teachers. See table 11.

Figure 10
Representativeness of the Public Service

Numper of GNWT Employees as Percentage eofthePopumtionolEacnElhnic Group
0.2

0.1s

0.1

0.0s

M Groups Inuit Daene Mets Cther

1992 Ml 1990 1994



Table 8.1

GNWT Indegenous Aboriginal Representation, 3 Year Data

1952 i 190, 1994
% % % % % % % % %

DEFARTMENT Inuit | Dena | Metis | Inuit | Dene | Metis I| Inuit | Dene | Metis
Exscutive 24% 6% 8%, 33% 6% % 33% 8% 6%
Legislative Assembly 18% 0% 9%| 18% 3% 9%| 13% 3% 6%
FMBS 10'% 6% 6% 9% 7% 7%
Personnel 19% 7% 10w 25% 10% 18%| 31% 9% 17%
Finance 7% 5% 6% 0% 3% 5% 0% 3% 3%
inter-Govemmentai & Aboriginal Affairs o% S% 18% Q% 7% 17%
Government SetVices

Culture & Communications

MACA 14% 6% 9% 14% 6% 9% | 15% 6% 8%
Transportation 6% | 10%| 16% 7% 11% | 16% 9% | 10%| 16%
Public Works 18% 7%| 11%i 20% 7% 12%| 21% 8% | 13%
Social Services 20% 11% 1070y 19% 12'% 12% 22% 12% 11%
Renewable Resources 7% | 27%| 13% 9% 28% 14% a%| 28% 16%
Energy Mines & Petroleum Resources 0% 4% 9% 0% 4% 8% 0% 4% 4%
Economic Development& Tourism 14% 6% 7% 1 4% 3N 7%| 13% 4% 8%
Education, Culture & Employment 21%( 11%| 10%!1 17% 10% 11% | 16% 9% 1 0%
Saftey & Public Services 0% 6% 12% 1% 5% 15% | 1% 7% 13%
Justice 9% 8% 14% 9% 9% 14% 8% 8% 14%
Health 3% 3% % 5% 5% 6%\ 7% 4% 4%

ﬁg;lth Services

Arciic Coilege
Eaffin Div Board of Education

E eaufort/Delta Div Board of Education
Eoard of Secondary Education

Inuvik Schools

Deh Cho Div Board of Education
Degrio Oiv Board of Education
Keewatin Div Board of Education

Kitikmeot Div Board of Education
Sahtu Divisional Board of Education

South Stave Div Board of Ed

affin Regiona
Fort Smith Health Cantre

Inuvik Regional Heaith Board
Keewatin Regional Meaith Board
Kidkmeot Health Board

Mackenzie Regional Health Soard
Stanten YK Hospital

NWTHC
Workers Compensati

5% |
4%;
%!
0%
12% |
14%,

Table 9.1

[] 1887 [ 1993 il 1 19941
REGION Inut |Dene |Metis linuit |Dene |Metis Hinuit |Dene |Metis
Headquaters 3% §% 8% 3% 5% 8%i 2% 6% 8%
Fort Smith/Simpson 19| 25%| 19%] 1% | 24%| 20%| 1%| 23%| 20%
Inuvik 17% 17% 8% 18% 19% 7% 18% 19'% 7%
Baffin 42% 0% 0% 42% 0% 0% 41% 0% 0%
Keewatin 52% 0% 1% 50% 1% 1% S0% 0% 2%
Kitikmeot 49% | 0%| 1% 46%| ow| 0%|1 44%| 0%| 1%
. o ———— e Totalb s 7% v 9% b 8% b T% Eiis8% i 8%+t 7% s wn
GNWT Staff as Percent O GI0iN’S Poouiation 48%! 5.6% 11.3%! 5.1%| 5.8%(12.2%i 5.1% 6.0% 12.1%

Information obtained from GHRS Reports 363, Dec 31, 1992, 1993, 1994, & Stanton. .
Peculation Information obtained from NWT Bureau of Stats 1991 Estimates



Et hni c and Gender_ Representation 1N Various Qccupational Categories.
Table 10 shows the distribution oftheefthengj Or Qgroups by cczupational
categories over a 5 year period. This tabl shows tHhat he
groups have been peorly represented im the
occupational categories, but there has been a major incrzease in the pumber
of aboriginal enployees in the professional category. furches anal'ysi's
has reveal ed that thi s increase can be largely attributed to t:e increase
in femnl e Inuit teachers (see bel ow).

aboriginal

management and technical

As fi

ure 11 below ghows, unlike their non-aboriginal counterparts, .

ig _ -
abori gl nal emplovees tend to be concentrated in four nain eccupational

categories. The representation

category is shown in figure 12

Figure 11
Distribution of Aberiginal Perscnnelin Gecupations {1954)

(24.2%%) Admin Services (3.1%) Tecanicat

(16.1°%) Professional

i (1.9%) Management

(S0.4% Lavourkiades (24.7%) Program Delivery

BB avenginat

Figure 13

f ﬁimh ethnic group i N each occupati onal

Figure 12

Distribution of Non-aboriginal Personnel in Qccupations (1994)

(37.27.) Ptofessional

PP (7.8°%) Management

(123%) Technicip

' {(121%) program Oeitvery

23.8%) Admin Services (6.7%%) Labour & Trades

Non Abongnal

Ethnic Representaticn in Each Occupational Category

1800

low [

Management Technical
Professional
Inuft

M Dene

Labour & Trades
Program Delivery
Metis

Southern Aborigina=3 Ind—Non Abcriginail Cther



Table 10

Aboriginal Employment by Employment Catagory 1990 to 1994

Occupational Category

Aboriginal Emoiovment

1980

1991

Total Management’

Aboriginal in Management
Percent of Total

28
8.0%

34
8.8%

Aboriginal in Professional
Percent of Total

Totai Technical

Aboriginal in Technical
Percent of Total

Aboriginal in Administrative Servic
Percent of Total

Aboriginal in Labour & Trades
Percent of Tot al

Aboriginal in Frogram Delivery
Percent of Total

187
12.9%

37
8.4%

418
232%

€28
67.6%

589
56.1%

189
13.4%

83
12.2%

£28
34.3%

700
65.8%

£386
54.0%

Information for 1994 is yet to be confirmed with departments

N/B

Management Inciude Hay Plan and non PaY Plaj’x Managers

Professional Inciudes Teachers, Nursas, architects etc.
Technical Inciude Policy Officers, Program Evaluation officers etc

5§29
34.8%

Administrative Servicesinciude Secretaries, finance and Admin Officers etc
Labour and TradesInciudes Certified and non Certified Tradespersons etc
Program Delivery includes Renewable Resource Officers, Economic Development Officers etc

678
€9.0%

§30
§3.5%

537
52.4%




As nentioned above, aboriginal employees tend t O concentrate i N scme
occupational categories. Tofurther investigate this trend, the data for
1994 was anal yzed to divi de sOne ocrupational groups further. <Thus, the
occupational category of Administrative Services was divided into
adm nistrative Oficers and administrative suppert (U erks, Secretaries,
etc.), since the skills regquired differ for the two sub-groups. The same
logic was used to separate labecur from trades, while teachers were

extracted from ot her professional groups.

The informaticn is also divided intoc the various ethnic groups wth gender
information provided, asshown in table 11.

A basic observation in thi s table i S that all aboriginal groups are undexr
represented in occupations that reguire a high level of training /skill
sets. Therefore particular attention needs to be paid here when designing
training prograns. Further, the male/female ratio of enpl oyees appears
skewed especially for Abori?inal gzoups. For exanpl e, whereas Inuit female
employees are fairly Wwell represented in the Professional and
Administrative Serxvices categories (mostly Teachers & O erks/Secretaries),
t he number of Inuit mal e employees in these, and indeed all occupational
categories is very low  This information corzelates with the information
on schcol enrolment/conmpletion rates of nale and female students in the
Aboriginal population. But <he curzent labour force survey snows the job
articipation rate of male Inuit to be quite high. It isS alsonotewsrthy
that the nunber of Inuit teachers appears tc be substantial. The inczease
in the graduation rate and in the abseclute number Of Inuit students in
hi gh school s has been attributed to this tzend.

Figurel4shows the gender distribution of employees. This figure shows
that al though the number of female enpl oyees is greater, there appears to
be a large concentration of each group within certain occupati onal

cat egori es.

Figure 14
Male - Female Distribution

in Majer Cccupallonal Categones

Ma, ment Tecnncal Lapour & Trades
nase Protessionat Agmin Seruces Program Dellvery

= Mmate M Fermaie



Tabie41
GNWT Personnel Distribution for 1994

Occupational Categories and Ethnic Groups are Subdivided

QCCUPATIONAL GROL

Management || Professional

acnnici Admin Servicas{ Labour & Trades

| Prog Del

Ethnic Group Hay. Mana |[Prof.
Male/Female |Pian genOfficer [Teach

ech Clencal

aiOfficer [Officer |Suoport jLabour Trades AocrenticlOfﬂcer

Prog. Dal. }:

168

Female

Female

Total Male 223 50° 241  38§[
Total Famale 70 29 350 693 |

381 221 88
195 321 842

382

180

442

5686

N/B There is asiight variation between information contained in this table and those in other tables.

Information Obtained from GHRS Extract, Dec 311
Does not Jnclude Data from Stanton YK Hospital

994,




